
HORRY COUNTY, SC 

INTERIM FINANCIAL STATEMENTS 

GENERAL AND SELECTED SPECIAL REVENUE 
FUNDS 

July 31, 2026 

UNAUDITED 

Prepared by the Horry County Finance Department 

Interim financial statement reports are presented as a financial snapshot of operations with analysis. 
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GENERAL FUND HIGHLIGHTS 
FOR THE ONE MONTH ENDED JULY 31, 2026 

Real, Personal &Vehicle 
taxes, $2,717,740 , 36% 

Fee in lieu of tax, 
$112,482 , 2% 

Intergovernmental, 
$4,626 , 0% 

Fees and fines, 
$1,015,648 , 13% 

Documentary 
stamps, $864,698 , 

11% 

License and permits, 
$1,580,338 , 21% 

Other, $1,320,571 , 
17% 

General Fund Revenues by Category 

$7,616,103 

General government, 
$7,319,473 , 30% 

Public safety, $14,349,733 , 
58% 

Health and social services, 
$273,311 , 1% 

Infrastructure and 
regulation, $2,009,240 , 

8% 

Culture, recreation 
and tourism, 

$716,414 , 3% 

Other, $9,827 , 0% 

General Fund Expenditures by Activity 

$24,677,998 

General Government, 
$2,902,750 , 20% 

Public Safety, 
$9,517,277 , 66% Health and Social 

Services, $41,102 , 0% 

Infrastructure & Reg, 
$1,504,209 , 11% 

Culture, Recreation 
and Tourism, 

$382,625 , 3% 

General Fund Personnel Costs by Activity 

$14,347,963 
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REVENUE SOURCES FOR SELECTED SPECIAL REVENUE FUNDS 
FOR THE ONE MONTH ENDED JULY 31, 2026 

Interest & Other, 
249,675 , 10% 

Road fees, 
2,139,001 , 90% 

Road Maintenance & CTC 

$2,388,676 

Real, personal & 
vehicle taxes, 
647,072 , 85% 

Fee in lieu of tax, 
35,532 , 5% 

Interest & Other, 
75,860 , 10% 

Fire 

$758,464 

Interest & Other, 
36,630 , 100% 

Beach Renourishment 

$36,630 

Interest & Other, 
66,047 , 51% 

Stormwater fees, 
64,100 , 49% 

Stormwater 

$130,147 

Real, personal & 
vehicle taxes, 
110,804 , 45% 

Fee in lieu of tax, 
4,859 , 2% 

Interest & Other, 
128,150 , 53% 

Recreation 

$243,813 

Real, personal & 
vehicle taxes, 
282,920 , 69% 

Fee in lieu of tax, 
15,473 , 4% 

Interest & Other, 
111,406 , 27% 

Waste Management Recycling 

$409,799 

Real, personal & 
vehicle taxes, 

1,040,796 , 26% 

Fee in lieu of tax, 
55,864 , 1% 

Interest & Other, 
667,768 , 17% 

Road fees, 
2,139,001 , 54% 

Stormwater fees, 
64,100 , 2% 

Total Revenues 

$3,967,529 
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General Fund - Budgetary Basis 

A C E F G 
% Actual Variance 

Annual to Annual Actual / 
Budget Actual  Budget Actual Actual 

Total revenues 312,499,858 $         7,616,103 $            2.44% 6,633,726 $       982,377 $          
Total expenditures 301,473,086            24,677,998             8.19% 14,384,253        (10,293,745)       
Excess (deficiency) of revenues
  over expenditures 11,026,772              (17,061,895)            (7,750,527)         (9,311,368)         
Other Financing Sources (Uses) (24,044,595)             (2,734,998)              11.37% (2,512,831)         (222,167)            
Net Change in Fund Balance (13,017,823) $          (19,796,893) $         (10,263,358) $    (9,533,535) $      

Total expenditures 301,473,086 $         24,677,998 $          8.19% 14,384,253 $     (10,293,745)$    
Total encumbrances -                               10,737,914             10,979,553        241,639             
Total expenditures & encumbrances 301,473,086 $         35,415,912 $          11.75% 25,363,806 $     (10,052,106)$    

INTRODUCTION 

REVENUES 

HORRY COUNTY, SOUTH CAROLINA 

EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

(with comparative actual amounts for the period ended July 31, 2025) 
UNAUDITED 

Total actual revenues of $7.6M were offset by expenditures of $24.7M and other financing uses of $2.7M to produce an decrease in fund 
balance of $19.8M. 

FY 2026 FY 2027 

Highlights relating to Revenues and Expenditures 

Total general fund actual revenues increased by $982k over prior year primarily due to increases in real and personal property and vehicle 
taxes.  Below lists each revenue category with year to date total and comparison to prior year to date total. 

96,605 

1,465,239 

12,217 
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1,202,799 

848,850 

1,061,133 

863,782 

892,406 

1,825,337 

4,626 

1,319,500 
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1,015,648 
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Other 

7/31/2026 7/31/2025 
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EXPENDITURES 
General Fund - Budgetary Basis  

A C E F G 
% Actual Variance 

Annual Actual to Annual Actual Actual / 
Budget & Encumbrances  Budget & Encumbrances Actual 

Personnel costs 218,967,204 $         14,347,963 $          6.55% 7,503,065 $       (6,844,898) $      
Other operating expenditures 82,505,882              10,330,035             12.52% 6,881,188          (3,448,847)         
    Subtotal expenditures 301,473,086            24,677,998             14,384,253        (10,293,745)       
Encumbrances -                          10,737,914             10,979,553        241,639             
    Total expenditures & encumbrances 301,473,086 $         35,415,912 $          11.75% 25,363,806 $     (10,052,106)$    

EXPENDITURES 

Highlights 

FY 2026 

Increases in contractual services ($3.1M), supplies and materials ($407k), and business and transportation ($286k). Decrease in 
capital and other $429k. 

HORRY COUNTY, SOUTH CAROLINA 

EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

Total general fund actual expenditures are ($10.3M) higher than prior year. The general fund expenditures annual budget of 
$301,473,086 includes personnel costs (salaries and fringe benefits) of $218,967,204, which is 72.6% of the total expenditure 
budget. 

FY 2027 

Total general fund actual other operating expenditures for FY26 are ($3.4M) higher than FY25.   The change in other operating 
expenditures is illustrated below: 

(with comparative actual amounts for the period ended July 31, 2025) 
UNAUDITED 

Actual personnel costs are ($6.8M) higher than prior year. The change in personnel costs is illustrated below: 

Total general fund actual salaries increased ($5.2M) and fringe benefits have increased ($1.6M).     

$7.2M 

$1.4M 
$469.5k 

$35.1k 

$1.1M 

$44.8k 

$4.1M 

$1M 

$183.4k $59.9k 

$1.6M 

$9.8k
 $-
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 $3,000,000

 $4,000,000

 $5,000,000
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 $7,000,000
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Contractual services Supplies & materials Business & transportation Program Expenditures Capital & Other Contributions to agencies 

7/31/2026 7/31/2025 
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2027 2026 
Assets 

Cash and cash equivalents 2,109,412 $          1,948,396 $          
Pooled cash and investments 269,976,066         271,029,084         
Receivables, net: 
   Property taxes and other taxes 4,795,106             4,491,439             
   Accounts and other 10,675,919           7,070,031             
   Fees 1,812,941             1,609,186             

Leases 544,876                178,767                
Interest Receivable -                          12,937                  

Due from other funds 396,226                520,534                
Due from other governments 576,091                5,199,471             
Inventories 354,950                309,669                
Prepaid items 10,548,109           8,745,853             

Total Assets 301,789,696 $      301,115,367 $      
Liabilities 
 Accounts payable - trade 2,173,046 $          1,693,804 $          

Accrued salaries & wages 7,539,869             4,652,598             
Due to other governments 5,375,222             2,957,650             
Due to component unit 297,176                994,153                
Unearned revenue 5,333                    5,333                    
Proceeds from sale of properties due to 
  delinquent taxes 17,133,891           16,061,013           
Construction performance bonds 42,946,541           68,529,238           
Other accrued liabilities 2,484,329             2,308,221             

  Total Liabilities 77,955,407           97,202,010           

Deferred inflows of resources 
Unavailable revenue - fees and other 9,727,211             5,759,916             
Unavailable revenue - property taxes 6,480,943             5,358,806             
Deferred revenue - leases 527,448                168,480                

  Total deferred inflows of resources 16,735,602           11,287,202           

Fund balances 
Nonspendable 10,903,059           9,055,522             
Committed to public safety 3,973,099             3,055,577             
Committed to culture, recreation & tourism 402,538                364,551                
Committed to infrastructure & regulation 2,654,163             1,895,903             
Committed to reserves / stabilization 91,914,616           87,029,917           
Committed to other purposes 13,411,869           845,395                
Committed to OPEB 16,230,438           14,679,167           
Committed to abatement/demolition 914,173                883,885                
Committed to affordable workplace housing 2,619,914             1,869,914             
Committed to retiree health insurance plan -                          4,935,337             
Unassigned (deficit) 64,074,818           68,010,987           

  Total fund balances 207,098,687         192,626,155         

301,789,696 $      301,115,367 $      

HORRY COUNTY, SOUTH CAROLINA 
GENERAL FUND 

BALANCE SHEETS 
As of JULY 31, 2026 

(with comparative amounts July 31, 2025) 
UNAUDITED 

Total liabilities, deferred inflows of resources 
       and fund balances 
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A B C D E 
Annual Variance   Annual Variance 

Revenues Budget Actual Budget / Actual Actual Actual / Actual

Real and personal property taxes 179,309,146 $     892,403 $          (178,416,743) $       96,602 $           795,801 $            
Vehicle taxes 17,142,726          1,825,337          (15,317,389)            1,465,239         360,098               
Fee in lieu of tax 5,764,641            112,482             (5,652,159)              64,568              47,914                 
Intergovernmental 20,447,147          4,626                 (20,442,521)            12,217              (7,591)                  
Fees and fines 42,011,149          1,015,648          (40,995,501)            1,061,133         (45,485)                
Documentary stamps 9,228,838            864,698             (8,364,140)              919,435            (54,737)                
License and permits 23,084,615          1,580,338          (21,504,277)            1,410,510         169,828               
Cost allocation 5,500,000            -                        (5,500,000)              -                       -                          
Other 10,011,596          1,320,571          (8,691,025)              1,604,022         (283,451)              

Total revenues 312,499,858        7,616,103          (304,883,755)          6,633,726         982,377               

Expenditures 
Current: 

General government 66,104,838          7,319,473          58,785,365             4,172,561         (3,146,912)           
Public safety 190,572,864        14,349,733        176,223,131           7,951,715         (6,398,018)           
Health and social services 1,828,689            273,311             1,555,378               248,176            (25,135)                
Infrastructure and regulation 34,152,832          2,009,240          32,143,592             1,602,344         (406,896)              
Culture, recreation and tourism 8,689,305            716,414             7,972,891               399,630            (316,784)              
Economic development 124,558               9,827                 114,731                  9,827                -                          

Total expenditures 301,473,086        24,677,998        276,795,088           14,384,253       (10,293,745)         

Excess (deficiency) of revenues over  
expenditures 11,026,772          (17,061,895)       (28,088,667)            (7,750,527)        (9,311,368)           

Other Financing Sources (Uses) 
Sales of assets 25,000                 61,536               36,536                    227                   61,309                 
Transfers in 5,433,869            12,000               (5,421,869)              287,993            (275,993)              
Transfers out (29,503,464)         (2,808,534)         26,694,930             (2,801,051)        (7,483)                  

Total other financing sources (uses) (24,044,595)         (2,734,998)         21,309,597             (2,512,831)        (222,167)              

Net change in fund balance (13,017,823)         (19,796,893)       (6,779,070)              (10,263,358)      (9,533,535)           

Fund balance at beginning of year 226,895,580        226,895,580      -                             202,889,513     24,006,067          

Fund balance at of end of period 213,877,757 $     207,098,687 $   (6,779,070) $           192,626,155 $  14,472,532 $       

Prior Year 

 FY 2026 

FOR THE ONE MONTH ENDED JULY 31, 2026 

GENERAL FUND 

HORRY COUNTY, SOUTH CAROLINA 

STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

FY 2027 

(with comparative actual amounts for the period ended July 31, 2025) 

UNAUDITED 
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0 

General Fund Revenue - Building Permits 
Horry County, South Carolina 

For the Twelve Month Periods ended July 31, 2026 and July 31, 2025 

Horry County, South Carolina 
  Business License Revenue - All Funds 

For the Twelve Month Periods ended July 31, 2026 and July 31, 2025 
(General Fund, Recreation, Waste Management Recycling) 
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Horry County, South Carolina 

For the Twelve Month Periods ended July 31, 2026 and July 31, 2025 

For the Twelve Month Periods ended July 31, 2026 and July 31, 2025 

Horry County, South Carolina 
General Fund Revenue - Register of Deeds 

General Fund Revenue - EMS Fees 
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A C E F G 
% Actual Prior Variance 

Annual to Annual Year Actual / 
Budget Actual  Budget Actual Actual

Total revenues 49,449,390 $             758,464 $              1.53% 596,716 $        161,748 $               
Total expenditures 50,676,981                2,830,341              5.59% 1,609,911        (1,220,430)              
Excess  (deficiency) of revenues
  over expenditures (1,227,591)                 (2,071,877)             168.78% (1,013,195)       (1,058,682)              
Other Financing Sources (Uses) (672,621)                    -                            0.00% 197,549           (197,549)                 

Net Change in Fund Balance (1,900,212) $              (2,071,877) $          (815,646) $       (1,256,231) $           

Total expenditures 50,676,981 $             2,830,341 $           5.59% 1,609,911 $     (1,220,430) $           
Total encumbrances -                                106,348                 466,180           359,832                  

Total expenditures & encumbrances 50,676,981 $             2,936,689 $           5.79% 2,076,091 $     (860,598) $              

EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

Fire Fund - Budgetary Basis 
FY 2027 FY 2026 

UNAUDITED 
(with comparative actual amounts for the period ended July 31, 2025) 

Highlights relating to Revenues and Expenditures 

Total actual revenues increased $162k from prior year. 

Total actual expenditures increased ($1.2M).  The change in personnel costs is illustrated below 

Salaries increased by ($993k) and benefits increased by ($304k). 

The change in other operating expenditures is illustrated below: 

Increase in business and transportation ($51k).  Decreases in contractual services $57k and capital outlay $49k. 

Contractual services Supplies and 
materials 

Business & 
transportation  Capital outlay    Other 

7/31/2026 $12,346 $107,614 $68,336 $- $37,714 
7/31/2025 $69,739 $117,691 $17,495 $48,689 $49,402
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EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

UNAUDITED 
(with comparative actual amounts for the period ended July 31, 2025) 

A C E F G 
% Actual Prior Variance 

Annual to Annual Year Actual / 
Budget Actual  Budget Actual Actual 

Total revenues 23,433,750 $             2,388,676 $           10.19% 2,189,126 $     199,550 $               
Total expenditures 35,377,571                147,397                 0.42% 95,917             (51,480)                   
Excess  (deficiency) of revenues
  over expenditures (11,943,821)               2,241,279              -18.77% 2,093,209        148,070                  
Net Change in Fund Balance (11,943,821) $            2,241,279 $           2,093,209 $     148,070 $               

Total expenditures 35,377,571 $             147,397 $              0.42% 95,917 $          (51,480) $                
Total encumbrances -                                12,041,959            8,506,188        (3,535,771)              
Total expenditures & encumbrances 35,377,571 $             12,189,356 $         34.46% 8,602,105 $     (3,587,251) $           

Increases in wages ($21k) and benefits ($6k). 

Highlights relating to Revenues and Expenditures 

Increase in capital outlay ($78k) and decrease in other $50k. 

Total actual expenditures increased ($51k).  

The change in other operating expenditures is illustrated below: 

Increase of ($3.5M) in encumbrances due primarily to new contract with Coastal Asphalt for Group 13 road repairs and 
resurfacing. 

FY 2027 FY 2026 
Road Maintenance & CTC Fund - Budgetary Basis 

Total actual revenues increased by $200k from prior year. 

The change in personnel costs is illustrated below:  

Contractual services Supplies & materials Business & transportation Capital outlay Other 
7/31/2026 $155 $- $2,819 $85,005 $3,984 
7/31/2025 $1,085 $203 $3,744 $7,402 $54,213

 $-
 $10,000
 $20,000
 $30,000
 $40,000
 $50,000
 $60,000
 $70,000
 $80,000
 $90,000 

To
ta

l 

Road/CTC Fund Other Operating Expenditures 

$36.2k 

$19.2k 
$15.6k $13.7k

 $-
 $5,000

 $10,000
 $15,000
 $20,000
 $25,000
 $30,000
 $35,000
 $40,000 

Wages (Salary, Overtime, Vacation, Holiday, 
Temporary Help) 

Fringe Benefits 

7/31/2026 7/31/2025 

11 



EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

UNAUDITED 
(with comparative actual amounts for the period ended July 31, 2025) 

A C E F G 
% Actual Prior Variance 

Annual to Annual Year Actual / 
Budget Actual  Budget Actual Actual 

Total revenues 515,000 $                  36,630 $                7.11% 37,602 $          (972) $                     
Total expenditures 6,188,185                  550                        0.01% -                      (550)                        
Excess  (deficiency) of revenues
  over expenditures (5,673,185)                 36,080                   -0.64% 37,602             (1,522)                     
Other Financing Sources (Uses) 1,600,000                  -                            0.00% -                      -                             
Net Change in Fund Balance (4,073,185) $              36,080 $                -0.89% 37,602 $          (1,522) $                  

Total expenditures 6,188,185 $               550 $                     0.01% -$                    (550) $                     
Total encumbrances -                                4,073,185              198,626           (3,874,559)              

Total expenditures & encumbrances 6,188,185 $               4,073,735 $           65.83% 198,626 $        (3,875,109) $           

Encumbrances increased ($3.9M) for beach renourishment due to ongoing renourishment projects. 

FY 2026 
Beach Renourishment Fund - Budgetary Basis 

FY 2027 
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EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

UNAUDITED 
(with comparative actual amounts for the period ended July 31, 2025) 

A C E F G 
% Actual Prior Variance 

Annual to Annual Year Actual / 
Budget Actual  Budget Actual Actual 

Total revenues 18,938,724 $             130,147 $              0.69% 59,881 $          70,266 $                 
Total expenditures 19,139,386                664,988                 3.47% 534,756           (130,232)                 
Excess  (deficiency) of revenues
  over expenditures (200,662)                    (534,841)                266.54% (474,875)          (59,966)                   
Other Financing Sources (Uses) 89,100                       -                            0.00% -                      -                             
Net Change in Fund Balance (111,562) $                 (534,841) $             (474,875) $       (59,966) $                

Total expenditures 19,139,386 $             664,988 $              3.47% 534,756 $        (130,232) $              
Total encumbrances -                                454,607                 751,982           297,375                  
Total expenditures & encumbrances 19,139,386 $             1,119,595 $           5.85% 1,286,738 $     167,143 $               

Stormwater Fund - Budgetary Basis 

Increases in capital outlay-infrastructure ($100k) and decrease in other $157k. 

Total actual revenues increased by $70k over prior year.  Total actual expenditures increased by ($130k) over last year. 

FY 2027 

Salaries increased by ($149k) and related benefits increased by ($40k). 

The change in other operating expenditures is illustrated below:

 The change in personnel costs is illustrated below: 

FY 2026 

Highlights relating to Revenues and Expenditures 

Contractual services Supplies & materials Business & transportation Capital outlay-
infrastructure Other 

7/31/2026 $1,966 $10,637 $42,878 $110,000 $32,358 
7/31/2025 $31,010 $10,585 $15,991 $9,854 $189,158
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EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

UNAUDITED 
(with comparative actual amounts for the period ended July 31, 2025) 

A C E F G 
% Actual Prior Variance 

Annual to Annual Year Actual / 
Budget Actual  Budget Actual Actual 

Total revenues 11,674,519 $             243,813 $              2.09% 149,318 $        94,495 $                 
Total expenditures 11,151,119                436,691                 3.92% 320,774           (115,917)                 
Excess  (deficiency) of revenues
  over expenditures 523,400                     (192,878)                -36.85% (171,456)          (21,422)                   
Other Financing Sources (Uses) (2,773,800)                 (12,000)                  0.43% (9,250)              (2,750)                     
Net Change in Fund Balance (2,250,400) $              (204,878) $             (180,706) $       (24,172) $                

Total expenditures 11,151,119 $             436,691 $              3.92% 320,774 $        (115,917) $              
Total encumbrances -                                175,990                 180,238           4,248                      
Total expenditures & encumbrances 11,151,119 $             612,681 $              5.49% 501,012 $        (111,669) $              

Total actual revenues increased by $94k compared to prior year.  Total actual expenditures increased ($116k).  

The change in personnel costs is illustrated below: 

Salaries increased by ($131k) and related benefits increased by ($28k) compared to prior year. 

The change in other operating expenditures is illustrated below: 

Highlights relating to Revenues and Expenditures 

Recreation Fund - Budgetary Basis 
FY 2027 FY 2026 

Contractual services Supplies and materials Business and 
transportation Other Programs and Athletics 

7/31/2026 $14,056 $7,255 $8,468 $28,136 $41,601 
7/31/2025 $31,418 $22,223 $6,648 $54,966 $26,672
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EXECUTIVE OVERVIEW 
FOR THE ONE MONTH ENDED JULY 31, 2026 

UNAUDITED 
(with comparative actual amounts for the period ended July 31, 2025) 

A C E F G 
% Actual Prior Variance 

Annual to Annual Year Actual / 
Budget Actual  Budget Actual Actual 

Total revenues 22,256,818 $             409,799 $              1.84% 288,323 $        121,476 $               
Total expenditures 20,406,818                28,285                   0.14% 68,024             39,739                    
Excess of revenues
  over expenditures 1,850,000                  381,514                 20.62% 220,299           161,215                  
Other Financing Sources (Uses) (1,850,000)                 -                            0.00% -                      -                             
Net Change in Fund Balance -$                              381,514 $              220,299 $        161,215 $               

Total expenditures 20,406,818 $             28,285 $                0.14% 68,024 $          39,739 $                 
Total encumbrances -                                18,296,885            20,467,775      2,170,890               
Total expenditures & encumbrances 20,406,818 $             18,325,170 $         89.80% 20,535,799 $   2,210,629 $            

Total actual revenues increased $121k compared to prior year. 

Waste Management Recycling Fund - Budgetary Basis 

Expenditures decreased $40k.  

FY 2027 FY 2026 
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Annual Variance   Annual Prior Year Variance 
Budget Actual Budget / Actual Actual Actual / Actual 

Revenues 
   Real property taxes 41,303,086 $    93,822 $            (41,209,264) $             -$                      93,822 $               
   Personal property taxes 2,288,759        57,790               (2,230,969)                  27,342                30,448                  
   Vehicle taxes 5,048,776        495,460             (4,553,316)                  476,038              19,422                  
   Fee in lieu of tax 136,769           35,532               (101,237)                    19,455                16,077                  
   Intergovernmental - state 72,000             -                       (72,000)                      -                        -                           
   Interest 600,000           75,860               (524,140)                    73,881                1,979                    
Total revenues 49,449,390      758,464             (48,690,926)                596,716              161,748                

Expenditures 
   Current:  
     Public safety: 
       Personnel costs 39,571,551      2,604,331          36,967,220                 1,306,895           (1,297,436)            
       Contractual services 2,689,806        12,346               2,677,460                   69,739                57,393                  
       Supplies and materials 2,848,561        107,614             2,740,947                   117,691              10,077                  
       Business and transportation 2,117,131        68,336               2,048,795                   17,495                (50,841)                 
       Capital outlay 143,815           -                       143,815                      48,689                48,689                  
       Programs 613,145           -                       613,145                      -                        -                           
       Indirect cost allocation 1,900,000        -                       1,900,000                   -                        -                           
       Other 792,972           37,714               755,258                      49,402                11,688                  
Total expenditures 50,676,981      2,830,341          47,846,640                 1,609,911           (1,220,430)            

Excess (deficiency) of revenues
  over expenditures (1,227,591)       (2,071,877)         (844,286)                    (1,013,195)         (1,058,682)            

Other Financing Sources (Uses) 
   Sale of assets -                      -                       -                                350                    (350)                      
   Transfers in 2,680,264        -                       (2,680,264)                  210,949              (210,949)               
   Transfers out (3,352,885)       -                       3,352,885                   (13,750)              13,750                  
Total other financing sources (uses) (672,621)          -                       672,621                      197,549              (197,549)               

Net change in fund balance (1,900,212)       (2,071,877)         (171,665)                    (815,646)            (1,256,231)            

Fund balance at beginning of year 27,895,269      27,895,269        -                                22,407,579         5,487,690             
Fund balance at end of the period 25,995,057 $    25,823,392 $     (171,665) $                  21,591,933 $      4,231,459 $          

FY 2027 FY 2026 

HORRY COUNTY, SOUTH CAROLINA 

FIRE SPECIAL REVENUE FUND 
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE ONE MONTH ENDED JULY 31, 2026 
(with comparative actual amounts for the period ended July 31, 2025) 

UNAUDITED 

17 



Annual Variance   Annual Prior Year Variance 
Budget Actual Budget / Actual Actual Actual / Actual 

Revenues 
   Fees 21,523,750 $      2,139,001 $       (19,384,749) $              1,935,243 $       203,758 $           
   Interest 1,910,000           249,675             (1,660,325)                   253,883             (4,208)                 
Total revenues 23,433,750         2,388,676          (21,045,074)                 2,189,126          199,550              

Expenditures 
   Current:  
     Engineer: 
       Capital outlay 768,023              -                       768,023                       -                       -                         
       Construction contracts - state 442,290              -                       442,290                       -                       -                         
       Capital outlay - infrastructure 22,903,219         80,717               22,822,502                  -                       (80,717)               
       Indirect cost allocation 700,000              -                       700,000                       -                       -                         
     Total Engineer 24,813,532         80,717               24,732,815                  -                       (80,717)               

     Operations: 
       Personnel costs 1,261,779           55,434               1,206,345                    29,270               (26,164)               
       Contractual services 410,736              155                    410,581                       1,085                 930                     
       Supplies and materials 28,300                -                       28,300                         203                    203                     
       Business and transportation 140,325              2,819                 137,506                       3,744                 925                     
       Capital outlay - infrastructure 3,570,063           4,288                 3,565,775                    7,402                 3,114                  
       Indirect cost allocation 150,000              -                       150,000                       -                       -                         
       Other 647,811              3,984                 643,827                       54,213               50,229                
       Distribution to municipalities 4,355,025           -                       4,355,025                    -                       -                         
     Total operations 10,564,039         66,680               10,497,359                  95,917               29,237                
Total expenditures 35,377,571         147,397             35,230,174                  95,917               (51,480)               

Excess (deficiency) of revenues
  over expenditures (11,943,821)        2,241,279          14,185,100                  2,093,209          148,070              

Net change in fund balance (11,943,821)        2,241,279          14,185,100                  2,093,209          148,070              

Fund balance at beginning of year 84,597,476         84,597,476        -                                  72,267,152        12,330,324         
Fund balance at end of the period 72,653,655 $      86,838,755 $     14,185,100 $               74,360,361 $     12,478,394 $      

FY 2027 FY 2026 

HORRY COUNTY, SOUTH CAROLINA 

ROAD MAINTENANCE & CTC SPECIAL REVENUE FUND 
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE ONE MONTH ENDED JULY 31, 2026 
(with comparative actual amounts for the period ended July 31, 2025) 

UNAUDITED 
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Annual Variance   Annual Prior Year Variance 
Budget Actual Budget / Actual Actual Actual / Actual 

Revenues 
   Intergovernmental - state 215,000 $       -$               (215,000) $                -$               -$                  
   Interest 300,000          36,630            (263,370)                   37,602            (972)                   
Total revenues 515,000          36,630            (478,370)                   37,602            (972)                   

Expenditures 
   Current:  
     Culture, recreation and tourism: 
       Contractual services 4,705,304       -                    4,705,304                 -                    -                        
       Business and transportation 550                 550                 -                              -                    (550)                   

 Programs 1,482,331       -                    1,482,331                 -                    -                        
Total expenditures 6,188,185       550                 6,187,635                 -                    (550)                   

Excess (deficiency) of revenues
  over expenditures (5,673,185)      36,080            5,709,265                 37,602            (1,522)                

Other Financing Sources (Uses) 
   Transfers in 1,600,000       -                    (1,600,000)                -                    -                        
Total other financing sources (uses) 1,600,000       -                    (1,600,000)                -                    -                        

Net change in fund balance (4,073,185)      36,080            4,109,265                 37,602            (1,522)                

Fund balance at beginning of year 13,508,970     13,508,970     -                              9,761,437       3,747,533           
Fund balance at end of the period 9,435,785 $    13,545,050 $  4,109,265 $              9,799,039 $    3,746,011 $        

FY 2027 FY 2026 

HORRY COUNTY, SOUTH CAROLINA 

BEACH RENOURISHMENT SPECIAL REVENUE FUND 
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE ONE MONTH ENDED JULY 31, 2026 
(with comparative actual amounts for the period ended July 31, 2025) 

UNAUDITED 
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Annual Variance   Annual Prior Year Variance 
Budget Actual Budget / Actual Actual Actual / Actual 

Revenues 
   Fees and fines 18,431,406 $   64,100 $          (18,367,306) $       7,637 $           56,463 $             
   Interest 507,318           66,047             (441,271)               52,244            13,803                
Total revenues 18,938,724      130,147           (18,808,577)          59,881            70,266                

Expenditures 
   Current:  
     Infrastructure and regulation: 
       Personnel costs 8,781,251        467,149           8,314,102             278,159          (188,990)             
       Contractual services 2,030,237        1,966               2,028,271             31,010            29,044                
       Supplies and materials 1,585,046        10,637             1,574,409             10,585            (52)                      
       Business and transportation 852,510           42,878             809,632                15,990            (26,888)               
       Capital outlay - infrastructure 2,710,000        110,000           2,600,000             9,854              (100,146)             
       Construction contracts - state 1,562               -                      1,562                    -                     -                         
       Programs 151,632           -                      151,632                -                     -                         
       Other 2,397,148        32,358             2,364,790             189,158          156,800              
       Indirect cost allocation 630,000           -                      630,000                -                     -                         
Total Infrastructure and regulation: 19,139,386      664,988           18,474,398           534,756          (130,232)             

Excess (deficiency) of revenues
  over expenditures (200,662)          (534,841)          (334,179)               (474,875)         (59,966)               

Other Financing Sources (Uses) 
   Transfers in 225,000           -                      (225,000)               -                     -                     
   Transfers out (135,900)          -                      135,900                -                     -                         
Total other financing sources (uses) 89,100             -                      (89,100)                 -                     -                         

Net change in fund balance (111,562)          (534,841)          (423,279)               (474,875)         (59,966)               

Fund balance at beginning of year 23,811,727      23,811,727      -                           12,731,328     11,080,399         
Fund balance at end of the period 23,700,165 $   23,276,886 $   (423,279) $            12,256,453 $  11,020,433 $      

FY 2027 FY 2026 

HORRY COUNTY, SOUTH CAROLINA 

STORMWATER MANAGEMENT SPECIAL REVENUE FUND 
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE ONE MONTH ENDED JULY 31, 2026 
(with comparative actual amounts for the period ended July 31, 2025) 

UNAUDITED 
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Annual Variance   Annual Prior Year Variance 
Budget Actual Budget / Actual Actual Actual / Actual 

Revenues 
   Real property taxes 6,584,160 $    22,234 $         (6,561,926) $          -$                   22,234 $        
   Personal property taxes 383,787          9,922              (373,865)                3,482              6,440             
   Vehicle taxes 738,346          78,648            (659,698)                63,112            15,536           
   Fee in lieu of tax 29,307            4,859              (24,448)                  2,685              2,174             

Hospitality fees 220,000          -                     (220,000)                -                     -                    
Licenses and permits 2,355,919       -                     (2,355,919)             -                     -                    

   Interest 200,000          32,631            (167,369)                26,504            6,127             
   Other 1,163,000       95,519            (1,067,481)             53,535            41,984           
Total revenues 11,674,519     243,813          (11,430,706)           149,318          94,495           

Expenditures 
   Current:  
     Culture, recreation and tourism: 
       Personnel costs 5,485,378       337,175          5,148,203               178,847          (158,328)        
       Contractual services 950,360          14,056            936,304                  31,418            17,362           
       Supplies and materials 568,825          7,255              561,570                  22,223            14,968           
       Business and transportation 265,925          8,468              257,457                  6,648              (1,820)            
       Capital outlay 5,700              -                     5,700                     -                     -                    
       Indirect cost allocation 912,000          -                     912,000                  -                     -                    
       Other 753,550          28,136            725,414                  54,966            26,830           
       Distribution to municipalities 300,001          -                     300,001                  -                     -                    
       Contributions to agencies 74,185            -                     74,185                    -                     -                    
       Programs 1,464,469       36,276            1,428,193               25,255            (11,021)          
       Athletics 370,726          5,325              365,401                  1,417              (3,908)            
Total expenditures 11,151,119     436,691          10,714,428             320,774          (115,917)        

Excess (deficiency) of revenues
  over expenditures 523,400          (192,878)         (716,278)                (171,456)         (21,422)          

Other Financing Sources (Uses) 
   Transfers in -                     -                     -                            3,000              (3,000)            
   Transfers out (2,773,800)      (12,000)           2,761,800               (12,250)           250                
Total other financing sources (uses) (2,773,800)      (12,000)           2,761,800               (9,250)             (2,750)            

Net change in fund balance (2,250,400)      (204,878)         2,045,522               (180,706)         (24,172)          

Fund balance at beginning of year 11,826,939     11,826,939     -                            9,060,658       2,766,281      
Fund balance at end of the period 9,576,539 $    11,622,061 $  2,045,522 $            8,879,952 $    2,742,109 $    

FY 2027 FY 2026 

HORRY COUNTY, SOUTH CAROLINA 

RECREATION SPECIAL REVENUE FUND 
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE ONE MONTH ENDED JULY 31, 2026 
(with comparative actual amounts for the period ended July 31, 2025) 

UNAUDITED 
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Annual Variance   Annual Prior Year Variance 
Budget Actual Budget / Actual Actual Actual / Actual 

Revenues 
   Real property taxes 18,630,916 $   40,612 $          (18,590,304) $        -$                  40,612 $               
   Personal property taxes 983,660           26,087             (957,573)               11,815            14,272                  
   Vehicle taxes 2,198,210        216,221           (1,981,989)            207,326          8,895                    
   Fee in lieu of tax 44,032             15,473             (28,559)                 8,494              6,979                    
   Interest 400,000           71,416             (328,584)               60,688            10,728                  
   Other -                      39,990             39,990                   -                    39,990                  
Total revenues 22,256,818      409,799           (21,847,019)           288,323          121,476                

Expenditures 
   Current:  
     Public safety: 
       Personnel costs 432,031           22,007             410,024                 10,694            (11,313)                 
       Business and transportation 45,600             678                  44,922                   387                 (291)                     
       Other 67,200             5,600               61,600                   5,600              -                          

552,546           28,285             524,261                 16,681            (11,604)                 

     Infrastructure and regulation: 
       Contractual services 18,307,235      -                      18,307,235            42,605            42,605                  
       Programs 1,397,177        -                      1,397,177              -                    -                          
       Indirect cost allocation 45,000             -                      45,000                   -                    -                          
       Other 104,860           -                      104,860                 8,738              8,738                    

19,854,272      -                      19,854,272            51,343            51,343                  

Total expenditures 20,406,818      28,285             20,378,533            68,024            39,739                  

Excess (deficiency) of revenues
  over expenditures 1,850,000        381,514           (1,468,486)            220,299          161,215                

Other Financing Sources (Uses) 
   Transfers out (1,850,000)       -                      1,850,000              -                    -                          
Total other financing sources (uses) (1,850,000)       -                      1,850,000              -                    -                          

Net change in fund balance -                      381,514           381,514                 220,299          161,215                

Fund balance at beginning of year 24,767,110      24,767,110      -                           13,620,355     11,146,755           
Fund balance at end of the period 24,767,110 $   25,148,624 $   381,514 $              13,840,654 $  11,307,970 $        

FY 2027 FY 2026 

HORRY COUNTY, SOUTH CAROLINA 

WASTE MANAGEMENT RECYCLING SPECIAL REVENUE FUND 
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE ONE MONTH ENDED JULY 31, 2026 
(with comparative actual amounts for the period ended July 31, 2025) 

UNAUDITED 
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Debt Issue Total Interest Cost Original Amt 
Balance as of 

06/30/26 
Balance as of 

07/31/26 

G.O. Bonds of 2015 (Series C) dated April 30 for $24.7 
M with interest at 1.77% - Series 2008 Refunding-
Detention Center, Libraries & Recreation Center 

1.7700% $24,726,000 $1,731,000 $1,731,000 

G.O. Bonds of 2020 (Series A) dated March 11 for 
$18.8M with interest at 1.19% - Emergency Operations 
Center 

1.1900% $18,800,000 $8,975,000 $8,975,000 

G.O. Bonds of 2021 (Series B) dated October 21 for 
$25.0M with interest at 1.24% - Central Coast Complex 

1.2400% $25,000,000 $15,680,000 $15,680,000 

G.O. Bonds of 2022 (Series A) dated October 13 for 
$35.65M with interest at 3.44% - various County 
Building Improvements 

3.4400% $35,650,000 $24,240,000 $24,240,000 

G.O. Bonds of 2024 (Series A) dated February 15 for 
$22.35M with interest at 2.48% - Aynor, Green Sea and 
Loris Recreation Centers 

2.4893% $22,350,000 $14,370,000 $14,370,000 

$64,996,000 

GO Bonds Series 2025 (Legends Drive) 4.6293% $2,419,000 $1,799,000 $1,799,000 

$1,799,000 

G.O. Bonds of 2016 (Series A) dated November 15 for 
$3M with interest at 2.19% - Fire Protection District 

2.1900% $3,000,000 $1,000,000 $1,000,000 

G.O. Bonds of 2020 (Series B) dated March 11 for 
$2.1M with interest at 1.22% - Fire Protection District 

1.2200% $2,100,000 $995,000 $995,000 

G.O. Bonds of 2021 (Series C) dated October 21 for 
$3.63M with interest at 1.48% - Fire Protection District 

1.4800% $3,630,000 $2,475,000 $2,475,000 

G.O. Bonds of 2022 (Series B) dated October 13 for 
$1.45M with interest at 3.84% - Fire Protection District 

3.8400% $1,450,000 $1,190,000 $1,190,000 

$5,660,000 
$72,455,000 

Hospitality Bonds of 2022 (Series 2022) dated 
September 22 for $60M with interest at  4.43% - 
Roadway improvements 

4.4300% $60,000,000 $57,170,000 $57,170,000 

$57,170,000 
Fire Apparatus - 2021 1.1600% $4,300,000 $2,253,000 $2,253,000 
Fire Apparatus - 2023 4.1600% $5,500,000 $4,430,000 $4,430,000 

$6,683,000 

Airport Revenue - Airport Improvements $60,590,000 $33,240,000 $32,130,000 

TOTAL FIRE PROTECTION BONDS OUTSTANDING 
TOTAL GENERAL OBLIGATION BONDS OUTSTANDING 

TOTAL CAPITALIZED LEASES OUTSTANDING 

HORRY COUNTY DEBT 

General Debt Service Millage 

TOTAL BONDS OUTSTANDING RELATING TO LEGAL DEBT MARGIN 

Special Purpose District (District Millage) 

     TOTAL SPECIAL PURPOSE/TAX DISTRICT BONDS OUTSTANDING 

Fire GO Bonds (Fire Millage) 

TOTAL SPECIAL OBLIGATION DEBT OUTSTANDING 
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