
 

 

COUNTY COUNCIL BUDGET RETREAT AGENDA 

Multipurpose Rooms – B/C/E 

Conway, SC 

 
Thursday, April 13, 2023 

8:00   Breakfast 

9:00  I Call to Order, Invocation, and Pledge – Johnny Gardner, Chairman 

9:05-9:15 II Overview of Retreat and FY 2024 Budget Process – Steve Gosnell 

9:15-9:30 III FY 2023 Financial Update – Marla Bell 

9:30-10:00 IV Projected Revenues and Budget Overview for FY 2024 – Barry Spivey 

10:00-10:15       Break 

10:15-12:30 V Division Budgets and Enhancement Requests 

 Public Safety – Randy Webster 
 Infrastructure & Regulation – David Gilreath 

o County Road Network – Maintenance Funding Projections 
 Department of Airports – Judi Olmstead 
 Administration – Barry Spivey 
 Solid Waste Authority – Danny Knight 

12:30-1:30  Lunch 

1:30-1:45 VI Five Year Financial Forecasts – Barry Spivey 

1:45-2:30 VII Capital Improvement Program and Debt Service Projections 

2:30-2:45  Break 

2:45-3:45 VIII Strategic Issues 

 Pelican Stadium 
 RIDE Projects Update  
 Fire Apparatus  
 Revenue and Service Level Alternatives 

3:45-4:15 IX  Council Direction on FY2024 Budget 

4:15-4:30 X Executive Session (If needed) 

4:30-5:00 XI Proposed Actions 

1. Ordinance 42-2023: An Ordinance to raise revenue, make 
appropriations and adopt a budget for Horry County, South Carolina for 
the fiscal year ended June 30, 2024. 

2. Resolution R-63-2023: A Resolution authorizing the transfer of funds 
from contingency for onetime projects in support of the fiscal year 2024 
budget.  



 

 

3. Resolution R-64-2023: A Resolution authorizing the transfer of funds 
from Fire and Fire Apparatus contingency for onetime projects in 
support of the fiscal year 2024 budget. 

4. Resolution R-65-2023: A Resolution authorizing the transfer of funds 
from the Goretown, Cherry Hill, and Maple projects to the Finklea Fire 
Rescue Station replacement project. 

5:00  XII  Adjourn 

 

 

 

Upcoming Meetings: 

 April 25, 2023 – Administration Committee Divisional Budget Review 

 April 27, 2023 – Planning Commission Review of CIP 

May 9, 2023 – I&R Committee Divisional Budget Review 

 May 9, 2023 – Public Safety Committee Divisional Budget Review 

May 16, 2023 – Second Reading and Public Hearing 

 June 6, 2023 – Third Reading and Public Hearing 
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FY 2024 PROPOSED BUDGET 
 (July 1, 2023 – June 30, 2024) 

 
SECTION A - GENERAL FUND 

GENERAL FUND SUMMARY................................................................................................A-1 
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ADMINISTRATION DIVISION SUMMARY...........................................................................B-1  

COUNTY COUNCIL.................................................................................................................B-2 

ADMINISTRATOR ....................................................................................................................B-5 
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TREASURER AND DELINQUENT TAX..............................................................................B-23  
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GRANTS ADMINISTRATION.............................................................................................B-66 

DELEGATION .......................................................................................................................B-69 

SUPPLEMENTS......................................................................................................................B-71 
 

SECTION C - PUBLIC SAFETY DIVISION 

PUBLIC SAFETY DIVISION SUMMARY...........................................................................C-1 

PUBLIC SAFETY DIVISION.................................................................................................C-2 
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CLERK OF COURT - FAMILY COURT.............................................................................C-10 
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EMERGENCY MEDICAL SERVICE....................................................................................C-57 
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VETERAN AFFAIRS .............................................................................................................C-69 
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SECTION D - INFRASTRUCTURE AND REGULATION DIVISION 

INFRASTRUCTURE & REGULATION DIVISION SUMMARY..........................................D-1  

INFRASTRUCTURE & REGULATION DIVISION................................................................D-2  

ENGINEERING ........................................................................................................................D-4  

PUBLIC WORKS - ROAD MAINTENANCE..........................................................................D-7 

CODE ENFORCEMENT ........................................................................................................D-10 

PLANNING & ZONING..........................................................................................................D-13 

PUBLIC WORKS - CONSTRUCTION..................................................................................D-16 

RAILROAD............................................................................................................................. D-19 

MAINTENANCE ....................................................................................................................D-21 

ENVIRONMENTAL SERVICES ...........................................................................................D-24 

PARKING PROGRAM............................................................................................................D-26 
 

SECTION E - SPECIAL REVENUE FUNDS 

FIRE FUND ................................................................................................................................E-1  

E-911 EMERGENCY TELEPHONE FUND..............................................................................E-18 

VICTIM WITNESS FUND .....................................................................................................E-23 

SOLICITOR FUND.................................................................................................................... E-32 

PUBLIC DEFENDER FUND ..................................................................................................E-54 

ROAD MAINTENANCE FUND ........................................................................................... E-61 

BEACH RENOURISHMENT FUND .....................................................................................E-69 

COUNTY RECREATION FUND..............................................................................................E-72 

WASTE MANAGEMENT FUND ..........................................................................................E-86 

AMERICAN RESCUE PLAN ACT FUND..............................................................................E-91 

STORMWATER MANAGEMENT FUND............................................................................E-95  
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MT. GILEAD ROAD MAINTENANCE FUND....................................................................E-117 

ARCADIAN SHORES FUND ..............................................................................................E-120 

HIGHER EDUCATION FUND ............................................................................................E-123 

HORRY-GEORGETOWN TECH FUND...............................................................................E-128 

SENIOR CITIZENS FUND ..................................................................................................E-133 

ECONOMIC DEVELOPMENT FUND..................................................................................E-138 
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COOL SPRINGS INDUSTRIAL PARK FUND. .................................................................E-143 

TOURISM & PROMOTION FUND......................................................................................E-146 

ADMISSIONS TAX FUND....................................................................................................E-158 

BASEBALL STADIUM FUND.............................................................................................E-161 

HOSPITALITY FEE 1.5% FUND.........................................................................................E-164 

LOCAL ACCOMODATIONS TAX FUND.........................................................................E-167 

CONWAY LIBRARY ENDOWMENT FUND....................................................................E-170 

GRANTS FUND......................................................................................................................E-173 

COMMUNITY DEVELOPMENT BLOCK GRANT FUND...............................................E-189 

SC OPIOID RECOVERY FUND...........................................................................................E-199 
 

SECTION F - CAPITAL IMPROVEMENT PROJECTS FUND 

CAPITAL IMPROVEMENT PROJECTS FUND ..................................................................F-1  

FIRE APPARATUS REPLACEMENT FUND. .....................................................................F-14  

RIDE III CPST FUND...............................................................................................................F-19 

1.5% HOSPITALITY FUND................................................................................................. F-22 

IMPACT FEES FUND.............................................................................................................F-25 
 

SECTION G - DEBT SERVICE FUNDS 

GENERAL DEBT SERVICE FUND.......................................................................................G-1 

DEBT MANAGEMENT ........................................................................................................G-11 

SPECIAL OBLIGATION DEBT FUND.................................................................................G-15 
 

SECTION H - PROPRIETARY FUND 

DEPARTMENT OF AIRPORTS FUND .................................................................................H-1 

AIRPORT CAPITAL.................................................................................................................H-33 
 

SECTION I - INTERNAL SERVICE FUNDS 

FLEET MAINTENANCE FUND ............................................................................................. I-1 

FLEET REPLACEMENT FUND ............................................................................................ I-6 

HEAVY & LIGHT EQUIPMENT REPLACEMENT FUND ................................................... I-10 

P25 RADIO SYSTEM FUND ................................................................................................... I-20 

COMMUNICATIONS COST RECOVERY FUND................................................................. I-25 
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SECTION J - COMPONENT UNIT 

SOLID WASTE AUTHORITY FUND...................................................................................... J-1 

SOLID WASTE AUTHORITY CAPITAL.............................................................................. J-3 
 

SECTION K - ENHANCEMENT REQUESTS 

PUBLIC SAFETY DIVISION..................................................................................................K-1 

INFRASTURCTURE AND REGULATION DIVISION .......................................................K-4  

ADMINISTRATION DIVISION.................................................................................................K-5 
 

SECTION L – TEN YEAR CIP 

STATUS OF CAPITAL PROJECTS ...................................................................................... L-1 

10 YEAR CAPITAL IMPROVEMENT PLAN .................................................................... L-10 

IMPACT FEE PROJECTS......................................................................................................L-16 
 

SECTION M - ADDITIONAL INFORMATION 

TEN YEAR HISTORY OF BUDGETED POSITIONS IN THE GENERAL FUND............ M-1  

MILLAGE...................................................................................................................................M-4  

HISTORIC TRENDS OF CERTAIN REVENUES ............................................................ M-12 

FIVE YEAR FUND PROJECTIONS.................................................................................. M-16  

HOSPITALITY AND ACCOMMODATIONS TAXES ...................................................... M-45 
 

SECTION N - COUNCIL ACTIONS REQUESTED 

ORDINANCE 42-2023: AN ORDINANCE TO RAISE REVENUE, MAKE 
APPROPRIATIONS AND ADOPT A BUDGET FOR HORRY COUNTY, SOUTH 
CAROLINA FOR FISCAL YEAR ENDING JUNE 30, 2024................................................N-1 

RESOLUTION R-63-2023: A RESOLUTION AUTHORIZING THE TRANSFER OF 
FUNDS FROM CONTINGENCY FOR ONETIME PROJECTS IN SUPPORT OF THE 
FISCAL YEAR 2024 BUDGET………………………………............................................N-10 

RESOLUTION R-64-2023: A RESOLUTION AUTHORIZING THE TRANSFER OF 
FUNDS FROM FIRE AND FIRE APPARATUS CONTINGENCY FOR ONETIME 
PROJECTS IN SUPPORT OF THE FISCAL 2024 BUDGET….........................................N-12 

RESOLUTION R-65-2023: A RESOLUTION AUTHORIZING THE TRANSFER OF 
FUNDS FROM GORETOWN, CHERRY HILL, AND MAPLE PROJECTS TO THE 
FINKLEA FIRE RESCUE STATION REPLACEMENT PROJECT................................N-13 



FUND 100 GENERAL FUND SUMMARY

FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Administrative Division 392 409 420 11

Public Safety Division 1,164 1,170 1,241 71

Infrastructure & Regulation Division 294 314 323 9

Total: 1,850 1,893 1,984 91

BUDGET SUMMARY:

FY2022 FY2023 FY2024

DESCRIPTION: Actual Budget Proposed % Change

Administration Division 48,387,013           57,068,470 57,023,596         -0.08%

Public Safety Division 122,476,736         139,935,513           163,675,122       16.96%

Infrastructure & Regulation Division 28,443,727           32,416,352 34,630,795         6.83%

TOTAL 199,307,476$     229,420,335$       255,329,513$   11.29%

A-1



FUND 100 GENERAL FUND SUMMARY

GENERAL FUND REVENUES:

FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change

Property Taxes 130,872,312$       137,858,409$         156,855,203$      13.78%

Intergovernmental 17,443,763           17,241,081 17,832,813         3.43%

Fees & Fines 34,326,938           32,415,978 33,150,088         2.26%

Documentary Stamps 10,738,583           9,761,841 9,485,290           -2.83%

Licenses & Permits 18,530,762           17,041,673 17,599,905         3.28%

Interest 527,349 1,102,000 2,979,290           170.35%
Other 9,443,950 7,637,140 7,677,995           0.53%

TOTAL REVENUES 221,883,657$       223,058,122$         245,580,584$      10.10%

Sale of Assets 297,316 25,000 25,000 - 

Transfer In 3,965,858 3,824,521 4,514,598           18.04%

Fund Balance - 2,512,691 5,209,331           107.32%

TOTAL REVENUES AND
OTHER SOURCES 226,146,831$     229,420,334$       255,329,513$   11.29%
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FUND 100 GENERAL FUND SUMMARY
GENERAL FUND EXPENDITURES:

FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 99,775,579$         156,037,640$         172,177,142$      10.34%

Contractual Services 19,268,579           23,199,881 27,333,356         17.82%

Supplies & Materials 12,481,217           14,649,211 17,360,493         18.51%

Business & Transportation 6,699,244 8,868,587 9,842,101           10.98%

Capital Outlay 279,960 252,216 54,200 -78.51%

Contingency 559,192 1,534,754 429,500 -72.02%

Other 10,934,742           9,768,058 12,157,432         24.46%

Other-Disaster Expenditures 39,739 - - -

Contributions/Other Agencies 2,298,605 119,308 119,308 -
Programs 113,121 90,150 69,150 -

TOTAL EXPENDITURES 152,449,978$       214,519,805$         239,542,682$      11.66%

Transfers Out 46,857,498           14,900,529 15,786,831         5.95%

Fund Balance 26,839,355           - - - 

TOTAL EXPENDITURES AND         
OTHER USES 226,146,831$     229,420,334$       255,329,513$   11.29%
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
100-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued 39,206.89 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400010-    
                      

Taxes-real- 2010 (424.19) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400011-    
                      

Taxes-real- 2011 (688.57) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400012-    
                      

Taxes-real- 2012 (813.59) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400013-    
                      

Taxes-real- 2013 (907.11) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400014-    
                      

Taxes-real- 2014 (1,090.08) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400015-    
                      

Taxes-real- 2015 (7,863.22) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400016-    
                      

Taxes-real- 2016 (91,163.72) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400017-    
                      

Taxes-real- 2017 (73,618.28) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400018-    
                      

Taxes-real- 2018 (77,241.50) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400019-    
                      

Taxes-real- 2019 (103,062.68) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400020-    
                      

Taxes-real- 2020 (1,067,766.80) (1,460,000.00) (1,460,000.00) 0.00 0.00 0.00

100-00-000-000-400-000-400021-    
                      

Taxes-real- 2021 (99,922,540.81) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400022-    
                      

Taxes-real- 2022 (14,541.48) (107,681,344.01) (107,681,344.01) (1,206,000.00) (1,206,000.00) (1,206,000.00)

100-00-000-000-400-000-400023-    
                      

Taxes-real- 2023 0.00 0.00 0.00 0.00 (117,775,256.00) (124,961,734.00)

100-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (6,906.81) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010 (63.60) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011 (103.27) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012 (122.03) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013 (136.06) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014 (163.52) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015 (1,179.94) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016 (5,171.49) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017 (2,402.90) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018 (2,825.23) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019 (8,512.46) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020 (169,243.54) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021 (551,204.06) (804,256.21) (804,256.21) 0.00 0.00 0.00

100-00-000-000-400-000-400123-    
                      

Taxes-real pen-2023 0.00 0.00 0.00 (742,000.00) (742,000.00) (742,000.00)

100-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption (3,531,364.87) (3,543,525.94) (3,543,525.94) (3,763,364.00) (3,763,364.00) (3,763,364.00)

100-00-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (122,162.16) (106,541.48) (106,541.48) (106,000.00) (106,000.00) (106,000.00)

100-00-000-000-400-000-400920-    
                      

Taxes-MB TIF Refunding (2,373,870.20) (1,143,811.64) (1,143,811.64) (1,143,811.64) (1,143,811.64) (1,143,811.64)

100-00-000-000-400-000-400999-    
                      

Contra-void tax sale 7,300.71 0.00 0.00 0.00 0.00 0.00

Total Real property taxes (108,090,646.57) (114,739,479.28) (114,739,479.28) (6,961,175.64) (124,736,431.64) (131,922,909.64)

401 Personal property taxes
100-00-000-000-401-000-401006-    
                      

Taxes-personal-2006 106.06 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401007-    
                      

Taxes-personal-2007 116.71 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        27,154.78 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-00-000-000-401-000-401010-    
                      

Taxes-personal-2010 (5,634.94) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401011-    
                      

Taxes-personal-2011 (9,468.92) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401012-    
                      

Taxes-personal-2012 (6,011.68) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401013-    
                      

Taxes-personal-2013 (5,692.04) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401014-    
                      

Taxes-personal-2014 (8,942.28) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401015-    
                      

Taxes personal- 2015 (10,501.10) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401016-    
                      

Taxes personal- 2016 (17,775.99) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401017-    
                      

Taxes personal- 2017 (1,793.08) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401018-    
                      

Taxes personal- 2018 (23,199.53) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401019-    
                      

Taxes personal- 2019 (53,438.17) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401020-    
                      

Taxes personal- 2020 (125,461.22) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401021-    
                      

Taxes personal- 2021 (6,290,641.64) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401022-    
                      

Taxes-personal-2022 (354,970.45) (6,951,612.21) (6,951,612.21) 0.00 0.00 0.00

100-00-000-000-401-000-401023-    
                      

Taxes personal- 2023 0.00 0.00 0.00 (7,432,903.00) (7,598,816.00) (7,932,425.00)

100-00-000-000-401-000-401106-    
                      

Taxes-personal pen-2006 10.61 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    10,601.21 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401110-    
                      

Taxes-personal pen-2010 (845.22) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401111-    
                      

Taxes-personal pen-2011 (1,089.09) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401112-    
                      

Taxes-personal pen-2012 (1,091.12) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401113-    
                      

Taxes-personal pen-2013 (1,029.67) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014 (1,606.16) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401115-    
                      

Taxes-personal pen-2015 (2,001.26) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016 (2,867.50) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017 (4,003.41) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018 (5,592.70) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019 (10,500.35) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020 (26,638.94) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021 (34,969.74) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (6,967,776.83) (6,951,612.21) (6,951,612.21) (7,432,903.00) (7,598,816.00) (7,932,425.00)

402 Vehicles taxes
100-00-000-000-402-000-402005-    
                      

Taxes-vehicles-2005 (36.98) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402006-    
                      

Taxes-vehicles-2006 (6.97) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402007-    
                      

Taxes-vehicles-2007 (54.68) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402008-    
                      

Taxes-vehicles-2008 (1.84) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402009-    
                      

Taxes-vehicles-2009 36.85 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402010-    
                      

Taxes-vehicles-2010 (17.62) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402011-    
                      

Taxes-vehicles-2011 (53.60) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402012-    
                      

Taxes-vehicles-2012 (267.76) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402013-    
                      

Taxes-vehicles-2013 (286.57) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402014-    
                      

Taxes-vehicles-2014 (422.91) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402015-    
                      

Taxes-vehicles-2015 (542.16) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402016-    
                      

Taxes-vehicles-2016 (1,240.86) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402017-    Taxes-vehicles-2017 (1,535.27) 0.00 0.00 0.00 0.00 0.00
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100-00-000-000-402-000-402018-    
                      

Taxes-vehicles-2018 (3,387.31) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402019-    
                      

Taxes-vehicles-2019 (8,938.77) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402020-    
                      

Taxes-vehicles-2020 (94,190.40) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402021-    
                      

Taxes-vehicles-2021 (5,430,103.34) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-402-000-402022-    
                      

Taxes-vehicles-2022 (5,230,565.41) (5,817,060.35) (5,817,060.35) 0.00 0.00 0.00

100-00-000-000-402-000-402023-    
                      

Taxes-vehicles-2023 0.00 (5,093,256.71) (5,093,256.71) (5,971,033.00) (6,033,981.00) (6,033,981.00)

100-00-000-000-402-000-402024-    
                      

Taxes-vehicles-2024 0.00 0.00 0.00 0.00 (5,357,856.00) (5,615,587.00)

Total Vehicles taxes (10,771,615.60) (10,910,317.06) (10,910,317.06) (5,971,033.00) (11,391,837.00) (11,649,568.00)

403 FILOT-real
100-00-000-000-403-000-403000-    
                      

FILOT (758,065.65) (700,000.00) (700,000.00) (731,500.00) (731,500.00) (731,500.00)

100-00-000-000-403-000-403001-    
                      

FILOT-Coca Cola (94.36) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403002-    
                      

FILOT-Metglass (516.11) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403003-    
                      

FILOT-Native Sons (2,538.52) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403004-    
                      

FILOT-StarTek (140.37) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403006-    
                      

FILOT-Bausch Linneman (41,688.07) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403009-    
                      

FILOT - Loris Commerce Center (53.20) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403119-    
                      

MCBP FILOT-real-2019 (5,619.08) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403120-    
                      

MCBP FILOT-real-2020 (31,918.72) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403121-    
                      

MCBP FILOT-real-2021 (3,192,501.42) (30,000.00) (30,000.00) 0.00 0.00 0.00

100-00-000-000-403-000-403122-    
                      

MCBP FILOT-real-2022 0.00 (3,450,000.00) (3,450,000.00) (31,350.00) (31,350.00) (31,350.00)

100-00-000-000-403-000-403123-    
                      

MCBP FILOT-real-2023 0.00 0.00 0.00 (3,605,250.00) (3,605,250.00) (3,605,250.00)

100-00-000-000-403-000-403319-    
                      

MCBP FILOT -real pen-2019 (842.86) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403320-    
                      

MCBP FILOT-real pen-2020 (5,430.04) (12,000.00) (12,000.00) 0.00 0.00 0.00

100-00-000-000-403-000-403321-    
                      

MCBP FILOT-real pen-2021 (5,464.83) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-403-000-403333-    
                      

Filot - real - pen 0.70 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (4,044,872.53) (4,192,000.00) (4,192,000.00) (4,368,100.00) (4,368,100.00) (4,368,100.00)

404 FILOT-personal
100-00-000-000-404-000-404000-    
                      

FILOT-personal (0.12) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404012-    
                      

MCBP FILOT-personal-2012 (181.10) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404014-    
                      

MCBP FILOT-personal-2014 (4.15) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404016-    
                      

MCBP FILOT-personal-2016 (13.82) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404017-    
                      

MCBP FILOT-personal-2017 19.65 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404018-    
                      

MCBP FILOT-personal-2018 (119.27) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404019-    
                      

MCBP FILOT-personal-2019 247.48 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404020-    
                      

MCBP FILOT-personal-2020 (83,005.70) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404021-    
                      

MCBP FILOT-personal-2021 (148,189.86) (5,000.00) (5,000.00) 0.00 0.00 0.00

100-00-000-000-404-000-404022-    
                      

MCBP FILOT-personal-2022 0.00 (160,000.00) (160,000.00) (5,000.00) (5,000.00) (5,000.00)

100-00-000-000-404-000-404023-    
                      

MCBP FILOT-personal-2023 0.00 0.00 0.00 (167,200.00) (167,200.00) (167,200.00)

100-00-000-000-404-000-404412-    MCBP FILOT-personal pen-
2012  

(27.18) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404414-    MCBP FILOT-personal pen-
2014  

(0.64) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404418-    MCBP FILOT-personal pen-
2018  

(24.81) 0.00 0.00 0.00 0.00 0.00
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100-00-000-000-404-000-404419-    MCBP FILOT-personal pen-
2019  

(152.44) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404420-    MCBP-FILOT-personal pen-
2020  

(1,655.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-404-000-404421-    MCBP FILOT-personal pen-
2021  

(955.33) 0.00 0.00 0.00 0.00 0.00

Total FILOT-personal (234,062.29) (165,000.00) (165,000.00) (172,200.00) (172,200.00) (172,200.00)

406 Fee-delinquent tax
100-00-000-000-406-000-40600A-   
                       

Fee-delinquent tax-pers-accrd 1,370.00 0.00 0.00 0.00 0.00 0.00

100-00-000-000-406-000-406014-    
                      

Fee-delinquent tax-pers-2014 (320.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-406-000-406015-    
                      

Fee-delinquent tax-pers-2015 (340.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-406-000-406016-    
                      

Fee-delinquent tax-pers-2016 (300.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-406-000-406017-    
                      

Fee-delinquent tax-pers-2017 (350.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-406-000-406018-    
                      

Fee-delinquent tax-pers-2018 (700.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-406-000-406019-    
                      

Fee-delinquent tax-pers-2019 (1,825.00) 0.00 0.00 0.00 0.00 0.00

Total Fee-delinquent tax (2,465.00) 0.00 0.00 0.00 0.00 0.00

408 Fee-delinquent tax
100-00-000-000-408-000-40800A-   
                       

Fee-delinquent tax-accrued    1,475.00 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408010-    
                      

Fee-delinquent tax-real-2010 (75.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408014-    
                      

Fee-delinquent tax-real-2014 (375.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408015-    
                      

Fee-delinquent tax-real-2015 (1,800.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408016-    
                      

Fee-delinquent tax-real-2016 (1,650.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408017-    
                      

Fee-delinquent tax-real-2017 (1,650.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408018-    
                      

Fee-delinquent tax-real-2018 (9,825.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408019-    
                      

Fee-delinquent tax-real-2019 (15,208.20) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408020-    
                      

Fee-delinquent tax-real-2020 (470,500.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408021-    
                      

Fee-delinquent tax-real-2021 (163,575.00) (800,000.00) (800,000.00) 0.00 0.00 0.00

100-00-000-000-408-000-408022-    
                      

Fee-delinquent tax-real-2022 0.00 0.00 0.00 0.00 (700,000.00) (700,000.00)

100-00-000-000-408-000-408115-    
                      

Fee-levy posting fee-2015 (240.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408117-    
                      

Fee-levy posting fee-2017 (275.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408118-    
                      

Fee-levy posting fee-2018 (350.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408119-    
                      

Fee-levy posting fee-2019 (2,475.00) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-408-000-408120-    
                      

Fee-levy posting fee-2020 (94,350.00) (100,000.00) (100,000.00) 0.00 0.00 0.00

100-00-000-000-408-000-408121-    
                      

Fee-levy posting fee-2021 0.00 0.00 0.00 (100,000.00) 0.00 0.00

100-00-000-000-408-000-408122-    
                      

Fee-levy posting fee - 2022 0.00 0.00 0.00 0.00 (110,000.00) (110,000.00)

Total Fee-delinquent tax (760,873.20) (900,000.00) (900,000.00) (100,000.00) (810,000.00) (810,000.00)

411 Intergovernmental-state
100-00-000-000-411-000-411000-    
                      

State revenue-DHEC pool fees (69,003.50) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-411-000-411003-    
                      

State-shared local govt fund (14,557,231.57) (15,487,436.66) (15,487,436.66) (15,822,790.69) (15,822,790.69) (15,822,790.69)

100-00-000-000-411-000-411004-    
                      

State-inventory tax (294,620.36) (287,323.68) (287,323.68) (301,916.00) (301,916.00) (301,916.00)

100-00-000-000-411-000-411024-    
                      

State-heavy equip rental fee (53,592.30) (50,000.00) (50,000.00) (50,000.00) (50,000.00) (50,000.00)

Total Intergovernmental-state (14,974,447.73) (15,824,760.34) (15,824,760.34) (16,174,706.69) (16,174,706.69) (16,174,706.69)

412 Accommodation tax
100-00-000-000-412-000-412000-    
                      

State-accommodation tax (349,116.12) (286,571.50) (286,571.50) (334,624.35) (334,624.35) (334,624.35)

Total Accommodation tax (349,116.12) (286,571.50) (286,571.50) (334,624.35) (334,624.35) (334,624.35)
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420 Fees
100-00-000-000-420-000-420001-    
                      

Fees-returned checks (9,141.35) (10,000.00) (10,000.00) (10,000.00) (10,000.00) (10,000.00)

100-00-000-000-420-000-420011-    
                      

Fees-beach franchise-South Str (10,667.00) (8,000.00) (8,000.00) (80,000.00) (8,000.00) (8,000.00)

100-00-000-000-420-000-420013-    Fees-Beach Fran-beach
services

(4,000.00) (4,000.00) (4,000.00) (4,000.00) (4,000.00) (4,000.00)

100-00-000-000-420-000-420014-    
                      

Fees-Beach franch-North beach (13,333.00) (40,000.00) (40,000.00) (40,000.00) (10,000.00) (10,000.00)

100-00-000-000-420-000-420016-    
                      

Fees-CATV-HTC (2,334,306.09) (2,400,000.00) (2,400,000.00) (2,400,000.00) (2,400,000.00) (2,400,000.00)

100-00-000-000-420-000-420017-    Fees-CATV-Charter/Time
Warner 

(2,141,180.58) (2,140,000.00) (2,140,000.00) (2,140,000.00) (2,140,000.00) (2,140,000.00)

100-00-000-000-420-000-420037-    
                      

Fees-hosting IT reimb (94,562.86) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-420-000-420059-    Fees-Uber trans NW-
1%grossfare

(42,222.84) (35,000.00) (35,000.00) (42,000.00) (100,000.00) (100,000.00)

100-00-000-000-420-000-420065-    
                      

Fees-CATV-Frontier (549.74) (2,500.00) (2,500.00) (550.00) (550.00) (550.00)

100-00-000-000-420-000-420071-    
                  

Property Tax Admin. Fee (234,782.96) (250,000.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00)

Total Fees (4,884,746.42) (4,889,500.00) (4,889,500.00) (4,966,550.00) (4,922,550.00) (4,922,550.00)

421 Fines
100-00-000-000-421-000-421006-    
                   

Fines-tax sale default (2,000.00) 0.00 0.00 0.00 0.00 0.00

Total Fines (2,000.00) 0.00 0.00 0.00 0.00 0.00

423 Hospitality fees
100-00-000-000-423-000-423000-    
                      

Fees-hospitality 1% (9,329,997.67) (8,304,863.31) (8,304,863.31) (8,347,343.00) (8,347,343.00) (8,347,343.00)

Total Hospitality fees (9,329,997.67) (8,304,863.31) (8,304,863.31) (8,347,343.00) (8,347,343.00) (8,347,343.00)

450 Interest on investments
100-00-000-000-450-000-450000-    
                      

Interest income (491,781.95) (1,100,000.00) (1,100,000.00) (2,955,000.00) (2,955,000.00) (2,955,000.00)

100-00-000-000-450-000-450004-    
                      

Interest on bankruptcy (49.18) 0.00 0.00 0.00 0.00 0.00

100-00-000-000-450-000-450087-    
                      

Interest Income-GASB 87 (26,485.68) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (518,316.81) (1,100,000.00) (1,100,000.00) (2,955,000.00) (2,955,000.00) (2,955,000.00)

460 Cost allocation
100-00-000-000-460-000-460000-    
                      

Indirect cost allocation (3,514,640.83) (4,534,793.84) (4,534,793.84) (3,514,641.00) (4,500,000.00) (4,500,000.00)

Total Cost allocation (3,514,640.83) (4,534,793.84) (4,534,793.84) (3,514,641.00) (4,500,000.00) (4,500,000.00)

470 Other
100-00-000-000-470-000-470000-    
                      

Miscellaneous revenue (9,290.52) (100,000.00) (100,000.00) (100,000.00) (100,000.00) (100,000.00)

100-00-000-000-470-000-470004-    
                      

Casino boat revenues (808,010.00) (800,000.00) (800,000.00) (800,000.00) (800,000.00) (800,000.00)

100-00-000-000-470-000-470005-    
                      

Rents & leases (6,673.75) 0.00 0.00 0.00 (40,000.00) (40,000.00)

100-00-000-000-470-000-470012-    
                      

HTC utility refunds (49,704.04) (50,000.00) (50,000.00) (50,000.00) (50,000.00) (50,000.00)

100-00-000-000-470-000-470013-    
                      

Vending machine revenue (10,293.94) (10,000.00) (10,000.00) (10,000.00) (10,000.00) (10,000.00)

100-00-000-000-470-000-470087-    
                      

Lease Income (GASB87) (85,997.61) 0.00 0.00 0.00 0.00 0.00

100-00-000-103-470-000-470005-    
                      

Rents & leases-Ag Bldg (118,284.70) (86,750.00) (86,750.00) (86,750.00) (86,750.00) (86,750.00)

100-00-000-148-470-000-470005-    
                      

Rents & leases-DSS (43,021.77) (60,000.00) (60,000.00) (60,000.00) (60,000.00) (60,000.00)

100-00-000-238-470-000-470005-    
                      

Rents & leases-Ralph Ellis (20,251.28) (30,200.00) (30,200.00) (30,200.00) (30,200.00) (30,200.00)

100-00-000-553-470-000-470005-    
                   

Rents & leases - Conway Bldg 0.00 0.00 (30,000.00) (30,000.00) (100,000.00) (30,000.00)

Total Other (1,151,527.61) (1,136,950.00) (1,166,950.00) (1,166,950.00) (1,276,950.00) (1,206,950.00)

479 Fund balance
100-00-000-000-479-000-479999-    
                      

Fund balance 0.00 (2,512,691.00) (24,843,315.31) 0.00 (1,728,139.00) (5,209,331.40)

Total Fund balance 0.00 (2,512,691.00) (24,843,315.31) 0.00 (1,728,139.00) (5,209,331.40)
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480 Transfers
100-00-000-000-480-000-480001-    
                      

Transfer for admin fee (573,651.56) (530,027.00) (530,027.00) (532,342.00) (532,342.00) (550,991.59)

100-00-000-000-480-000-480015-    
                      

Transfer for hospitality 1.5% (1,995,148.25) (2,065,887.48) (2,065,887.48) (2,742,455.63) (2,742,455.63) (2,742,455.63)

100-00-000-000-480-000-480016-    
                      

Transfer for local accomm tax (1,036,558.62) (842,895.73) (842,895.73) (820,011.95) (820,011.95) (820,011.95)

100-00-000-000-480-000-480028-    
                      

Transfer for P-25 System (360,500.00) (385,711.00) (385,711.00) (385,711.00) (385,711.00) (401,139.00)

Total Transfers (3,965,858.43) (3,824,521.21) (3,824,521.21) (4,480,520.58) (4,480,520.58) (4,514,598.17)

481 Other financing sources
100-00-000-000-481-000-481000-    
                      

Proceeds from sale of assets (297,316.48) (25,000.00) (25,000.00) (25,000.00) (25,000.00) (25,000.00)

Total Other financing sources (297,316.48) (25,000.00) (25,000.00) (25,000.00) (25,000.00) (25,000.00)

Total Undefined-Department (169,860,280.12) (180,298,059.75) (202,658,684.06) (66,970,747.26) (193,822,218.26) (205,045,306.25)

105 Human Resources

420 Fees
100-10-105-000-420-000-420000-    
                  

HR Fees-copies (5.09) 0.00 0.00 0.00 0.00 0.00

Total Fees (5.09) 0.00 0.00 0.00 0.00 0.00

470 Other
100-10-105-000-470-000-470000-    
                   

HR Miscellaneous revenue (8,600.00) 0.00 0.00 0.00 0.00 0.00

Total Other (8,600.00) 0.00 0.00 0.00 0.00 0.00

Total Human Resources (8,605.09) 0.00 0.00 0.00 0.00 0.00

106 Procurement

410 Intergovernmental-federal
100-10-106-000-410-000-410006-    
                      

Federal-FEMA (18,719.56) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (18,719.56) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-10-106-000-411-000-411006-    
                      

State grant-FEMA (State share) (6,239.85) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (6,239.85) 0.00 0.00 0.00 0.00 0.00

420 Fees
100-10-106-000-420-000-420068-    
                  

Fee-Online Auction (114,679.76) (120,000.00) (120,000.00) (120,000.00) (120,000.00) (120,000.00)

Total Fees (114,679.76) (120,000.00) (120,000.00) (120,000.00) (120,000.00) (120,000.00)

Total Procurement (139,639.17) (120,000.00) (120,000.00) (120,000.00) (120,000.00) (120,000.00)

107 IT/GIS

470 Other
100-10-107-000-470-000-470008-    
                   

IT Sales (7,465.90) (3,000.00) (3,000.00) (3,000.00) (3,000.00) (3,000.00)

Total Other (7,465.90) (3,000.00) (3,000.00) (3,000.00) (3,000.00) (3,000.00)

Total IT/GIS (7,465.90) (3,000.00) (3,000.00) (3,000.00) (3,000.00) (3,000.00)

108 Assessor

420 Fees
100-10-108-000-420-000-420000-    
                  

ASR Fees-copies (445.63) 0.00 0.00 0.00 0.00 0.00

Total Fees (445.63) 0.00 0.00 0.00 0.00 0.00

440 License and permits
100-10-108-000-440-000-440051-    
                      

Permits-mobile home (17,435.00) (18,168.00) (18,168.00) (17,400.00) (17,400.00) (17,400.00)

Total License and permits (17,435.00) (18,168.00) (18,168.00) (17,400.00) (17,400.00) (17,400.00)
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470 Other
100-10-108-000-470-000-470009-    
                   

Insurance proceeds 0.00 0.00 (1,452.82) 0.00 0.00 0.00

Total Other 0.00 0.00 (1,452.82) 0.00 0.00 0.00

Total Assessor (17,880.63) (18,168.00) (19,620.82) (17,400.00) (17,400.00) (17,400.00)

110 Treasurer

420 Fees
100-10-110-000-420-000-420000-    
                      

Fees-copies (3,469.25) (1,000.00) (1,000.00) (2,500.00) (3,500.00) (3,500.00)

100-10-110-000-420-000-420021-    
                  

Fees-deed preparation (240.00) 0.00 0.00 0.00 0.00 0.00

Total Fees (3,709.25) (1,000.00) (1,000.00) (2,500.00) (3,500.00) (3,500.00)

450 Interest on investments
100-10-110-000-450-000-450000-    
                      

Interest income - Treasurer (5,234.11) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (5,234.11) 0.00 0.00 0.00 0.00 0.00

470 Other
100-10-110-000-470-000-470007-    
                      

Unclaimed delinq tax overage (261,606.22) 0.00 0.00 0.00 0.00 0.00

100-10-110-000-470-000-470009-    
                   

Insurance proceeds (853.40) 0.00 (45.00) 0.00 0.00 0.00

Total Other (262,459.62) 0.00 (45.00) 0.00 0.00 0.00

Total Treasurer (271,402.98) (1,000.00) (1,045.00) (2,500.00) (3,500.00) (3,500.00)

111 Hospitality

422 Local accomodations tax
100-10-111-000-422-000-422071-    
                      

0.5% Local Atax Admin Fee (18,399.59) (16,080.00) (16,080.00) (16,700.12) (16,700.12) (16,700.12)

Total Local accomodations tax (18,399.59) (16,080.00) (16,080.00) (16,700.12) (16,700.12) (16,700.12)

423 Hospitality fees
100-10-111-000-423-000-423001-    
                      

Fees-hospitality 1.5%(Control) (33,346,823.41) 0.00 0.00 0.00 0.00 0.00

100-10-111-000-423-000-423003-    
                      

Fees-car rent incorp 2.5%(Con) (1,735,504.25) 0.00 0.00 0.00 0.00 0.00

100-10-111-000-423-000-423004-    
                      

Fees-car rent unincorp 2.5%(Co (228,998.56) 0.00 0.00 0.00 0.00 0.00

100-10-111-000-423-000-423006-    
                      

Fees-hospitality contra(Contr) 60,221,415.55 0.00 0.00 0.00 0.00 0.00

100-10-111-000-423-000-423009-    
                      

Hospitality Penalty (Control) (293,003.56) 0.00 0.00 0.00 0.00 0.00

100-10-111-000-423-000-423010-    
                      

Fees-hospitality 3% (Control) (9,083,590.36) 0.00 0.00 0.00 0.00 0.00

100-10-111-000-423-000-423011-    
                      

Fees-hospitality 2.5%(Control) (15,533,495.41) 0.00 0.00 0.00 0.00 0.00

100-10-111-000-423-000-423071-    
                      

1% Hospitality Admin Fee (107,744.56) (98,253.50) (98,253.50) (98,173.00) (98,173.00) (98,173.00)

Total Hospitality fees (107,744.56) (98,253.50) (98,253.50) (98,173.00) (98,173.00) (98,173.00)

Total Hospitality (126,144.15) (114,333.50) (114,333.50) (114,873.12) (114,873.12) (114,873.12)

112 Revenue

420 Fees
100-10-112-000-420-000-420070-    
                      

Fee-Fairness in Housing 20,000.00 0.00 0.00 0.00 0.00 0.00

100-10-112-000-420-000-420100-    
                  

Fee-Fairinlodging-Penalties 3,000.00 0.00 0.00 0.00 0.00 0.00

Total Fees 23,000.00 0.00 0.00 0.00 0.00 0.00

440 License and permits
100-10-112-000-440-000-440001-    
                      

Licenses-business (6,395,989.04) (5,725,500.00) (5,725,500.00) (5,725,000.00) (6,225,500.00) (6,225,500.00)

100-10-112-000-440-000-440002-    
                      

Licenses-business appeal (505.00) (1,000.00) (1,000.00) (1,000.00) (1,000.00) (1,000.00)

100-10-112-000-440-000-440003-    Licenses-business reinstate (4,896.00) (4,500.00) (4,500.00) (4,500.00) (4,500.00) (4,500.00)
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100-10-112-000-440-000-440004-    
                      

Licenses-business penalty (273,428.49) (150,000.00) (150,000.00) (150,000.00) (250,000.00) (250,000.00)

100-10-112-000-440-000-440005-    
                      

Licenses-business admin (900.00) (1,000.00) (1,000.00) (1,000.00) (1,000.00) (1,000.00)

Total License and permits (6,675,718.53) (5,882,000.00) (5,882,000.00) (5,881,500.00) (6,482,000.00) (6,482,000.00)

470 Other
100-10-112-000-470-000-470009-    
                   

Insurance proceeds 0.00 0.00 (1,817.71) 0.00 0.00 0.00

Total Other 0.00 0.00 (1,817.71) 0.00 0.00 0.00

Total Revenue (6,652,718.53) (5,882,000.00) (5,883,817.71) (5,881,500.00) (6,482,000.00) (6,482,000.00)

113 Auditor

420 Fees
100-10-113-000-420-000-420019-    
                  

Fees-vehicle tags (3,095.00) 0.00 0.00 0.00 0.00 0.00

Total Fees (3,095.00) 0.00 0.00 0.00 0.00 0.00

470 Other
100-10-113-000-470-000-470009-    
                   

Insurance proceeds-Auditor (1,588.00) 0.00 0.00 0.00 0.00 0.00

Total Other (1,588.00) 0.00 0.00 0.00 0.00 0.00

Total Auditor (4,683.00) 0.00 0.00 0.00 0.00 0.00

114 Register Of Deeds

411 Intergovernmental-state
100-10-114-000-411-000-411002-    
                      

State-salary supplement (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00)

Total Intergovernmental-state (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00)

420 Fees
100-10-114-000-420-000-420000-    
                      

Fees-copies (969,177.58) (810,169.00) (810,169.00) (701,477.00) (701,477.00) (701,477.00)

100-10-114-000-420-000-420006-    
                  

Fees-recording (2,930,523.00) (2,899,651.00) (2,899,651.00) (2,115,384.00) (2,755,384.00) (2,755,384.00)

Total Fees (3,899,700.58) (3,709,820.00) (3,709,820.00) (2,816,861.00) (3,456,861.00) (3,456,861.00)

430 Documentary stamps
100-10-114-000-430-000-430000-    
                      

Documentary stamps (10,041,254.85) (9,160,972.00) (9,160,972.00) (8,857,231.00) (8,857,231.00) (8,857,231.00)

100-10-114-000-430-000-430001-    
                      

Discount timely filed return (697,327.92) (600,869.00) (600,869.00) (628,059.00) (628,059.00) (628,059.00)

Total Documentary stamps (10,738,582.77) (9,761,841.00) (9,761,841.00) (9,485,290.00) (9,485,290.00) (9,485,290.00)

Total Register Of Deeds (14,639,858.35) (13,473,236.00) (13,473,236.00) (12,303,726.00) (12,943,726.00) (12,943,726.00)

116 Voter Registration & Election

411 Intergovernmental-state
100-10-116-000-411-000-411010-    
                      

State-board of registration (12,750.00) (13,500.00) (13,500.00) (13,500.00) (13,500.00) (13,500.00)

100-10-116-000-411-000-411011-     
                     

State-poll workers 0.00 0.00 0.00 (400,000.00) (400,000.00) (400,000.00)

100-10-116-000-411-000-411012-    
                      

State-election reimbursement 0.00 (282,920.00) (282,920.00) (40,000.00) (40,000.00) (40,000.00)

Total Intergovernmental-state (12,750.00) (296,420.00) (296,420.00) (453,500.00) (453,500.00) (453,500.00)

470 Other
100-10-116-000-470-000-470110-    
                   

Reimburse-special election (12,892.93) 0.00 0.00 (16,000.00) (16,000.00) 0.00

Total Other (12,892.93) 0.00 0.00 (16,000.00) (16,000.00) 0.00

Total Voter Registration & Election (25,642.93) (296,420.00) (296,420.00) (469,500.00) (469,500.00) (453,500.00)

117 Public Information

420 Fees
100-10-117-000-420-000-420000-    
                  

FOIA-Fees-copies (24,802.31) (12,000.00) (12,000.00) (12,000.00) (20,000.00) (20,000.00)

Total Fees (24,802.31) (12,000.00) (12,000.00) (12,000.00) (20,000.00) (20,000.00)

Total Public Information (24,802.31) (12,000.00) (12,000.00) (12,000.00) (20,000.00) (20,000.00)
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119 Department Overhead

410 Intergovernmental-federal
100-10-119-000-410-000-410006-    
                      

DOH Federal-FEMA              (26,250.41) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (26,250.41) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-10-119-000-411-000-411006-    
                      

State grant-FEMA (State share) (3,150.14) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (3,150.14) 0.00 0.00 0.00 0.00 0.00

Total Department Overhead (29,400.55) 0.00 0.00 0.00 0.00 0.00

120 Probate Judge

411 Intergovernmental-state
100-10-120-000-411-000-411002-    
                      

State-salary supplement       (1,575.00) (1,575.00) (1,575.00) (15,000.00) (15,000.00) (15,000.00)

Total Intergovernmental-state (1,575.00) (1,575.00) (1,575.00) (15,000.00) (15,000.00) (15,000.00)

420 Fees
100-10-120-000-420-000-420000-    
                      

Fees-copies                   (27,575.24) (32,000.00) (32,000.00) (30,000.00) (30,000.00) (30,000.00)

100-10-120-000-420-000-420002-    
                      

Fees-research                 (3,590.00) (6,000.00) (6,000.00) (6,000.00) (6,000.00) (6,000.00)

100-10-120-000-420-000-420003-    
                      

Fees-estate                   (730,502.55) (550,000.00) (550,000.00) (550,000.00) (550,000.00) (550,000.00)

100-10-120-000-420-000-420048-    
                      

Fees-probate                  (109,731.20) (150,000.00) (150,000.00) (135,000.00) (135,000.00) (135,000.00)

Total Fees (871,398.99) (738,000.00) (738,000.00) (721,000.00) (721,000.00) (721,000.00)

440 License and permits
100-10-120-000-440-000-440000-    
                      

Licenses-marriage             (108,361.50) (210,000.00) (210,000.00) (210,000.00) (210,000.00) (210,000.00)

Total License and permits (108,361.50) (210,000.00) (210,000.00) (210,000.00) (210,000.00) (210,000.00)

Total Probate Judge (981,335.49) (949,575.00) (949,575.00) (946,000.00) (946,000.00) (946,000.00)

121 Master-In-Equity

420 Fees
100-10-121-000-420-000-420028-    
                      

Fees-master in equity         (41,915.00) (50,000.00) (50,000.00) (50,000.00) (50,000.00) (50,000.00)

100-10-121-000-420-000-420044-    
                      

Fees-1% sales commission      (234,716.46) (275,000.00) (275,000.00) (250,000.00) (250,000.00) (250,000.00)

Total Fees (276,631.46) (325,000.00) (325,000.00) (300,000.00) (300,000.00) (300,000.00)

Total Master-In-Equity (276,631.46) (325,000.00) (325,000.00) (300,000.00) (300,000.00) (300,000.00)

122 Legal

411 Intergovernmental-state
100-10-122-000-411-000-411005-    
                      

State-legal reimbursement     (22,548.04) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (22,548.04) 0.00 0.00 0.00 0.00 0.00

470 Other
100-10-122-000-470-000-470039-    
                      

Spoil basin                   (10,000.00) (10,000.00) (20,000.00) (20,000.00) (20,000.00) (20,000.00)

Total Other (10,000.00) (10,000.00) (20,000.00) (20,000.00) (20,000.00) (20,000.00)

Total Legal (32,548.04) (10,000.00) (20,000.00) (20,000.00) (20,000.00) (20,000.00)

126 Library

411 Intergovernmental-state
100-10-126-000-411-000-411008-    
                      

State-library                 (546,930.02) (789,812.00) (789,812.00) (789,812.00) (789,812.00) (789,812.00)

100-10-126-000-411-000-411020-    
                      

State-lottery                 (59,109.37) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (606,039.39) (789,812.00) (789,812.00) (789,812.00) (789,812.00) (789,812.00)

420 Fees
100-10-126-000-420-000-420000-    
                      

Fees-copies                   0.00 (75,000.00) (75,000.00) (75,000.00) (75,000.00) (75,000.00)
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100-10-126-000-420-000-420027-    
                      

Fees-library                  0.00 (35,000.00) (35,000.00) (35,000.00) (35,000.00) (35,000.00)

100-10-126-109-420-000-420000-    
                      

Fees-copies                   (2,533.07) 0.00 0.00 0.00 0.00 0.00

100-10-126-109-420-000-420027-    
                      

Fees-library                  (646.61) 0.00 0.00 0.00 0.00 0.00

100-10-126-113-420-000-420000-    
                      

Fees-copies                   (1,027.11) 0.00 0.00 0.00 0.00 0.00

100-10-126-113-420-000-420027-    
                      

Fees-library                  (153.87) 0.00 0.00 0.00 0.00 0.00

100-10-126-121-420-000-420000-    
                      

Fees-copies                   (8,195.23) 0.00 0.00 0.00 0.00 0.00

100-10-126-121-420-000-420027-    
                      

Fees-library                  (3,696.25) 0.00 0.00 0.00 0.00 0.00

100-10-126-134-420-000-420000-    
                      

Fees-copies                   (12,905.97) 0.00 0.00 0.00 0.00 0.00

100-10-126-134-420-000-420027-    
                      

Fees-library                  (5,702.88) 0.00 0.00 0.00 0.00 0.00

100-10-126-172-420-000-420000-    
                      

Fees-copies                   (940.70) 0.00 0.00 0.00 0.00 0.00

100-10-126-172-420-000-420027-    
                      

Fees-library                  (319.09) 0.00 0.00 0.00 0.00 0.00

100-10-126-193-420-000-420000-    
                      

Fees-copies                   (5,334.07) 0.00 0.00 0.00 0.00 0.00

100-10-126-193-420-000-420027-    
                      

Fees-library                  (933.95) 0.00 0.00 0.00 0.00 0.00

100-10-126-195-420-000-420000-    
                      

Fees-copies                   (4,641.95) 0.00 0.00 0.00 0.00 0.00

100-10-126-195-420-000-420027-    
                      

Fees-library                  (589.81) 0.00 0.00 0.00 0.00 0.00

100-10-126-213-420-000-420000-    
                      

Fees-copies                   (9,024.05) 0.00 0.00 0.00 0.00 0.00

100-10-126-213-420-000-420027-    
                      

Fees-library                  (6,558.98) 0.00 0.00 0.00 0.00 0.00

100-10-126-254-420-000-420000-    
                      

Fees-copies                   (9,730.17) 0.00 0.00 0.00 0.00 0.00

100-10-126-254-420-000-420027-    
                      

Fees-library                  (3,286.46) 0.00 0.00 0.00 0.00 0.00

100-10-126-262-420-000-420000-    
                      

Fees-copies                   (8,131.90) 0.00 0.00 0.00 0.00 0.00

100-10-126-262-420-000-420027-    
                      

Fees-library                  (3,267.52) 0.00 0.00 0.00 0.00 0.00

Total Fees (87,619.64) (110,000.00) (110,000.00) (110,000.00) (110,000.00) (110,000.00)

Total Library (693,659.03) (899,812.00) (899,812.00) (899,812.00) (899,812.00) (899,812.00)

127 Museum

470 Other
100-10-127-000-470-000-470006-    
                      

Donations                     (19,273.45) 0.00 (111,652.17) 0.00 0.00 0.00

100-10-127-000-470-000-470008-    
                      

Sales                         (4,108.74) (2,280.00) (2,280.00) (2,400.00) (2,400.00) (2,400.00)

100-10-127-000-470-000-470127-    
                      

Museum Memberships Rev        (2,450.00) 0.00 (2,210.00) 0.00 0.00 0.00

100-10-127-333-470-000-470008-    
                      

Sales - LW Paul LH Farm       (18,866.06) (21,600.00) (21,600.00) (21,600.00) (21,600.00) (21,600.00)

Total Other (44,698.25) (23,880.00) (137,742.17) (24,000.00) (24,000.00) (24,000.00)

Total Museum (44,698.25) (23,880.00) (137,742.17) (24,000.00) (24,000.00) (24,000.00)

300 Public Safety Division

440 License and permits
100-11-300-000-440-000-440053-    
                      

Permits-special event         (13,200.00) (15,000.00) (15,000.00) (13,000.00) (13,000.00) (13,000.00)

Total License and permits (13,200.00) (15,000.00) (15,000.00) (13,000.00) (13,000.00) (13,000.00)

470 Other
100-11-300-000-470-000-470000-    
                      

Miscellaneous revenue         (187.00) 0.00 0.00 0.00 0.00 0.00

Total Other (187.00) 0.00 0.00 0.00 0.00 0.00

Total Public Safety Division (13,387.00) (15,000.00) (15,000.00) (13,000.00) (13,000.00) (13,000.00)
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311 Clerk Of Court

411 Intergovernmental-state
100-11-311-000-411-000-411002-     
                     

State-salary supplement       (1,575.00) (1,575.00) (1,575.00) (15,000.00) (15,000.00) (15,000.00)

Total Intergovernmental-state (1,575.00) (1,575.00) (1,575.00) (15,000.00) (15,000.00) (15,000.00)

420 Fees
100-11-311-000-420-000-420000-    
                      

Fees-copies                   (15,661.97) 0.00 0.00 0.00 0.00 0.00

100-11-311-000-420-000-420004-    
                      

Fees-filing                   (509,177.24) (480,000.00) (480,000.00) (480,000.00) (510,000.00) (510,000.00)

100-11-311-000-420-000-420025-    
                      

Fees-hawkers & peddlers       (10,850.00) (7,500.00) (7,500.00) (7,500.00) (7,500.00) (7,500.00)

100-11-311-000-420-000-420060-    
                      

Fee-Bailbondsman              (10,220.00) 0.00 (8,150.00) 0.00 0.00 0.00

Total Fees (545,909.21) (487,500.00) (495,650.00) (487,500.00) (517,500.00) (517,500.00)

421 Fines
100-11-311-000-421-000-421003-    
                      

Fines-general sessions        (236,025.74) (125,000.00) (125,000.00) (125,000.00) (235,000.00) (235,000.00)

Total Fines (236,025.74) (125,000.00) (125,000.00) (125,000.00) (235,000.00) (235,000.00)

470 Other
100-11-311-000-470-000-470000-    
                      

Miscellaneous revenue         35.00 0.00 0.00 0.00 0.00 0.00

Total Other 35.00 0.00 0.00 0.00 0.00 0.00

Total Clerk Of Court (783,474.95) (614,075.00) (622,225.00) (627,500.00) (767,500.00) (767,500.00)

313 Clerk Of Court-Family Court

410 Intergovernmental-federal
100-11-313-000-410-000-410008-    
                      

Federal -DSS incentive        (117,597.97) 0.00 (44,886.56) 0.00 0.00 0.00

Total Intergovernmental-federal (117,597.97) 0.00 (44,886.56) 0.00 0.00 0.00

420 Fees
100-11-313-000-420-000-420042-    
                      

Fees-child support            (395,654.44) (400,000.00) (400,000.00) (400,000.00) (400,000.00) (400,000.00)

Total Fees (395,654.44) (400,000.00) (400,000.00) (400,000.00) (400,000.00) (400,000.00)

470 Other
100-11-313-000-470-000-470123-    
                      

DSS-FC Ck Processing          (452,692.03) (600,000.00) (600,000.00) (453,000.00) (453,000.00) (453,000.00)

Total Other (452,692.03) (600,000.00) (600,000.00) (453,000.00) (453,000.00) (453,000.00)

Total Clerk Of Court-Family Court (965,944.44) (1,000,000.00) (1,044,886.56) (853,000.00) (853,000.00) (853,000.00)

314 Magistrate

420 Fees
100-11-314-109-420-000-420035-    
                      

Fees-civil papers             (22,655.00) (22,000.00) (22,000.00) (22,000.00) (22,000.00) (22,000.00)

100-11-314-134-420-000-420035-    
                      

Fees-civil papers             (136,572.11) (150,000.00) (150,000.00) (150,000.00) (150,000.00) (150,000.00)

100-11-314-195-420-000-420035-    
                      

Fees-civil papers             (9,548.42) (13,000.00) (13,000.00) (13,000.00) (13,000.00) (13,000.00)

100-11-314-206-420-000-420035-    
                      

Fees-civil papers             (1,855.00) (1,500.00) (1,500.00) (1,500.00) (1,500.00) (1,500.00)

100-11-314-209-420-000-420035-    
                      

Fees-civil papers             (138,705.00) (180,000.00) (180,000.00) (180,000.00) (180,000.00) (180,000.00)

100-11-314-261-420-000-420035-    
                      

Fees-civil papers             (32,978.82) (38,000.00) (38,000.00) (38,000.00) (38,000.00) (38,000.00)

100-11-314-262-420-000-420035-    
                      

Fees-civil papers             (76,829.82) (62,000.00) (62,000.00) (62,000.00) (62,000.00) (62,000.00)

100-11-314-300-420-000-420054-    
                      

Fees-central jury court       (40.00) 0.00 0.00 0.00 0.00 0.00

Total Fees (419,184.17) (466,500.00) (466,500.00) (466,500.00) (466,500.00) (466,500.00)

421 Fines
100-11-314-109-421-000-421002-    
                      

Fines-criminal                (2,486.80) (3,200.00) (3,200.00) (3,200.00) (3,200.00) (3,200.00)

100-11-314-134-421-000-421002-    
                      

Fines-criminal                (35,187.31) (40,000.00) (40,000.00) (40,000.00) (40,000.00) (40,000.00)

100-11-314-195-421-000-421002-    
                      

Fines-criminal                (3,066.09) (3,000.00) (3,000.00) (3,000.00) (3,000.00) (3,000.00)
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100-11-314-206-421-000-421002-    
                      

Fines-criminal (3,297.61) (5,200.00) (5,200.00) (5,200.00) (5,200.00) (5,200.00)

100-11-314-209-421-000-421002-    
                      

Fines-criminal (50,983.60) (36,000.00) (36,000.00) (36,000.00) (36,000.00) (36,000.00)

100-11-314-261-421-000-421002-    
                      

Fines-criminal (15,563.77) (11,300.00) (11,300.00) (11,300.00) (11,300.00) (11,300.00)

100-11-314-262-421-000-421002-    
                      

Fines-criminal (60,610.50) (30,000.00) (30,000.00) (30,000.00) (30,000.00) (30,000.00)

100-11-314-300-421-000-421001-    
                      

Fines-criminal CDV (8,020.59) (3,200.00) (3,200.00) (3,200.00) (3,200.00) (3,200.00)

100-11-314-300-421-000-421002-    
                      

Fines-criminal (104,954.52) (110,000.00) (110,000.00) (110,000.00) (110,000.00) (110,000.00)

100-11-314-301-421-000-421000-    
                   

Fines-general (1,357,339.52) (1,150,000.00) (1,150,000.00) (1,150,000.00) (1,400,000.00) (1,400,000.00)

Total Fines (1,641,510.31) (1,391,900.00) (1,391,900.00) (1,391,900.00) (1,641,900.00) (1,641,900.00)

470 Other
100-11-314-107-470-000-470109-    
                      

Reimburse-judge salary (15,000.00) 0.00 (11,250.00) (15,000.00) 0.00 0.00

100-11-314-182-470-000-470109-    
                      

Reimburse-judge salary (10,500.00) 0.00 (7,875.00) (10,500.00) 0.00 0.00

100-11-314-209-470-000-470109-    
                   

Reimburse-judge salary (24,000.00) 0.00 (18,000.00) (24,000.00) 0.00 0.00

Total Other (49,500.00) 0.00 (37,125.00) (49,500.00) 0.00 0.00

Total Magistrate (2,110,194.48) (1,858,400.00) (1,895,525.00) (1,907,900.00) (2,108,400.00) (2,108,400.00)

327 Sheriff

410 Intergovernmental-federal
100-11-327-000-410-000-410004-    
                      

Federal-4D (24,651.00) (15,000.00) (15,000.00) (15,000.00) (15,000.00) (15,000.00)

100-11-327-000-410-000-410006-    
                      

Federal-FEMA (191,513.65) 0.00 0.00 0.00 0.00 0.00

100-11-327-000-410-000-410007-    
                      

Sheriff-DEU Federal Forfeiture (2,886.75) 0.00 (112,470.75) 0.00 0.00 0.00

Total Intergovernmental-federal (219,051.40) (15,000.00) (127,470.75) (15,000.00) (15,000.00) (15,000.00)

411 Intergovernmental-state
100-11-327-000-411-000-411002-    
                      

State-salary supplement (1,575.00) (1,575.00) (1,575.00) (15,000.00) (15,000.00) (15,000.00)

100-11-327-000-411-000-411006-    
                      

State grant-FEMA (State share) (63,837.89) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (65,412.89) (1,575.00) (1,575.00) (15,000.00) (15,000.00) (15,000.00)

420 Fees
100-11-327-000-420-000-420035-    
                      

Fees-civil papers (48,040.00) (45,000.00) (45,000.00) (45,000.00) (45,000.00) (45,000.00)

100-11-327-000-420-000-420045-    
                      

Fees-sheriff (1,290.19) 0.00 0.00 0.00 0.00 0.00

100-11-327-000-420-000-420058-    
                  

Transfers & extraditions (1,463.00) 0.00 0.00 0.00 0.00 0.00

Total Fees (50,793.19) (45,000.00) (45,000.00) (45,000.00) (45,000.00) (45,000.00)

470 Other
100-11-327-000-470-000-470000-    
                      

Miscellaneous revenue (46.37) 0.00 0.00 0.00 0.00 0.00

100-11-327-000-470-000-470009-    
                      

Insurance proceeds (4,409.16) 0.00 (6,458.95) 0.00 0.00 0.00

100-11-327-000-470-000-470041-    
                      

Fees-sex offenders (31,000.00) 0.00 (25,600.00) 0.00 0.00 0.00

100-11-327-000-470-000-470042-    
                      

Fees-metal permits (2,400.00) 0.00 (400.00) 0.00 0.00 0.00

100-11-327-000-470-000-470104-    
                      

Reimburse-extra security (311,619.77) 0.00 (169,439.71) 0.00 0.00 0.00

100-11-327-000-470-000-470106-    
                      

Reimburse-overtime (28,515.54) 0.00 (49,412.17) 0.00 0.00 0.00

100-11-327-000-470-000-470143-    
                   

Asset forfeiture (State) 0.00 0.00 (1,609.75) 0.00 0.00 0.00

Total Other (377,990.84) 0.00 (252,920.58) 0.00 0.00 0.00

Total Sheriff (713,248.32) (61,575.00) (426,966.33) (75,000.00) (75,000.00) (75,000.00)

328 Police

410 Intergovernmental-federal
100-11-328-000-410-000-410006-    Federal-FEMA (74,341.99) 0.00 0.00 0.00 0.00 0.00
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100-11-328-000-410-000-410007-    
                      

Police-DEU Federal Forfeiture (17,795.62) 0.00 (86,283.04) 0.00 0.00 0.00

Total Intergovernmental-federal (92,137.61) 0.00 (86,283.04) 0.00 0.00 0.00

411 Intergovernmental-state
100-11-328-000-411-000-411006-    
                      

State grant-FEMA (State share) (24,780.66) 0.00 0.00 0.00 0.00 0.00

100-11-328-000-411-000-411012-    
                      

State-Police reimbursement (5,400.00) 0.00 (1,200.00) 0.00 0.00 0.00

Total Intergovernmental-state (30,180.66) 0.00 (1,200.00) 0.00 0.00 0.00

420 Fees
100-11-328-000-420-000-420033-    
                      

Fees-towing & wrecker (9,468.00) (5,000.00) (5,000.00) (5,000.00) (5,000.00) (5,000.00)

100-11-328-000-420-000-420057-    
                      

Fees-incident report (617.00) (1,500.00) (1,500.00) (1,500.00) (1,500.00) (1,500.00)

100-11-328-000-420-000-420061-    
                      

Fee-LNE Preclearance Letter (5,000.00) (5,000.00) (5,000.00) (5,000.00) (5,000.00) (5,000.00)

100-11-328-000-420-000-420067-    
                  

Fees-fingerprinting (762.00) 0.00 0.00 0.00 0.00 0.00

Total Fees (15,847.00) (11,500.00) (11,500.00) (11,500.00) (11,500.00) (11,500.00)

470 Other
100-11-328-000-470-000-470000-    
                      

Miscellaneous revenue (97,236.00) 0.00 0.00 0.00 0.00 0.00

100-11-328-000-470-000-470002-    
                      

Pawn shop permits Prec metals (700.00) 0.00 0.00 0.00 0.00 0.00

100-11-328-000-470-000-470006-    
                      

Donations 0.00 0.00 (2,550.00) 0.00 0.00 0.00

100-11-328-000-470-000-470009-    
                      

Insurance proceeds (119,412.62) 0.00 (95,621.78) 0.00 0.00 0.00

100-11-328-000-470-000-470044-    
                      

Drug enforcement (64,214.44) 0.00 (318,477.25) 0.00 0.00 0.00

100-11-328-000-470-000-470046-    
                      

Restitution 0.00 0.00 (300.00) 0.00 0.00 0.00

100-11-328-000-470-000-470049-    
                      

Fees-drug testing 0.00 0.00 (2,450.00) 0.00 0.00 0.00

100-11-328-000-470-000-470104-    
                      

Reimburse-extra security (156,220.80) 0.00 (88,882.50) 0.00 0.00 0.00

100-11-328-000-470-000-470106-    
                      

Reimburse-overtime (48,764.84) 0.00 (26,984.81) 0.00 0.00 0.00

100-11-328-000-470-000-470119-    
                   

US Lifeguard Revenue (3,360.00) 0.00 (2,910.00) 0.00 0.00 0.00

Total Other (489,908.70) 0.00 (538,176.34) 0.00 0.00 0.00

Total Police (628,073.97) (11,500.00) (637,159.38) (11,500.00) (11,500.00) (11,500.00)

329 Emergency Management

410 Intergovernmental-federal
100-11-329-000-410-000-410006-    
                      

Federal-FEMA (17,238.56) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (17,238.56) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-11-329-000-411-000-411006-    
                      

State grant-FEMA (State share) (5,746.19) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (5,746.19) 0.00 0.00 0.00 0.00 0.00

Total Emergency Management (22,984.75) 0.00 0.00 0.00 0.00 0.00

330 E-911

410 Intergovernmental-federal
100-11-330-000-410-000-410006-    
                      

Federal-FEMA (11,478.08) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (11,478.08) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-11-330-000-411-000-411006-    
                      

State grant-FEMA (State share) (3,826.02) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (3,826.02) 0.00 0.00 0.00 0.00 0.00
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470 Other
100-11-330-000-470-000-470101-    
                      

Reimburse-Conway dispatch     (225,350.00) (235,711.00) (235,711.00) 0.00 0.00 (245,140.00)

Total Other (225,350.00) (235,711.00) (235,711.00) 0.00 0.00 (245,140.00)

Total E-911 (240,654.10) (235,711.00) (235,711.00) 0.00 0.00 (245,140.00)

331 Coroner

411 Intergovernmental-state
100-11-331-000-411-000-411002-    
                      

State-salary supplement       (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00)

Total Intergovernmental-state (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00) (1,575.00)

440 License and permits
100-11-331-000-440-000-440010-    
                      

Cremation permit revenue      (70,150.00) (114,000.00) (114,000.00) (75,000.00) (75,000.00) (75,000.00)

Total License and permits (70,150.00) (114,000.00) (114,000.00) (75,000.00) (75,000.00) (75,000.00)

Total Coroner (71,725.00) (115,575.00) (115,575.00) (76,575.00) (76,575.00) (76,575.00)

332 Detention Center

411 Intergovernmental-state
100-11-332-000-411-000-411019-    
                      

State-SSA                     (8,600.00) (13,800.00) (13,800.00) (10,000.00) (10,000.00) (10,000.00)

Total Intergovernmental-state (8,600.00) (13,800.00) (13,800.00) (10,000.00) (10,000.00) (10,000.00)

470 Other
100-11-332-000-470-000-470000-    
                      

Miscellaneous revenue         (714.55) 0.00 0.00 0.00 0.00 0.00

100-11-332-000-470-000-470001-    
                      

Home detentions               (128,893.78) 0.00 (96,779.38) 0.00 0.00 0.00

100-11-332-000-470-000-470009-    
                      

Insurance proceeds            (5,645.02) 0.00 (4,418.91) 0.00 0.00 0.00

100-11-332-000-470-000-470013-    
                      

Vending machine revenue       (17,351.11) 0.00 (4,485.93) 0.00 0.00 0.00

100-11-332-000-470-000-470035-    
                      

Prisoner canteen proceeds     (233,614.81) 0.00 (167,560.07) 0.00 0.00 0.00

100-11-332-000-470-000-470061-    
                      

Securus program               (176,266.97) 0.00 (87,226.18) 0.00 0.00 0.00

100-11-332-000-470-000-470062-    
                      

SCDC program                  (107,135.00) 0.00 (72,345.00) 0.00 0.00 0.00

100-11-332-000-470-000-470102-    
                      

Reimburse-Health Partner      (251,238.37) 0.00 0.00 0.00 0.00 0.00

100-11-332-000-470-000-470104-    
                      

Reimburse-extra security      (25,533.61) 0.00 (11,649.03) 0.00 0.00 0.00

100-11-332-000-470-000-470124-    
                      

Prisoner Housing-Federal      (645,588.73) (600,000.00) (600,000.00) (550,000.00) (600,000.00) (600,000.00)

100-11-332-000-470-000-470125-    
                      

Prisoner Housing-Municipal    (136,021.86) (120,000.00) (120,000.00) (120,000.00) (180,000.00) (180,000.00)

100-11-332-000-470-000-470126-    
                      

Reimburse-US Secret Service   (14,609.16) 0.00 (4,535.88) 0.00 0.00 0.00

Total Other (1,742,612.97) (720,000.00) (1,169,000.38) (670,000.00) (780,000.00) (780,000.00)

Total Detention Center (1,751,212.97) (733,800.00) (1,182,800.38) (680,000.00) (790,000.00) (790,000.00)

333 Emergency Medical Services

410 Intergovernmental-federal
100-11-333-000-410-000-410006-    
                      

Federal-FEMA                  (12,583.13) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (12,583.13) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-11-333-000-411-000-411006-    
                      

State grant-FEMA (State share) (4,194.38) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (4,194.38) 0.00 0.00 0.00 0.00 0.00

420 Fees
100-11-333-000-420-000-420000-    
                      

Fees-copies                   (6,822.77) (3,000.00) (3,000.00) (5,000.00) (5,000.00) (5,000.00)
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100-11-333-000-420-000-420023-    
                      

Fees-EMS                      (10,800,031.44) (10,497,000.00) (10,497,000.00) (11,030,000.00) (11,030,000.00) (11,030,000.00)

Total Fees (10,806,854.21) (10,500,000.00) (10,500,000.00) (11,035,000.00) (11,035,000.00) (11,035,000.00)

470 Other
100-11-333-000-470-000-470009-    
                      

Insurance proceeds            (20,994.33) 0.00 (2,939.15) 0.00 0.00 0.00

100-11-333-000-470-000-470052-    
                      

Coastal Advanced Training     (22,876.00) 0.00 (21,147.00) 0.00 0.00 0.00

100-11-333-000-470-000-470059-    
                      

Special Events                (89,320.00) 0.00 (62,680.00) 0.00 0.00 0.00

Total Other (133,190.33) 0.00 (86,766.15) 0.00 0.00 0.00

Total Emergency Medical Services (10,956,822.05) (10,500,000.00) (10,586,766.15) (11,035,000.00) (11,035,000.00) (11,035,000.00)

335 Animal Care Center

410 Intergovernmental-federal
100-11-335-000-410-000-410006-    
                      

Federal-FEMA                  (482.56) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (482.56) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-11-335-000-411-000-411006-    
                      

State grant-FEMA (State share) (160.85) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (160.85) 0.00 0.00 0.00 0.00 0.00

420 Fees
100-11-335-000-420-000-420020-    
                      

Fees-animal adoption          (115,297.00) (150,000.00) (150,000.00) (150,000.00) (150,000.00) (150,000.00)

Total Fees (115,297.00) (150,000.00) (150,000.00) (150,000.00) (150,000.00) (150,000.00)

470 Other
100-11-335-000-470-000-470000-    
                      

Misc revenue-Animal Care      (112,360.00) 0.00 0.00 0.00 0.00 0.00

100-11-335-000-470-000-470006-    
                      

Donations                     (22,587.70) 0.00 (57,057.86) 0.00 0.00 0.00

100-11-335-000-470-000-470006-
MED                       

Donations                     (9,330.00) 0.00 (26,765.00) 0.00 0.00 0.00

100-11-335-000-470-000-470006-
RESC                      

Donations                     (280.00) 0.00 (1,775.00) 0.00 0.00 0.00

100-11-335-000-470-000-470006-
TNR                       

Donations-Trap,S/N, Release   0.00 0.00 (20,184.00) 0.00 0.00 0.00

Total Other (144,557.70) 0.00 (105,781.86) 0.00 0.00 0.00

Total Animal Care Center (260,498.11) (150,000.00) (255,781.86) (150,000.00) (150,000.00) (150,000.00)

337 Veteran Affairs

411 Intergovernmental-state
100-11-337-000-411-000-411009-    
                      

State-veteran affairs         (7,013.59) (6,842.53) (6,842.53) (7,020.00) (7,020.00) (7,020.00)

Total Intergovernmental-state (7,013.59) (6,842.53) (6,842.53) (7,020.00) (7,020.00) (7,020.00)

Total Veteran Affairs (7,013.59) (6,842.53) (6,842.53) (7,020.00) (7,020.00) (7,020.00)

501 Engineering

411 Intergovernmental-state
100-12-501-000-411-000-411006-    
                      

State grant-FEMA (State share) (392.00) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (392.00) 0.00 0.00 0.00 0.00 0.00

470 Other
100-12-501-000-470-000-470009-    
                      

Insurance proceeds            (155.76) 0.00 0.00 0.00 0.00 0.00

Total Other (155.76) 0.00 0.00 0.00 0.00 0.00

Total Engineering (547.76) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

502 Public Works-Maintenance

410 Intergovernmental-federal
100-12-502-000-410-000-410006-    
                      

Federal-FEMA                  (610,562.62) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (610,562.62) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-12-502-000-411-000-411006-    
                      

State grant-FEMA (State share) (206,713.45) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (206,713.45) 0.00 0.00 0.00 0.00 0.00

470 Other
100-12-502-000-470-000-470009-    
                      

Insurance proceeds            (317,853.91) 0.00 (4,143.53) 0.00 0.00 0.00

100-12-502-000-470-000-470056-    
                      

Scrap metal                   (1,117.50) 0.00 0.00 0.00 0.00 0.00

Total Other (318,971.41) 0.00 (4,143.53) 0.00 0.00 0.00

Total Public Works-Maintenance (1,136,247.48) 0.00 (4,143.53) 0.00 0.00 0.00

503 Code Enforcement

420 Fees
100-12-503-000-420-000-420000-    
                      

Fees-copies                   (3,197.93) (2,500.00) (2,500.00) (20,000.00) (20,000.00) (20,000.00)

100-12-503-000-420-000-420072-    
                      

Fees-Fire Inspection          (129,450.00) (151,561.00) (151,561.00) (151,561.00) (151,561.00) (151,561.00)

Total Fees (132,647.93) (154,061.00) (154,061.00) (171,561.00) (171,561.00) (171,561.00)

440 License and permits
100-12-503-000-440-000-440050-    
                      

Permits-building              (11,573,496.91) (10,733,835.00) (10,733,835.00) (10,733,835.00) (10,733,835.00) (10,733,835.00)

100-12-503-000-440-000-440052-    
                      

Permits-vending               (72,400.00) (68,670.00) (68,670.00) (68,670.00) (68,670.00) (68,670.00)

Total License and permits (11,645,896.91) (10,802,505.00) (10,802,505.00) (10,802,505.00) (10,802,505.00) (10,802,505.00)

470 Other
100-12-503-000-470-000-470009-    
                      

Insurance proceeds            (180.00) 0.00 (807.69) 0.00 0.00 0.00

Total Other (180.00) 0.00 (807.69) 0.00 0.00 0.00

Total Code Enforcement (11,778,724.84) (10,956,566.00) (10,957,373.69) (10,974,066.00) (10,974,066.00) (10,974,066.00)

504 Planning

420 Fees
100-12-504-000-420-000-420010-    
                      

Fees-zoning & subdivision     (355,336.00) (360,000.00) (360,000.00) (360,000.00) (360,000.00) (360,000.00)

Total Fees (355,336.00) (360,000.00) (360,000.00) (360,000.00) (360,000.00) (360,000.00)

470 Other
100-12-504-000-470-000-470008-    
                      

Sales                         (945.00) 0.00 0.00 0.00 0.00 0.00

100-12-504-000-470-000-470014-    
                      

Letter of credit              (52,473.59) (40,000.00) (40,000.00) (40,000.00) (60,000.00) (60,000.00)

100-12-504-000-470-000-470015-    
                      

Letter of credit set up       (58,615.16) (30,000.00) (30,000.00) (30,000.00) (60,000.00) (60,000.00)

Total Other (112,033.75) (70,000.00) (70,000.00) (70,000.00) (120,000.00) (120,000.00)

Total Planning (467,369.75) (430,000.00) (430,000.00) (430,000.00) (480,000.00) (480,000.00)

510 Railroad

470 Other
100-12-510-000-470-000-470005-    
                      

Rents & leases                (77,536.15) 0.00 (31,783.51) 0.00 0.00 0.00

Total Other (77,536.15) 0.00 (31,783.51) 0.00 0.00 0.00

Total Railroad (77,536.15) 0.00 (31,783.51) 0.00 0.00 0.00
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

511 Maintenance

410 Intergovernmental-federal
100-12-511-000-410-000-410006-    
                      

Federal-FEMA (3,622.70) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (3,622.70) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
100-12-511-000-411-000-411006-    
                      

State grant-FEMA (State share) (1,207.58) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (1,207.58) 0.00 0.00 0.00 0.00 0.00

470 Other
100-12-511-000-470-000-470009-    
                   

Insurance proceeds (5,337.76) 0.00 (1,316.28) 0.00 0.00 0.00

Total Other (5,337.76) 0.00 (1,316.28) 0.00 0.00 0.00

Total Maintenance (10,168.04) 0.00 (1,316.28) 0.00 0.00 0.00

514 Parking Program

470 Other
100-12-514-166-470-000-470011-    
                      

Parking meter program (70,493.40) (55,000.00) (55,000.00) (65,000.00) (65,000.00) (65,000.00)

100-12-514-251-470-000-470011-    
                      

Parking meter program (9,952.34) (7,900.00) (7,900.00) (9,000.00) (9,000.00) (9,000.00)

100-12-514-295-470-000-470011-    
                      

Parking meter program (14,374.31) (10,000.00) (10,000.00) (12,000.00) (12,000.00) (12,000.00)

100-12-514-296-470-000-470011-    
                      

Parking meter program (27,118.32) (20,000.00) (20,000.00) (24,000.00) (24,000.00) (24,000.00)

100-12-514-297-470-000-470011-    
                   

Parking meter program (28,206.75) (20,000.00) (20,000.00) (25,000.00) (25,000.00) (25,000.00)

Total Other (150,145.12) (112,900.00) (112,900.00) (135,000.00) (135,000.00) (135,000.00)

Total Parking Program (150,145.12) (112,900.00) (112,900.00) (135,000.00) (135,000.00) (135,000.00)

Total General Fund (225,983,368.85) (229,228,428.78) (253,477,042.46) (115,060,619.38) (243,662,090.38) (255,114,318.37)

GRAND TOTAL (225,983,368.85) (229,228,428.78) (253,477,042.46) (115,060,619.38) (243,662,090.38) (255,114,318.37)
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GENERAL FUND - ADMINISTRATION DIVISION SUMMARY
BUDGET SUMMARY:

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 25,459,380$     32,125,545$     33,926,469$     5.61%
Contractual Services 8,736,509         11,281,832       12,422,905       10.11%
Supplies & Materials 4,860,504         5,073,337         5,403,738         6.51%
Business & Transportation 366,831            1,242,734         1,239,247         -0.28%
Capital Outlay - 9,000 9,000 - 
Transfer Out 5,356,601         4,106,300 1,897,500         -53.79%
Other 3,444,023         3,039,817 1,933,832         -36.38%
Other-Disaster Expenditures 13,402 - - - 
Subtotal: 48,237,250$     56,878,565$     56,832,691$     -0.08%

Lobbying Costs 149,763            189,905            190,905            0.53%
Total: 48,387,013$   57,068,470$   57,023,596$   -0.08%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

County Council 15 15 15 0
Administrator 3 4 4 0
Finance 22 22 22 0
Human Resources 18 18 19 1
Procurement 9 9 10 1
Information Technology 41 43 47 4
Assessor 61 63 66 3
Treasurer & Delinquent Tax 35 35 35 0
Revenue 10 11 11 0
Auditor 26 29 30 1
Register of Deeds 24 24 24 0
Registration/Election Commission 6 6 6 0
Public Information 8 8 8 0
Probate Judge 22 22 23 1
Master in Equity 5 5 5 0
County Attorney 4 4 4 0
Medically Indigent Assistance Program 1 1 1 0
Library 67 68 68 0

Museum 9 10 10 0

Community Development/Grants Administration 4 10 10 0
Delegation 2 2 2 0

Total: 392 409 420 11
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COUNTY COUNCIL
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Council Member 12 12 12 0

Clerk to Council 1 1 1 0

Administrative Assistant 2 2 2 0

Total: 15 15 15 0

BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs  $         611,572  $         646,232  $         686,139 6.18%
Contractual Services            130,113            173,750            165,386 -4.81%
Supplies & Materials            318,856            298,800            298,800 - 
Business & Transportation 26,572 58,050 58,050 - 
Capital Outlay - 9,000 9,000 - 
Other-Disaster Expenditures -                       - - - 
Transfers Out 10,750 -                       - - 

Total:  $      1,097,863  $      1,185,832  $      1,217,375 2.66%

Lobbying Costs (Fund 101)            149,763            189,905            190,905 0.53%

Grand Total:  $    1,247,626  $    1,375,737  $    1,408,280 2.37%

DEPARTMENT NUMBER:  100
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100 County Council

500 Personnel Costs
100-10-100-000-500-000-500000-    
                      

CC-Salaries-regular 378,533.79 389,144.00 394,769.00 389,144.00 389,144.00 398,767.00

100-10-100-000-500-000-500001-    
                      

CC-Salaries-overtime 1,106.88 1,645.00 1,645.00 1,645.00 1,645.00 1,645.00

100-10-100-000-500-000-500006-    
                      

CC-Taxes-FICA 27,548.85 28,084.00 28,514.29 27,634.00 27,634.00 28,392.00

100-10-100-000-500-000-500007-    
                      

CC-Retirement-regular 62,143.60 68,337.00 68,337.00 72,233.00 72,233.00 74,017.00

100-10-100-000-500-000-500010-    
                      

CC-Insurance-health 117,822.81 132,201.00 132,201.00 159,425.00 161,308.00 156,744.00

100-10-100-000-500-000-500011-    
                      

CC-Insurance-life 767.80 840.00 840.00 872.00 872.00 872.00

100-10-100-000-500-000-500012-    
                      

CC-Insurance-workers comp 4,929.26 6,489.00 6,502.50 6,305.00 6,305.00 6,340.00

100-10-100-000-500-000-500013-    
                      

CC-Insurance-bond 102.17 222.17 222.17 120.00 120.00 120.00

100-10-100-000-500-000-500014-    
                      

CC-Insurance-tort 11,052.86 11,648.31 11,648.31 11,762.01 11,762.01 11,624.01

100-10-100-000-500-000-500016-    
                      

CC-Insurance supplemental tort 1,121.00 1,177.00 1,177.00 1,177.00 1,177.00 1,177.00

100-10-100-000-500-000-500018-    
                      

HR Employee medical 5,793.75 5,794.00 5,794.00 5,790.00 5,790.00 5,790.00

100-10-100-000-500-000-500034-    
                      

Gift 649.70 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 611,572.47 646,232.48 652,301.27 676,758.01 678,641.01 686,139.01

510 Contractual services
100-10-100-000-510-000-510003-    
                      

CC-Cellular & data 13,417.74 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00

100-10-100-000-510-000-510005-    
                      

CC-Professional services 107,947.51 140,000.00 140,000.00 131,500.00 131,500.00 131,500.00

100-10-100-000-510-000-510006-    
                      

CC-Service contracts 0.00 250.00 250.00 386.00 386.00 386.00

100-10-100-000-510-000-510007-    
                      

CC-Advertising & signs 8,359.65 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

100-10-100-000-510-000-510008-    
                      

CC-Rents & leases 388.00 500.00 500.00 500.00 500.00 500.00

Total Contractual services 130,112.90 173,750.00 173,750.00 165,386.00 165,386.00 165,386.00

520 Supplies & materials
100-10-100-000-520-000-520000-    
                      

CC-Furniture non-capital 0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-100-000-520-000-520004-    
                      

CC-Office supplies 3,938.30 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00

100-10-100-000-520-000-520005-    
                      

CC-Special projects 0.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

100-10-100-000-520-000-520012-    
                      

CC-Food supplies 7,991.34 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

100-10-100-000-520-000-520018-    
                      

CC-Books & educational suppl 204.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-100-000-520-000-520020-    
                      

Council Maint InHse Rep&Main 48,766.99 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-10-100-000-520-000-520021-    
                      

CC-Miscellaneous supplies 1,650.00 4,950.00 4,950.00 4,950.00 4,950.00 4,950.00

100-10-100-000-520-000-520030-    
                      

CC-IT equipment non-capital 517.16 500.00 500.00 500.00 500.00 500.00

100-10-100-000-520-000-520050-    
                      

CC-Maint in-house projects 77,910.28 0.00 0.00 0.00 0.00 0.00

100-10-100-000-520-000-520099-    
                      

CC-Mang print serv allocations 378.11 350.00 350.00 350.00 350.00 350.00

100-10-100-136-520-000-520022-    
                      

Dist 1 Dukes Comm Benefit Exp 31,500.00 20,000.00 57,588.00 20,000.00 20,000.00 20,000.00

100-10-100-137-520-000-520022-    Dist 10 Hardee Comm Benefit
Ex

14,000.00 20,000.00 47,275.00 20,000.00 20,000.00 20,000.00

100-10-100-138-520-000-520022-    
                      

Dist 11 Allen Comm Benefit Exp 11,500.00 20,000.00 78,101.50 20,000.00 20,000.00 20,000.00

100-10-100-139-520-000-520022-    Dist 2 Howard Comm Benefit
Exp

31,500.00 20,000.00 46,584.00 20,000.00 20,000.00 20,000.00

100-10-100-140-520-000-520022-    
                      

Dist 3 DiSabato Comm Benefit E 15,500.00 20,000.00 34,000.00 20,000.00 20,000.00 20,000.00

100-10-100-141-520-000-520022-    Dist4 Loftus Comm Benefit Exp 20,500.00 20,000.00 52,480.00 20,000.00 20,000.00 20,000.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-100-142-520-000-520022-    Dist5 Servant Comm Benefit
Exp

0.00 20,000.00 159,499.00 20,000.00 20,000.00 20,000.00

100-10-100-143-520-000-520022-    Dist6 Crawford Comm Benefit
Ex

21,400.00 20,000.00 20,045.00 20,000.00 20,000.00 20,000.00

100-10-100-144-520-000-520022-    Dist7 Anderson Com Benefit
Exp

12,000.00 20,000.00 41,556.00 20,000.00 20,000.00 20,000.00

100-10-100-145-520-000-520022-    Dist8 Masciar Comm Benefit
Exp

11,600.00 20,000.00 61,800.00 20,000.00 20,000.00 20,000.00

100-10-100-146-520-000-520022-    Dist9 Causey Comm Benefit
Exp 

6,000.00 20,000.00 32,351.66 20,000.00 20,000.00 20,000.00

100-10-100-147-520-000-520022-    Chairman Gardner Comm Benef 
Ex

2,000.00 20,000.00 72,016.00 20,000.00 20,000.00 20,000.00

Total Supplies & materials 318,856.18 298,800.00 762,096.16 298,800.00 298,800.00 298,800.00

530 Business & transportation
100-10-100-000-530-000-530000-    
                      

CC-Memberships & dues 0.00 50.00 50.00 50.00 50.00 50.00

100-10-100-000-530-000-530001-    
                      

CC-Training & meetings 0.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

100-10-100-000-530-000-530008-    
                      

Council retreat 2,093.55 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-100-136-530-000-530007-    
                      

Dist 1 Dukes Expenditures 2,125.90 4,000.00 33,008.91 4,000.00 4,000.00 4,000.00

100-10-100-137-530-000-530007-    
                      

Dist 10 Hardee Expenditures 2,500.49 4,000.00 34,505.51 4,000.00 4,000.00 4,000.00

100-10-100-138-530-000-530007-    
                      

Dist 11 Allen Expenditures 3,165.14 4,000.00 20,188.10 4,000.00 4,000.00 4,000.00

100-10-100-139-530-000-530007-    
                      

Dist 2 Howard Expenditures 2,465.81 4,000.00 18,152.78 4,000.00 4,000.00 4,000.00

100-10-100-140-530-000-530007-    
                      

Dist 3 DiSabato Expenditures 0.00 4,000.00 36,425.48 4,000.00 4,000.00 4,000.00

100-10-100-141-530-000-530007-    
                      

Dist4 Loftus Expenditures 4,468.20 4,000.00 11,662.77 4,000.00 4,000.00 4,000.00

100-10-100-142-530-000-530007-    
                      

Dist5 Servant Expenditures 0.00 4,000.00 27,272.03 4,000.00 4,000.00 4,000.00

100-10-100-143-530-000-530007-    
                      

Dist6 Crawford Expenditures 4,440.46 4,000.00 27,399.27 4,000.00 4,000.00 4,000.00

100-10-100-144-530-000-530007-    
                      

Dist7 Anderson Expenditures 0.00 4,000.00 17,398.05 4,000.00 4,000.00 4,000.00

100-10-100-145-530-000-530007-    
                      

Dist8 Masciarelli Expenditures 0.00 4,000.00 21,860.63 4,000.00 4,000.00 4,000.00

100-10-100-146-530-000-530007-    
                      

Dist9 Causey Expenditures 3,354.47 4,000.00 14,531.34 4,000.00 4,000.00 4,000.00

100-10-100-147-530-000-530007-    
                      

Chairman Gardner Expenditures 1,957.51 5,500.00 29,417.99 5,500.00 5,500.00 5,500.00

Total Business & transportation 26,571.53 58,050.00 300,372.86 58,050.00 58,050.00 58,050.00

540 Capital outlay
100-10-100-000-540-000-540011-    
                      

CC-Miscellaneous equipment 0.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00

Total Capital outlay 0.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00

582 Transfers
100-10-100-000-582-000-582000-    
                      

CC-Transfer out 10,750.00 0.00 1,500.00 0.00 0.00 0.00

Total Transfers 10,750.00 0.00 1,500.00 0.00 0.00 0.00

Total County Council 1,097,863.08 1,185,832.48 1,899,020.29 1,207,994.01 1,209,877.01 1,217,375.01
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ADMINISTRATOR
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Administrator 1 1 1 0
Assistant County Administrator 1 1 1 0
Office Manager 1 1 1 0
Administrative Assistant 0 1 1 0

Total: 3 4 4 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 641,315$         648,510$         746,078$         15.04%
Contractual Services 620,553           710,624           718,931           1.17%
Supplies & Materials 15,014 18,800 18,800 - 
Business & Transportation 5,843 21,602 21,602 - 
Contingency - 150,000 150,000           - 

Total: 1,282,725$     1,549,536$     1,655,411$     6.83%

DEPARTMENT NUMBER:  101
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

101 Administrator

500 Personnel Costs
100-10-101-000-500-000-500000-    
                      

AD-Salaries-regular           496,292.47 539,883.00 547,383.00 539,882.00 539,882.00 566,669.00

100-10-101-000-500-000-500006-    
                      

AD-Taxes-FICA                 31,040.16 34,609.00 35,144.00 35,046.00 35,046.00 35,838.00

100-10-101-000-500-000-500007-    
                      

AD-Retirement-regular         79,607.93 94,805.00 94,805.00 100,204.00 100,204.00 105,176.00

100-10-101-000-500-000-500010-    
                      

AD-Insurance-health           31,152.71 36,793.00 36,793.00 46,536.00 46,874.00 45,754.00

100-10-101-000-500-000-500011-    
                      

AD-Insurance-life             450.78 500.00 500.00 504.00 504.00 504.00

100-10-101-000-500-000-500012-    
                      

AD-Insurance-workers comp     9,127.95 12,425.00 12,514.64 12,082.00 12,082.00 12,678.00

100-10-101-000-500-000-500013-    
                      

AD-Insurance-bond             26.12 59.25 59.25 32.00 32.00 32.00

100-10-101-000-500-000-500014-    
                      

AD-Insurance-tort             1,904.95 2,021.28 2,021.28 2,014.80 2,014.80 2,014.80

100-10-101-000-500-000-500018-    
                      

HR Employee medical           1,475.74 1,545.00 1,545.00 1,544.00 1,544.00 1,544.00

100-10-101-000-500-000-500019-    
                      

AD-Other                      0.00 (75,000.00) (75,000.00) (75,000.00) (75,000.00) (25,000.00)

100-10-101-000-500-000-500020-    
                      

AD-Lobbying-contra            (10,602.41) 0.00 0.00 0.00 0.00 0.00

100-10-101-000-500-000-500034-    
                      

Gift                          839.01 868.00 868.00 868.00 868.00 868.00

Total Personnel Costs 641,315.41 648,508.53 656,633.17 663,712.80 664,050.80 746,077.80

510 Contractual services
100-10-101-000-510-000-510003-    
                      

AD-Cellular & data            1,865.37 2,040.00 2,040.00 2,040.00 2,040.00 2,040.00

100-10-101-000-510-000-510006-    
                      

AD-Service contracts          618,687.52 708,583.54 708,583.54 716,891.03 716,891.03 716,891.03

Total Contractual services 620,552.89 710,623.54 710,623.54 718,931.03 718,931.03 718,931.03

520 Supplies & materials
100-10-101-000-520-000-520000-    
                      

AD-Furniture non-capital      51.26 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-10-101-000-520-000-520002-    
                      

AD-Postage                    69.49 100.00 100.00 100.00 100.00 100.00

100-10-101-000-520-000-520004-    
                      

AD-Office supplies            770.69 4,100.00 3,700.00 4,100.00 4,100.00 4,100.00

100-10-101-000-520-000-520007-    
                      

AD-Equipment non-capital      26.88 0.00 0.00 0.00 0.00 0.00

100-10-101-000-520-000-520012-    
                      

AD-Food supplies              1,541.00 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00

100-10-101-000-520-000-520016-    
                      

AD-Specialized supplies       55.70 0.00 0.00 0.00 0.00 0.00

100-10-101-000-520-000-520018-    
                      

AD-Books & educational suppl  95.40 300.00 300.00 300.00 300.00 300.00

100-10-101-000-520-000-520020-    
                      

Admin Maint InHse 
Repairs&Main

9,712.40 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-101-000-520-000-520030-    
                      

AD-IT equipment non-capital   8.25 0.00 400.00 0.00 0.00 0.00

100-10-101-000-520-000-520099-    
                      

AD-Mng Print Serv Allocations 2,683.08 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00

Total Supplies & materials 15,014.15 18,800.00 18,800.00 18,800.00 18,800.00 18,800.00

530 Business & transportation
100-10-101-000-530-000-530000-    
                      

AD-Memberships & dues         2,401.00 2,602.00 2,602.00 2,602.00 2,602.00 2,602.00

100-10-101-000-530-000-530001-    
                      

AD-Training & meetings        3,242.44 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00

100-10-101-000-530-000-530003-    
                      

AD-Gas & lubricants           199.78 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total Business & transportation 5,843.22 21,602.00 21,602.00 21,602.00 21,602.00 21,602.00

550 Contingency
100-10-101-000-550-000-550000-    
                      

AD-Contingency                0.00 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00

Total Contingency 0.00 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00

Total Administrator 1,282,725.67 1,549,534.07 1,557,658.71 1,573,045.83 1,573,383.83 1,655,410.83
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FINANCE

FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Finance 1 1 1 0

Assistant Director of Finance 1 1 1 0

Accountant 5 5 5 0

Accounting Clerk II 4 3 3 0

Accountant - Part-Time 1 0 0 0

AS 400 Programmer Analyst 1 1 1 0

Budget Analyst 0 1 1 0

Budget Manager 1 1 1 0

Financial Analyst 3 3 3 0

Finance Manager 2 2 2 0

Financial Planning & Reporting Accountant 1 1 1 0

Payroll Specialist 0 1 1 0

Supervisor III 2 2 2 0

Total: 22 22 22 0

BUDGET SUMMARY

FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,760,909$          2,204,076$          2,316,977$          5.12%

Contractual Services 79,427 68,662 63,071 -8.14%

Supplies & Materials 116,723 33,824 36,691 8.48%

Business & Transportation 43,609 39,800 37,930 -4.70%

Total: 2,000,668$        2,346,362$        2,454,669$        4.62%

DEPARTMENT NUMBER:  103
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

103 Finance

500 Personnel Costs
100-10-103-000-500-000-500000-    
                      

FIN Salaries-regular          1,238,068.55 1,519,217.00 1,518,549.00 1,508,128.00 1,508,128.00 1,584,143.00

100-10-103-000-500-000-500001-    
                      

FIN Salaries-overtime         951.28 2,088.00 2,088.00 2,088.00 2,088.00 2,088.00

100-10-103-000-500-000-500006-    
                      

FIN Taxes-FICA                95,107.00 112,471.00 115,196.27 112,189.00 112,189.00 118,041.00

100-10-103-000-500-000-500007-    
                      

FIN Retirement-regular        202,095.43 266,782.00 266,782.00 279,919.00 279,919.00 294,026.00

100-10-103-000-500-000-500010-    
                      

FIN Insurance-health          202,555.81 262,507.00 262,507.00 282,309.00 286,684.00 277,783.00

100-10-103-000-500-000-500011-    
                      

FIN Insurance-life            2,134.12 2,587.00 2,587.00 2,845.00 2,845.00 2,845.00

100-10-103-000-500-000-500012-    
                      

FIN Insurance-workers comp    3,076.40 5,041.00 5,126.50 6,722.00 6,722.00 5,093.00

100-10-103-000-500-000-500013-    
                      

FIN Insurance-bond            149.78 325.85 325.85 176.00 176.00 176.00

100-10-103-000-500-000-500014-    
                      

FIN Insurance-tort            3,946.01 4,785.06 4,785.06 4,654.41 4,654.41 4,516.41

100-10-103-000-500-000-500018-    
                      

HR Employee medical           8,493.51 8,498.00 8,498.00 8,492.00 8,492.00 8,492.00

100-10-103-000-500-000-500019-    
                      

FIN Other Payroll             0.00 15,000.00 12,059.00 15,000.00 15,000.00 15,000.00

100-10-103-000-500-000-500034-    
                      

Gift                          4,331.34 4,774.00 4,115.00 4,774.00 4,774.00 4,774.00

Total Personnel Costs 1,760,909.23 2,204,075.91 2,202,618.68 2,227,296.41 2,231,671.41 2,316,977.41

510 Contractual services
100-10-103-000-510-000-510005-    
                      

FIN Professional services     46,337.50 34,375.00 54,375.00 35,375.00 35,375.00 35,375.00

100-10-103-000-510-000-510006-    
                      

FIN Service contracts         32,718.39 34,287.14 34,287.14 27,696.00 27,696.00 27,696.00

100-10-103-000-510-000-510007-    
                      

FIN Advertising & signs       235.00 0.00 0.00 0.00 0.00 0.00

100-10-103-000-510-000-510008-    
                      

FIN Rents & leases            135.90 0.00 0.00 0.00 0.00 0.00

Total Contractual services 79,426.79 68,662.14 88,662.14 63,071.00 63,071.00 63,071.00

520 Supplies & materials
100-10-103-000-520-000-520000-    
                      

FIN Furniture non-capital     0.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00

100-10-103-000-520-000-520001-    
                      

FIN Printing & binding        5,399.94 2,700.00 7,557.00 8,535.00 8,535.00 8,535.00

100-10-103-000-520-000-520002-    
                      

FIN Postage                   421.98 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-10-103-000-520-000-520004-    
                      

FIN Office supplies           3,479.46 10,500.00 5,497.29 5,700.00 5,700.00 5,700.00

100-10-103-000-520-000-520007-    
                      

FIN Equipment non-capital     1,728.00 0.00 0.00 0.00 0.00 0.00

100-10-103-000-520-000-520012-    
                      

FIN-Kitchen supplies          2,012.45 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-10-103-000-520-000-520016-    
                      

FIN Specialized supplies      622.74 1,750.00 1,750.00 1,750.00 1,750.00 1,750.00

100-10-103-000-520-000-520017-    
                      

Uniforms & clothing           0.00 770.00 770.00 770.00 770.00 770.00

100-10-103-000-520-000-520018-    
                      

FIN Books & educ supplies     0.00 1,400.00 0.00 1,400.00 1,400.00 1,400.00

100-10-103-000-520-000-520020-    
                      

Fin Maint InHse Repairs&Main  1,471.08 400.00 400.00 500.00 500.00 500.00

100-10-103-000-520-000-520030-    
                      

FIN IT equipment non-capital  10,587.93 6,104.00 22,542.71 7,836.00 7,836.00 7,836.00

100-10-103-000-520-000-520050-    
                      

FIN Maint in-house projects   87,941.78 0.00 11,101.00 0.00 0.00 0.00

100-10-103-000-520-000-520099-    
                      

FIN Mng Print Serv Allocations 3,057.99 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

Total Supplies & materials 116,723.35 33,824.00 59,818.00 36,691.00 36,691.00 36,691.00

530 Business & transportation
100-10-103-000-530-000-530000-    
                      

FIN Memberships & dues        5,379.00 5,830.00 5,830.00 5,512.00 5,512.00 5,512.00

100-10-103-000-530-000-530001-    
                      

FIN Training & meetings       38,168.58 33,670.00 38,670.00 52,118.00 32,118.00 32,118.00

100-10-103-000-530-000-530003-    
                      

FIN Gas & lubricants          61.14 300.00 300.00 300.00 300.00 300.00

Total Business & transportation 43,608.72 39,800.00 44,800.00 57,930.00 37,930.00 37,930.00

Total Finance 2,000,668.09 2,346,362.05 2,395,898.82 2,384,988.41 2,369,363.41 2,454,669.41
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HUMAN RESOURCES
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Human Resources 1 1 1 0
Assistant Director of Human Resources 1 1 1 0
Assistant Risk Manager 1 1 1 0
Claims/Safety Coordinator 1 1 1 0
Human Resources Assistant 2 2 2 0
Human Resources Generalist 4 4 4 0
Human Resources Manager 1 1 1 0
Human Resources Specialist 1 1 1 0
Mail Carrier 1 1 1 0
Mail Carrier - Part-Time 1 1 1 0
Risk Manager 1 1 1 0
Safety Manager 1 1 1 0
Senior Human Resources Generalist 1 1 1 0
Project Manager 0 0 1 1
Workers Comp/Claims Manager 1 1 1 0

Total: 18 18 19 1

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 271,388$         358,776$         331,479$         -7.61%
Contractual Services 1,273,779        1,555,810        1,722,133        10.69%
Supplies & Materials 40,429 64,012 58,382 -8.80%
Business & Transportation 53,247 196,602           188,700           -4.02%
Other 16,075 16,138 19,949 23.62%
Programs 113,121           90,150 69,150 -23.29%

Total: 1,768,039$     2,281,488$     2,389,793$     4.75%

DEPARTMENT NUMBER:  105
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

105 Human Resources

500 Personnel Costs
100-10-105-000-500-000-500000-    
                      

HR Salaries-regular           1,085,513.68 1,193,262.00 1,225,449.50 1,175,034.00 1,175,034.00 1,294,858.00

100-10-105-000-500-000-500001-    
                      

HR Salaries-overtime          204.23 0.00 0.00 0.00 0.00 0.00

100-10-105-000-500-000-500003-    
                      

HR Salaries-temporary         16,665.49 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-10-105-000-500-000-500006-    
                      

HR Taxes-FICA                 82,664.80 89,647.00 92,109.29 88,374.00 88,374.00 97,572.00

100-10-105-000-500-000-500007-    
                      

HR Retirement-regular         177,503.92 209,544.00 209,544.00 218,095.00 218,095.00 240,334.00

100-10-105-000-500-000-500009-    
                      

Unemployment compensation     1,622.48 0.00 0.00 0.00 0.00 0.00

100-10-105-000-500-000-500010-    
                      

HR Insurance-health           139,789.78 162,753.00 162,753.00 176,059.00 178,494.00 183,628.00

100-10-105-000-500-000-500011-    
                      

HR Insurance-life             1,810.66 1,984.00 1,984.00 2,040.00 2,040.00 2,166.00

100-10-105-000-500-000-500012-    
                      

HR Insurance-workers comp     17,474.06 24,885.00 25,344.33 24,229.00 24,229.00 27,166.00

100-10-105-000-500-000-500013-    
                      

HR Insurance-bond             115.79 395.79 395.79 144.00 144.00 152.00

100-10-105-000-500-000-500014-    
                      

HR Insurance-tort             4,589.98 4,906.49 4,906.49 3,939.61 3,939.61 4,077.61

100-10-105-000-500-000-500018-    
                      

HR Employee medical           26,204.31 110,587.45 110,587.45 117,535.45 117,535.45 117,535.45

100-10-105-000-500-000-500019-    
                      

HR Other Payroll              8,391.96 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

100-10-105-000-500-000-500029-    
                      

HR Pre employment checks      4,364.00 12,750.00 12,750.00 12,750.00 12,750.00 14,981.00

100-10-105-000-500-000-500034-    
                      

Gift                          3,898.16 3,831.00 3,831.00 3,906.00 3,906.00 4,123.00

100-10-105-370-500-000-500010-    
                      

Insurance-health              (82,104.96) (39,150.00) (39,150.00) (36,350.00) (36,350.00) (36,350.00)

100-10-105-370-500-000-500018-    
                      

HC-Employee Medical           (1,217,320.42) (1,441,620.00) (1,441,620.00) (1,643,764.00) (1,643,764.00) (1,643,764.00)

Total Personnel Costs 271,387.92 358,775.73 393,884.85 166,992.06 169,427.06 331,479.06

510 Contractual services
100-10-105-000-510-000-510003-    
                      

HR Cellular & data            2,655.06 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

100-10-105-000-510-000-510005-    
                      

HR Professional services      31,654.34 91,000.00 91,000.00 91,000.00 91,000.00 91,000.00

100-10-105-000-510-000-510006-    
                      

HR Service contracts          179.88 3,252.66 3,252.66 3,264.00 3,264.00 3,264.00

100-10-105-000-510-000-510007-    
                      

HR Advertising & signs        0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-105-000-510-000-510008-    
                      

HR Rents & leases             17,183.41 21,500.00 21,500.00 21,500.00 21,500.00 21,500.00

100-10-105-000-510-000-510011-    
                      

HR Insurance-vehicle          3,937.13 3,395.00 3,395.00 4,288.00 4,288.00 4,288.00

100-10-105-370-510-000-510000-    
                      

HC-Electricity                4,009.66 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

100-10-105-370-510-000-510001-    
                      

HC-Water & sewer              961.95 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-10-105-370-510-000-510005-    
                      

HC-Professional services      18,551.61 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00

100-10-105-370-510-000-510006-    
                      

HC-Service contracts          1,187,474.02 1,382,128.00 1,382,128.00 1,589,491.00 1,589,491.00 1,545,558.00

100-10-105-370-510-000-510008-    
                      

HC-Rents & leases             775.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-105-370-510-000-510010-    
                      

HC-Insurance-bldg/contents    4,471.29 4,203.00 4,203.00 6,177.00 6,177.00 6,177.00

100-10-105-370-510-000-510012-    
                      

HC-Insurance-other            1,267.00 1,331.00 1,331.00 1,331.00 1,331.00 1,331.00

100-10-105-370-510-000-510015-    
                      

HC-Stormwater/Ptax            299.08 500.00 500.00 500.00 500.00 500.00

100-10-105-370-510-000-510024-    
                      

Maintenance service contracts 360.00 500.00 500.00 515.00 515.00 515.00

Total Contractual services 1,273,779.43 1,555,809.66 1,555,809.66 1,766,066.00 1,766,066.00 1,722,133.00

520 Supplies & materials
100-10-105-000-520-000-520000-    
                      

HR Furniture non-capital      1,331.83 1,331.83 1,331.83 1,332.00 1,332.00 1,332.00

100-10-105-000-520-000-520001-    
                      

HR Printing & binding         0.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

100-10-105-000-520-000-520002-    
                      

HR Postage                    0.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-10-105-000-520-000-520004-    
                      

HR Office supplies            5,859.19 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00

100-10-105-000-520-000-520012-    
                      

HR Food supplies              1,034.02 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

          B-10



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-105-000-520-000-520016-    
                      

HR Specialized supplies 12,109.33 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00

100-10-105-000-520-000-520017-    
                      

Uniforms & clothing 324.83 0.00 0.00 0.00 0.00 0.00

100-10-105-000-520-000-520018-    
                      

HR Book & educational supplies 0.00 2,430.00 2,430.00 2,500.00 2,500.00 2,500.00

100-10-105-000-520-000-520020-    
                      

HR Maint InHse Repairs&Main 295.22 0.00 0.00 0.00 0.00 0.00

100-10-105-000-520-000-520030-    
                      

HR - IT equipment non-capital 70.19 0.00 0.00 0.00 0.00 0.00

100-10-105-000-520-000-520050-    
                      

HR Maint in-house projects 0.00 0.00 1,404.71 1,500.00 1,500.00 1,500.00

100-10-105-000-520-000-520099-    
                      

HR Mng Print Serv Allocations 15,926.77 7,300.00 7,300.00 7,300.00 7,300.00 7,300.00

100-10-105-370-520-000-520004-    
                      

HC-Office supplies 313.69 500.00 500.00 500.00 500.00 500.00

100-10-105-370-520-000-520006-    
                      

Repairs & maintenance 0.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

100-10-105-370-520-000-520012-    
                      

HC-Food supplies 227.21 250.00 250.00 250.00 250.00 250.00

100-10-105-370-520-000-520020-    HR Health Maint InHse
Rep&Main

2,936.27 10,200.00 10,200.00 3,000.00 3,000.00 3,000.00

Total Supplies & materials 40,428.55 64,011.83 65,416.54 58,382.00 58,382.00 58,382.00

530 Business & transportation
100-10-105-000-530-000-530000-    
                      

HR Memberships & dues 2,034.00 3,000.00 3,000.00 4,000.00 4,000.00 4,000.00

100-10-105-000-530-000-530001-    
                      

HR Training & meetings 25,965.57 25,000.00 32,300.00 26,000.00 26,000.00 26,000.00

100-10-105-000-530-000-530003-    
                      

HR Gas & lubricants 3,763.61 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-105-000-530-000-530005-    
                      

HR Maintenance-vehicle 4,116.86 3,601.93 3,601.93 3,700.00 3,700.00 3,700.00

100-10-105-000-530-000-530011-    
                      

Leadership Dev Program 17,367.40 160,000.00 138,700.00 160,000.00 160,000.00 150,000.00

Total Business & transportation 53,247.44 196,601.93 182,601.93 198,700.00 198,700.00 188,700.00

580 Other
100-10-105-000-580-000-580001-    
                   

HR Vehicle cost recovery 16,075.00 16,138.00 16,138.00 19,949.00 19,949.00 19,949.00

Total Other 16,075.00 16,138.00 16,138.00 19,949.00 19,949.00 19,949.00

587 Programs
100-10-105-000-587-000-587000-    
                      

HR Programs 53,168.30 51,000.00 65,000.00 39,150.00 39,150.00 39,150.00

100-10-105-370-587-000-587000-    
                      

Programs 59,953.09 39,150.00 171,491.67 36,350.00 36,350.00 30,000.00

Total Programs 113,121.39 90,150.00 236,491.67 75,500.00 75,500.00 69,150.00

Total Human Resources 1,768,039.73 2,281,487.15 2,450,342.65 2,285,589.06 2,288,024.06 2,389,793.06
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PROCUREMENT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Procurement 1 1 1 0
Assistant Director of Procurement 1 1 1 0
Procurement Clerk 0 1 2 1
Procurement Manager 1 0 0 0
Procurement Specialist I 5 3 3 0
Procurement Specialist II 0 1 1 0
Procurement Specialist III 1 2 2 0

Total: 9 9 10 1

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 609,958$         792,244$         881,085$         11.21%
Contractual Services 55,643             64,812             90,661             39.88%

Supplies & Materials 13,172             14,150             25,881             82.90%
Business & Transportation 11,743             20,189             20,500             1.54%
Other 5,797               4,238               5,311               25.32%

Total: 696,313$        895,633$        1,023,438$     14.27%

DEPARTMENT NUMBER:  106
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

106 Procurement

500 Personnel Costs
100-10-106-000-500-000-500000-    
                      

PRO Salaries-regular          430,722.53 551,813.00 569,313.00 543,663.00 543,663.00 602,956.00

100-10-106-000-500-000-500001-    
                      

PRO Salaries-overtime         9,704.91 15,234.00 15,234.00 14,748.00 14,748.00 14,748.00

100-10-106-000-500-000-500003-    
                      

PRO Salaries-temporary        2,879.18 0.00 0.00 0.00 0.00 0.00

100-10-106-000-500-000-500006-    
                      

PRO Taxes-FICA                33,595.74 41,625.88 42,964.61 40,576.00 40,576.00 45,130.00

100-10-106-000-500-000-500007-    
                      

PRO Retirement-regular        72,349.92 96,672.90 96,672.90 100,666.00 100,666.00 111,671.00

100-10-106-000-500-000-500010-    
                      

PRO Insurance-health          51,885.57 68,983.00 68,983.00 76,983.00 78,118.00 86,224.00

100-10-106-000-500-000-500011-    
                      

PRO Insurance-life            778.15 963.00 963.00 1,012.00 1,012.00 1,093.00

100-10-106-000-500-000-500012-    
                      

PRO Insurance-workers comp    1,163.66 1,830.58 1,872.58 1,749.00 1,749.00 1,940.00

100-10-106-000-500-000-500013-    
                      

PRO Insurance-bond            68.11 140.11 140.11 72.00 72.00 80.00

100-10-106-000-500-000-500014-    
                      

PRO Insurance-tort            1,601.57 1,552.39 1,552.39 1,537.81 1,537.81 1,598.81

100-10-106-000-500-000-500018-    
                      

PRO Employee medical          3,476.25 3,476.00 3,476.00 3,474.00 3,474.00 3,474.00

100-10-106-000-500-000-500019-    
                      

PRO Other Payroll             0.00 8,000.00 8,000.00 10,000.00 10,000.00 10,000.00

100-10-106-000-500-000-500034-    
                      

Gift                          1,732.55 1,953.00 1,953.00 1,953.00 1,953.00 2,170.00

Total Personnel Costs 609,958.14 792,243.86 811,124.59 796,433.81 797,568.81 881,084.81

510 Contractual services
100-10-106-000-510-000-510003-    
                      

PRO Cellular & data           456.12 480.00 480.00 480.00 480.00 480.00

100-10-106-000-510-000-510005-    
                      

Professional services         66.25 200.00 400.00 585.00 585.00 585.00

100-10-106-000-510-000-510006-    
                      

PRO Service contracts         54,425.39 62,413.83 62,413.83 68,529.00 68,529.00 68,567.00

100-10-106-000-510-000-510007-    
                      

PRO Advertising & signs       0.00 500.00 500.00 2,500.00 2,500.00 20,000.00

100-10-106-000-510-000-510008-    
                      

PRO Rents & leases            16.51 500.00 500.00 350.00 350.00 350.00

100-10-106-000-510-000-510011-    
                      

PRO Insurance-vehicle         679.00 718.00 735.62 679.00 679.00 679.00

Total Contractual services 55,643.27 64,811.83 65,029.45 73,123.00 73,123.00 90,661.00

520 Supplies & materials
100-10-106-000-520-000-520000-    
                      

PRO Furniture non-capital     2,671.45 300.00 600.00 400.00 400.00 400.00

100-10-106-000-520-000-520002-    
                      

PRO Postage                   49.63 100.00 200.00 5,200.00 5,200.00 5,200.00

100-10-106-000-520-000-520004-    
                      

PRO Office supplies           2,287.04 5,000.00 3,500.00 4,500.00 4,500.00 4,500.00

100-10-106-000-520-000-520007-    
                      

PRO Equipment non-capital     441.75 100.00 100.00 800.00 800.00 800.00

100-10-106-000-520-000-520012-    
                      

PRO Food supplies             489.51 500.00 500.00 1,000.00 1,000.00 1,000.00

100-10-106-000-520-000-520016-    
                      

PRO Specialized supplies      593.34 100.00 1,000.00 500.00 500.00 500.00

100-10-106-000-520-000-520017-    
                      

PRO Uniforms & clothing       1,364.70 750.00 750.00 1,000.00 1,000.00 1,000.00

100-10-106-000-520-000-520018-    
                      

PRO Books & educational suply 0.00 300.00 300.00 300.00 300.00 300.00

100-10-106-000-520-000-520020-    
                      

Procu Maint InHse 
Repairs&Main

287.50 1,000.00 1,000.00 3,000.00 3,000.00 3,000.00

100-10-106-000-520-000-520030-    
                      

PRO IT equipment non-capital  3,021.36 3,000.00 3,800.00 4,000.00 4,000.00 6,680.76

100-10-106-000-520-000-520050-    
                      

PRO Maint in-house projects   0.00 0.00 11,264.39 0.00 0.00 0.00

100-10-106-000-520-000-520099-    
                      

PRO Mng Print Serv Allocations 1,966.15 3,000.00 2,700.00 2,500.00 2,500.00 2,500.00

Total Supplies & materials 13,172.43 14,150.00 25,714.39 23,200.00 23,200.00 25,880.76

530 Business & transportation
100-10-106-000-530-000-530000-    
                      

PRO Memberships & dues        1,485.00 2,000.00 2,000.00 2,200.00 2,200.00 2,200.00

100-10-106-000-530-000-530001-    
                      

PRO Training & meetings       9,804.02 16,000.00 15,500.00 15,999.99 15,999.99 15,999.99

100-10-106-000-530-000-530003-    
                      

PRO Gas & lubricants          424.71 600.00 582.38 800.00 800.00 800.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-106-000-530-000-530005-    
                      

PRO Maintenance-vehicle       29.44 1,589.09 1,589.09 1,500.00 1,500.00 1,500.00

Total Business & transportation 11,743.17 20,189.09 19,671.47 20,499.99 20,499.99 20,499.99

580 Other
100-10-106-000-580-000-580001-    
                      

PRO Vehicle cost recovery     5,797.00 4,238.00 4,238.00 5,311.00 5,311.00 5,311.00

Total Other 5,797.00 4,238.00 4,238.00 5,311.00 5,311.00 5,311.00

Total Procurement 696,314.01 895,632.78 925,777.90 918,567.80 919,702.80 1,023,437.56
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FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Chief Information Officer 1 1 1 0
Assistant Chief Information Officer 1 1 1 0
Assistant Program Manager 1 1 1 0
Chief Information Security Officer 1 1 1 0
IT/GIS Manager 6 6 6 0
IT/GIS Network Administrator 10 11 11 0
IT/GIS Programmer 6 6 6 0
IT/GIS Support 15 15 16 1
IT/GIS Support- Part-Time 0 0 2 2
Project Manager 0 1 2 1

Total: 41 43 47 4

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 3,968,981$      4,678,759$        5,070,630$       8.38%
Contractual Services 2,733,050        4,015,430          4,550,353         13.32%
Supplies & Materials 456,519           499,865             518,365            3.70%
Business & Transportation 69,918             100,258             90,175              -10.06%
Capital Outlay -                      -                       -                       -                    
Other 11,019             12,713              15,933              25.33%
Transfer Out 1,512,000        1,670,000          1,570,000         -5.99%

Total: 8,751,487$     10,977,025$    11,815,456$    7.64%

INFORMATION TECHNOLOGY/ 
GEOGRAPHICAL INFORMATION SYSTEMS DEPARTMENT NUMBER:  107
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

107 IT/GIS

500 Personnel Costs
100-10-107-000-500-000-500000-    
                      

IT Salaries-regular 2,854,159.84 3,214,134.00 3,290,384.00 3,229,086.00 3,229,086.00 3,524,124.00

100-10-107-000-500-000-500001-    
                      

IT Salaries-overtime 2,462.37 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00

100-10-107-000-500-000-500003-    
                      

Salaries-temporary 27,165.44 82,833.00 82,833.00 85,000.00 85,000.00 85,000.00

100-10-107-000-500-000-500006-    
                      

IT Taxes-FICA 216,435.38 245,141.00 250,973.98 241,777.00 241,777.00 264,424.00

100-10-107-000-500-000-500007-    
                      

IT Retirement-regular 465,446.36 556,441.00 556,441.00 599,333.00 599,333.00 654,093.00

100-10-107-000-500-000-500009-    
                      

Unemployment compensation 2,610.42 0.00 0.00 0.00 0.00 0.00

100-10-107-000-500-000-500010-    
                      

IT Insurance-health 343,229.73 426,216.00 426,216.00 454,352.00 461,577.00 464,227.00

100-10-107-000-500-000-500011-    
                      

IT Insurance-life 4,451.49 5,190.00 5,190.00 5,311.00 5,311.00 5,635.00

100-10-107-000-500-000-500012-    
                      

IT Insurance-workers comp 19,984.40 26,737.00 27,191.64 27,512.00 27,512.00 30,651.00

100-10-107-000-500-000-500013-    
                      

IT Insurance-bond 272.46 610.46 610.46 338.00 338.00 351.00

100-10-107-000-500-000-500014-    
                      

IT Insurance-tort 8,175.30 8,823.19 8,823.19 9,056.62 9,056.62 9,261.62

100-10-107-000-500-000-500018-    
                      

HR Employee medical 15,708.25 16,802.00 16,802.00 16,598.00 16,598.00 16,598.00

100-10-107-000-500-000-500019-    
                      

IT Other Payroll 0.00 80,000.00 80,000.00 0.00 0.00 0.00

100-10-107-000-500-000-500034-    
                      

Gift 8,879.29 9,331.00 9,331.00 9,331.00 9,331.00 9,765.00

Total Personnel Costs 3,968,980.73 4,678,758.65 4,761,296.27 4,684,194.62 4,691,419.62 5,070,629.62

510 Contractual services
100-10-107-000-510-000-510003-    
                      

IT Cellular & data 40,957.30 44,400.00 44,400.00 45,000.00 45,000.00 45,000.00

100-10-107-000-510-000-510005-    
                      

IT Professional services 66,851.20 352,450.00 352,450.00 656,400.00 490,450.00 490,450.00

100-10-107-000-510-000-510006-    
                      

IT Service contracts 2,507,597.07 3,393,581.82 3,393,581.82 4,371,645.00 3,746,238.00 3,688,276.00

100-10-107-000-510-000-510008-    
                      

IT Rents & leases 0.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00

100-10-107-000-510-000-510011-    
                      

IT Insurance-vehicle 3,789.00 9,227.00 9,227.00 2,037.00 2,037.00 2,037.00

100-10-107-000-510-000-510012-    
                      

IT Insurance-other 112,714.11 213,371.00 213,371.00 322,190.00 322,190.00 322,190.00

100-10-107-000-510-000-510024-    
                      

IT Maint service contracts 1,141.33 0.00 0.00 0.00 0.00 0.00

Total Contractual services 2,733,050.01 4,015,429.82 4,015,429.82 5,399,672.00 4,608,315.00 4,550,353.00

520 Supplies & materials
100-10-107-000-520-000-520000-    
                      

IT Furniture non-capital 5,522.59 0.00 1,524.12 150,000.00 0.00 0.00

100-10-107-000-520-000-520002-    
                      

IT Postage 3,042.58 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

100-10-107-000-520-000-520004-    
                      

IT Office supplies 4,166.98 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00

100-10-107-000-520-000-520007-    
                      

Equipment non-capital (2,565.00) 0.00 0.00 0.00 0.00 0.00

100-10-107-000-520-000-520012-    
                      

Food supplies 4,486.07 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-107-000-520-000-520016-    
                      

IT Specialized supplies 42,374.89 59,500.00 46,350.88 59,500.00 59,500.00 59,500.00

100-10-107-000-520-000-520017-    
                      

IT Uniforms & clothing 6,607.51 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00

100-10-107-000-520-000-520020-    
                      

IT Maint InHse Repairs&Main 3,309.89 0.00 15,070.00 0.00 0.00 0.00

100-10-107-000-520-000-520030-    
                      

IT equipment non-capital 244,763.20 283,600.00 280,016.00 298,350.00 298,350.00 302,100.00

100-10-107-000-520-000-520050-    
                      

IT Maint in-house projects 33,066.62 0.00 0.00 0.00 0.00 0.00

100-10-107-000-520-000-520098-    
                      

IT Managed Print Services 569,879.89 0.00 0.00 0.00 0.00 0.00

100-10-107-000-520-000-520099-    
                      

IT Mng Print Serv Allocations (458,136.72) 124,265.00 124,265.00 124,265.00 124,265.00 124,265.00

Total Supplies & materials 456,518.50 499,865.00 499,726.00 664,615.00 514,615.00 518,365.00

530 Business & transportation
100-10-107-000-530-000-530000-    
                      

IT Memberships & dues 888.00 1,575.00 1,714.00 2,275.00 2,275.00 2,275.00

100-10-107-000-530-000-530001-    IT Training & meetings 65,620.97 86,650.00 86,650.00 103,900.00 73,900.00 73,900.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-107-000-530-000-530003-    
                      

IT Gas & lubricants 3,188.49 6,100.00 6,100.00 7,500.00 7,500.00 7,500.00

100-10-107-000-530-000-530005-    
                      

IT Maintenance-vehicle 220.65 5,932.59 5,932.59 6,500.00 6,500.00 6,500.00

Total Business & transportation 69,918.11 100,257.59 100,396.59 120,175.00 90,175.00 90,175.00

580 Other
100-10-107-000-580-000-580001-    
                   

IT Vehicle cost recovery 11,019.00 12,713.00 12,713.00 15,933.00 15,933.00 15,933.00

Total Other 11,019.00 12,713.00 12,713.00 15,933.00 15,933.00 15,933.00

582 Transfers
100-10-107-000-582-000-582000-    
                      

IT Transfer out 1,512,000.00 1,670,000.00 1,670,000.00 1,670,000.00 1,570,000.00 1,570,000.00

Total Transfers 1,512,000.00 1,670,000.00 1,670,000.00 1,670,000.00 1,570,000.00 1,570,000.00

Total IT/GIS 8,751,486.35 10,977,024.06 11,059,561.68 12,554,589.62 11,490,457.62 11,815,455.62
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ASSESSOR
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Assessor 1 1 1 0
Assistant Assessor 1 1 1 0
Administrative Assistant 1 1 1 0
Applications Coordinator 1 1 1 0
Appraisal Lister 4 4 4 0
Appraiser 15 16 16 0
Appraiser Analyst 1 1 1 0
Appraiser III - Part-Time 1 0 0 0
Assessment Coordinator 1 1 1 0
Chief GIS & Mapping Tech 1 1 1 0
Chief Appraiser 1 1 1 0
Cityworks Coordinator 1 1 1 0
Coordinator 1 1 1 0
Customer Service Representatives 11 11 13 2
Field Supervisor 1 1 1 0
GIS Analyst 1 1 1 0
GIS Technician 2 2 2 0
Officer Manager 1 1 1 0
QA Technician 10 10 10 0
Quality Control Manager 1 1 1 0
Roll Support Technician 0 2 2 0
Special Assessment Auditor 1 1 1 0
Special Assessment Field Tech 1 1 1 0
Supervisor I 1 1 2 1
Supervisor III 1 1 1 0

Total: 61 63 66 3

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 3,858,389$      $4,574,499 $4,983,510 8.94%
Contractual Services 41,755            290,166 303,025 4.43%
Supplies & Materials 33,505            70,432 77,742 10.38%
Business & Transportation 41,670            69,360 69,103 -0.37%
Other 50,929            82,452 88,784 7.68%
Transfers Out 136,945           67,500 67,500 -                   

Total: 4,163,193$    5,154,409$    5,589,664$    8.44%

DEPARTMENT NUMBER:  108
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

108 Assessor

500 Personnel Costs
100-10-108-000-500-000-500000-    
                      

ASR Salaries-regular 2,653,309.70 3,095,945.00 3,193,581.36 3,096,797.00 3,096,797.00 3,360,574.00

100-10-108-000-500-000-500001-    
                      

ASR Salaries-overtime 3,674.49 0.00 15,488.64 0.00 0.00 0.00

100-10-108-000-500-000-500003-    
                      

ASR Salaries-temporary 8,156.31 0.00 0.00 0.00 0.00 0.00

100-10-108-000-500-000-500006-    
                      

ASR Taxes-FICA 200,212.73 231,634.00 240,287.86 231,180.00 231,180.00 251,458.00

100-10-108-000-500-000-500007-    
                      

ASR Retirement-regular 433,863.13 543,680.00 543,680.00 574,794.00 574,794.00 623,749.00

100-10-108-000-500-000-500010-    
                      

ASR Insurance-health 478,210.74 601,182.00 601,182.00 618,660.00 627,582.00 639,726.00

100-10-108-000-500-000-500011-    
                      

ASR Insurance-life 5,567.47 6,499.00 6,499.00 6,900.00 6,900.00 7,020.00

100-10-108-000-500-000-500012-    
                      

ASR Insurance-workers comp 29,998.13 46,820.00 47,881.04 46,298.00 46,298.00 48,976.00

100-10-108-000-500-000-500013-    
                      

ASR Insurance-bond 408.68 912.68 912.68 504.00 504.00 528.00

100-10-108-000-500-000-500014-    
                      

ASR Insurance-tort 9,035.45 10,014.43 10,014.43 10,192.64 10,192.64 10,522.64

100-10-108-000-500-000-500018-    
                      

HR Employee medical 23,175.00 24,141.00 24,141.00 24,318.00 24,318.00 26,634.00

100-10-108-000-500-000-500034-    
                      

Gift 12,777.54 13,671.00 13,671.00 13,671.00 13,671.00 14,322.00

Total Personnel Costs 3,858,389.37 4,574,499.11 4,697,339.01 4,623,314.64 4,632,236.64 4,983,509.64

510 Contractual services
100-10-108-000-510-000-510003-    
                      

ASR Cellular & data 9,578.52 11,451.50 11,451.50 11,452.00 11,452.00 11,452.00

100-10-108-000-510-000-510006-    
                      

ASR Service contracts 17,252.91 254,828.07 254,828.07 266,712.00 266,712.00 266,826.00

100-10-108-000-510-000-510007-    
                      

ASR Advertising & signs 1,344.00 3,700.00 3,700.00 6,200.00 6,200.00 6,200.00

100-10-108-000-510-000-510011-    
                      

ASR Insurance-vehicle 13,580.00 15,686.00 15,686.00 13,547.00 13,547.00 13,547.00

100-10-108-000-510-000-510014-    
                      

ASR Computer services 0.00 4,500.00 3,300.00 5,000.00 5,000.00 5,000.00

Total Contractual services 41,755.43 290,165.57 288,965.57 302,911.00 302,911.00 303,025.00

520 Supplies & materials
100-10-108-000-520-000-520000-    
                      

Furniture non-capital 172.79 700.00 700.00 700.00 700.00 700.00

100-10-108-000-520-000-520001-    
                      

ASR Printing & binding 10,787.13 10,449.00 9,584.00 11,900.00 11,900.00 11,900.00

100-10-108-000-520-000-520004-    
                      

ASR Office supplies 3,129.41 4,300.00 2,662.25 5,300.00 5,300.00 5,300.00

100-10-108-000-520-000-520007-    
                      

ASR Equipment non-capital 75.58 0.00 0.00 0.00 0.00 0.00

100-10-108-000-520-000-520016-    
                      

ASR Specialized supplies 5,613.32 0.00 1,800.00 5,000.00 5,000.00 5,000.00

100-10-108-000-520-000-520017-    
                      

Uniforms & clothing 1,758.32 2,226.00 2,226.00 2,200.00 2,200.00 2,200.00

100-10-108-000-520-000-520018-    
                      

ASR Books & educational suply 1,658.43 2,405.00 2,405.00 3,500.00 3,500.00 3,500.00

100-10-108-000-520-000-520020-    Assess Maint InHse
Repair&Main

212.54 0.00 1,637.75 0.00 0.00 0.00

100-10-108-000-520-000-520030-    
                      

ASR-IT equipment non-capital 5,300.32 15,352.00 14,752.00 6,100.00 6,100.00 14,142.28

100-10-108-000-520-000-520099-    
                      

ASR Mng Print Serv Allocations 4,797.14 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-10-108-000-520-000-520101-    
                      

Reassessment 0.00 25,000.00 52,115.20 25,000.00 25,000.00 25,000.00

Total Supplies & materials 33,504.98 70,432.00 97,882.20 69,700.00 69,700.00 77,742.28

530 Business & transportation
100-10-108-000-530-000-530000-    
                      

ASR Memberships & dues 2,000.00 1,200.00 2,405.00 2,550.00 2,550.00 2,550.00

100-10-108-000-530-000-530001-    
                      

ASR Training & meetings 20,551.36 36,402.50 36,062.50 37,552.50 37,552.50 37,552.50

100-10-108-000-530-000-530003-    
                      

ASR Gas & lubricants 11,721.22 13,960.00 13,960.00 11,500.00 11,500.00 11,500.00

100-10-108-000-530-000-530005-    
                      

ASR Maintenance-vehicle 7,397.30 17,797.76 19,250.58 17,500.00 17,500.00 17,500.00

Total Business & transportation 41,669.88 69,360.26 71,678.08 69,102.50 69,102.50 69,102.50

580 Other
100-10-108-000-580-000-580001-    ASR Vehicle cost recovery 50,949.00 66,202.00 66,202.00 72,534.00 72,534.00 72,534.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-108-000-580-000-580006-    
                      

IT Equipment Cost Recovery    0.00 16,250.00 16,250.00 16,250.00 16,250.00 16,250.00

100-10-108-000-580-000-580031-    
                      

ASR Over/short                (20.00) 0.00 0.00 0.00 0.00 0.00

Total Other 50,929.00 82,452.00 82,452.00 88,784.00 88,784.00 88,784.00

582 Transfers
100-10-108-000-582-000-582000-    
                      

Transfer out                  136,945.00 67,500.00 67,500.00 67,500.00 67,500.00 67,500.00

Total Transfers 136,945.00 67,500.00 67,500.00 67,500.00 67,500.00 67,500.00

Total Assessor 4,163,193.66 5,154,408.94 5,305,816.86 5,221,312.14 5,230,234.14 5,589,663.42
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APPEALS BOARD
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,976$             15,423$           13,319$           -13.64%
Supplies & Materials -                      1,000               1,000               -              

Total: 1,976$            16,423$          14,319$          -12.81%

DEPARTMENT NUMBER:  109
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

109 Assessor Appeal's Board

500 Personnel Costs
100-10-109-000-500-000-500003-    
                      

AAB Salaries-temporary 100.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

100-10-109-000-500-000-500005-    
                      

AAB Board members 600.00 9,600.00 9,600.00 8,600.00 8,600.00 8,600.00

100-10-109-000-500-000-500006-    
                      

AAB Taxes-FICA 53.23 754.00 754.00 0.00 0.00 0.00

100-10-109-000-500-000-500007-    
                      

AAB Retirement-regular 16.56 280.00 280.00 0.00 0.00 0.00

100-10-109-000-500-000-500009-    
                      

Unemployment compensation 3.96 0.00 0.00 0.00 0.00 0.00

100-10-109-000-500-000-500012-    
                      

AAB Insurance-workers comp 1.39 28.00 28.00 0.00 0.00 0.00

100-10-109-000-500-000-500016-    
                      

AAB Ins supplemental tort 1,201.00 1,261.00 1,261.00 1,219.00 1,219.00 1,219.00

Total Personnel Costs 1,976.14 15,423.00 15,423.00 13,319.00 13,319.00 13,319.00

520 Supplies & materials
100-10-109-000-520-000-520004-    
                      

AAB Office supplies 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total Supplies & materials 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total Assessor Appeal's Board 1,976.14 16,423.00 16,423.00 14,319.00 14,319.00 14,319.00
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TREASURER AND DELINQUENT TAX
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Treasurer 1 1 1 0
Deputy Treasurer 1 1 1 0
Accountant 2 2 2 0
Accounting Clerk II 3 3 3 0
Administrative Assistant 13 13 13 0
Branch Manager 4 4 4 0
Delinquent Tax Manager 1 1 1 0
Field Supervisor 1 1 1 0
Finance Manager 1 1 1 0

Revenue Collector 5 5 5 0
Supervisor I 1 1 1 0
Supervisor III 2 2 2 0

Total: 35 35 35 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 2,489,920$      2,769,325$      2,934,088$      5.95%
Contractual services 76,361 120,551           122,183           1.35%
Supplies & Materials 219,936           255,151           277,349           8.70%
Business & Transportation 22,956 23,202 24,125 3.98%
Other 23,552 26,300 33,109 25.89%
Transfer Out 9,500 - - - 

Total: 2,842,225$     3,194,529$     3,390,854$     6.15%

DEPARTMENT NUMBER:  110
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

110 Treasurer

500 Personnel Costs
100-10-110-000-500-000-500000-    
                      

Salaries-regular 1,748,690.86 1,890,790.00 1,958,561.00 1,892,924.00 1,892,924.00 1,988,330.00

100-10-110-000-500-000-500001-    
                      

Salaries-overtime 156.30 12,000.00 12,000.00 15,000.00 15,000.00 15,000.00

100-10-110-000-500-000-500003-    
                      

Salaries-temporary 0.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00

100-10-110-000-500-000-500006-    
                      

Taxes-FICA 131,846.05 141,808.00 146,992.31 141,434.00 141,434.00 148,759.00

100-10-110-000-500-000-500007-    
                      

Retirement-regular 284,743.08 332,032.00 332,409.00 351,339.00 351,339.00 369,047.00

100-10-110-000-500-000-500009-    
                      

Unemployment compensation (340.00) 0.00 0.00 0.00 0.00 0.00

100-10-110-000-500-000-500010-    
                      

Insurance-health 279,747.75 321,196.00 321,196.00 348,208.00 353,751.00 342,380.00

100-10-110-000-500-000-500011-    
                      

Insurance-life 3,394.90 3,689.00 3,689.00 3,939.00 3,939.00 3,939.00

100-10-110-000-500-000-500012-    
                      

Insurance-workers comp 14,301.87 20,060.00 20,485.68 18,507.00 18,507.00 19,436.00

100-10-110-000-500-000-500013-    
                      

Insurance-bond 1,132.19 1,412.19 1,412.19 862.00 862.00 862.00

100-10-110-000-500-000-500014-    
                      

Insurance-tort 4,767.90 5,224.27 5,224.27 5,230.02 5,230.02 5,230.02

100-10-110-000-500-000-500018-    
                      

HR Employee medical 13,899.75 13,519.00 13,519.00 13,510.00 13,510.00 13,510.00

100-10-110-000-500-000-500034-    
                      

Gift 7,579.83 7,595.00 7,595.00 7,595.00 7,595.00 7,595.00

Total Personnel Costs 2,489,920.48 2,769,325.46 2,843,083.45 2,818,548.02 2,824,091.02 2,934,088.02

510 Contractual services
100-10-110-000-510-000-510003-    
                      

Cellular & data 6,721.27 10,763.50 10,763.50 11,087.00 11,087.00 11,087.00

100-10-110-000-510-000-510005-    
                      

Professional services 8,278.97 10,500.00 10,500.00 10,815.00 10,815.00 10,815.00

100-10-110-000-510-000-510006-    
                      

Service contracts 45,784.98 60,800.00 59,800.00 59,908.00 59,908.00 59,908.00

100-10-110-000-510-000-510007-    
                      

Advertising & signs 7,548.72 21,000.00 18,000.00 21,630.00 21,630.00 21,630.00

100-10-110-000-510-000-510008-    
                      

Rents & leases 3,270.76 11,130.00 11,130.00 11,888.00 11,888.00 11,888.00

100-10-110-000-510-000-510011-    
                      

Insurance-vehicle 4,755.94 6,357.21 6,357.21 6,855.00 6,855.00 6,855.00

Total Contractual services 76,360.64 120,550.71 116,550.71 122,183.00 122,183.00 122,183.00

520 Supplies & materials
100-10-110-000-520-000-520000-    
                      

Furniture non-capital 897.44 1,005.00 1,005.00 1,036.00 1,036.00 1,036.00

100-10-110-000-520-000-520001-    
                      

Printing & binding 177,395.11 181,919.00 181,919.00 187,314.61 187,314.61 187,314.61

100-10-110-000-520-000-520004-    
                      

Office supplies 8,107.99 21,550.00 20,550.00 22,197.00 22,197.00 22,197.00

100-10-110-000-520-000-520006-    
                      

Repairs & maintenance 0.00 1,030.00 1,030.00 4,881.00 4,881.00 4,881.00

100-10-110-000-520-000-520007-    
                      

Equipment non-capital 6,409.79 2,700.00 2,700.00 2,810.00 2,810.00 2,810.00

100-10-110-000-520-000-520012-    
                      

Food supplies 1,595.04 2,000.00 3,000.00 2,860.00 2,860.00 2,860.00

100-10-110-000-520-000-520016-    
                      

Specialized supplies 272.72 6,378.00 6,378.00 7,013.00 7,013.00 7,013.00

100-10-110-000-520-000-520020-    Treas Maint InHse
Repairs&Main

1,801.13 0.00 0.00 0.00 0.00 0.00

100-10-110-000-520-000-520030-    
                      

IT equipment non-capital 4,833.49 15,569.00 18,569.00 16,037.00 16,037.00 16,037.00

100-10-110-000-520-000-520050-    
                      

Treas Maint in-house proj 0.00 0.00 0.00 9,500.00 9,500.00 9,500.00

100-10-110-000-520-000-520099-    
                      

Mang Print Serv Allocations 18,622.87 23,000.00 23,000.00 23,700.00 23,700.00 23,700.00

Total Supplies & materials 219,935.58 255,151.00 258,151.00 277,348.61 277,348.61 277,348.61

530 Business & transportation
100-10-110-000-530-000-530000-    
                      

Memberships & dues 972.00 279.00 279.00 288.00 288.00 288.00

100-10-110-000-530-000-530001-    
                      

Training & meetings 7,528.35 10,550.00 10,550.00 10,837.00 10,837.00 10,837.00

100-10-110-000-530-000-530003-    
                      

Gas & lubricants 9,208.14 7,500.00 7,500.00 8,000.00 8,000.00 8,000.00

100-10-110-000-530-000-530005-    
                      

Maintenance-vehicle 5,247.52 4,873.20 4,918.20 5,000.00 5,000.00 5,000.00

Total Business & transportation 22,956.01 23,202.20 23,247.20 24,125.00 24,125.00 24,125.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

580 Other
100-10-110-000-580-000-580001-    
                      

Vehicle cost recovery         21,125.00 25,300.00 25,300.00 32,109.00 32,109.00 32,109.00

100-10-110-000-580-000-580031-    
                      

Over/short                    2,426.65 1,000.00 2,000.00 1,000.00 1,000.00 1,000.00

Total Other 23,551.65 26,300.00 27,300.00 33,109.00 33,109.00 33,109.00

582 Transfers
100-10-110-000-582-000-582000-    
                      

Transfer out                  9,500.00 8,600.00 0.00 0.00 0.00 0.00

100-10-110-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 8,600.00 0.00 0.00 0.00

Total Transfers 9,500.00 8,600.00 8,600.00 0.00 0.00 0.00

Total Treasurer 2,842,224.36 3,203,129.37 3,276,932.36 3,275,313.63 3,280,856.63 3,390,853.63
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REVENUE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Office Manager 1 1 1 0
Administrative Assistant 3 3 3 0
BL/HF Auditor 2 2 2 0
Revenue Collector 2 2 2 0
Revenue Collector - Part-Time 1 1 1 0
Supervisor II 1 2 2 0

Total: 10 11 11 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 698,008$         871,170$         894,319$         2.66%
Contractual services 71,736             39,861             59,902             50.28%
Supplies & Materials 23,123             33,761             34,877             3.31%
Business & Transportation 11,143             20,018             20,750             3.66%
Other 13,571             14,824             16,613             12.07%

Total: 817,581$        979,634$        1,026,461$     4.78%

DEPARTMENT NUMBER: 112
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

112 Revenue

500 Personnel Costs
100-10-112-000-500-000-500000-    
                      

Salaries-regular              498,970.92 601,844.00 618,760.50 579,037.00 579,037.00 608,222.00

100-10-112-000-500-000-500001-    
                      

Salaries-overtime             0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-112-000-500-000-500003-    
                      

Salaries-temporary            0.00 0.00 0.00 20,000.00 20,000.00 20,000.00

100-10-112-000-500-000-500006-    
                      

Taxes-FICA                    37,177.32 44,593.00 45,887.26 43,391.00 43,391.00 45,626.00

100-10-112-000-500-000-500007-    
                      

Retirement-regular            81,138.45 105,686.00 105,309.00 107,473.00 107,473.00 112,890.00

100-10-112-000-500-000-500010-    
                      

Insurance-health              68,495.77 100,259.00 100,259.00 88,139.00 89,730.00 86,668.00

100-10-112-000-500-000-500011-    
                      

Insurance-life                945.89 1,211.00 1,211.00 1,163.00 1,163.00 1,163.00

100-10-112-000-500-000-500012-    
                      

Insurance-workers comp        3,758.46 5,712.00 5,864.18 6,802.00 6,802.00 7,143.00

100-10-112-000-500-000-500013-    
                      

Insurance-bond                68.11 156.11 156.11 88.00 88.00 88.00

100-10-112-000-500-000-500014-    
                      

Insurance-tort                770.57 1,269.21 1,269.21 1,297.21 1,297.21 1,254.21

100-10-112-000-500-000-500016-    
                      

Insurance supplemental tort   1,041.00 1,094.00 1,094.00 2,018.00 2,018.00 2,018.00

100-10-112-000-500-000-500018-    
                      

HR Employee medical           3,476.25 3,959.00 3,959.00 3,860.00 3,860.00 3,860.00

100-10-112-000-500-000-500034-    
                      

Gift                          2,165.69 2,387.00 2,387.00 2,387.00 2,387.00 2,387.00

Total Personnel Costs 698,008.43 871,170.32 889,156.26 858,655.21 860,246.21 894,319.21

510 Contractual services
100-10-112-000-510-000-510003-    
                      

Cellular & data               3,753.04 3,960.00 3,960.00 4,920.00 4,920.00 4,920.00

100-10-112-000-510-000-510006-    
                      

Service contracts             4,321.97 5,749.78 5,749.78 5,826.38 5,826.38 5,826.38

100-10-112-000-510-000-510008-    
                      

Rents & leases                398.00 420.00 424.00 425.00 425.00 425.00

100-10-112-000-510-000-510011-    
                      

Insurance-vehicle             2,716.00 3,731.00 3,731.00 3,731.00 3,731.00 3,731.00

100-10-112-000-510-000-510024-    
                      

Maintenance service contracts 2,620.56 0.00 233.00 0.00 0.00 0.00

100-10-112-000-510-000-510053-    
                      

Credit card fees              57,926.79 26,000.00 26,000.00 45,000.00 45,000.00 45,000.00

Total Contractual services 71,736.36 39,860.78 40,097.78 59,902.38 59,902.38 59,902.38

520 Supplies & materials
100-10-112-000-520-000-520000-    
                      

Furniture non-capital         828.27 525.00 521.00 570.00 570.00 570.00

100-10-112-000-520-000-520001-    
                      

Printing & binding            8,045.79 8,600.00 8,600.00 8,600.00 8,600.00 8,600.00

100-10-112-000-520-000-520004-    
                      

Office supplies               3,407.92 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00

100-10-112-000-520-000-520012-    
                      

Food supplies                 942.59 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00

100-10-112-000-520-000-520020-    
                      

BL Maint InHse Repairs&Main   132.10 0.00 0.00 0.00 0.00 0.00

100-10-112-000-520-000-520030-    
                      

IT equipment non-capital      3,129.53 5,796.00 5,796.00 6,867.36 6,867.36 6,867.36

100-10-112-000-520-000-520099-    
                      

Mang Print Serv Allocations   6,636.76 13,620.00 13,620.00 13,620.00 13,620.00 13,620.00

Total Supplies & materials 23,122.96 33,761.00 33,757.00 34,877.36 34,877.36 34,877.36

530 Business & transportation
100-10-112-000-530-000-530000-    
                      

Memberships & dues            120.00 120.00 275.00 250.00 250.00 250.00

100-10-112-000-530-000-530001-    
                      

Training & meetings           920.80 9,200.00 9,045.00 9,800.00 9,800.00 9,800.00

100-10-112-000-530-000-530003-    
                      

Gas & lubricants              5,710.38 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00

100-10-112-000-530-000-530005-    
                      

Maintenance-vehicle           4,391.78 7,097.91 8,915.62 7,100.00 7,100.00 7,100.00

Total Business & transportation 11,142.96 20,017.91 21,835.62 20,750.00 20,750.00 20,750.00

580 Other
100-10-112-000-580-000-580001-    
                      

Vehicle cost recovery         13,571.00 14,824.00 14,824.00 16,613.00 16,613.00 16,613.00

Total Other 13,571.00 14,824.00 14,824.00 16,613.00 16,613.00 16,613.00

Total Revenue 817,581.71 979,634.01 999,670.66 990,797.95 992,388.95 1,026,461.95
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AUDITOR
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Auditor 1 1 1 0

Deputy Auditor 1 1 1 0

Administrative Assistant 10 12 12 0

Appraiser 1 1 1 0

Appraiser I 5 6 6 0

Field Investigator 2 2 2 0

Office Manager 0 1 1 0

Supervisor I 6 4 5 1

Supervisor III 0 1 1 0

Total: 26 29 30 1

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,530,851$      1,973,848$      2,121,581$      7.48%
Contractual services 43,738             65,988             64,591             -2.12%
Supplies & Materials 96,366             118,666           134,761           13.56%
Business & Transportation 7,973               22,063             17,100             -22.49%
Other 18,404             19,292             21,393             10.89%

Total: 1,697,332$     2,199,857$     2,359,426$     7.25%

DEPARTMENT NUMBER:  113
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

113 Auditor

500 Personnel Costs
100-10-113-000-500-000-500000-    
                      

Salaries-regular              1,043,972.53 1,297,933.00 1,348,558.00 1,276,971.00 1,276,971.00 1,393,840.00

100-10-113-000-500-000-500003-    
                      

Salaries-temporary            16,450.42 0.00 0.00 0.00 0.00 0.00

100-10-113-000-500-000-500006-    
                      

Taxes-FICA                    78,331.80 97,344.00 101,216.73 95,183.00 95,183.00 104,164.00

100-10-113-000-500-000-500007-    
                      

Retirement-regular            170,364.53 227,934.00 227,934.00 236,872.00 236,872.00 258,561.00

100-10-113-000-500-000-500010-    
                      

Insurance-health              189,630.94 293,301.00 293,301.00 271,201.00 274,593.00 277,108.00

100-10-113-000-500-000-500011-    
                      

Insurance-life                2,151.78 2,726.00 2,726.00 2,895.00 2,895.00 3,006.00

100-10-113-000-500-000-500012-    
                      

Insurance-workers comp        11,480.14 16,311.00 16,802.64 16,539.00 16,539.00 17,532.00

100-10-113-000-500-000-500013-    
                      

Insurance-bond                314.70 546.70 546.70 329.00 329.00 337.00

100-10-113-000-500-000-500014-    
                      

Insurance-tort                2,914.38 4,388.28 4,388.28 4,519.82 4,519.82 4,580.82

100-10-113-000-500-000-500018-    
                      

HR Employee medical           10,042.50 12,071.00 12,071.00 11,194.00 11,194.00 11,194.00

100-10-113-000-500-000-500019-    
                      

Other                         0.00 15,000.00 15,000.00 44,748.00 44,748.00 44,748.00

100-10-113-000-500-000-500034-    
                      

Gift                          5,197.66 6,293.00 6,293.00 6,293.00 6,293.00 6,510.00

Total Personnel Costs 1,530,851.38 1,973,847.98 2,028,837.35 1,966,744.82 1,970,136.82 2,121,580.82

510 Contractual services
100-10-113-000-510-000-510003-    
                      

Cellular & data               1,256.86 2,544.00 2,544.00 2,600.00 2,600.00 2,600.00

100-10-113-000-510-000-510005-    
                      

Professional services         33,155.50 35,040.00 35,040.00 35,040.00 35,040.00 35,040.00

100-10-113-000-510-000-510006-    
                      

Service contracts             0.00 1,718.00 1,712.00 1,718.00 1,718.00 1,756.00

100-10-113-000-510-000-510008-    
                      

Rents & leases                388.00 17,600.00 17,600.00 16,000.00 16,000.00 16,000.00

100-10-113-000-510-000-510011-    
                      

Insurance-vehicle             3,734.50 3,590.00 3,590.00 3,395.00 3,395.00 3,395.00

100-10-113-000-510-000-510014-    
                      

Computer services             5,203.50 5,496.00 5,496.00 5,800.00 5,800.00 5,800.00

Total Contractual services 43,738.36 65,988.00 65,982.00 64,553.00 64,553.00 64,591.00

520 Supplies & materials
100-10-113-000-520-000-520000-    
                      

Furniture non-capital         2,231.65 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00

100-10-113-000-520-000-520001-    
                      

Printing & binding            49,361.74 54,996.00 54,996.00 56,500.00 56,500.00 56,500.00

100-10-113-000-520-000-520004-    
                      

Office supplies               12,195.28 20,004.00 19,304.00 21,000.00 21,000.00 21,000.00

100-10-113-000-520-000-520012-    
                      

Food supplies                 371.22 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00

100-10-113-000-520-000-520016-    
                      

Specialized supplies          3,440.10 5,208.00 5,208.00 5,500.00 5,500.00 5,500.00

100-10-113-000-520-000-520018-    
                      

Books & educational supplies  147.95 175.00 181.00 180.00 180.00 180.00

100-10-113-000-520-000-520020-    
                      

Audit Maint InHse Repairs&Main 478.58 350.00 1,050.00 1,500.00 1,500.00 1,500.00

100-10-113-000-520-000-520030-    
                      

IT equipment non-capital      5,101.76 8,533.00 8,533.00 11,000.00 11,000.00 13,680.76

100-10-113-000-520-000-520099-    
                      

Mang Print Serv Allocations   23,038.16 21,000.00 21,000.00 28,000.00 28,000.00 28,000.00

Total Supplies & materials 96,366.44 118,666.00 118,672.00 132,080.00 132,080.00 134,760.76

530 Business & transportation
100-10-113-000-530-000-530000-    
                      

Memberships & dues            225.00 300.00 300.00 300.00 300.00 300.00

100-10-113-000-530-000-530001-    
                      

Training & meetings           1,102.86 6,000.00 6,000.00 5,000.00 5,000.00 5,000.00

100-10-113-000-530-000-530003-    
                      

Gas & lubricants              2,940.14 7,500.00 7,500.00 6,000.00 6,000.00 6,000.00

100-10-113-000-530-000-530005-    
                      

Maintenance-vehicle           3,705.19 8,263.24 8,263.24 5,800.00 5,800.00 5,800.00

Total Business & transportation 7,973.19 22,063.24 22,063.24 17,100.00 17,100.00 17,100.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

580 Other
100-10-113-000-580-000-580001-    
                   

Vehicle cost recovery 18,404.00 19,292.00 19,292.00 21,393.00 21,393.00 21,393.00

Total Other 18,404.00 19,292.00 19,292.00 21,393.00 21,393.00 21,393.00

Total Auditor 1,697,333.37 2,199,857.22 2,254,846.59 2,201,870.82 2,205,262.82 2,359,425.58
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REGISTER OF DEEDS
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Registrar of Deeds 1 1 1 0
Deputy Registrar of Deeds 1 1 1 0
Accountant 1 1 1 0
Administrative Assistant 18 18 18 0
Automation Supervisor 1 1 1 0
Supervisor I 2 2 2 0

Total: 24 24 24 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,185,493$      1,575,804$      1,637,452$      3.91%
Contractual services 272,250           188,631           197,430           4.66%
Supplies & Materials 46,833             80,200             92,700             15.59%
Business & Transportation 2,924               21,500             26,480             23.16%

Total: 1,507,500$     1,866,135$     1,954,062$     4.71%

DEPARTMENT NUMBER:  114
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

114 Register Of Deeds

500 Personnel Costs
100-10-114-000-500-000-500000-    
                      

Salaries-regular              819,974.54 1,053,871.00 1,091,146.00 1,058,933.00 1,058,933.00 1,112,223.00

100-10-114-000-500-000-500001-    
                      

Salaries-overtime             92.05 10,000.00 10,000.00 0.00 0.00 0.00

100-10-114-000-500-000-500006-    
                      

Taxes-FICA                    61,944.43 78,510.00 81,522.14 79,760.00 79,760.00 83,844.00

100-10-114-000-500-000-500007-    
                      

Retirement-regular            134,067.61 185,079.00 185,079.00 196,549.00 196,549.00 206,437.00

100-10-114-000-500-000-500010-    
                      

Insurance-health              148,685.60 224,655.00 224,655.00 214,401.00 218,022.00 211,039.00

100-10-114-000-500-000-500011-    
                      

Insurance-life                1,722.82 2,122.00 2,122.00 2,398.00 2,398.00 2,398.00

100-10-114-000-500-000-500012-    
                      

Insurance-workers comp        2,114.13 3,519.00 3,613.50 3,419.00 3,419.00 3,588.00

100-10-114-000-500-000-500013-    
                      

Insurance-bond                143.04 335.04 335.04 192.00 192.00 192.00

100-10-114-000-500-000-500014-    
                      

Insurance-tort                2,931.21 3,235.24 3,235.24 3,258.81 3,258.81 3,258.81

100-10-114-000-500-000-500018-    
                      

HR Employee medical           9,270.00 9,270.00 11,370.00 9,264.00 9,264.00 9,264.00

100-10-114-000-500-000-500034-    
                      

Gift                          4,547.90 5,208.00 5,208.00 5,208.00 5,208.00 5,208.00

Total Personnel Costs 1,185,493.33 1,575,804.28 1,618,285.92 1,573,382.81 1,577,003.81 1,637,451.81

510 Contractual services
100-10-114-000-510-000-510003-    
                      

Cellular & data               654.01 2,333.00 2,333.00 2,333.00 2,333.00 2,333.00

100-10-114-000-510-000-510006-    
                      

Service contracts             271,273.69 185,897.88 185,897.88 194,697.00 194,697.00 194,697.00

100-10-114-000-510-000-510008-    
                      

Rents & leases                322.00 400.00 400.00 400.00 400.00 400.00

Total Contractual services 272,249.70 188,630.88 188,630.88 197,430.00 197,430.00 197,430.00

520 Supplies & materials
100-10-114-000-520-000-520000-    
                      

Furniture non-capital         2,790.72 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-114-000-520-000-520001-    
                      

Printing & binding            110.01 15,000.00 15,000.00 18,000.00 18,000.00 18,000.00

100-10-114-000-520-000-520004-    
                      

Office supplies               5,456.09 12,000.00 12,000.00 10,000.00 10,000.00 10,000.00

100-10-114-000-520-000-520007-    
                      

Equipment non-capital         70.19 6,000.00 6,000.00 8,000.00 8,000.00 8,000.00

100-10-114-000-520-000-520012-    
                      

Food supplies                 2,790.37 3,500.00 3,500.00 6,000.00 6,000.00 6,000.00

100-10-114-000-520-000-520016-    
                      

Specialized supplies          4,950.72 10,000.00 10,000.00 5,000.00 5,000.00 5,000.00

100-10-114-000-520-000-520018-    
                      

Books & educational supplies  262.67 700.00 700.00 700.00 700.00 700.00

100-10-114-000-520-000-520020-    
                      

ROD Maint InHse Repairs&Main 
 

4,569.86 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-114-000-520-000-520030-    
                      

IT equipment non-capital      5,800.41 0.00 0.00 10,000.00 10,000.00 10,000.00

100-10-114-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 0.00 2,000.00 2,000.00 2,000.00

100-10-114-000-520-000-520099-    
                      

Mang Print Serv Allocations   20,031.96 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00

Total Supplies & materials 46,833.00 80,200.00 80,200.00 92,700.00 92,700.00 92,700.00

530 Business & transportation
100-10-114-000-530-000-530000-    
                      

Memberships & dues            630.00 1,000.00 1,000.00 1,500.00 1,500.00 1,500.00

100-10-114-000-530-000-530001-    
                      

Training & meetings           2,226.55 20,000.00 20,000.00 24,480.00 24,480.00 24,480.00

100-10-114-000-530-000-530003-    
                      

Gas & lubricants              67.85 500.00 500.00 500.00 500.00 500.00

Total Business & transportation 2,924.40 21,500.00 21,500.00 26,480.00 26,480.00 26,480.00

580 Other
100-10-114-000-580-000-580031-    
                      

Over/short                    (0.04) 0.00 0.00 0.00 0.00 0.00

Total Other (0.04) 0.00 0.00 0.00 0.00 0.00

Total Register Of Deeds 1,507,500.39 1,866,135.16 1,908,616.80 1,889,992.81 1,893,613.81 1,954,061.81
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REGISTRATION & ELECTION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Registration & Election 1 1 1 0
Administrative Assistant 3 4 4 0
Administrative Assistant - Part-Time 1 0 0 0
Supervisor I 1 1 1 0

Total: 6 6 6 0

BUDGET SUMMARY:
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 549,397$         698,332$         914,083$         30.90%
Contractual Services 224,465           267,864           314,000           17.22%
Supplies & Materials 94,082 136,907           141,207           3.14%
Business & Transportation 11,433 21,957 29,500 34.35%
Other 2,906 3,308 4,500 36.03%
Transfers Out 300,000           - - - 

Total: 1,182,283$     1,128,368$     1,403,290$     24.36%

DEPARTMENT NUMBER:  116
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

116 Voter Registration & Election

500 Personnel Costs
100-10-116-000-500-000-500000-    
                      

Salaries-regular 218,597.99 276,575.00 287,200.00 272,734.00 272,734.00 286,480.00

100-10-116-000-500-000-500001-    
                      

Salaries-overtime 15,699.22 10,000.00 17,000.00 18,000.00 18,000.00 18,000.00

100-10-116-000-500-000-500003-    
                      

Salaries-temporary 7,270.50 40,872.00 40,872.00 0.00 35,217.00 35,217.00

100-10-116-000-500-000-500004-    
                      

Poll workers 182,838.78 204,220.00 204,220.00 400,000.00 400,000.00 400,000.00

100-10-116-000-500-000-500005-    
                      

Board members 10,995.90 13,500.00 13,500.00 11,259.00 11,259.00 11,259.00

100-10-116-000-500-000-500006-    
                      

Taxes-FICA 19,024.41 21,390.00 22,202.81 20,997.00 20,997.00 22,058.00

100-10-116-000-500-000-500007-    
                      

Retirement-regular 46,670.68 49,275.00 49,275.00 51,087.00 51,087.00 53,636.00

100-10-116-000-500-000-500008-    
                      

Retirement-police 800.60 253.00 253.00 266.00 266.00 266.00

100-10-116-000-500-000-500009-    
                      

Unemployment compensation (213.55) 0.00 0.00 0.00 0.00 0.00

100-10-116-000-500-000-500010-    
                      

Insurance-health 40,447.96 64,784.00 64,784.00 71,229.00 72,016.00 70,032.00

100-10-116-000-500-000-500011-    
                      

Insurance-life 432.14 566.00 566.00 597.00 597.00 597.00

100-10-116-000-500-000-500012-    
                      

Insurance-workers comp 2,718.09 3,230.00 3,291.32 3,057.00 3,057.00 3,210.00

100-10-116-000-500-000-500013-    
                      

Insurance-bond 27.25 147.25 147.25 120.00 120.00 120.00

100-10-116-000-500-000-500014-    
                      

Insurance-tort 1,073.23 10,286.57 10,286.57 9,728.20 9,728.20 9,590.20

100-10-116-000-500-000-500018-    
                      

HR Employee medical 1,931.25 1,931.00 1,931.00 2,316.00 2,316.00 2,316.00

100-10-116-000-500-000-500034-    
                      

Gift 1,082.83 1,302.00 1,302.00 1,302.00 1,302.00 1,302.00

Total Personnel Costs 549,397.28 698,331.82 716,830.95 862,692.20 898,696.20 914,083.20

510 Contractual services
100-10-116-000-510-000-510000-    
                      

Electricity 11,756.40 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00

100-10-116-000-510-000-510001-    
                      

Water & sewer 2,037.40 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-10-116-000-510-000-510003-    
                      

Cellular & data 1,644.76 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00

100-10-116-000-510-000-510006-    
                      

Service contracts 188,392.58 226,959.22 232,759.22 260,960.00 260,960.00 260,960.00

100-10-116-000-510-000-510007-    
                      

Advertising & signs 1,995.00 5,000.00 5,000.00 8,000.00 8,000.00 8,000.00

100-10-116-000-510-000-510008-    
                      

Rents & leases 7,199.15 7,000.00 7,000.00 16,000.00 16,000.00 16,000.00

100-10-116-000-510-000-510010-    
                      

Insurance-bldg/contents 6,697.16 7,000.61 7,000.61 7,123.89 7,123.89 7,123.89

100-10-116-000-510-000-510011-    
                      

Insurance-vehicle 1,969.65 844.00 844.00 856.41 856.41 856.41

100-10-116-000-510-000-510012-    
                      

Insurance-other 1,538.92 3,780.00 3,780.00 3,780.00 3,780.00 3,780.00

100-10-116-000-510-000-510024-    
                      

Maintenance service contracts 1,234.23 480.00 480.00 480.00 480.00 480.00

Total Contractual services 224,465.25 267,863.83 273,663.83 314,000.30 314,000.30 314,000.30

520 Supplies & materials
100-10-116-000-520-000-520000-    
                      

Furniture non-capital 980.34 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-10-116-000-520-000-520001-    
                      

Printing & binding 5,173.17 10,000.00 6,000.00 19,000.00 19,000.00 19,000.00

100-10-116-000-520-000-520002-    
                      

Postage - Voter Registration 0.00 0.00 500.00 300.00 300.00 300.00

100-10-116-000-520-000-520004-    
                      

Office supplies 2,162.82 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-116-000-520-000-520006-    
                      

Repairs & maintenance 0.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-116-000-520-000-520007-    
                      

Equipment non-capital 291.58 5,000.00 1,400.00 5,000.00 5,000.00 5,000.00

100-10-116-000-520-000-520012-    
                      

Food supplies 5,702.93 8,500.00 8,500.00 6,800.00 6,800.00 6,800.00

100-10-116-000-520-000-520016-    
                      

Specialized supplies 29,034.39 81,920.00 50,120.00 76,620.00 76,620.00 76,620.00

100-10-116-000-520-000-520020-    VR&E Maint InHse
Repairs&Main 

21,391.28 15,000.00 5,000.00 15,000.00 15,000.00 15,000.00

100-10-116-000-520-000-520030-    IT equipment non-capital 2,317.92 1,500.00 8,000.00 1,500.00 1,500.00 1,500.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-116-000-520-000-520050-    
                      

Maintenance in-house projects 22,801.32 0.00 30,852.54 2,000.00 2,000.00 2,000.00

100-10-116-000-520-000-520099-    
                      

Mang Print Serv Allocations   4,226.42 5,487.00 5,487.00 5,487.00 5,487.00 5,487.00

Total Supplies & materials 94,082.17 136,907.00 125,359.54 141,207.00 141,207.00 141,207.00

530 Business & transportation
100-10-116-000-530-000-530000-    
                      

Memberships & dues            600.00 1,050.00 1,050.00 1,000.00 1,000.00 1,000.00

100-10-116-000-530-000-530001-    
                      

Training & meetings           1,429.16 4,000.00 4,600.00 5,000.00 5,000.00 5,000.00

100-10-116-000-530-000-530003-    
                      

Gas & lubricants              2,263.16 3,000.00 3,000.00 6,500.00 6,500.00 6,500.00

100-10-116-000-530-000-530005-    
                      

Maintenance-vehicle           0.00 1,906.90 1,906.90 1,000.00 1,000.00 1,000.00

100-10-116-000-530-000-530010-    
                      

Mileage reimbursement         7,140.36 12,000.00 11,000.00 16,000.00 16,000.00 16,000.00

Total Business & transportation 11,432.68 21,956.90 21,556.90 29,500.00 29,500.00 29,500.00

580 Other
100-10-116-000-580-000-580001-    
                      

Vehicle cost recovery         2,906.00 3,308.00 3,308.00 4,500.00 4,500.00 4,500.00

Total Other 2,906.00 3,308.00 3,308.00 4,500.00 4,500.00 4,500.00

582 Transfers
100-10-116-000-582-000-582000-    
                      

Transfer out                  300,000.00 0.00 0.00 0.00 0.00 0.00

Total Transfers 300,000.00 0.00 0.00 0.00 0.00 0.00

Total Voter Registration & Election 1,182,283.38 1,128,367.55 1,140,719.22 1,351,899.50 1,387,903.50 1,403,290.50
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PUBLIC INFORMATION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Public Information 1 1 1 0
Administrative Assistant 1 0 0 0
FOIA Manager 1 1 1 0
Marketing & Content Coordinator 2 2 2 0
Public Information Specialist 0 1 1 0
Public Information/Community Outreach Specialist 3 3 3 0

Total: 8 8 8 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 414,266$         510,238$         540,326$         5.90%
Contractual Services 9,600               26,435             28,348             7.24%
Supplies & Materials 32,541             37,600             39,100             3.99%
Business & Transportation 6,436               27,948             31,800             13.78%
Other (250)                -                      5,283               100.00%

Total: 462,593$        602,221$        644,857$        7.08%

DEPARTMENT NUMBER:  117
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

117 Public Information

500 Personnel Costs
100-10-117-000-500-000-500000-    
                      

Salaries-regular              414,969.58 464,961.00 478,711.00 479,072.00 479,072.00 503,220.00

100-10-117-000-500-000-500001-    
                      

Salaries-overtime             878.95 0.00 0.00 300.00 300.00 300.00

100-10-117-000-500-000-500006-    
                      

Taxes-FICA                    32,132.39 34,872.00 35,923.85 36,352.00 36,352.00 38,203.00

100-10-117-000-500-000-500007-    
                      

Retirement-regular            67,047.23 81,650.00 81,650.00 88,922.00 88,922.00 93,401.00

100-10-117-000-500-000-500010-    
                      

Insurance-health              50,902.90 78,937.00 78,937.00 73,003.00 74,068.00 71,857.00

100-10-117-000-500-000-500011-    
                      

Insurance-life                782.79 889.00 889.00 837.00 837.00 958.00

100-10-117-000-500-000-500012-    
                      

Insurance-workers comp        7,571.73 9,017.00 9,241.04 10,899.00 10,899.00 11,447.00

100-10-117-000-500-000-500013-    
                      

Insurance-bond                47.68 111.68 111.68 64.00 64.00 64.00

100-10-117-000-500-000-500014-    
                      

Insurance-tort                1,697.40 1,942.75 1,942.75 1,950.60 1,950.60 1,950.60

100-10-117-000-500-000-500018-    
                      

HR Employee medical           3,471.00 3,090.00 3,090.00 3,088.00 3,088.00 3,088.00

100-10-117-000-500-000-500019-    
                      

Other                         (166,968.00) (166,968.00) (166,968.00) (198,000.00) (185,899.00) (185,899.00)

100-10-117-000-500-000-500034-    
                      

Gift                          1,732.55 1,736.00 1,736.00 1,736.00 1,736.00 1,736.00

Total Personnel Costs 414,266.20 510,238.43 525,264.32 498,223.60 511,389.60 540,325.60

510 Contractual services
100-10-117-000-510-000-510003-    
                      

Cellular & data               3,028.73 6,900.00 6,900.00 6,900.00 6,900.00 6,900.00

100-10-117-000-510-000-510006-    
                      

Service contracts             3,250.19 12,098.96 12,748.96 13,595.00 13,595.00 13,595.00

100-10-117-000-510-000-510007-    
                      

Advertising & signs           2,981.27 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

100-10-117-000-510-000-510011-    
                      

Insurance-vehicle             339.50 1,436.00 1,436.00 1,853.00 1,853.00 1,853.00

Total Contractual services 9,599.69 26,434.96 27,084.96 28,348.00 28,348.00 28,348.00

520 Supplies & materials
100-10-117-000-520-000-520001-    
                      

Printing & binding            781.90 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

100-10-117-000-520-000-520004-    
                      

Office supplies               1,258.23 6,000.00 5,350.00 6,000.00 6,000.00 6,000.00

100-10-117-000-520-000-520005-    
                      

Special projects              2,018.67 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-117-000-520-000-520007-    
                      

Equipment non-capital         0.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00

100-10-117-000-520-000-520012-    
                      

Food supplies                 1,227.35 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

100-10-117-000-520-000-520016-    
                      

Specialized supplies          706.80 1,000.00 1,000.00 1,500.00 1,500.00 1,500.00

100-10-117-000-520-000-520017-    
                      

Uniforms & clothing           2,333.42 2,000.00 2,000.00 3,000.00 3,000.00 3,000.00

100-10-117-000-520-000-520020-    
                      

PIOF Maint InHse 
Repairs&Main 

443.31 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-10-117-000-520-000-520030-    
                      

IT equipment non-capital      10,900.65 0.00 0.00 0.00 0.00 0.00

100-10-117-000-520-000-520050-    
                      

Maintenance in-house projects 9,730.63 0.00 45,014.80 0.00 0.00 0.00

100-10-117-000-520-000-520055-    
                      

Phone Bank                    0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-117-000-520-000-520099-    
                      

Mang Print Serv Allocations   3,139.61 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

Total Supplies & materials 32,540.57 37,600.00 81,964.80 39,100.00 39,100.00 39,100.00

530 Business & transportation
100-10-117-000-530-000-530000-    
                      

Memberships & dues            914.00 1,500.00 1,500.00 2,000.00 2,000.00 2,000.00

100-10-117-000-530-000-530001-    
                      

Training & meetings           5,271.98 20,000.00 20,000.00 22,000.00 22,000.00 22,000.00

100-10-117-000-530-000-530001-
PIEMD                     

Training & meetings           0.00 500.00 500.00 500.00 500.00 500.00

100-10-117-000-530-000-530001-
PIFIR                     

Training & meetings           0.00 800.00 800.00 800.00 800.00 800.00

100-10-117-000-530-000-530003-    
                      

Gas & lubricants              249.62 2,500.00 2,500.00 4,000.00 4,000.00 4,000.00

100-10-117-000-530-000-530005-    
                      

Maintenance-vehicle           0.00 2,648.48 2,648.48 2,500.00 2,500.00 2,500.00

Total Business & transportation 6,435.60 27,948.48 27,948.48 31,800.00 31,800.00 31,800.00
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580 Other
100-10-117-000-580-000-580001-    
                      

Vehicle cost recovery 0.00 0.00 0.00 5,283.00 5,283.00 5,283.00

100-10-117-000-580-000-580031-    
                   

Over/short-Public Info (250.00) 0.00 0.00 0.00 0.00 0.00

Total Other (250.00) 0.00 0.00 5,283.00 5,283.00 5,283.00

Total Public Information 462,592.06 602,221.87 662,262.56 602,754.60 615,920.60 644,856.60
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DEPARTMENT OVERHEAD
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 822,908$           2,059,102$        1,816,759$        -11.77%
Contractual Services 1,579,022          1,997,899          2,297,763          15.01%
Supplies & Materials 2,032,966          1,950,000          2,121,030          8.77%
Business and Transportation -                       500,000             500,000             -              
Contingency -                       1,370,254          250,000             -81.76%
Other-Disaster Expenditures 13,402               -                       -                       -              
Transfers Out 3,172,406          2,260,200          160,000             -92.92%

Total: 7,620,704$      10,137,455$    7,145,552$      -29.51%

DEPARTMENT NUMBER:  119
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2024 
ADMIN

119 Department Overhead

500 Personnel Costs
100-10-119-000-500-000-500010-    
                      

Insurance-health              0.00 110,880.00 89,594.11 0.00 0.00 0.00

100-10-119-000-500-000-500016-    
                      

Insurance supplemental tort   0.00 588.00 588.00 0.00 0.00 0.00

100-10-119-000-500-000-500019-    
                      

Other                         0.00 297,633.85 297,633.85 0.00 0.00 166,758.97

100-10-119-000-500-000-500022-    
                      

Insurance-retiree             560,445.14 1,100,000.00 1,100,000.00 1,100,000.00 1,100,000.00 1,100,000.00

100-10-119-000-500-000-500026-    
                      

OPEB                          0.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00

100-10-119-000-500-000-500033-    
                      

HRA Retiree Medical Bills     262,462.91 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00

Total Personnel Costs 822,908.05 2,059,101.85 2,037,815.96 1,650,000.00 1,650,000.00 1,816,758.97

510 Contractual services
100-10-119-000-510-000-510000-    
                      

Electricity                   158.64 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

100-10-119-000-510-000-510001-    
                      

Water & sewer                 0.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

100-10-119-000-510-000-510002-    
                      

Telephone                     380,008.67 400,000.00 399,222.00 400,000.00 400,000.00 400,000.00

100-10-119-000-510-000-510010-    
                      

Insurance-bldg/contents       1,528.95 0.00 0.00 1,776.60 1,776.60 1,776.60

100-10-119-000-510-000-510012-    
                      

Insurance-other               747.20 0.00 778.00 778.00 778.00 778.00

100-10-119-000-510-000-510015-    
                      

Storm water fees              6,194.97 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-119-000-510-000-510024-    
                      

Maintenance service contracts 2,564.70 0.00 3,979.36 0.00 0.00 0.00

100-10-119-103-510-000-510000-    
                      

Electricity                   38,825.40 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00

100-10-119-103-510-000-510001-    
                      

Water & sewer                 8,140.36 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

100-10-119-103-510-000-510010-    
                      

Insurance-bldg/contents       8,379.32 8,600.00 8,600.00 9,439.31 9,439.31 9,439.31

100-10-119-103-510-000-510015-    
                      

Storm water fees              2,698.47 2,750.00 2,750.00 2,750.00 2,750.00 2,750.00

100-10-119-109-510-000-510000-    
                      

Electricity                   4,533.70 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00

100-10-119-109-510-000-510001-    
                      

Water & sewer                 478.15 500.00 500.00 500.00 500.00 500.00

100-10-119-109-510-000-510010-    
                      

Insurance-bldg/contents       3,708.53 3,800.00 3,800.00 3,796.72 3,796.72 3,796.72

100-10-119-113-510-000-510010-    
                      

Insurance-bldg/contents       1,000.20 1,100.00 1,100.00 1,136.91 1,136.91 1,136.91

100-10-119-113-510-000-510015-    
                      

Storm water fees              235.70 500.00 500.00 500.00 500.00 500.00

100-10-119-169-510-000-510000-    
                      

GovJus Electricity            215,481.18 225,000.00 225,000.00 225,000.00 225,000.00 225,000.00

100-10-119-169-510-000-510001-    
                      

GovJus Water & sewer          33,993.21 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00

100-10-119-169-510-000-510010-    
                      

GovJus Insurance-bldg/contents 36,142.34 37,500.00 37,500.00 39,308.57 39,308.57 39,308.57

100-10-119-172-510-000-510010-    
                      

GrnSea Insurance-bldg/contents 3,300.72 3,400.00 3,400.00 3,764.89 3,764.89 3,764.89

100-10-119-172-510-000-510015-    
                      

GrnSea Storm water fees       0.00 600.00 600.00 600.00 600.00 600.00

100-10-119-183-510-000-510000-    
                      

JPS Electricity               9,719.49 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00

100-10-119-183-510-000-510001-    
                      

JPS Water & sewer             4,207.40 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

100-10-119-199-510-000-510000-    
                      

MLB Electricity               105,902.85 132,500.00 132,500.00 132,500.00 132,500.00 132,500.00

100-10-119-199-510-000-510001-    
                      

MLB Water & sewer             19,792.35 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00

100-10-119-199-510-000-510010-    
                      

MLB Insurance-bldg/contents   10,831.25 11,500.00 11,500.00 11,487.31 11,487.31 11,487.31

100-10-119-206-510-000-510010-    
                      

MtOliv Insurance-bldg/contents 1,862.30 1,900.00 1,900.00 2,179.74 2,179.74 2,179.74

100-10-119-206-510-000-510015-    
                      

MtOliv Storm water fees       623.59 0.00 0.00 650.00 650.00 650.00

100-10-119-220-510-000-510000-    
                      

OIB Electricity               26,895.22 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00

100-10-119-220-510-000-510001-    
                      

OIB Water & sewer             6,736.78 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

100-10-119-220-510-000-510010-    
                      

OIB Insurance-bldg/contents   5,022.04 5,200.00 5,200.00 5,680.58 5,680.58 5,680.58

100-10-119-226-510-000-510000-    
                      

Piver Electricity             6,163.71 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

100-10-119-226-510-000-510001-    
                      

Piver Water & sewer           1,067.96 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00
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100-10-119-230-510-000-510015-    
                      

PubWrk Storm water fees       5,445.80 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

100-10-119-238-510-000-510000-    
                      

REllis Electricity            46,302.65 56,000.00 56,000.00 56,000.00 56,000.00 56,000.00

100-10-119-238-510-000-510001-    
                      

REllis Water & sewer          2,898.99 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00

100-10-119-238-510-000-510010-    
                      

REllis Insurance-bldg/contents 3,575.69 3,800.00 3,800.00 3,899.56 3,899.56 3,899.56

100-10-119-238-510-000-510015-    
                      

REllis Storm water fees       3,037.50 3,025.00 3,025.00 3,025.00 3,025.00 3,025.00

100-10-119-245-510-000-510000-    
                      

Electricity                   597.95 750.00 750.00 750.00 750.00 750.00

100-10-119-245-510-000-510001-    
                      

Water & sewer                 740.36 700.00 700.00 700.00 700.00 700.00

100-10-119-245-510-000-510010-    
                      

Insurance-bldg/contents       1,688.65 1,750.00 1,750.00 1,916.23 1,916.23 1,916.23

100-10-119-250-510-000-510000-    
                      

SvnUp Electricity             16,319.21 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00

100-10-119-250-510-000-510001-    
                      

SvnUp Water & sewer           1,240.22 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-119-250-510-000-510010-    
                      

SvnUp Insurance-bldg/contents 2,857.73 3,000.00 3,000.00 3,279.91 3,279.91 3,279.91

100-10-119-250-510-000-510015-    
                      

SvnUp Storm water fees        868.29 850.00 850.00 850.00 850.00 850.00

100-10-119-258-510-000-510000-    
                      

SStrnd Electricity            87,025.27 95,000.00 95,000.00 95,000.00 95,000.00 95,000.00

100-10-119-258-510-000-510001-    
                      

SStrnd Water & sewer          6,000.07 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00

100-10-119-258-510-000-510010-    
                      

SStrnd Insurance-bldg/contents 12,549.83 13,000.00 13,000.00 14,370.47 14,370.47 14,370.47

100-10-119-258-510-000-510015-    
                      

SStrnd Storm water fees       7,801.93 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

100-10-119-264-510-000-510000-    
                      

Tech Electricity              105,276.86 120,000.00 120,000.00 120,000.00 120,000.00 120,000.00

100-10-119-264-510-000-510001-    
                      

Tech Water & sewer            17,856.56 18,000.00 18,000.00 15,000.00 15,000.00 15,000.00

100-10-119-264-510-000-510010-    
                      

Tech Insurance-bldg/contents  6,651.01 7,000.00 7,000.00 7,459.91 7,459.91 7,459.91

100-10-119-265-510-000-510000-    
                      

Hst Crt Electricity           75,304.25 80,000.00 80,000.00 80,000.00 80,000.00 80,000.00

100-10-119-265-510-000-510001-    
                      

Hst Crt Water & sewer         2,982.46 3,250.00 3,250.00 3,250.00 3,250.00 3,250.00

100-10-119-265-510-000-510010-    
                      

HstCrt Insurance-bldg/contents 20,764.75 22,000.00 22,000.00 22,725.95 22,725.95 22,725.95

100-10-119-266-510-000-510000-    
                      

Thomp Electricity             2,844.82 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00

100-10-119-266-510-000-510001-    
                      

Thomp Water & sewer           906.59 650.00 650.00 650.00 650.00 650.00

100-10-119-266-510-000-510010-    
                      

Thomp Insurance-bldg/contents 1,189.54 1,250.00 1,250.00 1,361.80 1,361.80 1,361.80

100-10-119-370-510-000-510000-    
                      

Electricity                   2,062.68 0.00 0.00 0.00 0.00 0.00

100-10-119-370-510-000-510001-    
                      

Water & sewer                 597.44 0.00 0.00 0.00 0.00 0.00

100-10-119-426-510-000-510000-    
                      

Elm St Electricity            171,793.38 218,000.00 218,000.00 218,000.00 218,000.00 218,000.00

100-10-119-426-510-000-510010-    
                      

Elm St Insurance-bldg/contents 4,901.36 5,250.00 5,250.00 5,354.15 5,354.15 5,354.15

100-10-119-483-510-000-510000-    
                      

Electricity - SanteeCoop Bld  12,316.72 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00

100-10-119-483-510-000-510001-    
                      

Water & sewer                 1,603.31 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

100-10-119-483-510-000-510010-    
                      

Insur-bldg/contents-SanteeCoop 5,897.59 6,500.00 6,500.00 6,472.16 6,472.16 6,472.16

100-10-119-483-510-000-510024-    
                      

Maint ser contracts-SantCoop  176.98 0.00 0.00 0.00 0.00 0.00

100-10-119-542-510-000-510000-    
                      

Electricity - EOC             0.00 132,500.00 132,500.00 132,500.00 132,500.00 132,500.00

100-10-119-542-510-000-510001-    
                      

Water & sewer - EOC           0.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00

100-10-119-542-510-000-510010-    
                      

EOC Insurance-bldg/contents   0.00 26,024.00 26,024.00 22,703.39 22,703.39 22,703.39

100-10-119-542-510-000-510015-    
                      

Storm water fees - EOC        0.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00

100-10-119-553-510-000-510000-    
                      

Electricity - Conway Bldg     0.00 0.00 15,000.00 56,000.00 56,000.00 84,000.00

100-10-119-553-510-000-510001-    
                      

Water & sewer - Conway Bldg   0.00 0.00 12,026.25 4,000.00 4,000.00 6,400.00

100-10-119-553-510-000-510002-    
                      

Telephone - Conway Bldg       0.00 0.00 0.00 0.00 0.00 1,200.00

100-10-119-553-510-000-510010-    
                      

Insur-bldg/cont - Conway Bldg 0.00 0.00 2,973.75 7,497.96 7,497.96 14,995.96

100-10-119-553-510-000-510023-    
                      

IT maint contracts-ConwayBldg 0.00 0.00 0.00 0.00 0.00 12,000.00

100-10-119-556-510-000-510000-    
                      

Electricity - CCC             0.00 0.00 0.00 0.00 0.00 80,000.00
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100-10-119-556-510-000-510001-    
                      

Water & sewer-CCC             0.00 0.00 0.00 0.00 0.00 4,200.00

100-10-119-556-510-000-510002-    
                      

Telephone-CCC                 0.00 0.00 0.00 0.00 0.00 8,400.00

100-10-119-556-510-000-510009-    
                      

Tipping fees-CCC              0.00 0.00 0.00 0.00 0.00 5,000.00

100-10-119-556-510-000-510010-    
                      

Insur-bldg/contents-CCC       0.00 0.00 0.00 0.00 0.00 10,000.00

100-10-119-556-510-000-510015-    
                      

Storm water fees- CCC         0.00 0.00 0.00 0.00 0.00 4,500.00

100-10-119-556-510-000-510023-    
                      

IT maint contract-CCC         0.00 0.00 0.00 0.00 0.00 65,200.00

Total Contractual services 1,579,021.79 1,997,899.00 2,031,878.36 2,069,365.12 2,069,365.12 2,297,763.12

520 Supplies & materials
100-10-119-000-520-000-520002-    
                      

Postage                       998,096.98 900,000.00 900,000.00 1,008,630.00 1,008,630.00 1,008,630.00

100-10-119-000-520-000-520005-    
                      

Special projects              0.00 0.00 43,963.20 0.00 0.00 0.00

100-10-119-000-520-000-520020-    
                      

Dept OH Maint InHse Rep&Main 
 

0.00 1,050,000.00 1,050,000.00 1,050,000.00 1,050,000.00 1,050,000.00

100-10-119-000-520-000-520050-    
                      

Maintenance in-house projects 12,426.84 0.00 13,652.79 0.00 0.00 0.00

100-10-119-103-520-000-520020-    
                      

OH Ag Maint InHse Rep&Main    64,033.66 0.00 0.00 0.00 0.00 0.00

100-10-119-109-520-000-520020-    
                      

OH Anyor Maint InHse 
Rep&Main 

6,924.93 0.00 0.00 0.00 0.00 0.00

100-10-119-113-520-000-520020-    
                      

OH Buck Maint InHse 
Rep&Main  

5,396.70 0.00 0.00 0.00 0.00 0.00

100-10-119-121-520-000-520020-    
                      

OH CF Maint InHse Rep&Main    4,155.29 0.00 0.00 0.00 0.00 0.00

100-10-119-148-520-000-520020-    
                      

DSS BLDG Maint InHse 
Rep&Main 

91,402.05 0.00 0.00 0.00 0.00 0.00

100-10-119-150-520-000-520020-    
                      

DHEC Con Maint InHse 
Rep&Main 

38,454.22 0.00 0.00 0.00 0.00 0.00

100-10-119-169-520-000-520020-    
                      

GovJus Main InHse 
Repairs&Main

223,916.01 0.00 0.00 0.00 0.00 0.00

100-10-119-172-520-000-520020-    
                      

GSF Lib/CC Maint InHse R&M    28,280.31 0.00 0.00 0.00 0.00 0.00

100-10-119-183-520-000-520020-    
                      

JPS Maint InHse Repairs&Main  44,189.11 0.00 0.00 0.00 0.00 0.00

100-10-119-199-520-000-520020-    
                      

MLB Maint InHse Repairs&Main 
 

77,514.46 0.00 0.00 0.00 0.00 0.00

100-10-119-206-520-000-520020-    
                      

MtOliv Main InHse 
Repairs&Main

17,961.37 0.00 0.00 0.00 0.00 0.00

100-10-119-217-520-000-520020-    
                      

OH HistCH Maint InHse 
Rep&Main

50,357.94 0.00 0.00 0.00 0.00 0.00

100-10-119-220-520-000-520020-    
                      

OIB Maint InHse Repairs&Main  45,593.52 0.00 0.00 0.00 0.00 0.00

100-10-119-226-520-000-520020-    
                      

Piver Maint InHse Repairs&Main 4,923.64 0.00 0.00 0.00 0.00 0.00

100-10-119-230-520-000-520020-    
                      

PubWrk Main InHse 
Repairs&Main

64,587.01 0.00 0.00 0.00 0.00 0.00

100-10-119-238-520-000-520020-    
                      

REllis Main InHse Repairs&Main 67,927.94 0.00 0.00 0.00 0.00 0.00

100-10-119-245-520-000-520020-    
                      

OH Sand Maint InHse 
Rep&Main  

510.41 0.00 0.00 0.00 0.00 0.00

100-10-119-250-520-000-520020-    
                      

SvnUp Maint InHse 
Repairs&Main

16,482.35 0.00 0.00 0.00 0.00 0.00

100-10-119-258-520-000-520020-    
                      

SStrnd Main InHse 
Repairs&Main

35,291.67 0.00 0.00 0.00 0.00 0.00

100-10-119-264-520-000-520020-    
                      

Tech Maint InHse Repairs&Main 48,545.75 0.00 0.00 0.00 0.00 0.00

100-10-119-266-520-000-520020-    
                      

Thomp Maint InHse 
Repairs&Main

2,754.27 0.00 0.00 0.00 0.00 0.00

100-10-119-278-520-000-520020-    
                      

VotReg Main InHse 
Repairs&Main

8,658.82 0.00 0.00 0.00 0.00 0.00

100-10-119-370-520-000-520020-    
                      

Clinic Main InHse Repairs&Main 7,518.65 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-119-468-520-000-520020-    
                      

Lewis Maint InHse 
Repairs&Main

1,649.05 0.00 0.00 0.00 0.00 0.00

100-10-119-469-520-000-520020-    
                      

3rd Av Main InHse 
Repairs&Main

3,351.89 0.00 0.00 0.00 0.00 0.00

100-10-119-470-520-000-520020-    
                      

OH SC Par Maint InHse 
Rep&Main

8,261.97 0.00 0.00 0.00 0.00 0.00

100-10-119-483-520-000-520020-    
                      

Sant Coop Maint InHse 
Rep&Main

7,611.59 0.00 0.00 0.00 0.00 0.00

100-10-119-494-520-000-520020-    
                      

OH SS PW Maint InHse 
Rep&Main 

15,571.59 0.00 0.00 0.00 0.00 0.00

100-10-119-495-520-000-520020-    
                      

RE PW Maint InHse Rep&Main   
 

10,608.28 0.00 0.00 0.00 0.00 0.00

100-10-119-496-520-000-520020-    
                      

DHEC MB Maint InHse 
Rep&Main  

13,145.95 0.00 0.00 0.00 0.00 0.00

100-10-119-514-520-000-520020-    
                      

Soc B&St Maint InHse 
Rep&Main 

4,535.51 0.00 0.00 0.00 0.00 0.00

100-10-119-553-520-000-520020-    
                      

Maint InHse Rep&Main-Con 
Bldg 

0.00 0.00 0.00 0.00 0.00 2,400.00

100-10-119-556-520-000-520020-    
                      

Maint InHse R&M-CCC           0.00 0.00 0.00 0.00 0.00 60,000.00

100-10-119-BAC-520-000-520020-   
                       

Beach acc Maint InHse 
Rep&Main

368.68 0.00 0.00 0.00 0.00 0.00

100-10-119-LIB-520-000-520020-    
                      

OH Libr Maint InHse Rep&Main  1,958.01 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 2,032,966.42 1,950,000.00 2,007,615.99 2,058,630.00 2,058,630.00 2,121,030.00

530 Business & transportation
100-10-119-000-530-000-530003-    
                      

Gas & lubricants              0.00 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00

Total Business & transportation 0.00 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00

550 Contingency
100-10-119-000-550-000-550000-    
                      

Contingency                   0.00 1,370,254.00 1,370,254.00 0.00 0.00 250,000.00

Total Contingency 0.00 1,370,254.00 1,370,254.00 0.00 0.00 250,000.00

581 Other-disaster expenditure
100-10-119-000-581-000-581999-    
                      

Disaster expenditures         13,401.65 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 13,401.65 0.00 0.00 0.00 0.00 0.00

582 Transfers
100-10-119-000-582-000-582000-    
                      

Transfer out                  3,172,405.95 2,260,200.00 160,000.00 160,000.00 160,000.00 160,000.00

100-10-119-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 12,100,200.00 1,200,000.00 1,200,000.00 0.00

Total Transfers 3,172,405.95 2,260,200.00 12,260,200.00 1,360,000.00 1,360,000.00 160,000.00

Total Department Overhead 7,620,703.86 10,137,454.85 20,207,764.31 7,637,995.12 7,637,995.12 7,145,552.09
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PROBATE JUDGE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Probate Judge 1 1 1 0
Chief Associate Judge of Probate 1 1 1 0
Associate Judge of Probate 1 1 1 0
Administrative Assistant 16 16 16 0
Administrative Assistant - Part-Time 1 1 2 1
Supervisor I  1 1 1 0
Supervisor II 1 1 1 0

Total: 22 22 23 1

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,194,075$      1,483,979$      1,561,766$      5.24%
Contractual Services 2,861               13,816             13,816             -                
Supplies & Materials 41,324             50,820             57,800             13.73%
Business & Transportation 6,890               11,000             12,700             15.45%
Other 40                   -                      -                      -                    

Total: 1,245,190$     1,559,615$     1,646,082$     5.54%

DEPARTMENT NUMBER:  120
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

120 Probate Judge

500 Personnel Costs
100-10-120-000-500-000-500000-    
                      

Salaries-regular              837,022.51 1,023,624.00 1,033,936.50 1,000,408.00 1,000,408.00 1,072,057.00

100-10-120-000-500-000-500001-    
                      

Salaries-overtime             7,748.60 7,500.00 32,500.00 7,500.00 7,500.00 7,500.00

100-10-120-000-500-000-500006-    
                      

Taxes-FICA                    64,472.59 75,359.00 78,060.34 75,464.00 75,464.00 80,514.00

100-10-120-000-500-000-500007-    
                      

Retirement-regular            115,184.18 150,873.00 150,873.00 155,774.00 155,774.00 167,703.00

100-10-120-000-500-000-500008-    
                      

Retirement-police             26,665.22 29,595.00 29,595.00 34,230.00 34,230.00 35,795.00

100-10-120-000-500-000-500010-    
                      

Insurance-health              123,069.04 175,257.00 175,257.00 178,934.00 181,657.00 176,167.00

100-10-120-000-500-000-500011-    
                      

Insurance-life                1,590.76 1,895.00 1,895.00 2,133.00 2,133.00 2,133.00

100-10-120-000-500-000-500012-    
                      

Insurance-workers comp        2,148.61 3,349.00 3,433.75 3,228.00 3,228.00 3,455.00

100-10-120-000-500-000-500013-    
                      

Insurance-bond                1,043.64 1,219.64 1,219.64 758.00 758.00 766.00

100-10-120-000-500-000-500014-    
                      

Insurance-tort                2,142.15 2,530.42 2,530.42 2,536.41 2,536.41 2,579.41

100-10-120-000-500-000-500018-    
                      

HR Employee medical           8,873.25 8,111.00 8,111.00 8,106.00 8,106.00 8,106.00

100-10-120-000-500-000-500034-    
                      

Gift                          4,114.78 4,666.00 4,666.00 4,774.00 4,774.00 4,991.00

Total Personnel Costs 1,194,075.33 1,483,979.06 1,522,077.65 1,473,845.41 1,476,568.41 1,561,766.41

510 Contractual services
100-10-120-000-510-000-510003-    
                      

Cellular & data               1,286.52 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00

100-10-120-000-510-000-510005-    
                      

Professional services         28.34 40.00 40.00 40.00 40.00 40.00

100-10-120-000-510-000-510006-    
                      

Service contracts             910.00 2,676.00 2,676.00 2,676.00 2,676.00 2,676.00

100-10-120-000-510-000-510007-    
                      

Advertising & signs           0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-10-120-000-510-000-510008-    
                      

Rents & leases                636.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

Total Contractual services 2,860.86 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00

520 Supplies & materials
100-10-120-000-520-000-520000-    
                      

Furniture non-capital         937.14 0.00 0.00 0.00 0.00 0.00

100-10-120-000-520-000-520004-    
                      

Office supplies               11,757.55 20,000.00 20,000.00 22,500.00 22,500.00 22,500.00

100-10-120-000-520-000-520007-    
                      

Equipment non-capital         1,266.03 0.00 0.00 0.00 0.00 0.00

100-10-120-000-520-000-520012-    
                      

Food supplies-Probate Judge   963.71 2,000.00 2,000.00 4,000.00 4,000.00 4,000.00

100-10-120-000-520-000-520016-    
                      

Specialized supplies          10,224.76 11,000.00 11,000.00 12,500.00 12,500.00 12,500.00

100-10-120-000-520-000-520018-    
                      

Books & educational supplies  1,576.29 2,300.00 2,300.00 2,300.00 2,300.00 2,300.00

100-10-120-000-520-000-520020-    
                      

Prob Maint InHse Repairs&Main 762.25 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

100-10-120-000-520-000-520030-    
                      

IT equipment non-capital      1,094.40 0.00 0.00 0.00 0.00 0.00

100-10-120-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 1,500.00 0.00 0.00 0.00

100-10-120-000-520-000-520099-    
                      

Mang Print Serv Allocations   12,741.43 13,020.00 13,020.00 14,000.00 14,000.00 14,000.00

Total Supplies & materials 41,323.56 50,820.00 52,320.00 57,800.00 57,800.00 57,800.00

530 Business & transportation
100-10-120-000-530-000-530000-    
                      

Memberships & dues            570.00 2,500.00 2,500.00 3,200.00 3,200.00 3,200.00

100-10-120-000-530-000-530001-    
                      

Training & meetings           6,118.60 8,000.00 8,000.00 9,000.00 9,000.00 9,000.00

100-10-120-000-530-000-530003-    
                      

Gas & lubricants              201.05 500.00 500.00 500.00 500.00 500.00

Total Business & transportation 6,889.65 11,000.00 11,000.00 12,700.00 12,700.00 12,700.00

580 Other
100-10-120-000-580-000-580031-    
                      

Over/short                    40.00 0.00 0.00 0.00 0.00 0.00

Total Other 40.00 0.00 0.00 0.00 0.00 0.00

Total Probate Judge 1,245,189.40 1,559,615.06 1,599,213.65 1,558,161.41 1,560,884.41 1,646,082.41
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MASTER IN EQUITY
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Master-In-Equity 1 1 1 0
Administrative Assistant 1 1 1 0
Administrative Assistant - Part-Time 1 1 1 0
Law Clerk 1 1 1 0
Office Manager 1 1 1 0

Total: 5 5 5 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 578,699$         582,275$         595,919$         2.34%
Contractual Services 1,232               1,700               1,800               5.88%
Supplies & Materials 9,658               8,282               19,172             131.49%
Business & Transportation 1,544               2,800               3,800               35.71%

Total: 591,133$        595,057$        620,691$        4.31%

DEPARTMENT NUMBER:  121
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

121 Master-In-Equity

500 Personnel Costs
100-10-121-000-500-000-500000-    
                      

Salaries-regular 434,125.04 419,164.00 416,414.00 415,292.00 415,292.00 436,224.00

100-10-121-000-500-000-500006-    
                      

Taxes-FICA 30,253.49 29,174.00 29,652.12 29,382.00 29,382.00 30,362.00

100-10-121-000-500-000-500007-    
                      

Retirement-regular 71,547.11 73,606.00 73,606.00 77,080.00 77,080.00 80,964.00

100-10-121-000-500-000-500010-    
                      

Insurance-health 33,964.45 49,219.00 49,219.00 28,997.00 29,265.00 28,514.00

100-10-121-000-500-000-500011-    
                      

Insurance-life 459.69 540.00 540.00 499.00 499.00 499.00

100-10-121-000-500-000-500012-    
                      

Insurance-workers comp 4,681.68 6,307.00 6,323.24 6,366.00 6,366.00 6,687.00

100-10-121-000-500-000-500013-    
                      

Insurance-bond 27.25 67.25 67.25 32.00 32.00 32.00

100-10-121-000-500-000-500014-    
                      

Insurance-tort 1,073.23 1,181.28 1,181.28 1,246.00 1,246.00 1,246.00

100-10-121-000-500-000-500018-    
                      

HR Employee medical 1,931.25 1,931.00 1,931.00 1,930.00 1,930.00 1,930.00

100-10-121-000-500-000-500019-    
                      

Other 0.00 0.00 0.00 8,592.53 8,592.53 8,592.53

100-10-121-000-500-000-500034-    
                      

Gift 636.07 1,085.00 1,085.00 868.00 868.00 868.00

Total Personnel Costs 578,699.26 582,274.53 580,018.89 570,284.53 570,552.53 595,918.53

510 Contractual services
100-10-121-000-510-000-510003-    
                      

Cellular & data 1,231.56 1,700.00 1,700.00 1,800.00 1,800.00 1,800.00

Total Contractual services 1,231.56 1,700.00 1,700.00 1,800.00 1,800.00 1,800.00

520 Supplies & materials
100-10-121-000-520-000-520004-    
                      

Office supplies 1,235.62 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00

100-10-121-000-520-000-520007-    
                      

Equipment non-capital 0.00 1,000.00 1,000.00 0.00 0.00 0.00

100-10-121-000-520-000-520018-    
                      

Books & educational supplies 512.57 200.00 200.00 250.00 250.00 250.00

100-10-121-000-520-000-520020-    
                      

MIE Maint InHse Repairs&Main 3,847.84 0.00 7,000.00 4,000.00 4,000.00 4,000.00

100-10-121-000-520-000-520030-    
                      

IT equipment non-capital 372.48 0.00 2,000.00 7,840.00 7,840.00 7,840.00

100-10-121-000-520-000-520099-    
                      

Mang Print Serv Allocations 3,689.96 3,882.00 3,882.00 3,882.00 3,882.00 3,882.00

Total Supplies & materials 9,658.47 8,282.00 17,282.00 19,172.00 19,172.00 19,172.00

530 Business & transportation
100-10-121-000-530-000-530000-    
                      

Memberships & dues 545.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00

100-10-121-000-530-000-530001-    
                      

Training & meetings 999.20 1,500.00 1,500.00 2,500.00 2,500.00 2,500.00

Total Business & transportation 1,544.20 2,800.00 2,800.00 3,800.00 3,800.00 3,800.00

Total Master-In-Equity 591,133.49 595,056.53 601,800.89 595,056.53 595,324.53 620,690.53
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COUNTY ATTORNEY
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

County Attorney 1 1 1 0
Deputy County Attorney 2 2 2 0
Executive Assistant 1 1 1 0

Total: 4 4 4 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 517,652$         587,382$         616,539$         4.96%
Contractual Services 458,655           440,120           440,954           0.19%
Supplies & Materials 7,832               10,073             10,073             -                    
Business & Transportation 3,703               10,500             10,500             -                    

Total: 987,842$        1,048,075$     1,078,066$     2.86%

DEPARTMENT NUMBER:  122
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

122 Legal

500 Personnel Costs
100-10-122-000-500-000-500000-    
                      

Salaries-regular              379,452.28 423,164.00 430,664.00 423,165.00 423,165.00 444,493.00

100-10-122-000-500-000-500006-    
                      

Taxes-FICA                    27,584.78 31,259.00 31,832.73 31,130.00 31,130.00 32,207.00

100-10-122-000-500-000-500007-    
                      

Retirement-regular            62,127.38 74,309.00 74,309.00 78,540.00 78,540.00 82,499.00

100-10-122-000-500-000-500010-    
                      

Insurance-health              36,296.73 41,970.00 41,970.00 41,141.00 41,887.00 40,452.00

100-10-122-000-500-000-500011-    
                      

Insurance-life                440.41 474.00 474.00 478.00 478.00 478.00

100-10-122-000-500-000-500012-    
                      

Insurance-workers comp        7,372.09 10,928.00 11,054.39 10,627.00 10,627.00 11,160.00

100-10-122-000-500-000-500013-    
                      

Insurance-bond                20.43 50.43 50.43 30.00 30.00 30.00

100-10-122-000-500-000-500014-    
                      

Insurance-tort                1,946.17 2,814.28 2,814.28 2,807.80 2,807.80 2,807.80

100-10-122-000-500-000-500018-    
                      

HR Employee medical           1,545.00 1,545.00 1,545.00 1,544.00 1,544.00 1,544.00

100-10-122-000-500-000-500034-    
                      

Gift                          866.27 868.00 868.00 868.00 868.00 868.00

Total Personnel Costs 517,651.54 587,381.71 595,581.83 590,330.80 591,076.80 616,538.80

510 Contractual services
100-10-122-000-510-000-510003-    
                      

Cellular & data               745.43 2,360.00 2,360.00 2,360.00 2,360.00 2,360.00

100-10-122-000-510-000-510004-    
                      

Legal fees                    356,820.02 275,000.00 275,000.00 275,000.00 275,000.00 275,000.00

100-10-122-000-510-000-510005-    
                      

Professional services         64,141.92 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00

100-10-122-000-510-000-510006-    
                      

Service contracts             11,448.05 10,985.42 10,985.42 11,819.00 11,819.00 11,819.00

100-10-122-000-510-000-510012-    
                      

Insurance-other               25,500.00 26,775.00 26,775.00 26,775.00 26,775.00 26,775.00

100-10-122-000-510-000-510031-    
                      

Spoil basin maintenance       0.00 0.00 455,505.95 0.00 0.00 0.00

Total Contractual services 458,655.42 440,120.42 895,626.37 440,954.00 440,954.00 440,954.00

520 Supplies & materials
100-10-122-000-520-000-520002-    
                      

Postage                       122.75 500.00 500.00 500.00 500.00 500.00

100-10-122-000-520-000-520004-    
                      

Office supplies               1,379.73 4,000.00 3,400.00 4,000.00 4,000.00 4,000.00

100-10-122-000-520-000-520007-    
                      

Equipment non-capital         41.04 0.00 0.00 0.00 0.00 0.00

100-10-122-000-520-000-520018-    
                      

Books & educational supplies  1,717.11 1,300.00 1,900.00 1,300.00 1,300.00 1,300.00

100-10-122-000-520-000-520020-    
                      

Legal Maint InHse 
Repairs&Main

130.20 0.00 0.00 0.00 0.00 0.00

100-10-122-000-520-000-520030-    
                      

IT equipment non-capital      3,048.98 0.00 0.00 0.00 0.00 0.00

100-10-122-000-520-000-520099-    
                      

Mang Print Serv Allocations   1,391.76 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00

Total Supplies & materials 7,831.57 10,073.00 10,073.00 10,073.00 10,073.00 10,073.00

530 Business & transportation
100-10-122-000-530-000-530000-    
                      

Memberships & dues            1,944.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

100-10-122-000-530-000-530001-    
                      

Training & meetings           1,759.23 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

Total Business & transportation 3,703.23 10,500.00 10,500.00 10,500.00 10,500.00 10,500.00

Total Legal 987,841.76 1,048,075.13 1,511,781.20 1,051,857.80 1,052,603.80 1,078,065.80
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MEDICALLY INDIGENT ASSISTANCE PROGRAM
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

MIAP Manager 1 0 0 0
Project Manager 0 1 1 0

Total: 1 1 1 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 11,382$           71,471$           86,341$           20.81%
Contractual Services 338                  1,648               1,848               12.14%
Supplies & Materials 684                  2,820               2,620               -7.09%
Other 831,535           879,414           879,414           -                    

Total: 843,939$        955,353$        970,223$        1.56%

DEPARTMENT NUMBER:  123

          B-50



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

123 Medically Indigent Assistance

500 Personnel Costs
100-10-123-000-500-000-500000-    
                      

Salaries-regular              7,715.41 47,617.00 49,492.00 55,021.00 55,021.00 57,794.00

100-10-123-000-500-000-500006-    
                      

Taxes-FICA                    567.07 3,617.00 3,760.45 4,181.00 4,181.00 4,394.00

100-10-123-000-500-000-500007-    
                      

Retirement-regular            1,295.87 8,362.00 8,362.00 10,212.00 10,212.00 10,727.00

100-10-123-000-500-000-500010-    
                      

Insurance-health              1,267.30 9,922.00 9,922.00 11,078.00 11,282.00 10,890.00

100-10-123-000-500-000-500011-    
                      

Insurance-life                14.77 107.00 107.00 126.00 126.00 126.00

100-10-123-000-500-000-500012-    
                      

Insurance-workers comp        71.08 281.00 321.32 1,564.00 1,564.00 1,642.00

100-10-123-000-500-000-500013-    
                      

Insurance-bond                1.22 14.81 14.81 8.00 8.00 8.00

100-10-123-000-500-000-500014-    
                      

Insurance-tort                162.58 946.82 946.82 157.20 157.20 157.20

100-10-123-000-500-000-500018-    
                      

HR Employee medical           69.85 386.00 386.00 386.00 386.00 386.00

100-10-123-000-500-000-500034-    
                      

Gift - MIAP                   216.56 217.00 217.00 217.00 217.00 217.00

Total Personnel Costs 11,381.71 71,470.63 73,529.40 82,950.20 83,154.20 86,341.20

510 Contractual services
100-10-123-000-510-000-510003-    
                      

Cellular & data               0.00 0.00 600.00 600.00 600.00 600.00

100-10-123-000-510-000-510006-    
                      

Service contracts             0.00 1,297.87 697.87 697.87 697.87 697.87

100-10-123-000-510-000-510008-    
                      

Rents & leases                337.65 350.00 350.00 550.00 550.00 550.00

Total Contractual services 337.65 1,647.87 1,647.87 1,847.87 1,847.87 1,847.87

520 Supplies & materials
100-10-123-000-520-000-520004-    
                      

Office supplies               133.67 620.00 620.00 820.00 820.00 820.00

100-10-123-000-520-000-520012-    
                      

Food supplies -MIAP           99.83 200.00 200.00 400.00 400.00 400.00

100-10-123-000-520-000-520030-    
                      

IT equipment non-capital      450.88 2,000.00 2,000.00 1,400.00 1,400.00 1,400.00

Total Supplies & materials 684.38 2,820.00 2,820.00 2,620.00 2,620.00 2,620.00

580 Other
100-10-123-000-580-000-580013-    
                      

State payments                831,535.00 879,414.00 879,414.00 879,414.00 879,414.00 879,414.00

Total Other 831,535.00 879,414.00 879,414.00 879,414.00 879,414.00 879,414.00

Total Medically Indigent Assistance 843,938.74 955,352.50 957,411.27 966,832.07 967,036.07 970,223.07
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HEALTH DEPARTMENT
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Contractual Services 122,853$         145,467$         146,600$         0.78%
Supplies & Materials 1,438               -                      -                      -              

Total: 124,291$        145,467$        146,600$        -              

DEPARTMENT NUMBER:  124
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

124 Health Department

510 Contractual services
100-10-124-000-510-000-510000-    
                      

Electricity                   72,543.69 77,646.00 77,646.00 77,800.00 77,800.00 77,800.00

100-10-124-000-510-000-510001-    
                      

Water & sewer                 5,593.84 5,020.00 5,020.00 6,000.00 6,000.00 6,000.00

100-10-124-000-510-000-510002-    
                      

Telephone                     15,895.75 30,451.00 30,451.00 30,450.00 30,450.00 30,450.00

100-10-124-000-510-000-510006-    
                      

Service contracts             761.66 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00

100-10-124-000-510-000-510010-    
                      

Insurance-bldg/contents       10,212.37 11,000.00 11,000.00 11,000.00 11,000.00 11,000.00

100-10-124-000-510-000-510015-    
                      

Storm water fees              2,698.47 2,750.00 2,750.00 2,750.00 2,750.00 2,750.00

100-10-124-000-510-000-510024-    
                      

Maintenance service contracts 15,146.83 15,000.00 17,000.00 15,000.00 15,000.00 15,000.00

Total Contractual services 122,852.61 145,467.00 147,467.00 146,600.00 146,600.00 146,600.00

520 Supplies & materials
100-10-124-000-520-000-520020-    
                      

Heal Dept Maint InHse 
Rep&Main

1,438.29 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 1,438.29 0.00 0.00 0.00 0.00 0.00

Total Health Department 124,290.90 145,467.00 147,467.00 146,600.00 146,600.00 146,600.00
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DEPARTMENT OF SOCIAL SERVICES
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Contractual Services 112,652$         100,673$         111,171$         10.43%
Supplies & Materials 5,753               -                      2,500               100.00%
Other 8,284               9,634               8,284               -14.01%

Total: 126,689$        110,307$        121,955$        10.56%

DEPARTMENT NUMBER:  125
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

125 Department of Social Services

510 Contractual services
100-10-125-000-510-000-510000-    
                      

Electricity 48,542.89 46,000.00 46,000.00 73,262.00 73,262.00 55,000.00

100-10-125-000-510-000-510001-    
                      

Water & sewer 8,009.66 12,000.00 11,069.08 10,000.00 10,000.00 11,000.00

100-10-125-000-510-000-510002-    
                      

Telephone 28,880.23 30,000.00 29,500.00 33,230.00 33,230.00 30,000.00

100-10-125-000-510-000-510006-    
                      

Service contracts 350.00 1,175.00 1,175.00 1,175.00 1,175.00 1,175.00

100-10-125-000-510-000-510010-    
                      

Insurance-bldg/contents 9,031.22 8,798.00 9,728.92 10,996.00 10,996.00 10,996.00

100-10-125-000-510-000-510015-    
                      

Storm water fees 2,698.47 2,700.00 2,700.00 3,000.00 3,000.00 3,000.00

100-10-125-000-510-000-510024-    
                      

Maintenance service contracts 15,139.30 0.00 8,981.00 0.00 0.00 0.00

Total Contractual services 112,651.77 100,673.00 109,154.00 131,663.00 131,663.00 111,171.00

520 Supplies & materials
100-10-125-000-520-000-520020-    DSS Maint InHse Repairs&Main 5,753.20 0.00 500.00 0.00 0.00 0.00

100-10-125-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 24,589.00 37,928.00 37,928.00 2,500.00

Total Supplies & materials 5,753.20 0.00 25,089.00 37,928.00 37,928.00 2,500.00

580 Other
100-10-125-000-580-000-580008-    
                   

Miscellaneous 8,284.00 9,634.00 9,634.00 18,639.00 18,639.00 8,284.00

Total Other 8,284.00 9,634.00 9,634.00 18,639.00 18,639.00 8,284.00

Total Department of Social Services 126,688.97 110,307.00 143,877.00 188,230.00 188,230.00 121,955.00
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LIBRARY
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Library 1 1 1 0
Assistant Library Director 1 1 1 0
Administrative Assistant 1 1 1 0
Adult Services Coordinator 1 1 1 0
Automation Coordinator 1 1 1 0
Branch Manager 6 6 6 0
Library Tech Support Specialist 1 1 1 0
Librarian 5 6 6 0
Library Assistant 31 31 31 0
Library Assistant - Part-Time 9 9 9 0
Library Courier 2 2 2 0
Reference Librarian 5 6 6 0
Youth Services Librarian 3 2 2 0

Total: 67 68 68 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 3,008,307$      3,990,519$      4,073,100$      2.07%
Contractual Services 621,306           723,404           739,189           2.18%
Supplies & Materials 1,137,439        1,304,446        1,349,342        3.44%
Business & Transportation 28,264             48,684             48,369             -0.65%
Contingency 2,057              -                     -                     -              
Other 34,607             36,762             42,756             16.30%
Transfers Out 15,000             100,000           100,000           -              
Contributions to Agencies 35,000             35,000             35,000             -              

Total: 4,881,980$    6,238,815$    6,387,756$    2.39%

DEPARTMENT NUMBER:  126
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

126 Library

500 Personnel Costs
100-10-126-000-500-000-500000-    
                      

Salaries-regular 1,993,986.27 2,512,700.00 2,615,828.00 2,500,514.00 2,500,514.00 2,626,548.00

100-10-126-000-500-000-500001-    
                      

Salaries-overtime 138.25 350.00 350.00 350.00 350.00 350.00

100-10-126-000-500-000-500003-    
                      

Salaries-temporary 73,573.90 170,120.00 170,120.00 170,120.00 170,120.00 170,120.00

100-10-126-000-500-000-500005-    
                      

Board members 606.28 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-10-126-000-500-000-500006-    
                      

Taxes-FICA 155,199.58 184,721.00 192,609.98 187,988.00 187,988.00 197,659.00

100-10-126-000-500-000-500007-    
                      

Retirement-regular 327,286.49 436,867.00 436,867.00 464,122.00 464,122.00 487,513.00

100-10-126-000-500-000-500010-    
                      

Insurance-health 405,616.54 620,892.00 620,892.00 534,439.00 543,358.00 525,858.00

100-10-126-000-500-000-500011-    
                      

Insurance-life 4,176.16 5,192.00 5,192.00 5,528.00 5,528.00 5,528.00

100-10-126-000-500-000-500012-    
                      

Insurance-workers comp 6,863.06 11,433.00 11,752.14 11,132.00 11,132.00 11,689.00

100-10-126-000-500-000-500013-    
                      

Insurance-bond 374.63 918.63 918.63 544.00 544.00 544.00

100-10-126-000-500-000-500014-    
                      

Insurance-tort 4,844.16 6,555.43 6,555.43 6,770.64 6,770.64 6,632.64

100-10-126-000-500-000-500016-    
                      

Insurance supplemental tort 1,281.00 1,765.00 1,765.00 1,345.00 1,345.00 1,345.00

100-10-126-000-500-000-500018-    
                      

HR Employee medical 22,016.25 22,789.00 22,789.00 22,774.00 22,774.00 22,774.00

100-10-126-000-500-000-500034-    
                      

Gift 12,344.35 14,216.00 14,216.00 14,539.00 14,539.00 14,539.00

Total Personnel Costs 3,008,306.92 3,990,519.06 4,101,855.18 3,922,165.64 3,931,084.64 4,073,099.64

510 Contractual services
100-10-126-000-510-000-510000-    
                      

Electricity 7,364.98 6,337.61 6,337.61 12,071.63 12,071.63 12,071.63

100-10-126-000-510-000-510001-    
                      

Water & sewer 4,319.94 4,509.36 4,509.36 4,709.86 4,709.86 4,709.86

100-10-126-000-510-000-510002-    
                      

Telephone 17,662.87 20,000.00 20,000.00 10,000.00 10,000.00 10,000.00

100-10-126-000-510-000-510003-    
                      

Cellular & data 15,491.36 5,000.00 23,000.00 36,733.86 36,733.86 36,733.86

100-10-126-000-510-000-510005-    
                      

Professional services 0.00 20,000.00 20,000.00 25,000.00 25,000.00 25,000.00

100-10-126-000-510-000-510006-    
                      

Service contracts 20,867.16 30,396.20 31,896.20 39,887.53 39,887.53 39,887.53

100-10-126-000-510-000-510007-    
                      

Advertising & signs 159.39 1,200.00 1,200.00 1,300.00 1,300.00 1,300.00

100-10-126-000-510-000-510008-    
                      

Rents & leases 1,405.81 10,580.00 13,240.00 13,494.04 13,494.04 13,494.04

100-10-126-000-510-000-510010-    
                      

Insurance-bldg/contents 0.00 75,037.30 75,037.30 82,566.20 82,566.20 82,566.20

100-10-126-000-510-000-510011-    
                      

Insurance-vehicle 4,965.57 6,477.00 6,477.00 5,863.37 5,863.37 5,863.37

100-10-126-000-510-000-510012-    
                      

Insurance-other 226.20 237.51 237.51 237.51 237.51 237.51

100-10-126-000-510-000-510014-    
                      

Computer services 109,248.94 206,558.79 188,558.79 164,921.75 164,921.75 164,921.75

100-10-126-000-510-000-510015-    
                      

Storm water fees 2,150.28 3,800.00 3,800.00 3,326.32 3,326.32 3,326.32

100-10-126-000-510-000-510019-    
                      

Pest control 0.00 7,500.00 7,500.00 7,378.75 7,378.75 7,378.75

100-10-126-000-510-000-510025-    
                      

Refunds and overpayments 161.88 350.00 350.00 500.00 500.00 500.00

100-10-126-000-510-000-510033-    
                      

Inter library loan charges 250.94 400.00 400.00 400.00 400.00 400.00

100-10-126-000-510-000-510053-    
                      

Credit card fees 11,872.77 11,350.00 11,350.00 12,003.69 12,003.69 12,003.69

100-10-126-101-510-000-510000-    
                      

Electricity 1,301.93 5,546.19 5,546.19 5,823.50 5,823.50 5,823.50

100-10-126-101-510-000-510001-    
                      

Water & sewer 1,090.14 1,137.02 1,137.02 1,228.50 1,228.50 1,228.50

100-10-126-101-510-000-510003-    
                      

Cellular & data 2,061.24 0.00 0.00 0.00 0.00 0.00

100-10-126-101-510-000-510006-    
                      

Service contracts 445.04 0.00 0.00 0.00 0.00 0.00

100-10-126-101-510-000-510010-    
                      

Insurance-bldg/contents 6,746.78 0.00 0.00 0.00 0.00 0.00

100-10-126-101-510-000-510024-    
                      

Maintenance service contracts 1,429.52 0.00 1,346.00 0.00 0.00 0.00

100-10-126-109-510-000-510000-    
                      

Electricity 4,657.58 4,727.70 4,727.70 4,870.28 4,870.28 4,870.28

100-10-126-109-510-000-510001-    Water & sewer 884.77 875.75 875.75 1,051.67 1,051.67 1,051.67

          B-57



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-126-109-510-000-510003-    
                      

Cellular & data 61.75 0.00 0.00 0.00 0.00 0.00

100-10-126-109-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-109-510-000-510006-    
                      

Service contracts 558.29 0.00 0.00 0.00 0.00 0.00

100-10-126-109-510-000-510010-    
                      

Insurance-bldg/contents 3,717.56 0.00 0.00 0.00 0.00 0.00

100-10-126-109-510-000-510019-    
                      

Pest control 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-109-510-000-510024-    
                      

Maintenance service contracts 132.48 0.00 209.00 0.00 0.00 0.00

100-10-126-113-510-000-510000-    
                      

Electricity 3,999.26 4,471.76 4,471.76 4,191.39 4,191.39 4,191.39

100-10-126-113-510-000-510003-    
                      

Cellular & data 1,099.38 0.00 0.00 0.00 0.00 0.00

100-10-126-113-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-113-510-000-510006-    
                      

Service contracts 558.29 0.00 0.00 0.00 0.00 0.00

100-10-126-113-510-000-510010-    
                      

Insurance-bldg/contents 2,000.41 0.00 0.00 0.00 0.00 0.00

100-10-126-113-510-000-510019-    
                      

Pest control 613.97 0.00 0.00 0.00 0.00 0.00

100-10-126-121-510-000-510000-    
                      

Electricity 30,509.45 42,566.48 42,566.48 37,861.23 37,861.23 37,861.23

100-10-126-121-510-000-510003-    
                      

Cellular & data 61.75 0.00 0.00 0.00 0.00 0.00

100-10-126-121-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-121-510-000-510006-    
                      

Service contracts 648.16 0.00 0.00 0.00 0.00 0.00

100-10-126-121-510-000-510010-    
                      

Insurance-bldg/contents 7,208.22 0.00 0.00 0.00 0.00 0.00

100-10-126-121-510-000-510019-    
                      

Pest control 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-121-510-000-510024-    
                      

Maintenance service contracts 9,971.91 0.00 6,136.00 0.00 0.00 0.00

100-10-126-134-510-000-510000-    
                      

Electricity 62,307.88 64,152.62 64,152.62 65,394.50 65,394.50 65,394.50

100-10-126-134-510-000-510001-    
                      

Water & sewer 4,517.46 4,543.69 4,543.69 5,041.89 5,041.89 5,041.89

100-10-126-134-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-134-510-000-510006-    
                      

Service contracts 691.89 0.00 0.00 0.00 0.00 0.00

100-10-126-134-510-000-510008-    
                      

Rents & leases 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-134-510-000-510010-    
                      

Insurance-bldg/contents 5,185.10 0.00 0.00 0.00 0.00 0.00

100-10-126-134-510-000-510019-    
                      

Pest control 1,325.00 0.00 0.00 0.00 0.00 0.00

100-10-126-134-510-000-510024-    
                      

Maintenance service contracts 10,894.34 0.00 11,340.92 0.00 0.00 0.00

100-10-126-172-510-000-510000-    
                      

Electricity 7,174.24 7,586.99 7,586.99 6,751.71 6,751.71 6,751.71

100-10-126-172-510-000-510001-    
                      

Water & sewer 433.40 455.57 455.57 423.63 423.63 423.63

100-10-126-172-510-000-510003-    
                      

Cellular & data 61.75 0.00 0.00 0.00 0.00 0.00

100-10-126-172-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-172-510-000-510006-    
                      

Service contracts 558.29 0.00 0.00 0.00 0.00 0.00

100-10-126-172-510-000-510008-    
                      

Rents & leases 3,362.37 0.00 0.00 0.00 0.00 0.00

100-10-126-172-510-000-510010-    
                      

Insurance-bldg/contents 3,300.71 0.00 0.00 0.00 0.00 0.00

100-10-126-172-510-000-510019-    
                      

Pest control 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-193-510-000-510000-    
                      

Electricity 0.00 8,504.23 8,504.23 0.00 0.00 0.00

100-10-126-193-510-000-510003-    
                      

Cellular & data 4.75 0.00 0.00 0.00 0.00 0.00

100-10-126-193-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-193-510-000-510006-    
                      

Service contracts 558.29 0.00 0.00 0.00 0.00 0.00

100-10-126-193-510-000-510010-    
                      

Insurance-bldg/contents 1,121.79 0.00 0.00 0.00 0.00 0.00

100-10-126-193-510-000-510019-    
                      

Pest control 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-195-510-000-510000-    
                      

Electricity 8,215.65 10,092.33 10,092.33 10,656.21 10,656.21 10,656.21

100-10-126-195-510-000-510001-    Water & sewer 929.92 918.33 918.33 1,012.20 1,012.20 1,012.20
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100-10-126-195-510-000-510003-    
                      

Cellular & data 57.00 0.00 0.00 0.00 0.00 0.00

100-10-126-195-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-195-510-000-510006-    
                      

Service contracts 729.69 0.00 0.00 0.00 0.00 0.00

100-10-126-195-510-000-510010-    
                      

Insurance-bldg/contents 3,669.50 0.00 0.00 0.00 0.00 0.00

100-10-126-195-510-000-510019-    
                      

Pest control 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-195-510-000-510024-    
                      

Maintenance service contracts 1,954.40 0.00 1,592.00 0.00 0.00 0.00

100-10-126-213-510-000-510000-    
                      

Electricity 35,386.78 44,652.06 44,652.06 50,505.87 50,505.87 50,505.87

100-10-126-213-510-000-510001-    
                      

Water & sewer 3,128.83 3,278.65 3,278.65 3,326.97 3,326.97 3,326.97

100-10-126-213-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-213-510-000-510006-    
                      

Service contracts 628.44 0.00 0.00 0.00 0.00 0.00

100-10-126-213-510-000-510008-    
                      

Rents & leases 1,971.48 0.00 0.00 0.00 0.00 0.00

100-10-126-213-510-000-510010-    
                      

Insurance-bldg/contents 7,805.43 0.00 0.00 0.00 0.00 0.00

100-10-126-213-510-000-510019-    
                      

Pest control 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-213-510-000-510024-    
                      

Maintenance service contracts 12,484.94 0.00 11,646.00 0.00 0.00 0.00

100-10-126-254-510-000-510000-    
                      

Electricity 56,097.58 65,438.88 65,438.88 55,852.62 55,852.62 55,852.62

100-10-126-254-510-000-510001-    
                      

Water & sewer 1,122.44 1,110.71 1,110.71 1,153.40 1,153.40 1,153.40

100-10-126-254-510-000-510005-    
                      

Professional services 75.00 0.00 0.00 0.00 0.00 0.00

100-10-126-254-510-000-510006-    
                      

Service contracts 628.44 0.00 0.00 0.00 0.00 0.00

100-10-126-254-510-000-510008-    
                      

Rents & leases 2,701.88 0.00 0.00 0.00 0.00 0.00

100-10-126-254-510-000-510010-    
                      

Insurance-bldg/contents 16,370.14 0.00 0.00 0.00 0.00 0.00

100-10-126-254-510-000-510019-    
                      

Pest control 802.87 0.00 0.00 0.00 0.00 0.00

100-10-126-254-510-000-510024-    
                      

Maintenance service contracts 7,099.55 0.00 6,168.00 0.00 0.00 0.00

100-10-126-262-510-000-510000-    
                      

Electricity 38,371.57 33,832.40 33,832.40 53,069.82 53,069.82 53,069.82

100-10-126-262-510-000-510001-    
                      

Water & sewer 3,922.48 4,380.76 4,380.76 4,505.36 4,505.36 4,505.36

100-10-126-262-510-000-510005-    
                      

Professional services 265.00 0.00 0.00 0.00 0.00 0.00

100-10-126-262-510-000-510006-    
                      

Service contracts 738.33 0.00 0.00 0.00 0.00 0.00

100-10-126-262-510-000-510010-    
                      

Insurance-bldg/contents 13,007.15 0.00 0.00 0.00 0.00 0.00

100-10-126-262-510-000-510019-    
                      

Pest control 285.00 0.00 0.00 0.00 0.00 0.00

100-10-126-262-510-000-510024-    
                      

Maintenance service contracts 14,505.79 0.00 14,722.16 0.00 0.00 0.00

100-10-126-293-510-000-510000-    
                      

Electricity 2,689.22 3,228.42 3,228.42 3,617.51 3,617.51 3,617.51

100-10-126-293-510-000-510001-    
                      

Water & sewer 1,951.97 2,170.15 2,170.15 2,456.24 2,456.24 2,456.24

100-10-126-293-510-000-510006-    
                      

Service contracts 395.04 0.00 0.00 0.00 0.00 0.00

100-10-126-293-510-000-510010-    
                      

Insurance-bldg/contents 3,154.56 0.00 0.00 0.00 0.00 0.00

100-10-126-293-510-000-510024-    
                      

Maintenance service contracts 161.98 0.00 264.00 0.00 0.00 0.00

Total Contractual services 621,306.28 723,404.46 780,988.54 739,189.01 739,189.01 739,189.01

520 Supplies & materials
100-10-126-000-520-000-520000-    
                      

Furniture non-capital 2,617.62 8,279.39 8,279.39 22,280.55 22,280.55 22,280.55

100-10-126-000-520-000-520001-    
                      

Printing & binding 5,543.32 8,000.00 6,940.00 8,500.00 8,500.00 8,500.00

100-10-126-000-520-000-520002-    
                      

Postage 95.14 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-10-126-000-520-000-520004-    
                      

Office supplies 2,683.96 26,000.00 24,500.00 26,000.00 26,000.00 26,000.00

100-10-126-000-520-000-520007-    
                      

Equipment non-capital 4,638.68 5,571.72 5,571.72 11,310.73 11,310.73 11,310.73

100-10-126-000-520-000-520012-    
                      

Food supplies 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00

100-10-126-000-520-000-520013-    Cleaning supplies 727.01 15,750.00 14,150.00 16,500.00 16,500.00 16,500.00
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100-10-126-000-520-000-520016-    
                      

Specialized supplies 35,363.06 46,000.00 45,004.61 45,323.43 45,323.43 45,323.43

100-10-126-000-520-000-520017-    
                      

Uniforms & clothing 113.33 850.00 850.00 1,100.00 1,100.00 1,100.00

100-10-126-000-520-000-520018-    
                      

Books & educational supplies 91,022.43 450,000.00 450,000.00 450,000.00 450,000.00 450,000.00

100-10-126-000-520-000-520020-    
                      

Libra Maint InHse Repairs&Main 0.00 97,000.00 97,000.00 101,850.00 101,850.00 101,850.00

100-10-126-000-520-000-520023-    
                      

Operating expenditures-lottery 0.00 0.00 59,136.15 0.00 0.00 0.00

100-10-126-000-520-000-520025-    
                      

Audio visual supplies 11,383.52 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00

100-10-126-000-520-000-520026-    
                      

E-books 13,195.42 405,000.00 405,000.00 405,000.00 405,000.00 405,000.00

100-10-126-000-520-000-520027-    
                      

Electronic resources 199,685.14 51,371.46 51,371.46 60,088.85 60,088.85 60,088.85

100-10-126-000-520-000-520029-    
                      

Periodicals 15,181.65 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00

100-10-126-000-520-000-520030-    
                      

IT equipment non-capital 21,319.31 24,801.87 19,119.03 27,652.77 27,652.77 27,652.77

100-10-126-000-520-000-520050-    
                      

Maintenance in-house projects 252.54 0.00 10,930.01 0.00 0.00 0.00

100-10-126-000-520-000-520099-    
                      

Mang Print Serv Allocations 23,316.13 19,321.44 19,321.44 26,235.49 26,235.49 26,235.49

100-10-126-101-520-000-520000-    
                      

Furniture non-capital 426.58 0.00 0.00 0.00 0.00 0.00

100-10-126-101-520-000-520004-    
                      

Office supplies 760.57 0.00 0.00 0.00 0.00 0.00

100-10-126-101-520-000-520007-    
                      

Equipment non-capital 302.38 0.00 0.00 0.00 0.00 0.00

100-10-126-101-520-000-520013-    
                      

Cleaning supplies 127.11 0.00 0.00 0.00 0.00 0.00

100-10-126-101-520-000-520016-    
                      

Specialized supplies 243.83 0.00 0.00 0.00 0.00 0.00

100-10-126-101-520-000-520020-    
                      

Lib ad Maint InHse Repair&Main 5,824.56 0.00 0.00 0.00 0.00 0.00

100-10-126-109-520-000-520000-    
                      

Furniture non-capital 381.98 0.00 0.00 0.00 0.00 0.00

100-10-126-109-520-000-520004-    
                      

Office supplies 234.99 0.00 0.00 0.00 0.00 0.00

100-10-126-109-520-000-520013-    
                      

Cleaning supplies 105.77 0.00 0.00 0.00 0.00 0.00

100-10-126-109-520-000-520016-    
                      

Specialized supplies 738.76 0.00 0.00 0.00 0.00 0.00

100-10-126-109-520-000-520020-    Aynor Lib Maint InHse
Rep&Main

5,505.22 0.00 0.00 0.00 0.00 0.00

100-10-126-112-520-000-520000-    
                      

Furniture non-capital 38.13 0.00 0.00 0.00 0.00 0.00

100-10-126-112-520-000-520004-    
                      

Office supplies 32.66 0.00 0.00 0.00 0.00 0.00

100-10-126-112-520-000-520007-    
                      

Equipment non-capital 56.39 0.00 0.00 0.00 0.00 0.00

100-10-126-112-520-000-520016-    
                      

Specialized supplies 55.17 0.00 0.00 0.00 0.00 0.00

100-10-126-113-520-000-520004-    
                      

Office supplies 207.60 0.00 0.00 0.00 0.00 0.00

100-10-126-113-520-000-520013-    
                      

Cleaning supplies 379.11 0.00 0.00 0.00 0.00 0.00

100-10-126-113-520-000-520016-    
                      

Specialized supplies 98.34 0.00 0.00 0.00 0.00 0.00

100-10-126-113-520-000-520020-    
                      

Buck Lib Maint InHse Rep&Main 2,871.23 0.00 0.00 0.00 0.00 0.00

100-10-126-121-520-000-520004-    
                      

Office supplies 3,745.97 0.00 0.00 0.00 0.00 0.00

100-10-126-121-520-000-520013-    
                      

Cleaning supplies 889.38 0.00 0.00 0.00 0.00 0.00

100-10-126-121-520-000-520016-    
                      

Specialized supplies 57.43 0.00 0.00 0.00 0.00 0.00

100-10-126-121-520-000-520020-    CF Lib Maint InHse
Repair&Main

11,826.73 0.00 0.00 0.00 0.00 0.00

100-10-126-134-520-000-520000-    
                      

Furniture non-capital 4,582.04 0.00 0.00 0.00 0.00 0.00

100-10-126-134-520-000-520004-    
                      

Office supplies 1,773.24 0.00 0.00 0.00 0.00 0.00

100-10-126-134-520-000-520013-    
                      

Cleaning supplies 710.30 0.00 0.00 0.00 0.00 0.00

100-10-126-134-520-000-520016-    
                      

Specialized supplies 116.53 0.00 0.00 0.00 0.00 0.00

100-10-126-134-520-000-520020-    
                      

Con Libr Maint InHse Rep&Main 26,673.43 0.00 1,966.92 0.00 0.00 0.00

100-10-126-172-520-000-520004-    
                      

Office supplies 115.24 0.00 0.00 0.00 0.00 0.00

100-10-126-172-520-000-520013-    Cleaning supplies 166.76 0.00 0.00 0.00 0.00 0.00
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100-10-126-172-520-000-520016-    
                      

Specialized supplies 301.24 0.00 0.00 0.00 0.00 0.00

100-10-126-172-520-000-520020-    
                      

GS Libr Maint InHse Rep&Main (10,137.16) 0.00 0.00 0.00 0.00 0.00

100-10-126-193-520-000-520000-    
                      

Furniture non-capital 114.47 0.00 0.00 0.00 0.00 0.00

100-10-126-193-520-000-520004-    
                      

Office supplies 329.03 0.00 0.00 0.00 0.00 0.00

100-10-126-193-520-000-520013-    
                      

Cleaning supplies 20.21 0.00 0.00 0.00 0.00 0.00

100-10-126-193-520-000-520016-    
                      

Specialized supplies 380.00 0.00 0.00 0.00 0.00 0.00

100-10-126-193-520-000-520020-    LR Lib Maint InHse
Repair&Main

682.43 0.00 0.00 0.00 0.00 0.00

100-10-126-195-520-000-520000-    
                      

Furniture non-capital 118.79 0.00 0.00 0.00 0.00 0.00

100-10-126-195-520-000-520004-    
                      

Office supplies 316.39 0.00 0.00 0.00 0.00 0.00

100-10-126-195-520-000-520013-    
                      

Cleaning supplies 152.01 0.00 0.00 0.00 0.00 0.00

100-10-126-195-520-000-520016-    
                      

Specialized supplies 92.70 0.00 0.00 0.00 0.00 0.00

100-10-126-195-520-000-520020-    
                      

Loris Lib Maint InHse Rep&Main 6,455.16 0.00 0.00 0.00 0.00 0.00

100-10-126-213-520-000-520004-    
                      

Office supplies 400.15 0.00 0.00 0.00 0.00 0.00

100-10-126-213-520-000-520013-    
                      

Cleaning supplies 420.17 0.00 0.00 0.00 0.00 0.00

100-10-126-213-520-000-520020-    NMB Lib Maint InHse Rep&Main 28,507.66 0.00 0.00 0.00 0.00 0.00

100-10-126-254-520-000-520004-    
                      

Office supplies 360.94 0.00 0.00 0.00 0.00 0.00

100-10-126-254-520-000-520013-    
                      

Cleaning supplies 863.27 0.00 0.00 0.00 0.00 0.00

100-10-126-254-520-000-520016-    
                      

Specialized supplies 314.23 0.00 0.00 0.00 0.00 0.00

100-10-126-254-520-000-520020-    
                      

Soc Lib Maint InHse Rep&Main 27,844.89 0.00 0.00 0.00 0.00 0.00

100-10-126-262-520-000-520004-    
                      

Office supplies 465.28 0.00 0.00 0.00 0.00 0.00

100-10-126-262-520-000-520013-    
                      

Cleaning supplies 520.45 0.00 0.00 0.00 0.00 0.00

100-10-126-262-520-000-520016-    
                      

Specialized supplies 346.65 0.00 0.00 0.00 0.00 0.00

100-10-126-262-520-000-520020-    
                      

Surf Lib Maint InHse Rep&Main 22,927.91 0.00 0.00 0.00 0.00 0.00

100-10-126-293-520-000-520004-    
                      

Office supplies 144.33 0.00 0.00 0.00 0.00 0.00

100-10-126-293-520-000-520013-    
                      

Cleaning supplies 258.79 0.00 0.00 0.00 0.00 0.00

100-10-126-293-520-000-520016-    
                      

Specialized supplies 8,592.74 0.00 0.00 0.00 0.00 0.00

100-10-126-293-520-000-520020-    
                      

Lib Tech Maint InHse Rep&Main 3,577.58 0.00 0.00 0.00 0.00 0.00

100-10-126-AVL-520-000-520018-   
                       

Books & educational supplies 230,711.71 0.00 0.00 0.00 0.00 0.00

100-10-126-BOK-520-000-520018-  
                        

Books & educational supplies 316,171.14 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 1,137,438.85 1,304,445.88 1,365,640.73 1,349,341.82 1,349,341.82 1,349,341.82

530 Business & transportation
100-10-126-000-530-000-530000-    
                      

Memberships & dues 1,173.18 3,500.00 3,500.00 2,885.18 2,885.18 2,885.18

100-10-126-000-530-000-530001-    
                      

Training & meetings 4,691.55 10,000.00 10,000.00 10,300.00 10,300.00 10,300.00

100-10-126-000-530-000-530003-    
                      

Gas & lubricants 0.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00

100-10-126-000-530-000-530005-    
                      

Maintenance-vehicle 4.62 15,183.71 15,183.71 15,184.00 15,184.00 15,184.00

100-10-126-101-530-000-530003-    
                      

Gas & lubricants 8,828.02 0.00 0.00 0.00 0.00 0.00

100-10-126-101-530-000-530005-    
                      

Maintenance-vehicle 3,597.89 0.00 0.00 0.00 0.00 0.00

100-10-126-112-530-000-530003-    
                      

Gas & lubricants 4,966.21 0.00 0.00 0.00 0.00 0.00

100-10-126-112-530-000-530005-    
                      

Maintenance-vehicle 5,002.62 0.00 0.00 0.00 0.00 0.00

Total Business & transportation 28,264.09 48,683.71 48,683.71 48,369.18 48,369.18 48,369.18
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550 Contingency
100-10-126-000-550-000-550001-    
                      

State park pass program 2,057.43 0.00 10,196.40 0.00 0.00 0.00

Total Contingency 2,057.43 0.00 10,196.40 0.00 0.00 0.00

580 Other
100-10-126-000-580-000-580001-    
                      

Vehicle cost recovery 34,562.00 36,762.00 36,762.00 42,756.00 42,756.00 42,756.00

100-10-126-000-580-000-580016-    
                      

Grant match-Library 0.00 0.00 2,337.36 28,500.00 0.00 0.00

100-10-126-213-580-000-580031-    
                      

Over/short 33.00 0.00 0.00 0.00 0.00 0.00

100-10-126-262-580-000-580031-    
                   

Over/short-Surfside Lib 12.00 0.00 0.00 0.00 0.00 0.00

Total Other 34,607.00 36,762.00 39,099.36 71,256.00 42,756.00 42,756.00

582 Transfers
100-10-126-000-582-000-582000-    
                      

Transfer out 15,000.00 100,000.00 105,682.84 0.00 0.00 100,000.00

Total Transfers 15,000.00 100,000.00 105,682.84 0.00 0.00 100,000.00

584 Contributions to agencies
100-10-126-000-584-000-584046-    
                      

Chapin Library 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00

Total Contributions to agencies 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00

Total Library 4,881,980.57 6,238,815.11 6,487,146.76 6,165,321.65 6,145,740.65 6,387,755.65
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MUSEUM
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Museum Director 1 1 1 0
Assistant Museum Director 0 1 1 0
Administrative Assistant 1 1 1 0
Administrative Assistant - Part-Time 2 2 2 0
Museum/Farm Assistant 0 1 1 0
Museum Curator 1 1 1 0
Museum Interpreter 2 2 2 0
Museum Technical Assistant 1 1 1 0
Public Education Specialist 1 0 0 0

Total: 9 10 10 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 499,555$         624,358$         656,712$         5.18%
Contractual Services 202,657           263,083           263,889           0.31%
Supplies & Materials 113,611           77,128 79,447 3.01%
Business & Transportation 10,875 23,068 24,928 8.06%
Other 13,771 5,030 4,045 -19.58%

Total: 840,469$        992,667$        1,029,021$     3.66%

DEPARTMENT NUMBER:  127

          B-63



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

127 Museum

500 Personnel Costs
100-10-127-000-500-000-500000-    
                      

Salaries-regular 353,539.78 421,098.00 434,223.00 414,038.00 414,038.00 434,907.00

100-10-127-000-500-000-500001-    
                      

Salaries-overtime 36.16 0.00 0.00 0.00 0.00 0.00

100-10-127-000-500-000-500003-    
                      

Salaries-temporary 3,561.60 0.00 0.00 0.00 0.00 0.00

100-10-127-000-500-000-500006-    
                      

Taxes-FICA 27,105.97 32,178.00 33,182.05 31,674.00 31,674.00 33,048.00

100-10-127-000-500-000-500007-    
                      

Retirement-regular 56,858.00 73,948.00 73,948.00 76,850.00 76,850.00 80,722.00

100-10-127-000-500-000-500010-    
                      

Insurance-health 49,013.28 74,125.00 74,125.00 79,195.00 80,374.00 95,035.00

100-10-127-000-500-000-500011-    
                      

Insurance-life 624.10 793.00 793.00 718.00 718.00 844.00

100-10-127-000-500-000-500012-    
                      

Insurance-workers comp 760.79 2,603.00 2,656.50 2,283.00 2,283.00 2,399.00

100-10-127-000-500-000-500013-    
                      

Insurance-bond 47.68 127.68 127.68 156.35 156.35 156.35

100-10-127-000-500-000-500014-    
                      

Insurance-tort 1,687.40 2,686.39 2,686.39 3,040.66 3,040.66 2,997.66

100-10-127-000-500-000-500016-    
                      

Insurance supplemental tort 1,281.00 5,545.00 5,545.00 1,345.00 1,345.00 1,345.00

100-10-127-000-500-000-500018-    
                      

HR Employee medical 3,090.00 3,300.00 3,300.00 3,088.00 3,088.00 3,088.00

100-10-127-000-500-000-500019-    
                      

Other 0.00 6,000.00 6,000.00 0.00 0.00 0.00

100-10-127-000-500-000-500034-    
                      

Gift 1,949.10 1,954.00 1,954.00 2,170.00 2,170.00 2,170.00

Total Personnel Costs 499,554.86 624,358.07 638,540.62 614,558.01 615,737.01 656,712.01

510 Contractual services
100-10-127-000-510-000-510000-    
                      

Electricity 124,931.10 168,000.00 168,000.00 168,000.00 168,000.00 168,000.00

100-10-127-000-510-000-510001-    
                      

Water & sewer 12,439.79 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

100-10-127-000-510-000-510005-    
                      

Professional services 8,168.87 22,844.00 19,228.52 17,894.00 17,894.00 17,894.00

100-10-127-000-510-000-510006-    
                      

Service contracts 589.59 7,118.59 7,118.59 7,448.00 7,448.00 7,448.00

100-10-127-000-510-000-510007-    
                      

Advertising & signs 3,527.60 12,100.00 11,986.87 12,100.00 12,100.00 12,100.00

100-10-127-000-510-000-510008-    
                      

Rents & leases 6,214.15 3,516.00 6,905.32 5,160.00 5,496.00 5,496.00

100-10-127-000-510-000-510010-    
                      

Insurance-bldg/contents 30,474.02 30,000.00 30,000.00 36,080.39 36,080.39 36,080.39

100-10-127-000-510-000-510011-    
                      

Insurance-vehicle 1,197.87 1,358.00 1,566.61 1,645.04 1,645.04 1,645.04

100-10-127-000-510-000-510012-    
                      

Insurance-other 157.02 3,146.00 3,146.00 225.93 225.93 225.93

100-10-127-000-510-000-510024-    
                      

Maintenance service contracts 14,957.31 0.00 13,450.92 0.00 0.00 0.00

Total Contractual services 202,657.32 263,082.59 276,402.83 263,553.36 263,889.36 263,889.36

520 Supplies & materials
100-10-127-000-520-000-520000-    
                      

Furniture non-capital 1,100.33 2,250.00 2,250.00 1,400.00 1,400.00 1,400.00

100-10-127-000-520-000-520001-    
                      

Printing & binding 1,888.08 4,099.90 4,099.90 4,100.00 4,100.00 4,100.00

100-10-127-000-520-000-520004-    
                      

Office supplies 818.52 1,198.44 1,198.44 1,198.56 1,198.56 1,198.56

100-10-127-000-520-000-520005-    
                      

Special projects 3,516.90 3,850.00 3,850.00 4,000.00 4,000.00 4,000.00

100-10-127-000-520-000-520006-    
                      

Repairs & maintenance 2,145.39 5,175.00 5,175.00 5,175.00 5,175.00 5,175.00

100-10-127-000-520-000-520007-    
                      

Equipment non-capital 6,101.99 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

100-10-127-000-520-000-520008-    
                      

Small hand tools 454.44 500.00 500.00 500.00 500.00 500.00

100-10-127-000-520-000-520012-    
                      

Food supplies 3,197.35 3,155.00 4,155.00 3,705.00 3,705.00 3,705.00

100-10-127-000-520-000-520012-
ANML                      

Food supplies-Animal          2,812.64 4,500.00 4,500.00 5,100.00 5,100.00 5,100.00

100-10-127-000-520-000-520016-    
                      

Specialized supplies 7,621.04 7,800.00 7,800.00 7,800.00 7,800.00 7,800.00

100-10-127-000-520-000-520018-    
                      

Books & educational supplies 63.66 500.00 500.00 500.00 500.00 500.00

100-10-127-000-520-000-520020-    Museum Maint InHse
Repair&Main

0.00 37,350.00 37,350.00 39,218.00 39,218.00 39,218.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-10-127-000-520-000-520021-    
                      

Miscellaneous supplies 499.32 250.00 250.00 250.00 250.00 250.00

100-10-127-000-520-000-520030-    
                      

IT equipment non-capital 1,269.00 0.00 0.00 0.00 0.00 0.00

100-10-127-000-520-000-520050-    
                      

Maintenance in-house projects 552.64 0.00 0.00 0.00 0.00 0.00

100-10-127-000-520-000-520099-    
                      

Mang Print Serv Allocations 1,639.30 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-10-127-117-520-000-520020-    Mues MnSt Maint InHse
Rep&Main

49,861.81 0.00 1,529.76 0.00 0.00 0.00

100-10-127-466-520-000-520020-    Mues LHF Maint InHse
Rep&Main 

30,068.75 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 113,611.16 77,128.34 79,658.10 79,446.56 79,446.56 79,446.56

530 Business & transportation
100-10-127-000-530-000-530000-    
                      

Memberships & dues 1,497.00 1,660.00 1,660.00 2,319.00 2,319.00 2,319.00

100-10-127-000-530-000-530001-    
                      

Training & meetings 3,855.95 17,630.00 15,134.52 17,630.00 17,630.00 17,630.00

100-10-127-000-530-000-530003-    
                      

Gas & lubricants 1,594.07 600.00 2,000.00 1,800.00 1,800.00 1,800.00

100-10-127-000-530-000-530005-    
                      

Maintenance-vehicle 3,927.48 3,178.17 3,178.17 3,179.00 3,179.00 3,179.00

Total Business & transportation 10,874.50 23,068.17 21,972.69 24,928.00 24,928.00 24,928.00

580 Other
100-10-127-000-580-000-580001-    
                      

Vehicle cost recovery 3,925.00 4,525.00 4,525.00 3,540.00 3,540.00 3,540.00

100-10-127-000-580-000-580004-    
                      

Museum gift shop items sold 3,304.03 505.00 62,212.17 505.00 505.00 505.00

100-10-127-000-580-000-580031-    
                      

Over/short 136.98 0.00 0.00 0.00 0.00 0.00

100-10-127-000-580-000-580104-    
                      

Contingency-gift shop 0.00 0.00 2,481.00 0.00 0.00 0.00

100-10-127-000-580-000-580136-    
                      

Donation expenditures 4,503.59 0.00 175,784.98 0.00 0.00 0.00

100-10-127-000-580-000-580137-    
                   

Museum Membership Exp 1,901.73 0.00 13,666.88 0.00 0.00 0.00

Total Other 13,771.33 5,030.00 258,670.03 4,045.00 4,045.00 4,045.00

Total Museum 840,469.17 992,667.17 1,275,244.27 986,530.93 988,045.93 1,029,020.93
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GRANTS ADMINISTRATION

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)
Community Development Director* 0 1 1 0
Assistant Director of Grants Administration 1 1 1 0
Administrative Assistant* 0 1 1 0
Community Development Specialist* 0 2 2 0
Grants Compliance Coordinator 1 1 1 0
Procurement Specialist III 1 1 1 0
Project Manager 0 1 1 0
Recovery Grants Coordinator 1 0 0 0
Rehab Construction Inspector* 0 1 1 0
Special Project Manager* 0 1 1 0

Total: 4 10 10 0
* 6 CDBG Grant positions included in position count

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 167,768$         282,733$         320,276$         13.28%
Contractual Services 1,658               4,039               4,039               -                    
Supplies & Materials 1,823               5,300               4,800               -9.43%
Business & Transportation 88                   3,800               2,800               -26.32%
Other -                      200,000           200,000           -                    
Transfers Out 200,000           -                      -                      -                    

Total: 371,337$        495,872$        531,915$        7.27%

DEPARTMENT NUMBER:  128
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

128 Grants Administration

500 Personnel Costs
100-10-128-000-500-000-500000-    
                      

Salaries-regular              114,543.11 160,945.00 164,695.00 176,183.00 176,183.00 185,063.00

100-10-128-000-500-000-500001-    
                      

Salaries-overtime             935.03 0.00 0.00 1,500.00 1,500.00 1,500.00

100-10-128-000-500-000-500006-    
                      

Taxes-FICA                    8,575.45 11,925.00 12,211.86 13,077.00 13,077.00 13,764.00

100-10-128-000-500-000-500007-    
                      

Retirement-regular            18,870.82 28,262.00 28,262.00 32,700.00 32,700.00 34,349.00

100-10-128-000-500-000-500009-    
                      

Unemployment compensation     4,608.09 0.00 0.00 0.00 0.00 0.00

100-10-128-000-500-000-500010-    
                      

Insurance-health              15,976.25 28,076.00 28,076.00 31,154.00 31,469.00 30,628.00

100-10-128-000-500-000-500011-    
                      

Insurance-life                224.62 368.00 368.00 373.00 373.00 378.00

100-10-128-000-500-000-500012-    
                      

Insurance-workers comp        888.51 651.00 695.82 1,994.00 1,994.00 2,093.00

100-10-128-000-500-000-500013-    
                      

Insurance-bond                17.36 44.43 44.43 24.00 24.00 24.00

100-10-128-000-500-000-500014-    
                      

Insurance-tort                438.87 265.64 265.64 281.60 281.60 281.60

100-10-128-000-500-000-500018-    
                      

HR Employee medical           2,040.47 1,545.00 1,545.00 1,544.00 1,544.00 1,544.00

100-10-128-000-500-000-500019-    
                      

Other                         0.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

100-10-128-000-500-000-500034-    
                      

Gift                          649.72 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 167,768.30 282,733.07 286,814.75 309,481.60 309,796.60 320,275.60

510 Contractual services
100-10-128-000-510-000-510003-    
                      

Cellular & data               671.39 800.00 800.00 800.00 800.00 800.00

100-10-128-000-510-000-510004-    
                      

Legal fees                    170.50 0.00 0.00 0.00 0.00 0.00

100-10-128-000-510-000-510006-    
                      

Service contracts             0.00 639.48 639.48 639.48 639.48 639.48

100-10-128-000-510-000-510007-    
                      

Advertising & signs           288.03 600.00 600.00 600.00 600.00 600.00

100-10-128-000-510-000-510008-    
                      

Rents & leases                527.85 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Contractual services 1,657.77 4,039.48 4,039.48 4,039.48 4,039.48 4,039.48

520 Supplies & materials
100-10-128-000-520-000-520000-    
                      

Furniture non-capital         253.09 750.00 750.00 750.00 750.00 750.00

100-10-128-000-520-000-520002-    
                      

Postage                       39.92 250.00 250.00 250.00 250.00 250.00

100-10-128-000-520-000-520004-    
                      

Office supplies               854.27 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-10-128-000-520-000-520012-    
                      

Food supplies                 191.53 500.00 350.00 500.00 500.00 500.00

100-10-128-000-520-000-520016-    
                      

Specialized supplies          116.09 300.00 450.00 300.00 300.00 300.00

100-10-128-000-520-000-520017-    
                      

Uniforms & clothing           0.00 0.00 500.00 0.00 0.00 0.00

100-10-128-000-520-000-520020-    
                      

Grant Maint InHse 
Repairs&Main

367.95 500.00 500.00 500.00 500.00 500.00

100-10-128-000-520-000-520030-    
                      

IT equipment non-capital      0.00 2,000.00 1,500.00 1,500.00 1,500.00 1,500.00

Total Supplies & materials 1,822.85 5,300.00 5,300.00 4,800.00 4,800.00 4,800.00

530 Business & transportation
100-10-128-000-530-000-530001-    
                      

Training & meetings           0.00 3,600.00 3,600.00 2,600.00 2,600.00 2,600.00

100-10-128-000-530-000-530003-    
                      

Gas & lubricants              88.00 200.00 200.00 200.00 200.00 200.00

Total Business & transportation 88.00 3,800.00 3,800.00 2,800.00 2,800.00 2,800.00

580 Other
100-10-128-000-580-000-580016-    
                      

Grant match                   0.00 200,000.00 0.00 200,000.00 200,000.00 200,000.00

Total Other 0.00 200,000.00 0.00 200,000.00 200,000.00 200,000.00

          B-67



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

582 Transfers
100-10-128-000-582-000-582000-    
                      

Transfer out                  200,000.00 0.00 200,000.00 0.00 0.00 0.00

Total Transfers 200,000.00 0.00 200,000.00 0.00 0.00 0.00

Total Grants Administration 371,336.92 495,872.55 499,954.23 521,121.08 521,436.08 531,915.08
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DELEGATION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Branch Manager 0 1 1 0
Administrative Assistant 2 1 1 0

Total: 2 2 2 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 66,608$           126,491$         127,993$         1.19%
Contractual Services 806                  1,400               1,820               30.00%
Supplies & Materials 876                  1,300               1,300               -              
Business & Transportation -                      333                  335                  -              

Total: 68,290$          129,524$        131,448$        1.49%

DEPARTMENT NUMBER:  129
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

129 Delegation

500 Personnel Costs
100-10-129-000-500-000-500000-    
                      

Salaries-regular              47,245.66 80,707.00 81,259.00 80,707.00 80,707.00 84,775.00

100-10-129-000-500-000-500006-    
                      

Taxes-FICA                    3,604.00 5,960.00 6,103.43 6,173.00 6,173.00 6,483.00

100-10-129-000-500-000-500007-    
                      

Retirement-regular            7,708.32 14,173.00 14,173.00 14,980.00 14,980.00 15,735.00

100-10-129-000-500-000-500010-    
                      

Insurance-health              6,240.96 22,532.00 22,532.00 18,012.00 18,337.00 17,785.00

100-10-129-000-500-000-500011-    
                      

Insurance-life                108.08 186.00 186.00 201.00 201.00 201.00

100-10-129-000-500-000-500012-    
                      

Insurance-workers comp        118.01 269.00 273.50 260.00 260.00 273.00

100-10-129-000-500-000-500013-    
                      

Insurance-bond                13.62 29.62 29.62 16.00 16.00 16.00

100-10-129-000-500-000-500014-    
                      

Insurance-tort                116.11 127.64 127.64 219.40 219.40 219.40

100-10-129-000-500-000-500018-    
                      

HR Employee medical           772.50 773.00 773.00 772.00 772.00 772.00

100-10-129-000-500-000-500029-    
                      

Pre employment checks         464.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00

100-10-129-000-500-000-500034-    
                      

Gift                          216.57 434.00 434.00 434.00 434.00 434.00

Total Personnel Costs 66,607.83 126,491.26 127,191.19 123,074.40 123,399.40 127,993.40

510 Contractual services
100-10-129-000-510-000-510006-    
                      

Service contracts             553.52 1,400.00 2,400.00 1,820.00 1,820.00 1,820.00

100-10-129-000-510-000-510008-    
                      

Rents & leases                252.16 0.00 0.00 0.00 0.00 0.00

Total Contractual services 805.68 1,400.00 2,400.00 1,820.00 1,820.00 1,820.00

520 Supplies & materials
100-10-129-000-520-000-520004-    
                      

Office supplies               757.24 1,200.00 1,523.00 1,200.00 1,200.00 1,200.00

100-10-129-000-520-000-520030-    
                      

IT equipment non-capital      15.65 0.00 0.00 0.00 0.00 0.00

100-10-129-000-520-000-520099-    
                      

Mang Print Serv Allocations   103.12 100.00 100.00 100.00 100.00 100.00

Total Supplies & materials 876.01 1,300.00 1,623.00 1,300.00 1,300.00 1,300.00

530 Business & transportation
100-10-129-000-530-000-530001-    
                      

Training & meetings           0.00 333.00 333.00 335.00 335.00 335.00

Total Business & transportation 0.00 333.00 333.00 335.00 335.00 335.00

Total Delegation 68,289.52 129,524.26 131,547.19 126,529.40 126,854.40 131,448.40
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CONTRIBUTIONS TO AGENCIES
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Contributions to Agencies 2,263,605$      84,308$           84,308$           -

TOTAL 2,263,605$     84,308$          84,308$          -

DEPARTMENT NUMBER:  150
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

150 Contributions to Agencies

584 Contributions to agencies
100-10-150-000-584-000-584006-    
                      

Coastal Rapid Transit Authorit 2,179,296.58 0.00 0.00 0.00 0.00 0.00

100-10-150-000-584-000-584042-    
                      

Town of Aynor 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-10-150-000-584-000-584043-    
                      

Loris Chamber of Commerce 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-10-150-000-584-000-584044-    Waccamaw Reg. Council of
Govts

39,308.00 39,308.00 39,308.00 39,308.00 39,308.00 39,308.00

100-10-150-000-584-000-584045-    Clemson Coop Extension
Service

5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-10-150-000-584-000-584066-    
                      

HC Historical Soc 20,000.00 20,000.00 44,000.00 20,000.00 20,000.00 20,000.00

Total Contributions to agencies 2,263,604.58 84,308.00 108,308.00 84,308.00 84,308.00 84,308.00

Total Contributions to Agencies 2,263,604.58 84,308.00 108,308.00 84,308.00 84,308.00 84,308.00
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GENERAL FUND - PUBLIC SAFETY DIVISION SUMMARY
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 56,859,718$   101,746,544$   115,125,153$   13.15%
Contractual Services 8,868,516  9,868,678  12,324,713  24.89%
Supplies & Materials 6,096,569  7,494,334  9,305,829  24.17%
Business & Transportation 4,135,642  4,992,451  6,134,085  22.87%
Capital Outlay 169,936  243,216  45,200  -81.42%
Transfer Out 39,095,352  9,112,229  12,457,831  36.72%
Other 7,248,743  6,478,061  8,282,311  27.85%
Other-Disaster Expenditures 2,260  -  -  - 

Total: 122,476,736$   139,935,513$   163,675,122$  16.96%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Public Safety Division 2 2 2 0
Clerk of Court-Circuit Court, DSS, Family Court 49 49 49 0
Magistrates 35 35 35 0
Central Jury Court 3 3 3 0
Central Summary Court 7 8 8 0
Sheriff 94 96 98 2
Police 295 303 346 43
Emergency Management 5 5 5 0
911 Communications 77 77 82 5
Coroner 12 12 12 0
Detention 313 312 312 0
Emergency Medical Service 239 235 251 16
Animal Shelter 26 26 31 5
Veteran Affairs 7 7 7 0

Total: 1,164 1,170 1,241 71
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PUBLIC SAFETY DIVISION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Assistant County Administrator 1 1 1 0
Office Manager 0 1 1 0
Executive Assistant 1 0 0 0

Total: 2 2 2 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 452,242$          568,343$         587,970$         3.45%
Contractual Services 649,281            714,415           1,109,563        55.31%
Supplies & Materials 18,576 16,050 19,000 18.38%
Business & Transportation 1,381 12,708 17,708 39.35%
Other 143,884            50,520 50,250 - 
Transfer Out 8,390,863         7,707,154        8,050,801        4.46%

Total: 9,656,227$      9,069,190$     9,835,292$     8.45%

DEPARTMENT NUMBER:  300
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

300 Public Safety Division

500 Personnel Costs
100-11-300-000-500-000-500000-    
                      

Salaries-regular 238,464.82 247,483.00 251,233.00 247,483.00 247,483.00 259,533.00

100-11-300-000-500-000-500001-    
                      

Salaries-overtime 545.85 0.00 0.00 0.00 0.00 0.00

100-11-300-000-500-000-500006-    
                      

Taxes-FICA 15,641.45 16,584.00 16,870.88 16,858.00 16,858.00 17,216.00

100-11-300-000-500-000-500007-    
                      

Retirement-regular 38,226.16 43,458.00 43,458.00 45,934.00 45,934.00 48,171.00

100-11-300-000-500-000-500010-    
                      

Insurance-health 19,888.80 22,642.00 22,642.00 25,159.00 25,363.00 24,736.00

100-11-300-000-500-000-500011-    
                      

Insurance-life 233.27 250.00 250.00 252.00 252.00 252.00

100-11-300-000-500-000-500012-    
                      

Insurance-workers comp 4,229.24 5,722.00 5,766.82 5,565.00 5,565.00 5,833.00

100-11-300-000-500-000-500013-    
                      

Insurance-bond 13.62 29.62 29.62 16.00 16.00 16.00

100-11-300-000-500-000-500014-    
                      

Insurance-tort 1,047.11 967.64 967.64 964.40 964.40 1,007.40

100-11-300-000-500-000-500016-    
                      

Insurance supplemental tort 132,759.70 230,000.00 230,000.00 230,000.00 230,000.00 230,000.00

100-11-300-000-500-000-500018-    
                      

HR Employee medical 772.50 773.00 773.00 772.00 772.00 772.00

100-11-300-000-500-000-500034-    
                      

Gift 419.51 434.00 434.00 434.00 434.00 434.00

Total Personnel Costs 452,242.03 568,343.26 572,424.96 573,437.40 573,641.40 587,970.40

510 Contractual services
100-11-300-000-510-000-510003-    
                      

Cellular & data 0.00 1,700.00 1,700.00 1,700.00 2,500.00 2,500.00

100-11-300-000-510-000-510006-    
                      

Service contracts 648,271.00 711,715.11 711,715.11 814,062.59 1,048,062.59 1,106,062.59

100-11-300-000-510-000-510007-    
                      

Advertising & signs 1,010.31 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total Contractual services 649,281.31 714,415.11 714,415.11 816,762.59 1,051,562.59 1,109,562.59

520 Supplies & materials
100-11-300-000-520-000-520000-    
                      

Furniture non-capital 39.95 1,750.00 1,750.00 2,000.00 2,000.00 2,000.00

100-11-300-000-520-000-520002-    
                      

Postage 0.00 100.00 100.00 100.00 100.00 100.00

100-11-300-000-520-000-520004-    
                      

Office supplies 601.03 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00

100-11-300-000-520-000-520012-    
                      

Food supplies 413.02 500.00 500.00 500.00 1,000.00 1,000.00

100-11-300-000-520-000-520016-    
                      

Specialized supplies 215.03 500.00 500.00 500.00 500.00 500.00

100-11-300-000-520-000-520017-    
                      

Uniforms & clothing 569.70 500.00 500.00 700.00 700.00 700.00

100-11-300-000-520-000-520018-    
                      

Books & educational supplies 0.00 200.00 200.00 200.00 200.00 200.00

100-11-300-000-520-000-520020-    PS Div Maint InHse
Repair&Main

413.30 0.00 0.00 0.00 0.00 0.00

100-11-300-000-520-000-520030-    
                      

IT equipment non-capital 2,254.96 4,500.00 4,500.00 5,000.00 5,000.00 5,000.00

100-11-300-000-520-000-520050-    
                      

Maintenance in-house projects 12,929.52 2,000.00 28,913.41 2,000.00 2,000.00 2,000.00

100-11-300-000-520-000-520099-    
                      

Mang Print Serv Allocations 1,139.09 1,500.00 1,500.00 1,500.00 3,000.00 3,000.00

Total Supplies & materials 18,575.60 16,050.00 42,963.41 17,000.00 19,000.00 19,000.00

530 Business & transportation
100-11-300-000-530-000-530000-    
                      

Memberships & dues 1,381.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-11-300-000-530-000-530001-    
                      

Training & meetings 0.00 7,500.00 7,500.00 12,500.00 12,500.00 12,500.00

100-11-300-000-530-000-530005-    
                      

Maintenance-vehicle 0.00 3,707.87 3,707.87 3,708.00 3,708.00 3,708.00

Total Business & transportation 1,381.00 12,707.87 12,707.87 17,708.00 17,708.00 17,708.00

580 Other
100-11-300-000-580-000-580001-    
                   

Vehicle cost recovery 143,884.30 50,520.00 50,520.00 50,250.00 50,250.00 50,250.00

Total Other 143,884.30 50,520.00 50,520.00 50,250.00 50,250.00 50,250.00

582 Transfers
100-11-300-000-582-000-582000-    Transfer out 8,390,863.24 7,707,153.73 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-11-300-000-582-000-582003-    
                      

Transfer Out-Operations 0.00 0.00 7,707,153.73 8,274,607.30 7,743,701.31 8,050,800.72

Total Transfers 8,390,863.24 7,707,153.73 7,707,153.73 8,274,607.30 7,743,701.31 8,050,800.72

Total Public Safety Division 9,656,227.48 9,069,189.97 9,100,185.08 9,749,765.29 9,455,863.30 9,835,291.71
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CLERK OF COURT (CIRCUIT COURT)
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Clerk of Court 1 1 1 0
Deputy Clerk of Court 1 1 1 0
Accountant 2 2 2 0
Administrative Assistant 18 18 18 0
Branch Manager 1 1 1 0
Coordinator 3 3 3 0
Supervisor II  1 1 1 0
Supervisor III 3 3 3 0

Total: 30 30 30 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,931,756$      2,178,676$      2,316,645$      6.33%
Contractual Services 165,405           299,500           304,480           1.66%
Supplies & Materials 89,209             142,500           165,000           15.79%
Business & Transportation 5,052               7,500               10,000             33.33%
Other 1,198               -                      -                      -                    

Total: 2,192,620$     2,628,176$     2,796,125$     6.39%

DEPARTMENT NUMBER:  311
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

311 Clerk Of Court

500 Personnel Costs
100-11-311-000-500-000-500000-    
                      

Salaries-regular 1,340,889.87 1,502,495.00 1,559,370.00 1,494,880.00 1,494,880.00 1,569,464.00

100-11-311-000-500-000-500001-    
                      

Salaries-overtime 3,076.97 0.00 0.00 3,000.00 3,000.00 3,000.00

100-11-311-000-500-000-500003-    
                      

Salaries-temporary 6,581.25 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-11-311-000-500-000-500006-    
                      

Taxes-FICA 100,676.61 110,136.00 114,486.88 111,197.00 111,197.00 116,928.00

100-11-311-000-500-000-500007-    
                      

Retirement-regular 220,579.02 259,459.00 259,459.00 277,461.00 277,461.00 291,307.00

100-11-311-000-500-000-500010-    
                      

Insurance-health 231,973.81 265,801.00 265,801.00 300,153.00 305,341.00 295,124.00

100-11-311-000-500-000-500011-    
                      

Insurance-life 2,781.44 3,015.00 3,015.00 3,230.00 3,230.00 3,230.00

100-11-311-000-500-000-500012-    
                      

Insurance-workers comp 3,316.10 4,921.00 5,057.50 4,819.00 4,819.00 5,058.00

100-11-311-000-500-000-500013-    
                      

Insurance-bond 355.57 595.57 595.57 337.00 337.00 337.00

100-11-311-000-500-000-500014-    
                      

Insurance-tort 3,873.72 4,155.63 4,155.63 4,107.02 4,107.02 4,107.02

100-11-311-000-500-000-500018-    
                      

HR Employee medical 11,587.50 11,588.00 11,588.00 11,580.00 11,580.00 11,580.00

100-11-311-000-500-000-500034-    
                      

Gift 6,063.86 6,510.00 6,510.00 6,510.00 6,510.00 6,510.00

Total Personnel Costs 1,931,755.72 2,178,676.20 2,240,038.58 2,227,274.02 2,232,462.02 2,316,645.02

510 Contractual services
100-11-311-000-510-000-510002-    
                      

Telephone 0.00 0.00 0.00 480.00 480.00 480.00

100-11-311-000-510-000-510003-    
                      

Cellular & data 456.11 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-311-000-510-000-510005-    
                      

Professional services 645.45 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-11-311-000-510-000-510006-    
                      

Service contracts 3,416.62 3,500.00 7,500.00 8,000.00 8,000.00 8,000.00

100-11-311-000-510-000-510008-    
                      

Rents & leases 2,740.39 13,000.00 10,000.00 13,000.00 13,000.00 13,000.00

100-11-311-000-510-000-510020-    
                      

Jury 158,146.15 280,000.00 275,000.00 280,000.00 280,000.00 280,000.00

Total Contractual services 165,404.72 299,500.00 295,500.00 304,480.00 304,480.00 304,480.00

520 Supplies & materials
100-11-311-000-520-000-520000-    
                      

Furniture non-capital-COC 2,601.27 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-11-311-000-520-000-520001-    
                      

Printing & binding 20,334.49 30,000.00 24,700.00 30,000.00 30,000.00 30,000.00

100-11-311-000-520-000-520002-    
                      

Postage 0.00 0.00 1,500.00 5,000.00 0.00 0.00

100-11-311-000-520-000-520004-    
                      

Office supplies 6,401.01 30,000.00 18,950.00 30,000.00 30,000.00 30,000.00

100-11-311-000-520-000-520007-    
                      

Equipment non-capital 3,774.80 7,000.00 7,450.00 7,000.00 7,000.00 7,000.00

100-11-311-000-520-000-520012-    
                      

Food supplies 28,584.98 40,000.00 41,000.00 40,000.00 40,000.00 40,000.00

100-11-311-000-520-000-520016-    
                      

Specialized supplies 307.74 0.00 100.00 100.00 100.00 100.00

100-11-311-000-520-000-520018-    
                      

Books & educational supplies 0.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-11-311-000-520-000-520020-    COC Maint InHse Repairs&Main 2,107.74 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

100-11-311-000-520-000-520030-    
                      

IT equipment non-capital 3,171.40 0.00 8,300.00 4,400.00 4,400.00 6,900.00

100-11-311-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 45,000.00 16,000.00 16,000.00 16,000.00

100-11-311-000-520-000-520099-    
                      

Mang Print Serv Allocations 21,925.93 20,000.00 20,000.00 22,000.00 22,000.00 22,000.00

Total Supplies & materials 89,209.36 142,500.00 182,500.00 170,000.00 165,000.00 167,500.00

530 Business & transportation
100-11-311-000-530-000-530000-    
                      

Memberships & dues 345.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-11-311-000-530-000-530001-    
                      

Training & meetings 4,706.97 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

Total Business & transportation 5,051.97 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
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General Fund
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2023 
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2024 
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2024 
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2024 
ADMIN

540 Capital outlay
100-11-311-000-540-000-540013-    
                      

IT equipment 0.00 0.00 0.00 2,500.00 2,500.00 0.00

Total Capital outlay 0.00 0.00 0.00 2,500.00 2,500.00 0.00

580 Other
100-11-311-000-580-000-580402-    
                   

Bondsman 1,198.21 0.00 97,937.38 0.00 0.00 0.00

Total Other 1,198.21 0.00 97,937.38 0.00 0.00 0.00

Total Clerk Of Court 2,192,619.98 2,628,176.20 2,823,475.96 2,711,754.02 2,711,942.02 2,796,125.02
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CLERK OF COURT (DSS)
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Administrative Assistant 10 11 11 0
Coordinator 2 2 2 0
Supervisor I 1 0 0 0

Total: 13 13 13 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 666,072$         795,943$         809,086$         1.65%
Contractual Services 3,995 14,700 17,700 20.41%
Supplies & Materials 12,135 31,000 39,500 27.42%
Business & Transportation 85 2,500 2,500 - 

Total: 682,287$        844,143$        868,786$        2.92%

DEPARTMENT NUMBER:  312
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

312 Clerk Of Court-DSS

500 Personnel Costs
100-11-312-000-500-000-500000-    
                      

Salaries-regular              436,173.99 513,698.00 536,198.00 488,158.00 488,158.00 512,763.00

100-11-312-000-500-000-500001-    
                      

Salaries-overtime             143.95 0.00 0.00 1,000.00 1,000.00 1,000.00

100-11-312-000-500-000-500003-    
                      

Salaries-temporary            0.00 3,825.00 3,825.00 4,450.00 4,450.00 4,450.00

100-11-312-000-500-000-500006-    
                      

Taxes-FICA                    32,000.05 37,483.00 39,204.21 35,667.00 35,667.00 37,568.00

100-11-312-000-500-000-500007-    
                      

Retirement-regular            71,804.44 90,212.00 90,212.00 90,608.00 90,608.00 95,173.00

100-11-312-000-500-000-500010-    
                      

Insurance-health              115,066.38 138,964.00 138,964.00 148,984.00 151,182.00 146,482.00

100-11-312-000-500-000-500011-    
                      

Insurance-life                1,030.60 1,178.00 1,178.00 1,242.00 1,242.00 1,242.00

100-11-312-000-500-000-500012-    
                      

Insurance-workers comp        1,148.08 1,712.00 1,766.00 1,577.00 1,577.00 1,656.00

100-11-312-000-500-000-500013-    
                      

Insurance-bond                95.36 199.36 199.36 104.00 104.00 104.00

100-11-312-000-500-000-500014-    
                      

Insurance-tort                772.80 829.67 829.67 808.61 808.61 808.61

100-11-312-000-500-000-500018-    
                      

HR Employee medical           5,021.25 5,021.00 5,021.00 5,018.00 5,018.00 5,018.00

100-11-312-000-500-000-500034-    
                      

Gift                          2,815.37 2,821.00 2,821.00 2,821.00 2,821.00 2,821.00

Total Personnel Costs 666,072.27 795,943.03 820,218.24 780,437.61 782,635.61 809,085.61

510 Contractual services
100-11-312-000-510-000-510005-    
                      

Professional services         0.00 0.00 100.00 3,000.00 3,000.00 3,000.00

100-11-312-000-510-000-510006-    
                      

Service contracts             3,261.13 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00

100-11-312-000-510-000-510008-    
                      

Rents & leases                733.39 11,000.00 8,500.00 11,000.00 11,000.00 11,000.00

Total Contractual services 3,994.52 14,700.00 12,300.00 17,700.00 17,700.00 17,700.00

520 Supplies & materials
100-11-312-000-520-000-520000-    
                      

Furniture non-capital-COC DSS 286.72 0.00 0.00 0.00 0.00 0.00

100-11-312-000-520-000-520001-    
                      

Printing & binding            5,529.37 10,000.00 9,900.00 10,000.00 10,000.00 10,000.00

100-11-312-000-520-000-520002-    
                      

Postage                       0.00 0.00 0.00 2,000.00 0.00 0.00

100-11-312-000-520-000-520004-    
                      

Office supplies               4,613.21 18,000.00 15,250.00 18,000.00 18,000.00 18,000.00

100-11-312-000-520-000-520007-    
                      

Equipment non-capital         0.00 0.00 3,950.00 1,000.00 1,000.00 1,000.00

100-11-312-000-520-000-520020-    
                      

COC DSS Maint InHse 
Rep&Main  

60.06 0.00 0.00 0.00 0.00 0.00

100-11-312-000-520-000-520030-    
                      

IT equipment non-capital      1,645.92 0.00 1,300.00 2,500.00 2,500.00 2,500.00

100-11-312-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 5,300.00 5,000.00 5,000.00 5,000.00

100-11-312-000-520-000-520099-    
                      

Mang Print Serv Allocations   0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

Total Supplies & materials 12,135.28 31,000.00 38,700.00 41,500.00 39,500.00 39,500.00

530 Business & transportation
100-11-312-000-530-000-530001-    
                      

Training & meetings           0.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

100-11-312-000-530-000-530003-    
                      

Gas & lubricants              84.87 0.00 0.00 0.00 0.00 0.00

Total Business & transportation 84.87 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

Total Clerk Of Court-DSS 682,286.94 844,143.03 873,718.24 842,137.61 842,335.61 868,785.61
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CLERK OF COURT (FAMILY COURT)
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Administrative Assistant 5 5 5 0
Supervisor III 1 1 1 0

TOTAL 6 6 6 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 289,140$         316,007$         339,184$         7.33%
Contractual Services 1,574 1,900 13,500 610.53%
Supplies & Materials 6,445 6,600 18,100 174.24%
Business & Transportation - 900 1,250 38.89%
Other 18,509 - - - 

TOTAL 315,668$        325,407$        372,034$        14.33%

DEPARTMENT NUMBER:  313

          C-10



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

313 Clerk Of Court-Family Court

500 Personnel Costs
100-11-313-000-500-000-500000-    
                      

Salaries-regular 195,339.69 211,923.00 223,173.00 215,176.00 215,176.00 226,020.00

100-11-313-000-500-000-500001-    
                      

Salaries-overtime 861.41 0.00 0.00 1,000.00 1,000.00 1,000.00

100-11-313-000-500-000-500006-    
                      

Taxes-FICA 14,791.38 15,998.00 16,858.62 16,253.00 16,253.00 17,085.00

100-11-313-000-500-000-500007-    
                      

Retirement-regular 32,266.52 37,217.00 37,217.00 39,938.00 39,938.00 41,951.00

100-11-313-000-500-000-500010-    
                      

Insurance-health 40,867.18 45,486.00 45,486.00 48,530.00 49,404.00 47,722.00

100-11-313-000-500-000-500011-    
                      

Insurance-life 459.09 490.00 490.00 542.00 542.00 542.00

100-11-313-000-500-000-500012-    
                      

Insurance-workers comp 459.03 706.00 733.00 696.00 696.00 730.00

100-11-313-000-500-000-500013-    
                      

Insurance-bond 40.87 88.87 88.87 48.00 48.00 48.00

100-11-313-000-500-000-500014-    
                      

Insurance-tort 438.34 477.93 477.93 468.20 468.20 468.20

100-11-313-000-500-000-500018-    
                      

HR Employee medical 2,317.50 2,318.00 2,318.00 2,316.00 2,316.00 2,316.00

100-11-313-000-500-000-500034-    
                      

Gift 1,299.40 1,302.00 1,302.00 1,302.00 1,302.00 1,302.00

Total Personnel Costs 289,140.41 316,006.80 328,144.42 326,269.20 327,143.20 339,184.20

510 Contractual services
100-11-313-000-510-000-510005-    
                      

Professional services 0.00 0.00 450.00 3,000.00 3,000.00 3,000.00

100-11-313-000-510-000-510006-    
                      

Service contracts 840.93 800.00 800.00 2,500.00 2,500.00 2,500.00

100-11-313-000-510-000-510008-    
                      

Rents & leases 733.56 1,100.00 900.00 8,000.00 8,000.00 8,000.00

Total Contractual services 1,574.49 1,900.00 2,150.00 13,500.00 13,500.00 13,500.00

520 Supplies & materials
100-11-313-000-520-000-520000-    
                      

Furniture non-capital 300.00 0.00 0.00 0.00 0.00 0.00

100-11-313-000-520-000-520001-    
                      

Printing & binding 0.00 0.00 1,500.00 3,000.00 3,000.00 3,000.00

100-11-313-000-520-000-520002-    
                      

Postage 0.00 0.00 0.00 2,000.00 0.00 0.00

100-11-313-000-520-000-520004-    
                      

Office supplies 2,998.64 3,000.00 3,000.00 9,000.00 9,000.00 9,000.00

100-11-313-000-520-000-520030-    
                      

IT equipment non-capital 0.00 0.00 0.00 2,500.00 2,500.00 2,500.00

100-11-313-000-520-000-520099-    
                      

Mang Print Serv Allocations 3,146.82 3,600.00 2,350.00 3,600.00 3,600.00 3,600.00

Total Supplies & materials 6,445.46 6,600.00 6,850.00 20,100.00 18,100.00 18,100.00

530 Business & transportation
100-11-313-000-530-000-530001-    
                      

Training & meetings 0.00 900.00 400.00 1,250.00 1,250.00 1,250.00

Total Business & transportation 0.00 900.00 400.00 1,250.00 1,250.00 1,250.00

580 Other
100-11-313-000-580-000-580031-    
                      

Over/short 2,034.48 0.00 0.00 0.00 0.00 0.00

100-11-313-000-580-000-580401-    
                   

Incentive 16,474.17 0.00 836,962.31 0.00 0.00 0.00

Total Other 18,508.65 0.00 836,962.31 0.00 0.00 0.00

Total Clerk Of Court-Family Court 315,669.01 325,406.80 1,174,506.73 361,119.20 359,993.20 372,034.20
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MAGISTRATE-AT-LARGE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0

Total: 1 1 1 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 167,299$         165,542$         174,414$         5.36%
Contractual Services 1,319               2,700               1,500               -44.44%
Supplies & Materials 913                  2,300               2,300               -                      
Business & Transportation 4,010               10,500             7,000               -33.33%

Total: 173,541$        181,042$        185,214$        2.30%

DEPARTMENT NUMBER:  314-107
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-107-500-000-500000-    
                      

Salaries-regular 110,175.24 117,269.00 119,144.00 117,269.00 117,269.00 123,179.00

100-11-314-107-500-000-500006-    
                      

Taxes-FICA 9,181.01 8,734.00 8,877.43 9,536.00 8,638.00 9,093.00

100-11-314-107-500-000-500008-    
                      

Retirement-police 23,170.97 23,935.00 23,935.00 27,400.00 24,908.00 26,164.00

100-11-314-107-500-000-500010-    
                      

Insurance-health 11,019.00 12,536.00 12,536.00 13,919.00 13,919.00 13,684.00

100-11-314-107-500-000-500011-    
                      

Insurance-life 114.72 125.00 125.00 126.00 126.00 126.00

100-11-314-107-500-000-500012-    
                      

Insurance-workers comp 307.82 392.00 396.50 414.00 376.00 395.00

100-11-314-107-500-000-500013-    
                      

Insurance-bond 6.81 14.81 14.81 8.00 8.00 8.00

100-11-314-107-500-000-500014-    
                      

Insurance-tort 899.06 946.82 946.82 945.20 945.20 945.20

100-11-314-107-500-000-500018-    
                      

HR Employee medical 386.25 386.00 386.00 386.00 386.00 386.00

100-11-314-107-500-000-500019-    
                      

Other 11,821.20 986.00 12,236.00 11,729.00 0.00 0.00

100-11-314-107-500-000-500034-    
                      

Gift 216.57 217.00 217.00 434.00 434.00 434.00

Total Personnel Costs 167,298.65 165,541.63 178,814.56 182,166.20 167,009.20 174,414.20

510 Contractual services
100-11-314-107-510-000-510003-    
                      

Cellular & data 1,319.03 2,700.00 2,700.00 2,700.00 1,500.00 1,500.00

Total Contractual services 1,319.03 2,700.00 2,700.00 2,700.00 1,500.00 1,500.00

520 Supplies & materials
100-11-314-107-520-000-520002-    
                      

Postage 116.00 400.00 400.00 400.00 400.00 400.00

100-11-314-107-520-000-520004-    
                      

Office supplies 641.23 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-314-107-520-000-520018-    
                      

Books & educational supplies 59.18 900.00 900.00 900.00 900.00 900.00

100-11-314-107-520-000-520020-    Mag AL1 Maint InHse
Rep&Main  

96.48 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 912.89 2,300.00 2,300.00 2,300.00 2,300.00 2,300.00

530 Business & transportation
100-11-314-107-530-000-530000-    
                      

Memberships & dues 0.00 1,000.00 1,000.00 1,000.00 0.00 0.00

100-11-314-107-530-000-530001-    
                      

Training & meetings 4,009.89 9,500.00 9,500.00 9,500.00 7,000.00 7,000.00

Total Business & transportation 4,009.89 10,500.00 10,500.00 10,500.00 7,000.00 7,000.00

Total Magistrate 173,540.46 181,041.63 194,314.56 197,666.20 177,809.20 185,214.20

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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AYNOR MAGISTRATE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0
Administrative Assistant 2 2 2 0

Total: 3 3 3 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 241,863$         265,404$         281,374$         6.02%
Contractual Services 5,930               17,055             11,055             -35.18%
Supplies & Materials 6,152               12,000             15,500             29.17%
Business & Transportation 2,536               8,500               8,500               -                    

Total: 256,481$        302,959$        316,429$        4.45%

DEPARTMENT NUMBER:  314-109
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-109-500-000-500000-    
                      

Salaries-regular 169,307.23 183,166.00 188,791.00 183,165.00 183,165.00 192,397.00

100-11-314-109-500-000-500006-    
                      

Taxes-FICA 12,717.63 13,741.00 14,171.29 13,730.00 13,730.00 14,440.00

100-11-314-109-500-000-500007-    
                      

Retirement-regular 11,884.95 14,022.00 14,022.00 14,820.00 14,820.00 15,566.00

100-11-314-109-500-000-500008-    
                      

Retirement-police 18,273.42 20,913.00 20,913.00 21,946.00 21,946.00 23,052.00

100-11-314-109-500-000-500010-    
                      

Insurance-health 26,129.76 29,717.00 29,717.00 32,617.00 32,955.00 32,070.00

100-11-314-109-500-000-500011-    
                      

Insurance-life 282.92 308.00 308.00 328.00 328.00 328.00

100-11-314-109-500-000-500012-    
                      

Insurance-workers comp 422.59 608.00 621.50 590.00 590.00 618.00

100-11-314-109-500-000-500013-    
                      

Insurance-bond 20.43 44.43 44.43 24.00 24.00 24.00

100-11-314-109-500-000-500014-    
                      

Insurance-tort 1,015.17 1,074.46 1,074.46 1,069.60 1,069.60 1,069.60

100-11-314-109-500-000-500018-    
                      

HR Employee medical 1,158.75 1,159.00 1,159.00 1,158.00 1,158.00 1,158.00

100-11-314-109-500-000-500034-    
                      

Gift 649.69 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 241,862.54 265,403.89 271,472.68 270,098.60 270,436.60 281,373.60

510 Contractual services
100-11-314-109-510-000-510000-    
                      

Electricity 5,304.32 7,500.00 7,500.00 8,000.00 8,000.00 8,000.00

100-11-314-109-510-000-510001-    
                      

Water & sewer 541.36 2,000.00 2,000.00 2,500.00 2,500.00 2,500.00

100-11-314-109-510-000-510005-    
                      

Professional services 0.00 0.00 0.00 2,500.00 0.00 0.00

100-11-314-109-510-000-510008-    
                      

Rents & leases 84.00 7,500.00 7,500.00 7,000.00 500.00 500.00

100-11-314-109-510-000-510009-    
                      

Tipping fees 0.00 55.00 55.00 55.00 55.00 55.00

Total Contractual services 5,929.68 17,055.00 17,055.00 20,055.00 11,055.00 11,055.00

520 Supplies & materials
100-11-314-109-520-000-520002-    
                      

Postage 855.00 1,000.00 1,000.00 2,000.00 1,000.00 1,000.00

100-11-314-109-520-000-520004-    
                      

Office supplies 891.39 2,250.00 2,250.00 4,500.00 2,500.00 2,500.00

100-11-314-109-520-000-520012-    
                      

Food supplies 777.68 1,000.00 1,000.00 2,000.00 2,000.00 2,000.00

100-11-314-109-520-000-520013-    
                      

Cleaning supplies 0.00 500.00 500.00 1,000.00 500.00 500.00

100-11-314-109-520-000-520016-    
                      

Specialized supplies-Aynor Mag 338.80 0.00 0.00 500.00 500.00 500.00

100-11-314-109-520-000-520017-    
                      

Uniforms & clothing 0.00 750.00 750.00 2,500.00 1,500.00 1,500.00

100-11-314-109-520-000-520018-    
                      

Books & educational supplies 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-314-109-520-000-520020-    Mag Aynor Maint InHse
Rep&Main

511.02 1,000.00 1,000.00 3,500.00 1,500.00 1,500.00

100-11-314-109-520-000-520099-    
                      

Mang print serv allocations 2,777.93 4,500.00 4,500.00 5,000.00 5,000.00 5,000.00

Total Supplies & materials 6,151.82 12,000.00 12,000.00 22,000.00 15,500.00 15,500.00

530 Business & transportation
100-11-314-109-530-000-530000-    
                      

Memberships & dues 335.00 1,000.00 1,000.00 1,500.00 1,500.00 1,500.00

100-11-314-109-530-000-530001-    
                      

Training & meetings 2,201.42 7,500.00 7,500.00 7,500.00 7,000.00 7,000.00

Total Business & transportation 2,536.42 8,500.00 8,500.00 9,000.00 8,500.00 8,500.00

Total Magistrate 256,480.46 302,958.89 309,027.68 321,153.60 305,491.60 316,428.60

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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CONWAY MAGISTRATE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0
Administrative Assistant 4 4 4 0

Total: 5 5 5 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 346,668$         384,157$         406,493$         5.81%
Contractual Services 1,345               3,100               1,600               -48.39%
Supplies & Materials 12,957             9,000               14,500             61.11%
Business & Transportation 6,500               12,300             7,600               -38.21%

Total: 367,470$        408,557$        430,193$        5.30%

DEPARTMENT NUMBER:  314-134
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-134-500-000-500000-    
                      

Salaries-regular 242,610.05 265,319.00 274,694.00 265,362.00 265,362.00 278,736.00

100-11-314-134-500-000-500001-    
                      

Salaries-overtime 54.85 0.00 0.00 1,000.00 100.00 100.00

100-11-314-134-500-000-500006-    
                      

Taxes-FICA 18,318.78 19,892.00 20,609.18 19,865.00 19,865.00 20,891.00

100-11-314-134-500-000-500007-    
                      

Retirement-regular 23,085.76 27,343.00 27,343.00 28,905.00 28,905.00 30,363.00

100-11-314-134-500-000-500008-    
                      

Retirement-police 19,415.72 22,188.00 22,188.00 23,285.00 23,285.00 24,458.00

100-11-314-134-500-000-500010-    
                      

Insurance-health 37,956.84 43,759.00 43,759.00 47,067.00 47,918.00 46,280.00

100-11-314-134-500-000-500011-    
                      

Insurance-life 437.89 481.00 481.00 518.00 518.00 518.00

100-11-314-134-500-000-500012-    
                      

Insurance-workers comp 608.73 883.00 905.50 855.00 855.00 898.00

100-11-314-134-500-000-500013-    
                      

Insurance-bond 34.06 74.06 74.06 40.00 40.00 40.00

100-11-314-134-500-000-500014-    
                      

Insurance-tort 1,131.29 1,202.10 1,202.10 1,194.00 1,194.00 1,194.00

100-11-314-134-500-000-500018-    
                      

HR Employee medical 1,931.25 1,931.00 1,931.00 1,930.00 1,930.00 1,930.00

100-11-314-134-500-000-500034-    
                      

Gift 1,082.83 1,085.00 1,085.00 1,085.00 1,085.00 1,085.00

Total Personnel Costs 346,668.05 384,157.16 394,271.84 391,106.00 391,057.00 406,493.00

510 Contractual services
100-11-314-134-510-000-510003-    
                      

Cellular & data 1,344.69 2,100.00 2,100.00 2,100.00 1,600.00 1,600.00

100-11-314-134-510-000-510006-    
                      

Service contracts 0.00 500.00 0.00 500.00 0.00 0.00

100-11-314-134-510-000-510008-    
                      

Rents & leases 0.00 500.00 0.00 500.00 0.00 0.00

Total Contractual services 1,344.69 3,100.00 2,100.00 3,100.00 1,600.00 1,600.00

520 Supplies & materials
100-11-314-134-520-000-520000-    
                      

Furniture non-capital 3,468.16 1,500.00 1,500.00 3,000.00 3,000.00 3,000.00

100-11-314-134-520-000-520002-    
                      

Postage 69.00 200.00 200.00 150.00 150.00 150.00

100-11-314-134-520-000-520004-    
                      

Office supplies 3,405.47 2,500.00 2,500.00 3,250.00 3,250.00 3,250.00

100-11-314-134-520-000-520007-    
                      

Equipment non-capital 1,273.30 500.00 500.00 500.00 500.00 500.00

100-11-314-134-520-000-520012-    
                      

Food supplies 492.50 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-314-134-520-000-520016-    
                      

Specialized supplies 36.71 500.00 500.00 300.00 300.00 300.00

100-11-314-134-520-000-520017-    
                      

Uniforms & clothing 0.00 500.00 2,000.00 1,000.00 1,000.00 1,000.00

100-11-314-134-520-000-520020-    Mag Con Maint InHse
Rep&Main  

1,556.64 0.00 0.00 0.00 2,000.00 2,000.00

100-11-314-134-520-000-520030-    
                      

IT equipment non-capital 1,339.18 0.00 0.00 1,000.00 1,000.00 1,000.00

100-11-314-134-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 0.00 2,000.00 0.00 0.00

100-11-314-134-520-000-520099-    
                      

Mang print serv allocations 1,316.16 2,300.00 2,300.00 2,300.00 2,300.00 2,300.00

Total Supplies & materials 12,957.12 9,000.00 10,500.00 14,500.00 14,500.00 14,500.00

530 Business & transportation
100-11-314-134-530-000-530000-    
                      

Memberships & dues 281.19 300.00 600.00 600.00 600.00 600.00

100-11-314-134-530-000-530001-    
                      

Training & meetings 6,219.13 12,000.00 11,200.00 12,000.00 7,000.00 7,000.00

Total Business & transportation 6,500.32 12,300.00 11,800.00 12,600.00 7,600.00 7,600.00

Total Magistrate 367,470.18 408,557.16 418,671.84 421,306.00 414,757.00 430,193.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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MAGISTRATE-DETENTION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 2 2 2 0
Administrative Assistant 4 4 4 0
Supervisor I 1 1 1 0

Total: 7 7 7 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs     537,356$         583,685$         624,733$         7.03%
Contractual Services  3,802               4,000               4,000               -               
Supplies & Materials 14,167             26,200             18,400             -29.77%
Business & Transportation 4,305               12,250             7,750               -36.73%

Total: 559,630$        626,135$        654,883$        4.59%

DEPARTMENT NUMBER: 314-182
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-182-500-000-500000-    
                      

Salaries-regular 365,995.77 399,553.00 410,803.00 399,553.00 399,553.00 419,691.00

100-11-314-182-500-000-500001-    
                      

Salaries-overtime 9,280.14 6,660.00 6,660.00 9,000.00 9,000.00 9,000.00

100-11-314-182-500-000-500006-    
                      

Taxes-FICA 29,069.79 30,097.00 30,957.62 30,735.00 30,107.00 31,652.00

100-11-314-182-500-000-500007-    
                      

Retirement-regular 29,684.16 34,030.00 34,030.00 35,968.00 35,968.00 37,780.00

100-11-314-182-500-000-500008-    
                      

Retirement-police 38,146.77 41,789.00 41,789.00 45,451.00 43,707.00 45,910.00

100-11-314-182-500-000-500010-    
                      

Insurance-health 40,695.21 51,170.00 51,170.00 61,763.00 62,624.00 60,805.00

100-11-314-182-500-000-500011-    
                      

Insurance-life 609.36 693.00 693.00 744.00 744.00 744.00

100-11-314-182-500-000-500012-    
                      

Insurance-workers comp 9,244.08 12,464.00 12,722.60 12,356.00 12,065.00 12,673.00

100-11-314-182-500-000-500013-    
                      

Insurance-bond 47.68 103.68 103.68 56.00 56.00 56.00

100-11-314-182-500-000-500014-    
                      

Insurance-tort 2,088.40 2,212.75 2,212.75 2,201.40 2,201.40 2,201.40

100-11-314-182-500-000-500018-    
                      

HR Employee medical 2,703.75 2,704.00 2,704.00 2,702.00 2,702.00 2,702.00

100-11-314-182-500-000-500019-    
                      

Other 8,274.84 690.00 8,565.00 8,210.00 0.00 0.00

100-11-314-182-500-000-500034-    
                      

Gift 1,516.00 1,519.00 1,519.00 1,519.00 1,519.00 1,519.00

Total Personnel Costs 537,355.95 583,685.43 603,929.65 610,258.40 600,246.40 624,733.40

510 Contractual services
100-11-314-182-510-000-510003-    
                      

Cellular & data 3,801.56 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

Total Contractual services 3,801.56 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

520 Supplies & materials
100-11-314-182-520-000-520000-    
                      

Furniture non-capital 894.16 0.00 0.00 0.00 0.00 0.00

100-11-314-182-520-000-520002-    
                      

Postage 40.60 250.00 250.00 250.00 250.00 250.00

100-11-314-182-520-000-520004-    
                      

Office supplies 3,608.59 7,300.00 7,300.00 7,300.00 6,500.00 6,500.00

100-11-314-182-520-000-520007-    
                      

Equipment non-capital 319.64 0.00 250.00 0.00 0.00 0.00

100-11-314-182-520-000-520012-    
                      

Food supplies 2,058.06 3,500.00 3,500.00 3,500.00 3,000.00 3,000.00

100-11-314-182-520-000-520016-    
                      

Specialized supplies 119.84 0.00 0.00 0.00 0.00 0.00

100-11-314-182-520-000-520017-    
                      

Uniforms & clothing 627.73 1,000.00 1,150.00 1,500.00 1,500.00 1,500.00

100-11-314-182-520-000-520018-    
                      

Books & educational supplies 470.04 650.00 650.00 650.00 650.00 650.00

100-11-314-182-520-000-520030-    
                      

IT equipment non-capital 506.57 8,000.00 7,750.00 8,000.00 1,000.00 1,000.00

100-11-314-182-520-000-520099-    
                      

Mang print serv allocations 5,521.36 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00

Total Supplies & materials 14,166.59 26,200.00 26,350.00 26,700.00 18,400.00 18,400.00

530 Business & transportation
100-11-314-182-530-000-530000-    
                      

Memberships & dues 256.12 750.00 750.00 750.00 750.00 750.00

100-11-314-182-530-000-530001-    
                      

Training & meetings 4,048.38 11,500.00 11,350.00 11,500.00 7,000.00 7,000.00

Total Business & transportation 4,304.50 12,250.00 12,100.00 12,250.00 7,750.00 7,750.00

Total Magistrate 559,628.60 626,135.43 646,379.65 653,208.40 630,396.40 654,883.40

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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LORIS MAGISTRATE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0
Administrative Assistant 2 2 2 0

Total: 3 3 3 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 268,255$         292,991$         310,185$         5.87%
Contractual Services 2,592               3,246               550                  -83.06%
Supplies & Materials 5,586               7,600               11,450             50.66%
Business & Transportation 1,528               5,950               6,000               0.84%

Total: 277,961$        309,787$        328,185$        5.94%

DEPARTMENT NUMBER:  314-195
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-195-500-000-500000-    
                      

Salaries-regular              190,277.86 205,268.00 210,893.00 205,268.00 205,268.00 215,363.00

100-11-314-195-500-000-500006-    
                      

Taxes-FICA                    14,430.35 15,077.00 15,507.32 14,979.00 14,979.00 15,754.00

100-11-314-195-500-000-500007-    
                      

Retirement-regular            14,354.84 16,849.00 16,849.00 17,810.00 17,810.00 18,707.00

100-11-314-195-500-000-500008-    
                      

Retirement-police             19,416.81 22,126.00 22,126.00 23,220.00 23,220.00 24,336.00

100-11-314-195-500-000-500010-    
                      

Insurance-health              26,129.76 29,717.00 29,717.00 32,617.00 32,955.00 32,070.00

100-11-314-195-500-000-500011-    
                      

Insurance-life                316.03 344.00 344.00 360.00 360.00 360.00

100-11-314-195-500-000-500012-    
                      

Insurance-workers comp        484.87 681.00 694.50 661.00 661.00 692.00

100-11-314-195-500-000-500013-    
                      

Insurance-bond                20.43 44.43 44.43 24.00 24.00 24.00

100-11-314-195-500-000-500014-    
                      

Insurance-tort                1,015.17 1,074.46 1,074.46 1,069.60 1,069.60 1,069.60

100-11-314-195-500-000-500018-    
                      

HR Employee medical           1,158.75 1,159.00 1,159.00 1,158.00 1,158.00 1,158.00

100-11-314-195-500-000-500034-    
                      

Gift                          649.70 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 268,254.57 292,990.89 299,059.71 297,817.60 298,155.60 310,184.60

510 Contractual services
100-11-314-195-510-000-510003-    
                      

Cellular & data               497.01 1,200.00 1,200.00 1,300.00 500.00 500.00

100-11-314-195-510-000-510006-    
                      

Service contracts             0.00 146.00 146.00 50.00 50.00 50.00

100-11-314-195-510-000-510008-    
                      

Rents & leases                2,095.04 1,900.00 1,900.00 0.00 0.00 0.00

100-11-314-195-510-000-510024-    
                      

Maintenance service contracts 0.00 0.00 0.00 100.00 0.00 0.00

Total Contractual services 2,592.05 3,246.00 3,246.00 1,450.00 550.00 550.00

520 Supplies & materials
100-11-314-195-520-000-520000-    
                      

Furniture non-capital         263.50 0.00 0.00 3,200.00 3,200.00 3,200.00

100-11-314-195-520-000-520002-    
                      

Postage                       638.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-11-314-195-520-000-520004-    
                      

Office supplies               2,321.81 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00

100-11-314-195-520-000-520012-    
                      

Food supplies                 254.69 400.00 400.00 450.00 450.00 450.00

100-11-314-195-520-000-520016-    
                      

Specialized supplies          407.33 0.00 0.00 500.00 500.00 500.00

100-11-314-195-520-000-520017-    
                      

Uniforms & clothing           0.00 500.00 500.00 0.00 0.00 0.00

100-11-314-195-520-000-520018-    
                      

Books & educational supplies  0.00 600.00 600.00 600.00 600.00 600.00

100-11-314-195-520-000-520020-    
                      

Mag Loris Maint InHse 
Rep&Main

426.88 0.00 0.00 300.00 300.00 300.00

100-11-314-195-520-000-520030-    
                      

IT equipment non-capital      0.00 0.00 0.00 500.00 0.00 0.00

100-11-314-195-520-000-520099-    
                      

Mang print serv allocations   1,274.24 1,000.00 1,000.00 1,300.00 1,300.00 1,300.00

Total Supplies & materials 5,586.45 7,600.00 7,600.00 11,950.00 11,450.00 11,450.00

530 Business & transportation
100-11-314-195-530-000-530000-    
                      

Memberships & dues            156.00 200.00 200.00 200.00 200.00 200.00

100-11-314-195-530-000-530001-    
                      

Training & meetings           1,372.18 5,750.00 5,750.00 5,800.00 5,800.00 5,800.00

Total Business & transportation 1,528.18 5,950.00 5,950.00 6,000.00 6,000.00 6,000.00

Total Magistrate 277,961.25 309,786.89 315,855.71 317,217.60 316,155.60 328,184.60

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          C-21



MOUNT OLIVE MAGISTRATE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0
Administrative Assistant 2 2 2 0

Total: 3 3 3 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 270,181$         298,505$         315,371$         5.65%
Contractual Services 6,940               9,300               9,000               -3.23%
Supplies & Materials 4,961               7,900               8,050               1.90%
Business & Transportation 4,383               5,000               5,000               -                    

Total: 286,465$        320,705$        337,421$        5.21%

DEPARTMENT NUMBER:  314-206

          C-22



ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-206-500-000-500000-    
                      

Salaries-regular              195,441.80 213,477.00 219,102.00 213,044.00 213,044.00 223,781.00

100-11-314-206-500-000-500006-    
                      

Taxes-FICA                    14,922.79 16,247.00 16,677.32 16,237.00 16,237.00 17,059.00

100-11-314-206-500-000-500007-    
                      

Retirement-regular            13,957.86 16,818.00 16,818.00 17,777.00 17,777.00 18,673.00

100-11-314-206-500-000-500008-    
                      

Retirement-police             20,868.80 23,735.00 23,735.00 24,908.00 24,908.00 26,164.00

100-11-314-206-500-000-500010-    
                      

Insurance-health              21,351.72 24,258.00 24,258.00 26,156.00 26,628.00 25,720.00

100-11-314-206-500-000-500011-    
                      

Insurance-life                306.34 334.00 334.00 352.00 352.00 352.00

100-11-314-206-500-000-500012-    
                      

Insurance-workers comp        487.14 707.00 720.50 685.00 685.00 719.00

100-11-314-206-500-000-500013-    
                      

Insurance-bond                20.43 44.43 44.43 24.00 24.00 24.00

100-11-314-206-500-000-500014-    
                      

Insurance-tort                1,015.17 1,074.46 1,074.46 1,069.60 1,069.60 1,069.60

100-11-314-206-500-000-500018-    
                      

HR Employee medical           1,158.75 1,159.00 1,159.00 1,158.00 1,158.00 1,158.00

100-11-314-206-500-000-500034-    
                      

Gift                          649.70 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 270,180.50 298,504.89 304,573.71 302,061.60 302,533.60 315,370.60

510 Contractual services
100-11-314-206-510-000-510000-    
                      

Electricity                   5,862.61 7,500.00 7,500.00 8,500.00 7,500.00 7,500.00

100-11-314-206-510-000-510003-    
                      

Cellular & data               993.54 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00

100-11-314-206-510-000-510006-    
                      

Service contracts             0.00 600.00 600.00 0.00 0.00 0.00

100-11-314-206-510-000-510008-    
                      

Rents & leases                84.00 0.00 0.00 300.00 300.00 300.00

Total Contractual services 6,940.15 9,300.00 9,300.00 10,000.00 9,000.00 9,000.00

520 Supplies & materials
100-11-314-206-520-000-520000-    
                      

Furniture non-capital         0.00 500.00 500.00 750.00 750.00 750.00

100-11-314-206-520-000-520002-    
                      

Postage                       440.00 600.00 600.00 1,500.00 600.00 600.00

100-11-314-206-520-000-520004-    
                      

Office supplies               1,411.95 1,500.00 1,500.00 2,000.00 2,000.00 2,000.00

100-11-314-206-520-000-520012-    
                      

Food supplies                 102.24 1,500.00 1,500.00 1,500.00 1,000.00 1,000.00

100-11-314-206-520-000-520013-    
                      

Cleaning supplies             0.00 0.00 0.00 300.00 300.00 300.00

100-11-314-206-520-000-520016-    
                      

Specialized supplies          111.40 1,000.00 1,000.00 1,000.00 500.00 500.00

100-11-314-206-520-000-520018-    
                      

Books & educational supplies  293.00 300.00 300.00 400.00 400.00 400.00

100-11-314-206-520-000-520020-    
                      

Mag Mt. O Maint InHse 
Rep&Main

115.00 0.00 0.00 0.00 0.00 0.00

100-11-314-206-520-000-520099-    
                      

Mang print serv allocations   2,487.48 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

Total Supplies & materials 4,961.07 7,900.00 7,900.00 9,950.00 8,050.00 8,050.00

530 Business & transportation
100-11-314-206-530-000-530001-    
                      

Training & meetings           4,383.05 5,000.00 5,000.00 6,000.00 5,000.00 5,000.00

Total Business & transportation 4,383.05 5,000.00 5,000.00 6,000.00 5,000.00 5,000.00

Total Magistrate 286,464.77 320,704.89 326,773.71 328,011.60 324,583.60 337,420.60

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          C-23



MYRTLE BEACH MAGISTRATE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0
Administrative Assistant 4 4 4 0
Supervisor I 1 1 1 0

Total: 6 6 6 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 460,972$         504,852$         535,792$         6.13%
Contractual Services 3,881               6,750               6,000               -11.11%
Supplies & Materials 11,821             14,350             14,450             0.70%
Business & Transportation 3,781               2,850               2,850               -             

Total: 480,455$        528,802$        559,092$        5.73%

DEPARTMENT NUMBER:  314-209

          C-24



ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-209-500-000-500000-    
                      

Salaries-regular              299,935.44 338,594.00 349,844.00 347,193.00 347,193.00 364,690.00

100-11-314-209-500-000-500001-    
                      

Salaries-overtime             18.17 0.00 0.00 0.00 0.00 0.00

100-11-314-209-500-000-500006-    
                      

Taxes-FICA                    23,866.87 25,092.00 25,952.61 27,300.00 25,865.00 27,212.00

100-11-314-209-500-000-500007-    
                      

Retirement-regular            32,184.16 40,210.00 40,210.00 44,094.00 44,094.00 46,316.00

100-11-314-209-500-000-500008-    
                      

Retirement-police             23,099.35 22,508.00 22,508.00 27,271.00 23,285.00 24,458.00

100-11-314-209-500-000-500009-    
                      

Unemployment compensation     4,552.23 0.00 0.00 0.00 0.00 0.00

100-11-314-209-500-000-500010-    
                      

Insurance-health              52,193.64 70,134.00 70,134.00 67,447.00 68,164.00 66,314.00

100-11-314-209-500-000-500011-    
                      

Insurance-life                562.04 632.00 632.00 705.00 705.00 705.00

100-11-314-209-500-000-500012-    
                      

Insurance-workers comp        798.95 1,130.00 1,157.00 1,178.00 1,118.00 1,175.00

100-11-314-209-500-000-500013-    
                      

Insurance-bond                40.87 88.87 88.87 48.00 48.00 48.00

100-11-314-209-500-000-500014-    
                      

Insurance-tort                1,189.34 1,265.93 1,265.93 1,256.20 1,256.20 1,256.20

100-11-314-209-500-000-500018-    
                      

HR Employee medical           2,317.50 2,318.00 2,318.00 2,316.00 2,316.00 2,316.00

100-11-314-209-500-000-500019-    
                      

Other                         18,914.04 1,577.00 19,577.00 18,766.00 0.00 0.00

100-11-314-209-500-000-500034-    
                      

Gift                          1,299.44 1,302.00 1,302.00 1,302.00 1,302.00 1,302.00

Total Personnel Costs 460,972.04 504,851.80 534,989.41 538,876.20 515,346.20 535,792.20

510 Contractual services
100-11-314-209-510-000-510003-    
                      

Cellular & data               456.12 2,250.00 2,250.00 1,500.00 1,500.00 1,500.00

100-11-314-209-510-000-510005-    
                      

Professional services         0.00 0.00 830.00 2,000.00 0.00 0.00

100-11-314-209-510-000-510008-    
                      

Rents & leases                3,424.92 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00

Total Contractual services 3,881.04 6,750.00 7,580.00 8,000.00 6,000.00 6,000.00

520 Supplies & materials
100-11-314-209-520-000-520000-    
                      

Furniture non-capital         929.64 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-11-314-209-520-000-520002-    
                      

Postage                       0.00 350.00 350.00 350.00 350.00 350.00

100-11-314-209-520-000-520004-    
                      

Office supplies               6,559.48 7,000.00 6,670.00 7,500.00 7,000.00 7,000.00

100-11-314-209-520-000-520007-    
                      

Equipment non-capital         141.69 0.00 0.00 0.00 0.00 0.00

100-11-314-209-520-000-520012-    
                      

Food supplies                 634.66 500.00 550.00 600.00 600.00 600.00

100-11-314-209-520-000-520016-    
                      

Specialized supplies          446.87 0.00 0.00 0.00 0.00 0.00

100-11-314-209-520-000-520018-    
                      

Books & educational supplies  0.00 1,500.00 950.00 1,500.00 1,500.00 1,500.00

100-11-314-209-520-000-520020-    
                      

Mag MB Maint InHse Rep&Main 
  

417.29 0.00 0.00 0.00 0.00 0.00

100-11-314-209-520-000-520099-    
                      

Mang print serv allocations   2,691.37 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

Total Supplies & materials 11,821.00 14,350.00 13,520.00 14,950.00 14,450.00 14,450.00

530 Business & transportation
100-11-314-209-530-000-530000-    
                      

Memberships & dues            25.00 50.00 50.00 50.00 50.00 50.00

100-11-314-209-530-000-530001-    
                      

Training & meetings           3,755.94 2,800.00 2,800.00 2,800.00 2,800.00 2,800.00

Total Business & transportation 3,780.94 2,850.00 2,850.00 2,850.00 2,850.00 2,850.00

Total Magistrate 480,455.02 528,801.80 558,939.41 564,676.20 538,646.20 559,092.20

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          C-25



STEVENS CROSSROADS MAGISTRATE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0
Administrative Assistant 2 2 2 0

Total: 3 3 3 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 272,122$         297,086$         314,570$         5.89%
Contractual Services 643                  1,500               1,500               -             
Supplies & Materials 4,747               14,620             14,650             0.21%
Business & Transportation 2,119               3,860               3,910               1.30%

Total: 279,631$        317,066$        334,630$        5.54%

DEPARTMENT NUMBER:  314-261

          C-26



ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-261-500-000-500000-    
                      

Salaries-regular              193,324.94 208,076.00 213,701.00 208,077.00 208,077.00 218,564.00

100-11-314-261-500-000-500006-    
                      

Taxes-FICA                    14,558.08 15,685.00 16,115.30 15,671.00 15,671.00 16,478.00

100-11-314-261-500-000-500007-    
                      

Retirement-regular            13,116.63 15,361.00 15,361.00 16,235.00 16,235.00 17,053.00

100-11-314-261-500-000-500008-    
                      

Retirement-police             21,503.76 24,412.00 24,412.00 25,618.00 25,618.00 26,909.00

100-11-314-261-500-000-500010-    
                      

Insurance-health              25,995.00 29,608.00 29,608.00 32,151.00 32,734.00 31,612.00

100-11-314-261-500-000-500011-    
                      

Insurance-life                298.27 325.00 325.00 348.00 348.00 348.00

100-11-314-261-500-000-500012-    
                      

Insurance-workers comp        481.20 690.00 703.50 670.00 670.00 703.00

100-11-314-261-500-000-500013-    
                      

Insurance-bond                20.43 44.43 44.43 24.00 24.00 24.00

100-11-314-261-500-000-500014-    
                      

Insurance-tort                1,015.17 1,074.46 1,074.46 1,069.60 1,069.60 1,069.60

100-11-314-261-500-000-500018-    
                      

HR Employee medical           1,158.75 1,159.00 1,159.00 1,158.00 1,158.00 1,158.00

100-11-314-261-500-000-500034-    
                      

Gift                          649.70 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 272,121.93 297,085.89 303,154.69 301,672.60 302,255.60 314,569.60

510 Contractual services
100-11-314-261-510-000-510003-    
                      

Cellular & data               642.87 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

Total Contractual services 642.87 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

520 Supplies & materials
100-11-314-261-520-000-520000-    
                      

Furniture non-capital         494.20 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00

100-11-314-261-520-000-520002-    
                      

Postage                       0.00 600.00 600.00 600.00 600.00 600.00

100-11-314-261-520-000-520004-    
                      

Office supplies               606.56 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

100-11-314-261-520-000-520018-    
                      

Books & educational supplies  240.00 270.00 270.00 300.00 300.00 300.00

100-11-314-261-520-000-520030-    
                      

IT equipment non-capital      0.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-11-314-261-520-000-520099-    
                      

Mang print serv allocations   3,406.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

Total Supplies & materials 4,746.76 14,620.00 14,620.00 14,650.00 14,650.00 14,650.00

530 Business & transportation
100-11-314-261-530-000-530000-    
                      

Memberships & dues            0.00 160.00 160.00 210.00 210.00 210.00

100-11-314-261-530-000-530001-    
                      

Training & meetings           2,118.82 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00

Total Business & transportation 2,118.82 3,860.00 3,860.00 3,910.00 3,910.00 3,910.00

Total Magistrate 279,630.38 317,065.89 323,134.69 321,732.60 322,315.60 334,629.60

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          C-27



SURFSIDE MAGISTRATE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Magistrate 1 1 1 0
Administrative Assistant 2 2 2 0
Administrative Assistant - Part Time 1 1 1 0

Total: 4 4 4 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 245,074$         274,927$         300,872$         9.44%
Contractual Services 351 5,500 2,500 -54.55%
Supplies & Materials 12,715 13,200 16,700 26.52%
Business & Transportation 1,827 5,000 5,000 - 

Total: 259,967$        298,627$        325,072$        8.86%

DEPARTMENT NUMBER:  314-262

          C-28



ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-262-500-000-500000-    
                      

Salaries-regular 169,274.10 187,303.00 197,336.36 194,772.00 194,772.00 204,086.00

100-11-314-262-500-000-500001-    
                      

Salaries-overtime 54.34 525.00 525.00 525.00 525.00 525.00

100-11-314-262-500-000-500006-    
                      

Taxes-FICA 12,548.94 13,819.00 14,586.57 14,339.00 14,339.00 15,056.00

100-11-314-262-500-000-500007-    
                      

Retirement-regular 14,483.72 17,091.00 17,700.48 18,709.00 18,709.00 19,652.00

100-11-314-262-500-000-500008-    
                      

Retirement-police 15,489.66 18,314.00 18,314.00 19,961.00 19,961.00 20,860.00

100-11-314-262-500-000-500010-    
                      

Insurance-health 28,623.84 32,638.00 32,638.00 35,933.00 36,586.00 35,330.00

100-11-314-262-500-000-500011-    
                      

Insurance-life 272.13 296.00 296.00 315.00 315.00 315.00

100-11-314-262-500-000-500012-    
                      

Insurance-workers comp 423.47 624.00 639.75 628.00 628.00 658.00

100-11-314-262-500-000-500013-    
                      

Insurance-bond 27.25 59.25 59.25 32.00 32.00 32.00

100-11-314-262-500-000-500014-    
                      

Insurance-tort 1,073.23 1,117.46 1,117.46 1,131.80 1,131.80 1,131.80

100-11-314-262-500-000-500018-    
                      

HR Employee medical 1,926.00 1,159.00 1,159.00 1,158.00 1,158.00 1,158.00

100-11-314-262-500-000-500019-    
                      

Other 10.79 1,200.00 1,114.72 1,200.00 1,200.00 1,200.00

100-11-314-262-500-000-500034-    
                      

Gift 866.27 781.00 866.28 868.00 868.00 868.00

Total Personnel Costs 245,073.74 274,926.71 286,352.87 289,571.80 290,224.80 300,871.80

510 Contractual services
100-11-314-262-510-000-510003-    
                      

Cellular & data 456.12 500.00 500.00 0.00 500.00 500.00

100-11-314-262-510-000-510008-    
                      

Rents & leases (104.86) 5,000.00 1,940.00 2,000.00 2,000.00 2,000.00

Total Contractual services 351.26 5,500.00 2,440.00 2,000.00 2,500.00 2,500.00

520 Supplies & materials
100-11-314-262-520-000-520000-    
                      

Furniture non-capital 0.00 0.00 0.00 2,000.00 2,000.00 2,000.00

100-11-314-262-520-000-520002-    
                      

Postage 116.00 200.00 200.00 200.00 200.00 200.00

100-11-314-262-520-000-520004-    
                      

Office supplies 3,276.96 5,500.00 4,958.00 5,500.00 5,500.00 5,500.00

100-11-314-262-520-000-520007-    
                      

Equipment non-capital 2,569.00 2,000.00 1,954.14 2,000.00 2,000.00 2,000.00

100-11-314-262-520-000-520012-    
                      

Food supplies 1,356.68 1,400.00 1,900.00 1,400.00 1,400.00 1,400.00

100-11-314-262-520-000-520016-    
                      

Specialized supplies 154.44 0.00 0.00 0.00 0.00 0.00

100-11-314-262-520-000-520017-    
                      

Uniforms & clothing 674.13 0.00 0.00 0.00 0.00 0.00

100-11-314-262-520-000-520018-    
                      

Books & educational supplies 240.00 1,500.00 260.00 1,500.00 1,500.00 1,500.00

100-11-314-262-520-000-520020-    Mag Surf Maint InHse
Rep&Main 

265.22 0.00 42.00 0.00 0.00 0.00

100-11-314-262-520-000-520099-    
                      

Mang print serv allocations 4,062.73 2,600.00 2,600.00 4,100.00 4,100.00 4,100.00

Total Supplies & materials 12,715.16 13,200.00 11,914.14 16,700.00 16,700.00 16,700.00

530 Business & transportation
100-11-314-262-530-000-530000-    
                      

Memberships & dues 255.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-314-262-530-000-530001-    
                      

Training & meetings 1,571.53 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

Total Business & transportation 1,826.53 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

Total Magistrate 259,966.69 298,626.71 305,707.01 313,271.80 314,424.80 325,071.80

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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CENTRAL JURY COURT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Supervisor I 1 1 1 0
Administrative Assistant 2 2 2 0

Total: 3 3 3 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 207,294$         224,303$         203,751$         -9.16%
Contractual Services 174,761           180,113           176,000           -2.28%
Supplies & Materials 13,212             11,500             12,700             10.43%
Business & Transportation 7,088               7,500               7,000               -6.67%

Total: 402,355$        423,416$        399,451$        -5.66%

DEPARTMENT NUMBER:  314-300
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-300-500-000-500000-    
                      

Salaries-regular              136,281.12 145,490.00 151,115.00 126,946.00 126,946.00 133,345.00

100-11-314-300-500-000-500001-    
                      

Salaries-overtime             8,051.95 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-11-314-300-500-000-500003-    
                      

Salaries-temporary            554.97 0.00 0.00 0.00 0.00 0.00

100-11-314-300-500-000-500006-    
                      

Taxes-FICA                    10,915.11 10,799.00 11,229.31 9,763.00 9,763.00 10,254.00

100-11-314-300-500-000-500007-    
                      

Retirement-regular            23,554.14 25,550.00 25,550.00 23,562.00 23,562.00 24,750.00

100-11-314-300-500-000-500010-    
                      

Insurance-health              25,283.08 29,608.00 29,608.00 22,374.00 22,776.00 22,002.00

100-11-314-300-500-000-500011-    
                      

Insurance-life                299.81 326.00 326.00 299.00 299.00 299.00

100-11-314-300-500-000-500012-    
                      

Insurance-workers comp        350.55 484.00 497.50 409.00 409.00 430.00

100-11-314-300-500-000-500013-    
                      

Insurance-bond                20.43 44.43 44.43 24.00 24.00 24.00

100-11-314-300-500-000-500014-    
                      

Insurance-tort                174.17 191.46 191.46 186.60 186.60 186.60

100-11-314-300-500-000-500018-    
                      

HR Employee medical           1,158.75 1,159.00 1,159.00 1,158.00 1,158.00 1,158.00

100-11-314-300-500-000-500034-    
                      

Gift                          649.70 651.00 651.00 1,302.00 1,302.00 1,302.00

Total Personnel Costs 207,293.78 224,302.89 230,371.70 196,023.60 196,425.60 203,750.60

510 Contractual services
100-11-314-300-510-000-510003-    
                      

Cellular & data               0.00 1,613.00 1,613.00 1,613.00 0.00 0.00

100-11-314-300-510-000-510006-    
                      

Service contracts             148.50 3,000.00 3,000.00 3,000.00 500.00 500.00

100-11-314-300-510-000-510008-    
                      

Rents & leases                0.00 500.00 500.00 500.00 500.00 500.00

100-11-314-300-510-000-510020-    
                      

Jury                          174,612.25 175,000.00 174,838.59 175,000.00 175,000.00 175,000.00

Total Contractual services 174,760.75 180,113.00 179,951.59 180,113.00 176,000.00 176,000.00

520 Supplies & materials
100-11-314-300-520-000-520000-    
                      

Furniture non-capital         415.13 0.00 397.43 0.00 0.00 0.00

100-11-314-300-520-000-520001-    
                      

Printing & binding            928.80 0.00 0.00 0.00 0.00 0.00

100-11-314-300-520-000-520004-    
                      

Office supplies               5,069.40 6,000.00 5,602.57 6,000.00 6,000.00 6,000.00

100-11-314-300-520-000-520007-    
                      

Equipment non-capital         168.45 0.00 67.16 0.00 0.00 0.00

100-11-314-300-520-000-520016-    
                      

Specialized supplies          391.45 500.00 500.00 500.00 500.00 500.00

100-11-314-300-520-000-520020-    
                      

Mag CJC Maint InHse 
Rep&Main  

164.22 0.00 0.00 0.00 0.00 0.00

100-11-314-300-520-000-520030-    
                      

IT equipment non-capital      0.00 0.00 94.25 0.00 0.00 0.00

100-11-314-300-520-000-520099-    
                      

Mang print serv allocations   6,074.59 5,000.00 5,000.00 5,000.00 6,200.00 6,200.00

Total Supplies & materials 13,212.04 11,500.00 11,661.41 11,500.00 12,700.00 12,700.00

530 Business & transportation
100-11-314-300-530-000-530000-    
                      

Memberships & dues            85.00 0.00 0.00 0.00 0.00 0.00

100-11-314-300-530-000-530001-    
                      

Training & meetings           7,003.31 7,500.00 7,500.00 7,500.00 7,000.00 7,000.00

Total Business & transportation 7,088.31 7,500.00 7,500.00 7,500.00 7,000.00 7,000.00

Total Magistrate 402,354.88 423,415.89 429,484.70 395,136.60 392,125.60 399,450.60

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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CENTRAL SUMMARY COURT-CTC
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Supervisor II 1 1 1 0
Administrative Assistant 6 6 7 1
Administrative Assistant - Part-Time 0 1 0 (1)

Total: 7 8 8 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 363,767$         428,244$         488,742$         14.13%
Contractual Services 3,512               3,650               3,650               -               
Supplies & Materials 15,262             24,950             23,450             -6.01%
Business & Transportation 114                  850                  2,500               194.12%
Other 1                     25                   -                      -100.00%

Total: 382,656$        457,719$        518,342$        13.24%

DEPARTMENT NUMBER:  314-301
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

314 Magistrate

500 Personnel Costs
100-11-314-301-500-000-500000-    
                      

Salaries-regular 229,010.16 283,007.00 295,507.00 290,838.00 277,598.00 308,280.00

100-11-314-301-500-000-500001-    
                      

Salaries-overtime 11,176.36 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-11-314-301-500-000-500003-    
                      

Salaries-temporary 11,543.19 2,052.00 2,052.00 0.00 0.00 0.00

100-11-314-301-500-000-500006-    
                      

Taxes-FICA 18,243.25 20,433.00 21,389.25 20,975.00 19,962.00 22,318.00

100-11-314-301-500-000-500007-    
                      

Retirement-regular 41,063.52 49,700.00 49,700.00 53,983.00 51,526.00 57,220.00

100-11-314-301-500-000-500010-    
                      

Insurance-health 47,046.90 56,564.00 56,564.00 74,905.00 75,756.00 84,099.00

100-11-314-301-500-000-500011-    
                      

Insurance-life 531.68 610.00 610.00 656.00 656.00 734.00

100-11-314-301-500-000-500012-    
                      

Insurance-workers comp 604.64 941.00 971.00 940.00 898.00 996.00

100-11-314-301-500-000-500013-    
                      

Insurance-bond 47.68 111.68 111.68 64.00 64.00 64.00

100-11-314-301-500-000-500014-    
                      

Insurance-tort 496.40 602.75 602.75 592.60 592.60 592.60

100-11-314-301-500-000-500018-    
                      

HR Employee medical 2,703.75 2,704.00 2,704.00 2,702.00 2,702.00 2,702.00

100-11-314-301-500-000-500034-    
                      

Gift 1,299.38 1,519.00 1,519.00 1,736.00 1,736.00 1,736.00

Total Personnel Costs 363,766.91 428,244.43 441,730.68 457,391.60 441,490.60 488,741.60

510 Contractual services
100-11-314-301-510-000-510003-    
                      

Cellular & data 3,151.89 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00

100-11-314-301-510-000-510005-    
                      

Professional services-CTC Mag 56.68 0.00 0.00 0.00 0.00 0.00

100-11-314-301-510-000-510006-    
                      

Service contracts 303.50 450.00 450.00 450.00 450.00 450.00

Total Contractual services 3,512.07 3,650.00 3,650.00 3,650.00 3,650.00 3,650.00

520 Supplies & materials
100-11-314-301-520-000-520000-    
                      

Furniture non-capital 0.00 0.00 0.00 0.00 2,000.00 2,000.00

100-11-314-301-520-000-520001-    
                      

Printing & binding-CTC 0.00 0.00 800.00 2,500.00 2,500.00 2,500.00

100-11-314-301-520-000-520004-    
                      

Office supplies 8,551.05 12,650.00 10,850.00 12,000.00 10,150.00 10,150.00

100-11-314-301-520-000-520007-    
                      

Equipment non-capital 0.00 4,000.00 4,000.00 4,000.00 0.00 0.00

100-11-314-301-520-000-520012-    
                      

Food supplies 1,065.30 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-314-301-520-000-520016-    
                      

Specialized supplies 281.37 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-11-314-301-520-000-520017-    
                      

Uniforms & clothing 1,174.16 0.00 1,000.00 0.00 0.00 0.00

100-11-314-301-520-000-520018-    
                      

Books & educational supplies 0.00 500.00 500.00 800.00 800.00 800.00

100-11-314-301-520-000-520020-    Mag CTC Maint InHse
Rep&Main  

769.48 0.00 0.00 0.00 0.00 0.00

100-11-314-301-520-000-520099-    
                      

Mang print serv allocations 3,421.02 3,800.00 3,800.00 4,000.00 4,000.00 4,000.00

Total Supplies & materials 15,262.38 24,950.00 24,950.00 27,300.00 23,450.00 23,450.00

530 Business & transportation
100-11-314-301-530-000-530001-    
                      

Training & meetings 113.69 850.00 850.00 5,000.00 2,500.00 2,500.00

Total Business & transportation 113.69 850.00 850.00 5,000.00 2,500.00 2,500.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

580 Other
100-11-314-301-580-000-580031-    
                      

Over/short-Cent Traffic Court 0.50 25.00 25.00 0.00 0.00 0.00

Total Other 0.50 25.00 25.00 0.00 0.00 0.00

Total Magistrate 382,655.55 457,719.43 471,205.68 493,341.60 471,090.60 518,341.60
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COMMUNICATIONS
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Supplies & Materials 75,131$           159,051$         136,354$         -14.27%
Other 1,173,581        1,168,271        1,175,051        0.58%

Total: 1,248,712$     1,327,322$     1,311,405$     -1.20%

DEPARTMENT NUMBER:  326
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

326 Communications

520 Supplies & materials
100-11-326-000-520-000-520100-    
                      

P25 Radio Airtime Charges 75,130.77 159,050.70 159,050.70 157,445.70 157,445.70 136,354.14

Total Supplies & materials 75,130.77 159,050.70 159,050.70 157,445.70 157,445.70 136,354.14

580 Other
100-11-326-000-580-000-580037-    
                   

Radio Cost Recovery 1,173,581.00 1,168,271.00 1,168,271.00 1,175,051.30 1,175,051.30 1,175,051.30

Total Other 1,173,581.00 1,168,271.00 1,168,271.00 1,175,051.30 1,175,051.30 1,175,051.30

Total Communications 1,248,711.77 1,327,321.70 1,327,321.70 1,332,497.00 1,332,497.00 1,311,405.44
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SHERIFF
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)
                                                     

Sheriff                                                 1 1 1 0

Chief Deputy Sheriff                                      1 1 1 0

Administrative Assistant                 7 7 7 0

Bailiff                                                   1 1 1 0

Chief Investigator 1 1 1 0

Court Security Officer                       27 27 29 2

Deputy Sheriff First Class                 35 36 36 0

Office Manager 1 1 1 0

Sheriff Captain 1 1 1 0

Sheriff Corporal                                             8 9 9 0

Sheriff Lieutenant                                           3 3 3 0

Sheriff Public Information Officer 1 1 1 0

Sheriff Sergeant                                             7 7 7 0

Total: 94 96 98 2

BUDGET SUMMARY

FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 8,014,774$      9,170,128$       9,852,992$        7.45%

Contractual Services 139,282           152,213            173,903             14.25%

Supplies & Materials 160,101           238,116            284,383             19.43%

Business & Transportation 454,539           458,560            517,065             12.76%

Capital Outlay -                      24,000              25,200               5.00%

Contingency 52,061             -                       -                        -                    

Other 597,296           642,374            710,806             10.65%

Other-Disaster Expenditures -                      -                       -                        -                    

Transfers 5,155               62,500              156,000             149.60%

Total: 9,423,208$    10,747,891$    11,720,349$    9.05%

DEPARTMENT NUMBER:  327
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

327 Sheriff

500 Personnel Costs
100-11-327-000-500-000-500000-    
                      

Salaries-regular              5,391,406.90 5,756,363.00 6,096,740.21 5,747,277.00 5,747,277.00 6,121,886.00

100-11-327-000-500-000-500001-    
                      

Salaries-overtime             124,025.31 119,647.00 169,059.17 146,361.00 146,361.00 147,798.00

100-11-327-000-500-000-500002-    
                      

Salaries-Sheriff Holiday Pay  0.00 218,312.00 218,312.00 244,490.00 244,490.00 261,138.00

100-11-327-000-500-000-500006-    
                      

Taxes-FICA                    415,188.95 450,258.00 463,334.44 449,163.00 449,163.00 478,862.00

100-11-327-000-500-000-500007-    
                      

Retirement-regular            68,374.00 80,427.00 80,427.00 81,543.00 81,543.00 85,651.00

100-11-327-000-500-000-500008-    
                      

Retirement-police             944,599.47 1,140,257.00 1,140,257.00 1,186,545.00 1,186,545.00 1,265,259.00

100-11-327-000-500-000-500009-    
                      

Unemployment compensation     4,756.08 0.00 0.00 0.00 0.00 0.00

100-11-327-000-500-000-500010-    
                      

Insurance-health              733,269.72 946,179.00 946,179.00 1,000,134.00 1,015,731.00 1,004,423.00

100-11-327-000-500-000-500011-    
                      

Insurance-life                9,505.13 11,059.00 11,059.00 11,745.00 11,745.00 11,961.00

100-11-327-000-500-000-500012-    
                      

Insurance-workers comp        136,147.78 205,267.00 209,444.61 201,129.00 201,129.00 214,399.00

100-11-327-000-500-000-500013-    
                      

Insurance-bond                625.82 1,393.84 1,393.84 807.00 807.00 823.00

100-11-327-000-500-000-500014-    
                      

Insurance-tort                126,668.77 144,688.77 144,688.77 144,725.05 144,725.05 148,035.05

100-11-327-000-500-000-500016-    
                      

Insurance supplemental tort   40.00 126.00 126.00 42.00 42.00 42.00

100-11-327-000-500-000-500018-    
                      

Employee medical              40,891.33 62,491.00 62,491.00 62,670.00 62,670.00 63,842.00

100-11-327-000-500-000-500019-    
                      

Other                         0.00 12,500.80 12,500.80 12,500.00 12,500.00 27,500.00

100-11-327-000-500-000-500032-    
                      

Insurance-supplemental wc     0.00 110.00 110.00 107.00 107.00 107.00

100-11-327-000-500-000-500034-    
                      

Gift                          19,274.58 21,049.00 21,049.00 20,832.00 20,832.00 21,266.00

Total Personnel Costs 8,014,773.84 9,170,128.41 9,577,171.84 9,310,070.05 9,325,667.05 9,852,992.05

510 Contractual services
100-11-327-000-510-000-510003-    
                      

Cellular & data               57,790.73 65,313.00 65,313.00 64,800.00 64,800.00 76,000.00

100-11-327-000-510-000-510006-    
                      

Service contracts             14,726.67 14,663.00 14,663.00 15,414.00 15,414.00 18,790.00

100-11-327-000-510-000-510007-    
                      

Advertising & signs           0.00 600.00 600.00 600.00 600.00 600.00

100-11-327-000-510-000-510008-    
                      

Rents & leases                354.25 2,500.00 972.00 1,200.00 1,200.00 1,200.00

100-11-327-000-510-000-510011-    
                      

Insurance-vehicle             66,410.61 69,137.00 70,665.00 75,255.00 75,255.00 77,313.00

Total Contractual services 139,282.26 152,213.00 152,213.00 157,269.00 157,269.00 173,903.00

520 Supplies & materials
100-11-327-000-520-000-520000-    
                      

Furniture non-capital         4,222.83 4,000.00 10,000.00 5,000.00 5,000.00 5,000.00

100-11-327-000-520-000-520002-    
                      

Postage                       67.07 300.00 300.00 300.00 300.00 300.00

100-11-327-000-520-000-520004-    
                      

Office supplies               14,045.85 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

100-11-327-000-520-000-520007-    
                      

Equipment non-capital         13,286.24 53,546.00 47,546.00 53,546.00 53,546.00 53,546.00

100-11-327-000-520-000-520012-    
                      

Food supplies                 5,044.51 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-11-327-000-520-000-520015-    
                      

Medical supplies              186.14 450.00 450.00 450.00 450.00 450.00

100-11-327-000-520-000-520016-    
                      

Specialized supplies          31,081.18 45,300.00 45,300.00 45,300.00 45,300.00 71,602.62

100-11-327-000-520-000-520017-    
                      

Uniforms & clothing           67,262.97 73,070.00 73,070.00 76,720.00 76,720.00 84,034.72

100-11-327-000-520-000-520018-    
                      

Books & educational supplies  321.84 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00

100-11-327-000-520-000-520020-    
                      

Sheriff Maint InHse Rep&Main  2,455.04 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-11-327-000-520-000-520030-    
                      

IT equipment non-capital      3,491.17 3,000.00 3,000.00 5,000.00 5,000.00 6,200.00

100-11-327-000-520-000-520099-    
                      

Mang Print Serv Allocations   18,635.91 19,200.00 19,200.00 24,000.00 24,000.00 24,000.00

Total Supplies & materials 160,100.75 238,116.00 238,116.00 249,566.00 249,566.00 284,383.34

530 Business & transportation
100-11-327-000-530-000-530000-    
                      

Memberships & dues            3,294.99 6,045.00 6,045.00 5,545.00 5,545.00 5,545.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-11-327-000-530-000-530001-    
                      

Training & meetings           17,392.43 27,800.00 27,800.00 28,000.00 28,000.00 29,600.00

100-11-327-000-530-000-530002-    
                      

Transfers & extraditions      35,120.00 52,000.00 52,000.00 55,000.00 55,000.00 55,000.00

100-11-327-000-530-000-530003-    
                      

Gas & lubricants              246,766.48 220,200.00 220,200.00 250,000.00 250,000.00 258,520.00

100-11-327-000-530-000-530005-    
                      

Maintenance-vehicle           151,964.68 152,514.64 158,973.59 160,000.00 160,000.00 168,400.00

Total Business & transportation 454,538.58 458,559.64 465,018.59 498,545.00 498,545.00 517,065.00

540 Capital outlay
100-11-327-000-540-000-540010-    
                      

Vehicle enhancements          0.00 24,000.00 24,000.00 25,200.00 25,200.00 25,200.00

Total Capital outlay 0.00 24,000.00 24,000.00 25,200.00 25,200.00 25,200.00

550 Contingency
100-11-327-000-550-000-550102-    
                      

Contingency sex offenders     21,594.15 0.00 103,958.36 0.00 0.00 0.00

100-11-327-000-550-000-550103-    
                      

Cont-asset forfeitures(Fed)   25,276.02 0.00 171,344.94 0.00 0.00 0.00

100-11-327-000-550-000-550113-    
                      

Cont-Asset forfeiture (State) 5,190.53 0.00 21,416.39 0.00 0.00 0.00

Total Contingency 52,060.70 0.00 296,719.69 0.00 0.00 0.00

580 Other
100-11-327-000-580-000-580001-    
                      

Vehicle cost recovery         513,286.00 558,374.00 558,374.00 636,070.00 636,070.00 636,070.00

100-11-327-000-580-000-580006-    
                      

IT Equipment Cost Recovery    84,000.00 84,000.00 84,000.00 74,736.00 74,736.00 74,736.00

100-11-327-000-580-000-580024-    
                      

Metal permits                 0.00 0.00 8,272.84 0.00 0.00 0.00

100-11-327-000-580-000-580031-    
                      

Over/short                    9.80 0.00 0.00 0.00 0.00 0.00

Total Other 597,295.80 642,374.00 650,646.84 710,806.00 710,806.00 710,806.00

582 Transfers
100-11-327-000-582-000-582000-    
                      

Transfer out                  5,154.94 62,500.00 0.00 0.00 0.00 0.00

100-11-327-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 62,500.00 0.00 0.00 156,000.00

Total Transfers 5,154.94 62,500.00 62,500.00 0.00 0.00 156,000.00

Total Sheriff 9,423,206.87 10,747,891.05 11,466,385.96 10,951,456.05 10,967,053.05 11,720,349.39
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POLICE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Chief of Police 1 1 1 0
Deputy Police Chief 2 2 2 0
Accounting Clerk II 4 4 4 0
Administrative Assistant 12 13 14 1
Application Support Analyst 1 1 1 0
Canine Handler 2 2 2 0
Civilian Crime Analyst 1 1 2 1
Chemist 1 2 2 0
Crime Scene Lieutenant 1 1 1 0
Crime Scene Technician 0 2 2 0
Desk Officer 4 4 5 1
Detective 33 39 41 2
Domestic Violence Investigator 2 2 2 0
Environmental Officer 6 3 5 2
False Alarm Reduction Manager 1 1 1 0
Lab Investigator 2 1 1 0
Office Manager 1 1 1 0
Patrol Officer First Class 139 139 164 25
Police Captain 7 7 8 1
Police Corporal 20 22 26 4
Police Lieutenant 12 13 14 1
Police Sergeant 27 30 34 4
Prof Standards/Accreditation Inspector 1 1 1 0
Property/Evidence Supervisor 1 1 1 0
Property/Evidence Custodian 1 1 1 0
Senior Detective 5 2 2 0
Supervisor I 1 1 1 0
Supervisor II 1 1 1 0
Tech Unit Supervisor 1 1 1 0
Victim Advocate 4 4 5 1
Wellness Coordinator 1 0 0 0

Total: 295 303 346 43

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 11,830,281$      27,547,973$      34,098,214$      23.78%
Contractual Services 1,238,062         1,540,620         2,885,703         87.31%
Supplies & Materials 1,252,603         1,876,033         2,604,289         38.82%
Business & Transportation 2,398,675         2,872,010         3,668,841         27.74%
Capital Outlay 33,360              17,000              20,000              17.65%
Contingency 69,167              -                       -                       -                   
Other 2,850,057         3,199,810         4,396,536         37.40%
Transfers Out 12,218,874        787,700            3,461,630         339.46%

Total: 31,891,079$    37,841,146$    51,135,213$    35.13%

DEPARTMENT NUMBER:  328
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

328 Police

500 Personnel Costs
100-11-328-000-500-000-500000-    
                      

Salaries-regular              3,084,816.58 16,543,862.00 17,730,426.25 17,289,544.00 17,289,544.00 20,532,319.00

100-11-328-000-500-000-500001-    
                      

Salaries-overtime             1,592,964.49 1,301,390.46 1,328,375.27 1,673,138.00 1,673,138.00 1,286,823.00

100-11-328-000-500-000-500002-    
                      

Salaries-Police Holiday Pay   0.00 615,720.00 0.00 739,693.00 739,693.00 896,844.00

100-11-328-000-500-000-500003-    
                      

Salaries-temporary            6,916.05 0.00 1,163.25 15,000.00 15,000.00 15,000.00

100-11-328-000-500-000-500006-    
                      

Taxes-FICA                    1,175,375.32 1,289,348.00 1,326,306.38 1,354,256.00 1,354,256.00 1,615,938.00

100-11-328-000-500-000-500007-    
                      

Retirement-regular            178,926.32 243,267.00 243,267.00 235,400.00 235,400.00 269,752.00

100-11-328-000-500-000-500008-    
                      

Retirement-police             2,747,116.56 3,210,398.00 3,210,398.00 3,577,020.00 3,577,020.00 4,262,760.00

100-11-328-000-500-000-500009-    
                      

Unemployment compensation     4,537.61 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

100-11-328-000-500-000-500010-    
                      

Insurance-health              2,089,842.50 3,015,510.00 3,015,510.00 3,213,370.00 3,264,079.00 3,610,181.00

100-11-328-000-500-000-500011-    
                      

Insurance-life                26,335.10 32,902.00 32,902.00 36,942.00 36,964.00 42,848.00

100-11-328-000-500-000-500012-    
                      

Insurance-workers comp        381,194.24 600,238.00 612,162.15 610,303.00 610,303.00 727,450.00

100-11-328-000-500-000-500013-    
                      

Insurance-bond                1,764.15 4,017.15 4,017.15 2,432.00 2,432.00 2,776.00

100-11-328-000-500-000-500014-    
                      

Insurance-tort                340,452.94 416,083.57 416,083.57 456,256.00 456,256.00 522,553.00

100-11-328-000-500-000-500016-    
                      

Insurance supplemental tort   80.00 160.00 160.00 84.00 84.00 84.00

100-11-328-000-500-000-500018-    
                      

Employee medical              116,293.06 138,366.00 138,366.00 116,958.00 116,958.00 165,384.00

100-11-328-000-500-000-500019-    
                      

Other                         0.00 24,300.00 24,300.00 20,300.00 20,300.00 20,300.00

100-11-328-000-500-000-500034-    
                      

Gift                          54,166.15 61,411.00 61,411.00 65,751.00 65,751.00 75,082.00

100-11-328-101-500-000-500000-    
                      

ADM-Salaries-regular          25,373.27 0.00 0.00 0.00 0.00 0.00

100-11-328-362-500-000-500008-    
                      

SOPS-Retirement-police        (7.59) 0.00 0.00 0.00 0.00 0.00

100-11-328-362-500-000-500018-    
                      

SOPS-Employee medical         232.22 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00

100-11-328-363-500-000-500003-    
                      

SSD-Salaries-temporary        2,626.13 0.00 0.00 0.00 0.00 0.00

100-11-328-363-500-000-500018-    
                      

SSD-Employee medical          1,276.00 20,000.00 19,900.00 21,120.00 21,120.00 21,120.00

Total Personnel Costs 11,830,281.10 27,547,973.18 28,195,748.02 29,458,567.00 29,509,298.00 34,098,214.00

510 Contractual services
100-11-328-000-510-000-510000-    
                      

Electricity                   17,926.75 17,325.00 17,325.00 18,625.00 18,625.00 18,625.00

100-11-328-000-510-000-510002-    
                      

Telephone                     1,120.88 0.00 0.00 0.00 0.00 0.00

100-11-328-000-510-000-510003-    
                      

Cellular & data               47,680.76 7,385.00 7,385.00 0.00 0.00 0.00

100-11-328-000-510-000-510005-    
                      

Professional services         961.28 0.00 7,700.00 0.00 0.00 0.00

100-11-328-000-510-000-510006-    
                      

Service contracts             35,355.90 118,246.00 110,746.00 80,909.00 80,909.00 510,264.00

100-11-328-000-510-000-510007-    
                      

Advertising & signs           8,618.17 10,000.00 10,000.00 15,000.00 15,000.00 15,000.00

100-11-328-000-510-000-510008-    
                      

Rents & leases                1,429.33 16,600.00 17,300.00 24,300.00 24,300.00 24,300.00

100-11-328-000-510-000-510010-    
                      

Insurance-bldg/contents       2,151.84 2,222.00 3,412.00 3,479.00 3,479.00 3,479.00

100-11-328-000-510-000-510011-    
                      

Insurance-vehicle             328,786.27 397,089.00 394,089.00 439,994.00 439,994.00 481,382.27

100-11-328-000-510-000-510012-    
                      

Insurance-other               8,871.69 10,066.00 14,209.00 17,242.00 17,242.00 17,242.00

100-11-328-000-510-000-510021-    
                      

Witness - Police              852.63 1,050.00 1,100.00 3,000.00 3,000.00 3,000.00

100-11-328-000-510-000-510024-    
                      

Maintenance service contracts 4,059.50 0.00 3,816.00 0.00 0.00 0.00

100-11-328-000-510-000-510053-    
                      

Credit card fees              328.89 500.00 500.00 500.00 500.00 500.00

100-11-328-101-510-000-510003-    
                      

ADM-Cellular & data           10.89 0.00 0.00 5,820.00 5,820.00 5,820.00

100-11-328-101-510-000-510005-    
                      

ADM-Professional services     3,727.00 0.00 0.00 0.00 0.00 0.00

100-11-328-101-510-000-510006-    
                      

ADM-Service contracts         4,369.68 6,410.00 6,410.00 6,410.00 6,410.00 6,410.00

100-11-328-101-510-000-510008-    
                      

ADM-Rents & leases            0.00 0.00 1,500.00 0.00 0.00 0.00
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General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-11-328-126-510-000-510000-    
                      

CEN-Electricity               154.58 0.00 0.00 0.00 0.00 0.00

100-11-328-126-510-000-510005-    
                      

CEN-Professional services     71.96 0.00 0.00 0.00 0.00 0.00

100-11-328-126-510-000-510006-    
                      

CEN-Service contracts         523.80 0.00 0.00 0.00 0.00 0.00

100-11-328-214-510-000-510000-    
                      

NOR-Electricity               0.00 9,198.00 9,198.00 9,198.00 9,198.00 9,198.00

100-11-328-214-510-000-510010-    
                      

NOR-Insurance-bldg/contents   797.41 831.00 831.00 856.00 856.00 856.00

100-11-328-257-510-000-510002-    
                      

SOU-Telephone                 1,232.81 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-11-328-257-510-000-510003-    
                      

SOU-Cellular & data           396.10 0.00 0.00 0.00 0.00 0.00

100-11-328-257-510-000-510010-    
                      

SOU-Insurance-bldg/contents   948.11 962.00 962.00 1,094.00 1,094.00 1,094.00

100-11-328-282-510-000-510000-    
                      

WST-Electricity               3,279.03 5,250.00 5,250.00 5,250.00 5,250.00 5,250.00

100-11-328-282-510-000-510010-    
                      

WST-Insurance-bldg/contents   491.93 495.00 495.00 576.00 576.00 576.00

100-11-328-360-510-000-510002-    
                      

CID-Telephone                 290.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100-11-328-360-510-000-510003-    
                      

CID-Cellular & data           12,153.69 30,800.00 11,000.00 30,800.00 30,800.00 30,800.00

100-11-328-360-510-000-510005-    
                      

CID-Professional services     22.00 31,000.00 31,000.00 60,000.00 60,000.00 60,000.00

100-11-328-360-510-000-510006-    
                      

CID-Service contracts         20,427.28 14,843.00 14,843.00 44,083.00 44,083.00 44,083.00

100-11-328-360-510-000-510014-    
                      

CID-Preclearance/Safety Exp   572.00 1,000.00 1,000.00 0.00 0.00 0.00

100-11-328-361-510-000-510005-    
                      

CSI-Professional services     12,367.00 0.00 0.00 0.00 0.00 0.00

100-11-328-361-510-000-510006-    
                      

CSI-Service contracts         38,965.99 20,259.00 20,259.00 45,259.00 45,259.00 45,259.00

100-11-328-361-510-000-510008-    
                      

CSI-Rents & leases            942.08 0.00 0.00 0.00 0.00 0.00

100-11-328-362-510-000-510005-    
                      

SOPS-Professional services    0.00 1,180.00 2,480.00 4,180.00 4,180.00 4,180.00

100-11-328-362-510-000-510006-    
                      

SOPS-Service contracts        2,568.02 13,103.00 13,103.00 3,000.00 3,000.00 3,000.00

100-11-328-363-510-000-510002-    
                      

SSD-Telephone                 0.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00

100-11-328-363-510-000-510003-    
                      

SSD-Cellular & data           180,658.31 238,402.00 238,402.00 241,452.00 241,452.00 241,452.00

100-11-328-363-510-000-510005-    
                      

SSD-Professional services     44,148.93 36,905.00 36,905.00 90,300.00 90,300.00 90,300.00

100-11-328-363-510-000-510006-    
                      

SSD-Service contracts         434,735.66 541,739.00 541,739.00 1,217,273.00 1,217,273.00 1,217,273.00

100-11-328-363-510-000-510008-    
                      

SSD-Rents & leases            16,063.95 0.00 0.00 0.00 0.00 0.00

100-11-328-541-510-000-510005-    
                      

ES-Professional services      0.00 0.00 2,200.00 20,000.00 20,000.00 20,000.00

100-11-328-541-510-000-510014-    
                      

ES-Preclearance/Safety Exp    0.00 0.00 0.00 1,000.00 1,000.00 1,000.00

100-11-328-545-510-000-510003-    
                      

Cellular & data-Pol-Narc      0.00 0.00 19,800.00 0.00 0.00 0.00

100-11-328-546-510-000-510005-    
                      

Professional services-Pol-Recr 0.00 0.00 300.00 0.00 0.00 0.00

100-11-328-546-510-000-510006-    
                      

Service contracts-Pol-Recruit 0.00 0.00 0.00 17,600.00 17,600.00 17,600.00

Total Contractual services 1,238,062.10 1,540,620.00 1,553,019.00 2,414,960.00 2,414,960.00 2,885,703.27

520 Supplies & materials
100-11-328-000-520-000-520000-    
                      

Furniture non-capital         7,071.69 12,000.00 16,050.00 20,000.00 20,000.00 24,200.00

100-11-328-000-520-000-520002-    
                      

Postage                       3,245.14 4,400.00 4,400.00 5,000.00 5,000.00 5,000.00

100-11-328-000-520-000-520004-    
                      

Office supplies               4,000.70 46,500.00 30,717.00 52,000.00 52,000.00 52,000.00

100-11-328-000-520-000-520006-    
                      

Repairs & maintenance         2,484.27 13,000.00 6,454.00 35,000.00 35,000.00 35,000.00

100-11-328-000-520-000-520007-    
                      

Equipment non-capital         2,146.56 638,544.00 482,356.00 5,000.00 5,000.00 807,910.00

100-11-328-000-520-000-520012-    
                      

Food supplies                 1,659.00 6,500.00 6,500.00 8,000.00 8,000.00 8,000.00

100-11-328-000-520-000-520016-    
                      

Specialized supplies          10,148.80 14,063.00 35,563.00 0.00 0.00 37,339.00

100-11-328-000-520-000-520017-    
                      

Uniforms & clothing           2,005.28 60,995.00 60,995.00 0.00 0.00 168,000.00

100-11-328-000-520-000-520020-    
                      

Police Maint InHse Repair&Main 3,894.09 35,000.00 35,000.00 49,500.00 49,500.00 49,500.00

100-11-328-000-520-000-520021-    
                      

Miscellaneous supplies        70,000.00 80,000.00 100,000.00 100,000.00 100,000.00 100,000.00

100-11-328-000-520-000-520030-    
                      

IT equipment non-capital      35,261.33 27,860.00 35,860.00 74,715.00 39,715.00 86,447.57
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100-11-328-000-520-000-520050-    
                      

Maintenance in-house projects 2,150.00 0.00 87,863.64 0.00 0.00 0.00

100-11-328-000-520-000-520099-    
                      

Mang Print Serv Allocations 41,538.34 44,448.00 44,448.00 47,893.00 47,893.00 47,893.00

100-11-328-101-520-000-520000-    
                      

ADM-Furniture non-capital 161.99 0.00 0.00 0.00 0.00 0.00

100-11-328-101-520-000-520002-    
                      

ADM-Postage 90.57 0.00 0.00 0.00 0.00 0.00

100-11-328-101-520-000-520004-    
                      

ADM-Office supplies 3,137.33 0.00 0.00 0.00 0.00 0.00

100-11-328-101-520-000-520007-    
                      

ADM-Equipment non-capital 1,519.79 0.00 0.00 0.00 0.00 0.00

100-11-328-101-520-000-520012-    
                      

ADM-Food supplies 1,362.46 0.00 0.00 0.00 0.00 0.00

100-11-328-101-520-000-520016-    
                      

ADM-Specialized supplies 1,051.84 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-11-328-101-520-000-520020-    Pol admin Maint InHse
Rep&Main

342.69 0.00 0.00 0.00 0.00 0.00

100-11-328-126-520-000-520000-    
                      

CEN-Furniture non-capital 2,235.52 0.00 0.00 0.00 0.00 0.00

100-11-328-126-520-000-520002-    
                      

CEN-Postage 20.79 0.00 0.00 0.00 0.00 0.00

100-11-328-126-520-000-520004-    
                      

CEN-Office supplies 2,419.98 0.00 0.00 0.00 0.00 0.00

100-11-328-126-520-000-520007-    
                      

CEN-Equipment non-capital 37,969.85 0.00 0.00 0.00 0.00 0.00

100-11-328-126-520-000-520012-    
                      

CEN-Food supplies 321.91 0.00 0.00 0.00 0.00 0.00

100-11-328-126-520-000-520016-    
                      

CEN-Specialized supplies 5,244.49 10,800.00 10,800.00 12,300.00 12,300.00 12,300.00

100-11-328-126-520-000-520017-    
                      

CEN-Uniforms & clothing 4,709.01 0.00 0.00 0.00 0.00 0.00

100-11-328-126-520-000-520020-    
                      

PD-CP Maint InHse R&M 5,676.00 0.00 0.00 0.00 0.00 0.00

100-11-328-214-520-000-520004-    
                      

NOR-Office supplies 1,522.34 0.00 0.00 0.00 0.00 0.00

100-11-328-214-520-000-520012-    
                      

NOR-Food supplies 107.67 0.00 0.00 0.00 0.00 0.00

100-11-328-214-520-000-520016-    
                      

NOR-Specialized supplies 657.88 0.00 0.00 0.00 0.00 0.00

100-11-328-214-520-000-520020-    
                      

PD-NS Maint InHse R&M 8,534.01 8,500.00 8,500.00 8,925.00 8,925.00 8,925.00

100-11-328-257-520-000-520000-    
                      

SOU-Furniture non-capital 64.17 0.00 0.00 0.00 0.00 0.00

100-11-328-257-520-000-520004-    
                      

SOU-Office supplies 2,767.52 0.00 0.00 0.00 0.00 0.00

100-11-328-257-520-000-520012-    
                      

SOU-Food supplies 342.47 0.00 0.00 0.00 0.00 0.00

100-11-328-257-520-000-520016-    
                      

SOU-Specialized supplies 100.65 0.00 0.00 0.00 0.00 0.00

100-11-328-257-520-000-520020-    
                      

PD- SS Maint InHse Rep&Main 13,151.92 6,000.00 6,000.00 6,300.00 6,300.00 6,300.00

100-11-328-282-520-000-520004-    
                      

WST-Office supplies 788.17 0.00 0.00 0.00 0.00 0.00

100-11-328-282-520-000-520007-    
                      

WST-Equipment non-capital 510.44 0.00 0.00 0.00 0.00 0.00

100-11-328-282-520-000-520020-    
                      

Pol WP Maint InHse Rep&Main 1,137.83 0.00 0.00 0.00 0.00 0.00

100-11-328-360-520-000-520000-    
                      

CID-Furniture non-capital 21,015.71 0.00 0.00 0.00 0.00 0.00

100-11-328-360-520-000-520004-    
                      

CID-Office supplies 3,235.35 0.00 0.00 0.00 0.00 0.00

100-11-328-360-520-000-520007-    
                      

CID-Equipment non-capital 26,947.72 37,706.00 15,317.00 23,006.00 23,006.00 23,006.00

100-11-328-360-520-000-520012-    
                      

CID-Food supplies 45.00 0.00 0.00 0.00 0.00 0.00

100-11-328-360-520-000-520016-    
                      

CID-Specialized supplies 7,901.08 0.00 0.00 0.00 0.00 0.00

100-11-328-360-520-000-520017-    
                      

CID-Uniforms & clothing 37,863.77 0.00 (5,000.00) 0.00 0.00 0.00

100-11-328-361-520-000-520000-    
                      

CSI-Furniture non-capital 151.53 0.00 0.00 0.00 0.00 0.00

100-11-328-361-520-000-520002-    
                      

CSI-Postage 59.46 0.00 0.00 0.00 0.00 0.00

100-11-328-361-520-000-520007-    
                      

CSI-Equipment non-capital 44,817.68 53,750.00 (18,987.00) 22,000.00 22,000.00 22,000.00

100-11-328-361-520-000-520012-    
                      

CSI-Food supplies 214.95 0.00 0.00 0.00 0.00 0.00

100-11-328-361-520-000-520016-    
                      

CSI-Specialized supplies 63,787.84 45,000.00 40,000.00 51,500.00 51,500.00 51,500.00

100-11-328-361-520-000-520017-    
                      

CSI-Uniforms & clothing 1,492.68 25,000.00 0.00 0.00 0.00 0.00

100-11-328-362-520-000-520004-    SOPS-Office supplies 1,359.48 0.00 0.00 0.00 0.00 0.00
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100-11-328-362-520-000-520007-    
                      

SOPS-Equipment non-capital    53,386.86 19,900.00 8,040.84 75,142.00 75,142.00 75,142.00

100-11-328-362-520-000-520012-    
                      

SOPS-Food supplies            104.02 0.00 0.00 0.00 0.00 0.00

100-11-328-362-520-000-520016-    
                      

SOPS-Specialized supplies     47,072.26 30,000.00 30,000.00 37,500.00 37,500.00 37,500.00

100-11-328-362-520-000-520017-    
                      

SOPS-Uniforms & clothing      86,835.81 0.00 0.00 0.00 0.00 0.00

100-11-328-363-520-000-520000-    
                      

SSD-Furniture non-capital     914.91 0.00 0.00 0.00 0.00 0.00

100-11-328-363-520-000-520004-    
                      

SSD-Office supplies           3,812.21 0.00 0.00 0.00 0.00 0.00

100-11-328-363-520-000-520007-    
                      

SSD-Equipment non-capital     134,494.63 54,506.00 38,358.92 137,373.00 137,373.00 137,373.00

100-11-328-363-520-000-520012-    
                      

SSD-Food supplies             428.64 0.00 0.00 0.00 0.00 0.00

100-11-328-363-520-000-520016-    
                      

SSD-Specialized supplies      45,117.15 134,735.00 134,735.00 164,560.00 164,560.00 164,560.00

100-11-328-363-520-000-520017-    
                      

SSD-Uniforms & clothing       361,184.80 448,326.00 448,326.00 574,948.00 574,948.00 574,948.00

100-11-328-498-520-000-520020-    
                      

Pol Imp Maint InHse Rep&Main  461.97 0.00 0.00 0.00 0.00 0.00

100-11-328-541-520-000-520007-    
                      

ES-Equip non-capital          10,788.32 8,500.00 8,500.00 23,500.00 23,500.00 23,500.00

100-11-328-541-520-000-520012-    
                      

ES-Food supplies              0.00 0.00 0.00 5,000.00 5,000.00 5,000.00

100-11-328-541-520-000-520016-    
                      

ES-Specialized supplies       7,325.98 5,000.00 5,000.00 9,500.00 9,500.00 9,500.00

100-11-328-541-520-000-520017-    
                      

ES-Uniforms & clothing        10,228.52 3,000.00 3,000.00 0.00 0.00 0.00

100-11-328-545-520-000-520007-    
                      

Equip non-capital-Pol-Narcs   0.00 0.00 0.00 16,845.00 16,845.00 16,845.00

100-11-328-545-520-000-520016-    
                      

Specialized supplies-Pol-Narcs 0.00 0.00 5,000.00 12,600.00 12,600.00 12,600.00

100-11-328-545-520-000-520017-    
                      

Uniforms & clothing-Pol-Narcs 0.00 0.00 12,949.46 0.00 0.00 0.00

Total Supplies & materials 1,252,602.82 1,876,033.00 1,698,746.86 1,580,107.00 1,545,107.00 2,604,288.57

530 Business & transportation
100-11-328-000-530-000-530001-    
                      

Training & meetings           1,384.56 12,733.00 12,733.00 0.00 0.00 0.00

100-11-328-000-530-000-530003-    
                      

Gas & lubricants              763,905.50 1,512,148.00 1,512,148.00 1,701,613.00 1,701,613.00 2,053,513.00

100-11-328-000-530-000-530005-    
                      

Maintenance-vehicle           6,697.14 1,168,097.31 1,264,019.09 1,209,896.00 1,209,896.00 1,361,996.00

100-11-328-101-530-000-530000-    
                      

ADM-Memberships & dues        1,830.00 8,350.00 6,850.00 8,350.00 8,350.00 8,350.00

100-11-328-101-530-000-530001-    
                      

ADM-Training & meetings       27,747.24 30,402.00 30,402.00 33,252.00 33,252.00 33,252.00

100-11-328-101-530-000-530003-    
                      

ADM-Gas & lubricants          10,844.72 0.00 0.00 0.00 0.00 0.00

100-11-328-101-530-000-530005-    
                      

ADM-Maintenance-vehicle       26,635.95 0.00 0.00 0.00 0.00 0.00

100-11-328-126-530-000-530001-    
                      

CEN-Training & meetings       8,581.17 0.00 0.00 0.00 0.00 0.00

100-11-328-126-530-000-530003-    
                      

CEN-Gas & lubricants          56,051.20 0.00 0.00 0.00 0.00 0.00

100-11-328-126-530-000-530005-    
                      

CEN-Maintenance-vehicle       1,015,110.51 0.00 0.00 0.00 0.00 0.00

100-11-328-214-530-000-530001-    
                      

NOR-Training & meetings       3,042.46 0.00 0.00 0.00 0.00 0.00

100-11-328-214-530-000-530003-    
                      

NOR-Gas & lubricants          62,061.35 0.00 0.00 0.00 0.00 0.00

100-11-328-214-530-000-530005-    
                      

NOR-Maintenance-vehicle       140.89 0.00 0.00 0.00 0.00 0.00

100-11-328-257-530-000-530001-    
                      

SOU-Training & meetings       4,518.20 0.00 0.00 0.00 0.00 0.00

100-11-328-257-530-000-530003-    
                      

SOU-Gas & lubricants          94,657.10 0.00 0.00 0.00 0.00 0.00

100-11-328-282-530-000-530003-    
                      

WST-Gas & lubricants          61,729.80 0.00 0.00 0.00 0.00 0.00

100-11-328-360-530-000-530000-    
                      

CID-Memberships & dues        2,065.00 300.00 300.00 583.00 583.00 583.00

100-11-328-360-530-000-530001-    
                      

CID-Training & meetings       35,364.85 26,860.00 26,860.00 26,860.00 26,860.00 26,860.00

100-11-328-360-530-000-530003-    
                      

CID-Gas & lubricants          53,783.28 0.00 0.00 0.00 0.00 0.00

100-11-328-361-530-000-530000-    
                      

CSI-Memberships & dues        158.00 0.00 0.00 0.00 0.00 0.00

100-11-328-361-530-000-530001-    
                      

CSI-Training & meetings       6,661.45 10,000.00 10,000.00 0.00 0.00 0.00

100-11-328-361-530-000-530003-    
                      

CSI-Gas & lubricants          3,665.68 0.00 0.00 0.00 0.00 0.00

100-11-328-362-530-000-530000-    
                      

SOPS-Memberships & dues       210.00 0.00 0.00 0.00 0.00 0.00
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100-11-328-362-530-000-530001-    
                      

SOPS-Training & meetings      15,801.11 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00

100-11-328-362-530-000-530003-    
                      

SOPS-Gas & lubricants         36,994.46 0.00 0.00 0.00 0.00 0.00

100-11-328-362-530-000-530005-    
                      

SOPS-Maintenance-vehicle      700.40 0.00 0.00 0.00 0.00 0.00

100-11-328-363-530-000-530000-    
                      

SSD-Memberships & dues        464.60 230.00 230.00 755.00 755.00 755.00

100-11-328-363-530-000-530001-    
                      

SSD-Training & meetings       36,223.04 65,350.00 65,350.00 114,462.00 114,462.00 114,462.00

100-11-328-363-530-000-530003-    
                      

SSD-Gas & lubricants          47,043.06 0.00 0.00 0.00 0.00 0.00

100-11-328-363-530-000-530005-    
                      

SSD-Maintenance-vehicle       561.32 0.00 0.00 0.00 0.00 0.00

100-11-328-364-530-000-530003-    
                      

SRO-Gas & lubricants          125.92 0.00 0.00 0.00 0.00 0.00

100-11-328-541-530-000-530000-    
                      

ES-Memberships & dues         0.00 0.00 0.00 100.00 100.00 100.00

100-11-328-541-530-000-530001-    
                      

ES-Training & meetings        13,914.76 9,540.00 9,540.00 19,540.00 19,540.00 19,540.00

100-11-328-545-530-000-530001-    
                      

Training & meetings-Pol-Narcs 0.00 0.00 0.00 10,000.00 10,000.00 10,000.00

100-11-328-546-530-000-530001-    
                      

Training & meetings-Pol-Recru 0.00 0.00 0.00 11,430.00 11,430.00 11,430.00

Total Business & transportation 2,398,674.72 2,872,010.31 2,966,432.09 3,164,841.00 3,164,841.00 3,668,841.00

540 Capital outlay
100-11-328-000-540-000-540010-    
                      

Vehicle enhancements          0.00 17,000.00 0.00 20,000.00 20,000.00 20,000.00

100-11-328-000-540-000-540013-    
                      

IT equipment                  33,360.12 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 33,360.12 17,000.00 0.00 20,000.00 20,000.00 20,000.00

550 Contingency
100-11-328-000-550-000-550101-    
                      

Contingency-project lifesaver 3,648.29 0.00 2,496.00 0.00 0.00 0.00

100-11-328-000-550-000-550103-    
                      

Police-asset forfeit(Fed)     16,583.82 0.00 120,161.89 0.00 0.00 0.00

100-11-328-000-550-000-550104-    
                      

Contingency-chaplain          0.00 0.00 612.00 0.00 0.00 0.00

100-11-328-000-550-000-550105-    
                      

Contingency-drug enforcement  48,934.88 0.00 371,274.71 0.00 0.00 0.00

Total Contingency 69,166.99 0.00 494,544.60 0.00 0.00 0.00

580 Other
100-11-328-000-580-000-580000-    
                      

Settlements                   250.00 2,500.00 2,000.00 2,500.00 2,500.00 2,500.00

100-11-328-000-580-000-580001-    
                      

Vehicle cost recovery         2,475,629.71 2,820,005.00 2,820,005.00 3,231,562.00 3,231,562.00 3,904,332.00

100-11-328-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 115,305.00 115,305.00 190,760.00 190,760.00 190,760.00

100-11-328-000-580-000-580006-    
                      

IT Equipment Cost Recovery    364,000.00 262,000.00 262,000.00 298,944.00 298,944.00 298,944.00

100-11-328-000-580-000-580016-    
                      

Grant match                   0.00 0.00 470,528.64 0.00 0.00 0.00

100-11-328-000-580-000-580129-    
                      

Contingency-counterfeit procee 0.00 0.00 730.00 0.00 0.00 0.00

100-11-328-000-580-000-580130-    
                      

Contingency-drug testing      2,714.97 0.00 2,628.93 0.00 0.00 0.00

100-11-328-000-580-000-580131-    
                      

Contingency-honor guard       121.77 0.00 0.00 0.00 0.00 0.00

100-11-328-000-580-000-580132-    
                      

Contingency-precious metals   3,770.83 0.00 1,113.24 0.00 0.00 0.00

100-11-328-000-580-000-580133-    
                      

Contingency-Reeves fund       0.00 0.00 455.00 0.00 0.00 0.00

100-11-328-000-580-000-580134-    
                      

Contingency-Rest B Allen      0.00 0.00 3,665.33 0.00 0.00 0.00

100-11-328-000-580-000-580136-    
                      

Donation Expenditures-Police  0.00 0.00 2,500.00 0.00 0.00 0.00

100-11-328-000-580-000-580909-    
                      

US Lifeguard Exp              3,570.00 0.00 6,661.25 0.00 0.00 0.00

Total Other 2,850,057.28 3,199,810.00 3,687,592.39 3,723,766.00 3,723,766.00 4,396,536.00

582 Transfers
100-11-328-000-582-000-582000-    
                      

Transfer out                  12,218,873.78 787,700.00 45,811.05 0.00 0.00 0.00

100-11-328-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 1,041,460.70 486,030.00 56,030.00 3,461,630.00

Total Transfers 12,218,873.78 787,700.00 1,087,271.75 486,030.00 56,030.00 3,461,630.00

Total Police 31,891,078.91 37,841,146.49 39,683,354.71 40,848,271.00 40,434,002.00 51,135,212.84
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EMERGENCY MANAGEMENT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Emergency Management 1 1 1 0
Deputy Director of Emergency Management 1 1 1 0
Emergency Planner 2 2 2 0
Office Manager 1 1 1 0

Total: 5 5 5 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 379,348$         595,045$         624,808$         5.00%
Contractual Services 36,970             40,231             41,198             2.40%
Supplies & Materials 12,996             30,732             21,551             -29.87%
Business & Transportation 9,563               42,596             42,676             0.19%
Other 21,264             19,450             21,895             12.57%
Other-Disaster Expenditures 385                  -                      -                      -              

Total: 460,526$        728,054$        752,128$        3.31%

DEPARTMENT NUMBER:  329
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329 Emergency Management

500 Personnel Costs
100-11-329-000-500-000-500000-    
                      

Salaries-regular              267,279.54 407,551.00 415,051.00 411,998.00 411,998.00 432,765.00

100-11-329-000-500-000-500001-    
                      

Salaries-overtime             1,706.86 12,823.52 12,823.52 7,074.00 7,074.00 7,074.00

100-11-329-000-500-000-500006-    
                      

Taxes-FICA                    21,575.18 30,423.00 30,996.72 31,072.00 31,072.00 32,666.00

100-11-329-000-500-000-500007-    
                      

Retirement-regular            46,704.40 71,569.00 71,569.00 76,470.00 76,470.00 80,324.00

100-11-329-000-500-000-500010-    
                      

Insurance-health              32,370.72 52,249.00 52,249.00 50,629.00 51,292.00 49,855.00

100-11-329-000-500-000-500011-    
                      

Insurance-life                458.88 625.00 625.00 671.00 671.00 671.00

100-11-329-000-500-000-500012-    
                      

Insurance-workers comp        5,174.84 13,756.00 13,881.46 13,383.00 13,383.00 14,056.00

100-11-329-000-500-000-500013-    
                      

Insurance-bond                27.25 67.25 67.25 71.00 71.00 71.00

100-11-329-000-500-000-500014-    
                      

Insurance-tort                1,253.23 2,965.28 2,965.28 4,311.00 4,311.00 4,311.00

100-11-329-000-500-000-500018-    
                      

HR Employee medical           1,931.25 1,931.00 1,931.00 1,930.00 1,930.00 1,930.00

100-11-329-000-500-000-500034-    
                      

Gift                          866.27 1,085.00 1,085.00 1,085.00 1,085.00 1,085.00

Total Personnel Costs 379,348.42 595,045.05 603,244.23 598,694.00 599,357.00 624,808.00

510 Contractual services
100-11-329-000-510-000-510003-    
                      

Cellular & data               3,235.81 5,552.00 5,552.00 5,412.00 5,412.00 5,412.00

100-11-329-000-510-000-510006-    
                      

Service contracts             30,000.00 31,299.35 31,314.35 31,315.00 31,315.00 31,315.00

100-11-329-000-510-000-510011-    
                      

Insurance-vehicle             3,733.99 3,379.88 4,464.88 4,471.00 4,471.00 4,471.00

Total Contractual services 36,969.80 40,231.23 41,331.23 41,198.00 41,198.00 41,198.00

520 Supplies & materials
100-11-329-000-520-000-520000-    
                      

Furniture non-capital         2,644.28 0.00 2,000.00 0.00 0.00 0.00

100-11-329-000-520-000-520001-    
                      

Printing & binding            0.00 2,900.00 1,200.00 1,900.00 1,900.00 1,900.00

100-11-329-000-520-000-520002-    
                      

Postage                       0.00 260.00 260.00 250.00 250.00 250.00

100-11-329-000-520-000-520004-    
                      

Office supplies               1,039.45 7,254.00 3,854.00 3,469.00 3,469.00 3,469.00

100-11-329-000-520-000-520007-    
                      

Equipment non-capital         119.33 0.00 300.00 0.00 0.00 0.00

100-11-329-000-520-000-520012-    
                      

Food supplies                 1,916.57 5,150.00 3,150.00 3,764.00 3,764.00 3,764.00

100-11-329-000-520-000-520016-    
                      

Specialized supplies          51.28 6,706.00 6,206.00 3,706.00 3,706.00 3,706.00

100-11-329-000-520-000-520017-    
                      

Uniforms & clothing           786.38 1,750.00 3,250.00 1,750.00 1,750.00 1,750.00

100-11-329-000-520-000-520018-    
                      

Books & educational supplies  0.00 2,850.00 2,850.00 1,850.00 1,850.00 1,850.00

100-11-329-000-520-000-520020-    
                      

Emerg Mgm Maint InHse 
Rep&Main

1,090.31 0.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-329-000-520-000-520030-    
                      

IT equipment non-capital      3,195.31 0.00 1,600.00 0.00 0.00 0.00

100-11-329-000-520-000-520099-    
                      

Mang Print Serv Allocations   2,153.45 3,862.00 3,862.00 3,862.00 3,862.00 3,862.00

Total Supplies & materials 12,996.36 30,732.00 29,532.00 21,551.00 21,551.00 21,551.00

530 Business & transportation
100-11-329-000-530-000-530000-    
                      

Memberships & dues            1,334.72 1,485.00 1,685.00 1,526.00 1,526.00 1,526.00

100-11-329-000-530-000-530001-    
                      

Training & meetings           1,133.87 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

100-11-329-000-530-000-530003-    
                      

Gas & lubricants              3,770.98 31,000.00 31,000.00 31,000.00 31,000.00 31,000.00

100-11-329-000-530-000-530005-    
                      

Maintenance-vehicle           3,323.55 6,610.60 6,510.60 6,650.00 6,650.00 6,650.00

Total Business & transportation 9,563.12 42,595.60 42,695.60 42,676.00 42,676.00 42,676.00

580 Other
100-11-329-000-580-000-580001-    
                      

Vehicle cost recovery         21,245.00 19,450.00 19,450.00 21,895.00 21,895.00 21,895.00

100-11-329-000-580-000-580016-    
                      

Grant match-Emerg Mgmt        18.88 0.00 0.00 0.00 0.00 0.00

Total Other 21,263.88 19,450.00 19,450.00 21,895.00 21,895.00 21,895.00
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581 Other-disaster expenditure
100-11-329-000-581-000-581999-    
                      

Disaster expenditures         384.74 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 384.74 0.00 0.00 0.00 0.00 0.00

Total Emergency Management 460,526.32 728,053.88 736,253.06 726,014.00 726,677.00 752,128.00
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911 COMMUNICATIONS
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

CAD Specialist 1 1 1 0
Dispatch Supervisor 4 4 4 0
NCIC Operator 2 2 2 0
Supervisor III 4 4 4 0
Telecommunicator 65 65 70 5
Telecommunicator/TAC Officer 1 1 1 0

Total: 77 77 82 5

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 3,823,086$      5,592,578$      6,217,141$      11.17%
Contractual Services 10,100             22,760             23,825             4.68%
Supplies & Materials 11,960             10,088             13,375             32.58%
Business & Transportation -                      2,350               11,755             400.21%

Total: 3,845,146$     5,627,776$     6,266,096$     11.34%

DEPARTMENT NUMBER:  330
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330 E-911

500 Personnel Costs
100-11-330-000-500-000-500000-    
                      

Salaries-regular              2,235,822.37 3,222,049.00 3,345,707.00 3,211,720.00 3,211,720.00 3,565,668.00

100-11-330-000-500-000-500001-    
                      

Salaries-overtime             368,537.99 434,883.00 434,883.00 481,789.00 481,789.00 533,569.00

100-11-330-000-500-000-500002-    
                      

Salaries-E911 Holiday Pay     0.00 144,988.00 144,988.00 160,625.00 160,625.00 178,326.00

100-11-330-000-500-000-500006-    
                      

Taxes-FICA                    194,343.43 283,069.00 292,679.20 289,152.00 289,152.00 321,685.00

100-11-330-000-500-000-500007-    
                      

Retirement-regular            426,602.31 666,570.00 666,570.00 715,355.00 715,355.00 793,923.00

100-11-330-000-500-000-500008-    
                      

Retirement-police             (29.01) 0.00 0.00 0.00 0.00 0.00

100-11-330-000-500-000-500009-    
                      

Unemployment compensation     0.00 0.00 3,392.00 0.00 0.00 0.00

100-11-330-000-500-000-500010-    
                      

Insurance-health              526,406.18 775,390.00 775,390.00 744,121.00 756,078.00 784,431.00

100-11-330-000-500-000-500011-    
                      

Insurance-life                5,553.42 7,226.00 7,226.00 7,661.00 7,661.00 8,146.00

100-11-330-000-500-000-500012-    
                      

Insurance-workers comp        5,828.42 14,003.00 14,304.50 12,418.00 12,418.00 13,787.00

100-11-330-000-500-000-500013-    
                      

Insurance-bond                422.31 1,038.31 1,038.31 616.00 616.00 656.00

100-11-330-000-500-000-500014-    
                      

Insurance-tort                10,260.56 11,536.89 11,536.89 11,724.44 11,724.44 12,504.44

100-11-330-000-500-000-500018-    
                      

HR Employee medical           34,394.76 29,741.00 31,041.00 29,722.00 29,722.00 31,652.00

100-11-330-000-500-000-500019-    
                      

Other                         0.00 (14,625.00) (14,625.00) (45,000.00) (45,000.00) (45,000.00)

100-11-330-000-500-000-500034-    
                      

Gift                          14,943.18 16,709.00 16,709.00 16,709.00 16,709.00 17,794.00

Total Personnel Costs 3,823,085.92 5,592,578.20 5,730,839.90 5,636,612.44 5,648,569.44 6,217,141.44

510 Contractual services
100-11-330-000-510-000-510006-    
                      

Service contracts             10,100.00 22,759.99 22,759.99 23,635.00 23,635.00 23,825.00

Total Contractual services 10,100.00 22,759.99 22,759.99 23,635.00 23,635.00 23,825.00

520 Supplies & materials
100-11-330-000-520-000-520000-    
                      

Furniture non-capital         0.00 250.00 250.00 250.00 250.00 250.00

100-11-330-000-520-000-520004-    
                      

Office supplies               1,570.39 2,100.00 2,100.00 2,500.00 2,500.00 2,500.00

100-11-330-000-520-000-520007-    
                      

Equipment non-capital         0.00 738.00 738.00 1,750.00 1,750.00 1,750.00

100-11-330-000-520-000-520016-    
                      

Specialized supplies          0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-330-000-520-000-520017-    
                      

Uniforms & clothing           2,363.87 3,000.00 3,000.00 2,500.00 2,500.00 3,250.00

100-11-330-000-520-000-520020-    
                      

E-911 Maint InHse 
Repairs&Main

199.35 0.00 0.00 0.00 0.00 0.00

100-11-330-000-520-000-520030-    
                      

IT equipment non-capital      0.00 3,000.00 275.00 4,000.00 4,000.00 4,625.00

100-11-330-000-520-000-520099-    
                      

Mang Print Serv Allocations   7,826.73 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 11,960.34 10,088.00 7,363.00 12,000.00 12,000.00 13,375.00

530 Business & transportation
100-11-330-000-530-000-530001-    
                      

Training & meetings           0.00 2,350.00 2,350.00 5,500.00 5,500.00 11,755.00

Total Business & transportation 0.00 2,350.00 2,350.00 5,500.00 5,500.00 11,755.00

Total E-911 3,845,146.26 5,627,776.19 5,763,312.89 5,677,747.44 5,689,704.44 6,266,096.44
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CORONER
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Coroner 1 1 1 0
Chief Deputy Coroner 1 1 1 0
Deputy Coroner 8 8 8 0
Office Manager 0 1 1 0
Management Assistant 1 0 0 0
Administrative Assistant 1 1 1 0

Total: 12 12 12 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 838,284$         1,213,984$      1,279,653$      5.41%
Contractual Services 536,587           554,955           566,072           2.00%
Supplies & Materials 45,949             55,050             57,150             3.81%
Business & Transportation 31,562             56,737             65,430             15.32%
Other 31,413             51,365             73,793             43.66%
Transfer Out 67,000             -                      -                      -              

Total: 1,550,795$     1,932,091$     2,042,098$     5.69%

DEPARTMENT NUMBER:  331
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

331 Coroner

500 Personnel Costs
100-11-331-000-500-000-500000-    
                      

Salaries-regular 580,082.33 813,980.00 832,105.00 818,524.00 818,524.00 859,696.00

100-11-331-000-500-000-500006-    
                      

Taxes-FICA 43,736.14 60,496.00 61,882.55 61,364.00 61,364.00 64,527.00

100-11-331-000-500-000-500007-    
                      

Retirement-regular 14,197.90 17,788.00 17,788.00 18,801.00 18,801.00 19,748.00

100-11-331-000-500-000-500008-    
                      

Retirement-police 93,690.86 144,255.00 144,255.00 152,345.00 152,345.00 160,005.00

100-11-331-000-500-000-500010-    
                      

Insurance-health 76,998.27 132,379.00 132,379.00 131,946.00 133,832.00 129,880.00

100-11-331-000-500-000-500011-    
                      

Insurance-life 1,017.99 1,394.00 1,394.00 1,508.00 1,508.00 1,508.00

100-11-331-000-500-000-500012-    
                      

Insurance-workers comp 15,659.37 26,517.00 26,915.62 25,870.00 25,870.00 27,166.00

100-11-331-000-500-000-500013-    
                      

Insurance-bond 84.74 180.74 180.74 116.00 116.00 116.00

100-11-331-000-500-000-500014-    
                      

Insurance-tort 5,480.46 9,512.57 9,512.57 9,576.41 9,576.41 9,576.41

100-11-331-000-500-000-500016-    
                      

Insurance supplemental tort 0.00 42.00 42.00 0.00 0.00 0.00

100-11-331-000-500-000-500018-    
                      

HR Employee medical 5,386.50 4,635.00 4,635.00 4,632.00 4,632.00 4,632.00

100-11-331-000-500-000-500032-    
                      

Insurance-supplemental wc 0.00 201.00 201.00 195.00 195.00 195.00

100-11-331-000-500-000-500034-    
                      

Gift 1,949.10 2,604.00 2,604.00 2,604.00 2,604.00 2,604.00

Total Personnel Costs 838,283.66 1,213,984.31 1,233,894.48 1,227,481.41 1,229,367.41 1,279,653.41

510 Contractual services
100-11-331-000-510-000-510003-    
                      

Cellular & data 11,473.94 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

100-11-331-000-510-000-510005-    
                      

Professional services 514,061.80 525,000.00 522,611.00 525,000.00 525,000.00 525,000.00

100-11-331-000-510-000-510006-    
                      

Service contracts 3,145.92 5,500.00 5,500.00 15,500.00 15,500.00 15,500.00

100-11-331-000-510-000-510008-    
                      

Rents & leases 198.24 240.00 240.00 240.00 240.00 240.00

100-11-331-000-510-000-510010-    
                      

Insurance-bldg/contents 1,228.34 1,223.00 1,251.00 1,312.74 1,312.74 1,312.74

100-11-331-000-510-000-510011-    
                      

Insurance-vehicle 6,450.50 7,843.00 7,843.00 8,827.00 8,827.00 8,827.00

100-11-331-000-510-000-510012-    
                      

Insurance-other - Coroner 28.39 29.00 69.00 72.00 72.00 72.00

100-11-331-000-510-000-510020-    
                      

Jury 0.00 120.00 120.00 120.00 120.00 120.00

Total Contractual services 536,587.13 554,955.00 552,634.00 566,071.74 566,071.74 566,071.74

520 Supplies & materials
100-11-331-000-520-000-520000-    
                      

Furniture non-capital 307.56 5,000.00 5,000.00 0.00 0.00 0.00

100-11-331-000-520-000-520002-    
                      

Postage 34.25 150.00 150.00 150.00 150.00 150.00

100-11-331-000-520-000-520004-    
                      

Office supplies 2,503.25 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

100-11-331-000-520-000-520007-    
                      

Equipment non-capital 7,390.56 0.00 0.00 0.00 0.00 0.00

100-11-331-000-520-000-520012-    
                      

Food supplies 784.59 400.00 1,000.00 500.00 500.00 500.00

100-11-331-000-520-000-520015-    
                      

Medical supplies 27,238.28 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00

100-11-331-000-520-000-520016-    
                      

Specialized supplies 45.27 500.00 500.00 500.00 500.00 500.00

100-11-331-000-520-000-520017-    
                      

Uniforms & clothing 1,228.79 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

100-11-331-000-520-000-520018-    
                      

Books & educational supplies 0.00 500.00 500.00 500.00 500.00 500.00

100-11-331-000-520-000-520020-    Coron Maint InHse
Repairs&Main

334.50 0.00 50.00 0.00 0.00 0.00

100-11-331-000-520-000-520030-    
                      

IT equipment non-capital 1,701.73 0.00 1,671.00 5,000.00 5,000.00 5,000.00

100-11-331-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 65,535.75 0.00 0.00 0.00

100-11-331-000-520-000-520099-    
                      

Mang Print Serv Allocations 4,380.26 3,000.00 3,000.00 5,000.00 5,000.00 5,000.00

Total Supplies & materials 45,949.04 55,050.00 122,906.75 57,150.00 57,150.00 57,150.00

530 Business & transportation
100-11-331-000-530-000-530000-    Memberships & dues 460.00 430.00 430.00 430.00 430.00 430.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-11-331-000-530-000-530001-    
                      

Training & meetings           2,853.68 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

100-11-331-000-530-000-530003-    
                      

Gas & lubricants              16,232.54 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00

100-11-331-000-530-000-530005-    
                      

Maintenance-vehicle           12,015.32 23,306.59 23,306.59 32,000.00 32,000.00 32,000.00

Total Business & transportation 31,561.54 56,736.59 56,736.59 65,430.00 65,430.00 65,430.00

580 Other
100-11-331-000-580-000-580001-    
                      

Vehicle cost recovery         31,413.00 51,365.00 51,365.00 73,793.00 73,793.00 73,793.00

Total Other 31,413.00 51,365.00 51,365.00 73,793.00 73,793.00 73,793.00

582 Transfers
100-11-331-000-582-000-582000-    
                      

Transfer out                  67,000.00 0.00 0.00 0.00 0.00 0.00

Total Transfers 67,000.00 0.00 0.00 0.00 0.00 0.00

Total Coroner 1,550,794.37 1,932,090.90 2,017,536.82 1,989,926.15 1,991,812.15 2,042,098.15
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DETENTION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Detention 1 1 1 0
Deputy Director of Detention 1 1 1 0
Administrative Assistant 18 18 18 0
Administrative Lieutenant 5 5 5 0
Administrative Services Coordinator 1 1 1 0
Business Analyst 1 1 1 0
Cook 12 12 12 0
Corrections Officer 202 194 194 0
Custodial Worker II 3 3 3 0
Deputy 1st Class 7 6 6 0
Detention Captain 3 3 3 0
Detention Corporal 23 31 31 0
Detention Lieutenant 5 5 5 0
Detention Sergeant 13 13 13 0
Director of Food Service 1 1 1 0
Facilities Manager 1 1 1 0
Food Service Supervisor 1 1 1 0
Inmate Program/Services Coordinator 1 1 1 0
Investigator 2 2 2 0
Maintenance Technician 3 3 3 0
Office Manager 1 1 1 0
Special Counsel - Part-Time 1 1 1 0
Supervisor III 2 2 2 0
Technical Support Specialist 2 2 2 0
Trades worker 3 3 3 0

Total: 313 312 312 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 12,439,688$      26,820,334$      28,726,108$      7.11%
Contractual Services 4,702,217         4,915,215         5,357,589         9.00%
Supplies & Materials 2,380,704         2,596,250         3,021,164         16.37%
Business & Transportation 281,458            350,573            367,846            4.93%
Contingency 412,043            -                      -                      -             
Other 1,021,193         257,018            305,244            18.76%
Transfers Out 8,254,222         250,000            251,535            0.61%

Total: 29,491,525$    35,189,390$    38,029,486$    8.07%

DEPARTMENT NUMBER:  332
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

332 Detention Center

500 Personnel Costs
100-11-332-000-500-000-500000-    
                      

Salaries-regular              4,571,253.32 15,936,940.00 16,428,276.53 16,735,565.00 16,735,565.00 17,579,002.00

100-11-332-000-500-000-500001-    
                      

Salaries-overtime             1,180,463.08 980,003.00 1,537,174.88 1,504,865.00 1,504,865.00 707,683.00

100-11-332-000-500-000-500002-    
                      

Salaries-DC Holiday Pay       0.00 552,636.00 0.00 657,288.00 657,288.00 690,434.00

100-11-332-000-500-000-500006-    
                      

Taxes-FICA                    1,036,877.69 1,307,792.08 1,344,487.64 1,319,095.00 1,319,095.00 1,386,566.00

100-11-332-000-500-000-500007-    
                      

Retirement-regular            327,728.75 383,382.00 383,382.00 440,090.00 440,090.00 462,265.00

100-11-332-000-500-000-500008-    
                      

Retirement-police             2,243,145.05 3,103,014.48 3,103,014.48 3,221,435.00 3,221,435.00 3,382,832.00

100-11-332-000-500-000-500009-    
                      

Unemployment compensation     12,959.42 0.00 9,000.00 0.00 0.00 0.00

100-11-332-000-500-000-500010-    
                      

Insurance-health              2,086,509.55 3,145,511.00 3,145,511.00 3,084,715.00 3,133,713.00 3,036,394.00

100-11-332-000-500-000-500011-    
                      

Insurance-life                25,011.40 32,273.00 32,273.00 36,829.00 36,829.00 36,829.00

100-11-332-000-500-000-500012-    
                      

Insurance-workers comp        343,516.83 572,541.00 584,851.84 600,858.00 600,858.00 630,856.00

100-11-332-000-500-000-500013-    
                      

Insurance-bond                1,832.27 4,328.27 4,328.27 4,565.00 4,565.00 4,565.00

100-11-332-000-500-000-500014-    
                      

Insurance-tort                348,491.54 439,345.98 427,644.98 437,964.78 437,964.78 437,921.78

100-11-332-000-500-000-500016-    
                      

Insurance supplemental tort   1,267.00 1,792.35 1,792.35 1,330.35 1,330.35 1,330.35

100-11-332-000-500-000-500018-    
                      

Employee medical              178,380.45 196,370.00 193,370.00 205,932.00 205,932.00 205,932.00

100-11-332-000-500-000-500019-    
                      

Other                         23,084.05 90,740.00 90,740.00 90,000.00 90,000.00 90,000.00

100-11-332-000-500-000-500032-    
                      

Insurance-supplemental wc     0.00 5,961.00 5,961.00 5,794.00 5,794.00 5,794.00

100-11-332-000-500-000-500034-    
                      

Gift                          59,168.02 67,704.00 67,704.00 67,704.00 67,704.00 67,704.00

Total Personnel Costs 12,439,688.42 26,820,334.16 27,359,511.97 28,414,030.13 28,463,028.13 28,726,108.13

510 Contractual services
100-11-332-000-510-000-510000-    
                      

Electricity                   622,619.44 670,234.00 670,234.00 670,234.00 670,234.00 670,234.00

100-11-332-000-510-000-510001-    
                      

Water & sewer                 164,268.59 165,000.00 165,000.00 168,000.00 168,000.00 168,000.00

100-11-332-000-510-000-510002-    
                      

Telephone                     3,914.43 4,000.00 5,500.00 5,800.00 5,800.00 5,800.00

100-11-332-000-510-000-510003-    
                      

Cellular & data               50,431.61 58,300.00 58,300.00 56,400.00 56,400.00 56,400.00

100-11-332-000-510-000-510005-    
                      

Professional services         2,970,312.13 3,080,400.00 3,080,400.00 3,196,220.00 3,196,220.00 3,196,220.00

100-11-332-000-510-000-510006-    
                      

Service contracts             741,326.65 778,394.17 778,394.17 1,021,199.00 1,089,560.00 1,089,560.00

100-11-332-000-510-000-510007-    
                      

Advertising & signs           3,850.83 4,000.00 2,500.00 4,000.00 4,000.00 4,000.00

100-11-332-000-510-000-510008-    
                      

Rents & leases                2,998.84 5,824.00 7,324.00 5,812.00 5,812.00 5,812.00

100-11-332-000-510-000-510009-    
                      

Tipping fees                  3.04 1,500.00 700.00 1,500.00 1,500.00 1,500.00

100-11-332-000-510-000-510010-    
                      

Insurance-bldg/contents       76,035.01 77,327.00 83,028.00 87,179.00 87,179.00 87,179.00

100-11-332-000-510-000-510011-    
                      

Insurance-vehicle             48,824.99 50,352.00 50,652.00 53,000.00 53,000.00 53,000.00

100-11-332-000-510-000-510015-    
                      

Storm water fees              11,883.52 12,884.00 11,884.00 12,884.00 12,884.00 12,884.00

100-11-332-000-510-000-510017-    
                      

Prison chaplin                5,748.24 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

Total Contractual services 4,702,217.32 4,915,215.17 4,920,916.17 5,289,228.00 5,357,589.00 5,357,589.00

520 Supplies & materials
100-11-332-000-520-000-520000-    
                      

Furniture non-capital         9,480.30 9,550.00 10,750.00 10,000.00 10,000.00 10,000.00

100-11-332-000-520-000-520002-    
                      

Postage                       924.20 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-11-332-000-520-000-520004-    
                      

Office supplies               48,907.36 68,900.00 61,200.00 68,900.00 68,900.00 68,900.00

100-11-332-000-520-000-520006-    
                      

Repairs & maintenance         260,021.81 330,000.00 330,000.00 340,000.00 340,000.00 340,000.00

100-11-332-000-520-000-520007-    
                      

Equipment non-capital         45,581.76 66,200.00 66,200.00 66,200.00 66,200.00 66,200.00

100-11-332-000-520-000-520008-    
                      

Small hand tools              2,826.29 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-11-332-000-520-000-520011-    
                      

Jail supplies                 253,713.94 366,300.00 366,300.00 366,300.00 366,300.00 366,300.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-11-332-000-520-000-520012-    
                      

Food supplies                 1,142,694.71 1,016,500.00 1,016,500.00 1,400,000.00 1,400,000.00 1,400,000.00

100-11-332-000-520-000-520013-    
                      

Cleaning supplies             211,665.92 273,000.00 273,000.00 275,000.00 275,000.00 275,000.00

100-11-332-000-520-000-520015-    
                      

Medical supplies              4,520.76 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

100-11-332-000-520-000-520016-    
                      

Specialized supplies          95,741.36 120,800.00 117,800.00 120,000.00 120,000.00 120,000.00

100-11-332-000-520-000-520017-    
                      

Uniforms & clothing           236,111.20 235,000.00 235,000.00 258,264.00 258,264.00 258,264.00

100-11-332-000-520-000-520030-    
                      

IT equipment non-capital      5,000.00 3,500.00 10,000.00 10,000.00 10,000.00 10,000.00

100-11-332-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 70,221.00 0.00 0.00 0.00

100-11-332-000-520-000-520099-    
                      

Mang Print Serv Allocations   63,514.22 72,000.00 72,000.00 72,000.00 72,000.00 72,000.00

Total Supplies & materials 2,380,703.83 2,596,250.00 2,663,471.00 3,021,164.00 3,021,164.00 3,021,164.00

530 Business & transportation
100-11-332-000-530-000-530000-    
                      

Memberships & dues            1,810.00 2,200.00 2,200.00 5,271.00 5,271.00 5,271.00

100-11-332-000-530-000-530001-    
                      

Training & meetings           51,670.15 50,000.00 50,000.00 53,075.00 53,075.00 53,075.00

100-11-332-000-530-000-530002-    
                      

Transfers & extraditions      3,533.47 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00

100-11-332-000-530-000-530003-    
                      

Gas & lubricants              131,931.78 145,000.00 145,000.00 156,000.00 156,000.00 156,000.00

100-11-332-000-530-000-530005-    
                      

Maintenance-vehicle           92,512.32 144,872.68 149,291.59 145,000.00 145,000.00 145,000.00

Total Business & transportation 281,457.72 350,572.68 354,991.59 367,846.00 367,846.00 367,846.00

550 Contingency
100-11-332-000-550-000-550106-    
                      

Contingency-canteen proceeds  294,795.59 0.00 332,576.94 0.00 0.00 0.00

100-11-332-000-550-000-550107-    
                      

Contingency-home detention    100,400.96 0.00 286,015.75 0.00 0.00 0.00

100-11-332-000-550-000-550108-    
                      

Contingency-vending 
commission

16,846.38 0.00 11,312.76 0.00 0.00 0.00

Total Contingency 412,042.93 0.00 629,905.45 0.00 0.00 0.00

580 Other
100-11-332-000-580-000-580000-    
                      

Settlements                   400,000.00 0.00 0.00 0.00 0.00 0.00

100-11-332-000-580-000-580001-    
                      

Vehicle cost recovery         192,715.00 216,818.00 216,818.00 249,394.00 249,394.00 249,394.00

100-11-332-000-580-000-580037-    
                      

Radio Cost Recovery           24,750.00 25,200.00 25,200.00 23,850.00 23,850.00 23,850.00

100-11-332-000-580-000-580060-    
                      

Soar program                  0.00 0.00 5,191.60 0.00 0.00 0.00

100-11-332-000-580-000-580061-    
                      

Securus program               304,688.81 0.00 528,414.73 0.00 0.00 0.00

100-11-332-000-580-000-580062-    
                      

SCDC program                  99,038.90 0.00 84,175.00 0.00 0.00 0.00

100-11-332-000-580-000-580143-    
                      

Electronic Crimes Task Force  0.00 15,000.00 18,000.00 32,000.00 32,000.00 32,000.00

Total Other 1,021,192.71 257,018.00 877,799.33 305,244.00 305,244.00 305,244.00

582 Transfers
100-11-332-000-582-000-582000-    
                      

Transfer out                  8,254,221.72 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00

100-11-332-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 33,531.84 1,535.00 1,535.00 1,535.00

Total Transfers 8,254,221.72 250,000.00 283,531.84 251,535.00 251,535.00 251,535.00

Total Detention Center 29,491,524.65 35,189,390.01 37,090,127.35 37,649,047.13 37,766,406.13 38,029,486.13
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EMERGENCY MEDICAL SERVICE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Deputy Fire/Rescue Chief 1 1 1 0
Assistant Fire/Rescue Chief 1 1 1 0
Assistant Fire Chief Administration 0 1 1 0
Assistant Fire Chief EMS 0 1 1 0
Accounting Clerk II 1 1 1 0
Administrative Assistant 2 3 3 0
Automotive Mechanic 1 1 1 0
Battalion Chief 3 3 3 0
Business Manager/Financial Analyst 1 0 0 0
EMS Manager 1 0 0 0
Fire Captain 1 1 1 0
Fire Captain/Logistics Manager 1 1 1 0
Fire Captain/Medical Officer 3 3 3 0
Fire Lieutenant 13 13 15 2
Firefighter 194 194 208 14
Medical Captain/Compliance Coordinator 1 1 1 0
Paramedic - Part-Time 7 2 2 0
Supervisor I 1 1 1 0
Technology Assistant 0 1 1 0
Technology Assistant - Part-Time 1 0 0 0
Tradesworker 2 2 2 0
Training Officer 4 4 4 0

Total: 239 235 251 16

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 11,180,297$     21,254,571$     23,960,148$     12.73%
Contractual Services 1,097,844         1,274,074         1,439,605         12.99%
Supplies & Materials 1,495,980         1,878,270         2,245,299         19.54%
Business & Transportation 869,973            1,063,734         1,293,026         21.56%
Capital Outlay 136,576            202,216            -                      -100.00%
Contingency 23,864             -                      -                      -             
Other 822,070            1,064,563         1,513,932         42.21%
Other-Disaster Expenditures 1,875               -                      -                      -             
Transfer Out 10,059,238       304,875            537,865            76.42%

Total: 25,687,717$   27,042,303$   30,989,875$   14.60%

DEPARTMENT NUMBER:  333
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General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

333 Emergency Medical Services

500 Personnel Costs
100-11-333-000-500-000-500000-    
                      

Salaries-regular 3,539,121.08 11,951,129.00 12,407,871.50 12,165,054.00 12,165,054.00 13,537,509.00

100-11-333-000-500-000-500001-    
                      

Salaries-overtime 1,552,818.95 1,020,134.00 1,483,053.00 1,197,582.00 1,197,582.00 1,005,903.00

100-11-333-000-500-000-500002-    
                      

Salaries-EMS Holiday Pay 0.00 462,919.00 0.00 533,976.00 533,976.00 599,054.00

100-11-333-000-500-000-500006-    
                      

Taxes-FICA 914,755.33 993,281.00 1,023,426.23 1,041,795.53 1,041,795.53 1,160,583.53

100-11-333-000-500-000-500007-    
                      

Retirement-regular 83,179.77 112,186.00 112,186.00 111,026.64 111,026.64 116,485.64

100-11-333-000-500-000-500008-    
                      

Retirement-police 2,228,275.58 2,561,386.00 2,561,386.00 2,822,963.38 2,822,963.38 3,145,062.38

100-11-333-000-500-000-500010-    
                      

Insurance-health 1,714,768.24 2,191,565.00 2,191,565.00 2,447,561.00 2,487,641.00 2,574,994.00

100-11-333-000-500-000-500011-    
                      

Insurance-life 20,869.35 24,511.00 24,511.00 28,972.77 28,972.77 30,892.77

100-11-333-000-500-000-500012-    
                      

Insurance-workers comp 846,825.14 1,284,392.00 1,312,772.12 1,272,293.31 1,272,293.31 1,387,158.31

100-11-333-000-500-000-500013-    
                      

Insurance-bond 1,246.50 3,094.49 3,094.49 1,880.00 1,880.00 2,008.00

100-11-333-000-500-000-500014-    
                      

Insurance-tort 65,273.51 40,962.22 40,962.22 41,846.00 41,846.00 44,342.00

100-11-333-000-500-000-500016-    
                      

Insurance supplemental tort 40.00 34,453.65 35,733.00 39,955.75 39,955.75 39,955.75

100-11-333-000-500-000-500018-    
                      

Employee medical 148,109.55 212,906.00 211,626.65 223,961.00 223,961.00 238,649.00

100-11-333-000-500-000-500019-    
                      

Other 18,885.00 311,963.13 311,963.13 52,000.00 22,986.00 22,986.00

100-11-333-000-500-000-500032-    
                      

Insurance-supplemental wc 0.00 101.00 101.00 98.00 98.00 98.00

100-11-333-000-500-000-500034-    
                      

Gift 46,128.89 49,588.00 49,588.00 50,995.00 50,995.00 54,467.00

Total Personnel Costs 11,180,296.89 21,254,571.49 21,769,839.34 22,031,960.38 22,043,026.38 23,960,148.38

510 Contractual services
100-11-333-000-510-000-510000-    
                      

Electricity 13,143.25 64,800.00 64,800.00 67,440.00 67,440.00 89,940.00

100-11-333-000-510-000-510001-    
                      

Water & sewer 76.39 14,520.00 14,520.00 14,520.00 14,520.00 16,770.00

100-11-333-000-510-000-510002-    
                      

Telephone 383.70 10,200.00 10,200.00 10,800.00 10,800.00 14,100.00

100-11-333-000-510-000-510003-    
                      

Cellular & data 53,258.54 71,400.00 71,400.00 76,920.00 76,920.00 78,420.00

100-11-333-000-510-000-510005-    
                      

Professional services 49,174.31 133,281.00 122,781.00 128,415.00 128,415.00 129,165.00

100-11-333-000-510-000-510006-    
                      

Service contracts 745,911.47 744,579.29 744,579.29 785,199.00 785,199.00 798,199.64

100-11-333-000-510-000-510007-    
                      

Advertising & signs 1,106.00 1,500.00 6,000.00 10,400.00 10,400.00 10,400.00

100-11-333-000-510-000-510008-    
                      

Rents & leases 0.00 42,500.00 42,500.00 42,500.00 42,500.00 42,500.00

100-11-333-000-510-000-510010-    
                      

Insurance-bldg/contents 4,539.90 4,432.65 4,432.65 0.00 0.00 6,000.00

100-11-333-000-510-000-510011-    
                      

Insurance-vehicle 103,460.35 130,116.76 130,116.76 137,183.39 137,183.39 146,822.39

100-11-333-000-510-000-510012-    
                      

Insurance-other 30,087.62 21,659.98 21,659.98 52,513.76 52,513.76 52,513.76

100-11-333-000-510-000-510015-    
                      

Storm water fees-EMS 471.42 236.00 236.00 500.00 500.00 650.00

100-11-333-000-510-000-510019-    
                      

Pest control 2,691.59 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00

100-11-333-000-510-000-510024-    
                      

Maintenance service contracts 73.23 4,471.00 4,471.00 5,313.00 5,313.00 6,063.00

100-11-333-000-510-000-510053-    
                      

Credit card fees 7,304.73 7,200.00 12,700.00 13,200.00 13,200.00 13,200.00

100-11-333-109-510-000-510000-    
                      

Electricity 4,915.12 0.00 0.00 0.00 0.00 0.00

100-11-333-109-510-000-510010-    
                      

Insurance-bldg/contents 2,370.37 2,444.40 2,444.40 2,619.04 2,619.04 2,619.04

100-11-333-109-510-000-510024-    
                      

Maintenance service contracts 393.60 0.00 0.00 0.00 0.00 0.00

100-11-333-111-510-000-510000-    
                      

Electricity 612.38 0.00 0.00 0.00 0.00 0.00

100-11-333-111-510-000-510001-    
                      

Water & sewer 1,403.69 0.00 0.00 0.00 0.00 0.00

100-11-333-111-510-000-510002-    
                      

Telephone 669.58 0.00 0.00 0.00 0.00 0.00

100-11-333-111-510-000-510003-    
                      

Cellular & data 44.12 0.00 0.00 0.00 0.00 0.00

100-11-333-111-510-000-510010-    Insurance-bldg/contents 0.00 0.00 0.00 1,828.63 1,828.63 1,828.63
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100-11-333-111-510-000-510024-    
                      

Maintenance service contracts 607.42 0.00 0.00 0.00 0.00 0.00

100-11-333-113-510-000-510000-    
                      

Electricity 1,999.74 0.00 0.00 0.00 0.00 0.00

100-11-333-113-510-000-510001-    
                      

Water & sewer 697.97 0.00 0.00 0.00 0.00 0.00

100-11-333-113-510-000-510002-    
                      

Telephone 497.33 0.00 0.00 0.00 0.00 0.00

100-11-333-113-510-000-510010-    
                      

Insurance-bldg/contents 266.09 1,299.96 1,299.96 1,417.36 1,417.36 1,417.36

100-11-333-120-510-000-510010-    
                      

Insurance-bldg/contents 0.00 0.00 0.00 1,210.50 1,210.50 1,210.50

100-11-333-121-510-000-510001-    
                      

Water & sewer 897.37 0.00 0.00 0.00 0.00 0.00

100-11-333-121-510-000-510002-    
                      

Telephone 1,264.20 0.00 0.00 0.00 0.00 0.00

100-11-333-121-510-000-510010-    
                      

Insurance-bldg/contents 658.86 689.59 689.59 698.27 698.27 698.27

100-11-333-121-510-000-510024-    
                      

Maintenance service contracts 388.23 0.00 0.00 0.00 0.00 0.00

100-11-333-134-510-000-510010-    
                      

Insurance-bldg/contents 45.90 48.20 48.20 48.20 48.20 48.20

100-11-333-162-510-000-510000-    
                      

Electricity 537.86 0.00 0.00 0.00 0.00 0.00

100-11-333-162-510-000-510002-    
                      

Telephone 982.80 0.00 0.00 0.00 0.00 0.00

100-11-333-162-510-000-510010-    
                      

Insurance-bldg/contents 0.00 801.85 801.85 834.51 834.51 834.51

100-11-333-188-510-000-510000-    
                      

Electricity 877.12 0.00 0.00 0.00 0.00 0.00

100-11-333-188-510-000-510001-    
                      

Water & sewer 173.09 0.00 0.00 0.00 0.00 0.00

100-11-333-188-510-000-510002-    
                      

Telephone 661.17 0.00 0.00 0.00 0.00 0.00

100-11-333-188-510-000-510010-    
                      

Insurance-bldg/contents 906.36 950.73 950.73 954.46 954.46 954.46

100-11-333-188-510-000-510024-    
                      

Maintenance service contracts 211.03 0.00 0.00 0.00 0.00 0.00

100-11-333-191-510-000-510000-    
                      

Electricity 5,810.11 0.00 0.00 0.00 0.00 0.00

100-11-333-191-510-000-510002-    
                      

Telephone 482.82 0.00 0.00 0.00 0.00 0.00

100-11-333-191-510-000-510010-    
                      

Insurance-bldg/contents 835.36 864.33 864.33 914.57 914.57 914.57

100-11-333-191-510-000-510024-    
                      

Maintenance service contracts 388.23 0.00 0.00 0.00 0.00 0.00

100-11-333-193-510-000-510000-    
                      

Electricity 4,021.05 0.00 0.00 0.00 0.00 0.00

100-11-333-193-510-000-510002-    
                      

Telephone 669.61 0.00 0.00 0.00 0.00 0.00

100-11-333-193-510-000-510010-    
                      

Insurance-bldg/contents 1,062.37 1,078.02 1,078.02 1,225.10 1,225.10 1,225.10

100-11-333-193-510-000-510024-    
                      

Maintenance service contracts 73.23 0.00 0.00 0.00 0.00 0.00

100-11-333-194-510-000-510010-    
                      

Insurance-bldg/contents 0.00 0.00 0.00 2,260.29 2,260.29 2,260.29

100-11-333-195-510-000-510010-    
                      

Insurance-bldg/contents 692.16 703.56 703.56 794.66 794.66 794.66

100-11-333-205-510-000-510000-    
                      

Electricity 390.94 0.00 0.00 0.00 0.00 0.00

100-11-333-206-510-000-510000-    
                      

Electricity 3,908.43 0.00 0.00 0.00 0.00 0.00

100-11-333-206-510-000-510001-    
                      

Water & sewer 3,686.36 0.00 0.00 0.00 0.00 0.00

100-11-333-206-510-000-510010-    
                      

Insurance-bldg/contents 0.00 1,169.76 1,169.76 1,357.20 1,357.20 1,357.20

100-11-333-209-510-000-510002-    
                      

Telephone 485.88 0.00 0.00 0.00 0.00 0.00

100-11-333-209-510-000-510010-    
                      

Insurance-bldg/contents 57.60 0.00 0.00 60.48 60.48 60.48

100-11-333-213-510-000-510000-    
                      

Electricity 396.92 0.00 0.00 0.00 0.00 0.00

100-11-333-213-510-000-510001-    
                      

Water & sewer 990.56 0.00 0.00 0.00 0.00 0.00

100-11-333-213-510-000-510010-    
                      

Insurance-bldg/contents 2,665.88 2,796.35 2,796.35 2,807.44 2,807.44 2,807.44

100-11-333-213-510-000-510024-    
                      

Maintenance service contracts 782.26 0.00 0.00 0.00 0.00 0.00

100-11-333-239-510-000-510000-    
                      

Electricity 4,417.95 0.00 0.00 0.00 0.00 0.00

100-11-333-239-510-000-510001-    
                      

Water & sewer 861.58 0.00 0.00 0.00 0.00 0.00

100-11-333-239-510-000-510010-    
                      

Insurance-bldg/contents 983.53 1,032.71 1,032.71 1,138.07 1,138.07 1,138.07

100-11-333-239-510-000-510024-    Maintenance service contracts 67.13 0.00 0.00 0.00 0.00 0.00
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100-11-333-249-510-000-510000-    
                      

Electricity                   4,080.58 0.00 0.00 0.00 0.00 0.00

100-11-333-249-510-000-510001-    
                      

Water & sewer                 909.47 0.00 0.00 0.00 0.00 0.00

100-11-333-249-510-000-510002-    
                      

Telephone                     362.94 0.00 0.00 0.00 0.00 0.00

100-11-333-249-510-000-510010-    
                      

Insurance-bldg/contents       876.58 907.39 907.39 958.49 958.49 958.49

100-11-333-249-510-000-510024-    
                      

Maintenance service contracts 388.23 0.00 0.00 0.00 0.00 0.00

100-11-333-250-510-000-510005-    
                      

Professional services         50.00 0.00 0.00 0.00 0.00 0.00

100-11-333-250-510-000-510010-    
                      

Insurance-bldg/contents       0.00 1,052.10 1,052.10 1,052.10 1,052.10 1,052.10

100-11-333-254-510-000-510000-    
                      

Electricity                   6,759.89 0.00 0.00 0.00 0.00 0.00

100-11-333-254-510-000-510001-    
                      

Water & sewer                 905.49 0.00 0.00 0.00 0.00 0.00

100-11-333-254-510-000-510005-    
                      

Professional services         226.94 0.00 0.00 0.00 0.00 0.00

100-11-333-254-510-000-510010-    
                      

Insurance-bldg/contents       1,160.66 1,213.46 1,213.46 1,233.98 1,233.98 1,233.98

100-11-333-254-510-000-510024-    
                      

Maintenance service contracts 73.23 0.00 0.00 0.00 0.00 0.00

100-11-333-256-510-000-510002-    
                      

Telephone                     1,663.16 0.00 0.00 0.00 0.00 0.00

100-11-333-256-510-000-510005-    
                      

Professional services         651.90 0.00 0.00 0.00 0.00 0.00

100-11-333-256-510-000-510010-    
                      

Insurance-bldg/contents       0.00 60.48 60.48 60.48 60.48 60.48

100-11-333-261-510-000-510002-    
                      

Telephone                     247.89 0.00 0.00 0.00 0.00 0.00

100-11-333-261-510-000-510010-    
                      

Insurance-bldg/contents       625.48 656.76 656.76 688.15 688.15 688.15

100-11-333-262-510-000-510010-    
                      

Insurance-bldg/contents       57.60 60.48 60.48 60.48 60.48 60.48

100-11-333-276-510-000-510000-    
                      

Electricity                   7,456.78 0.00 0.00 0.00 0.00 0.00

100-11-333-276-510-000-510001-    
                      

Water & sewer                 660.84 0.00 0.00 0.00 0.00 0.00

100-11-333-276-510-000-510005-    
                      

Professional services         150.00 0.00 0.00 0.00 0.00 0.00

100-11-333-276-510-000-510010-    
                      

Insurance-bldg/contents       1,678.03 1,686.47 1,686.47 1,982.68 1,982.68 1,982.68

100-11-333-276-510-000-510024-    
                      

Maintenance service contracts 198.23 0.00 0.00 0.00 0.00 0.00

100-11-333-280-510-000-510010-    
                      

Insurance-bldg/contents       0.00 0.00 0.00 2,260.29 2,260.29 2,260.29

100-11-333-281-510-000-510002-    
                      

Telephone                     661.17 0.00 0.00 0.00 0.00 0.00

100-11-333-336-510-000-510010-    
                      

Insurance-bldg/contents       0.00 0.00 0.00 2,260.29 2,260.29 2,260.29

100-11-333-543-510-000-510000-    
                      

Electricity                   504.75 0.00 0.00 0.00 0.00 0.00

100-11-333-543-510-000-510010-    
                      

Insurance-bldg/contents       0.00 0.00 0.00 285.03 285.03 285.03

100-11-333-MYR-510-000-510010-  
                        

Insurance-bldg/contents       0.00 60.48 60.48 250.00 250.00 250.00

Total Contractual services 1,097,843.70 1,274,073.76 1,273,573.76 1,379,764.90 1,379,764.90 1,439,604.54

520 Supplies & materials
100-11-333-000-520-000-520000-    
                      

Furniture non-capital         14,666.57 26,720.00 28,720.00 26,720.00 26,720.00 26,720.00

100-11-333-000-520-000-520001-    
                      

Printing & binding            1,694.16 1,000.00 1,000.00 1,500.00 1,500.00 1,500.00

100-11-333-000-520-000-520002-    
                      

Postage                       108.61 500.00 500.00 650.00 650.00 650.00

100-11-333-000-520-000-520004-    
                      

Office supplies               6,924.18 17,850.00 14,350.00 17,775.00 17,775.00 18,975.00

100-11-333-000-520-000-520006-    
                      

Repairs & maintenance         5,773.66 51,000.00 51,000.00 61,000.00 61,000.00 61,000.00

100-11-333-000-520-000-520007-    
                      

Equipment non-capital         83,490.59 118,700.00 118,700.00 126,675.00 126,675.00 141,799.84

100-11-333-000-520-000-520008-    
                      

Small hand tools              326.99 750.00 750.00 1,000.00 1,000.00 1,000.00

100-11-333-000-520-000-520012-    
                      

Food supplies                 4,925.58 1,500.00 3,000.00 5,000.00 5,000.00 5,000.00

100-11-333-000-520-000-520013-    
                      

Cleaning supplies             2,885.66 29,350.00 29,350.00 36,875.00 36,875.00 36,875.00

100-11-333-000-520-000-520015-    
                      

Medical supplies              907,056.73 1,303,600.00 1,303,600.00 1,260,000.00 1,260,000.00 1,260,000.00

100-11-333-000-520-000-520016-    
                      

Specialized supplies          5,055.51 8,000.00 8,000.00 11,700.00 11,700.00 11,700.00

100-11-333-000-520-000-520017-    
                      

Uniforms & clothing           220,265.70 235,600.00 235,600.00 368,244.00 368,244.00 477,634.40
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100-11-333-000-520-000-520018-    
                      

Books & educational supplies  29,694.66 25,300.00 25,300.00 36,500.00 36,500.00 36,500.00

100-11-333-000-520-000-520020-    
                      

EMS Maint InHse Repairs&Main 
 

0.00 32,000.00 32,000.00 108,600.00 108,600.00 108,600.00

100-11-333-000-520-000-520030-    
                      

IT equipment non-capital      17,624.87 19,900.00 19,900.00 43,920.00 43,920.00 51,420.00

100-11-333-000-520-000-520050-    
                      

Maintenance in-house projects 7,366.50 0.00 31,014.75 0.00 0.00 0.00

100-11-333-000-520-000-520099-    
                      

Mang Print Serv Allocations   3,781.04 6,500.00 6,500.00 5,925.00 5,925.00 5,925.00

100-11-333-109-520-000-520004-    
                      

Office supplies               8.48 0.00 0.00 0.00 0.00 0.00

100-11-333-109-520-000-520006-    
                      

Repairs & maintenance         38.35 0.00 0.00 0.00 0.00 0.00

100-11-333-109-520-000-520013-    
                      

Cleaning supplies             898.94 0.00 0.00 0.00 0.00 0.00

100-11-333-109-520-000-520015-    
                      

Medical supplies              446.46 0.00 0.00 0.00 0.00 0.00

100-11-333-109-520-000-520020-    
                      

EMS Aynor Maint InHse 
Rep&Main

3,883.99 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520000-    
                      

Furniture non-capital         119.89 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520004-    
                      

Office supplies               11.25 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520007-    
                      

Equipment non-capital         128.41 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520008-    
                      

Small hand tools              7.97 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520013-    
                      

Cleaning supplies             805.54 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520015-    
                      

Medical supplies              543.73 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520016-    
                      

Specialized supplies          87.28 0.00 0.00 0.00 0.00 0.00

100-11-333-111-520-000-520020-    
                      

EMS Bay Maint InHse 
Rep&Main  

15,812.99 0.00 0.00 0.00 0.00 0.00

100-11-333-113-520-000-520006-    
                      

Repairs & maintenance         104.56 0.00 0.00 0.00 0.00 0.00

100-11-333-113-520-000-520007-    
                      

Equipment non-capital         466.45 0.00 0.00 0.00 0.00 0.00

100-11-333-113-520-000-520008-    
                      

Small hand tools              53.46 0.00 0.00 0.00 0.00 0.00

100-11-333-113-520-000-520013-    
                      

Cleaning supplies             715.68 0.00 0.00 0.00 0.00 0.00

100-11-333-113-520-000-520015-    
                      

Medical supplies              392.32 0.00 0.00 0.00 0.00 0.00

100-11-333-113-520-000-520020-    
                      

EMS BPort Maint InHse 
Rep&Main

572.53 0.00 0.00 0.00 0.00 0.00

100-11-333-120-520-000-520000-    
                      

Furniture non-capital         1,825.61 0.00 0.00 0.00 0.00 0.00

100-11-333-120-520-000-520006-    
                      

Repairs & maintenance         109.38 0.00 0.00 0.00 0.00 0.00

100-11-333-120-520-000-520007-    
                      

Equipment non-capital         237.37 0.00 0.00 0.00 0.00 0.00

100-11-333-120-520-000-520013-    
                      

Cleaning supplies             130.75 0.00 0.00 0.00 0.00 0.00

100-11-333-120-520-000-520015-    
                      

Medical supplies              119.71 0.00 0.00 0.00 0.00 0.00

100-11-333-121-520-000-520000-    
                      

Furniture non-capital         876.96 0.00 0.00 0.00 0.00 0.00

100-11-333-121-520-000-520006-    
                      

Repairs & maintenance         118.50 0.00 0.00 0.00 0.00 0.00

100-11-333-121-520-000-520007-    
                      

Equipment non-capital         44.29 0.00 0.00 0.00 0.00 0.00

100-11-333-121-520-000-520013-    
                      

Cleaning supplies             965.23 0.00 0.00 0.00 0.00 0.00

100-11-333-121-520-000-520015-    
                      

Medical supplies              929.55 0.00 0.00 0.00 0.00 0.00

100-11-333-121-520-000-520020-    
                      

EMS CF Maint InHse 
Rep&Maint  

3,748.43 0.00 0.00 0.00 0.00 0.00

100-11-333-134-520-000-520004-    
                      

Office supplies               44.66 0.00 0.00 0.00 0.00 0.00

100-11-333-134-520-000-520013-    
                      

Cleaning supplies             663.23 0.00 0.00 0.00 0.00 0.00

100-11-333-134-520-000-520015-    
                      

Medical supplies              1,062.44 0.00 0.00 0.00 0.00 0.00

100-11-333-162-520-000-520007-    
                      

Equipment non-capital         477.00 0.00 0.00 0.00 0.00 0.00

100-11-333-162-520-000-520013-    
                      

Cleaning supplies             1,359.07 0.00 0.00 0.00 0.00 0.00
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100-11-333-188-520-000-520004-    
                      

Office supplies               17.00 0.00 0.00 0.00 0.00 0.00

100-11-333-188-520-000-520006-    
                      

Repairs & maintenance         67.39 0.00 0.00 0.00 0.00 0.00

100-11-333-188-520-000-520007-    
                      

Equipment non-capital         84.53 0.00 0.00 0.00 0.00 0.00

100-11-333-188-520-000-520013-    
                      

Cleaning supplies             925.56 0.00 0.00 0.00 0.00 0.00

100-11-333-188-520-000-520015-    
                      

Medical supplies              445.38 0.00 0.00 0.00 0.00 0.00

100-11-333-188-520-000-520020-    
                      

EMS JB Maint InHse Rep&Main  
 

1,738.00 0.00 0.00 0.00 0.00 0.00

100-11-333-191-520-000-520006-    
                      

Repairs & maintenance         35.00 0.00 0.00 0.00 0.00 0.00

100-11-333-191-520-000-520007-    
                      

Equipment non-capital         70.61 0.00 0.00 0.00 0.00 0.00

100-11-333-191-520-000-520013-    
                      

Cleaning supplies             1,017.08 0.00 0.00 0.00 0.00 0.00

100-11-333-191-520-000-520015-    
                      

Medical supplies              1,139.04 0.00 0.00 0.00 0.00 0.00

100-11-333-191-520-000-520020-    
                      

EMS Lake Maint InHse 
Rep&Main 

3,717.22 0.00 0.00 0.00 0.00 0.00

100-11-333-193-520-000-520000-    
                      

Furniture non-capital         475.06 0.00 0.00 0.00 0.00 0.00

100-11-333-193-520-000-520006-    
                      

Repairs & maintenance         95.75 0.00 0.00 0.00 0.00 0.00

100-11-333-193-520-000-520007-    
                      

Equipment non-capital         583.34 0.00 0.00 0.00 0.00 0.00

100-11-333-193-520-000-520013-    
                      

Cleaning supplies             1,164.78 0.00 0.00 0.00 0.00 0.00

100-11-333-193-520-000-520015-    
                      

Medical supplies              642.92 0.00 0.00 0.00 0.00 0.00

100-11-333-193-520-000-520020-    
                      

EMS LR Maint InHse Rep&Main 
  

11,604.03 0.00 0.00 0.00 0.00 0.00

100-11-333-194-520-000-520004-    
                      

Office supplies               102.45 0.00 0.00 0.00 0.00 0.00

100-11-333-194-520-000-520006-    
                      

Repairs & maintenance         38.34 0.00 0.00 0.00 0.00 0.00

100-11-333-194-520-000-520007-    
                      

Equipment non-capital         250.60 0.00 0.00 0.00 0.00 0.00

100-11-333-194-520-000-520013-    
                      

Cleaning supplies             872.65 0.00 0.00 0.00 0.00 0.00

100-11-333-195-520-000-520004-    
                      

Office supplies               2.18 0.00 0.00 0.00 0.00 0.00

100-11-333-195-520-000-520006-    
                      

Repairs & maintenance         70.00 0.00 0.00 0.00 0.00 0.00

100-11-333-195-520-000-520007-    
                      

Equipment non-capital         1,621.55 0.00 0.00 0.00 0.00 0.00

100-11-333-195-520-000-520013-    
                      

Cleaning supplies             606.57 0.00 0.00 0.00 0.00 0.00

100-11-333-195-520-000-520015-    
                      

Medical supplies              628.75 0.00 0.00 0.00 0.00 0.00

100-11-333-195-520-000-520020-    
                      

EMS Loris Maint InHse 
Rep&Main

4,145.08 0.00 0.00 0.00 0.00 0.00

100-11-333-199-520-000-520020-    
                      

EMS MLB Maint InHse 
Rep&Main  

74.74 0.00 0.00 0.00 0.00 0.00

100-11-333-206-520-000-520006-    
                      

Repairs & maintenance         197.62 0.00 0.00 0.00 0.00 0.00

100-11-333-206-520-000-520013-    
                      

Cleaning supplies             939.94 0.00 0.00 0.00 0.00 0.00

100-11-333-206-520-000-520015-    
                      

Medical supplies              331.55 0.00 0.00 0.00 0.00 0.00

100-11-333-209-520-000-520007-    
                      

Equipment non-capital         178.83 0.00 0.00 0.00 0.00 0.00

100-11-333-209-520-000-520013-    
                      

Cleaning supplies             768.05 0.00 0.00 0.00 0.00 0.00

100-11-333-209-520-000-520015-    
                      

Medical supplies              592.52 0.00 0.00 0.00 0.00 0.00

100-11-333-213-520-000-520013-    
                      

Cleaning supplies             597.43 0.00 0.00 0.00 0.00 0.00

100-11-333-213-520-000-520015-    
                      

Medical supplies              528.75 0.00 0.00 0.00 0.00 0.00

100-11-333-213-520-000-520020-    
                      

EMS NMB Maint InHse 
Rep&Main  

6,167.39 0.00 0.00 0.00 0.00 0.00

100-11-333-224-520-000-520006-    
                      

Repairs & maintenance         35.00 0.00 0.00 0.00 0.00 0.00

100-11-333-224-520-000-520007-    
                      

Equipment non-capital         349.92 0.00 0.00 0.00 0.00 0.00

100-11-333-224-520-000-520013-    
                      

Cleaning supplies             327.77 0.00 0.00 0.00 0.00 0.00
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100-11-333-224-520-000-520015-    
                      

Medical supplies              64.69 0.00 0.00 0.00 0.00 0.00

100-11-333-239-520-000-520004-    
                      

Office supplies               15.25 0.00 0.00 0.00 0.00 0.00

100-11-333-239-520-000-520006-    
                      

Repairs & maintenance         35.00 0.00 0.00 0.00 0.00 0.00

100-11-333-239-520-000-520007-    
                      

Equipment non-capital         759.47 0.00 0.00 0.00 0.00 0.00

100-11-333-239-520-000-520008-    
                      

Small hand tools              54.00 0.00 0.00 0.00 0.00 0.00

100-11-333-239-520-000-520013-    
                      

Cleaning supplies             1,476.40 0.00 0.00 0.00 0.00 0.00

100-11-333-239-520-000-520015-    
                      

Medical supplies              619.67 0.00 0.00 0.00 0.00 0.00

100-11-333-239-520-000-520020-    
                      

EMS RB Maint InHse Rep&Main 
  

30,780.22 0.00 0.00 0.00 0.00 0.00

100-11-333-249-520-000-520006-    
                      

Repairs & maintenance         67.37 0.00 0.00 0.00 0.00 0.00

100-11-333-249-520-000-520007-    
                      

Equipment non-capital         144.92 0.00 0.00 0.00 0.00 0.00

100-11-333-249-520-000-520013-    
                      

Cleaning supplies             658.32 0.00 0.00 0.00 0.00 0.00

100-11-333-249-520-000-520015-    
                      

Medical supplies              1,049.32 0.00 0.00 0.00 0.00 0.00

100-11-333-249-520-000-520020-    
                      

EMS Scip Maint InHse 
Rep&Main 

7,886.22 0.00 0.00 0.00 0.00 0.00

100-11-333-250-520-000-520004-    
                      

Office supplies               507.51 0.00 0.00 0.00 0.00 0.00

100-11-333-250-520-000-520007-    
                      

Equipment non-capital         6,161.12 0.00 0.00 0.00 0.00 0.00

100-11-333-250-520-000-520013-    
                      

Cleaning supplies             1,140.92 0.00 0.00 0.00 0.00 0.00

100-11-333-250-520-000-520020-    
                      

EMS 7up Maint InHse 
Rep&Main  

184.64 0.00 0.00 0.00 0.00 0.00

100-11-333-254-520-000-520004-    
                      

Office supplies               2.51 0.00 0.00 0.00 0.00 0.00

100-11-333-254-520-000-520006-    
                      

Repairs & maintenance         35.00 0.00 0.00 0.00 0.00 0.00

100-11-333-254-520-000-520007-    
                      

Equipment non-capital         393.41 0.00 0.00 0.00 0.00 0.00

100-11-333-254-520-000-520013-    
                      

Cleaning supplies             1,639.26 0.00 0.00 0.00 0.00 0.00

100-11-333-254-520-000-520015-    
                      

Medical supplies              1,149.71 0.00 0.00 0.00 0.00 0.00

100-11-333-254-520-000-520020-    
                      

EMS Soc Maint InHse 
Rep&Main  

5,344.53 0.00 0.00 0.00 0.00 0.00

100-11-333-256-520-000-520013-    
                      

Cleaning supplies             114.23 0.00 0.00 0.00 0.00 0.00

100-11-333-256-520-000-520015-    
                      

Medical supplies              966.87 0.00 0.00 0.00 0.00 0.00

100-11-333-261-520-000-520007-    
                      

Equipment non-capital         601.69 0.00 0.00 0.00 0.00 0.00

100-11-333-261-520-000-520013-    
                      

Cleaning supplies             1,387.86 0.00 0.00 0.00 0.00 0.00

100-11-333-261-520-000-520015-    
                      

Medical supplies              998.49 0.00 0.00 0.00 0.00 0.00

100-11-333-262-520-000-520004-    
                      

Office supplies               11.63 0.00 0.00 0.00 0.00 0.00

100-11-333-262-520-000-520013-    
                      

Cleaning supplies             267.32 0.00 0.00 0.00 0.00 0.00

100-11-333-262-520-000-520015-    
                      

Medical supplies              620.66 0.00 0.00 0.00 0.00 0.00

100-11-333-276-520-000-520004-    
                      

Office supplies               16.17 0.00 0.00 0.00 0.00 0.00

100-11-333-276-520-000-520007-    
                      

Equipment non-capital         938.42 0.00 0.00 0.00 0.00 0.00

100-11-333-276-520-000-520013-    
                      

Cleaning supplies             1,530.83 0.00 0.00 0.00 0.00 0.00

100-11-333-276-520-000-520015-    
                      

Medical supplies              1,626.85 0.00 0.00 0.00 0.00 0.00

100-11-333-276-520-000-520020-    
                      

EMS Univ Maint InHse 
Rep&Main 

3,234.43 0.00 0.00 0.00 0.00 0.00

100-11-333-543-520-000-520020-    
                      

Maint InHse R&M-Classroom     27,916.98 0.00 0.00 0.00 0.00 0.00

100-11-333-MYR-520-000-520000-  
                        

Furniture non-capital         2,422.44 0.00 0.00 0.00 0.00 0.00

100-11-333-MYR-520-000-520007-  
                        

Equipment non-capital         450.67 0.00 0.00 0.00 0.00 0.00

100-11-333-MYR-520-000-520015-  
                        

Medical supplies              2.77 0.00 0.00 0.00 0.00 0.00
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Total Supplies & materials 1,495,979.61 1,878,270.00 1,909,284.75 2,112,084.00 2,112,084.00 2,245,299.24

530 Business & transportation
100-11-333-000-530-000-530000-    
                      

Memberships & dues 2,848.78 5,135.00 5,135.00 4,475.00 4,475.00 4,475.00

100-11-333-000-530-000-530001-    
                      

Training & meetings 62,724.52 85,700.00 85,700.00 106,150.00 106,150.00 106,150.00

100-11-333-000-530-000-530003-    
                      

Gas & lubricants 478,001.15 573,953.00 573,953.00 680,800.00 680,800.00 708,400.00

100-11-333-000-530-000-530005-    
                      

Maintenance-vehicle 313,631.99 398,946.25 401,885.40 420,001.00 420,001.00 474,001.00

100-11-333-121-530-000-530003-    
                      

Gas & lubricants 34.15 0.00 0.00 0.00 0.00 0.00

100-11-333-121-530-000-530005-    
                      

Maintenance-vehicle 12,130.15 0.00 0.00 0.00 0.00 0.00

100-11-333-134-530-000-530005-    
                      

Maintenance-vehicle 399.97 0.00 0.00 0.00 0.00 0.00

100-11-333-193-530-000-530003-    
                      

Gas & lubricants 152.82 0.00 0.00 0.00 0.00 0.00

100-11-333-254-530-000-530005-    
                      

Maintenance-vehicle 34.18 0.00 0.00 0.00 0.00 0.00

100-11-333-276-530-000-530003-    
                      

Gas & lubricants 15.59 0.00 0.00 0.00 0.00 0.00

Total Business & transportation 869,973.30 1,063,734.25 1,066,673.40 1,211,426.00 1,211,426.00 1,293,026.00

540 Capital outlay
100-11-333-000-540-000-540004-    
                      

Machinery & equipment 136,576.06 194,716.00 194,716.00 0.00 0.00 0.00

100-11-333-000-540-000-540010-    
                      

Vehicle enhancements 0.00 7,500.00 7,500.00 0.00 0.00 0.00

Total Capital outlay 136,576.06 202,216.00 202,216.00 0.00 0.00 0.00

550 Contingency
100-11-333-000-550-000-550109-    
                      

Contingency-Coastal Advanced 23,864.20 0.00 60,830.12 0.00 0.00 0.00

100-11-333-000-550-000-550110-    
                      

Contingency-donations 0.00 0.00 12,879.17 0.00 0.00 0.00

Total Contingency 23,864.20 0.00 73,709.29 0.00 0.00 0.00

570 Debt service principal
100-11-333-209-570-000-570008-    
                      

Lease Prin Pmt Exp-GASB 87 8,113.51 0.00 0.00 0.00 0.00 0.00

Total Debt service principal 8,113.51 0.00 0.00 0.00 0.00 0.00

571 Debt service interest
100-11-333-209-571-000-571002-    
                      

Interest Exp - GASB 87 Leases 3,886.49 0.00 0.00 0.00 0.00 0.00

Total Debt service interest 3,886.49 0.00 0.00 0.00 0.00 0.00

580 Other
100-11-333-000-580-000-580000-    
                      

Settlements 250.00 0.00 500.00 0.00 0.00 0.00

100-11-333-000-580-000-580001-    
                      

Vehicle cost recovery 760,319.00 1,013,463.00 1,013,463.00 1,258,508.00 1,258,508.00 1,462,508.00

100-11-333-000-580-000-580006-    
                      

IT Equipment Cost Recovery 49,500.00 49,500.00 49,500.00 57,324.00 57,324.00 49,824.00

100-11-333-000-580-000-580016-    
                      

Grant match 0.00 1,600.00 25,952.98 1,600.00 1,600.00 1,600.00

100-11-333-000-580-000-580017-    
                      

Competition teams 0.00 0.00 882.70 0.00 0.00 0.00

100-11-333-000-580-000-580020-    
                      

Tactical medicine 0.00 0.00 420.85 0.00 0.00 0.00

100-11-333-000-580-000-580031-    
                   

Over/short 0.70 0.00 0.00 0.00 0.00 0.00

Total Other 810,069.70 1,064,563.00 1,090,719.53 1,317,432.00 1,317,432.00 1,513,932.00

581 Other-disaster expenditure
100-11-333-000-581-000-581999-    
                      

Disaster expenditures 1,875.14 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 1,875.14 0.00 0.00 0.00 0.00 0.00

582 Transfers
100-11-333-000-582-000-582000-    Transfer out 10,059,238.45 304,875.00 306,174.07 504,875.00 504,875.00 513,125.00
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100-11-333-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 354,821.10 24,740.10 24,740.10

Total Transfers 10,059,238.45 304,875.00 306,174.07 859,696.10 529,615.10 537,865.10

Total Emergency Medical Services 25,687,717.05 27,042,303.50 27,692,190.14 28,912,363.38 28,593,348.38 30,989,875.26
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ANIMAL CARE CENTER
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Animal Shelter Manager 1 1 1 0
Administrative Assistant 3 4 5 1
Kennel Attendant I 7 7 11 4
Kennel Attendant I - Part-Time 4 4 4 0
Kennel Attendant II 3 2 2 0
Operations Manager 1 1 1 0
Shelter Technician 3 3 3 0
Supervisor I 2 3 3 0
Veterinarian 0 1 1 0
Veterinarian - Part-Time 2 0 0 0

Total: 26 26 31 5

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,166,436$      1,447,719$      1,800,201$      24.35%
Contractual Services 78,981             96,811             169,958           75.56%
Supplies & Materials 426,579           301,643           519,617           72.26%
Business & Transportation 33,666             35,624             59,178             66.12%
Other 11,143             24,665             34,804             41.11%
Transfers Out 100,000           -                      -                      -              

Total: 1,816,805$     1,906,462$     2,583,758$     35.53%

DEPARTMENT NUMBER:  335
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

335 Animal Care Center

500 Personnel Costs
100-11-335-000-500-000-500000-    
                      

Salaries-regular 759,297.22 951,676.00 977,717.50 955,842.00 955,842.00 1,157,020.00

100-11-335-000-500-000-500001-    
                      

Salaries-overtime 38,061.63 14,395.06 29,607.06 15,000.00 15,000.00 15,000.00

100-11-335-000-500-000-500003-    
                      

Salaries-temporary 0.00 0.00 10,900.00 10,891.00 10,891.00 10,891.00

100-11-335-000-500-000-500006-    
                      

Taxes-FICA 60,059.90 71,053.00 74,280.33 71,464.00 71,464.00 86,955.00

100-11-335-000-500-000-500007-    
                      

Retirement-regular 130,539.55 167,116.00 167,116.00 177,414.00 177,414.00 214,754.00

100-11-335-000-500-000-500009-    
                      

Unemployment compensation 0.00 0.00 713.00 0.00 0.00 0.00

100-11-335-000-500-000-500010-    
                      

Insurance-health 146,095.35 201,832.00 201,832.00 217,345.00 220,514.00 265,966.00

100-11-335-000-500-000-500011-    
                      

Insurance-life 1,533.43 1,867.00 1,867.00 2,011.00 2,011.00 2,401.00

100-11-335-000-500-000-500012-    
                      

Insurance-workers comp 12,524.11 20,396.00 21,045.67 19,894.00 19,894.00 24,039.00

100-11-335-000-500-000-500013-    
                      

Insurance-bond 143.04 352.04 352.04 208.00 208.00 248.00

100-11-335-000-500-000-500014-    
                      

Insurance-tort 4,161.21 5,027.42 5,027.42 5,093.21 5,093.21 5,778.21

100-11-335-000-500-000-500018-    
                      

Employee medical 9,039.55 8,594.00 8,594.00 8,492.00 8,492.00 10,422.00

100-11-335-000-500-000-500034-    
                      

Gift 4,981.08 5,410.00 5,631.00 5,642.00 5,642.00 6,727.00

Total Personnel Costs 1,166,436.07 1,447,718.52 1,504,683.02 1,489,296.21 1,492,465.21 1,800,201.21

510 Contractual services
100-11-335-000-510-000-510000-    
                      

Electricity 28,619.81 33,962.12 30,632.12 50,943.00 50,943.00 65,943.00

100-11-335-000-510-000-510001-    
                      

Water & sewer 8,918.62 7,207.20 7,207.20 10,811.00 10,811.00 19,811.00

100-11-335-000-510-000-510003-    
                      

Cellular & data 3,873.18 7,854.00 9,354.00 14,031.00 14,031.00 14,031.00

100-11-335-000-510-000-510005-    
                      

Professional services 7,916.74 9,504.00 23,688.00 13,250.00 13,250.00 13,250.00

100-11-335-000-510-000-510006-    
                      

Service contracts 549.04 12,174.47 13,326.89 17,653.00 17,653.00 19,443.00

100-11-335-000-510-000-510007-    
                      

Advertising & signs 1,698.19 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-11-335-000-510-000-510008-    
                      

Rents & leases 10,960.04 6,300.00 4,800.00 6,300.00 6,300.00 6,300.00

100-11-335-000-510-000-510009-    
                      

Tipping fees 10.44 0.00 0.00 0.00 0.00 0.00

100-11-335-000-510-000-510010-    
                      

Insurance-bldg/contents 5,005.16 5,195.05 5,420.05 5,749.02 5,749.02 13,749.02

100-11-335-000-510-000-510011-    
                      

Insurance-vehicle 4,507.03 3,713.00 4,830.00 4,600.00 4,600.00 4,600.00

100-11-335-000-510-000-510012-    
                      

ACC Insurance-other 213.70 26.44 286.44 155.86 155.86 1,155.86

100-11-335-000-510-000-510015-    
                      

Storm water fees 5,670.39 5,675.00 5,675.00 5,675.00 5,675.00 5,675.00

100-11-335-000-510-000-510024-    
                      

Maintenance service contracts 506.11 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-11-335-000-510-000-510053-    
                      

Credit card fees 532.08 200.00 1,278.00 1,000.00 1,000.00 1,000.00

Total Contractual services 78,980.53 96,811.28 111,497.70 135,167.88 135,167.88 169,957.88

520 Supplies & materials
100-11-335-000-520-000-520000-    
                      

Furniture non-capital-Animal 10,273.68 0.00 1,673.00 3,000.00 3,000.00 3,000.00

100-11-335-000-520-000-520004-    
                      

Office supplies 6,068.90 7,260.00 8,260.00 9,260.00 9,260.00 11,260.00

100-11-335-000-520-000-520005-    
                      

Special projects 1,990.78 2,000.00 4,060.00 2,000.00 2,000.00 2,000.00

100-11-335-000-520-000-520006-    
                      

Repairs & maintenance 1,704.76 13,800.00 0.00 13,800.00 13,800.00 13,800.00

100-11-335-000-520-000-520007-    
                      

Equipment non-capital 4,582.52 10,604.32 27,669.32 15,937.00 15,937.00 15,937.00

100-11-335-000-520-000-520008-    
                      

Small hand tools 2,093.28 1,980.00 2,010.00 3,960.00 3,960.00 3,960.00

100-11-335-000-520-000-520012-    
                      

Food supplies 1,474.69 0.00 2,634.00 2,000.00 2,000.00 2,000.00

100-11-335-000-520-000-520012-
ANML                      

Food supplies-Animal          19,083.26 21,600.00 40,094.64 28,900.00 28,900.00 41,400.00

100-11-335-000-520-000-520013-    
                      

Cleaning supplies 11,559.78 11,000.00 14,362.00 16,500.00 16,500.00 24,900.00

100-11-335-000-520-000-520016-    Specialized supplies 172,762.35 194,095.94 191,752.94 256,507.00 256,507.00 321,507.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-11-335-000-520-000-520017-    
                      

Uniforms & clothing 4,990.42 8,500.00 9,641.00 14,750.00 14,750.00 19,250.00

100-11-335-000-520-000-520020-    
                      

ACC Maint InHse Rep&Main 41,230.63 18,600.00 18,600.00 37,200.00 37,200.00 37,200.00

100-11-335-000-520-000-520030-    
                      

IT equipment non-capital 2,249.84 5,540.00 10,258.58 11,540.00 11,540.00 11,540.00

100-11-335-000-520-000-520050-    
                      

Maintenance in-house projects 138,504.10 0.00 24,145.88 4,000.00 4,000.00 5,200.00

100-11-335-000-520-000-520099-    
                      

Mang Print Serv Allocations 8,009.55 6,662.70 7,662.70 6,663.00 6,663.00 6,663.00

Total Supplies & materials 426,578.54 301,642.96 362,824.06 426,017.00 426,017.00 519,617.00

530 Business & transportation
100-11-335-000-530-000-530000-    
                      

Memberships & dues 1,354.00 1,770.00 1,770.00 1,770.00 1,770.00 1,770.00

100-11-335-000-530-000-530001-    
                      

Training & meetings 2,545.37 10,300.00 8,270.00 10,300.00 10,300.00 10,300.00

100-11-335-000-530-000-530003-    
                      

Gas & lubricants 10,966.73 11,000.00 11,000.00 22,000.00 22,000.00 22,000.00

100-11-335-000-530-000-530005-    
                      

Maintenance-vehicle 18,799.93 12,554.48 12,554.48 25,108.00 25,108.00 25,108.00

Total Business & transportation 33,666.03 35,624.48 33,594.48 59,178.00 59,178.00 59,178.00

580 Other
100-11-335-000-580-000-580001-    
                      

Vehicle cost recovery 9,343.00 9,415.00 9,415.00 19,554.00 19,554.00 19,554.00

100-11-335-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 15,250.00 15,250.00 15,250.00 15,250.00 15,250.00

100-11-335-000-580-000-580135-    Contingency- Animal Care
Donat

0.00 0.00 74,646.36 0.00 0.00 0.00

100-11-335-000-580-000-580135-
MED

Contingency- Animal Care 
Donat

1,800.00 0.00 29,311.00 0.00 0.00 0.00

100-11-335-000-580-000-580135-
RESC

Contingency- Animal Care 
Donat

0.00 0.00 2,375.00 0.00 0.00 0.00

100-11-335-000-580-000-580135-
TNR                      

Animal Care Donation-T,S/N,R  0.00 0.00 11,566.00 0.00 0.00 0.00

Total Other 11,143.00 24,665.00 142,563.36 34,804.00 34,804.00 34,804.00

582 Transfers
100-11-335-000-582-000-582000-    
                      

Transfer out 100,000.00 0.00 0.00 0.00 0.00 0.00

Total Transfers 100,000.00 0.00 0.00 0.00 0.00 0.00

Total Animal Care Center 1,816,804.17 1,906,462.24 2,155,162.62 2,144,463.09 2,147,632.09 2,583,758.09
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VETERAN AFFAIRS
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Veteran Affairs Officer 1 1 1 0
Administrative Assistant 1 1 1 0
Benefits Counselor 5 5 5 0

Total: 7 7 7 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 467,465$         525,545$         556,706$         5.93%
Contractual Services 3,143               4,369               4,263               -2.43%
Supplies & Materials 5,708               9,331               8,897               -4.65%
Business & Transportation 11,499             12,100             13,700             13.22%

Total: 487,815$        551,345$        583,566$        5.84%

DEPARTMENT NUMBER:  337
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

337 Veteran Affairs

500 Personnel Costs
100-11-337-000-500-000-500000-    
                      

Salaries-regular 332,888.45 360,954.00 374,079.00 360,953.00 360,953.00 379,144.00

100-11-337-000-500-000-500006-    
                      

Taxes-FICA 24,754.76 26,757.00 27,761.02 26,417.00 26,417.00 27,819.00

100-11-337-000-500-000-500007-    
                      

Retirement-regular 54,501.80 63,385.00 63,385.00 66,996.00 66,996.00 70,371.00

100-11-337-000-500-000-500010-    
                      

Insurance-health 46,741.08 64,674.00 64,674.00 70,724.00 71,756.00 69,535.00

100-11-337-000-500-000-500011-    
                      

Insurance-life 670.33 729.00 729.00 781.00 781.00 781.00

100-11-337-000-500-000-500012-    
                      

Insurance-workers comp 2,393.75 3,390.00 3,457.32 3,295.00 3,295.00 3,461.00

100-11-337-000-500-000-500013-    
                      

Insurance-bond 47.68 103.68 103.68 56.00 56.00 56.00

100-11-337-000-500-000-500014-    
                      

Insurance-tort 1,247.40 1,329.75 1,329.75 1,318.40 1,318.40 1,318.40

100-11-337-000-500-000-500018-    
                      

HR Employee medical 2,703.75 2,704.00 2,704.00 2,702.00 2,702.00 2,702.00

100-11-337-000-500-000-500034-    
                      

Gift 1,515.98 1,519.00 1,519.00 1,519.00 1,519.00 1,519.00

Total Personnel Costs 467,464.98 525,545.43 539,741.77 534,761.40 535,793.40 556,706.40

510 Contractual services
100-11-337-000-510-000-510006-    
                      

Service contracts 3,143.00 4,369.09 4,369.09 4,263.00 4,263.00 4,263.00

Total Contractual services 3,143.00 4,369.09 4,369.09 4,263.00 4,263.00 4,263.00

520 Supplies & materials
100-11-337-000-520-000-520000-    
                      

Furniture non-capital 0.00 450.00 450.00 300.00 300.00 300.00

100-11-337-000-520-000-520004-    
                      

Office supplies 1,839.19 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

100-11-337-000-520-000-520005-    
                      

Special projects 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-11-337-000-520-000-520017-    
                      

Uniforms & clothing 147.62 750.00 750.00 750.00 750.00 750.00

100-11-337-000-520-000-520018-    
                      

Books & educational supplies 0.00 84.00 84.00 50.00 50.00 50.00

100-11-337-000-520-000-520030-    
                      

IT equipment non-capital 0.00 450.00 450.00 200.00 200.00 200.00

100-11-337-000-520-000-520099-    
                      

Mang Print Serv Allocations 3,721.38 3,597.00 3,597.00 3,597.00 3,597.00 3,597.00

Total Supplies & materials 5,708.19 9,331.00 9,331.00 8,897.00 8,897.00 8,897.00

530 Business & transportation
100-11-337-000-530-000-530000-    
                      

Memberships & dues 180.00 1,450.00 1,450.00 700.00 700.00 700.00

100-11-337-000-530-000-530001-    
                      

Training & meetings 11,318.78 10,650.00 10,650.00 13,000.00 13,000.00 13,000.00

Total Business & transportation 11,498.78 12,100.00 12,100.00 13,700.00 13,700.00 13,700.00

Total Veteran Affairs 487,814.95 551,345.52 565,541.86 561,621.40 562,653.40 583,566.40
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GENERAL FUND - INFRASTRUCTURE AND REGULATION DIVISION SUMMARY
BUDGET SUMMARY:

FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 17,445,878$     22,165,552$     23,125,520$     4.33%
Contractual Services 1,526,394         1,890,172         2,425,538         28.32%
Supplies & Materials 1,524,144         2,081,540         2,650,926         27.35%
Business & Transportation 2,194,770         2,602,696         2,438,064         -6.33%
Capital Outlay 116,165            - - - 
Transfer Out 2,405,545         1,682,000         1,431,500         -14.89%
Other 3,206,753         1,979,892         2,529,747         27.77%
Other-Disaster Expenditures 24,078 - - - 
Contingency - 14,500 29,500 103.45%

Total: 28,443,727$   32,416,352$   34,630,795$   6.83%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

I & R Division 2 2 3 1
Engineering 16 22 22 0

Public Works Road Maintenance 95 96 96 0
Code Enforcement 59 65 67 2
Planning & Zoning 29 34 35 1
Maintenance 90 92 97 5
Environmental Services 3 3 3 0

Total: 294 314 323 9
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INFRASTRUCTURE & REGULATORY DIVISION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Assistant County Administrator 1 1 1 0
Office Manager 1 1 1 0
GIS Analyst* 0 0 1 1

Total: 2 2 3 1
*GIS Analyst transferred from Public Works

BUDGET SUMMARY:
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs     303,133$         321,027$         459,822$         43.23%
Contractual Services  196,386           208,775           310,004           48.49%
Supplies & Materials  7,203               12,550             9,775               -22.11%
Business & Transportation 691                  3,254               3,517               8.08%
Subtotal: 507,413$        545,606$        783,118$        43.53%

Abatement/Demolition 58,977             2,000               24,290             1114.50%

Total: 566,390$        547,606$        807,408$        47.44%

DEPARTMENT NUMBER:  500
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

500 Infrastructure & Reg Division

500 Personnel Costs
100-12-500-000-500-000-500000-    
                      

Salaries-regular 227,519.22 235,846.00 239,596.00 235,845.00 235,845.00 336,439.00

100-12-500-000-500-000-500006-    
                      

Taxes-FICA 15,499.27 16,302.00 16,545.51 16,556.00 16,556.00 23,767.00

100-12-500-000-500-000-500007-    
                      

Retirement-regular 36,369.92 41,416.00 41,416.00 43,773.00 43,773.00 62,443.00

100-12-500-000-500-000-500010-    
                      

Insurance-health 17,735.75 20,212.00 20,212.00 22,106.00 22,508.00 29,069.00

100-12-500-000-500-000-500011-    
                      

Insurance-life 217.09 230.00 230.00 232.00 232.00 358.00

100-12-500-000-500-000-500012-    
                      

Insurance-workers comp 3,628.77 4,909.00 4,953.82 4,774.00 4,774.00 5,289.00

100-12-500-000-500-000-500013-    
                      

Insurance-bond 13.62 27.62 27.62 14.00 14.00 22.00

100-12-500-000-500-000-500014-    
                      

Insurance-tort 957.11 877.64 960.94 874.40 874.40 1,012.40

100-12-500-000-500-000-500018-    
                      

HR Employee medical 772.50 773.00 773.00 772.00 772.00 772.00

100-12-500-000-500-000-500034-    
                      

Gift 419.51 434.00 434.00 434.00 434.00 651.00

Total Personnel Costs 303,132.76 321,027.26 325,148.89 325,380.40 325,782.40 459,822.40

510 Contractual services
100-12-500-000-510-000-510000-    
                      

Electricity 1,080.98 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00

100-12-500-000-510-000-510001-    
                      

Water & sewer 91.61 90.00 90.00 96.00 96.00 96.00

100-12-500-000-510-000-510003-    
                      

Cellular & data 1,504.82 1,596.00 1,596.00 1,440.00 1,440.00 1,440.00

100-12-500-000-510-000-510005-    
                      

Professional services 316.37 6,000.00 5,747.77 10,000.00 10,000.00 10,000.00

100-12-500-000-510-000-510006-    
                      

Service contracts 191,957.04 197,318.46 218,782.82 293,697.05 293,697.05 293,697.05

100-12-500-000-510-000-510008-    
                      

Rents & leases 1,000.00 2,000.00 2,000.00 3,000.00 3,000.00 3,000.00

100-12-500-000-510-000-510010-    
                      

Insurance-bldg/contents 434.72 421.00 476.71 421.00 421.00 421.00

Total Contractual services 196,385.54 208,775.46 230,043.30 310,004.05 310,004.05 310,004.05

520 Supplies & materials
100-12-500-000-520-000-520000-    
                      

Furniture non-capital 69.12 5,000.00 5,000.00 15,000.00 0.00 0.00

100-12-500-000-520-000-520002-    
                      

Postage 0.00 0.00 12.00 25.00 25.00 25.00

100-12-500-000-520-000-520004-    
                      

Office supplies 1,426.23 2,000.00 1,863.85 3,000.00 3,000.00 3,000.00

100-12-500-000-520-000-520012-    
                      

Food supplies 0.00 0.00 280.73 1,000.00 1,000.00 1,000.00

100-12-500-000-520-000-520017-    
                      

Uniforms & clothing 100.00 0.00 0.00 200.00 200.00 200.00

100-12-500-000-520-000-520020-    
                      

I&R Maint InHse Rep&Main 0.00 250.00 250.00 250.00 250.00 250.00

100-12-500-000-520-000-520030-    
                      

IT equipment non-capital 4,438.43 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

100-12-500-000-520-000-520099-    
                      

Mang Print Serv Allocations 1,168.98 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00

Total Supplies & materials 7,202.76 12,550.00 12,706.58 24,775.00 9,775.00 9,775.00

530 Business & transportation
100-12-500-000-530-000-530000-    
                      

Memberships & dues 225.00 754.00 754.00 517.00 517.00 517.00

100-12-500-000-530-000-530001-    
                      

Training & meetings 466.29 2,500.00 2,321.53 3,000.00 3,000.00 3,000.00

Total Business & transportation 691.29 3,254.00 3,075.53 3,517.00 3,517.00 3,517.00

Total Infrastructure & Reg Division 507,412.35 545,606.72 570,974.30 663,676.45 649,078.45 783,118.45
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ENGINEERING
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

County Engineer 1 1 1 0
Deputy County Engineer 0 1 1 0
Ride Program Manager* 0 1 1 0
Administrative Assistant 1 1 1 0
Ride Administrative Assistant* 0 1 1 0
Civil Engineer Associate I* 7 11 11 0
Civil Engineer Associate II 3 2 2 0
Engineering Technician 1 1 1 0
Office Manager 1 1 1 0
Plan Expediter 1 1 1 0
Road Planning Manager 1 1 1 0

Total: 16 22 22 0
*3 RIDE Program positions are now included in position count

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs     1,238,628$      1,736,375$      1,875,287$      8.00%
Contractual Services  201,447           329,081           622,351           89.12%
Supplies & Materials  42,774            30,727            32,311            5.16%
Business & Transportation 56,038            103,693           85,909            -17.15%
Other                 57,477            63,888            91,577            43.34%
Other-Disaster Expenditures 128                 -                     -                     -              
Transfers Out 111,000           -                     -                     -              

Total: 1,707,492$    2,263,764$    2,707,435$    19.60%

DEPARTMENT NUMBER:  501
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

501 Engineering

500 Personnel Costs
100-12-501-000-500-000-500000-    
                      

Salaries-regular              867,830.08 1,174,878.00 1,207,450.63 1,195,285.00 1,215,979.00 1,277,267.00

100-12-501-000-500-000-500001-    
                      

Salaries-overtime             106.60 0.00 250.33 0.00 0.00 0.00

100-12-501-000-500-000-500006-    
                      

Taxes-FICA                    64,737.94 86,967.00 89,501.01 89,344.00 90,927.00 95,637.00

100-12-501-000-500-000-500007-    
                      

Retirement-regular            141,750.63 206,431.00 206,431.00 221,854.00 225,694.00 237,068.00

100-12-501-000-500-000-500010-    
                      

Insurance-health              131,336.35 219,782.00 219,782.00 217,640.00 220,657.00 214,131.00

100-12-501-000-500-000-500011-    
                      

Insurance-life                1,591.64 2,210.00 2,210.00 2,388.00 2,388.00 2,388.00

100-12-501-000-500-000-500012-    
                      

Insurance-workers comp        18,828.45 30,978.00 31,582.86 30,646.00 31,232.00 32,802.00

100-12-501-000-500-000-500013-    
                      

Insurance-bond                95.36 244.36 244.36 149.00 149.00 149.00

100-12-501-000-500-000-500014-    
                      

Insurance-tort                2,643.80 3,470.49 3,470.49 4,388.41 4,388.41 4,388.41

100-12-501-000-500-000-500018-    
                      

HR Employee medical           6,458.49 7,725.00 7,817.83 7,334.00 7,334.00 7,334.00

100-12-501-000-500-000-500034-    
                      

Gift                          3,248.52 3,689.00 3,898.21 4,123.00 4,123.00 4,123.00

Total Personnel Costs 1,238,627.86 1,736,374.85 1,772,638.72 1,773,151.41 1,802,871.41 1,875,287.41

510 Contractual services
100-12-501-000-510-000-510000-    
                      

Electricity                   8,293.97 10,500.00 10,500.00 11,700.00 11,700.00 11,700.00

100-12-501-000-510-000-510001-    
                      

Water & sewer                 668.68 750.00 750.00 840.00 840.00 840.00

100-12-501-000-510-000-510003-    
                      

Cellular & data               11,244.72 16,560.00 16,560.00 17,640.00 17,640.00 17,640.00

100-12-501-000-510-000-510005-    
                      

Professional services         118,211.31 187,600.00 177,780.00 222,701.33 222,701.33 222,701.33

100-12-501-000-510-000-510006-    
                      

Service contracts             8,502.15 15,423.29 15,423.29 14,396.16 14,396.16 14,396.16

100-12-501-000-510-000-510008-    
                      

Rents & leases                478.93 0.00 62.42 0.00 0.00 0.00

100-12-501-000-510-000-510010-    
                      

Insurance-bldg/contents       3,303.84 3,354.46 3,622.99 3,804.14 3,804.14 3,804.14

100-12-501-000-510-000-510011-    
                      

Insurance-vehicle             8,487.50 11,306.00 11,306.00 9,269.00 9,269.00 9,269.00

100-12-501-000-510-000-510027-    
                      

Traffic lights                6,291.76 83,587.20 271,477.39 342,000.00 342,000.00 342,000.00

100-12-501-000-510-000-510027-
TCFGW                     

Traffic lights-Gateway        2,093.77 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TCFPW                     

Traffic lights-Postal Way     4,390.35 0.00 0.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TCFRO                     

Traffic lights-River Oaks     2,303.23 0.00 2,740.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TCFRW                     

Traffic lights-Revol War Way  905.69 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TFRCF                     

Traffic lights-Farmers Rest   539.44 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TGCWM                     

Traffic lights-Garden City Con 5,146.75 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TINOB                     

Traffic lights-InterDr & OB El 2,143.48 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TINOM                     

Traffic lights-InterDr & Oak  5,260.22 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TPWGL                     

TraffLight-Post Way&Gardner   2,066.60 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TPWHS                     

TraffLight-Post Way&CF High   2,069.18 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TROAP                     

TraffLight-River Oak&Augusta  4,627.18 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TROIN                     

TraffLight-River Oak&InterDr  2,239.93 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TSDCF                     

Traffic lights-Shoreward Dr   519.19 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TSECF                     

Traffic lights-Stafford East  552.09 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TSFCF                     

Traffic lights-Stoney Falls Bl 544.87 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TSGCF                     

Traffic lights-Southgate Pkwy 0.00 0.00 1,600.00 0.00 0.00 0.00

100-12-501-000-510-000-510027-
TSWCF                     

Traffic lights-Stafford West  562.00 0.00 1,600.00 0.00 0.00 0.00

Total Contractual services 201,446.83 329,080.95 534,222.09 622,350.63 622,350.63 622,350.63
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

520 Supplies & materials
100-12-501-000-520-000-520000-    
                      

Furniture non-capital         14,960.12 800.00 800.00 800.00 800.00 800.00

100-12-501-000-520-000-520002-    
                      

Postage - Engineering         85.84 116.00 266.00 180.00 180.00 180.00

100-12-501-000-520-000-520004-    
                      

Office supplies               1,313.49 3,480.00 3,480.00 3,480.00 3,480.00 3,480.00

100-12-501-000-520-000-520012-    
                      

Food supplies                 0.00 0.00 387.10 0.00 0.00 0.00

100-12-501-000-520-000-520016-    
                      

Specialized supplies          3,664.04 10,000.00 9,400.48 10,000.00 6,000.00 6,000.00

100-12-501-000-520-000-520017-    
                      

Uniforms & clothing           3,563.67 4,291.00 4,291.00 4,491.00 4,491.00 4,491.00

100-12-501-000-520-000-520020-    
                      

Eng Maint InHse Repairs&Main  230.73 0.00 0.00 0.00 0.00 0.00

100-12-501-000-520-000-520021-    
                      

Miscellaneous supplies        1,052.90 0.00 0.00 0.00 0.00 0.00

100-12-501-000-520-000-520030-    
                      

IT equipment non-capital      16,611.28 8,680.00 16,180.00 14,000.00 14,000.00 14,000.00

100-12-501-000-520-000-520099-    
                      

Mang Print Serv Allocations   1,292.38 3,360.00 3,360.00 3,360.00 3,360.00 3,360.00

Total Supplies & materials 42,774.45 30,727.00 38,164.58 36,311.00 32,311.00 32,311.00

530 Business & transportation
100-12-501-000-530-000-530000-    
                      

Memberships & dues            1,235.00 2,800.00 2,800.00 2,475.00 2,475.00 2,475.00

100-12-501-000-530-000-530001-    
                      

Training & meetings           16,868.77 25,000.00 16,331.47 25,550.00 25,550.00 25,550.00

100-12-501-000-530-000-530003-    
                      

Gas & lubricants              24,180.91 55,100.01 47,600.01 55,000.01 35,000.03 35,000.03

100-12-501-000-530-000-530005-    
                      

Maintenance-vehicle           13,753.68 20,793.37 20,793.37 22,884.00 22,884.00 22,884.00

Total Business & transportation 56,038.36 103,693.38 87,524.85 105,909.01 85,909.03 85,909.03

580 Other
100-12-501-000-580-000-580001-    
                      

Vehicle cost recovery         57,477.00 63,888.00 63,888.00 91,577.00 91,577.00 91,577.00

Total Other 57,477.00 63,888.00 63,888.00 91,577.00 91,577.00 91,577.00

581 Other-disaster expenditure
100-12-501-000-581-000-581999-    
                      

Disaster expenditures         128.49 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 128.49 0.00 0.00 0.00 0.00 0.00

582 Transfers
100-12-501-000-582-000-582000-    
                      

Transfer out                  111,000.00 0.00 0.00 0.00 0.00 0.00

100-12-501-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 8,400.00 0.00 0.00 0.00

Total Transfers 111,000.00 0.00 8,400.00 0.00 0.00 0.00

Total Engineering 1,707,492.99 2,263,764.18 2,504,838.24 2,629,299.05 2,635,019.07 2,707,435.07
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PUBLIC WORKS ROAD MAINTENANCE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Public Works 1 1 1 0
Deputy Director of Public Works 1 1 1 0
Administrative Assistant 1 1 1 0
Administrative Services Coordinator 1 1 1 0
Construction Superintendent 1 1 1 0
Construction Manager 1 1 1 0
Crew Chief/Road Sign 1 1 1 0
Engineering Technician 2 2 2 0
Fuel Truck/Service Operator 2 2 2 0
GIS Analyst 1 1 0 (1)
Heavy Equipment Mechanic 0 0 1 1
HEO I 5 5 5 0
HEO II 47 47 47 0
HEO II - Part-Time 7 7 7 0
HEO III 6 6 6 0
Logistics & Asset Manager 1 1 1 0
Office Manager 1 1 1 0
Operations Manager 1 1 1 0
Project Manager 1 1 1 0
Safety & Training Coordinator 1 1 1 0
Supervisor I  7 8 8 0
Supervisor III 6 6 6 0

Total: 95 96 96 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 5,638,548$       7,335,319$       7,653,026$       4.33%
Contractual Services   304,926           366,497           375,864           2.56%
Supplies & Materials 1,102,550         1,225,906         1,799,299         46.77%
Capital Outlay 1,742,491         1,973,657         1,789,588         -9.33%
Business & Transportation 14,488 - - - 
Other 1,460,412         1,404,338         1,784,540         27.07%
Other-Disaster Expenditures 19,651 - - - 
Transfer Out 350,545           390,000           50,500 -87.05%

Total: 10,633,611$   12,695,717$   13,452,817$   5.96%

DEPARTMENT NUMBER:  502

          D-7



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

502 Public Works-Maintenance

500 Personnel Costs
100-12-502-000-500-000-500000-    
                      

Salaries-regular              3,650,352.14 4,629,829.00 4,788,266.50 4,649,761.00 4,649,761.00 4,843,896.00

100-12-502-000-500-000-500001-    
                      

Salaries-overtime             83,241.69 80,000.00 90,000.00 100,000.00 100,000.00 100,000.00

100-12-502-000-500-000-500003-    
                      

Salaries-temporary            7,373.51 60,000.00 30,000.00 40,000.00 40,000.00 40,000.00

100-12-502-000-500-000-500006-    
                      

Taxes-FICA                    284,312.96 342,982.00 355,102.34 346,633.00 346,633.00 361,597.00

100-12-502-000-500-000-500007-    
                      

Retirement-regular            623,053.12 813,046.00 813,046.00 863,042.00 863,042.00 899,066.00

100-12-502-000-500-000-500010-    
                      

Insurance-health              698,894.27 971,061.00 971,061.00 972,119.00 985,954.00 959,444.00

100-12-502-000-500-000-500011-    
                      

Insurance-life                7,651.94 9,562.00 9,562.00 10,263.00 10,263.00 10,248.00

100-12-502-000-500-000-500012-    
                      

Insurance-workers comp        208,125.37 338,348.00 347,419.25 330,341.00 330,341.00 348,752.00

100-12-502-000-500-000-500013-    
                      

Insurance-bond                517.67 1,285.67 1,285.67 768.00 768.00 768.00

100-12-502-000-500-000-500014-    
                      

Insurance-tort                15,299.39 18,220.56 18,220.56 19,011.25 19,011.25 18,389.25

100-12-502-000-500-000-500018-    
                      

Employee medical              41,967.36 50,153.00 50,153.00 50,034.00 50,034.00 50,034.00

100-12-502-000-500-000-500034-    
                      

Gift                          17,758.61 20,832.00 20,832.00 20,832.00 20,832.00 20,832.00

Total Personnel Costs 5,638,548.03 7,335,319.23 7,494,948.32 7,402,804.25 7,416,639.25 7,653,026.25

510 Contractual services
100-12-502-000-510-000-510000-    
                      

Electricity                   12,523.71 17,550.07 17,550.07 17,550.07 17,550.07 19,950.07

100-12-502-000-510-000-510001-    
                      

Water & sewer                 918.30 900.00 900.00 950.00 950.00 2,150.00

100-12-502-000-510-000-510003-    
                      

Cellular & data               34,824.30 37,638.60 37,638.60 37,841.76 37,841.76 37,841.76

100-12-502-000-510-000-510005-    
                      

Professional services         8,830.05 12,000.00 16,545.95 12,000.00 12,000.00 12,000.00

100-12-502-000-510-000-510006-    
                      

Service contracts             99,867.58 133,062.28 117,372.28 100,228.80 100,228.80 107,278.80

100-12-502-000-510-000-510007-    
                      

Advertising & signs           74,018.71 90,000.00 90,000.00 117,000.00 117,000.00 117,000.00

100-12-502-000-510-000-510008-    
                      

Rents & leases                10,693.58 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

100-12-502-000-510-000-510009-    
                      

PW Mnt-Tipping fees           4,840.22 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

100-12-502-000-510-000-510010-    
                      

Insurance-bldg/contents       4,537.36 4,440.02 4,827.07 4,848.23 4,848.23 5,848.23

100-12-502-000-510-000-510011-    
                      

Insurance-vehicle             51,656.43 55,905.71 55,905.71 57,794.95 57,794.95 57,794.95

100-12-502-000-510-000-510016-    
                      

Drainage improvements         811.68 0.00 294.24 0.00 0.00 0.00

100-12-502-000-510-000-510024-    
                      

Maintenance service contracts 1,404.22 0.00 1,160.00 1,000.00 1,000.00 1,000.00

Total Contractual services 304,926.14 366,496.68 357,193.92 364,213.81 364,213.81 375,863.81

520 Supplies & materials
100-12-502-000-520-000-520000-    
                      

Furniture non-capital         1,202.03 0.00 2,482.83 5,000.00 5,000.00 5,000.00

100-12-502-000-520-000-520004-    
                      

Office supplies               1,852.95 3,500.00 2,681.17 3,500.00 3,500.00 3,500.00

100-12-502-000-520-000-520007-    
                      

Equipment non-capital         12,790.68 72,806.98 61,692.98 56,100.00 56,100.00 56,100.00

100-12-502-000-520-000-520008-    
                      

Small hand tools              1,323.90 1,500.00 1,500.00 10,000.00 5,000.00 5,000.00

100-12-502-000-520-000-520009-    
                      

Cement & masonry              121,877.34 200,000.00 246,051.89 200,000.00 200,000.00 200,000.00

100-12-502-000-520-000-520010-    
                      

Asphalt supplies              799,855.42 800,000.00 1,103,025.93 1,350,000.00 1,350,000.00 1,350,000.00

100-12-502-000-520-000-520012-    
                      

Food supplies                 0.00 0.00 1,858.10 5,000.00 5,000.00 5,000.00

100-12-502-000-520-000-520013-    
                      

Cleaning supplies             1,592.10 3,800.00 3,800.00 2,000.00 2,000.00 2,000.00

100-12-502-000-520-000-520014-    
                      

Chemicals                     673.92 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00

100-12-502-000-520-000-520016-    
                      

Specialized supplies          82,068.55 85,000.00 84,932.80 85,000.00 85,000.00 85,000.00

100-12-502-000-520-000-520017-    
                      

Uniforms & clothing           24,094.24 35,250.00 35,250.00 49,700.00 49,700.00 49,700.00

100-12-502-000-520-000-520018-    
                      

Books & educational supplies  351.49 1,790.00 1,790.00 1,790.00 1,790.00 1,790.00

100-12-502-000-520-000-520019-    
                      

Insurance claims paid         0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-12-502-000-520-000-520020-    
                      

PW Maint InHse Rep&Main 145.85 0.00 67.20 0.00 0.00 6,000.00

100-12-502-000-520-000-520030-    
                      

IT equipment non-capital 9,295.80 16,000.00 21,103.00 23,950.00 23,950.00 23,950.00

100-12-502-000-520-000-520050-    
                      

Maintenance in-house projects 40,045.50 0.00 484,039.22 0.00 0.00 0.00

100-12-502-000-520-000-520099-    
                      

Mang Print Serv Allocations 5,380.68 4,059.00 4,059.00 4,059.00 4,059.00 4,059.00

Total Supplies & materials 1,102,550.45 1,225,905.98 2,056,534.12 1,798,299.00 1,793,299.00 1,799,299.00

530 Business & transportation
100-12-502-000-530-000-530000-    
                      

Memberships & dues 522.00 1,195.00 1,195.00 1,195.00 1,195.00 1,195.00

100-12-502-000-530-000-530001-    
                      

Training & meetings 14,500.36 35,968.00 34,109.90 38,393.00 38,393.00 38,393.00

100-12-502-000-530-000-530003-    
                      

Gas & lubricants 966,310.52 960,000.00 960,000.00 1,000,000.00 1,000,000.00 1,000,000.00

100-12-502-000-530-000-530005-    
                      

Maintenance-vehicle 271,917.84 976,494.06 721,416.62 880,000.00 750,000.00 750,000.00

100-12-502-101-530-000-530005-    
                      

Maintenance-vehicle 464,564.00 0.00 247,514.65 0.00 0.00 0.00

100-12-502-232-530-000-530005-    
                      

Maintenance-vehicle 24,648.53 0.00 10,327.33 0.00 0.00 0.00

100-12-502-233-530-000-530005-    
                      

Maintenance-vehicle 27.47 0.00 10.99 0.00 0.00 0.00

Total Business & transportation 1,742,490.72 1,973,657.06 1,974,574.49 1,919,588.00 1,789,588.00 1,789,588.00

540 Capital outlay
100-12-502-000-540-000-540004-    
                      

Machinery & equipment 14,487.90 0.00 8,414.00 0.00 0.00 0.00

Total Capital outlay 14,487.90 0.00 8,414.00 0.00 0.00 0.00

580 Other
100-12-502-000-580-000-580001-    
                      

Vehicle cost recovery 179,103.00 204,338.00 204,338.00 284,540.00 284,540.00 284,540.00

100-12-502-000-580-000-580002-    
                   

Hvy/Light Equip Cost Recovery 1,281,309.00 1,200,000.00 1,200,000.00 1,500,000.00 1,500,000.00 1,500,000.00

Total Other 1,460,412.00 1,404,338.00 1,404,338.00 1,784,540.00 1,784,540.00 1,784,540.00

581 Other-disaster expenditure
100-12-502-000-581-000-581999-    
                      

Disaster expenditures 19,651.18 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 19,651.18 0.00 0.00 0.00 0.00 0.00

582 Transfers
100-12-502-000-582-000-582000-    
                      

Transfer out 350,545.00 390,000.00 0.00 0.00 0.00 0.00

100-12-502-000-582-000-582004-    
                      

Transfer Out-OneTime 0.00 0.00 419,368.00 98,000.00 50,500.00 50,500.00

Total Transfers 350,545.00 390,000.00 419,368.00 98,000.00 50,500.00 50,500.00

Total Public Works-Maintenance 10,633,611.42 12,695,716.95 13,715,370.85 13,367,445.06 13,198,780.06 13,452,817.06

          D-9



CODE ENFORCEMENT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Code Enforcement 1 1 1 0
Deputy Director of Code Enforcement 1 1 1 0
Chief Code Enforcement Inspector 4 4 4 0
Code Enforcement Inspector 30 34 35 1
Flood Hazard Control Officer 1 1 1 0
Office Manager 1 1 1 0
Permit Technician 13 13 14 1
Plan Expediter 2 2 2 0
Plan Reviewer 5 7 7 0
Supervisor I 1 1 1 0

Total: 59 65 67 2

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs     4,069,338$      5,328,143$      5,636,846$      5.79%
Contractual Services  70,892             105,722           102,499           -3.05%
Supplies & Materials  95,377             118,376           160,496           35.58%
Business & Transportation 166,240           239,796           255,638           6.61%
Other                 144,796           202,266           257,253           27.19%
Transfers             224,000           -                      38,000             100.00%

Total: 4,770,643$     5,994,303$     6,450,732$     7.61%

DEPARTMENT NUMBER:  503
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

503 Code Enforcement

500 Personnel Costs
100-12-503-000-500-000-500000-    
                      

Salaries-regular              2,781,757.12 3,382,617.00 3,498,867.00 3,419,871.00 3,419,871.00 3,687,964.00

100-12-503-000-500-000-500001-    
                      

Salaries-overtime             13,833.36 5,836.00 5,836.00 12,197.00 12,197.00 12,197.00

100-12-503-000-500-000-500006-    
                      

Taxes-FICA                    211,011.28 251,576.00 260,468.96 254,152.00 254,152.00 274,780.00

100-12-503-000-500-000-500007-    
                      

Retirement-regular            447,249.67 593,222.00 593,222.00 624,853.00 624,853.00 674,118.00

100-12-503-000-500-000-500008-    
                      

Retirement-police             9,156.21 911.00 911.00 11,329.00 11,329.00 11,900.00

100-12-503-000-500-000-500009-    
                      

Unemployment compensation     3,175.12 0.00 0.00 0.00 0.00 0.00

100-12-503-000-500-000-500010-    
                      

Insurance-health              505,388.01 696,682.00 696,682.00 702,125.00 711,829.00 711,387.00

100-12-503-000-500-000-500011-    
                      

Insurance-life                5,905.26 7,360.00 7,360.00 7,682.00 7,682.00 7,825.00

100-12-503-000-500-000-500012-    
                      

Insurance-workers comp        45,082.18 69,324.00 70,976.10 69,386.00 69,386.00 74,581.00

100-12-503-000-500-000-500013-    
                      

Insurance-bond                354.19 874.19 874.19 520.00 520.00 536.00

100-12-503-000-500-000-500014-    
                      

Insurance-tort                8,550.99 10,221.69 10,221.69 10,464.04 10,464.04 10,681.04

100-12-503-000-500-000-500016-    
                      

Insurance supplemental tort   1,201.00 1,261.00 1,261.00 1,261.00 1,261.00 1,261.00

100-12-503-000-500-000-500018-    
                      

HR Employee medical           24,329.60 27,134.00 27,134.00 25,090.00 25,090.00 25,862.00

100-12-503-000-500-000-500019-    
                      

Other                         0.00 267,019.00 267,019.00 129,215.00 129,215.00 129,215.00

100-12-503-000-500-000-500034-    
                      

Gift                          12,344.31 14,105.00 14,105.00 14,105.00 14,105.00 14,539.00

Total Personnel Costs 4,069,338.30 5,328,142.88 5,454,937.94 5,282,250.04 5,291,954.04 5,636,846.04

510 Contractual services
100-12-503-000-510-000-510003-    
                      

Cellular & data               29,155.88 38,856.00 38,856.00 38,252.00 38,252.00 38,252.00

100-12-503-000-510-000-510006-    
                      

Service contracts             14,575.68 34,992.62 34,992.62 29,600.00 29,600.00 31,913.00

100-12-503-000-510-000-510009-    
                      

Tipping fees                  0.00 148.00 148.00 150.00 150.00 150.00

100-12-503-000-510-000-510011-    
                      

Insurance-vehicle             27,160.00 31,475.00 31,475.00 31,234.00 31,234.00 31,934.00

100-12-503-000-510-000-510018-    
                      

Board expenditures            0.00 250.00 250.00 250.00 250.00 250.00

100-12-503-000-510-000-510053-    
                      

Credit card fees - Code Enfor 0.49 0.00 0.00 0.00 0.00 0.00

Total Contractual services 70,892.05 105,721.62 105,721.62 99,486.00 99,486.00 102,499.00

520 Supplies & materials
100-12-503-000-520-000-520000-    
                      

Furniture non-capital         1,835.60 3,600.00 777.58 8,450.00 0.00 0.00

100-12-503-000-520-000-520001-    
                      

Printing & binding            19.15 2,840.00 0.00 4,268.00 4,268.00 4,268.00

100-12-503-000-520-000-520004-    
                      

Office supplies               8,129.64 8,400.00 10,462.42 12,000.00 12,000.00 12,135.00

100-12-503-000-520-000-520006-    
                      

Repairs & maintenance         0.00 500.00 0.00 0.00 0.00 0.00

100-12-503-000-520-000-520012-    
                      

Food supplies-Code Enfor      1,146.72 2,589.00 2,589.00 3,588.00 3,588.00 3,588.00

100-12-503-000-520-000-520016-    
                      

Specialized supplies          3,415.93 5,899.00 5,899.00 6,164.50 6,164.50 6,164.50

100-12-503-000-520-000-520017-    
                      

Uniforms & clothing           4,177.12 10,110.00 10,110.00 13,850.00 13,850.00 14,375.00

100-12-503-000-520-000-520018-    
                      

Books & educational supplies  17,035.54 56,689.00 56,689.00 36,450.00 36,450.00 36,450.00

100-12-503-000-520-000-520020-    
                      

Code Enf Maint InHse 
Rep&Main 

2,216.55 0.00 500.00 1,000.00 1,000.00 1,000.00

100-12-503-000-520-000-520030-    
                      

IT equipment non-capital      46,402.40 20,549.00 20,549.00 15,950.00 13,850.00 18,315.00

100-12-503-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 0.00 45,000.00 45,000.00 45,000.00

100-12-503-000-520-000-520099-    
                      

Mang Print Serv Allocations   10,997.90 7,200.00 10,800.00 19,200.00 19,200.00 19,200.00

Total Supplies & materials 95,376.55 118,376.00 118,376.00 165,920.50 155,370.50 160,495.50

530 Business & transportation
100-12-503-000-530-000-530000-    
                      

Memberships & dues            1,860.36 6,560.00 6,560.00 4,560.00 4,560.00 4,560.00

100-12-503-000-530-000-530001-    
                      

Training & meetings           7,107.11 10,050.00 10,050.00 12,545.00 12,545.00 15,410.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-12-503-000-530-000-530003-    
                      

Gas & lubricants 113,556.73 166,160.00 166,160.00 160,376.00 160,376.00 169,426.00

100-12-503-000-530-000-530005-    
                      

Maintenance-vehicle 43,716.22 57,025.92 57,833.61 64,887.00 64,887.00 66,242.00

Total Business & transportation 166,240.42 239,795.92 240,603.61 242,368.00 242,368.00 255,638.00

580 Other
100-12-503-000-580-000-580001-    
                      

Vehicle cost recovery 144,796.00 189,282.00 189,282.00 244,269.00 244,269.00 244,269.00

100-12-503-000-580-000-580006-    
                   

IT Equipment Cost Recovery 0.00 12,984.00 12,984.00 12,984.00 12,984.00 12,984.00

Total Other 144,796.00 202,266.00 202,266.00 257,253.00 257,253.00 257,253.00

582 Transfers
100-12-503-000-582-000-582000-    
                      

Transfer out 224,000.00 0.00 0.00 0.00 0.00 0.00

100-12-503-000-582-000-582004-    
                      

Transfer Out-OneTime 0.00 0.00 0.00 0.00 0.00 38,000.00

Total Transfers 224,000.00 0.00 0.00 0.00 0.00 38,000.00

Total Code Enforcement 4,770,643.32 5,994,302.42 6,121,905.17 6,047,277.54 6,046,431.54 6,450,731.54
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PLANNING & ZONING
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Planning Director 1 1 1 0
Deputy Planning Director 1 1 1 0
Impact Fee Coordinator 0 1 1 0
Assistant Impact Fee Coordinator 0 1 1 0
Administrative Assistant 2 2 2 0
Associate Planner 1 1 1 0
Assistant Zoning Administrator 0 1 1 0
Chief Plan Reviewer 1 1 1 0
Chief Zoning Inspector 1 1 1 0
GIS Planning Application Analyst 1 1 1 0
Officer Manager 1 1 1 0
Plan Expediter 2 2 2 0
Plan Reviewer 4 6 6 0
Planning and Zoning Technician 2 2 2 0
Principal Planner 3 3 3 0
Senior Planner 4 4 4 0
Supervisor III 0 1 1 0
Supervisor I 1 1 1 0
Zoning Administrator 1 0 0 0
Zoning Inspector 3 3 4 1

Total: 29 34 35 1

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs     2,105,555$      2,780,495$      2,961,845$      6.52%
Contractual Services  159,272           51,654            79,371            53.66%
Supplies & Materials  52,862            38,068            62,495            64.17%
Business & Transportation 26,168            43,536            57,906            33.01%
Other                 15,249            20,681            32,143            55.42%
Other-Disaster Expenditures -                     -                     38,000            100.00%

Total: 2,359,106$    2,934,434$    3,231,760$    10.13%

DEPARTMENT NUMBER:  504
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

504 Planning

500 Personnel Costs
100-12-504-000-500-000-500000-    
                      

Salaries-regular 1,469,121.42 1,890,540.00 1,949,290.00 1,889,130.00 1,889,130.00 2,024,592.00

100-12-504-000-500-000-500001-    
                      

Salaries-overtime 8,455.48 5,000.00 5,000.00 6,500.00 6,500.00 6,500.00

100-12-504-000-500-000-500006-    
                      

Taxes-FICA 110,603.94 140,973.00 145,467.26 141,980.00 141,980.00 152,383.00

100-12-504-000-500-000-500007-    
                      

Retirement-regular 241,544.75 331,994.00 331,994.00 350,636.00 350,636.00 375,780.00

100-12-504-000-500-000-500010-    
                      

Insurance-health 233,207.46 350,339.00 350,339.00 336,479.00 341,808.00 341,520.00

100-12-504-000-500-000-500011-    
                      

Insurance-life 2,868.54 3,738.00 3,738.00 4,086.00 4,086.00 4,187.00

100-12-504-000-500-000-500012-    
                      

Insurance-workers comp 13,344.19 20,715.00 21,142.56 20,765.00 20,765.00 22,951.00

100-12-504-000-500-000-500013-    
                      

Insurance-bond 183.91 455.91 455.91 272.00 272.00 280.00

100-12-504-000-500-000-500014-    
                      

Insurance-tort 5,229.55 6,355.16 6,355.16 7,319.82 7,319.82 7,389.82

100-12-504-000-500-000-500016-    
                      

Insurance supplemental tort 3,483.00 3,657.00 3,657.00 3,657.00 3,657.00 3,657.00

100-12-504-000-500-000-500018-    
                      

HR Employee medical 11,665.40 14,291.00 14,291.00 13,124.00 13,124.00 13,510.00

100-12-504-000-500-000-500019-    
                      

Other 0.00 5,059.00 5,059.00 1,500.00 1,500.00 1,500.00

100-12-504-000-500-000-500034-    
                      

Gift 5,847.35 7,378.00 7,378.00 7,378.00 7,378.00 7,595.00

Total Personnel Costs 2,105,554.99 2,780,495.07 2,844,166.89 2,782,826.82 2,788,155.82 2,961,844.82

510 Contractual services
100-12-504-000-510-000-510003-    
                      

Cellular & data 7,052.43 7,320.00 7,320.00 7,320.00 7,320.00 7,320.00

100-12-504-000-510-000-510005-    
                      

Professional services 107,355.00 0.00 162,049.61 0.00 0.00 0.00

100-12-504-000-510-000-510006-    
                      

Service contracts 3,455.22 12,218.58 12,218.58 15,116.00 15,116.00 17,391.00

100-12-504-000-510-000-510007-    
                      

Advertising & signs 1,512.82 1,500.00 1,500.00 1,800.00 1,800.00 1,800.00

100-12-504-000-510-000-510011-    
                      

Insurance-vehicle 3,395.00 3,565.00 3,565.00 3,395.00 3,395.00 4,095.00

100-12-504-000-510-000-510053-    
                      

Credit card fees-Planning 0.47 0.00 0.00 0.00 0.00 0.00

100-12-504-302-510-000-510018-    Board expenditures-
ZoningAppea

9,780.60 8,740.00 8,719.75 10,590.00 10,590.00 10,590.00

100-12-504-303-510-000-510018-    
                      

BD Exp-HC Historic Presv Com 8,139.77 7,250.00 8,820.25 23,215.00 23,215.00 23,215.00

100-12-504-371-510-000-510018-    Board expenditures-Open
Space 

5,144.60 0.00 0.00 0.00 0.00 0.00

100-12-504-372-510-000-510018-    
                      

Board expenditures-plan. comm 13,436.18 11,060.00 11,060.00 14,960.00 14,960.00 14,960.00

Total Contractual services 159,272.09 51,653.58 215,253.19 76,396.00 76,396.00 79,371.00

520 Supplies & materials
100-12-504-000-520-000-520000-    
                      

Furniture non-capital 7,245.92 3,500.00 3,500.00 5,500.00 5,500.00 5,500.00

100-12-504-000-520-000-520001-    
                      

Printing & binding 0.00 250.00 250.00 250.00 250.00 250.00

100-12-504-000-520-000-520002-    
                      

Postage 0.00 150.00 150.00 150.00 150.00 150.00

100-12-504-000-520-000-520004-    
                      

Office supplies 7,286.04 7,750.00 7,750.00 9,800.00 9,800.00 9,800.00

100-12-504-000-520-000-520012-    
                      

Food supplies 0.00 1,068.00 1,068.00 2,520.00 2,520.00 2,520.00

100-12-504-000-520-000-520016-    
                      

Specialized supplies 205.74 0.00 0.00 0.00 0.00 0.00

100-12-504-000-520-000-520017-    
                      

Uniforms & clothing 1,138.65 950.00 950.00 1,600.00 1,600.00 2,025.00

100-12-504-000-520-000-520018-    
                      

Books & educational supplies 368.87 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-12-504-000-520-000-520020-    
                      

Plan Maint InHse Repairs&Main 4,630.28 0.00 89.42 0.00 0.00 0.00

100-12-504-000-520-000-520030-    
                      

IT equipment non-capital 17,839.48 3,400.00 3,400.00 23,800.00 23,800.00 25,750.00

100-12-504-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 4,500.00 148,082.54 0.00 0.00 0.00

100-12-504-000-520-000-520099-    
                      

Mang Print Serv Allocations 14,146.52 15,000.00 15,000.00 18,000.00 15,000.00 15,000.00

Total Supplies & materials 52,861.50 38,068.00 181,739.96 63,120.00 60,120.00 62,495.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

530 Business & transportation
100-12-504-000-530-000-530000-    
                      

Memberships & dues 3,162.00 4,145.00 4,145.00 3,610.00 3,610.00 3,610.00

100-12-504-000-530-000-530001-    
                      

Training & meetings 2,123.00 14,550.00 14,550.00 17,050.00 17,050.00 19,050.00

100-12-504-000-530-000-530003-    
                      

Gas & lubricants 12,547.42 20,160.00 20,160.00 20,160.00 20,160.00 29,210.00

100-12-504-000-530-000-530005-    
                      

Maintenance-vehicle 8,335.91 4,680.96 4,680.96 4,681.00 4,681.00 6,036.00

Total Business & transportation 26,168.33 43,535.96 43,535.96 45,501.00 45,501.00 57,906.00

580 Other
100-12-504-000-580-000-580001-    
                      

Vehicle cost recovery 15,249.00 20,681.00 20,681.00 32,143.00 32,143.00 32,143.00

100-12-504-303-580-000-580038-    
                   

HC Historic Preserv Comm Prog 0.00 0.00 20,000.00 0.00 0.00 0.00

Total Other 15,249.00 20,681.00 40,681.00 32,143.00 32,143.00 32,143.00

582 Transfers
100-12-504-000-582-000-582004-    
                      

Transfer Out-OneTime 0.00 0.00 0.00 0.00 0.00 38,000.00

Total Transfers 0.00 0.00 0.00 0.00 0.00 38,000.00

Total Planning 2,359,105.91 2,934,433.61 3,325,377.00 2,999,986.82 3,002,315.82 3,231,759.82
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PUBLIC WORKS CONSTRUCTION
BUDGET SUMMARY

FY2022 FY2023* FY2024*
Expense Description: Actual Budget Proposed % Change

Personnel Costs     708,692$         -$                   -$                   -              
Contractual Services  10,945            -                     -                     -              
Supplies & Materials  7,921              -                     -                     -              
Business & Transportation 57,359            -                     -                     -              
Capital outlay        95,536            -                     -                     -              
Other                 1,265,758        -                     -                     -              

Total: 2,146,211$    -$                   -$                   -             

*Budget moved back to Road Fund, fund 410

DEPARTMENT NUMBER:  509
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

509 Public Works-Construction

500 Personnel Costs
100-12-509-000-500-000-500000-    
                      

Salaries-regular              449,813.52 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500001-    
                      

Salaries-overtime             3,547.81 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500006-    
                      

Taxes-FICA                    34,436.93 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500007-    
                      

Retirement-regular            75,448.94 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500010-    
                      

Insurance-health              85,892.77 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500011-    
                      

Insurance-life                1,027.18 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500012-    
                      

Insurance-workers comp        30,693.26 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500013-    
                      

Insurance-bond                68.11 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500014-    
                      

Insurance-tort                1,480.57 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500018-    
                      

Employee medical              5,117.15 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500019-    
                      

Other                         19,000.00 0.00 0.00 0.00 0.00 0.00

100-12-509-000-500-000-500034-    
                      

Gift                          2,165.70 0.00 0.00 0.00 0.00 0.00

Total Personnel Costs 708,691.94 0.00 0.00 0.00 0.00 0.00

510 Contractual services
100-12-509-000-510-000-510000-    
                      

Electricity                   612.67 0.00 0.00 0.00 0.00 0.00

100-12-509-000-510-000-510001-    
                      

Water & sewer                 54.95 0.00 0.00 0.00 0.00 0.00

100-12-509-000-510-000-510003-    
                      

Cellular & data               2,818.06 0.00 0.00 0.00 0.00 0.00

100-12-509-000-510-000-510005-    
                      

Professional services         330.00 0.00 0.00 0.00 0.00 0.00

100-12-509-000-510-000-510006-    
                      

Service contracts             615.00 0.00 0.00 0.00 0.00 0.00

100-12-509-000-510-000-510010-    
                      

Insurance-bldg/contents       402.92 0.00 0.00 0.00 0.00 0.00

100-12-509-000-510-000-510011-    
                      

Insurance-vehicle             6,111.00 0.00 0.00 0.00 0.00 0.00

Total Contractual services 10,944.60 0.00 0.00 0.00 0.00 0.00

520 Supplies & materials
100-12-509-000-520-000-520016-    
                      

Specialized supplies          7,275.83 0.00 0.00 0.00 0.00 0.00

100-12-509-000-520-000-520017-    
                      

Uniforms & clothing           645.24 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 7,921.07 0.00 0.00 0.00 0.00 0.00

530 Business & transportation
100-12-509-000-530-000-530003-    
                      

Gas & lubricants              3,358.45 0.00 0.00 0.00 0.00 0.00

100-12-509-000-530-000-530005-    
                      

Maintenance-vehicle           54,000.20 0.00 0.00 0.00 0.00 0.00

Total Business & transportation 57,358.65 0.00 0.00 0.00 0.00 0.00

543 Capital outlay-infrastructure
100-12-509-000-543-000-543005-    
                      

In-house road construction    6,153.32 0.00 0.00 0.00 0.00 0.00

100-12-509-000-543-000-543007-    
                      

Drainage improvements         89,382.60 0.00 517,841.57 0.00 0.00 0.00

Total Capital outlay-infrastructure 95,535.92 0.00 517,841.57 0.00 0.00 0.00

561 Indirect cost allocation
100-12-509-000-561-000-561000-    
                      

Indirect cost allocation      639,777.26 0.00 0.00 0.00 0.00 0.00

Total Indirect cost allocation 639,777.26 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
General Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

580 Other
100-12-509-000-580-000-580001-    
                      

Vehicle cost recovery 25,981.00 0.00 0.00 0.00 0.00 0.00

100-12-509-000-580-000-580002-    
                   

Hvy/Light Equip Cost Recovery 600,000.00 0.00 0.00 0.00 0.00 0.00

Total Other 625,981.00 0.00 0.00 0.00 0.00 0.00

Total Public Works-Construction 2,146,210.44 0.00 517,841.57 0.00 0.00 0.00
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RAILROAD
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Supplies & Materials 31,272$           -$                -$                -             

Total: 31,272$          -$                   -$                   -             

DEPARTMENT NUMBER:  510
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

510 Railroad

520 Supplies & materials
100-12-510-000-520-000-520006-    
                      

Repairs & maintenance 31,271.65 0.00 31,783.51 0.00 0.00 0.00

Total Supplies & materials 31,271.65 0.00 31,783.51 0.00 0.00 0.00

Total Railroad 31,271.65 0.00 31,783.51 0.00 0.00 0.00
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MAINTENANCE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Construction & Maintenance 1 1 1 0
Senior Project Manager 0 1 1 0
Deputy Director of Maintenance 1 1 1 0
Administrative Assistant 2 3 3 0
Admin Support Supervisor 1 1 1 0
Carpenter 3 3 4 1
Controls Technician 1 1 1 0
Crew Chief - Electrician 1 1 1 0
Crew Chief - Custodial 2 2 2 0
Crew Chief - HVAC 1 1 1 0
Crew Chief - Lawn & Gardens 1 1 1 0
Crew Chief - Painter 1 1 1 0
Custodial Worker I 35 35 37 2
Custodial Worker II 6 6 6 0
Facilities Supervisor 1 1 1 0
Maintenance Technician 3 3 3 0
Painter 1 1 1 0
Project Manager 1 1 1 0
Supervisor II 1 1 1 0
Supervisor III 6 6 6 0
Trades Worker 21 21 23 2

Total: 90 92 97 5

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs     3,099,620$      4,328,708$      4,187,422$      -3.26%
Contractual Services  451,554           733,167           816,209           11.33%
Supplies & Materials  155,848           616,483           554,800           -10.01%
Business & Transportation 132,217           230,429           225,175           -2.28%
Other                 263,061           283,044           354,812           25.36%
Other-Disaster Expenditures 4,298              -                      -                      -              
Transfers             1,720,000        1,292,000        1,305,000        1.01%

Total: 5,826,598$    7,483,831$    7,443,418$    -0.54%

DEPARTMENT NUMBER:  511

          D-21



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

511 Maintenance

500 Personnel Costs
100-12-511-000-500-000-500000-    
                      

Salaries-regular              2,816,592.41 3,573,741.00 3,723,774.00 3,627,519.00 3,627,519.00 3,927,433.00

100-12-511-000-500-000-500001-    
                      

Salaries-overtime             2,504.26 0.00 3,000.00 0.00 0.00 0.00

100-12-511-000-500-000-500006-    
                      

Taxes-FICA                    212,533.88 266,621.00 278,334.88 272,493.00 272,493.00 295,551.00

100-12-511-000-500-000-500007-    
                      

Retirement-regular            461,480.08 627,582.00 627,582.00 673,304.00 673,304.00 728,968.00

100-12-511-000-500-000-500009-    
                      

Unemployment compensation     91.32 0.00 92.00 0.00 0.00 0.00

100-12-511-000-500-000-500010-    
                      

Insurance-health              569,357.40 841,088.00 841,088.00 847,491.00 859,771.00 872,225.00

100-12-511-000-500-000-500011-    
                      

Insurance-life                6,308.98 8,001.00 8,001.00 8,781.00 8,781.00 9,079.00

100-12-511-000-500-000-500012-    
                      

Insurance-workers comp        109,653.04 185,615.00 191,475.69 183,819.00 183,819.00 203,400.00

100-12-511-000-500-000-500013-    
                      

Insurance-bond                510.86 1,230.86 1,230.86 736.00 736.00 765.00

100-12-511-000-500-000-500014-    
                      

Insurance-tort                16,422.31 20,276.10 20,276.10 21,381.45 21,381.45 22,407.45

100-12-511-000-500-000-500018-    
                      

Employee medical              38,150.84 34,473.00 34,723.00 35,706.00 35,706.00 36,481.00

100-12-511-000-500-000-500034-    
                      

Gift                          17,108.80 19,530.00 19,530.00 19,964.00 19,964.00 20,832.00

Total Personnel Costs 4,250,714.18 5,578,157.96 5,749,107.53 5,691,194.45 5,703,474.45 6,117,141.45

510 Contractual services
100-12-511-000-510-000-510000-    
                      

Electricity                   16,422.47 25,656.00 25,656.00 27,000.00 27,000.00 27,000.00

100-12-511-000-510-000-510001-    
                      

Water & sewer                 2,150.82 2,160.00 2,160.00 2,200.00 2,200.00 2,200.00

100-12-511-000-510-000-510003-    
                      

Cellular & data               27,183.34 32,100.00 31,145.00 30,000.00 30,000.00 30,000.00

100-12-511-000-510-000-510005-    
                      

Professional services         0.00 6,000.00 41,995.00 7,000.00 7,000.00 7,000.00

100-12-511-000-510-000-510006-    
                      

Service contracts             357,685.42 628,979.29 501,641.41 707,338.00 707,338.00 708,762.00

100-12-511-000-510-000-510008-    
                      

Rents & leases                130.09 150.00 150.00 175.00 175.00 175.00

100-12-511-000-510-000-510009-    
                      

Tipping fees                  0.00 0.00 20.00 0.00 0.00 0.00

100-12-511-000-510-000-510010-    
                      

Insurance-bldg/contents       8,299.33 8,650.00 9,094.00 9,000.00 9,000.00 9,000.00

100-12-511-000-510-000-510011-    
                      

Insurance-vehicle             26,141.50 29,197.00 28,753.00 31,372.00 31,372.00 32,072.00

100-12-511-000-510-000-510013-    
                      

License fees                  150.00 275.00 275.00 0.00 0.00 0.00

100-12-511-000-510-000-510024-    
                      

Maintenance service contracts 13,391.18 0.00 758.00 0.00 0.00 0.00

Total Contractual services 451,554.15 733,167.29 641,647.41 814,085.00 814,085.00 816,209.00

520 Supplies & materials
100-12-511-000-520-000-520000-    
                      

Furniture non-capital         607.04 1,645.00 1,645.00 0.00 0.00 0.00

100-12-511-000-520-000-520002-    
                      

Postage                       0.00 0.00 110.00 0.00 0.00 0.00

100-12-511-000-520-000-520003-    
                      

Grounds maintenance           1,249.55 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

100-12-511-000-520-000-520004-    
                      

Office supplies               2,230.22 7,000.00 6,990.00 7,000.00 4,000.00 4,000.00

100-12-511-000-520-000-520006-    
                      

Repairs & maintenance         53,264.91 348,000.00 347,900.00 375,000.00 375,000.00 375,000.00

100-12-511-000-520-000-520007-    
                      

Equipment non-capital         42,183.03 53,208.00 53,208.00 25,000.00 25,000.00 25,000.00

100-12-511-000-520-000-520008-    
                      

Small hand tools              6,615.08 11,500.00 11,500.00 11,000.00 11,000.00 11,500.00

100-12-511-000-520-000-520012-    
                      

Food supplies                 641.56 800.00 800.00 800.00 800.00 800.00

100-12-511-000-520-000-520013-    
                      

Cleaning supplies             2,827.21 100,000.00 100,000.00 50,000.00 50,000.00 50,000.00

100-12-511-000-520-000-520014-    
                      

Chemicals                     953.71 7,000.00 7,000.00 7,500.00 7,500.00 7,500.00

100-12-511-000-520-000-520016-    
                      

Specialized supplies          7,585.08 16,600.00 16,600.00 15,000.00 15,000.00 15,000.00

100-12-511-000-520-000-520017-    
                      

Uniforms & clothing           30,814.60 37,930.00 37,930.00 33,800.00 33,800.00 35,000.00

100-12-511-000-520-000-520030-    
                      

IT equipment non-capital      5,131.65 800.00 1,755.00 0.00 0.00 1,000.00

100-12-511-000-520-000-520099-    
                      

Mang Print Serv Allocations   1,744.42 2,000.00 2,000.00 0.00 0.00 0.00
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

Total Supplies & materials 155,848.06 616,483.00 617,438.00 555,100.00 552,100.00 554,800.00

530 Business & transportation
100-12-511-000-530-000-530000-    
                      

Memberships & dues            622.08 578.00 578.00 0.00 0.00 0.00

100-12-511-000-530-000-530001-    
                      

Training & meetings           3,425.62 13,935.00 13,935.00 4,000.00 4,000.00 4,000.00

100-12-511-000-530-000-530003-    
                      

Gas & lubricants              90,496.08 147,460.00 147,460.00 140,000.00 140,000.00 149,820.00

100-12-511-000-530-000-530005-    
                      

Maintenance-vehicle           37,672.80 68,455.63 69,771.91 70,000.00 70,000.00 71,355.00

Total Business & transportation 132,216.58 230,428.63 231,744.91 214,000.00 214,000.00 225,175.00

580 Other
100-12-511-000-580-000-580001-    
                      

Vehicle cost recovery         166,375.00 186,358.00 186,358.00 254,812.00 254,812.00 254,812.00

100-12-511-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 96,686.00 96,686.00 100,000.00 100,000.00 100,000.00

100-12-511-000-580-000-580006-    
                      

IT Equipment Cost Recovery    96,686.00 0.00 0.00 0.00 0.00 0.00

Total Other 263,061.00 283,044.00 283,044.00 354,812.00 354,812.00 354,812.00

581 Other-disaster expenditure
100-12-511-000-581-000-581999-    
                      

Disaster expenditures         4,297.86 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 4,297.86 0.00 0.00 0.00 0.00 0.00

582 Transfers
100-12-511-000-582-000-582000-    
                      

Transfer out                  1,720,000.00 1,292,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00

100-12-511-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 42,000.00 0.00 0.00 55,000.00

Total Transfers 1,720,000.00 1,292,000.00 1,292,000.00 1,250,000.00 1,250,000.00 1,305,000.00

588 Temporary accounts
100-12-511-000-588-000-58899C-   
                       

Custodial (HSK) contra        (369,056.23) (221,000.00) (221,000.00) (221,000.00) (221,000.00) (350,000.00)

100-12-511-000-588-000-5889GB-   
                       

General building (BLDG) contra (2,262,264.42) (1,028,450.00) (1,028,450.00) (1,018,893.00) (1,018,893.00) (1,579,719.00)

100-12-511-000-588-000-588INV-    
                      

Custodial/Gen Bldg Deflt Maint 1,480,226.06 0.00 0.00 0.00 0.00 0.00

Total Temporary accounts (1,151,094.59) (1,249,450.00) (1,249,450.00) (1,239,893.00) (1,239,893.00) (1,929,719.00)

Total Maintenance 5,826,597.24 7,483,830.88 7,565,531.85 7,639,298.45 7,648,578.45 7,443,418.45
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ENVIRONMENTAL SERVICES
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Beach & Roadside Manager 1 1 1 0
Environmental Technician 1 1 1 0
Supervisor III 1 1 1 0

Total: 3 3 3 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs     282,364$         335,485$         351,271$         4.71%
Contractual Services  2,329               18,376             14,351             -21.90%
Supplies & Materials  4,235               15,930             6,850               -57.00%
Business & Transportation 13,566             8,331               20,331             144.04%
Capital Outlay        6,141               -                      -                      -                    
Other                 -                      5,675               9,422               66.03%

Total: 308,635$        383,797$        402,225$        4.80%

DEPARTMENT NUMBER:  512
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

512 Environmental Services

500 Personnel Costs
100-12-512-000-500-000-500000-    
                      

Salaries-regular              158,692.56 173,796.00 177,546.00 173,796.00 173,796.00 182,555.00

100-12-512-000-500-000-500001-    
                      

Salaries-overtime             3,743.80 15,660.00 15,660.00 15,660.00 15,660.00 15,660.00

100-12-512-000-500-000-500003-    
                      

Salaries-temporary            39,980.65 51,720.00 51,720.00 51,720.00 51,720.00 51,720.00

100-12-512-000-500-000-500006-    
                      

Taxes-FICA                    12,193.90 12,914.00 13,200.88 12,904.00 12,904.00 13,578.00

100-12-512-000-500-000-500007-    
                      

Retirement-regular            26,321.87 30,520.00 30,520.00 32,258.00 32,258.00 33,884.00

100-12-512-000-500-000-500010-    
                      

Insurance-health              27,953.84 32,638.00 32,638.00 35,933.00 36,586.00 35,330.00

100-12-512-000-500-000-500011-    
                      

Insurance-life                324.06 354.00 354.00 367.00 367.00 367.00

100-12-512-000-500-000-500012-    
                      

Insurance-workers comp        11,065.27 15,235.00 15,477.28 14,812.00 14,812.00 15,555.00

100-12-512-000-500-000-500013-    
                      

Insurance-bond                20.43 44.43 44.43 24.00 24.00 24.00

100-12-512-000-500-000-500014-    
                      

Insurance-tort                444.17 476.46 476.46 471.60 471.60 471.60

100-12-512-000-500-000-500018-    
                      

HR Employee medical           1,190.75 1,476.00 1,476.00 1,475.00 1,475.00 1,475.00

100-12-512-000-500-000-500034-    
                      

Gift                          433.14 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 282,364.44 335,484.89 339,764.05 340,071.60 340,724.60 351,270.60

510 Contractual services
100-12-512-000-510-000-510005-    
                      

Professional services         0.00 5,600.00 5,600.00 1,000.00 1,000.00 1,000.00

100-12-512-000-510-000-510006-    
                      

Service contracts             0.00 1,063.27 1,063.27 1,397.27 1,397.27 1,397.27

100-12-512-000-510-000-510009-    
                      

Tipping fees                  971.26 11,000.00 11,000.00 11,000.00 11,000.00 11,000.00

100-12-512-000-510-000-510011-    
                      

Insurance-vehicle             1,358.00 713.00 735.62 953.29 953.29 953.29

Total Contractual services 2,329.26 18,376.27 18,398.89 14,350.56 14,350.56 14,350.56

520 Supplies & materials
100-12-512-000-520-000-520005-    
                      

Special projects              0.00 10,000.00 0.00 0.00 0.00 0.00

100-12-512-000-520-000-520016-    
                      

Specialized supplies          3,948.03 5,000.00 3,477.38 5,000.00 5,000.00 5,000.00

100-12-512-000-520-000-520017-    
                      

Uniforms & clothing           286.50 930.24 930.24 1,850.00 1,850.00 1,850.00

Total Supplies & materials 4,234.53 15,930.24 4,407.62 6,850.00 6,850.00 6,850.00

530 Business & transportation
100-12-512-000-530-000-530003-    
                      

Gas & lubricants              11,978.08 6,000.00 17,500.00 18,000.00 18,000.00 18,000.00

100-12-512-000-530-000-530005-    
                      

Maintenance-vehicle           1,587.88 2,330.66 2,330.66 2,331.00 2,331.00 2,331.00

Total Business & transportation 13,565.96 8,330.66 19,830.66 20,331.00 20,331.00 20,331.00

580 Other
100-12-512-000-580-000-580001-    
                      

Vehicle cost recovery         6,141.00 5,675.00 5,675.00 9,422.00 9,422.00 9,422.00

Total Other 6,141.00 5,675.00 5,675.00 9,422.00 9,422.00 9,422.00

Total Environmental Services 308,635.19 383,797.06 388,076.22 391,025.16 391,678.16 402,224.16
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PARKING PROGRAM 

Garden City-166
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Contractual Services 41,679$           47,000$           47,800$           1.70%
Supplies & Materials 7,190 7,500 8,000 6.67%

Contingency - 500 9,200 1740.00%

Total: 48,869$         55,000$         65,000$         18.18%

Shore Drive-251,295,296,297
BUDGET SUMMARY

FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Contractual Services 27,987$           27,900$           32,800$           17.56%
Supplies & Materials 16,913            16,000 16,900 5.62%
Contingency - 14,000 20,300 45.00%

Total: 44,900$         57,900$         70,000$         20.90%

DEPARTMENT NUMBER:  514
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ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

514 Parking Program

510 Contractual services
100-12-514-166-510-000-510000-    
                      

Electricity                   3,343.34 2,700.00 2,700.00 3,500.00 3,500.00 3,500.00

100-12-514-166-510-000-510001-    
                      

Water & sewer                 4,204.52 4,000.00 4,000.00 4,500.00 4,500.00 4,500.00

100-12-514-166-510-000-510003-    
                      

Cellular & data               198.81 350.00 350.00 350.00 350.00 350.00

100-12-514-166-510-000-510006-    
                      

Service contracts             33,932.43 38,950.00 38,950.00 38,950.00 38,950.00 38,950.00

100-12-514-166-510-000-510007-    
                      

Advertising & signs           0.00 1,000.00 1,000.00 500.00 500.00 500.00

100-12-514-251-510-000-510001-    
                      

Water & sewer                 7,293.91 2,550.00 11,050.00 7,500.00 7,500.00 7,500.00

100-12-514-251-510-000-510003-    
                      

Cellular & data               198.81 350.00 350.00 350.00 350.00 350.00

100-12-514-251-510-000-510006-    
                      

Service contracts             4,958.62 2,000.00 2,000.00 5,000.00 5,000.00 5,000.00

100-12-514-251-510-000-510007-    
                      

Advertising & signs           0.00 500.00 500.00 250.00 250.00 250.00

100-12-514-295-510-000-510003-    
                      

Cellular & data               198.80 350.00 350.00 350.00 350.00 350.00

100-12-514-295-510-000-510006-    
                      

Service contracts             3,983.03 4,700.00 4,700.00 4,000.00 4,000.00 4,000.00

100-12-514-295-510-000-510007-    
                      

Advertising & signs           0.00 500.00 500.00 500.00 500.00 500.00

100-12-514-296-510-000-510001-    
                      

Water & sewer                 269.66 250.00 250.00 250.00 250.00 250.00

100-12-514-296-510-000-510003-    
                      

Cellular & data               198.80 350.00 350.00 350.00 350.00 350.00

100-12-514-296-510-000-510006-    
                      

Service contracts             5,232.72 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

100-12-514-296-510-000-510007-    
                      

Advertising & signs           0.00 500.00 500.00 500.00 500.00 500.00

100-12-514-297-510-000-510003-    
                      

Cellular & data               198.80 350.00 350.00 250.00 250.00 250.00

100-12-514-297-510-000-510006-    
                      

Service contracts             5,453.99 8,000.00 8,000.00 6,000.00 6,000.00 6,000.00

100-12-514-297-510-000-510007-    
                      

Advertising & signs           0.00 500.00 500.00 500.00 500.00 500.00

Total Contractual services 69,666.24 74,900.00 83,400.00 80,600.00 80,600.00 80,600.00

520 Supplies & materials
100-12-514-166-520-000-520003-    
                      

Grounds maintenance           4,160.20 5,000.00 4,500.00 5,000.00 5,000.00 5,000.00

100-12-514-166-520-000-520006-    
                      

Repairs & maintenance         1,220.30 1,000.00 1,500.00 1,500.00 1,500.00 1,500.00

100-12-514-166-520-000-520007-    
                      

Equipment non-capital         1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-12-514-166-520-000-520016-    
                      

Specialized supplies          444.57 500.00 500.00 500.00 500.00 500.00

100-12-514-166-520-000-520020-    
                      

Parkin GC Maint InHse 
Rep&Main

365.35 0.00 0.00 0.00 0.00 0.00

100-12-514-251-520-000-520003-    
                      

Grounds maintenance           0.00 1,000.00 1,000.00 250.00 250.00 250.00

100-12-514-251-520-000-520006-    
                      

Repairs & maintenance         674.24 1,000.00 1,000.00 750.00 750.00 750.00

100-12-514-251-520-000-520016-    
                      

Specialized supplies          358.90 500.00 500.00 500.00 500.00 500.00

100-12-514-295-520-000-520003-    
                      

Grounds maintenance           1,226.14 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

100-12-514-295-520-000-520006-    
                      

Repairs & maintenance         437.80 1,000.00 1,000.00 500.00 500.00 500.00

100-12-514-295-520-000-520016-    
                      

Specialized supplies          504.90 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-12-514-296-520-000-520003-    
                      

Grounds maintenance           800.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

100-12-514-296-520-000-520006-    
                      

Repairs & maintenance         961.56 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-12-514-296-520-000-520007-    
                      

Equipment non-capital         8,635.20 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00

100-12-514-296-520-000-520016-    
                      

Specialized supplies          948.64 1,300.00 1,300.00 1,000.00 1,000.00 1,000.00

100-12-514-297-520-000-520003-    
                      

Grounds maintenance           760.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-12-514-297-520-000-520006-    
                      

Repairs & maintenance         870.47 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

100-12-514-297-520-000-520007-    
                      

Equipment non-capital         0.00 0.00 0.00 2,700.00 2,700.00 2,700.00

          D-27



ACCOUNTS FOR:
General Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

100-12-514-297-520-000-520016-    
                      

Specialized supplies 734.74 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total Supplies & materials 24,103.01 23,500.00 23,500.00 24,900.00 24,900.00 24,900.00

550 Contingency
100-12-514-166-550-000-550000-    
                      

Contingency 0.00 500.00 15,225.47 9,200.00 9,200.00 9,200.00

100-12-514-295-550-000-550000-    
                      

Contingency 0.00 950.00 950.00 4,150.00 4,150.00 4,150.00

100-12-514-296-550-000-550000-    
                      

Contingency 0.00 4,900.00 267,576.54 3,600.00 3,600.00 3,600.00

100-12-514-297-550-000-550000-    
                      

Contingency 0.00 8,150.00 8,150.00 12,550.00 12,550.00 12,550.00

Total Contingency 0.00 14,500.00 291,902.01 29,500.00 29,500.00 29,500.00

Total Parking Program 93,769.25 112,900.00 398,802.01 135,000.00 135,000.00 135,000.00
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FUND 400 - FIRE FUND SUMMARY - PUBLIC SAFETY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 30,545,133$     32,746,822$     37,191,485$     13.57%
Intergovernmental 388,758            68,439 72,000 5.20%
Interest 56,282 50,000 512,350            924.70%
Other 53,510 - - - 

TOTAL REVENUES 31,043,683$     32,865,261$     37,775,835$     14.94%

Sale of Assets 10,665 - - - 
Transfer In 1,070,865         1,848,350         2,318,119         25.42%
Fund Balance - 65,500 624,205            852.98%

32,125,213$   34,779,111$   40,718,159$   17.08%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 18,644,761$     23,914,077$     27,827,578$     16.36%
Contractual Services 1,337,241         1,716,842         2,022,844         17.82%
Supplies & Materials 1,849,787         2,164,351         2,498,395         15.43%
Business & Transportation 1,494,029         1,689,208         2,145,329         27.00%
Capital Outlay 217,338            95,500 105,050            10.00%
Contingency - 988,130 2,515,199         154.54%
Indirect Cost Allocation 1,064,253         1,250,000 1,218,885         -2.49%
Other 393,926            1,358,996 466,194            -65.70%
Other-Disaster Expenditures 3,975 - - - 

TOTAL EXPENDITURES 25,005,310$     33,177,104$     38,799,474$     16.95%

Transfers Out 5,658,398         1,602,007         1,918,685         19.77%
Fund Balance 1,461,505         - - - 

32,125,213$   34,779,111$   40,718,159$   17.08%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES

          E-1



FIRE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Fire Chief 1 1 1 0
Assistant Fire Chief 1 1 1 0
Assistant Fire Chief-Support Services 0 1 1 0
Assistant Fire Chief-Professional Standards & 
Community Risk Reduction 0 1 1 0
Administrative Assistant 3 3 3 0
Battalion Chief 11 10 10 0
Chief Investigator 1 0 0 0
Compliance/Wellness Coordinator 1 1 1 0
Deputy Fire Investigator 1 1 1 0
Fire Captain 23 23 25 2
Fire Lieutenant 38 38 40 2
Fire Volunteer Coordinator 1 1 1 0
Firefighter* 152 182 200 18
Firefighter - Part-Time 19 11 11 0
Heavy Equipment Mechanic 3 3 3 0
Planning & Accreditation Manager 0 1 1 0
Management Analyst 1 1 1 0
Technical Support Specialist 1 1 1 0
Training Officer 10 10 10 0
Trades Worker 2 2 2 0

Total: 269 292 314 22
*2023 SAFER Grant positions Included

DEPARTMENT NUMBER:  338
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ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
400-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued (25,178.23) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400010-    
                      

Taxes-real- 2010 (184.48) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400011-    
                      

Taxes-real- 2011 (293.18) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400012-    
                      

Taxes-real- 2012 (343.33) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400013-    
                      

Taxes-real- 2013 (485.28) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400014-    
                      

Taxes-real- 2014 (531.67) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400015-    
                      

Taxes-real- 2015 (3,155.36) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400016-    
                      

Taxes-real- 2016 (31,639.01) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400017-    
                      

Taxes-real- 2017 (24,358.12) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400018-    
                      

Taxes-real- 2018 (24,915.69) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400019-    
                      

Taxes-real- 2019 (33,512.01) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400020-    
                      

Taxes-real- 2020 (222,401.65) (340,000.00) (340,000.00) 0.00 0.00 0.00

400-00-000-000-400-000-400021-    
                      

Taxes-real- 2021 (23,323,349.30) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400022-    
                      

Taxes-real- 2022 0.00 (25,499,473.47) (25,499,473.47) (340,000.00) (340,000.00) (340,000.00)

400-00-000-000-400-000-400023-    
                      

Taxes-real- 2023 0.00 0.00 0.00 0.00 0.00 (29,570,663.06)

400-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (4,890.08) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010 (27.67) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011 (43.99) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012 (51.51) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013 (72.82) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014 (79.73) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015 (473.49) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016 (2,136.35) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017 (919.46) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018 (1,005.13) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019 (2,920.55) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020 (39,775.01) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021 (141,664.55) (185,000.00) (185,000.00) 0.00 0.00 0.00

400-00-000-000-400-000-400122-    
                      

Taxes-real pen-2022 0.00 0.00 0.00 (185,000.00) (185,000.00) (185,000.00)

400-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption (1,080,042.38) (1,094,638.00) (1,094,638.00) (1,147,963.00) (1,147,963.00) (1,147,963.00)

400-00-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (53,448.95) (31,900.00) (31,900.00) (31,900.00) (31,900.00) (31,900.00)

Total Real property taxes (25,017,898.98) (27,151,011.47) (27,151,011.47) (1,704,863.00) (1,704,863.00) (31,275,526.06)

401 Personal property taxes
400-00-000-000-401-000-401006-    
                      

Taxes-personal-2006 47.11 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401007-    
                      

Taxes-personal-2007 51.83 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        9,318.58 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401010-    
                      

Taxes-personal-2010 (838.58) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401011-    Taxes-personal-2011 (2,330.14) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

400-00-000-000-401-000-401012-    
                      

Taxes-personal-2012           (1,221.46) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401013-    
                      

Taxes-personal-2013           (1,488.38) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401014-    
                      

Taxes-personal-2014           (2,314.55) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401015-    
                      

Taxes personal- 2015          (2,520.85) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401016-    
                      

Taxes personal- 2016          (4,142.95) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401017-    
                      

Taxes personal- 2017          (4,617.25) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401018-    
                      

Taxes personal- 2018          (2,528.53) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401019-    
                      

Taxes personal- 2019          (13,902.89) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401020-    
                      

Taxes personal- 2020          (31,026.31) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401021-    
                      

Taxes personal- 2021          (1,776,362.76) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401022-    
                      

Taxes-personal-2022           (114,368.87) (1,963,462.81) (1,963,462.81) 0.00 0.00 0.00

400-00-000-000-401-000-401023-    
                      

Taxes personal- 2023          0.00 0.00 0.00 (1,967,258.00) (1,967,258.00) (2,060,986.00)

400-00-000-000-401-000-401106-    
                      

Taxes-personal pen-2006       4.71 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    2,203.84 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401110-    
                      

Taxes-personal pen-2010       (125.82) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401111-    
                      

Taxes-personal pen-2011       (208.10) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401112-    
                      

Taxes-personal pen-2012       (200.11) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401113-    
                      

Taxes-personal pen-2013       (245.26) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (375.53) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401115-    
                      

Taxes-personal pen-2015       (427.52) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016       (666.54) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017       (876.88) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (1,224.37) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (2,361.97) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020       (5,148.45) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021       (6,797.07) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (1,964,695.07) (1,963,462.81) (1,963,462.81) (1,967,258.00) (1,967,258.00) (2,060,986.00)

402 Vehicles taxes
400-00-000-000-402-000-402005-    
                      

Taxes-vehicles-2005           (16.84) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402006-    
                      

Taxes-vehicles-2006           (3.10) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402007-    
                      

Taxes-vehicles-2007           (24.29) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402008-    
                      

Taxes-vehicles-2008           (0.82) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402009-    
                      

Taxes-vehicles-2009           16.36 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402010-    
                      

Taxes-vehicles-2010           (4.41) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402011-    
                      

Taxes-vehicles-2011           (14.29) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402012-    
                      

Taxes-vehicles-2012           (103.52) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402013-    
                      

Taxes-vehicles-2013           (105.95) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402014-    
                      

Taxes-vehicles-2014           (230.34) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402015-    
                      

Taxes-vehicles-2015           (209.95) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402016-    
                      

Taxes-vehicles-2016           (373.19) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402017-    
                      

Taxes-vehicles-2017           (508.82) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402018-    
                      

Taxes-vehicles-2018           (1,185.71) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402019-    
                      

Taxes-vehicles-2019           (2,783.84) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

400-00-000-000-402-000-402020-    
                      

Taxes-vehicles-2020 (31,350.77) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402021-    
                      

Taxes-vehicles-2021 (1,745,397.15) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-402-000-402022-    
                      

Taxes-vehicles-2022 (1,646,411.65) (1,936,309.31) (1,936,309.31) 0.00 0.00 0.00

400-00-000-000-402-000-402023-    
                      

Taxes-vehicles-2023 0.00 (1,584,037.96) (1,584,037.96) (3,648,438.00) (1,984,178.51) (1,984,178.51)

400-00-000-000-402-000-402024-    
                      

Taxes-vehicles-2024 0.00 0.00 0.00 0.00 (1,664,258.72) (1,753,754.72)

Total Vehicles taxes (3,428,708.28) (3,520,347.27) (3,520,347.27) (3,648,438.00) (3,648,437.23) (3,737,933.23)

403 FILOT-real
400-00-000-000-403-000-403000-    
                      

FILOT (133,136.40) (112,000.00) (112,000.00) (117,040.00) (117,040.00) (117,040.00)

400-00-000-000-403-000-403001-    
                      

FILOT-Coca Cola (44.64) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-403-000-403002-    
                      

FILOT-Metglass (331.84) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-403-000-403004-    
                      

FILOT-StarTek (318.33) 0.00 0.00 0.00 0.00 0.00

400-00-000-000-403-000-403333-    
                      

Filot - real - pen 0.32 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (133,830.89) (112,000.00) (112,000.00) (117,040.00) (117,040.00) (117,040.00)

404 FILOT-personal
400-00-000-000-404-000-404000-    
                      

FILOT-personal (0.04) 0.00 0.00 0.00 0.00 0.00

Total FILOT-personal (0.04) 0.00 0.00 0.00 0.00 0.00

450 Interest on investments
400-00-000-000-450-000-450000-    
                      

Interest income (56,282.00) (50,000.00) (50,000.00) (512,350.00) (512,350.00) (512,350.00)

Total Interest on investments (56,282.00) (50,000.00) (50,000.00) (512,350.00) (512,350.00) (512,350.00)

Total Undefined-Department (30,601,415.26) (32,796,821.55) (32,796,821.55) (7,949,949.00) (7,949,948.23) (37,703,835.29)

338 Fire

410 Intergovernmental-federal
400-11-338-000-410-000-410006-    
                      

Federal-FEMA (233,755.77) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (233,755.77) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
400-11-338-000-411-000-411004-    
                      

State-inventory tax (72,230.55) (68,439.16) (68,439.16) (72,000.00) (72,000.00) (72,000.00)

400-11-338-000-411-000-411006-    
                      

State grant-FEMA (State share) (82,772.12) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (155,002.67) (68,439.16) (68,439.16) (72,000.00) (72,000.00) (72,000.00)

470 Other
400-11-338-000-470-000-470000-    
                      

Miscellaneous revenue (1,250.09) 0.00 0.00 0.00 0.00 0.00

400-11-338-000-470-000-470006-    
                      

Donations (5,235.00) 0.00 (4,775.00) 0.00 0.00 0.00

400-11-338-000-470-000-470009-    
                   

Insurance proceeds (47,024.45) 0.00 (92,447.22) 0.00 0.00 0.00

Total Other (53,509.54) 0.00 (97,222.22) 0.00 0.00 0.00

479 Fund balance
400-11-338-000-479-000-479999-    
                      

Fund balance 0.00 (65,500.00) (4,521,054.34) 0.00 0.00 (624,205.34)

Total Fund balance 0.00 (65,500.00) (4,521,054.34) 0.00 0.00 (624,205.34)

480 Transfers
400-11-338-000-480-000-480015-    
                      

Transfer for hospitality 1.5% (1,070,865.00) (1,848,350.11) (1,848,350.11) (2,318,118.58) (2,318,118.58) (2,318,118.58)

400-11-338-000-480-000-480036-    
                      

Transfer for Impact Fees 0.00 0.00 (800,000.00) 0.00 0.00 0.00

Total Transfers (1,070,865.00) (1,848,350.11) (2,648,350.11) (2,318,118.58) (2,318,118.58) (2,318,118.58)

          E-5



ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

481 Other financing sources
400-11-338-000-481-000-481000-    
                      

Proceeds from sale of assets  (10,665.25) 0.00 0.00 0.00 0.00 0.00

Total Other financing sources (10,665.25) 0.00 0.00 0.00 0.00 0.00

Total Fire (1,523,798.23) (1,982,289.27) (7,335,065.83) (2,390,118.58) (2,390,118.58) (3,014,323.92)

Total Fire (32,125,213.49) (34,779,110.82) (40,131,887.38) (10,340,067.58) (10,340,066.81) (40,718,159.21)

GRAND TOTAL (32,125,213.49) (34,779,110.82) (40,131,887.38) (10,340,067.58) (10,340,066.81) (40,718,159.21)
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ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

338 Fire

500 Personnel Costs
400-11-338-000-500-000-500000-    
                      

Salaries-regular 10,812,323.64 13,820,838.00 14,232,088.00 13,879,366.00 13,879,366.00 15,669,377.00

400-11-338-000-500-000-500001-    
                      

Salaries-overtime 1,404,113.43 808,984.00 1,238,301.87 1,298,991.00 1,298,991.00 1,132,273.00

400-11-338-000-500-000-500002-    
                      

Salaries-Fire Holiday Pay 0.00 530,001.00 0.00 626,303.00 626,303.00 708,118.00

400-11-338-000-500-000-500006-    
                      

Taxes-FICA 944,477.80 1,122,086.00 1,153,545.98 1,181,252.89 1,181,252.89 1,335,346.89

400-11-338-000-500-000-500007-    
                      

Retirement-regular 97,551.16 98,735.00 98,735.00 111,197.92 111,197.92 129,390.92

400-11-338-000-500-000-500008-    
                      

Retirement-police 2,192,165.21 2,930,554.00 2,930,554.00 3,228,918.95 3,228,918.95 3,633,986.95

400-11-338-000-500-000-500010-    
                      

Insurance-health 1,690,767.45 2,520,803.00 2,520,803.00 2,756,278.00 2,800,470.00 2,958,556.00

400-11-338-000-500-000-500011-    
                      

Insurance-life 19,822.13 24,997.00 24,997.00 30,880.06 30,880.06 33,597.06

400-11-338-000-500-000-500012-    
                      

Insurance-workers comp 588,726.36 911,421.00 929,661.60 919,242.58 919,242.58 1,037,350.58

400-11-338-000-500-000-500013-    
                      

Insurance-bond 1,505.32 3,369.32 3,369.32 2,096.00 2,096.00 2,286.00

400-11-338-000-500-000-500014-    
                      

Insurance-tort 61,155.68 49,295.99 49,295.99 55,823.55 55,823.55 59,304.55

400-11-338-000-500-000-500016-    
                      

Insurance supplemental tort 600.00 20,445.60 20,632.00 22,293.60 22,293.60 22,293.60

400-11-338-000-500-000-500017-    
                      

Insurance-volunteers & others 49,385.00 0.00 50,000.00 0.00 0.00 0.00

400-11-338-000-500-000-500018-    
                      

Employee medical 205,254.13 392,431.00 392,244.60 328,658.00 328,658.00 344,608.00

400-11-338-000-500-000-500019-    
                      

Other 18,885.00 (81,798.13) 18,885.00 50,000.00 20,986.00 25,232.00

400-11-338-000-500-000-500021-    
                      

Volunteer per diem 493,365.00 511,440.00 611,440.00 480,000.00 480,000.00 480,000.00

400-11-338-000-500-000-500022-    
                      

Insurance-retiree 16,613.93 24,000.00 24,000.00 30,000.00 30,000.00 30,000.00

400-11-338-000-500-000-500024-    
                      

Salaries-special projects 0.00 150,000.00 0.00 150,000.00 150,000.00 150,000.00

400-11-338-000-500-000-500029-    
                      

Pre employment checks 3,004.00 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00

400-11-338-000-500-000-500032-    
                      

Insurance-supplemental wc 0.00 10,096.00 10,096.00 9,813.00 9,813.00 9,813.00

400-11-338-000-500-000-500034-    
                      

Gift 45,046.20 62,177.00 62,177.00 56,854.00 56,854.00 61,845.00

Total Personnel Costs 18,644,761.44 23,914,075.78 24,375,026.36 25,222,168.55 25,237,346.55 27,827,578.55

510 Contractual services
400-11-338-000-510-000-510000-    
                      

Electricity 70,258.86 193,050.00 193,050.00 206,400.00 206,400.00 228,900.00

400-11-338-000-510-000-510001-    
                      

Water & sewer 12,119.65 39,000.00 39,000.00 39,000.00 39,000.00 41,250.00

400-11-338-000-510-000-510002-    
                      

Telephone 362.94 51,264.00 51,264.00 51,264.00 51,264.00 54,564.00

400-11-338-000-510-000-510003-    
                      

Cellular & data 74,467.00 78,840.00 78,840.00 78,840.00 78,840.00 80,340.00

400-11-338-000-510-000-510005-    
                      

Professional services 96,784.65 201,900.00 197,400.00 222,090.00 222,090.00 222,840.00

400-11-338-000-510-000-510006-    
                      

Service contracts 592,482.02 846,548.92 845,298.92 948,233.00 948,233.00 962,283.88

400-11-338-000-510-000-510007-    
                      

Advertising & signs 1,096.00 1,000.00 6,750.00 14,700.00 14,700.00 14,700.00

400-11-338-000-510-000-510010-    
                      

Insurance-bldg/contents 16,056.41 4,985.29 4,985.29 0.00 0.00 6,000.00

400-11-338-000-510-000-510011-    
                      

Insurance-vehicle 201,200.66 209,685.14 209,685.14 273,799.64 273,799.64 305,077.64

400-11-338-000-510-000-510012-    
                      

Insurance-other 17,165.07 18,341.94 18,341.94 21,904.85 21,904.85 21,904.85

400-11-338-000-510-000-510015-    
                      

Storm water fees 4,461.75 8,128.00 8,128.00 8,150.00 8,150.00 8,300.00

400-11-338-000-510-000-510019-    
                      

Pest control 3,463.53 6,900.00 6,900.00 7,500.00 7,500.00 7,500.00

400-11-338-000-510-000-510024-    
                      

Maintenance service contracts 1,631.44 15,645.00 15,645.00 17,969.00 17,969.00 18,719.00

400-11-338-104-510-000-510000-    
                      

Electricity 1,594.76 0.00 0.00 0.00 0.00 0.00

400-11-338-104-510-000-510001-    Water & sewer 3,163.64 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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2024 
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400-11-338-104-510-000-510002-    
                      

Telephone 2,787.07 0.00 0.00 0.00 0.00 0.00

400-11-338-104-510-000-510005-    
                      

Professional services 888.15 0.00 0.00 0.00 0.00 0.00

400-11-338-104-510-000-510010-    
                      

Insurance-bldg/contents 2,268.68 2,350.63 2,350.63 2,474.21 2,474.21 2,474.21

400-11-338-104-510-000-510019-    
                      

Pest control 95.00 0.00 0.00 0.00 0.00 0.00

400-11-338-104-510-000-510024-    
                      

Maintenance service contracts 1,051.47 0.00 0.00 0.00 0.00 0.00

400-11-338-106-510-000-510002-    
                      

Telephone 1,455.18 0.00 0.00 0.00 0.00 0.00

400-11-338-106-510-000-510005-    
                      

Professional services 476.76 0.00 0.00 0.00 0.00 0.00

400-11-338-106-510-000-510010-    
                      

Insurance-bldg/contents 0.00 521.30 521.30 537.10 537.10 537.10

400-11-338-106-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-109-510-000-510000-    
                      

Electricity 4,915.14 0.00 0.00 0.00 0.00 0.00

400-11-338-109-510-000-510001-    
                      

Water & sewer 83.40 0.00 0.00 0.00 0.00 0.00

400-11-338-109-510-000-510005-    
                      

Professional services 836.40 0.00 0.00 0.00 0.00 0.00

400-11-338-109-510-000-510010-    
                      

Insurance-bldg/contents 2,370.38 2,444.40 2,444.40 2,619.04 2,619.04 2,619.04

400-11-338-109-510-000-510015-    
                      

Storm water fees 298.67 0.00 0.00 0.00 0.00 0.00

400-11-338-109-510-000-510024-    
                      

Maintenance service contracts 693.60 0.00 0.00 0.00 0.00 0.00

400-11-338-111-510-000-510000-    
                      

Electricity 1,203.44 0.00 0.00 0.00 0.00 0.00

400-11-338-111-510-000-510001-    
                      

Water & sewer 1,403.71 0.00 0.00 0.00 0.00 0.00

400-11-338-111-510-000-510002-    
                      

Telephone 669.57 0.00 0.00 0.00 0.00 0.00

400-11-338-111-510-000-510003-    
                      

Cellular & data 44.13 0.00 0.00 0.00 0.00 0.00

400-11-338-111-510-000-510005-    
                      

Professional services 2,286.17 0.00 0.00 0.00 0.00 0.00

400-11-338-111-510-000-510010-    
                      

Insurance-bldg/contents 2,777.77 4,156.16 4,156.16 3,073.30 3,073.30 3,073.30

400-11-338-111-510-000-510015-    
                      

Storm water fees 445.95 0.00 0.00 0.00 0.00 0.00

400-11-338-111-510-000-510024-    
                      

Maintenance service contracts 607.42 0.00 0.00 0.00 0.00 0.00

400-11-338-113-510-000-510000-    
                      

Electricity 1,999.73 0.00 0.00 0.00 0.00 0.00

400-11-338-113-510-000-510001-    
                      

Water & sewer 239.21 0.00 0.00 0.00 0.00 0.00

400-11-338-113-510-000-510002-    
                      

Telephone 497.31 0.00 0.00 0.00 0.00 0.00

400-11-338-113-510-000-510010-    
                      

Insurance-bldg/contents 1,238.31 1,052.10 1,052.10 1,418.36 1,418.36 1,418.36

400-11-338-113-510-000-510015-    
                      

Storm water fees 116.30 0.00 0.00 0.00 0.00 0.00

400-11-338-120-510-000-510000-    
                      

Electricity 1,025.97 0.00 0.00 0.00 0.00 0.00

400-11-338-120-510-000-510002-    
                      

Telephone 2,870.29 0.00 0.00 0.00 0.00 0.00

400-11-338-120-510-000-510005-    
                      

Professional services 904.96 0.00 0.00 0.00 0.00 0.00

400-11-338-120-510-000-510010-    
                      

Insurance-bldg/contents 0.00 2,388.53 2,388.53 1,210.50 1,210.50 1,210.50

400-11-338-120-510-000-510024-    
                      

Maintenance service contracts 1,076.47 0.00 0.00 0.00 0.00 0.00

400-11-338-121-510-000-510000-    
                      

Electricity 1,542.56 0.00 0.00 0.00 0.00 0.00

400-11-338-121-510-000-510001-    
                      

Water & sewer 897.39 0.00 0.00 0.00 0.00 0.00

400-11-338-121-510-000-510002-    
                      

Telephone 1,264.20 0.00 0.00 0.00 0.00 0.00

400-11-338-121-510-000-510005-    
                      

Professional services 853.08 0.00 0.00 0.00 0.00 0.00

400-11-338-121-510-000-510010-    
                      

Insurance-bldg/contents 658.85 689.59 689.59 698.27 698.27 698.27

400-11-338-121-510-000-510015-    
                      

Storm water fees 876.04 0.00 0.00 0.00 0.00 0.00

400-11-338-121-510-000-510024-    
                      

Maintenance service contracts 388.24 0.00 0.00 0.00 0.00 0.00

400-11-338-123-510-000-510000-    
                      

Electricity 2,469.11 0.00 0.00 0.00 0.00 0.00

400-11-338-123-510-000-510002-    
                      

Telephone 1,974.09 0.00 0.00 0.00 0.00 0.00

400-11-338-123-510-000-510005-    Professional services 476.76 0.00 0.00 0.00 0.00 0.00
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400-11-338-123-510-000-510010-    
                      

Insurance-bldg/contents 0.00 1,049.52 1,049.52 1,139.89 1,139.89 1,139.89

400-11-338-123-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-127-510-000-510000-    
                      

Electricity 281.21 0.00 0.00 0.00 0.00 0.00

400-11-338-127-510-000-510002-    
                      

Telephone 1,455.50 0.00 0.00 0.00 0.00 0.00

400-11-338-127-510-000-510005-    
                      

Professional services 602.16 0.00 0.00 0.00 0.00 0.00

400-11-338-127-510-000-510010-    
                      

Insurance-bldg/contents 0.00 0.00 0.00 537.10 537.10 537.10

400-11-338-127-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-154-510-000-510000-    
                      

Electricity 10,153.66 0.00 0.00 0.00 0.00 0.00

400-11-338-154-510-000-510001-    
                      

Water & sewer 805.00 0.00 0.00 0.00 0.00 0.00

400-11-338-154-510-000-510002-    
                      

Telephone 3,903.46 0.00 0.00 0.00 0.00 0.00

400-11-338-154-510-000-510005-    
                      

Professional services 602.16 0.00 0.00 0.00 0.00 0.00

400-11-338-154-510-000-510010-    
                      

Insurance-bldg/contents 2,057.95 2,028.47 2,028.47 2,548.00 2,548.00 2,548.00

400-11-338-154-510-000-510024-    
                      

Maintenance service contracts 146.47 0.00 0.00 0.00 0.00 0.00

400-11-338-160-510-000-510000-    
                      

Electricity 1,296.39 0.00 0.00 0.00 0.00 0.00

400-11-338-160-510-000-510002-    
                      

Telephone 1,500.07 0.00 0.00 0.00 0.00 0.00

400-11-338-160-510-000-510005-    
                      

Professional services 602.16 0.00 0.00 0.00 0.00 0.00

400-11-338-160-510-000-510010-    
                      

Insurance-bldg/contents 0.00 848.11 848.11 848.11 848.11 848.11

400-11-338-162-510-000-510000-    
                      

Electricity 8,932.05 0.00 0.00 0.00 0.00 0.00

400-11-338-162-510-000-510001-    
                      

Water & sewer 1,721.63 0.00 0.00 0.00 0.00 0.00

400-11-338-162-510-000-510002-    
                      

Telephone 982.81 0.00 0.00 0.00 0.00 0.00

400-11-338-162-510-000-510005-    
                      

Professional services 1,446.68 0.00 0.00 0.00 0.00 0.00

400-11-338-162-510-000-510010-    
                      

Insurance-bldg/contents 771.59 801.85 801.85 834.51 834.51 834.51

400-11-338-162-510-000-510015-    
                      

Storm water fees 378.58 0.00 0.00 0.00 0.00 0.00

400-11-338-162-510-000-510024-    
                      

Maintenance service contracts 73.24 0.00 0.00 0.00 0.00 0.00

400-11-338-168-510-000-510002-    
                      

Telephone 1,455.33 0.00 0.00 0.00 0.00 0.00

400-11-338-168-510-000-510005-    
                      

Professional services 740.28 0.00 0.00 0.00 0.00 0.00

400-11-338-168-510-000-510010-    
                      

Insurance-bldg/contents 0.00 521.30 521.30 537.10 537.10 537.10

400-11-338-168-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-177-510-000-510000-    
                      

Electricity 7,975.20 0.00 0.00 0.00 0.00 0.00

400-11-338-177-510-000-510001-    
                      

Water & sewer 4,285.38 0.00 0.00 0.00 0.00 0.00

400-11-338-177-510-000-510002-    
                      

Telephone 1,688.28 0.00 0.00 0.00 0.00 0.00

400-11-338-177-510-000-510005-    
                      

Professional services 853.08 0.00 0.00 0.00 0.00 0.00

400-11-338-177-510-000-510010-    
                      

Insurance-bldg/contents 1,524.85 1,597.45 1,597.45 1,611.77 1,611.77 1,611.77

400-11-338-177-510-000-510024-    
                      

Maintenance service contracts 146.47 0.00 0.00 0.00 0.00 0.00

400-11-338-181-510-000-510000-    
                      

Electricity 9,850.80 0.00 0.00 0.00 0.00 0.00

400-11-338-181-510-000-510002-    
                      

Telephone 3,696.63 0.00 0.00 0.00 0.00 0.00

400-11-338-181-510-000-510005-    
                      

Professional services 602.16 0.00 0.00 0.00 0.00 0.00

400-11-338-181-510-000-510010-    
                      

Insurance-bldg/contents 1,524.85 1,597.45 1,597.45 1,611.77 1,611.77 1,611.77

400-11-338-181-510-000-510024-    
                      

Maintenance service contracts 146.47 0.00 0.00 0.00 0.00 0.00

400-11-338-187-510-000-510000-    
                      

Electricity 1,155.82 0.00 0.00 0.00 0.00 0.00

400-11-338-187-510-000-510002-    
                      

Telephone 1,300.70 0.00 0.00 0.00 0.00 0.00

400-11-338-187-510-000-510005-    
                      

Professional services 602.16 0.00 0.00 0.00 0.00 0.00

400-11-338-187-510-000-510010-    Insurance-bldg/contents 0.00 521.30 521.30 537.10 537.10 537.10
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400-11-338-187-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-188-510-000-510000-    
                      

Electricity                   877.11 0.00 0.00 0.00 0.00 0.00

400-11-338-188-510-000-510001-    
                      

Water & sewer                 231.78 0.00 0.00 0.00 0.00 0.00

400-11-338-188-510-000-510002-    
                      

Telephone                     661.17 0.00 0.00 0.00 0.00 0.00

400-11-338-188-510-000-510005-    
                      

Professional services         539.52 0.00 0.00 0.00 0.00 0.00

400-11-338-188-510-000-510010-    
                      

Insurance-bldg/contents       906.37 950.73 950.73 954.46 954.46 954.46

400-11-338-188-510-000-510015-    
                      

Storm water fees              389.95 0.00 0.00 0.00 0.00 0.00

400-11-338-188-510-000-510024-    
                      

Maintenance service contracts 211.03 0.00 0.00 0.00 0.00 0.00

400-11-338-189-510-000-510000-    
                      

Electricity                   926.28 0.00 0.00 0.00 0.00 0.00

400-11-338-189-510-000-510002-    
                      

Telephone                     1,280.35 0.00 0.00 0.00 0.00 0.00

400-11-338-189-510-000-510005-    
                      

Professional services         539.52 0.00 0.00 0.00 0.00 0.00

400-11-338-189-510-000-510010-    
                      

Insurance-bldg/contents       0.00 600.78 600.78 602.90 602.90 602.90

400-11-338-189-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-191-510-000-510000-    
                      

Electricity                   5,810.13 0.00 0.00 0.00 0.00 0.00

400-11-338-191-510-000-510002-    
                      

Telephone                     482.82 0.00 0.00 0.00 0.00 0.00

400-11-338-191-510-000-510005-    
                      

Professional services         3,585.80 0.00 0.00 0.00 0.00 0.00

400-11-338-191-510-000-510010-    
                      

Insurance-bldg/contents       835.36 864.33 864.33 914.57 914.57 914.57

400-11-338-191-510-000-510024-    
                      

Maintenance service contracts 388.24 0.00 0.00 0.00 0.00 0.00

400-11-338-192-510-000-510000-    
                      

Electricity                   8,590.19 0.00 0.00 0.00 0.00 0.00

400-11-338-192-510-000-510001-    
                      

Water & sewer                 2,268.59 0.00 0.00 0.00 0.00 0.00

400-11-338-192-510-000-510002-    
                      

Telephone                     2,397.53 0.00 0.00 0.00 0.00 0.00

400-11-338-192-510-000-510005-    
                      

Professional services         539.52 0.00 0.00 0.00 0.00 0.00

400-11-338-192-510-000-510010-    
                      

Insurance-bldg/contents       1,524.85 1,597.45 1,597.45 805.89 805.89 805.89

400-11-338-192-510-000-510019-    
                      

Pest control                  95.00 0.00 0.00 0.00 0.00 0.00

400-11-338-192-510-000-510024-    
                      

Maintenance service contracts 146.47 0.00 0.00 0.00 0.00 0.00

400-11-338-193-510-000-510000-    
                      

Electricity                   7,525.89 0.00 0.00 0.00 0.00 0.00

400-11-338-193-510-000-510001-    
                      

Water & sewer                 1,064.74 0.00 0.00 0.00 0.00 0.00

400-11-338-193-510-000-510002-    
                      

Telephone                     1,359.69 0.00 0.00 0.00 0.00 0.00

400-11-338-193-510-000-510005-    
                      

Professional services         1,939.36 0.00 0.00 0.00 0.00 0.00

400-11-338-193-510-000-510010-    
                      

Insurance-bldg/contents       1,799.36 1,158.62 1,158.62 1,321.12 1,321.12 1,321.12

400-11-338-193-510-000-510015-    
                      

Storm water fees              97.47 0.00 0.00 0.00 0.00 0.00

400-11-338-193-510-000-510024-    
                      

Maintenance service contracts 73.24 0.00 0.00 0.00 0.00 0.00

400-11-338-194-510-000-510000-    
                      

Electricity                   2,355.28 0.00 0.00 0.00 0.00 0.00

400-11-338-194-510-000-510002-    
                      

Telephone                     1,341.86 0.00 0.00 0.00 0.00 0.00

400-11-338-194-510-000-510005-    
                      

Professional services         247.32 0.00 0.00 0.00 0.00 0.00

400-11-338-194-510-000-510010-    
                      

Insurance-bldg/contents       0.00 2,355.78 2,355.78 2,260.30 2,260.30 2,260.30

400-11-338-194-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-201-510-000-510000-    
                      

Electricity                   149.63 0.00 0.00 0.00 0.00 0.00

400-11-338-201-510-000-510002-    
                      

Telephone                     1,477.95 0.00 0.00 0.00 0.00 0.00

400-11-338-201-510-000-510010-    
                      

Insurance-bldg/contents       0.00 521.30 521.30 537.10 537.10 537.10

400-11-338-201-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-203-510-000-510005-    
                      

Professional services         476.76 0.00 0.00 0.00 0.00 0.00

400-11-338-205-510-000-510000-    
                      

Electricity                   390.95 0.00 0.00 0.00 0.00 0.00
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400-11-338-205-510-000-510002-    
                      

Telephone                     1,455.21 0.00 0.00 0.00 0.00 0.00

400-11-338-205-510-000-510005-    
                      

Professional services         602.16 0.00 0.00 0.00 0.00 0.00

400-11-338-205-510-000-510010-    
                      

Insurance-bldg/contents       0.00 521.30 521.30 537.10 537.10 537.10

400-11-338-205-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-206-510-000-510005-    
                      

Professional services         915.84 0.00 0.00 0.00 0.00 0.00

400-11-338-206-510-000-510010-    
                      

Insurance-bldg/contents       0.00 0.00 0.00 602.90 602.90 602.90

400-11-338-219-510-000-510000-    
                      

Electricity                   883.51 0.00 0.00 0.00 0.00 0.00

400-11-338-219-510-000-510002-    
                      

Telephone                     1,435.51 0.00 0.00 0.00 0.00 0.00

400-11-338-219-510-000-510010-    
                      

Insurance-bldg/contents       0.00 600.78 600.78 602.90 602.90 602.90

400-11-338-219-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-224-510-000-510000-    
                      

Electricity                   1,715.50 0.00 0.00 0.00 0.00 0.00

400-11-338-224-510-000-510001-    
                      

Water & sewer                 1,401.99 0.00 0.00 0.00 0.00 0.00

400-11-338-224-510-000-510002-    
                      

Telephone                     2,930.78 0.00 0.00 0.00 0.00 0.00

400-11-338-224-510-000-510005-    
                      

Professional services         631.53 0.00 0.00 0.00 0.00 0.00

400-11-338-224-510-000-510010-    
                      

Insurance-bldg/contents       1,826.15 1,897.23 1,897.23 1,976.66 1,976.66 1,976.66

400-11-338-224-510-000-510024-    
                      

Maintenance service contracts 1,051.47 0.00 0.00 0.00 0.00 0.00

400-11-338-239-510-000-510000-    
                      

Electricity                   4,417.92 0.00 0.00 0.00 0.00 0.00

400-11-338-239-510-000-510001-    
                      

Water & sewer                 861.58 0.00 0.00 0.00 0.00 0.00

400-11-338-239-510-000-510005-    
                      

Professional services         90.00 0.00 0.00 0.00 0.00 0.00

400-11-338-239-510-000-510010-    
                      

Insurance-bldg/contents       1,034.67 1,032.71 1,032.71 1,138.07 1,138.07 1,138.07

400-11-338-239-510-000-510015-    
                      

Storm water fees              493.06 0.00 0.00 0.00 0.00 0.00

400-11-338-239-510-000-510024-    
                      

Maintenance service contracts 67.13 0.00 0.00 0.00 0.00 0.00

400-11-338-249-510-000-510000-    
                      

Electricity                   4,080.59 0.00 0.00 0.00 0.00 0.00

400-11-338-249-510-000-510001-    
                      

Water & sewer                 909.47 0.00 0.00 0.00 0.00 0.00

400-11-338-249-510-000-510002-    
                      

Telephone                     362.94 0.00 0.00 0.00 0.00 0.00

400-11-338-249-510-000-510010-    
                      

Insurance-bldg/contents       876.58 1,428.68 1,428.68 958.49 958.49 958.49

400-11-338-249-510-000-510019-    
                      

Pest control                  47.50 0.00 0.00 0.00 0.00 0.00

400-11-338-249-510-000-510024-    
                      

Maintenance service contracts 388.24 0.00 0.00 0.00 0.00 0.00

400-11-338-250-510-000-510005-    
                      

Professional services         1,550.55 0.00 0.00 0.00 0.00 0.00

400-11-338-250-510-000-510010-    
                      

Insurance-bldg/contents       0.00 1,052.10 1,052.10 1,052.10 1,052.10 1,052.10

400-11-338-254-510-000-510000-    
                      

Electricity                   6,463.93 0.00 0.00 0.00 0.00 0.00

400-11-338-254-510-000-510001-    
                      

Water & sewer                 905.51 0.00 0.00 0.00 0.00 0.00

400-11-338-254-510-000-510005-    
                      

Professional services         1,773.62 0.00 0.00 0.00 0.00 0.00

400-11-338-254-510-000-510010-    
                      

Insurance-bldg/contents       1,160.66 1,213.46 1,213.46 1,233.98 1,233.98 1,233.98

400-11-338-254-510-000-510015-    
                      

Storm water fees              479.99 0.00 0.00 0.00 0.00 0.00

400-11-338-254-510-000-510024-    
                      

Maintenance service contracts 73.24 0.00 0.00 0.00 0.00 0.00

400-11-338-261-510-000-510002-    
                      

Telephone                     247.89 0.00 0.00 0.00 0.00 0.00

400-11-338-261-510-000-510010-    
                      

Insurance-bldg/contents       490.79 596.07 596.07 1,072.33 1,072.33 1,072.33

400-11-338-273-510-000-510000-    
                      

Electricity                   1,434.30 0.00 0.00 0.00 0.00 0.00

400-11-338-273-510-000-510002-    
                      

Telephone                     2,618.19 0.00 0.00 0.00 0.00 0.00

400-11-338-273-510-000-510005-    
                      

Professional services         915.84 0.00 0.00 0.00 0.00 0.00

400-11-338-273-510-000-510010-    
                      

Insurance-bldg/contents       0.00 907.73 907.73 4,332.11 4,332.11 4,332.11

400-11-338-273-510-000-510019-    
                      

Pest control                  10.78 0.00 0.00 0.00 0.00 0.00

          E-11



ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

400-11-338-273-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-276-510-000-510000-    
                      

Electricity                   7,456.72 0.00 0.00 0.00 0.00 0.00

400-11-338-276-510-000-510001-    
                      

Water & sewer                 828.26 0.00 0.00 0.00 0.00 0.00

400-11-338-276-510-000-510005-    
                      

Professional services         1,003.08 0.00 0.00 0.00 0.00 0.00

400-11-338-276-510-000-510010-    
                      

Insurance-bldg/contents       1,678.04 1,686.47 1,686.47 1,982.68 1,982.68 1,982.68

400-11-338-276-510-000-510015-    
                      

Storm water fees              89.40 0.00 0.00 0.00 0.00 0.00

400-11-338-276-510-000-510024-    
                      

Maintenance service contracts 198.24 0.00 0.00 0.00 0.00 0.00

400-11-338-280-510-000-510000-    
                      

Electricity                   694.15 0.00 0.00 0.00 0.00 0.00

400-11-338-280-510-000-510002-    
                      

Telephone                     1,348.34 0.00 0.00 0.00 0.00 0.00

400-11-338-280-510-000-510005-    
                      

Professional services         337.20 0.00 0.00 0.00 0.00 0.00

400-11-338-280-510-000-510010-    
                      

Insurance-bldg/contents       0.00 0.00 0.00 2,797.39 2,797.39 2,797.39

400-11-338-280-510-000-510024-    
                      

Maintenance service contracts 142.80 0.00 0.00 0.00 0.00 0.00

400-11-338-281-510-000-510002-    
                      

Telephone                     661.17 0.00 0.00 0.00 0.00 0.00

400-11-338-336-510-000-510010-    
                      

Insurance-bldg/contents       0.00 0.00 0.00 2,260.29 2,260.29 2,260.29

400-11-338-543-510-000-510000-    
                      

Electricity                   504.75 0.00 0.00 0.00 0.00 0.00

400-11-338-543-510-000-510010-    
                      

Insurance-bldg/contents       0.00 0.00 0.00 285.03 285.03 285.03

Total Contractual services 1,337,241.19 1,716,841.97 1,716,841.97 1,940,314.99 1,940,314.99 2,022,843.87

520 Supplies & materials
400-11-338-000-520-000-520000-    
                      

Furniture non-capital         31,160.86 36,720.00 38,720.00 78,695.00 78,695.00 78,695.00

400-11-338-000-520-000-520001-    
                      

Printing & binding            12,566.84 2,500.00 2,500.00 2,000.00 2,000.00 2,000.00

400-11-338-000-520-000-520002-    
                      

Postage                       1,262.35 850.00 850.00 1,300.00 1,300.00 1,300.00

400-11-338-000-520-000-520003-    
                      

Grounds maintenance           2,106.95 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00

400-11-338-000-520-000-520004-    
                      

Office supplies               7,500.60 46,740.00 34,740.00 21,900.00 21,900.00 23,550.00

400-11-338-000-520-000-520006-    
                      

Repairs & maintenance         10,589.63 106,000.00 106,000.00 105,000.00 105,000.00 105,000.00

400-11-338-000-520-000-520007-    
                      

Equipment non-capital         342,554.96 367,000.00 329,593.26 530,375.00 530,375.00 548,747.72

400-11-338-000-520-000-520008-    
                      

Small hand tools              1,565.28 10,000.00 10,000.00 26,250.00 26,250.00 26,250.00

400-11-338-000-520-000-520012-    
                      

Food supplies                 17,183.07 10,000.00 20,000.00 20,000.00 20,000.00 20,000.00

400-11-338-000-520-000-520013-    
                      

Cleaning supplies             2,437.05 48,600.00 48,600.00 45,000.00 45,000.00 45,000.00

400-11-338-000-520-000-520014-    
                      

Chemicals                     54,270.98 55,900.00 55,900.00 63,000.00 63,000.00 63,000.00

400-11-338-000-520-000-520015-    
                      

Medical supplies              898.13 0.00 0.00 0.00 0.00 0.00

400-11-338-000-520-000-520016-    
                      

Specialized supplies          69,440.77 81,100.00 81,100.00 103,250.00 103,250.00 103,250.00

400-11-338-000-520-000-520017-    
                      

Uniforms & clothing           829,102.02 1,082,770.00 1,082,770.00 903,879.00 903,879.00 1,054,290.80

400-11-338-000-520-000-520018-    
                      

Books & educational supplies  14,420.26 27,000.00 27,000.00 34,875.00 34,875.00 34,875.00

400-11-338-000-520-000-520020-    
                      

Fire Maint InHse Repairs&Main 9,127.02 150,000.00 150,000.00 225,000.00 225,000.00 225,000.00

400-11-338-000-520-000-520030-    
                      

IT equipment non-capital      27,686.66 45,075.00 47,118.36 79,420.00 79,420.00 79,420.00

400-11-338-000-520-000-520050-    
                      

Maintenance in-house projects 22,084.58 0.00 134,915.42 0.00 0.00 0.00

400-11-338-000-520-000-520099-    
                      

Mang Print Serv Allocations   38,645.65 44,625.00 44,625.00 42,000.00 42,000.00 42,000.00

400-11-338-000-520-000-520100-    
                      

P25 Radio Airtime Charges     16,308.15 37,471.42 37,471.42 0.00 0.00 34,016.47

400-11-338-104-520-000-520000-    
                      

Furniture non-capital         2,699.97 0.00 0.00 0.00 0.00 0.00

400-11-338-104-520-000-520006-    
                      

Repairs & maintenance         124.00 0.00 0.00 0.00 0.00 0.00

400-11-338-104-520-000-520007-    
                      

Equipment non-capital         1,111.40 0.00 0.00 0.00 0.00 0.00

400-11-338-104-520-000-520013-    
                      

Cleaning supplies             2,593.35 0.00 0.00 0.00 0.00 0.00

400-11-338-104-520-000-520020-    
                      

Fire Alle Maint InHse Rep&Main 5,822.54 0.00 0.00 0.00 0.00 0.00
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400-11-338-106-520-000-520020-    
                      

Fire Anti Maint InHse Rep&Main 227.12 0.00 0.00 0.00 0.00 0.00

400-11-338-109-520-000-520003-    
                      

Grounds maintenance           922.46 0.00 0.00 0.00 0.00 0.00

400-11-338-109-520-000-520004-    
                      

Office supplies               8.47 0.00 0.00 0.00 0.00 0.00

400-11-338-109-520-000-520006-    
                      

Repairs & maintenance         38.33 0.00 0.00 0.00 0.00 0.00

400-11-338-109-520-000-520007-    
                      

Equipment non-capital         259.77 0.00 0.00 0.00 0.00 0.00

400-11-338-109-520-000-520013-    
                      

Cleaning supplies             898.86 0.00 0.00 0.00 0.00 0.00

400-11-338-109-520-000-520020-    
                      

Fire AnyorMaint InHse 
Rep&Main

3,884.04 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520000-    
                      

Furniture non-capital         119.89 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520003-    
                      

Grounds maintenance           853.63 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520004-    
                      

Office supplies               11.24 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520007-    
                      

Equipment non-capital         127.71 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520008-    
                      

Small hand tools              7.97 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520013-    
                      

Cleaning supplies             805.46 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520016-    
                      

Specialized supplies          87.30 0.00 0.00 0.00 0.00 0.00

400-11-338-111-520-000-520020-    
                      

Fire Bay Maint InHse Rep&Main 15,813.08 0.00 0.00 0.00 0.00 0.00

400-11-338-113-520-000-520006-    
                      

Repairs & maintenance         104.56 0.00 0.00 0.00 0.00 0.00

400-11-338-113-520-000-520007-    
                      

Equipment non-capital         466.45 0.00 0.00 0.00 0.00 0.00

400-11-338-113-520-000-520008-    
                      

Small hand tools              53.46 0.00 0.00 0.00 0.00 0.00

400-11-338-113-520-000-520013-    
                      

Cleaning supplies             715.62 0.00 0.00 0.00 0.00 0.00

400-11-338-113-520-000-520020-    
                      

Fire BPort Maint InHse R&M    1,185.52 0.00 0.00 0.00 0.00 0.00

400-11-338-120-520-000-520000-    
                      

Furniture non-capital         855.34 0.00 0.00 0.00 0.00 0.00

400-11-338-120-520-000-520003-    
                      

Grounds maintenance           96.95 0.00 0.00 0.00 0.00 0.00

400-11-338-120-520-000-520004-    
                      

Office supplies               64.45 0.00 0.00 0.00 0.00 0.00

400-11-338-120-520-000-520006-    
                      

Repairs & maintenance         109.38 0.00 0.00 0.00 0.00 0.00

400-11-338-120-520-000-520007-    
                      

Equipment non-capital         253.08 0.00 0.00 0.00 0.00 0.00

400-11-338-120-520-000-520013-    
                      

Cleaning supplies             1,135.76 0.00 0.00 0.00 0.00 0.00

400-11-338-120-520-000-520020-    
                      

Fire CB Maint InHse Rep&Main  18,272.86 0.00 0.00 0.00 0.00 0.00

400-11-338-121-520-000-520000-    
                      

Furniture non-capital         876.96 0.00 0.00 0.00 0.00 0.00

400-11-338-121-520-000-520003-    
                      

Grounds maintenance           509.07 0.00 0.00 0.00 0.00 0.00

400-11-338-121-520-000-520006-    
                      

Repairs & maintenance         262.61 0.00 0.00 0.00 0.00 0.00

400-11-338-121-520-000-520007-    
                      

Equipment non-capital         499.17 0.00 0.00 0.00 0.00 0.00

400-11-338-121-520-000-520013-    
                      

Cleaning supplies             965.17 0.00 0.00 0.00 0.00 0.00

400-11-338-121-520-000-520020-    
                      

Fire CF Maint InHse Rep&Main  5,186.53 0.00 0.00 0.00 0.00 0.00

400-11-338-123-520-000-520020-    
                      

Fire CB Maint InHse Rep&Main  1,038.28 0.00 0.00 0.00 0.00 0.00

400-11-338-127-520-000-520007-    
                      

Equipment non-capital         11.72 0.00 0.00 0.00 0.00 0.00

400-11-338-127-520-000-520013-    
                      

Cleaning supplies             76.35 0.00 0.00 0.00 0.00 0.00

400-11-338-127-520-000-520020-    
                      

Fire CH Maint InHse Rep&Main  2,327.69 0.00 0.00 0.00 0.00 0.00

400-11-338-154-520-000-520000-    
                      

Furniture non-capital         334.77 0.00 0.00 0.00 0.00 0.00

400-11-338-154-520-000-520003-    
                      

Grounds maintenance           190.08 0.00 0.00 0.00 0.00 0.00

400-11-338-154-520-000-520004-    
                      

Office supplies               15.19 0.00 0.00 0.00 0.00 0.00

400-11-338-154-520-000-520006-    
                      

Repairs & maintenance         167.26 0.00 0.00 0.00 0.00 0.00

400-11-338-154-520-000-520007-    
                      

Equipment non-capital         579.49 0.00 0.00 0.00 0.00 0.00
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400-11-338-154-520-000-520013-    
                      

Cleaning supplies             1,523.35 0.00 0.00 0.00 0.00 0.00

400-11-338-154-520-000-520020-    
                      

Fire Fink Maint InHse Rep&Main 27,803.81 0.00 0.00 0.00 0.00 0.00

400-11-338-160-520-000-520020-    
                      

Fire FloydMaint InHse 
Rep&Main

209.29 0.00 0.00 0.00 0.00 0.00

400-11-338-162-520-000-520003-    
                      

Grounds maintenance           150.12 0.00 0.00 0.00 0.00 0.00

400-11-338-162-520-000-520006-    
                      

Repairs & maintenance         35.00 0.00 0.00 0.00 0.00 0.00

400-11-338-162-520-000-520007-    
                      

Equipment non-capital         839.24 0.00 0.00 0.00 0.00 0.00

400-11-338-162-520-000-520013-    
                      

Cleaning supplies             1,140.07 0.00 0.00 0.00 0.00 0.00

400-11-338-162-520-000-520020-    
                      

Fire FB Maint InHse Rep&Main  12,672.35 0.00 0.00 0.00 0.00 0.00

400-11-338-168-520-000-520020-    
                      

Fire Gore Maint InHse 
Rep&Main

1,933.46 0.00 0.00 0.00 0.00 0.00

400-11-338-177-520-000-520007-    
                      

Equipment non-capital         1,818.71 0.00 0.00 0.00 0.00 0.00

400-11-338-177-520-000-520013-    
                      

Cleaning supplies             1,480.92 0.00 0.00 0.00 0.00 0.00

400-11-338-177-520-000-520020-    
                      

Fire HG Maint InHse Rep&Main  5,445.86 0.00 0.00 0.00 0.00 0.00

400-11-338-181-520-000-520003-    
                      

Grounds maintenance           534.59 0.00 0.00 0.00 0.00 0.00

400-11-338-181-520-000-520006-    
                      

Repairs & maintenance         174.97 0.00 0.00 0.00 0.00 0.00

400-11-338-181-520-000-520007-    
                      

Equipment non-capital         1,154.28 0.00 0.00 0.00 0.00 0.00

400-11-338-181-520-000-520008-    
                      

Small hand tools              106.92 0.00 0.00 0.00 0.00 0.00

400-11-338-181-520-000-520013-    
                      

Cleaning supplies             936.99 0.00 0.00 0.00 0.00 0.00

400-11-338-181-520-000-520020-    
                      

Fire IS Maint InHse Rep&Main  2,344.83 0.00 0.00 0.00 0.00 0.00

400-11-338-187-520-000-520007-    
                      

Equipment non-capital         759.08 0.00 0.00 0.00 0.00 0.00

400-11-338-187-520-000-520020-    
                      

Fire Joy Maint InHse Rep&Main 1,795.78 0.00 0.00 0.00 0.00 0.00

400-11-338-188-520-000-520003-    
                      

Grounds maintenance           24.13 0.00 0.00 0.00 0.00 0.00

400-11-338-188-520-000-520004-    
                      

Office supplies               17.00 0.00 0.00 0.00 0.00 0.00

400-11-338-188-520-000-520006-    
                      

Repairs & maintenance         67.40 0.00 0.00 0.00 0.00 0.00

400-11-338-188-520-000-520007-    
                      

Equipment non-capital         84.53 0.00 0.00 0.00 0.00 0.00

400-11-338-188-520-000-520013-    
                      

Cleaning supplies             925.55 0.00 0.00 0.00 0.00 0.00

400-11-338-188-520-000-520020-    
                      

Fire JB Maint InHse Rep&Main  1,738.04 0.00 0.00 0.00 0.00 0.00

400-11-338-189-520-000-520020-    
                      

Fire Ket Maint InHse Rep&Main 1,641.03 0.00 0.00 0.00 0.00 0.00

400-11-338-191-520-000-520003-    
                      

Grounds maintenance           534.10 0.00 0.00 0.00 0.00 0.00

400-11-338-191-520-000-520006-    
                      

Repairs & maintenance         35.00 0.00 0.00 0.00 0.00 0.00

400-11-338-191-520-000-520007-    
                      

Equipment non-capital         70.61 0.00 0.00 0.00 0.00 0.00

400-11-338-191-520-000-520013-    
                      

Cleaning supplies             1,017.01 0.00 0.00 0.00 0.00 0.00

400-11-338-191-520-000-520020-    
                      

Fire LA Maint InHse Rep&Main  3,717.27 0.00 0.00 0.00 0.00 0.00

400-11-338-192-520-000-520003-    
                      

Grounds maintenance           32.38 0.00 0.00 0.00 0.00 0.00

400-11-338-192-520-000-520004-    
                      

Office supplies               4.96 0.00 0.00 0.00 0.00 0.00

400-11-338-192-520-000-520006-    
                      

Repairs & maintenance         118.60 0.00 0.00 0.00 0.00 0.00

400-11-338-192-520-000-520007-    
                      

Equipment non-capital         69.66 0.00 0.00 0.00 0.00 0.00

400-11-338-192-520-000-520013-    
                      

Cleaning supplies             1,784.78 0.00 0.00 0.00 0.00 0.00

400-11-338-192-520-000-520016-    
                      

Specialized supplies          485.01 0.00 0.00 0.00 0.00 0.00

400-11-338-192-520-000-520020-    
                      

Fire LL Maint InHse Rep&Main  6,227.76 0.00 0.00 0.00 0.00 0.00

400-11-338-193-520-000-520000-    
                      

Furniture non-capital         475.07 0.00 0.00 0.00 0.00 0.00

400-11-338-193-520-000-520003-    
                      

Grounds maintenance           145.54 0.00 0.00 0.00 0.00 0.00

400-11-338-193-520-000-520006-    
                      

Repairs & maintenance         237.50 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

400-11-338-193-520-000-520007-    
                      

Equipment non-capital         3,942.81 0.00 0.00 0.00 0.00 0.00

400-11-338-193-520-000-520008-    
                      

Small hand tools              20.50 0.00 0.00 0.00 0.00 0.00

400-11-338-193-520-000-520013-    
                      

Cleaning supplies             1,249.45 0.00 0.00 0.00 0.00 0.00

400-11-338-193-520-000-520020-    
                      

Fire LR Maint InHse Rep&Main  11,604.14 0.00 0.00 0.00 0.00 0.00

400-11-338-194-520-000-520004-    
                      

Office supplies               117.59 0.00 0.00 0.00 0.00 0.00

400-11-338-194-520-000-520006-    
                      

Repairs & maintenance         38.34 0.00 0.00 0.00 0.00 0.00

400-11-338-194-520-000-520007-    
                      

Equipment non-capital         250.62 0.00 0.00 0.00 0.00 0.00

400-11-338-194-520-000-520013-    
                      

Cleaning supplies             946.04 0.00 0.00 0.00 0.00 0.00

400-11-338-194-520-000-520020-    
                      

Fire LongsMaint InHse 
Rep&Main

1,211.31 0.00 0.00 0.00 0.00 0.00

400-11-338-199-520-000-520020-    
                      

Fire MLB Maint InHse 
Rep&Main 

74.74 0.00 0.00 0.00 0.00 0.00

400-11-338-201-520-000-520020-    
                      

Fire Map Maint InHse 
Rep&Main 

432.77 0.00 0.00 0.00 0.00 0.00

400-11-338-203-520-000-520020-    
                      

Fire Mech Maint InHse 
Rep&Main

276.74 0.00 0.00 0.00 0.00 0.00

400-11-338-205-520-000-520007-    
                      

Equipment non-capital         26.44 0.00 0.00 0.00 0.00 0.00

400-11-338-205-520-000-520020-    
                      

Fire MV Maint InHse Rep&Main  1,414.12 0.00 0.00 0.00 0.00 0.00

400-11-338-219-520-000-520020-    
                      

Fire NX Maint InHse Rep&Main  408.99 0.00 0.00 0.00 0.00 0.00

400-11-338-224-520-000-520004-    
                      

Office supplies               11.40 0.00 0.00 0.00 0.00 0.00

400-11-338-224-520-000-520006-    
                      

Repairs & maintenance         160.00 0.00 0.00 0.00 0.00 0.00

400-11-338-224-520-000-520007-    
                      

Equipment non-capital         373.85 0.00 0.00 0.00 0.00 0.00

400-11-338-224-520-000-520013-    
                      

Cleaning supplies             2,110.51 0.00 0.00 0.00 0.00 0.00

400-11-338-224-520-000-520020-    
                      

Fire PL Maint InHse Rep&Main  3,640.92 0.00 0.00 0.00 0.00 0.00

400-11-338-239-520-000-520003-    
                      

Grounds maintenance           128.52 0.00 0.00 0.00 0.00 0.00

400-11-338-239-520-000-520004-    
                      

Office supplies               15.25 0.00 0.00 0.00 0.00 0.00

400-11-338-239-520-000-520006-    
                      

Repairs & maintenance         85.08 0.00 0.00 0.00 0.00 0.00

400-11-338-239-520-000-520007-    
                      

Equipment non-capital         1,265.87 0.00 0.00 0.00 0.00 0.00

400-11-338-239-520-000-520008-    
                      

Small hand tools              54.00 0.00 0.00 0.00 0.00 0.00

400-11-338-239-520-000-520013-    
                      

Cleaning supplies             1,476.33 0.00 0.00 0.00 0.00 0.00

400-11-338-239-520-000-520020-    
                      

Fire RB Maint InHse Rep&Main  30,780.39 0.00 0.00 0.00 0.00 0.00

400-11-338-249-520-000-520006-    
                      

Repairs & maintenance         67.38 0.00 0.00 0.00 0.00 0.00

400-11-338-249-520-000-520007-    
                      

Equipment non-capital         144.92 0.00 0.00 0.00 0.00 0.00

400-11-338-249-520-000-520013-    
                      

Cleaning supplies             658.28 0.00 0.00 0.00 0.00 0.00

400-11-338-249-520-000-520020-    
                      

Fire Scip Maint InHse Rep&Main 7,886.29 0.00 0.00 0.00 0.00 0.00

400-11-338-250-520-000-520004-    
                      

Office supplies               446.48 0.00 0.00 0.00 0.00 0.00

400-11-338-250-520-000-520007-    
                      

Equipment non-capital         6,315.54 0.00 0.00 0.00 0.00 0.00

400-11-338-250-520-000-520013-    
                      

Cleaning supplies             1,246.39 0.00 0.00 0.00 0.00 0.00

400-11-338-250-520-000-520020-    
                      

Fire 7up Maint InHse Rep&Main 184.65 0.00 0.00 0.00 0.00 0.00

400-11-338-254-520-000-520003-    
                      

Grounds maintenance           150.12 0.00 0.00 0.00 0.00 0.00

400-11-338-254-520-000-520004-    
                      

Office supplies               2.50 0.00 0.00 0.00 0.00 0.00

400-11-338-254-520-000-520006-    
                      

Repairs & maintenance         35.00 0.00 0.00 0.00 0.00 0.00

400-11-338-254-520-000-520007-    
                      

Equipment non-capital         406.86 0.00 0.00 0.00 0.00 0.00

400-11-338-254-520-000-520012-    
                      

Food supplies                 838.96 0.00 0.00 0.00 0.00 0.00

400-11-338-254-520-000-520013-    
                      

Cleaning supplies             1,300.30 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

400-11-338-254-520-000-520020-    
                      

Fire Soc Maint InHse Rep&Main 5,344.56 0.00 0.00 0.00 0.00 0.00

400-11-338-261-520-000-520007-    
                      

Equipment non-capital         601.73 0.00 0.00 0.00 0.00 0.00

400-11-338-261-520-000-520013-    
                      

Cleaning supplies             1,387.87 0.00 0.00 0.00 0.00 0.00

400-11-338-261-520-000-520020-    
                      

Fire StCr Maint InHse 
Rep&Main

8,066.38 0.00 0.00 0.00 0.00 0.00

400-11-338-273-520-000-520003-    
                      

Grounds maintenance           351.79 0.00 0.00 0.00 0.00 0.00

400-11-338-273-520-000-520006-    
                      

Repairs & maintenance         299.51 0.00 0.00 0.00 0.00 0.00

400-11-338-273-520-000-520007-    
                      

Equipment non-capital         6,760.14 0.00 0.00 0.00 0.00 0.00

400-11-338-273-520-000-520013-    
                      

Cleaning supplies             948.84 0.00 0.00 0.00 0.00 0.00

400-11-338-273-520-000-520020-    
                      

Fire TA Maint InHse Rep&Main  37,532.75 0.00 0.00 0.00 0.00 0.00

400-11-338-276-520-000-520004-    
                      

Office supplies               111.20 0.00 0.00 0.00 0.00 0.00

400-11-338-276-520-000-520006-    
                      

Repairs & maintenance         3,529.67 0.00 0.00 0.00 0.00 0.00

400-11-338-276-520-000-520007-    
                      

Equipment non-capital         880.08 0.00 0.00 0.00 0.00 0.00

400-11-338-276-520-000-520013-    
                      

Cleaning supplies             1,530.84 0.00 0.00 0.00 0.00 0.00

400-11-338-276-520-000-520020-    
                      

Fire Unv Maint InHse Rep&Main 3,234.52 0.00 0.00 0.00 0.00 0.00

400-11-338-280-520-000-520020-    
                      

Fire Wamp Maint InHse 
Rep&Main

3,223.21 0.00 0.00 0.00 0.00 0.00

400-11-338-467-520-000-520020-    
                      

Fire BrookMaint InHse 
Rep&Main

271.51 0.00 0.00 0.00 0.00 0.00

400-11-338-543-520-000-520020-    
                      

Maint InHse R&M-Classroom     27,917.01 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 1,849,786.72 2,164,351.42 2,263,903.46 2,293,944.00 2,293,944.00 2,498,394.99

530 Business & transportation
400-11-338-000-530-000-530000-    
                      

Memberships & dues            10,560.66 6,960.00 7,358.50 9,354.00 9,354.00 9,354.00

400-11-338-000-530-000-530001-    
                      

Training & meetings           137,889.51 212,650.00 212,251.50 306,500.00 306,500.00 306,500.00

400-11-338-000-530-000-530003-    
                      

Gas & lubricants              585,847.58 633,124.00 683,124.00 828,000.00 828,000.00 882,000.00

400-11-338-000-530-000-530005-    
                      

Maintenance-vehicle           722,618.35 836,474.44 828,991.66 836,475.00 836,475.00 947,475.00

400-11-338-121-530-000-530003-    
                      

Gas & lubricants              34.15 0.00 0.00 0.00 0.00 0.00

400-11-338-121-530-000-530005-    
                      

Maintenance-vehicle           22,154.36 0.00 0.00 0.00 0.00 0.00

400-11-338-154-530-000-530005-    
                      

Maintenance-vehicle           97.18 0.00 0.00 0.00 0.00 0.00

400-11-338-181-530-000-530001-    
                      

Training & meetings           162.26 0.00 0.00 0.00 0.00 0.00

400-11-338-193-530-000-530003-    
                      

Gas & lubricants              9,545.89 0.00 0.00 0.00 0.00 0.00

400-11-338-193-530-000-530005-    
                      

Maintenance-vehicle           2,431.54 0.00 0.00 0.00 0.00 0.00

400-11-338-254-530-000-530003-    
                      

Gas & lubricants              2,637.69 0.00 0.00 0.00 0.00 0.00

400-11-338-254-530-000-530005-    
                      

Maintenance-vehicle           34.18 0.00 0.00 0.00 0.00 0.00

400-11-338-276-530-000-530003-    
                      

Gas & lubricants              15.59 0.00 0.00 0.00 0.00 0.00

Total Business & transportation 1,494,028.94 1,689,208.44 1,731,725.66 1,980,329.00 1,980,329.00 2,145,329.00

540 Capital outlay
400-11-338-000-540-000-540004-    
                      

Machinery & equipment         217,337.50 95,500.00 98,500.00 105,050.00 105,050.00 105,050.00

400-11-338-000-540-000-540010-    
                      

Vehicle enhancements          0.00 0.00 49,930.00 0.00 0.00 0.00

Total Capital outlay 217,337.50 95,500.00 148,430.00 105,050.00 105,050.00 105,050.00

550 Contingency
400-11-338-000-550-000-550000-    
                      

Contingency                   0.00 988,129.62 1,886,350.86 0.00 0.00 2,515,199.30

Total Contingency 0.00 988,129.62 1,886,350.86 0.00 0.00 2,515,199.30
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ACCOUNTS FOR:
Fire

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

561 Indirect cost allocation
400-11-338-000-561-000-561000-    
                      

Indirect cost allocation      1,064,253.23 1,250,000.00 1,250,000.00 1,218,885.00 1,218,885.00 1,218,885.00

Total Indirect cost allocation 1,064,253.23 1,250,000.00 1,250,000.00 1,218,885.00 1,218,885.00 1,218,885.00

580 Other
400-11-338-000-580-000-580001-    
                      

Vehicle cost recovery         297,425.00 232,175.00 232,175.00 323,500.00 323,500.00 323,500.00

400-11-338-000-580-000-580006-    
                      

IT Equipment Cost Recovery    0.00 0.00 0.00 13,702.00 13,702.00 13,702.00

400-11-338-000-580-000-580016-    
                      

Grant match                   0.00 1,025,460.10 659,513.74 33,061.00 33,061.00 33,061.00

400-11-338-000-580-000-580037-    
                      

Radio Cost Recovery           96,501.00 101,361.00 101,361.00 95,931.00 95,931.00 95,931.00

400-11-338-000-580-000-580136-    
                      

Donation Expenditures         0.00 0.00 23,820.00 0.00 0.00 0.00

Total Other 393,926.00 1,358,996.10 1,016,869.74 466,194.00 466,194.00 466,194.00

581 Other-disaster expenditure
400-11-338-000-581-000-581999-    
                      

Disaster expenditures         3,975.48 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 3,975.48 0.00 0.00 0.00 0.00 0.00

582 Transfers
400-11-338-000-582-000-582000-    
                      

Transfer out                  5,658,398.09 1,602,007.49 1,091,589.70 708,100.00 708,100.00 708,100.00

400-11-338-000-582-000-582002-    
                      

Transfer Out -Debt            0.00 0.00 1,118,786.25 1,201,120.31 1,137,803.70 1,137,803.70

400-11-338-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 3,532,363.38 85,994.38 72,780.80 72,780.80

Total Transfers 5,658,398.09 1,602,007.49 5,742,739.33 1,995,214.69 1,918,684.50 1,918,684.50

Total Fire 30,663,708.59 34,779,110.82 40,131,887.38 35,222,100.23 35,160,748.04 40,718,159.21

Total Fire 30,663,708.59 34,779,110.82 40,131,887.38 35,222,100.23 35,160,748.04 40,718,159.21

GRAND TOTAL 30,663,708.59 34,779,110.82 40,131,887.38 35,222,100.23 35,160,748.04 40,718,159.21
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FUND 402 - E-911 EMERGENCY TELEPHONE FUND SUMMARY - PUBLIC SAFETY FUNCTION

REVENUES:

FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change

Intergovernmental 1,647,148$         2,392,524$         2,157,846$      -9.81%
Fees & Fines 561,948             605,000             600,000           -0.83%
Interest 11,783               15,000               58,220            288.13%

TOTAL REVENUES 2,220,879$         3,012,524$         2,816,066$      -6.52%

Fund Balance 1,460,956          -                       205,335           100.00%

3,681,835$       3,012,524$       3,021,401$    0.29%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 1,027,335$         904,171$            924,898$         2.29%

Contractual Services 738,289             1,547,165          1,554,378        0.47%

Supplies & Materials 32,740               116,018             90,780            -21.75%

Business & Transportation 68,471               130,495             134,970           3.43%

Capital Outlay -                       60,000               60,000            -                     

Other  31,200               4,675                 6,375              36.36%

Other-Disaster Expenditures -                       -                       -                     -                     

TOTAL EXPENDITURES 1,898,035$         2,762,524$         2,771,401$      0.32%

Transfers Out 1,783,800          250,000             250,000           -                     
Fund Balance -                       -                       -                     -                     

3,681,835$       3,012,524$       3,021,401$    0.29%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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E-911 EMERGENCY TELEPHONE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of E-911 1 1 1 0
Assistant Director of E-911 1 1 1 0
Administrative Officer 2 2 2 0
Assistant CAD Specialist 1 1 1 0
E-911 Training Officer 1 1 1 0
Quality Assurance Specialist 2 2 2 0

Total: 8 8 8 0

DEPARTMENT NUMBER:  330
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ACCOUNTS FOR:
Emergency Telephone

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

479 Fund balance
402-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (10,114.65) 0.00 0.00 (205,334.60)

Total Fund balance 0.00 0.00 (10,114.65) 0.00 0.00 (205,334.60)

Total Undefined-Department 0.00 0.00 (10,114.65) 0.00 0.00 (205,334.60)

330 E-911

411 Intergovernmental-state
402-11-330-000-411-000-411013-    
                      

State-E911 surchrg-call volume (1,012,224.24) (1,250,000.00) (1,250,000.00) 0.00 (1,000,000.00) (1,000,000.00)

402-11-330-000-411-000-411014-    
                      

State-E911 reimburse cost recv (634,924.02) (1,142,523.68) (1,142,523.68) 0.00 (1,157,845.74) (1,157,845.74)

Total Intergovernmental-state (1,647,148.26) (2,392,523.68) (2,392,523.68) 0.00 (2,157,845.74) (2,157,845.74)

420 Fees
402-11-330-000-420-000-420040-    
                      

FeesE911surchrg-Phone 
Co3rdpar

(561,948.22) (605,000.00) (605,000.00) 0.00 (600,000.00) (600,000.00)

Total Fees (561,948.22) (605,000.00) (605,000.00) 0.00 (600,000.00) (600,000.00)

450 Interest on investments
402-11-330-000-450-000-450000-    
                      

Interest income               (11,783.17) (15,000.00) (15,000.00) (58,220.00) (58,220.00) (58,220.00)

Total Interest on investments (11,783.17) (15,000.00) (15,000.00) (58,220.00) (58,220.00) (58,220.00)

Total E-911 (2,220,879.65) (3,012,523.68) (3,012,523.68) (58,220.00) (2,816,065.74) (2,816,065.74)

Total Emergency Telephone (2,220,879.65) (3,012,523.68) (3,022,638.33) (58,220.00) (2,816,065.74) (3,021,400.34)

GRAND TOTAL (2,220,879.65) (3,012,523.68) (3,022,638.33) (58,220.00) (2,816,065.74) (3,021,400.34)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Emergency Telephone

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

330 E-911

500 Personnel Costs
402-11-330-000-500-000-500000-    
                      

Salaries-regular              447,616.67 551,543.00 560,918.00 547,336.00 547,336.00 574,923.00

402-11-330-000-500-000-500001-    
                      

Salaries-overtime             3,377.19 13,430.00 13,430.00 4,000.00 4,000.00 4,000.00

402-11-330-000-500-000-500006-    
                      

Taxes-FICA                    34,064.26 45,446.00 46,163.15 41,028.00 41,028.00 43,143.00

402-11-330-000-500-000-500007-    
                      

Retirement-regular            74,017.92 106,718.00 106,718.00 101,591.00 101,591.00 106,709.00

402-11-330-000-500-000-500010-    
                      

Insurance-health              45,719.51 70,707.00 70,707.00 67,532.00 68,493.00 66,409.00

402-11-330-000-500-000-500011-    
                      

Insurance-life                764.28 991.00 991.00 1,044.00 1,044.00 1,044.00

402-11-330-000-500-000-500012-    
                      

Insurance-workers comp        1,131.59 2,019.00 2,041.50 1,760.00 1,760.00 1,849.00

402-11-330-000-500-000-500013-    
                      

Insurance-bond                27.25 95.25 95.25 68.00 68.00 68.00

402-11-330-000-500-000-500014-    
                      

Insurance-tort                2,321.21 2,497.93 2,521.93 2,614.60 2,614.60 2,614.60

402-11-330-000-500-000-500018-    
                      

HR Employee medical           3,399.00 3,090.00 3,090.00 3,088.00 3,088.00 3,088.00

402-11-330-000-500-000-500019-    
                      

Other                         412,424.58 105,198.00 105,198.00 135,000.00 118,614.00 118,614.00

402-11-330-000-500-000-500022-    
                      

Insurance-retiree             955.44 700.00 700.00 700.00 700.00 700.00

402-11-330-000-500-000-500034-    
                      

Gift                          1,515.97 1,736.00 1,736.00 1,736.00 1,736.00 1,736.00

Total Personnel Costs 1,027,334.87 904,171.18 914,309.83 907,497.60 892,072.60 924,897.60

510 Contractual services
402-11-330-000-510-000-510002-    
                      

Telephone                     359,434.56 1,035,000.00 1,035,000.00 1,028,000.00 1,028,000.00 1,028,000.00

402-11-330-000-510-000-510003-    
                      

Cellular & data               4,817.53 6,300.00 6,300.00 8,000.00 8,000.00 8,000.00

402-11-330-000-510-000-510005-    
                      

Professional services         3,000.00 48,000.00 48,000.00 43,000.00 43,000.00 43,000.00

402-11-330-000-510-000-510006-    
                      

Service contracts             348,392.46 435,611.96 438,527.96 448,951.74 448,951.74 448,951.74

402-11-330-000-510-000-510011-    
                      

Insurance-vehicle             1,559.89 713.00 1,483.00 1,426.00 1,426.00 1,426.00

402-11-330-000-510-000-510012-    
                      

Insurance-other               21,084.65 21,540.00 27,667.00 25,000.00 25,000.00 25,000.00

Total Contractual services 738,289.09 1,547,164.96 1,556,977.96 1,554,377.74 1,554,377.74 1,554,377.74

520 Supplies & materials
402-11-330-000-520-000-520000-    
                      

Furniture non-capital         3,096.71 21,800.00 21,800.00 20,900.00 20,900.00 20,900.00

402-11-330-000-520-000-520004-    
                      

Office supplies               2,218.39 4,000.00 4,000.00 5,000.00 5,000.00 5,000.00

402-11-330-000-520-000-520007-    
                      

Equipment non-capital         7,781.70 30,217.54 29,017.54 19,280.00 19,280.00 19,280.00

402-11-330-000-520-000-520012-    
                      

Food supplies                 4,387.94 4,000.00 5,200.00 5,500.00 5,500.00 5,500.00

402-11-330-000-520-000-520016-    
                      

Specialized supplies          3,220.32 12,100.00 12,100.00 12,100.00 12,100.00 12,100.00

402-11-330-000-520-000-520017-    
                      

Uniforms & clothing           6,134.67 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

402-11-330-000-520-000-520018-    
                      

Books & educational supplies  0.00 21,000.00 14,873.00 16,000.00 16,000.00 16,000.00

402-11-330-000-520-000-520030-    
                      

IT equipment non-capital      5,158.03 7,500.00 8,500.00 4,500.00 4,500.00 4,500.00

402-11-330-000-520-000-520099-    
                      

Mang print serv allocations   742.54 7,900.00 7,900.00 0.00 0.00 0.00

Total Supplies & materials 32,740.30 116,017.54 110,890.54 90,780.00 90,780.00 90,780.00

530 Business & transportation
402-11-330-000-530-000-530000-    
                      

Memberships & dues            4,747.87 4,800.00 4,928.00 5,000.00 5,000.00 5,000.00

402-11-330-000-530-000-530001-    
                      

Training & meetings           61,641.81 123,445.00 118,307.00 127,570.00 127,570.00 127,570.00

402-11-330-000-530-000-530003-    
                      

Gas & lubricants              832.29 250.00 550.00 400.00 400.00 400.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          E-21



ACCOUNTS FOR:
Emergency Telephone

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

402-11-330-000-530-000-530005-    
                      

Maintenance-vehicle           1,249.21 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Business & transportation 68,471.18 130,495.00 125,785.00 134,970.00 134,970.00 134,970.00

540 Capital outlay
402-11-330-000-540-000-540004-    
                      

Machinery & equipment         0.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00

Total Capital outlay 0.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00

580 Other
402-11-330-000-580-000-580001-    
                      

Vehicle cost recovery         31,200.00 4,675.00 4,675.00 6,375.00 6,375.00 6,375.00

Total Other 31,200.00 4,675.00 4,675.00 6,375.00 6,375.00 6,375.00

582 Transfers
402-11-330-000-582-000-582000-    
                      

Transfer out                  1,783,800.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00

Total Transfers 1,783,800.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00

Total E-911 3,681,835.44 3,012,523.68 3,022,638.33 3,004,000.34 2,988,575.34 3,021,400.34

Total Emergency Telephone 3,681,835.44 3,012,523.68 3,022,638.33 3,004,000.34 2,988,575.34 3,021,400.34

GRAND TOTAL 3,681,835.44 3,012,523.68 3,022,638.33 3,004,000.34 2,988,575.34 3,021,400.34
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FUND 403 - VICTIM WITNESS ASSISTANCE FUND SUMMARY - PUBLIC SAFETY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental -$                    -$                    -$                    -                    
Fees & Fines 509,894           380,167           448,266           17.91%
Interest on Investments 1,882               1,000               15,270             1427.00%
Other 1,211               -                      -                      -                    

TOTAL REVENUES 512,987$         381,167$         463,536$         21.61%

Transfer In 510,844           473,496           329,191           -30.48%
Fund Balance -                      115,456           227,617           97.15%

1,023,831$     970,119$        1,020,344$     5.18%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 676,999$         877,791$         910,715$         3.75%
Contractual Services 51,891             52,360             55,144             5.32%
Supplies & Materials 18,587             25,008             25,658             2.60%
Business & Transportation 6,294               14,960             16,900             12.97%
Other-Disaster Expenditures -                  -                  11,927             100.00%

TOTAL EXPENDITURES 753,771$         970,119$         1,020,344$      5.18%

Fund Balance 270,060           -                      -                      -                    

1,023,831$     970,119$        1,020,344$     5.18%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Victim Witness Assistance

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
403-00-000-000-450-000-450000-    
                      

Interest income               (1,881.73) (1,000.00) (1,000.00) (15,270.00) (15,270.00) (15,270.00)

Total Interest on investments (1,881.73) (1,000.00) (1,000.00) (15,270.00) (15,270.00) (15,270.00)

479 Fund balance
403-11-000-000-479-000-479999-    
                      

Fund balance                  0.00 (115,456.10) (139,675.62) (227,616.96) (227,616.96) (227,616.96)

Total Fund balance 0.00 (115,456.10) (139,675.62) (227,616.96) (227,616.96) (227,616.96)

480 Transfers
403-11-000-000-480-000-480010-    
                      

Transfer for general          (510,844.15) (473,495.78) (473,495.78) (334,728.49) (298,454.74) (329,190.74)

Total Transfers (510,844.15) (473,495.78) (473,495.78) (334,728.49) (298,454.74) (329,190.74)

Total Undefined-Department (512,725.88) (589,951.88) (614,171.40) (577,615.45) (541,341.70) (572,077.70)

304 Solicitor-Georgetown

420 Fees
403-11-304-000-420-000-420039-    
                      

Georgetown victim witness     (79,000.00) (91,166.83) (91,166.83) (102,113.15) (98,935.70) (101,865.70)

Total Fees (79,000.00) (91,166.83) (91,166.83) (102,113.15) (98,935.70) (101,865.70)

Total Solicitor-Georgetown (79,000.00) (91,166.83) (91,166.83) (102,113.15) (98,935.70) (101,865.70)

311 Clerk Of Court

420 Fees
403-11-311-000-420-000-420047-    
                      

Fees-victim services          (196,082.86) (109,000.00) (109,000.00) (145,400.00) (145,400.00) (145,400.00)

Total Fees (196,082.86) (109,000.00) (109,000.00) (145,400.00) (145,400.00) (145,400.00)

Total Clerk Of Court (196,082.86) (109,000.00) (109,000.00) (145,400.00) (145,400.00) (145,400.00)

314 Magistrate

421 Fines
403-11-314-000-421-000-421002-    
                      

Fines-criminal                (234,810.67) (180,000.00) (180,000.00) (201,000.00) (201,000.00) (201,000.00)

Total Fines (234,810.67) (180,000.00) (180,000.00) (201,000.00) (201,000.00) (201,000.00)

Total Magistrate (234,810.67) (180,000.00) (180,000.00) (201,000.00) (201,000.00) (201,000.00)

332 Detention Center

470 Other
403-11-332-000-470-000-470144-    
                      

Atlantic Beach-Victim         (1,210.67) 0.00 (224.38) 0.00 0.00 0.00

Total Other (1,210.67) 0.00 (224.38) 0.00 0.00 0.00

Total Detention Center (1,210.67) 0.00 (224.38) 0.00 0.00 0.00

Total Victim Witness Assistance (1,023,830.08) (970,118.71) (994,562.61) (1,026,128.60) (986,677.40) (1,020,343.40)

GRAND TOTAL (1,023,830.08) (970,118.71) (994,562.61) (1,026,128.60) (986,677.40) (1,020,343.40)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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VICTIM WITNESS ASSISTANCE-SOLICITOR DEPARTMENT NUMBER:  301
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Supervisor III 1 1 1 0
Administrative Assistant - Part-Time 1 1 1 0
Victim Advocate 4 5 5 0
Total:
Total: 6 7 7 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 319,328$      473,278$      502,370$      6.15%
Contractual Services 51,322         50,361         52,325         3.90%
Supplies & Materials 12,275         10,308         9,958           -3.40%
Business & Transportation 2,384           3,100           4,600           48.39%
Other-Disaster Expenditures -                  -                  5,714           100.00%

Total: 385,309$    537,047$    574,967$    7.06%
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ACCOUNTS FOR:
Victim Witness Assistance

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

301 Solicitor

500 Personnel Costs
403-11-301-000-500-000-500000-    
                      

Salaries-regular              212,382.73 303,103.00 296,290.50 301,600.00 301,600.00 316,803.00

403-11-301-000-500-000-500001-    
                      

Salaries-overtime             12,515.14 6,000.00 8,000.00 14,000.00 14,000.00 14,000.00

403-11-301-000-500-000-500006-    
                      

Taxes-FICA                    16,878.03 22,270.00 22,819.86 22,610.00 22,610.00 23,780.00

403-11-301-000-500-000-500007-    
                      

Retirement-regular            36,713.38 53,230.00 53,230.00 55,981.00 55,981.00 58,800.00

403-11-301-000-500-000-500010-    
                      

Insurance-health              34,413.60 81,795.00 81,795.00 74,056.00 75,148.00 73,033.00

403-11-301-000-500-000-500011-    
                      

Insurance-life                386.36 632.00 632.00 657.00 657.00 657.00

403-11-301-000-500-000-500012-    
                      

Insurance-workers comp        679.21 1,189.00 1,209.83 2,288.00 2,288.00 2,401.00

403-11-301-000-500-000-500013-    
                      

Insurance-bond                34.06 90.06 90.06 56.00 56.00 56.00

403-11-301-000-500-000-500014-    
                      

Insurance-tort                740.29 975.10 975.10 1,005.40 1,005.40 1,005.40

403-11-301-000-500-000-500018-    
                      

HR Employee medical           1,958.00 1,931.00 1,931.00 2,316.00 2,316.00 2,316.00

403-11-301-000-500-000-500019-    
                      

Other                         0.00 814.62 814.62 19,925.75 0.00 0.00

403-11-301-000-500-000-500022-    
                      

Insurance-retiree             1,544.64 0.00 12,000.00 8,000.00 8,000.00 8,000.00

403-11-301-000-500-000-500034-    
                      

Gift                          1,082.83 1,248.00 1,248.00 1,519.00 1,519.00 1,519.00

Total Personnel Costs 319,328.27 473,277.78 481,035.97 504,014.15 485,180.40 502,370.40

510 Contractual services
403-11-301-000-510-000-510000-    
                      

Electricity                   3,426.63 3,600.00 3,250.00 3,000.00 3,000.00 3,000.00

403-11-301-000-510-000-510001-    
                      

Water & sewer                 1,011.62 804.00 1,154.00 804.00 804.00 804.00

403-11-301-000-510-000-510003-    
                      

Cellular & data               3,549.52 4,320.00 4,320.00 3,600.00 3,600.00 3,600.00

403-11-301-000-510-000-510006-    
                      

Service contracts             3,901.94 1,084.22 1,782.42 1,849.00 1,849.00 1,849.00

403-11-301-000-510-000-510008-    
                      

Rents & leases                37,200.00 37,200.00 37,200.00 42,000.00 42,000.00 42,000.00

403-11-301-000-510-000-510010-    
                      

Insurance-bldg/contents       72.76 73.00 73.00 73.00 73.00 73.00

403-11-301-000-510-000-510011-    
                      

Insurance-vehicle             2,159.53 3,280.21 2,582.01 998.50 998.50 998.50

Total Contractual services 51,322.00 50,361.43 50,361.43 52,324.50 52,324.50 52,324.50

520 Supplies & materials
403-11-301-000-520-000-520004-    
                      

Office supplies               526.85 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00

403-11-301-000-520-000-520012-    
                      

Food supplies                 56.01 450.00 450.00 1,250.00 1,250.00 1,250.00

403-11-301-000-520-000-520020-    
                      

VW Sol Maint InHse Rep&Main   0.00 150.00 150.00 0.00 0.00 0.00

403-11-301-000-520-000-520030-    
                      

IT equipment non-capital      8,719.95 2,500.00 2,500.00 1,500.00 1,500.00 1,500.00

403-11-301-000-520-000-520099-    
                      

Mang Print Serv Allocations   2,971.85 4,008.00 4,008.00 4,008.00 4,008.00 4,008.00

Total Supplies & materials 12,274.66 10,308.00 10,308.00 9,958.00 9,958.00 9,958.00

530 Business & transportation
403-11-301-000-530-000-530001-    
                      

Training & meetings           0.00 500.00 500.00 1,000.00 1,000.00 1,000.00

403-11-301-000-530-000-530003-    
                      

Gas & lubricants              1,085.23 1,000.00 1,000.00 2,000.00 2,000.00 2,000.00

403-11-301-000-530-000-530005-    
                      

Maintenance-vehicle           1,298.50 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00

Total Business & transportation 2,383.73 3,100.00 3,100.00 4,600.00 4,600.00 4,600.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Victim Witness Assistance

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

580 Other
403-11-301-000-580-000-580001-    
                      

Vehicle cost recovery         0.00 0.00 0.00 5,714.00 5,714.00 5,714.00

Total Other 0.00 0.00 0.00 5,714.00 5,714.00 5,714.00

Total Solicitor 385,308.66 537,047.21 544,805.40 576,610.65 557,776.90 574,966.90
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VICTIM WITNESS ASSISTANCE-GEORGETOWN DEPARTMENT NUMBER:  304
SOLICITOR

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Administrative Officer 1 1 1 0

Total: 1 1 1 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 75,059$       87,097$       91,194$       4.70%
Contractual Services -                  610              1,459           139.18%
Supplies & Materials 1,552           500              -                  -100.00%
Business & Transportation 147              2,960           3,000           1.35%
Other-Disaster Expenditures -                  -                  6,213           100.00%

Total: 76,758$      91,167$      101,866$    11.74%
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ACCOUNTS FOR:
Victim Witness Assistance

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

304 Solicitor-Georgetown

500 Personnel Costs
403-11-304-000-500-000-500000-    
                      

Salaries-regular              47,739.63 52,836.00 56,118.13 54,243.00 54,243.00 56,976.00

403-11-304-000-500-000-500001-    
                      

Salaries-overtime             0.00 1,000.00 1,000.00 0.00 0.00 0.00

403-11-304-000-500-000-500006-    
                      

Taxes-FICA                    3,412.15 3,758.00 4,009.09 3,848.00 3,848.00 4,060.00

403-11-304-000-500-000-500008-    
                      

Retirement-police             9,108.39 10,694.00 10,978.80 11,522.00 11,522.00 12,102.00

403-11-304-000-500-000-500010-    
                      

Insurance-health              13,513.08 15,516.00 15,516.00 17,235.00 17,550.00 16,944.00

403-11-304-000-500-000-500011-    
                      

Insurance-life                108.81 118.00 118.00 126.00 126.00 126.00

403-11-304-000-500-000-500012-    
                      

Insurance-workers comp        145.34 208.00 218.92 207.00 207.00 218.00

403-11-304-000-500-000-500013-    
                      

Insurance-bond                81.74 89.74 89.74 8.00 8.00 8.00

403-11-304-000-500-000-500014-    
                      

Insurance-tort                346.67 429.49 429.49 157.20 157.20 157.20

403-11-304-000-500-000-500018-    
                      

HR Employee medical           386.25 386.00 386.00 386.00 386.00 386.00

403-11-304-000-500-000-500019-    
                      

Other                         0.00 1,844.73 39.66 3,492.45 0.00 0.00

403-11-304-000-500-000-500034-    
                      

Gift                          216.57 217.00 217.00 217.00 217.00 217.00

Total Personnel Costs 75,058.63 87,096.96 89,120.83 91,441.65 88,264.20 91,194.20

510 Contractual services
403-11-304-000-510-000-510006-    
                      

Service contracts             0.00 159.87 209.49 460.00 460.00 460.00

403-11-304-000-510-000-510011-    
                      

Insurance-vehicle             0.00 450.00 400.38 998.50 998.50 998.50

Total Contractual services 0.00 609.87 609.87 1,458.50 1,458.50 1,458.50

520 Supplies & materials
403-11-304-000-520-000-520004-    
                      

Office supplies               1,551.60 500.00 500.00 0.00 0.00 0.00

Total Supplies & materials 1,551.60 500.00 500.00 0.00 0.00 0.00

530 Business & transportation
403-11-304-000-530-000-530001-    
                      

Training & meetings           0.00 460.00 460.00 0.00 0.00 0.00

403-11-304-000-530-000-530003-    
                      

Gas & lubricants              147.20 1,000.00 1,000.00 2,000.00 2,000.00 2,000.00

403-11-304-000-530-000-530005-    
                      

Maintenance-vehicle           0.00 1,500.00 1,500.00 1,000.00 1,000.00 1,000.00

Total Business & transportation 147.20 2,960.00 2,960.00 3,000.00 3,000.00 3,000.00

580 Other
403-11-304-000-580-000-580001-    
                      

Vehicle cost recovery         0.00 0.00 0.00 6,213.00 6,213.00 6,213.00

Total Other 0.00 0.00 0.00 6,213.00 6,213.00 6,213.00

Total Solicitor-Georgetown 76,757.43 91,166.83 93,190.70 102,113.15 98,935.70 101,865.70
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VICTIM WITNESS ASSISTANCE-DETENTION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Supervisor III 1 1 1 0
Victim Advocate 3 3 3 0

Total: 4 4 4 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 282,612$      317,415$      317,151$      -0.08%
Contractual Services 569              1,389           1,360           -2.09%
Supplies & Materials 4,760           14,200         15,700         10.56%
Business & Transportation 3,763           8,900           9,300           4.49%

Total: 291,704$    341,904$    343,511$    0.47%

DEPARTMENT NUMBER:  332
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ACCOUNTS FOR:
Victim Witness Assistance

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

332 Detention Center

500 Personnel Costs
403-11-332-000-500-000-500000-    
                      

Salaries-regular              194,250.98 214,538.00 222,038.00 202,214.00 202,214.00 212,406.00

403-11-332-000-500-000-500001-    
                      

Salaries-overtime             557.30 650.00 650.00 650.00 650.00 650.00

403-11-332-000-500-000-500006-    
                      

Taxes-FICA                    14,726.85 16,164.00 16,737.74 15,228.00 15,228.00 16,012.00

403-11-332-000-500-000-500007-    
                      

Retirement-regular            31,956.90 37,674.00 37,674.00 37,534.00 37,534.00 39,424.00

403-11-332-000-500-000-500010-    
                      

Insurance-health              32,235.96 36,924.00 36,924.00 39,609.00 40,326.00 38,946.00

403-11-332-000-500-000-500011-    
                      

Insurance-life                432.25 471.00 471.00 473.00 473.00 473.00

403-11-332-000-500-000-500012-    
                      

Insurance-workers comp        5,421.01 7,886.00 8,059.02 5,873.00 5,873.00 6,167.00

403-11-332-000-500-000-500013-    
                      

Insurance-bond                27.25 59.25 59.25 32.00 32.00 32.00

403-11-332-000-500-000-500014-    
                      

Insurance-tort                592.23 635.28 635.28 671.80 671.80 628.80

403-11-332-000-500-000-500018-    
                      

HR Employee medical           1,545.00 1,545.00 1,545.00 1,544.00 1,544.00 1,544.00

403-11-332-000-500-000-500019-    
                      

Other                         0.00 0.66 0.66 0.00 0.00 0.00

403-11-332-000-500-000-500034-    
                      

Gift                          866.27 868.00 868.00 868.00 868.00 868.00

Total Personnel Costs 282,612.00 317,415.19 325,661.95 304,696.80 305,413.80 317,150.80

510 Contractual services
403-11-332-000-510-000-510003-    
                      

Cellular & data               569.09 750.00 750.00 720.00 720.00 720.00

403-11-332-000-510-000-510006-    
                      

Service contracts             0.00 639.48 639.48 640.00 640.00 640.00

Total Contractual services 569.09 1,389.48 1,389.48 1,360.00 1,360.00 1,360.00

520 Supplies & materials
403-11-332-000-520-000-520000-    
                      

Furniture non-capital         0.00 0.00 500.00 0.00 0.00 0.00

403-11-332-000-520-000-520004-    
                      

Office supplies               3,095.77 12,000.00 3,500.00 12,000.00 12,000.00 12,000.00

403-11-332-000-520-000-520012-    
                      

Food supplies                 1,000.18 1,000.00 2,000.00 1,200.00 1,200.00 1,200.00

403-11-332-000-520-000-520017-    
                      

Uniforms & clothing           475.52 1,200.00 2,200.00 1,500.00 1,500.00 1,500.00

403-11-332-000-520-000-520030-    
                      

IT equipment non-capital      188.52 0.00 2,000.00 1,000.00 1,000.00 1,000.00

Total Supplies & materials 4,759.99 14,200.00 10,200.00 15,700.00 15,700.00 15,700.00

530 Business & transportation
403-11-332-000-530-000-530000-    
                      

Memberships & dues            115.00 300.00 300.00 300.00 300.00 300.00

403-11-332-000-530-000-530001-    
                      

Training & meetings           4,961.63 5,000.00 9,000.00 5,000.00 5,000.00 5,000.00

403-11-332-000-530-000-530003-    
                      

Gas & lubricants              (1,313.91) 3,600.00 3,600.00 4,000.00 4,000.00 4,000.00

Total Business & transportation 3,762.72 8,900.00 12,900.00 9,300.00 9,300.00 9,300.00

580 Other
403-11-332-000-580-000-580140-    
                      

Atlantic Beach _ Victim Assist 0.00 0.00 6,415.08 0.00 0.00 0.00

Total Other 0.00 0.00 6,415.08 0.00 0.00 0.00

Total Detention Center 291,703.80 341,904.67 356,566.51 331,056.80 331,773.80 343,510.80
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FUND 405 - SOLICITOR FUND SUMMARY - PUBLIC SAFETY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental 2,595,461$        2,708,717$          2,581,500$        -4.70%
Interest 17,550              15,000                101,770            578.47%
Other 1,993,857          2,440,090            2,500,865          2.49%

TOTAL REVENUES 4,606,868$        5,163,807$          5,184,135$        0.39%

Transfers In 5,259,651          5,755,730            6,169,193          7.18%
Fund Balance -                         -                       -               

9,866,519$      10,919,537$      11,353,328$    3.97%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 7,506,617$        9,811,895$          10,185,314$      3.81%
Contractual Services 455,049             492,121               596,358            21.18%
Supplies & Materials 266,978             358,895               299,257            -16.62%
Business & Transportation 140,819             155,380               154,000            -0.89%
Capital outlay 14,569              -                         -                       -               
Contingency -                       -                         -                       -               
Other 142,764             101,246               93,559              -7.59%

TOTAL EXPENDITURES 8,526,796$        10,919,537$        11,328,488$      3.75%

Transfers Out 6,866                -                         24,840              100%
Fund Balance 1,332,857          -                         -                       -               

9,866,519$      10,919,537$      11,353,328$    3.97%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Solicitor

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
405-00-000-000-450-000-450000-    
                      

Interest income               (17,549.66) (15,000.00) (15,000.00) (101,770.00) (101,770.00) (101,770.00)

Total Interest on investments (17,549.66) (15,000.00) (15,000.00) (101,770.00) (101,770.00) (101,770.00)

470 Other
405-11-000-000-470-000-470009-    
                      

Insurance proceeds            (2,681.33) 0.00 0.00 0.00 0.00 0.00

Total Other (2,681.33) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
405-11-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (2,145,333.30) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (2,145,333.30) 0.00 0.00 0.00

480 Transfers
405-11-000-000-480-000-480010-    
                      

Transfer for general          (5,259,650.56) (5,755,729.89) (5,755,729.89) (6,314,157.81) (5,965,508.57) (6,169,193.36)

Total Transfers (5,259,650.56) (5,755,729.89) (5,755,729.89) (6,314,157.81) (5,965,508.57) (6,169,193.36)

Total Undefined-Department (5,279,881.55) (5,770,729.89) (7,916,063.19) (6,415,927.81) (6,067,278.57) (6,270,963.36)

302 Solicitor-Drug Court

411 Intergovernmental-state
405-11-302-000-411-000-411117-     
                     

Drug ct fines & fees          (394,503.10) (446,464.98) (446,464.98) (425,736.62) (408,371.22) (425,099.22)

Total Intergovernmental-state (394,503.10) (446,464.98) (446,464.98) (425,736.62) (408,371.22) (425,099.22)

Total Solicitor-Drug Court (394,503.10) (446,464.98) (446,464.98) (425,736.62) (408,371.22) (425,099.22)

303 Solicitor-Drug Enforcement

470 Other
405-11-303-000-470-000-470104-    
                      

Reimburse-extra security      (2,734.29) 0.00 0.00 0.00 0.00 0.00

Total Other (2,734.29) 0.00 0.00 0.00 0.00 0.00

Total Solicitor-Drug Enforcement (2,734.29) 0.00 0.00 0.00 0.00 0.00

304 Solicitor-Georgetown

470 Other
405-11-304-000-470-000-470103-    
                      

Reimburse-Georgetown Solicitor (1,330,300.00) (1,424,309.75) (1,424,309.75) (1,517,080.40) (1,435,841.21) (1,490,660.21)

Total Other (1,330,300.00) (1,424,309.75) (1,424,309.75) (1,517,080.40) (1,435,841.21) (1,490,660.21)

Total Solicitor-Georgetown (1,330,300.00) (1,424,309.75) (1,424,309.75) (1,517,080.40) (1,435,841.21) (1,490,660.21)

305 Solicitor-PTI

470 Other
405-11-305-000-470-000-470032-    
                      

Pre trial intervention        (623,034.87) (1,015,780.00) (1,015,780.00) (1,011,787.56) (973,647.21) (1,010,204.21)

405-11-305-000-470-000-470034-    
                      

Traffic education program     (23,095.57) 0.00 0.00 0.00 0.00 0.00

405-11-305-000-470-000-470107-    
                      

Reimburse-worthless check     (12,010.48) 0.00 0.00 0.00 0.00 0.00

Total Other (658,140.92) (1,015,780.00) (1,015,780.00) (1,011,787.56) (973,647.21) (1,010,204.21)

Total Solicitor-PTI (658,140.92) (1,015,780.00) (1,015,780.00) (1,011,787.56) (973,647.21) (1,010,204.21)

306 Solicitor-State Appropriations

410 Intergovernmental-federal
405-11-306-000-410-000-410007-    
                      

Sol-DEU Federal Forfeiture    (54.12) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (54.12) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Solicitor

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

411 Intergovernmental-state
405-11-306-000-411-000-411109-     
                     

State victim witness          0.00 (48,919.00) (48,919.00) 0.00 0.00 0.00

405-11-306-000-411-000-411110-     
                     

DEU70 drug forfeiture         (59,309.90) 0.00 0.00 0.00 0.00 0.00

405-11-306-000-411-000-411113-     
                     

HC20 drug forfeiture          (22,158.12) 0.00 0.00 0.00 0.00 0.00

405-11-306-000-411-000-411114-     
                     

COC bond estreatment          (113,721.69) 0.00 0.00 0.00 0.00 0.00

405-11-306-000-411-000-411115-     
                     

Sol20 DEU drug for            (50,896.12) 0.00 0.00 0.00 0.00 0.00

405-11-306-000-411-000-411121-     
                     

GT estreatment                (8,875.00) 0.00 0.00 0.00 0.00 0.00

405-11-306-000-411-000-411123-     
                     

Sol state appropriations      (1,897,023.52) (2,213,333.28) (2,213,333.28) (2,425,217.80) (2,071,928.12) (2,156,401.12)

Total Intergovernmental-state (2,151,984.35) (2,262,252.28) (2,262,252.28) (2,425,217.80) (2,071,928.12) (2,156,401.12)

Total Solicitor-State Appropriations (2,152,038.47) (2,262,252.28) (2,262,252.28) (2,425,217.80) (2,071,928.12) (2,156,401.12)

307 Solicitor-Victim Witness

411 Intergovernmental-state
405-11-307-000-411-000-411109-     
                     

State victim witness          (48,918.94) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (48,918.94) 0.00 0.00 0.00 0.00 0.00

Total Solicitor-Victim Witness (48,918.94) 0.00 0.00 0.00 0.00 0.00

Total Solicitor (9,866,517.27) (10,919,536.90) (13,064,870.20) (11,795,750.19) (10,957,066.33) (11,353,328.12)

GRAND TOTAL (9,866,517.27) (10,919,536.90) (13,064,870.20) (11,795,750.19) (10,957,066.33) (11,353,328.12)
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SOLICITOR
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Deputy Solicitor 1 1 1 0
Accountant 1 1 1 0
Administrative Assistant 13 13 13 0
Administrative Officer 2 2 2 0
Chief Investigator 1 1 1 0
Director/Worthless Check Unit 0 0 0 0
Executive Assistant 1 1 1 0
Investigator 0 0 0 0
Senior Attorney 6 5 5 0
Staff Attorney 14 15 15 0
Supervisor I 3 3 3 0
Supervisor II 2 2 2 0
Supervisor III 1 1 1 0
Technology Specialist 0 1 1 0

Total: 45 46 46 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 4,025,854$    4,583,709$    4,850,807$    5.83%
Contractual Services 307,259         299,929         401,057         33.72%
Supplies & Materials 137,459         200,130         200,000         -0.06%
Business & Transportation 73,302           82,915           100,000         20.61%
Other 21,769           25,444           34,505           35.61%
Transfers 8,811.00        -                    -                    -                

Total: 4,574,454$   5,192,127$   5,586,369$   7.59%

DEPARTMENT NUMBER:  301
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ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

301 Solicitor

500 Personnel Costs
405-11-301-000-500-000-500000-    
                      

Salaries-regular              2,887,138.82 3,205,469.00 3,324,095.81 3,233,350.00 3,233,350.00 3,396,265.00

405-11-301-000-500-000-500001-    
                      

Salaries-overtime             1,979.61 2,550.00 6,362.06 5,000.00 5,000.00 5,000.00

405-11-301-000-500-000-500006-    
                      

Taxes-FICA                    216,799.44 240,967.00 250,041.71 243,629.00 243,629.00 256,130.00

405-11-301-000-500-000-500007-    
                      

Retirement-regular            437,508.45 526,988.00 526,988.00 561,734.00 561,734.00 590,034.00

405-11-301-000-500-000-500008-    
                      

Retirement-police             35,021.39 41,390.00 41,871.05 43,938.00 43,938.00 46,153.00

405-11-301-000-500-000-500010-    
                      

Insurance-health              377,839.94 478,203.00 478,203.00 488,787.00 497,145.00 480,671.00

405-11-301-000-500-000-500011-    
                      

Insurance-life                4,544.32 5,180.00 5,180.00 5,352.00 5,352.00 5,352.00

405-11-301-000-500-000-500012-    
                      

Insurance-workers comp        11,333.98 15,481.00 15,909.20 15,196.00 15,196.00 15,951.00

405-11-301-000-500-000-500013-    
                      

Insurance-bond                320.14 688.14 688.14 368.00 368.00 368.00

405-11-301-000-500-000-500014-    
                      

Insurance-tort                7,488.72 8,215.94 8,215.94 8,145.23 8,145.23 8,145.23

405-11-301-000-500-000-500018-    
                      

Employee medical              18,300.08 17,864.00 17,864.00 17,756.00 17,756.00 17,756.00

405-11-301-000-500-000-500019-    
                      

Other                         0.00 8,472.19 1,391.77 343,107.74 0.00 0.00

405-11-301-000-500-000-500022-    
                      

Insurance-retiree             17,617.38 22,259.00 22,259.00 19,000.00 19,000.00 19,000.00

405-11-301-000-500-000-500034-    
                      

Gift                          9,962.13 9,982.00 10,611.84 9,982.00 9,982.00 9,982.00

Total Personnel Costs 4,025,854.40 4,583,709.27 4,709,681.52 4,995,344.97 4,660,595.23 4,850,807.23

510 Contractual services
405-11-301-000-510-000-510003-    
                      

Cellular & data               7,945.69 10,000.00 7,274.67 9,000.00 9,000.00 9,000.00

405-11-301-000-510-000-510005-    
                      

Professional services         212,251.32 155,000.00 155,000.00 220,000.00 220,000.00 220,000.00

405-11-301-000-510-000-510006-    
                      

Service contracts             38,032.53 70,328.62 70,328.62 88,112.00 88,112.00 88,112.00

405-11-301-000-510-000-510011-    
                      

Insurance-vehicle             10,708.66 16,000.00 16,000.00 8,344.67 8,344.67 8,344.67

405-11-301-000-510-000-510021-    
                      

Witness                       38,213.41 48,000.00 48,000.00 75,000.00 75,000.00 75,000.00

405-11-301-000-510-000-510024-    
                      

Maintenance service contracts 106.92 600.00 600.00 600.00 600.00 600.00

Total Contractual services 307,258.53 299,928.62 297,203.29 401,056.67 401,056.67 401,056.67

520 Supplies & materials
405-11-301-000-520-000-520000-    
                      

Furniture non-capital         3,907.79 3,500.00 5,500.00 8,000.00 8,000.00 8,000.00

405-11-301-000-520-000-520002-    
                      

Postage                       1,344.77 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

405-11-301-000-520-000-520004-    
                      

Office supplies               56,321.02 65,000.00 63,000.00 70,000.00 70,000.00 70,000.00

405-11-301-000-520-000-520007-    
                      

Equipment non-capital         7,496.26 0.00 0.00 0.00 0.00 0.00

405-11-301-000-520-000-520012-    
                      

Food supplies                 5,364.12 6,000.00 6,000.00 8,000.00 8,000.00 8,000.00

405-11-301-000-520-000-520016-    
                      

Specialized supplies          10,929.38 18,000.00 16,000.00 18,000.00 18,000.00 18,000.00

405-11-301-000-520-000-520017-    
                      

Uniforms & clothing           991.00 1,500.00 1,500.00 3,500.00 3,500.00 3,500.00

405-11-301-000-520-000-520018-    
                      

Books & educational supplies  2,259.73 3,000.00 3,000.00 5,000.00 5,000.00 5,000.00

405-11-301-000-520-000-520020-    
                      

Sol Maint InHse Rep&Main      2,067.55 1,130.00 4,287.18 8,000.00 8,000.00 8,000.00

405-11-301-000-520-000-520030-    
                      

IT equipment non-capital      1,870.36 47,500.00 30,110.46 25,000.00 25,000.00 25,000.00

405-11-301-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 207,561.72 0.00 0.00 0.00

405-11-301-000-520-000-520099-    
                      

Mang Print Serv Allocations   44,907.36 48,500.00 48,500.00 48,500.00 48,500.00 48,500.00

Total Supplies & materials 137,459.34 200,130.00 391,459.36 200,000.00 200,000.00 200,000.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

530 Business & transportation
405-11-301-000-530-000-530000-    
                      

Memberships & dues            14,132.51 10,355.00 13,855.00 15,000.00 15,000.00 15,000.00

405-11-301-000-530-000-530001-    
                      

Training & meetings           15,029.21 15,560.00 21,560.00 25,000.00 25,000.00 25,000.00

405-11-301-000-530-000-530003-    
                      

Gas & lubricants              20,627.72 22,000.00 22,000.00 25,000.00 25,000.00 25,000.00

405-11-301-000-530-000-530005-    
                      

Maintenance-vehicle           23,512.96 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00

Total Business & transportation 73,302.40 82,915.00 92,415.00 100,000.00 100,000.00 100,000.00

580 Other
405-11-301-000-580-000-580001-    
                      

Vehicle cost recovery         21,769.00 25,444.00 25,444.00 34,505.00 34,505.00 34,505.00

Total Other 21,769.00 25,444.00 25,444.00 34,505.00 34,505.00 34,505.00

582 Transfers
405-11-301-000-582-000-582000-    
                      

Transfer out                  8,811.00 0.00 0.00 0.00 0.00 0.00

Total Transfers 8,811.00 0.00 0.00 0.00 0.00 0.00

Total Solicitor 4,574,454.67 5,192,126.89 5,516,203.17 5,730,906.64 5,396,156.90 5,586,368.90
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SOLICITOR - DRUG COURT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Manager of Drug Court Programs 1 1 1 0
Administrative Assistant 2 1 1 0
Drug Court Counselor 2 3 3 0

Total: 5 5 5 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 351,340$       405,387$       429,933$       6.05%
Contractual Services 9,130             44,650           45,607           2.14%
Supplies & Materials 27,008           39,360           6,350             -83.87%
Business & Transportation 24,953           22,965           8,000             -65.16%
Other 15,023           14,103           15,209           7.84%

Total: 427,454$      526,465$      505,099$      -4.06%

DEPARTMENT NUMBER:  302
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ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

302 Solicitor-Drug Court

500 Personnel Costs
405-11-302-000-500-000-500000-    
                      

Salaries-regular              248,908.98 284,226.00 296,726.00 284,756.00 284,756.00 299,075.00

405-11-302-000-500-000-500001-    
                      

Salaries-overtime             113.34 0.00 44.89 500.00 500.00 500.00

405-11-302-000-500-000-500006-    
                      

Taxes-FICA                    18,990.67 21,441.00 22,397.22 21,509.00 21,509.00 22,608.00

405-11-302-000-500-000-500007-    
                      

Retirement-regular            40,428.38 49,820.00 49,820.00 52,854.00 52,854.00 55,510.00

405-11-302-000-500-000-500008-    
                      

Retirement-police             158.87 0.00 36.44 0.00 0.00 0.00

405-11-302-000-500-000-500010-    
                      

Insurance-health              35,870.96 44,171.00 44,171.00 47,533.00 48,139.00 46,738.00

405-11-302-000-500-000-500011-    
                      

Insurance-life                507.75 586.00 586.00 613.00 613.00 613.00

405-11-302-000-500-000-500012-    
                      

Insurance-workers comp        748.42 1,114.00 1,150.20 1,088.00 1,088.00 1,143.00

405-11-302-000-500-000-500013-    
                      

Insurance-bond                34.06 74.06 74.06 40.00 40.00 40.00

405-11-302-000-500-000-500014-    
                      

Insurance-tort                560.29 699.10 699.10 691.00 691.00 691.00

405-11-302-000-500-000-500018-    
                      

Employee medical              2,469.93 1,931.00 1,931.00 1,930.00 1,930.00 1,930.00

405-11-302-000-500-000-500019-    
                      

Other                         900.00 239.47 239.47 17,971.40 0.00 0.00

405-11-302-000-500-000-500022-    
                      

Insurance-retiree             565.88 0.00 0.00 0.00 0.00 0.00

405-11-302-000-500-000-500034-    
                      

Gift                          1,082.84 1,085.00 1,085.00 1,085.00 1,085.00 1,085.00

Total Personnel Costs 351,340.37 405,386.63 418,960.38 430,570.40 413,205.00 429,933.00

510 Contractual services
405-11-302-000-510-000-510003-    
                      

Cellular & data               1,502.15 1,385.00 4,385.00 1,000.00 1,000.00 1,000.00

405-11-302-000-510-000-510006-    
                      

Service contracts             5,870.30 22,424.35 22,424.35 22,800.00 22,800.00 22,800.00

405-11-302-000-510-000-510008-    
                      

Rents & leases                0.00 19,200.00 16,200.00 19,200.00 19,200.00 19,200.00

405-11-302-000-510-000-510010-    
                      

Insurance-bldg/contents       116.70 0.00 0.00 0.00 0.00 0.00

405-11-302-000-510-000-510011-    
                      

Insurance-vehicle             1,640.87 1,641.00 1,641.00 2,607.22 2,607.22 2,607.22

Total Contractual services 9,130.02 44,650.35 44,650.35 45,607.22 45,607.22 45,607.22

520 Supplies & materials
405-11-302-000-520-000-520004-    
                      

Office supplies               1,287.72 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

405-11-302-000-520-000-520012-    
                      

Food supplies                 302.42 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

405-11-302-000-520-000-520016-    
                      

Specialized supplies          25,418.06 35,100.00 35,018.67 2,000.00 2,000.00 2,000.00

405-11-302-000-520-000-520018-    
                      

Books & educational supplies  0.00 1,260.00 1,260.00 1,350.00 1,350.00 1,350.00

Total Supplies & materials 27,008.20 39,360.00 39,278.67 6,350.00 6,350.00 6,350.00

530 Business & transportation
405-11-302-000-530-000-530000-    
                      

Memberships & dues            510.00 980.00 980.00 1,500.00 1,500.00 1,500.00

405-11-302-000-530-000-530001-    
                      

Training & meetings           21,538.96 16,685.00 16,685.00 3,000.00 3,000.00 3,000.00

405-11-302-000-530-000-530003-    
                      

Gas & lubricants              1,792.90 2,400.00 2,400.00 1,500.00 1,500.00 1,500.00

405-11-302-000-530-000-530005-    
                      

Maintenance-vehicle           1,111.39 2,900.00 2,900.00 2,000.00 2,000.00 2,000.00

Total Business & transportation 24,953.25 22,965.00 22,965.00 8,000.00 8,000.00 8,000.00

580 Other
405-11-302-000-580-000-580001-    
                      

Vehicle cost recovery         15,023.00 14,103.00 14,103.00 15,209.00 15,209.00 15,209.00

405-11-302-000-580-000-580117-    
                      

Contingency-Drug crt roll     0.00 0.00 121,618.76 0.00 0.00 0.00

Total Other 15,023.00 14,103.00 135,721.76 15,209.00 15,209.00 15,209.00

Total Solicitor-Drug Court 427,454.84 526,464.98 661,576.16 505,736.62 488,371.22 505,099.22
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SOLICITOR - DRUG ENFORCEMENT UNIT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Commander 0 0 0 0
Assistant Commander 2 2 2 0
Administrative Assistant 1 1 1 0

Total: 3 3 3 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 276,773$       305,592$       327,324$       7.11%
Contractual Services 47,197           60,360           73,712           22.12%
Supplies & Materials 47,963           63,205           67,607           6.96%
Business & Transportation 12,981           21,000           21,000           -                
Capital outlay 14,569           -                    -                    -                
Other 30,193           33,446           13,182           -60.59%

Total: 429,676$      483,603$      502,825$      3.97%

DEPARTMENT NUMBER:  303

          E-40



ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

303 Solicitor-Drug Enforcement

500 Personnel Costs
405-11-303-000-500-000-500000-    
                      

Salaries-regular              198,404.13 214,764.00 221,639.00 215,504.00 215,504.00 226,365.00

405-11-303-000-500-000-500001-    
                      

Salaries-overtime             65.24 500.00 500.00 500.00 500.00 500.00

405-11-303-000-500-000-500006-    
                      

Taxes-FICA                    15,055.93 16,094.00 16,619.93 15,865.00 15,865.00 16,698.00

405-11-303-000-500-000-500007-    
                      

Retirement-regular            6,798.37 8,016.00 8,016.00 8,610.00 8,610.00 9,044.00

405-11-303-000-500-000-500008-    
                      

Retirement-police             29,169.66 34,231.00 34,231.00 35,921.00 35,921.00 37,731.00

405-11-303-000-500-000-500010-    
                      

Insurance-health              17,457.72 20,017.00 20,017.00 25,357.00 25,561.00 24,934.00

405-11-303-000-500-000-500011-    
                      

Insurance-life                325.83 350.00 350.00 364.00 364.00 364.00

405-11-303-000-500-000-500012-    
                      

Insurance-workers comp        4,430.30 6,386.00 6,526.33 6,170.00 6,170.00 6,480.00

405-11-303-000-500-000-500013-    
                      

Insurance-bond                27.24 44.43 44.43 24.00 24.00 24.00

405-11-303-000-500-000-500014-    
                      

Insurance-tort                3,230.21 3,379.46 3,379.46 3,374.60 3,374.60 3,374.60

405-11-303-000-500-000-500018-    
                      

HR Employee medical           1,158.75 1,159.00 1,159.00 1,158.00 1,158.00 1,158.00

405-11-303-000-500-000-500019-    
                      

Other                         0.00 0.00 0.00 14,103.50 0.00 0.00

405-11-303-000-500-000-500034-    
                      

Gift                          649.71 651.00 651.00 651.00 651.00 651.00

Total Personnel Costs 276,773.09 305,591.89 313,133.15 327,602.10 313,702.60 327,323.60

510 Contractual services
405-11-303-000-510-000-510002-    
                      

Telephone                     640.41 2,000.00 2,000.00 0.00 0.00 0.00

405-11-303-000-510-000-510003-    
                      

Cellular & data               4,764.83 3,000.00 3,000.00 3,200.00 3,200.00 3,200.00

405-11-303-000-510-000-510005-    
                      

Professional services         0.00 0.00 0.00 14,000.00 14,000.00 14,000.00

405-11-303-000-510-000-510006-    
                      

Service contracts             9,752.69 17,474.89 17,474.89 18,085.00 18,085.00 18,085.00

405-11-303-000-510-000-510008-    
                      

Rents & leases                30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

405-11-303-000-510-000-510010-    
                      

Insurance-bldg/contents       (124.37) 0.00 0.00 0.00 0.00 0.00

405-11-303-000-510-000-510011-    
                      

Insurance-vehicle             1,174.38 6,680.00 6,680.00 7,388.83 7,388.83 7,388.83

405-11-303-000-510-000-510012-    
                      

Insurance-other               988.59 1,000.00 1,000.00 1,038.02 1,038.02 1,038.02

405-11-303-000-510-000-510024-    
                      

Maintenance service contracts 0.00 205.00 205.00 0.00 0.00 0.00

Total Contractual services 47,196.53 60,359.89 60,359.89 73,711.85 73,711.85 73,711.85

520 Supplies & materials
405-11-303-000-520-000-520004-    
                      

Office supplies               0.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

405-11-303-000-520-000-520007-    
                      

Equipment non-capital         0.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00

405-11-303-000-520-000-520012-    
                      

Food supplies                 115.93 0.00 0.00 550.00 550.00 550.00

405-11-303-000-520-000-520016-    
                      

Specialized supplies          0.00 1,000.00 1,000.00 5,000.00 5,000.00 5,000.00

405-11-303-000-520-000-520021-    
                      

Miscellaneous supplies        47,239.23 50,000.00 49,420.89 50,000.00 50,000.00 50,000.00

405-11-303-000-520-000-520030-    
                      

IT equipment non-capital      0.00 0.00 579.11 0.00 0.00 0.00

405-11-303-000-520-000-520100-    
                      

P25 Radio Airtime Charges     607.40 1,205.22 1,205.22 1,205.22 1,205.22 1,057.01

Total Supplies & materials 47,962.56 63,205.22 63,205.22 67,755.22 67,755.22 67,607.01

530 Business & transportation
405-11-303-000-530-000-530003-    
                      

Gas & lubricants              2,254.62 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

405-11-303-000-530-000-530005-    
                      

Maintenance-vehicle           10,726.87 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

Total Business & transportation 12,981.49 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00

540 Capital outlay
405-11-303-000-540-000-540004-    
                      

Machinery & equipment         14,569.20 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 14,569.20 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

580 Other
405-11-303-000-580-000-580001-    
                      

Vehicle cost recovery         30,193.00 33,446.00 33,446.00 13,182.00 13,182.00 13,182.00

Total Other 30,193.00 33,446.00 33,446.00 13,182.00 13,182.00 13,182.00

Total Solicitor-Drug Enforcement 429,675.87 483,603.00 491,144.26 503,251.17 489,351.67 502,824.46
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SOLICITOR - GEORGETOWN
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Deputy Solicitor 1 1 1 0
Administrative Assistant 5 5 5 0
Investigator 1 1 1 0
Senior Attorney 1 1 1 0
Staff Attorney 3 3 3 0
Supervisor I 1 1 1 0
Supervisor II 1 1 1 0
Supervisor III 0 0 0 0

Total: 13 13 13 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,175,251$    1,302,426$    1,387,981$    6.57%
Contractual Services 67,239           54,771           58,406           6.64%
Supplies & Materials 40,134           37,700           23,300           -38.20%
Business & Transportation 14,809           19,000           15,500           -18.42%
Other                 43,707           10,413           5,474             -47.43%

Total: 1,341,140$   1,424,310$   1,490,661$   4.66%

DEPARTMENT NUMBER:  304
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ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

304 Solicitor-Georgetown

500 Personnel Costs
405-11-304-000-500-000-500000-    
                      

Salaries-regular              844,118.92 920,339.00 952,214.00 923,109.00 923,109.00 969,636.00

405-11-304-000-500-000-500001-    
                      

Salaries-overtime             642.90 500.00 500.00 750.00 750.00 750.00

405-11-304-000-500-000-500006-    
                      

Taxes-FICA                    63,887.49 69,184.00 71,622.44 69,009.00 69,009.00 72,581.00

405-11-304-000-500-000-500007-    
                      

Retirement-regular            126,251.39 148,626.00 148,626.00 157,606.00 157,606.00 165,548.00

405-11-304-000-500-000-500008-    
                      

Retirement-police             12,534.86 14,972.00 14,972.00 15,712.00 15,712.00 16,504.00

405-11-304-000-500-000-500010-    
                      

Insurance-health              105,579.12 123,894.00 123,894.00 139,928.00 141,961.00 137,653.00

405-11-304-000-500-000-500011-    
                      

Insurance-life                1,372.67 1,518.00 1,518.00 1,419.00 1,419.00 1,419.00

405-11-304-000-500-000-500012-    
                      

Insurance-workers comp        4,200.00 5,987.00 6,138.28 5,856.00 5,856.00 6,150.00

405-11-304-000-500-000-500013-    
                      

Insurance-bond                88.55 192.55 192.55 104.00 104.00 104.00

405-11-304-000-500-000-500014-    
                      

Insurance-tort                3,654.73 3,897.49 3,897.49 3,855.61 3,855.61 3,855.61

405-11-304-000-500-000-500018-    
                      

HR Employee medical           5,114.08 5,021.00 5,021.00 5,018.00 5,018.00 5,018.00

405-11-304-000-500-000-500019-    
                      

Other                         0.00 1,473.52 1,473.52 83,272.19 0.00 0.00

405-11-304-000-500-000-500022-    
                      

Insurance-retiree             5,207.80 4,000.00 4,000.00 5,941.00 5,941.00 5,941.00

405-11-304-000-500-000-500034-    
                      

Gift                          2,598.80 2,821.00 2,821.00 2,821.00 2,821.00 2,821.00

Total Personnel Costs 1,175,251.31 1,302,425.56 1,336,890.28 1,414,400.80 1,333,161.61 1,387,980.61

510 Contractual services
405-11-304-000-510-000-510003-    
                      

Cellular & data               2,202.88 1,600.00 1,600.00 2,000.00 2,000.00 2,000.00

405-11-304-000-510-000-510005-    
                      

Professional services         33,203.72 15,000.00 18,016.69 15,000.00 15,000.00 15,000.00

405-11-304-000-510-000-510006-    
                      

Service contracts             11,102.46 15,000.00 18,500.00 15,000.00 15,000.00 15,000.00

405-11-304-000-510-000-510008-    
                      

Rents & leases                13,522.00 16,294.00 16,294.00 18,693.60 18,693.60 18,693.60

405-11-304-000-510-000-510011-    
                      

Insurance-vehicle             1,482.49 877.19 3,688.72 1,712.00 1,712.00 1,712.00

405-11-304-000-510-000-510021-    
                      

Witness                       5,725.80 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

Total Contractual services 67,239.35 54,771.19 64,099.41 58,405.60 58,405.60 58,405.60

520 Supplies & materials
405-11-304-000-520-000-520000-    
                      

Furniture non-capital         0.00 1,500.00 1,500.00 0.00 0.00 0.00

405-11-304-000-520-000-520002-    
                      

Postage                       6,529.71 300.00 3,300.00 0.00 0.00 0.00

405-11-304-000-520-000-520004-    
                      

Office supplies               26,417.91 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

405-11-304-000-520-000-520007-    
                      

Equipment non-capital         0.00 15,000.00 1,086.20 2,000.00 2,000.00 2,000.00

405-11-304-000-520-000-520012-    
                      

Food supplies                 1,120.75 1,250.00 1,250.00 1,000.00 1,000.00 1,000.00

405-11-304-000-520-000-520016-    
                      

Specialized supplies          2,372.59 1,500.00 1,500.00 300.00 300.00 300.00

405-11-304-000-520-000-520018-    
                      

Books & educational supplies  103.55 1,250.00 1,250.00 600.00 600.00 600.00

405-11-304-000-520-000-520030-    
                      

IT equipment non-capital      732.16 0.00 0.00 2,500.00 2,500.00 2,500.00

405-11-304-000-520-000-520099-    
                      

Mang Print Serv Allocations   2,857.59 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00

Total Supplies & materials 40,134.26 37,700.00 26,786.20 23,300.00 23,300.00 23,300.00

530 Business & transportation
405-11-304-000-530-000-530000-    
                      

Memberships & dues            1,286.43 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

405-11-304-000-530-000-530001-    
                      

Training & meetings           2,546.00 2,500.00 2,500.00 5,000.00 5,000.00 5,000.00

405-11-304-000-530-000-530003-    
                      

Gas & lubricants              7,451.19 8,000.00 8,000.00 5,500.00 5,500.00 5,500.00

405-11-304-000-530-000-530005-    
                      

Maintenance-vehicle           3,525.23 6,000.00 6,000.00 2,500.00 2,500.00 2,500.00

Total Business & transportation 14,808.85 19,000.00 19,000.00 15,500.00 15,500.00 15,500.00
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ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

304 Solicitor-Georgetown

500 Personnel Costs
405-11-304-000-500-000-500000-    
                      

Salaries-regular              844,118.92 920,339.00 952,214.00 923,109.00 923,109.00 969,636.00

405-11-304-000-500-000-500001-    
                      

Salaries-overtime             642.90 500.00 500.00 750.00 750.00 750.00

405-11-304-000-500-000-500006-    
                      

Taxes-FICA                    63,887.49 69,184.00 71,622.44 69,009.00 69,009.00 72,581.00

405-11-304-000-500-000-500007-    
                      

Retirement-regular            126,251.39 148,626.00 148,626.00 157,606.00 157,606.00 165,548.00

405-11-304-000-500-000-500008-    
                      

Retirement-police             12,534.86 14,972.00 14,972.00 15,712.00 15,712.00 16,504.00

405-11-304-000-500-000-500010-    
                      

Insurance-health              105,579.12 123,894.00 123,894.00 139,928.00 141,961.00 137,653.00

405-11-304-000-500-000-500011-    
                      

Insurance-life                1,372.67 1,518.00 1,518.00 1,419.00 1,419.00 1,419.00

405-11-304-000-500-000-500012-    
                      

Insurance-workers comp        4,200.00 5,987.00 6,138.28 5,856.00 5,856.00 6,150.00

405-11-304-000-500-000-500013-    
                      

Insurance-bond                88.55 192.55 192.55 104.00 104.00 104.00

405-11-304-000-500-000-500014-    
                      

Insurance-tort                3,654.73 3,897.49 3,897.49 3,855.61 3,855.61 3,855.61

405-11-304-000-500-000-500018-    
                      

HR Employee medical           5,114.08 5,021.00 5,021.00 5,018.00 5,018.00 5,018.00

405-11-304-000-500-000-500019-    
                      

Other                         0.00 1,473.52 1,473.52 83,272.19 0.00 0.00

405-11-304-000-500-000-500022-    
                      

Insurance-retiree             5,207.80 4,000.00 4,000.00 5,941.00 5,941.00 5,941.00

405-11-304-000-500-000-500034-    
                      

Gift                          2,598.80 2,821.00 2,821.00 2,821.00 2,821.00 2,821.00

Total Personnel Costs 1,175,251.31 1,302,425.56 1,336,890.28 1,414,400.80 1,333,161.61 1,387,980.61

510 Contractual services
405-11-304-000-510-000-510003-    
                      

Cellular & data               2,202.88 1,600.00 1,600.00 2,000.00 2,000.00 2,000.00

405-11-304-000-510-000-510005-    
                      

Professional services         33,203.72 15,000.00 18,016.69 15,000.00 15,000.00 15,000.00

405-11-304-000-510-000-510006-    
                      

Service contracts             11,102.46 15,000.00 18,500.00 15,000.00 15,000.00 15,000.00

405-11-304-000-510-000-510008-    
                      

Rents & leases                13,522.00 16,294.00 16,294.00 18,693.60 18,693.60 18,693.60

405-11-304-000-510-000-510011-    
                      

Insurance-vehicle             1,482.49 877.19 3,688.72 1,712.00 1,712.00 1,712.00

405-11-304-000-510-000-510021-    
                      

Witness                       5,725.80 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

Total Contractual services 67,239.35 54,771.19 64,099.41 58,405.60 58,405.60 58,405.60

520 Supplies & materials
405-11-304-000-520-000-520000-    
                      

Furniture non-capital         0.00 1,500.00 1,500.00 0.00 0.00 0.00

405-11-304-000-520-000-520002-    
                      

Postage                       6,529.71 300.00 3,300.00 0.00 0.00 0.00

405-11-304-000-520-000-520004-    
                      

Office supplies               26,417.91 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

405-11-304-000-520-000-520007-    
                      

Equipment non-capital         0.00 15,000.00 1,086.20 2,000.00 2,000.00 2,000.00

405-11-304-000-520-000-520012-    
                      

Food supplies                 1,120.75 1,250.00 1,250.00 1,000.00 1,000.00 1,000.00

405-11-304-000-520-000-520016-    
                      

Specialized supplies          2,372.59 1,500.00 1,500.00 300.00 300.00 300.00

405-11-304-000-520-000-520018-    
                      

Books & educational supplies  103.55 1,250.00 1,250.00 600.00 600.00 600.00

405-11-304-000-520-000-520030-    
                      

IT equipment non-capital      732.16 0.00 0.00 2,500.00 2,500.00 2,500.00

405-11-304-000-520-000-520099-    
                      

Mang Print Serv Allocations   2,857.59 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00

Total Supplies & materials 40,134.26 37,700.00 26,786.20 23,300.00 23,300.00 23,300.00

530 Business & transportation
405-11-304-000-530-000-530000-    
                      

Memberships & dues            1,286.43 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

405-11-304-000-530-000-530001-    
                      

Training & meetings           2,546.00 2,500.00 2,500.00 5,000.00 5,000.00 5,000.00

405-11-304-000-530-000-530003-    
                      

Gas & lubricants              7,451.19 8,000.00 8,000.00 5,500.00 5,500.00 5,500.00

405-11-304-000-530-000-530005-    
                      

Maintenance-vehicle           3,525.23 6,000.00 6,000.00 2,500.00 2,500.00 2,500.00

Total Business & transportation 14,808.85 19,000.00 19,000.00 15,500.00 15,500.00 15,500.00
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580 Other
405-11-304-000-580-000-580001-    
                      

Vehicle cost recovery         43,707.00 10,413.00 10,413.00 5,474.00 5,474.00 5,474.00

Total Other 43,707.00 10,413.00 10,413.00 5,474.00 5,474.00 5,474.00

Total Solicitor-Georgetown 1,341,140.77 1,424,309.75 1,457,188.89 1,517,080.40 1,435,841.21 1,490,660.21
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SOLICITOR - PRE-TRIAL INTERVENTION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

PTI Director 1 1 1 0
Administrative Assistant 5 5 5 0
Administrative Assistant - Part-Time 1 1 1 0
Administrative Officer 2 2 2 0
Case Manager 4 4 4 0
Juvenile Diversion Director 1 1 1 0
Supervisor I 1 1 1 0
Youth Mentor 1 1 1 0

Total: 16 16 16 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 631,114$       1,005,120$    1,002,693$    -0.24%
Contractual Services 679                2,735             3,271             19.60%
Supplies and Materials 5,978             -                    -                    -                
Business & Transportation 1,743             -                    -                    -                
Other 11,151           7,925             4,240             -46.50%

Total: 650,665$      1,015,780$   1,010,204$   -0.55%

DEPARTMENT NUMBER:  305

          E-47



ACCOUNTS FOR:
Solicitor

2022 
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ADMIN

305 Solicitor-PTI

500 Personnel Costs
405-11-305-000-500-000-500000-    
                      

Salaries-regular              432,556.69 648,562.00 671,437.12 640,730.00 640,730.00 673,028.00

405-11-305-000-500-000-500001-    
                      

Salaries-overtime             34.18 0.00 0.00 500.00 500.00 500.00

405-11-305-000-500-000-500006-    
                      

Taxes-FICA                    32,670.95 47,946.00 49,857.11 48,767.00 48,767.00 51,239.00

405-11-305-000-500-000-500007-    
                      

Retirement-regular            62,242.95 102,606.00 102,606.00 107,537.00 107,537.00 112,958.00

405-11-305-000-500-000-500008-    
                      

Retirement-police             10,382.99 13,013.00 13,135.80 13,033.00 13,033.00 13,689.00

405-11-305-000-500-000-500010-    
                      

Insurance-health              79,626.20 174,814.00 174,814.00 137,233.00 139,715.00 135,307.00

405-11-305-000-500-000-500011-    
                      

Insurance-life                771.45 1,186.00 1,186.00 1,446.00 1,446.00 1,446.00

405-11-305-000-500-000-500012-    
                      

Insurance-workers comp        1,271.14 2,424.00 2,494.50 2,380.00 2,380.00 2,498.00

405-11-305-000-500-000-500013-    
                      

Insurance-bond                40.87 162.06 162.06 128.00 128.00 128.00

405-11-305-000-500-000-500014-    
                      

Insurance-tort                1,879.35 2,245.10 2,245.10 2,638.21 2,638.21 2,638.21

405-11-305-000-500-000-500018-    
                      

Employee medical              6,458.49 5,794.00 5,794.00 5,790.00 5,790.00 5,790.00

405-11-305-000-500-000-500019-    
                      

Other                         0.00 2,205.64 1,427.31 40,622.35 0.00 0.00

405-11-305-000-500-000-500022-    
                      

Insurance-retiree             796.14 885.28 885.28 0.00 0.00 0.00

405-11-305-000-500-000-500034-    
                      

Gift                          2,382.24 3,277.00 3,277.00 3,472.00 3,472.00 3,472.00

Total Personnel Costs 631,113.64 1,005,120.08 1,029,321.28 1,004,276.56 966,136.21 1,002,693.21

510 Contractual services
405-11-305-000-510-000-510006-    
                      

Service contracts             0.00 2,557.92 2,557.92 2,558.00 2,558.00 2,558.00

405-11-305-000-510-000-510011-    
                      

Insurance-vehicle             679.00 0.00 0.00 713.00 713.00 713.00

405-11-305-000-510-000-510024-    
                      

Maintenance service contracts 0.00 177.00 177.00 0.00 0.00 0.00

Total Contractual services 679.00 2,734.92 2,734.92 3,271.00 3,271.00 3,271.00

520 Supplies & materials
405-11-305-000-520-000-520099-    
                      

Mang print serv allocations   5,978.25 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 5,978.25 0.00 0.00 0.00 0.00 0.00

530 Business & transportation
405-11-305-000-530-000-530005-    
                      

Maintenance-vehicle           1,742.81 0.00 0.00 0.00 0.00 0.00

Total Business & transportation 1,742.81 0.00 0.00 0.00 0.00 0.00

580 Other
405-11-305-000-580-000-580001-    
                      

Vehicle cost recovery         11,151.00 7,925.00 7,925.00 4,240.00 4,240.00 4,240.00

Total Other 11,151.00 7,925.00 7,925.00 4,240.00 4,240.00 4,240.00

Total Solicitor-PTI 650,664.70 1,015,780.00 1,039,981.20 1,011,787.56 973,647.21 1,010,204.21
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SOLICITOR - STATE APPROPRIATION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Senior Attorney 2 2 2 0
Accountant 0 0 0 0
Administrative Assistant 8 11 11 0
Administrative Officer 1 0 0 0
Part-Time Administrative Assistant 1 2 2 0
Coordinator 0 1 1 0
Investigator 1 1 1 0
Office Manager 1 1 1 0
Staff Attorney 7 7 7 0
Supervisor I 2 1 1 0
Supervisor II 2 1 1 0

Total: 25 27 27 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,029,574$    2,209,661$    2,186,577$    -1.04%
Contractual Services 22,086           29,676           14,305           -51.80%
Supplies & Materials 8,436             18,500           2,000             -89.19%
Business & Transportation 13,031           9,500             9,500             -             
Other 20,921           9,915             20,949           111.29%
Transfers (1,945)           -                    24,840           100.00%

Total: 1,092,103$   2,277,252$   2,258,171$   -0.84%

DEPARTMENT NUMBER:  306
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ACCOUNTS FOR:
Solicitor

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

306 Solicitor-State Appropriations

500 Personnel Costs
405-11-306-000-500-000-500000-    
                      

Salaries-regular              718,821.00 1,511,560.00 1,525,061.96 1,427,043.00 1,427,043.00 1,498,977.00

405-11-306-000-500-000-500001-    
                      

Salaries-overtime             1,540.62 1,500.00 11,334.49 20,000.00 20,000.00 20,000.00

405-11-306-000-500-000-500006-    
                      

Taxes-FICA                    54,001.88 108,566.00 112,174.42 107,954.00 107,954.00 113,477.00

405-11-306-000-500-000-500007-    
                      

Retirement-regular            117,337.73 243,883.00 244,373.88 254,150.00 254,150.00 266,959.00

405-11-306-000-500-000-500008-    
                      

Retirement-police             0.00 11,692.00 11,692.00 12,269.00 12,269.00 12,888.00

405-11-306-000-500-000-500010-    
                      

Insurance-health              110,283.61 285,534.00 285,534.00 245,795.00 249,748.00 242,260.00

405-11-306-000-500-000-500011-    
                      

Insurance-life                1,354.32 2,794.00 2,794.00 2,771.00 2,771.00 2,771.00

405-11-306-000-500-000-500012-    
                      

Insurance-workers comp        2,566.44 8,872.00 9,047.83 8,486.00 8,486.00 8,911.00

405-11-306-000-500-000-500013-    
                      

Insurance-bond                149.85 365.85 365.85 216.00 216.00 216.00

405-11-306-000-500-000-500014-    
                      

Insurance-tort                2,137.26 4,373.88 4,373.88 4,223.42 4,223.42 4,223.42

405-11-306-000-500-000-500018-    
                      

Employee medical              10,095.07 10,429.00 10,429.00 10,036.00 10,036.00 10,036.00

405-11-306-000-500-000-500019-    
                      

Other                         0.00 7,286.65 3,776.37 237,760.68 0.00 0.00

405-11-306-000-500-000-500022-    
                      

Insurance-retiree             7,764.04 7,000.00 7,000.00 0.00 0.00 0.00

405-11-306-000-500-000-500034-    
                      

Gift                          3,521.97 5,805.00 5,805.00 5,859.00 5,859.00 5,859.00

Total Personnel Costs 1,029,573.79 2,209,661.38 2,233,762.68 2,336,563.10 2,102,755.42 2,186,577.42

510 Contractual services
405-11-306-000-510-000-510003-    
                      

Cellular & data               2,694.07 2,500.00 2,500.00 3,000.00 3,000.00 3,000.00

405-11-306-000-510-000-510005-    
                      

Professional services         12,263.93 14,000.00 14,000.00 0.00 0.00 0.00

405-11-306-000-510-000-510006-    
                      

Service contracts             4,751.68 11,278.96 11,278.96 7,731.00 7,731.00 7,731.00

405-11-306-000-510-000-510011-    
                      

Insurance-vehicle             2,376.50 1,896.94 6,396.94 3,574.18 3,574.18 3,574.18

Total Contractual services 22,086.18 29,675.90 34,175.90 14,305.18 14,305.18 14,305.18

520 Supplies & materials
405-11-306-000-520-000-520004-    
                      

Office supplies               310.46 5,000.00 5,000.00 0.00 0.00 0.00

405-11-306-000-520-000-520007-    
                      

Equipment non-capital         4,053.24 8,000.00 8,000.00 0.00 0.00 0.00

405-11-306-000-520-000-520012-    
                      

Food supplies-PS Solicitor    26.31 1,500.00 1,500.00 0.00 0.00 0.00

405-11-306-000-520-000-520016-    
                      

Specialized supplies          3,979.86 4,000.00 4,000.00 2,000.00 2,000.00 2,000.00

405-11-306-000-520-000-520020-    
                      

Sol SA Maint InHse Rep&Main   65.85 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 8,435.72 18,500.00 18,500.00 2,000.00 2,000.00 2,000.00

530 Business & transportation
405-11-306-000-530-000-530003-    
                      

Gas & lubricants              8,583.53 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

405-11-306-000-530-000-530005-    
                      

Maintenance-vehicle           4,447.24 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

Total Business & transportation 13,030.77 9,500.00 9,500.00 9,500.00 9,500.00 9,500.00

580 Other
405-11-306-000-580-000-580001-    
                      

Vehicle cost recovery         7,035.00 9,915.00 9,915.00 20,949.00 20,949.00 20,949.00

405-11-306-000-580-000-580110-    
                      

Contingency-DEU70 drug forfeit 13,886.14 0.00 198,848.52 0.00 0.00 0.00

405-11-306-000-580-000-580111-    
                      

Contingency-DEU fed forfeit   0.00 0.00 36,009.82 0.00 0.00 0.00

405-11-306-000-580-000-580112-    
                      

Contingency-GTDEU forfeitures 0.00 0.00 13,178.37 0.00 0.00 0.00

405-11-306-000-580-000-580113-    
                      

Contingency-HC20 drug forfeit 0.00 0.00 87,822.22 0.00 0.00 0.00

405-11-306-000-580-000-580114-    
                      

Contingency-COC bond estreat  0.00 0.00 133,170.86 0.00 0.00 0.00

405-11-306-000-580-000-580115-    
                      

Contingency-Sol20 DEU drg forf 0.00 0.00 76,100.67 0.00 0.00 0.00

405-11-306-000-580-000-580120-    
                      

Contingency-SOL20 GT drug 
forf

0.00 0.00 16,658.94 0.00 0.00 0.00
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2024 
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405-11-306-000-580-000-580121-    
                      

Contingency-GT estreatment    0.00 0.00 18,073.00 0.00 0.00 0.00

405-11-306-000-580-000-580123-    
                      

Contingency-Sol state app roll 0.00 0.00 993,726.54 0.00 0.00 0.00

Total Other 20,921.14 9,915.00 1,583,503.94 20,949.00 20,949.00 20,949.00

582 Transfers
405-11-306-000-582-000-582000-    
                      

Transfer out                  (1,945.00) 0.00 19,334.00 0.00 0.00 0.00

405-11-306-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 24,188.52 24,188.52 24,839.52

Total Transfers (1,945.00) 0.00 19,334.00 24,188.52 24,188.52 24,839.52

Total Solicitor-State Appropriations 1,092,102.60 2,277,252.28 3,898,776.52 2,407,505.80 2,173,698.12 2,258,171.12
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SOLICITOR - VICTIMS WITNESS
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Administrative Assistant 2 0 0 0

Total: 2 0 0 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 16,711$         -$                  -$                  -              
Service Contracts 1,459             -                    -                    -              

Total: 18,170$        -$                  -$                  -              

DEPARTMENT NUMBER:  307
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ADMIN

307 Solicitor-Victim Witness

500 Personnel Costs
405-11-307-000-500-000-500000-    
                      

Salaries-regular              4,549.55 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500001-    
                      

Salaries-overtime             6,314.70 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500006-    
                      

Taxes-FICA                    472.92 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500007-    
                      

Retirement-regular            1,052.33 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500010-    
                      

Insurance-health              700.69 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500011-    
                      

Insurance-life                8.70 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500012-    
                      

Insurance-workers comp        (33.58) 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500013-    
                      

Insurance-bond                61.30 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500014-    
                      

Insurance-tort                242.54 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500018-    
                      

Employee medical              772.50 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500022-    
                      

Insurance-retiree             1,167.12 0.00 0.00 0.00 0.00 0.00

405-11-307-000-500-000-500034-    
                      

Gift                          1,402.70 0.00 0.00 0.00 0.00 0.00

Total Personnel Costs 16,711.47 0.00 0.00 0.00 0.00 0.00

520 Supplies & materials
405-11-307-000-520-000-520020-    
                      

Sol VW Maint InHse Rep&Main   1,459.00 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 1,459.00 0.00 0.00 0.00 0.00 0.00

Total Solicitor-Victim Witness 18,170.47 0.00 0.00 0.00 0.00 0.00
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FUND 406 - PUBLIC DEFENDER FUND SUMMARY - PUBLIC SAFETY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental 1,645,351$    1,951,592$    1,446,613$    -25.88%
Interest 12,437           12,000           70,790           489.92%
Other 175,000         232,966         266,316         14.32%

TOTAL REVENUES 1,832,788$    2,196,558$    1,783,719$    -18.79%

Transfers In 1,407,551      1,477,928      1,552,417      5.04%
Fund Balance -                    -                    537,841         100.00%

3,240,339$  3,674,486$  3,873,977$  5.43%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 2,544,902$    3,072,832$    3,253,211$    5.87%

Contractual Services 331,875         346,987         470,405         35.57%

Supplies & Materials 59,040           73,550           85,850           16.72%

Business & Transportation 34,431           58,100           58,900           1.38%

Contingency -                    118,592         -                    -100.00%

Other 7,809             4,425             5,611             26.80%
Other-Disaster Expenditures -                    -                    -                    -                

TOTAL EXPENDITURES 2,978,057$    3,674,486$    3,873,977$    5.43%
Transfers Out -                    -                    -                    -                
Fund Balance 262,282         -                    -                    -                

3,240,339$  3,674,486$  3,873,977$  5.43%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Public Defender

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

309 Public Defender

411 Intergovernmental-state
406-11-309-000-411-000-411000-    
                      

State revenue                 (698,086.11) (716,173.20) (748,068.10) (716,173.00) (716,173.00) (780,629.00)

406-11-309-000-411-000-411022-    
                      

State - supplemental          (364,547.60) (298,648.78) (298,648.78) (290,000.00) (290,000.00) (364,547.00)

406-11-309-000-411-000-411905-    
                      

State-Backlog/Parity          (346,797.80) (693,596.00) (693,596.00) (60,000.00) (60,000.00) (60,000.00)

Total Intergovernmental-state (1,409,431.51) (1,708,417.98) (1,740,312.88) (1,066,173.00) (1,066,173.00) (1,205,176.00)

450 Interest on investments
406-11-309-000-450-000-450000-    
                      

Interest income               (12,436.63) (12,000.00) (12,000.00) (70,790.00) (70,790.00) (70,790.00)

Total Interest on investments (12,436.63) (12,000.00) (12,000.00) (70,790.00) (70,790.00) (70,790.00)

479 Fund balance
406-11-309-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (1,930,789.22) 0.00 0.00 (535,090.59)

Total Fund balance 0.00 0.00 (1,930,789.22) 0.00 0.00 (535,090.59)

480 Transfers
406-11-309-000-480-000-480010-    
                      

Transfer for general          (1,407,550.53) (1,477,928.06) (1,477,928.06) (1,625,721.00) (1,477,929.00) (1,552,416.62)

Total Transfers (1,407,550.53) (1,477,928.06) (1,477,928.06) (1,625,721.00) (1,477,929.00) (1,552,416.62)

Total Public Defender (2,829,418.67) (3,198,346.04) (5,161,030.16) (2,762,684.00) (2,614,892.00) (3,363,473.21)

310 Public Defender-Georgetown

411 Intergovernmental-state
406-11-310-000-411-000-411000-    
                      

State revenue                 (154,481.67) (161,736.00) (168,861.13) (160,000.00) (160,000.00) (160,000.00)

406-11-310-000-411-000-411022-    
                      

State - supplemental          (81,437.72) (81,438.00) (81,438.00) (81,438.00) (81,438.00) (81,438.00)

Total Intergovernmental-state (235,919.39) (243,174.00) (250,299.13) (241,438.00) (241,438.00) (241,438.00)

470 Other
406-11-310-000-470-000-470105-    
                      

Reimburse-Georgetown Pub Def 
 

(175,000.00) (232,966.26) (232,966.26) (175,000.00) (175,000.00) (266,315.80)

Total Other (175,000.00) (232,966.26) (232,966.26) (175,000.00) (175,000.00) (266,315.80)

479 Fund balance
406-11-310-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (222,749.91) 0.00 0.00 (2,750.00)

Total Fund balance 0.00 0.00 (222,749.91) 0.00 0.00 (2,750.00)

Total Public Defender-Georgetown (410,919.39) (476,140.26) (706,015.30) (416,438.00) (416,438.00) (510,503.80)

Total Public Defender (3,240,338.06) (3,674,486.30) (5,867,045.46) (3,179,122.00) (3,031,330.00) (3,873,977.01)

GRAND TOTAL (3,240,338.06) (3,674,486.30) (5,867,045.46) (3,179,122.00) (3,031,330.00) (3,873,977.01)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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PUBLIC DEFENDER
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Chief Public Defender 1 1 1 0
Deputy Public Defender 1 1 1 0
Administrative Assistant 6 6 6 0
Chief Investigator 1 1 1 0
Executive Assistant 2 2 2 0
Investigator 1 3 3 0
Office Manager 1 1 1 0
Senior Trial Attorney 2 4 4 0
Staff Attorney 8 7 7 0

Total: 23 26 26 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 2,239,386$    2,693,073$    2,839,247$    5.43%
Contractual Services 255,090         264,157         388,215         46.96%
Supplies & Materials 53,584           65,000           77,500           19.23%
Business & Transportation 29,908           53,100           52,900           -0.38%
Contingency -                    118,592         -                    -100.00%
Other 7,809             4,425             5,611             26.80%

Total: 2,585,777$   3,198,347$   3,363,473$   5.16%

DEPARTMENT NUMBER:  309
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ACCOUNTS FOR:
Public Defender

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

309 Public Defender

500 Personnel Costs
406-11-309-000-500-000-500000-    
                      

Salaries-regular              1,633,056.15 1,909,003.00 1,970,878.00 1,912,882.00 1,912,882.00 2,009,292.00

406-11-309-000-500-000-500003-    
                      

Salaries-temporary            0.00 4,451.00 5,076.00 0.00 0.00 0.00

406-11-309-000-500-000-500006-    
                      

Taxes-FICA                    124,047.96 145,095.00 149,876.10 144,568.00 144,568.00 151,957.00

406-11-309-000-500-000-500007-    
                      

Retirement-regular            233,589.01 289,634.00 289,634.00 306,847.00 306,847.00 322,312.00

406-11-309-000-500-000-500008-    
                      

Retirement-police             38,270.05 52,559.00 52,559.00 55,154.00 55,154.00 57,933.00

406-11-309-000-500-000-500010-    
                      

Insurance-health              175,758.91 243,923.00 243,923.00 255,495.00 259,358.00 251,291.00

406-11-309-000-500-000-500011-    
                      

Insurance-life                2,550.53 3,022.00 3,022.00 3,188.00 3,188.00 3,188.00

406-11-309-000-500-000-500012-    
                      

Insurance-workers comp        10,881.07 15,974.00 16,394.91 15,514.00 15,514.00 16,294.00

406-11-309-000-500-000-500013-    
                      

Insurance-bond                149.85 357.85 357.85 208.00 208.00 208.00

406-11-309-000-500-000-500014-    
                      

Insurance-tort                7,077.26 10,953.06 10,953.06 10,994.21 10,994.21 10,994.21

406-11-309-000-500-000-500018-    
                      

Employee medical              8,976.58 10,043.00 10,043.00 10,036.00 10,036.00 10,036.00

406-11-309-000-500-000-500019-    
                      

Other                         0.00 2,315.64 2,315.64 121,749.00 0.00 0.00

406-11-309-000-500-000-500029-    
                      

Pre employment checks         48.00 100.00 100.00 100.00 100.00 100.00

406-11-309-000-500-000-500034-    
                      

Gift                          4,980.99 5,642.00 5,642.00 5,642.00 5,642.00 5,642.00

Total Personnel Costs 2,239,386.36 2,693,072.55 2,760,774.56 2,842,377.21 2,724,491.21 2,839,247.21

510 Contractual services
406-11-309-000-510-000-510002-    
                      

Telephone                     0.00 1,000.00 500.00 1,000.00 1,000.00 1,000.00

406-11-309-000-510-000-510003-    
                      

Cellular & data               25,734.82 24,000.00 24,000.00 25,000.00 25,000.00 25,000.00

406-11-309-000-510-000-510005-    
                      

Professional services         210,242.13 202,000.00 292,000.00 340,000.00 340,000.00 340,000.00

406-11-309-000-510-000-510006-    
                      

Service contracts             3,939.82 16,156.62 16,156.62 4,157.00 4,157.00 4,157.00

406-11-309-000-510-000-510008-    
                      

Rents & leases                9,851.97 15,000.00 15,000.00 12,000.00 12,000.00 12,000.00

406-11-309-000-510-000-510010-    
                      

Insurance-bldg/contents       2,043.43 2,300.00 2,300.00 2,700.00 2,700.00 2,700.00

406-11-309-000-510-000-510011-    
                      

Insurance-vehicle             679.00 700.00 1,200.00 1,358.00 1,358.00 1,358.00

406-11-309-000-510-000-510021-    
                      

Witness                       2,598.68 3,000.00 3,000.00 2,000.00 2,000.00 2,000.00

Total Contractual services 255,089.85 264,156.62 354,156.62 388,215.00 388,215.00 388,215.00

520 Supplies & materials
406-11-309-000-520-000-520000-    
                      

Furniture non-capital         801.62 2,500.00 6,500.00 5,000.00 5,000.00 5,000.00

406-11-309-000-520-000-520001-    
                      

Printing & binding            0.00 500.00 500.00 500.00 500.00 500.00

406-11-309-000-520-000-520002-    
                      

Postage                       1,810.84 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

406-11-309-000-520-000-520004-    
                      

Office supplies               34,201.12 34,000.00 34,000.00 38,000.00 38,000.00 38,000.00

406-11-309-000-520-000-520007-    
                      

Equipment non-capital         4,051.92 10,000.00 10,000.00 7,000.00 7,000.00 7,000.00

406-11-309-000-520-000-520012-    
                      

Food supplies                 3,978.96 7,500.00 7,500.00 6,000.00 6,000.00 6,000.00

406-11-309-000-520-000-520018-    
                      

Books & educational supplies  2,456.68 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

406-11-309-000-520-000-520020-    
                      

Pub Def Maint InHse Rep&Main  59.68 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

406-11-309-000-520-000-520030-    
                      

IT equipment non-capital      6,223.28 4,500.00 34,500.00 15,000.00 15,000.00 15,000.00

Total Supplies & materials 53,584.10 65,000.00 99,000.00 77,500.00 77,500.00 77,500.00

530 Business & transportation
406-11-309-000-530-000-530000-    
                      

Memberships & dues            6,009.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Public Defender

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

406-11-309-000-530-000-530001-    
                      

Training & meetings           20,012.29 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00

406-11-309-000-530-000-530003-    
                      

Gas & lubricants              2,316.15 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

406-11-309-000-530-000-530005-    
                      

Maintenance-vehicle           1,570.28 2,100.00 2,100.00 1,900.00 1,900.00 1,900.00

Total Business & transportation 29,907.72 53,100.00 53,100.00 52,900.00 52,900.00 52,900.00

550 Contingency
406-11-309-000-550-000-550000-    
                      

Contingency                   0.00 118,591.87 118,591.87 0.00 0.00 0.00

Total Contingency 0.00 118,591.87 118,591.87 0.00 0.00 0.00

580 Other
406-11-309-000-580-000-580001-    
                      

Vehicle cost recovery         7,809.00 4,425.00 4,425.00 5,611.00 5,611.00 5,611.00

406-11-309-000-580-000-580125-    
                      

Contingency-Public defender   0.00 0.00 1,760,982.11 0.00 0.00 0.00

Total Other 7,809.00 4,425.00 1,765,407.11 5,611.00 5,611.00 5,611.00

582 Transfers
406-11-309-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 10,000.00 0.00 0.00 0.00

Total Transfers 0.00 0.00 10,000.00 0.00 0.00 0.00

Total Public Defender 2,585,777.03 3,198,346.04 5,161,030.16 3,366,603.21 3,248,717.21 3,363,473.21
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GEORGETOWN PUBLIC DEFENDER
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Chief Public Defender 1 1 1 0
Administrative Assistant 1 2 2 0
Staff Attorney 1 1 1 0

Total: 3 4 4 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 305,516$       379,761$       413,964$       9.01%
Contractual Services 76,785           82,830           82,190           -0.77%
Supplies & Materials 5,456             8,550             8,350             -2.34%
Business & Transportation 4,523             5,000             6,000             20.00%

Total: 392,280$      476,141$      510,504$      7.22%

DEPARTMENT NUMBER:  310
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ACCOUNTS FOR:
Public Defender

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

310 Public Defender-Georgetown

500 Personnel Costs
406-11-310-000-500-000-500000-    
                      

Salaries-regular              219,273.15 259,800.00 269,175.00 272,029.00 272,029.00 285,740.00

406-11-310-000-500-000-500006-    
                      

Taxes-FICA                    16,457.90 19,370.00 20,087.17 20,102.00 20,102.00 21,158.00

406-11-310-000-500-000-500007-    
                      

Retirement-regular            35,359.64 45,623.00 45,623.00 50,254.00 50,254.00 52,798.00

406-11-310-000-500-000-500010-    
                      

Insurance-health              30,184.08 48,334.00 48,334.00 49,852.00 50,505.00 49,014.00

406-11-310-000-500-000-500011-    
                      

Insurance-life                339.16 417.00 417.00 464.00 464.00 464.00

406-11-310-000-500-000-500012-    
                      

Insurance-workers comp        864.54 997.00 1,022.91 1,017.00 1,017.00 1,069.00

406-11-310-000-500-000-500013-    
                      

Insurance-bond                20.43 52.43 52.43 32.00 32.00 32.00

406-11-310-000-500-000-500014-    
                      

Insurance-tort                1,105.17 1,212.46 1,212.46 1,226.80 1,226.80 1,226.80

406-11-310-000-500-000-500018-    
                      

HR Employee medical           1,261.98 1,931.00 1,931.00 1,544.00 1,544.00 1,544.00

406-11-310-000-500-000-500019-    
                      

Other                         0.00 647.76 647.76 17,171.00 0.00 0.00

406-11-310-000-500-000-500029-    
                      

Pre employment checks         0.00 50.00 50.00 50.00 50.00 50.00

406-11-310-000-500-000-500034-    
                      

Gift                          649.73 1,326.00 1,326.00 868.00 868.00 868.00

Total Personnel Costs 305,515.78 379,760.65 389,878.73 414,609.80 398,091.80 413,963.80

510 Contractual services
406-11-310-000-510-000-510002-    
                      

Telephone                     0.00 400.00 400.00 300.00 300.00 300.00

406-11-310-000-510-000-510003-    
                      

Cellular & data               0.00 750.00 750.00 750.00 750.00 750.00

406-11-310-000-510-000-510005-    
                      

Professional services         73,262.48 77,000.00 77,000.00 77,000.00 77,000.00 77,000.00

406-11-310-000-510-000-510006-    
                      

Service contracts             485.56 479.61 479.61 640.00 640.00 640.00

406-11-310-000-510-000-510008-    
                      

Rents & leases                1,110.91 2,200.00 2,200.00 1,500.00 1,500.00 1,500.00

406-11-310-000-510-000-510021-    
                      

Witness                       1,926.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Contractual services 76,784.95 82,829.61 82,829.61 82,190.00 82,190.00 82,190.00

520 Supplies & materials
406-11-310-000-520-000-520000-    
                      

Furniture non-capital         0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

406-11-310-000-520-000-520002-    
                      

Postage                       971.69 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00

406-11-310-000-520-000-520004-    
                      

Office supplies               2,102.17 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

406-11-310-000-520-000-520007-    
                      

Equipment non-capital         250.83 250.00 250.00 250.00 250.00 250.00

406-11-310-000-520-000-520012-    
                      

Food supplies-PD Georgetown   225.45 600.00 600.00 400.00 400.00 400.00

406-11-310-000-520-000-520018-    
                      

Books & educational supplies  500.00 500.00 500.00 500.00 500.00 500.00

406-11-310-000-520-000-520030-    
                      

IT equipment non-capital      1,406.15 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

Total Supplies & materials 5,456.29 8,550.00 8,550.00 8,350.00 8,350.00 8,350.00

530 Business & transportation
406-11-310-000-530-000-530000-    
                      

Memberships & dues            840.00 1,000.00 1,500.00 2,000.00 2,000.00 2,000.00

406-11-310-000-530-000-530001-    
                      

Training & meetings           3,682.95 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

Total Business & transportation 4,522.95 5,000.00 5,500.00 6,000.00 6,000.00 6,000.00

580 Other
406-11-310-000-580-000-580126-    
                      

Contingency-Public defender GT 0.00 0.00 219,256.96 0.00 0.00 0.00

Total Other 0.00 0.00 219,256.96 0.00 0.00 0.00

Total Public Defender-Georgetown 392,279.97 476,140.26 706,015.30 511,149.80 494,631.80 510,503.80
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FUND 410 - ROAD MAINTENANCE FUND SUMMARY - INFRASTRUCTURE & REGULARTORY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental 1,315$               -$                     -$                     -                

Fees & Fines 9,626,258          18,050,000        19,300,000        6.93%

Interest 200,379             150,000             1,665,640          1010.43%

Other 655,324             -                       -                       -                

TOTAL REVENUES 10,483,276$       18,200,000$       20,965,640$       15.20%

Fund Balance -                       -                       -                       -                

10,483,276$     18,200,000$     20,965,640$     15.20%

EXPENDITURES:

FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change

Personnel Costs -$                     981,010$           1,037,634$        5.77%
Contractual Services -                       16,328               17,849               9.32%
Supplies & Materials -                       15,290               15,067               -1.46%
Business & Transportation -                       155,000             135,000             -12.90%
Capital Outlay 4,029,080          10,170,718        12,468,264        22.59%
Other -                       626,373             659,545             5.30%
Payments-Municipalities -                       3,204,000          3,426,500          6.94%
Public Transportation -                       2,368,801          2,533,301          6.94%
Indirect Cost Allocation -                       662,480             662,480             -                

TOTAL EXPENDITURES 4,029,080$        18,200,000$       20,955,640$       15.14%

Transfers Out -                       -                       10,000               100.00%
Fund Balance 6,454,196          -                       -                       -                

10,483,276$     18,200,000$     20,965,640$     15.20%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Road Maintenance Fee

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

420 Fees
410-00-000-000-420-000-420010-    
                      

Fees-zoning & subdivision     (43,031.32) (50,000.00) (50,000.00) (50,000.00) (50,000.00) (50,000.00)

410-00-000-000-420-000-420032-    
                      

Fees-road maintenance         0.00 (18,000,000.00) (18,000,000.00) (19,250,000.00) (19,250,000.00) (19,250,000.00)

410-00-000-000-420-000-420305-    
                      

Fees-road maint. 2005         (20.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420306-    
                      

Fees-road maint. 2006         (20.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420307-    
                      

Fees-road maint. 2007         (20.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420309-    
                      

Fees-road maint. 2009         42.50 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420310-    
                      

Fees-road maint. 2010         (60.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420311-    
                      

Fees-road maint. 2011         (120.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420312-    
                      

Fees-road maint. 2012         (452.50) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420313-    
                      

Fees-road maint. 2013         (300.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420314-    
                      

Fees-road maint. 2014         (440.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420315-    
                      

Fees-road maint. 2015         (1,130.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420316-    
                      

Fees-road maint. 2016         (1,770.83) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420317-    
                      

Fees-road maint. 2017         (1,890.00) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420318-    
                      

Fees-road maint. 2018         (4,956.67) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420319-    
                      

Fees-road maint. 2019         (11,924.15) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420320-    
                      

Fees-road maint. 2020         (142,396.52) 0.00 0.00 0.00 0.00 0.00

410-00-000-000-420-000-420321-    
                      

Fees-road maint 2021          (9,417,768.92) 0.00 0.00 0.00 0.00 0.00

Total Fees (9,626,258.41) (18,050,000.00) (18,050,000.00) (19,300,000.00) (19,300,000.00) (19,300,000.00)

450 Interest on investments
410-00-000-000-450-000-450000-    
                      

Interest income               (200,378.87) (150,000.00) (150,000.00) (1,665,640.00) (1,665,640.00) (1,665,640.00)

Total Interest on investments (200,378.87) (150,000.00) (150,000.00) (1,665,640.00) (1,665,640.00) (1,665,640.00)

470 Other
410-12-000-000-470-000-470000-    
                      

Miscellaneous revenue         (655,324.09) 0.00 0.00 0.00 0.00 0.00

Total Other (655,324.09) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
410-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (3,888,727.64) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (3,888,727.64) 0.00 0.00 0.00

Total Undefined-Department (10,481,961.37) (18,200,000.00) (22,088,727.64) (20,965,640.00) (20,965,640.00) (20,965,640.00)

509 Public Works-Construction

411 Intergovernmental-state
410-12-509-000-411-000-411006-    
                      

State grant-FEMA (State share) (1,314.85) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (1,314.85) 0.00 0.00 0.00 0.00 0.00

Total Public Works-Construction (1,314.85) 0.00 0.00 0.00 0.00 0.00

Total Road Maintenance Fee (10,483,276.22) (18,200,000.00) (22,088,727.64) (20,965,640.00) (20,965,640.00) (20,965,640.00)

GRAND TOTAL (10,483,276.22) (18,200,000.00) (22,088,727.64) (20,965,640.00) (20,965,640.00) (20,965,640.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ENGINEERING
BUDGET SUMMARY

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Supplies & Materials -$                     -$                     -$                      -             
Capital Outlay 3,623,435         8,370,718         10,668,264        27.45%
Transfers -                       -                       -                       -             
Indirect Cost Allocation -                       552,480            552,480             -             

Total: 3,623,435$      8,923,198$      11,220,744$    25.75%

DEPARTMENT NUMBER:  501
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ACCOUNTS FOR:
Road Maintenance Fee

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

501 Engineering

541 Construction contracts-State
410-12-501-000-541-000-541000-    
                      

Construction contracts        47,743.91 0.00 0.00 0.00 0.00 0.00

Total Construction contracts-State 47,743.91 0.00 0.00 0.00 0.00 0.00

543 Capital outlay-infrastructure
410-12-501-000-543-000-543001-    
                      

Pavement mgt & resurfacing    6,892.04 7,020,718.44 6,989,403.44 7,812,060.29 9,353,174.94 9,318,263.94

410-12-501-000-543-000-543002-    
                      

Private construction          0.00 1,000,000.00 642,522.20 1,000,000.00 1,000,000.00 1,000,000.00

410-12-501-000-543-000-543003-    
                      

Condemnation costs            0.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

410-12-501-000-543-000-543004-    
                      

Traffic calming program       799.20 200,000.00 123,726.00 200,000.00 200,000.00 200,000.00

410-12-501-000-543-000-543007-    
                      

Drainage improvements         50,659.90 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00

410-12-501-000-543-000-543099-    
                      

Engineering Project Control   3,517,339.64 0.00 4,353,794.44 0.00 0.00 0.00

Total Capital outlay-infrastructure 3,575,690.78 8,370,718.44 12,259,446.08 9,162,060.29 10,703,174.94 10,668,263.94

561 Indirect cost allocation
410-12-501-000-561-000-561000-    
                      

Indirect cost allocation      0.00 552,480.28 552,480.28 552,480.28 552,480.28 552,480.28

Total Indirect cost allocation 0.00 552,480.28 552,480.28 552,480.28 552,480.28 552,480.28

Total Engineering 3,623,434.69 8,923,198.72 12,811,926.36 9,714,540.57 11,255,655.22 11,220,744.22

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          E-64



PUBLIC WORKS - CONSTRUCTION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Supervisor III 2 2 2 0
Heavy Equipment Operator II 6 6 6 0
Heavy Equipment Operator III 4 4 4 0

Total: 12 12 12 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs -$                  981,009$       1,037,634$    5.77%
Contractual Services -                    16,328           17,849           9.32%
Supplies & Materials -                    15,290           15,067           -1.46%
Business & Transportation -                    155,000         135,000         -12.90%
Capital Outlay 405,646         1,800,000      1,800,000      -                
Cost Allocation -                    110,000         110,000         -                
Other -                    626,373         659,545         5.30%

Total: 405,646$      3,704,000$   3,785,095$   2.19%

DEPARTMENT NUMBER:  509
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ACCOUNTS FOR:
Road Maintenance Fee

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

509 Public Works-Construction

500 Personnel Costs
410-12-509-000-500-000-500000-    
                      

Salaries-regular              0.00 575,255.00 575,255.00 581,457.00 581,457.00 610,763.00

410-12-509-000-500-000-500001-    
                      

Salaries-overtime             0.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

410-12-509-000-500-000-500006-    
                      

Taxes-FICA                    0.00 42,922.00 42,922.00 43,393.00 43,393.00 45,644.00

410-12-509-000-500-000-500007-    
                      

Retirement-regular            0.00 101,468.00 101,468.00 107,923.00 107,923.00 113,361.00

410-12-509-000-500-000-500010-    
                      

Insurance-health              0.00 128,241.00 128,241.00 133,269.00 135,687.00 131,109.00

410-12-509-000-500-000-500011-    
                      

Insurance-life                0.00 1,304.00 1,304.00 1,403.00 1,403.00 1,403.00

410-12-509-000-500-000-500012-    
                      

Insurance-workers comp        0.00 50,790.00 50,790.00 49,708.00 49,708.00 52,202.00

410-12-509-000-500-000-500013-    
                      

Insurance-bond                0.00 164.11 164.11 96.00 96.00 96.00

410-12-509-000-500-000-500014-    
                      

Insurance-tort                0.00 1,726.21 1,726.21 1,748.41 1,748.41 1,748.41

410-12-509-000-500-000-500018-    
                      

Employee medical              0.00 7,535.00 7,535.00 7,532.00 7,532.00 7,532.00

410-12-509-000-500-000-500019-    
                      

Other                         0.00 19,000.00 19,000.00 5,000.00 21,171.00 21,171.00

410-12-509-000-500-000-500034-    
                      

Gift                          0.00 2,604.00 2,604.00 2,604.00 2,604.00 2,604.00

Total Personnel Costs 0.00 981,009.32 981,009.32 984,133.41 1,002,722.41 1,037,633.41

510 Contractual services
410-12-509-000-510-000-510000-    
                      

Electricity                   0.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00

410-12-509-000-510-000-510001-    
                      

Water & sewer                 0.00 51.00 51.00 51.00 51.00 51.00

410-12-509-000-510-000-510003-    
                      

Cellular & data               0.00 3,320.00 3,320.00 3,320.00 3,320.00 3,320.00

410-12-509-000-510-000-510005-    
                      

Professional services         0.00 500.00 500.00 500.00 500.00 500.00

410-12-509-000-510-000-510006-    
                      

Service contracts             0.00 4,377.70 4,377.70 5,857.70 5,857.70 5,857.70

410-12-509-000-510-000-510008-    
                      

Rents & leases                0.00 50.00 50.00 50.00 50.00 50.00

410-12-509-000-510-000-510010-    
                      

Insurance-bldg/contents       0.00 412.62 432.04 453.64 453.64 453.64

410-12-509-000-510-000-510011-    
                      

Insurance-vehicle             0.00 6,417.00 6,620.25 6,417.00 6,417.00 6,417.00

Total Contractual services 0.00 16,328.32 16,550.99 17,849.34 17,849.34 17,849.34

520 Supplies & materials
410-12-509-000-520-000-520004-    
                      

Office supplies               0.00 500.00 500.00 500.00 500.00 500.00

410-12-509-000-520-000-520007-    
                      

Equipment non-capital         0.00 2,050.00 2,050.00 2,050.00 2,050.00 2,050.00

410-12-509-000-520-000-520016-    
                      

Specialized supplies          0.00 6,240.00 6,017.33 6,017.33 6,017.33 6,017.33

410-12-509-000-520-000-520017-    
                      

Uniforms & clothing           0.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00

Total Supplies & materials 0.00 15,290.00 15,067.33 15,067.33 15,067.33 15,067.33

530 Business & transportation
410-12-509-000-530-000-530003-    
                      

Gas & lubricants              0.00 80,000.00 80,000.00 80,000.00 70,000.00 70,000.00

410-12-509-000-530-000-530005-    
                      

Maintenance-vehicle           0.00 75,000.00 75,000.00 75,000.00 65,000.00 65,000.00

Total Business & transportation 0.00 155,000.00 155,000.00 155,000.00 135,000.00 135,000.00

543 Capital outlay-infrastructure
410-12-509-000-543-000-543005-    
                      

In-house road construction    220,773.75 600,000.00 600,000.00 1,000,000.00 1,000,000.00 1,000,000.00

410-12-509-000-543-000-543006-    
                      

Coquina/gravel/slag           154,546.25 150,000.00 150,000.00 500,000.00 500,000.00 500,000.00

410-12-509-000-543-000-543007-    
                      

Drainage improvements         25,377.55 1,000,000.00 1,000,000.00 250,000.00 250,000.00 250,000.00

410-12-509-000-543-000-543008-    
                      

Bridge replacement            4,948.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

Total Capital outlay-infrastructure 405,645.55 1,800,000.00 1,800,000.00 1,800,000.00 1,800,000.00 1,800,000.00
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ACCOUNTS FOR:
Road Maintenance Fee

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

561 Indirect cost allocation
410-12-509-000-561-000-561000-    
                      

Indirect cost allocation      0.00 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00

Total Indirect cost allocation 0.00 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00

580 Other
410-12-509-000-580-000-580001-    
                      

Vehicle cost recovery         0.00 26,373.00 26,373.00 59,545.00 59,545.00 59,545.00

410-12-509-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00

Total Other 0.00 626,373.00 626,373.00 659,545.00 659,545.00 659,545.00

582 Transfers
410-12-509-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 10,000.00 10,000.00 10,000.00

Total Transfers 0.00 0.00 0.00 10,000.00 10,000.00 10,000.00

Total Public Works-Construction 405,645.55 3,704,000.64 3,704,000.64 3,751,595.08 3,750,184.08 3,785,095.08
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ACCOUNTS FOR:
Road Maintenance Fee

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

517 City Road Fees

583 Distribution to municipalities
410-12-517-129-583-000-583000-    
                      

Distribution to City of Conway 0.00 613,911.53 613,911.53 656,544.28 656,544.28 656,544.28

410-12-517-130-583-000-583000-    
                      

Distribution to City of MB    0.00 1,394,087.37 1,394,087.37 1,490,899.00 1,490,899.00 1,490,899.00

410-12-517-131-583-000-583000-    
                      

Distribution to City of NMB   0.00 852,722.91 852,722.91 911,939.78 911,939.78 911,939.78

410-12-517-267-583-000-583000-    
                      

Distribution -Town of Atlantic 0.00 7,684.08 7,684.08 8,217.70 8,217.70 8,217.70

410-12-517-268-583-000-583000-    
                      

Distribution to Town of Aynor 0.00 34,017.71 34,017.71 36,380.05 36,380.05 36,380.05

410-12-517-269-583-000-583000-    
                      

Distribution- Briarcliff Acres 0.00 27,740.08 27,740.08 29,666.48 29,666.48 29,666.48

410-12-517-270-583-000-583000-    
                      

Distribution- Town of Loris   0.00 80,700.65 80,700.65 86,304.86 86,304.86 86,304.86

410-12-517-271-583-000-583000-    
                      

Distribution- Town of Surfside 0.00 193,135.67 193,135.67 206,547.87 206,547.87 206,547.87

Total Distribution to municipalities 0.00 3,204,000.00 3,204,000.00 3,426,500.02 3,426,500.02 3,426,500.02

584 Contributions to agencies
410-12-517-000-584-000-584006-    
                      

Coastal Rapid Transit Authorit 0.00 2,368,800.64 2,368,800.64 2,533,300.68 2,533,300.68 2,533,300.68

Total Contributions to agencies 0.00 2,368,800.64 2,368,800.64 2,533,300.68 2,533,300.68 2,533,300.68

Total City Road Fees 0.00 5,572,800.64 5,572,800.64 5,959,800.70 5,959,800.70 5,959,800.70
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FUND 412 - BEACH RENOURISHMENT FUND SUMMARY - INFRASTRUCTURE & REGULATION FUNCT

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental 215,000$          215,000$          215,000$           - 
Local accomodations tax - 1,332,734 - -100.00%
Fees and Fines - - 726,000 100.00%
Interest 21,642 15,000 170,240 1034.93%

TOTAL REVENUES 236,642$          1,562,734$       1,111,240$        -28.89%

Transfers In 785,000           850,000            850,000 - 
Fund Balance - - - - 

1,021,642$     2,412,734$      1,961,240$      -18.71%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contractual Services 77,672$           313,808$          322,085$           2.64%
Business & Transportation 500 500 500 - 
Contingency - 2,098,426 1,638,655          -21.91%
TOTAL EXPENDITURES 78,172$           2,412,734$       1,961,240$        -18.71%

Transfers Out - - - - 
Fund Balance 943,470           - - - 

1,021,642$     2,412,734$      1,961,240$      -18.71%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Beach Renourishment

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

411 Intergovernmental-state
412-00-000-000-411-000-411016-    
                      

State-Sunday alcohol sales    (215,000.00) (215,000.00) (215,000.00) 0.00 (215,000.00) (215,000.00)

Total Intergovernmental-state (215,000.00) (215,000.00) (215,000.00) 0.00 (215,000.00) (215,000.00)

412 Accommodation tax
412-00-000-000-412-000-412000-    
                      

State-accommodation tax       0.00 (1,332,734.02) (1,332,734.02) 0.00 0.00 0.00

Total Accommodation tax 0.00 (1,332,734.02) (1,332,734.02) 0.00 0.00 0.00

423 Hospitality fees
412-00-000-000-423-000-423000-    
                      

Fees-hospitality 1%           0.00 0.00 0.00 0.00 0.00 (726,000.00)

Total Hospitality fees 0.00 0.00 0.00 0.00 0.00 (726,000.00)

450 Interest on investments
412-00-000-000-450-000-450000-    
                      

Interest income               (21,641.86) (15,000.00) (15,000.00) (170,240.00) (170,240.00) (170,240.00)

Total Interest on investments (21,641.86) (15,000.00) (15,000.00) (170,240.00) (170,240.00) (170,240.00)

479 Fund balance
412-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (111,112.64) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (111,112.64) 0.00 0.00 0.00

480 Transfers
412-00-000-000-480-000-480016-    
                      

Transfer for local accomm tax (785,000.00) (850,000.00) (850,000.00) (850,000.00) (850,000.00) (850,000.00)

Total Transfers (785,000.00) (850,000.00) (850,000.00) (850,000.00) (850,000.00) (850,000.00)

Total Undefined-Department (1,021,641.86) (2,412,734.02) (2,523,846.66) (1,020,240.00) (1,235,240.00) (1,961,240.00)

Total Beach Renourishment (1,021,641.86) (2,412,734.02) (2,523,846.66) (1,020,240.00) (1,235,240.00) (1,961,240.00)

GRAND TOTAL (1,021,641.86) (2,412,734.02) (2,523,846.66) (1,020,240.00) (1,235,240.00) (1,961,240.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Beach Renourishment

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

510 Contractual services
412-12-000-000-510-000-510005-    
                      

Professional services         66,985.00 113,808.00 123,227.00 122,085.00 122,085.00 122,085.00

412-12-000-000-510-000-510043-    
                      

Emergency repairs             0.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00

412-12-000-000-510-000-510078-    
                      

Beach Renourishment           10,687.43 0.00 101,693.64 0.00 0.00 0.00

Total Contractual services 77,672.43 313,808.00 424,920.64 322,085.00 322,085.00 322,085.00

530 Business & transportation
412-12-000-000-530-000-530000-    
                      

Memberships & dues            500.00 500.00 500.00 500.00 500.00 500.00

Total Business & transportation 500.00 500.00 500.00 500.00 500.00 500.00

550 Contingency
412-12-000-000-550-000-550000-    
                      

Contingency                   0.00 2,098,426.02 2,098,426.02 2,098,426.02 912,655.00 1,638,655.00

Total Contingency 0.00 2,098,426.02 2,098,426.02 2,098,426.02 912,655.00 1,638,655.00

Total Undefined-Department 78,172.43 2,412,734.02 2,523,846.66 2,421,011.02 1,235,240.00 1,961,240.00

Total Beach Renourishment 78,172.43 2,412,734.02 2,523,846.66 2,421,011.02 1,235,240.00 1,961,240.00

GRAND TOTAL 78,172.43 2,412,734.02 2,523,846.66 2,421,011.02 1,235,240.00 1,961,240.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 413 - COUNTY RECREATION FUND SUMMARY - INFRASTRUCTURE & REGULATION FUNC

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 4,517,284$     4,768,222$     6,594,648$      38.30%
Intergovernmental 115,522          -                    -                      -             
Fees & Fines 200,000          220,000          220,000           -             
Licenses & Permits 1,960,000       2,156,000       2,156,000        -             
Interest on Investments 15,696            12,500            131,800           954.40%
Other 891,277          925,000          878,000           -5.08%

TOTAL REVENUES 7,699,779$     8,081,722$     9,980,448$      23.49%

Transfers In 10,750            -                    -                      -             
Fund Balance -                    -                    349,034           100.00%

7,710,529$    8,081,722$    10,329,482$   27.81%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 2,362,758$     3,531,186$     5,082,041$      43.92%
Contractual Services 716,288          762,622          1,022,504        34.08%
Supplies & Materials 399,850          682,615          614,000           -10.05%
Business & Transportation 179,579          190,349          230,960           21.34%
Capital Outlay -                    -                    5,700               100.00%
Contingency -                    287,126          322,720           12.40%
Indirect Cost Allocation 497,060          550,000          500,000           -9.09%
Other 468,728          598,074          703,607           17.65%
Other-Disaster Expenditures 1,588              -                    -                      -             
Distribution to Municipalities 200,000          200,000          200,000           -             
Contributions to Agencies 43,000            46,000            46,000             -             
Programs 180,479          310,900          295,850           -4.84%
Athletics 123,101          172,850          219,100           26.76%

TOTAL EXPENDITURES 5,172,431$     7,331,722$     9,242,482$      26.06%

Transfers Out 3,807,407       750,000          1,087,000        44.93%
Fund Balance (1,269,309)      -                    -                      -             

7,710,529$    8,081,722$    10,329,482$   27.81%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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RECREATION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Parks & Recreation Director 1 1 1 0
Deputy Director Parks & Rec 1 1 1 0
Administrative Assistant 1 1 1 0
Administrative Services Coordinator 1 1 1 0
Community Center Supervisor 0 1 1 0
Crew Chief/Grounds 2 2 2 0
District Supervisor 3 3 5 2
Operations Manager 1 1 1 0
Program Coordinator 8 7 10 3
Program Specialist 1 1 1 0
Recreation Leader - Part-Time 88 88 89 1
Recreation Superintendent 1 1 1 0
Supervisor II 1 1 1 0
Supervisor III 1 1 1 0
Tradesworker 13 13 19 6

TOTAL 123 123 135 12

DEPARTMENT NUMBER:  505
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ACCOUNTS FOR:
Recreation

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
413-00-000-000-400-000-400SOC-  
                        

Taxes-real- Soc. Rec          (335.96) 0.00 0.00 0.00 0.00 0.00

Total Real property taxes (335.96) 0.00 0.00 0.00 0.00 0.00

401 Personal property taxes
413-00-000-000-401-000-401SOC-  
                        

Taxes-personal-Soc. Rec       (5.03) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (5.03) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (340.99) 0.00 0.00 0.00 0.00 0.00

505 Recreation

400 Real property taxes
413-12-505-000-400-000-40000A-   
                       

Taxes-real-accrued            2,385.40 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400010-    
                      

Taxes-real- 2010              (26.80) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400011-    
                      

Taxes-real- 2011              (32.85) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400012-    
                      

Taxes-real- 2012              (38.83) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400013-    
                      

Taxes-real- 2013              (43.18) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400014-    
                      

Taxes-real- 2014              (51.98) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400015-    
                      

Taxes-real- 2015              (312.06) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400016-    
                      

Taxes-real- 2016              (3,616.65) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400017-    
                      

Taxes-real- 2017              (2,921.39) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400018-    
                      

Taxes-real- 2018              (3,065.06) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400019-    
                      

Taxes-real- 2019              (3,966.06) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400020-    
                      

Taxes-real- 2020              (41,059.14) (56,000.00) (56,000.00) 0.00 0.00 0.00

413-12-505-000-400-000-400021-    
                      

Taxes-real-2021               (3,584,352.13) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400022-    
                      

Taxes-real- 2022              (521.67) (3,844,025.99) (3,844,025.99) (55,000.00) (55,000.00) (55,000.00)

413-12-505-000-400-000-400023-    
                      

Taxes-real-2023               0.00 0.00 0.00 0.00 0.00 (5,489,331.00)

413-12-505-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (109.42) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400110-    
                      

Taxes-real pen-2010           (4.03) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400111-    
                      

Taxes-real pen-2011           (4.94) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400112-    
                      

Taxes-real pen-2012           (5.86) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400113-    
                      

Taxes-real pen-2013           (6.40) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400114-    
                      

Taxes-real pen-2014           (7.80) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400115-    
                      

Taxes-real pen-2015           (46.46) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400116-    
                      

Taxes-real pen-2016           (204.66) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400117-    
                      

Taxes-real pen-2017           (94.78) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400118-    
                      

Taxes-real pen-2018           (111.70) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400119-    
                      

Taxes-real pen-2019           (327.87) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400120-    
                      

Taxes-real pen-2020           (6,506.90) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-400-000-400121-    
                      

Taxes-real pen-2021           (19,768.21) (30,000.00) (30,000.00) 0.00 0.00 0.00

413-12-505-000-400-000-400122-    
                      

Taxes-real pen-2022           0.00 0.00 0.00 (27,000.00) (27,000.00) (27,000.00)

413-12-505-000-400-000-400900-    
                      

Taxes-homestead exemption     (126,868.57) (127,490.00) (127,490.00) (134,403.00) (134,403.00) (134,403.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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Recreation

2022
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2023
ORIG BUD

2023 
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2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

413-12-505-000-400-000-400910-    
                      

Taxes-manufacturing exemption (4,397.27) (3,900.00) (3,900.00) (3,900.00) (3,900.00) (3,900.00)

413-12-505-000-400-000-400920-    
                      

Taxes-MB TIF Refunding        (44,023.20) (45,431.64) (45,431.64) (45,431.64) (45,431.64) (45,431.64)

Total Real property taxes (3,840,110.47) (4,106,847.63) (4,106,847.63) (265,734.64) (265,734.64) (5,755,065.64)

401 Personal property taxes
413-12-505-000-401-000-401006-    
                      

Taxes-personal-2006           3.75 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401007-    
                      

Taxes-personal-2007           7.32 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-40100A-   
                       

Taxes-personal-accrued        1,198.35 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401010-    
                      

Taxes-personal-2010           (356.30) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401011-    
                      

Taxes-personal-2011           (452.15) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401012-    
                      

Taxes-personal-2012           (286.98) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401013-    
                      

Taxes-personal-2013           (271.68) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401014-    
                      

Taxes-personal-2014           (426.88) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401015-    
                      

Taxes personal- 2015          (416.91) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401016-    
                      

Taxes personal- 2016          (705.58) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401017-    
                      

Taxes personal- 2017          (70.45) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401018-    
                      

Taxes personal- 2018          (921.10) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401019-    
                      

Taxes personal- 2019          (2,054.13) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401020-    
                      

Taxes personal- 2020          (4,819.25) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401021-    
                      

Taxes-personal-2021           (226,295.25) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401022-    
                      

Taxes-personal-2022           (12,714.30) (249,146.61) (249,146.61) 0.00 0.00 0.00

413-12-505-000-401-000-401023-    
                      

Taxes personal- 2023          0.00 0.00 0.00 (265,650.00) (265,650.00) (349,109.00)

413-12-505-000-401-000-401106-    
                      

Taxes-personal pen-2006       0.37 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    437.77 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401110-    
                      

Taxes-personal pen-2010       (53.52) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401111-    
                      

Taxes-personal pen-2011       (52.17) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401112-    
                      

Taxes-personal pen-2012       (52.16) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401113-    
                      

Taxes-personal pen-2013       (49.22) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401114-    
                      

Taxes-personal pen-2014       (76.94) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401115-    
                      

Taxes-personal pen-2015       (79.72) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401116-    
                      

Taxes-personal pen-2016       (113.78) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401117-    
                      

Taxes-personal pen-2017       (158.89) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401118-    
                      

Taxes-personal pen-2018       (222.29) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401119-    
                      

Taxes-personal pen-2019       (404.16) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401120-    
                      

Taxes-personal pen-2020       (1,026.04) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-401-000-401121-    
                      

Taxes-personal pen-2021       (1,255.96) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (251,688.25) (249,146.61) (249,146.61) (265,650.00) (265,650.00) (349,109.00)

402 Vehicles taxes
413-12-505-000-402-000-402005-    
                      

Taxes-vehicles-2005           (1.38) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402006-    
                      

Taxes-vehicles-2006           (0.24) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402007-    
                      

Taxes-vehicles-2007           (1.93) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402008-    
                      

Taxes-vehicles-2008           (0.09) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402009-    
                      

Taxes-vehicles-2009           2.33 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402010-    
                      

Taxes-vehicles-2010           (1.07) 0.00 0.00 0.00 0.00 0.00
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413-12-505-000-402-000-402011-    
                      

Taxes-vehicles-2011           (3.38) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402012-    
                      

Taxes-vehicles-2012           (12.75) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402013-    
                      

Taxes-vehicles-2013           (13.65) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402014-    
                      

Taxes-vehicles-2014           (20.10) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402015-    
                      

Taxes-vehicles-2015           (25.63) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402016-    
                      

Taxes-vehicles-2016           (48.94) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402017-    
                      

Taxes-vehicles-2017           (60.13) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402018-    
                      

Taxes-vehicles-2018           (132.90) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402019-    
                      

Taxes-vehicles-2019           (351.68) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402020-    
                      

Taxes-vehicles-2020           (3,600.04) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402021-    
                      

Taxes-vehicles-2021           (207,649.98) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-402-000-402022-    
                      

Taxes-vehicles-2022           (186,448.80) (207,482.03) (207,482.03) 0.00 0.00 0.00

413-12-505-000-402-000-402023-    
                      

Taxes-vehicles-2023           0.00 (180,745.59) (180,745.59) (401,156.00) (212,613.00) (212,613.00)

413-12-505-000-402-000-402024-    
                      

Taxes-vehicles-2024           0.00 0.00 0.00 0.00 (188,543.00) (252,780.00)

Total Vehicles taxes (398,370.36) (388,227.62) (388,227.62) (401,156.00) (401,156.00) (465,393.00)

403 FILOT-real
413-12-505-000-403-000-403000-    
                      

FILOT                         (26,650.70) (24,000.00) (24,000.00) (25,080.00) (25,080.00) (25,080.00)

413-12-505-000-403-000-403001-    
                      

FILOT-Coca Cola               (3.37) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-403-000-403002-    
                      

FILOT-Metglass                (21.61) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-403-000-403003-    
                      

FILOT-Native Sons             (91.05) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-403-000-403004-    
                      

FILOT-StarTek                 (5.57) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-403-000-403009-    
                      

FILOT - Loris Commerce Center (1.90) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-403-000-403333-    
                      

Filot - real - pen            0.03 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (26,774.17) (24,000.00) (24,000.00) (25,080.00) (25,080.00) (25,080.00)

404 FILOT-personal
413-12-505-000-404-000-404000-    
                      

FILOT-personal                (0.05) 0.00 0.00 0.00 0.00 0.00

Total FILOT-personal (0.05) 0.00 0.00 0.00 0.00 0.00

410 Intergovernmental-federal
413-12-505-000-410-000-410001-    
                      

Federal-grant                 (8,689.84) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-410-000-410006-    
                      

REC Federal-FEMA              (78,656.78) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (87,346.62) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
413-12-505-000-411-000-411006-    
                      

State grant-FEMA (State share) (26,218.93) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-411-000-411024-    
                      

State-heavy equip rental fee  (1,956.17) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (28,175.10) 0.00 0.00 0.00 0.00 0.00

423 Hospitality fees
413-12-505-000-423-000-423000-    
                      

Fees-hospitality 1%           (200,000.00) (220,000.00) (220,000.00) (220,000.00) (220,000.00) (220,000.00)

Total Hospitality fees (200,000.00) (220,000.00) (220,000.00) (220,000.00) (220,000.00) (220,000.00)

440 License and permits
413-12-505-000-440-000-440001-    
                      

Licenses-business             (1,960,000.00) (2,156,000.00) (2,156,000.00) (2,156,000.00) (2,156,000.00) (2,156,000.00)

Total License and permits (1,960,000.00) (2,156,000.00) (2,156,000.00) (2,156,000.00) (2,156,000.00) (2,156,000.00)
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450 Interest on investments
413-12-505-000-450-000-450000-    
                      

Interest income               (15,696.41) (12,500.00) (12,500.00) (131,800.00) (131,800.00) (131,800.00)

Total Interest on investments (15,696.41) (12,500.00) (12,500.00) (131,800.00) (131,800.00) (131,800.00)

470 Other
413-12-505-000-470-000-470000-    
                      

Miscellaneous revenue         (505.20) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470005-    
                      

Rents & leases                (14,500.00) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470006-
RSCHR                     

Donations-race for scholarship (1,550.00) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470009-    
                      

Insurance proceeds            0.00 0.00 (266.58) 0.00 0.00 0.00

413-12-505-000-470-000-470017-    
                      

Programs/Athletics            0.00 (925,000.00) (925,000.00) (817,000.00) (844,000.00) (844,000.00)

413-12-505-000-470-000-470018-    
                      

Programs                      (241,181.72) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470019-    
                      

Athletics                     (111,366.65) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470020-    
                      

Camps                         (195,667.00) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470021-    
                      

Passes                        (44,819.50) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470024-
RADV                      

Outdoor recreation-RADV       (8,333.85) 0.00 (1,767.63) 0.00 0.00 0.00

413-12-505-000-470-000-470024-
RBCH                      

Outdoor recreation-RBCH       (11,039.10) 0.00 (187.54) 0.00 (8,000.00) (8,000.00)

413-12-505-000-470-000-470024-
RDFLL                     

Outdoor recreation-RDFLL      (6,923.10) 0.00 (934.66) 0.00 0.00 0.00

413-12-505-000-470-000-470024-
RGOTC                     

Outdoor recreation-RGOTC      (4,106.19) 0.00 (3,329.17) 0.00 (5,600.00) (5,600.00)

413-12-505-000-470-000-470024-
RINTD                     

Outdoor recreation-RINTD      (20,404.70) 0.00 (816.00) 0.00 (9,800.00) (9,800.00)

413-12-505-000-470-000-470024-
RLBO                      

Outdoor recreation-RLBO       (3,969.89) 0.00 (2,216.76) 0.00 (5,000.00) (5,000.00)

413-12-505-000-470-000-470024-
RWFB5                     

Outdoor recreation-RWFB5      (12,394.31) 0.00 (25.00) 0.00 (5,600.00) (5,600.00)

413-12-505-000-470-000-470025-    
                      

Facility rental               (209,466.19) 0.00 0.00 0.00 0.00 0.00

413-12-505-000-470-000-470054-    
                      

Sponsorships                  (352.00) 0.00 (750.00) 0.00 0.00 0.00

413-12-505-000-470-000-470145-    
                      

Advertising/Sponsors          0.00 0.00 (2,800.00) 0.00 0.00 0.00

413-12-505-325-470-000-470006-    
                      

Donations                     (4,697.15) 0.00 (253.05) 0.00 0.00 0.00

Total Other (891,276.55) (925,000.00) (938,346.39) (817,000.00) (878,000.00) (878,000.00)

479 Fund balance
413-12-505-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (806,637.57) 0.00 (88,000.00) (349,034.00)

Total Fund balance 0.00 0.00 (806,637.57) 0.00 (88,000.00) (349,034.00)

480 Transfers
413-12-505-000-480-000-480010-    
                      

Transfer for general          (10,750.00) 0.00 (1,500.00) 0.00 0.00 0.00

Total Transfers (10,750.00) 0.00 (1,500.00) 0.00 0.00 0.00

Total Recreation (7,710,187.98) (8,081,721.86) (8,903,205.82) (4,282,420.64) (4,431,420.64) (10,329,481.64)

Total Recreation (7,710,528.97) (8,081,721.86) (8,903,205.82) (4,282,420.64) (4,431,420.64) (10,329,481.64)

GRAND TOTAL (7,710,528.97) (8,081,721.86) (8,903,205.82) (4,282,420.64) (4,431,420.64) (10,329,481.64)
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505 Recreation

500 Personnel Costs
413-12-505-000-500-000-500000-    
                      

Salaries-regular              1,561,175.70 2,375,281.00 2,465,593.50 2,383,820.00 2,383,820.00 3,440,004.00

413-12-505-000-500-000-500001-    
                      

Salaries-overtime             47,230.27 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00

413-12-505-000-500-000-500006-    
                      

Taxes-FICA                    120,251.71 177,687.00 184,596.06 180,090.00 180,090.00 260,854.00

413-12-505-000-500-000-500007-    
                      

Retirement-regular            261,770.39 416,793.00 416,793.00 442,520.00 442,520.00 638,504.00

413-12-505-000-500-000-500008-    
                      

Retirement-police             61.51 100.00 100.00 0.00 0.00 0.00

413-12-505-000-500-000-500009-    
                      

Unemployment compensation     1,541.82 0.00 2,000.00 0.00 0.00 0.00

413-12-505-000-500-000-500010-    
                      

Insurance-health              257,290.59 349,929.00 349,929.00 360,099.00 366,123.00 469,242.00

413-12-505-000-500-000-500011-    
                      

Insurance-life                2,577.87 3,169.00 3,169.00 3,536.00 3,536.00 4,723.00

413-12-505-000-500-000-500012-    
                      

Insurance-workers comp        52,238.27 99,655.00 102,386.02 96,625.00 96,625.00 138,805.00

413-12-505-000-500-000-500013-    
                      

Insurance-bond                272.46 1,256.46 1,256.46 984.00 984.00 944.00

413-12-505-000-500-000-500014-    
                      

Insurance-tort                9,515.30 20,075.83 20,075.83 21,466.67 21,466.67 21,077.67

413-12-505-000-500-000-500016-    
                      

Insurance supplemental tort   1,161.00 1,219.00 2,444.00 1,219.00 1,219.00 1,219.00

413-12-505-000-500-000-500018-    
                      

Employee medical              20,922.09 13,519.00 14,119.00 19,510.00 19,510.00 28,002.00

413-12-505-000-500-000-500019-    
                      

Other                         10,000.00 10,000.00 10,000.00 20,000.00 11,143.00 11,143.00

413-12-505-000-500-000-500022-    
                      

Insurance-retiree             197.76 200.00 200.00 0.00 0.00 0.00

413-12-505-000-500-000-500029-    
                      

Pre employment checks         4,544.00 6,000.00 6,000.00 0.00 0.00 2,134.00

413-12-505-000-500-000-500034-    
                      

Gift                          12,007.41 16,301.00 16,301.00 26,691.00 26,691.00 25,389.00

Total Personnel Costs 2,362,758.15 3,531,185.29 3,634,962.87 3,596,560.67 3,593,727.67 5,082,040.67

510 Contractual services
413-12-505-000-510-000-510000-    
                      

Electricity                   129,588.43 126,000.00 126,000.00 126,000.00 130,000.00 218,000.00

413-12-505-000-510-000-510001-    
                      

Water & sewer                 7,857.48 12,000.00 12,000.00 12,000.00 10,000.00 15,000.00

413-12-505-000-510-000-510002-    
                      

Telephone                     0.00 0.00 0.00 0.00 0.00 2,000.00

413-12-505-000-510-000-510003-    
                      

Cellular & data               9,881.92 11,000.00 11,000.00 21,240.00 19,100.00 22,100.00

413-12-505-000-510-000-510005-    
                      

Professional services         2,680.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

413-12-505-000-510-000-510006-    
                      

Service contracts             89,227.36 119,988.00 119,988.00 127,828.00 100,000.00 127,236.00

413-12-505-000-510-000-510007-    
                      

Advertising & signs           4,764.76 10,000.00 10,810.00 5,720.00 3,720.00 3,720.00

413-12-505-000-510-000-510008-    
                      

Rents & leases                2,750.00 2,500.00 2,750.00 3,000.00 3,000.00 3,000.00

413-12-505-000-510-000-510009-    
                      

Tipping fees                  1,225.23 7,500.00 7,500.00 7,500.00 4,000.00 4,000.00

413-12-505-000-510-000-510010-    
                      

Insurance-bldg/contents       18,228.31 48,833.00 53,833.00 22,305.00 22,305.00 33,305.00

413-12-505-000-510-000-510011-    
                      

Insurance-vehicle             14,938.00 14,972.00 16,972.00 14,938.00 16,000.00 18,100.00

413-12-505-000-510-000-510012-    
                      

Insurance-other               19,346.23 21,000.00 21,000.00 23,215.00 23,215.00 27,715.00

413-12-505-000-510-000-510015-    
                      

Storm water fees              21,681.62 25,000.00 25,000.00 23,850.00 23,850.00 26,850.00

413-12-505-000-510-000-510024-    
                      

Maintenance service contracts 10,187.39 9,000.00 9,000.00 9,926.00 9,926.00 39,926.00

413-12-505-000-510-000-510053-    
                      

Credit card fees              (2,207.21) 0.00 0.00 0.00 0.00 0.00

413-12-505-118-510-000-510024-    
                      

Maintenance service contracts 0.00 125.00 125.00 125.00 125.00 125.00

413-12-505-121-510-000-510000-    
                      

Electricity                   16,827.11 15,000.00 15,000.00 15,000.00 20,000.00 20,000.00

413-12-505-121-510-000-510001-    
                      

Water & sewer                 4,472.37 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00

413-12-505-121-510-000-510002-    
                      

Telephone                     25.60 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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413-12-505-121-510-000-510006-    
                      

Service Cont-Carolina Forest  7,362.45 0.00 0.00 7,260.00 7,260.00 7,260.00

413-12-505-121-510-000-510010-    
                      

Insurance-bldg/contents       5,276.21 0.00 0.00 7,288.00 7,288.00 7,288.00

413-12-505-121-510-000-510024-    
                      

Maintenance service contracts 12,031.37 15,884.00 15,884.00 17,317.00 17,317.00 17,317.00

413-12-505-125-510-000-510000-    
                      

Electricity                   6,953.77 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00

413-12-505-125-510-000-510001-    
                      

Water & sewer                 778.81 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

413-12-505-125-510-000-510002-    
                      

Telephone                     5,259.28 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

413-12-505-125-510-000-510006-    
                      

Service Cont-CB Berry Comm 
Ctr

1,752.43 0.00 0.00 2,400.00 2,400.00 2,400.00

413-12-505-125-510-000-510010-    
                      

Insurance-bldg/contents       7,755.00 0.00 0.00 9,900.00 9,900.00 9,900.00

413-12-505-125-510-000-510024-    
                      

Maintenance service contracts 5,553.87 8,251.00 8,251.00 8,251.00 8,251.00 8,251.00

413-12-505-132-510-000-510000-    
                      

Electricity                   18,956.36 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00

413-12-505-132-510-000-510001-    
                      

Water & sewer                 1,240.30 1,000.00 1,000.00 1,000.00 1,500.00 1,500.00

413-12-505-132-510-000-510002-    
                      

Telephone                     727.95 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

413-12-505-132-510-000-510006-    
                      

Service Cont-Cochran Bldg     522.28 0.00 0.00 626.00 626.00 626.00

413-12-505-132-510-000-510010-    
                      

Insurance-bldg/contents       2,426.83 0.00 0.00 3,229.00 3,229.00 3,229.00

413-12-505-132-510-000-510015-    
                      

Storm water fees              1,404.11 0.00 0.00 1,545.00 1,545.00 1,545.00

413-12-505-132-510-000-510024-    
                      

Maintenance service contracts 0.00 5,607.00 5,607.00 5,607.00 5,607.00 5,607.00

413-12-505-172-510-000-510024-    
                      

Maintenance service contracts 0.00 166.00 166.00 166.00 166.00 166.00

413-12-505-184-510-000-510000-    
                      

Electricity                   34,112.74 33,000.00 33,000.00 33,000.00 35,000.00 35,000.00

413-12-505-184-510-000-510001-    
                      

Water & sewer                 4,977.14 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00

413-12-505-184-510-000-510002-    
                      

Telephone                     3,216.79 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00

413-12-505-184-510-000-510006-    
                      

Service Cont-Frazier Comm Ctr 3,119.99 0.00 0.00 4,200.00 4,200.00 4,200.00

413-12-505-184-510-000-510010-    
                      

Insurance-bldg/contents       4,666.01 0.00 0.00 5,970.00 5,970.00 5,970.00

413-12-505-184-510-000-510024-    
                      

Maintenance service contracts 3,646.59 6,377.00 6,377.00 7,029.00 7,029.00 7,029.00

413-12-505-204-510-000-510024-    
                      

Maintenance service contracts 0.00 125.00 125.00 125.00 125.00 125.00

413-12-505-215-510-000-510000-    
                      

Electricity                   47,291.21 44,000.00 44,000.00 44,000.00 50,000.00 50,000.00

413-12-505-215-510-000-510001-    
                      

Water & sewer                 1,693.04 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

413-12-505-215-510-000-510002-    
                      

Telephone                     725.88 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

413-12-505-215-510-000-510006-    
                      

Service Cont-N Strand Rec Ctr 5,208.15 0.00 0.00 7,632.00 7,632.00 7,632.00

413-12-505-215-510-000-510010-    
                      

Insurance-bldg/contents       5,987.46 0.00 0.00 7,952.00 7,952.00 7,952.00

413-12-505-215-510-000-510024-    
                      

Maintenance service contracts 14,132.33 24,550.00 24,550.00 24,550.00 24,550.00 24,550.00

413-12-505-254-510-000-510000-    
                      

Electricity                   8,909.55 7,500.00 7,500.00 7,500.00 10,000.00 10,000.00

413-12-505-254-510-000-510001-    
                      

Water & sewer                 2,243.29 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

413-12-505-254-510-000-510002-    
                      

Telephone                     1,825.55 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

413-12-505-254-510-000-510006-    
                      

Service contracts             6,552.91 0.00 0.00 7,862.00 7,862.00 7,862.00

413-12-505-254-510-000-510024-    
                      

Maintenance service contracts 122.06 250.00 250.00 250.00 250.00 250.00

413-12-505-259-510-000-510000-    
                      

Electricity                   110,246.47 95,000.00 95,000.00 95,000.00 115,000.00 115,000.00

413-12-505-259-510-000-510001-    
                      

Water & sewer                 4,731.80 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

413-12-505-259-510-000-510006-    
                      

Service Cont-S Strand Rec Ctr 6,335.25 0.00 0.00 8,436.00 8,436.00 8,436.00

413-12-505-259-510-000-510010-    
                      

Insurance-bldg/contents       5,810.36 0.00 0.00 7,582.00 7,582.00 7,582.00

413-12-505-259-510-000-510024-    
                      

Maintenance service contracts 11,257.80 13,099.00 13,099.00 13,250.00 13,250.00 13,250.00

413-12-505-371-510-000-510018-    
                      

Board expenditures -Open 
Space

0.00 8,395.00 8,395.00 18,395.00 15,000.00 15,000.00

Total Contractual services 716,287.99 762,622.00 770,682.00 846,469.00 846,668.00 1,022,504.00
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520 Supplies & materials
413-12-505-000-520-000-520000-    
                      

Furniture non-capital         2,050.35 7,000.00 7,000.00 7,000.00 5,000.00 5,000.00

413-12-505-000-520-000-520004-    
                      

Office supplies               948.71 1,000.00 1,000.00 2,000.00 1,000.00 2,600.00

413-12-505-000-520-000-520005-    
                      

Special projects              27,570.17 245,000.00 141,097.50 145,000.00 100,000.00 100,000.00

413-12-505-000-520-000-520006-    
                      

Repairs & maintenance         72,433.44 200,000.00 200,000.00 100,000.00 80,000.00 80,000.00

413-12-505-000-520-000-520007-    
                      

Equipment non-capital         14,944.55 25,000.00 25,000.00 25,000.00 10,000.00 10,000.00

413-12-505-000-520-000-520008-    
                      

Small hand tools              3,962.64 2,500.00 2,500.00 5,000.00 4,000.00 4,000.00

413-12-505-000-520-000-520013-    
                      

Cleaning supplies             31,903.13 13,000.00 45,000.00 20,000.00 20,000.00 28,000.00

413-12-505-000-520-000-520014-    
                      

Chemicals                     6,938.84 30,000.00 30,000.00 60,000.00 40,000.00 44,000.00

413-12-505-000-520-000-520017-    
                      

Uniforms & Clothing           10,577.09 12,015.00 16,415.00 30,200.00 25,000.00 25,000.00

413-12-505-000-520-000-520020-    
                      

Rec Maint InHse Rep&Main      26,169.93 110,000.00 110,000.00 200,000.00 200,000.00 200,000.00

413-12-505-000-520-000-520030-    
                      

IT equipment non-capital      7,694.10 5,000.00 5,000.00 6,000.00 6,000.00 10,200.00

413-12-505-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 71,791.15 0.00 0.00 40,000.00

413-12-505-000-520-000-520099-    
                      

Mang Print Serv Allocations   11,918.60 12,000.00 12,000.00 13,200.00 13,200.00 17,200.00

413-12-505-109-520-000-520004-    
                      

Office Sup-Aynor              0.00 0.00 0.00 500.00 0.00 0.00

413-12-505-118-520-000-520020-    
                      

IntNtl Dr/CB Maint InHse R&M  4,808.77 0.00 0.00 0.00 0.00 0.00

413-12-505-121-520-000-520004-    
                      

Office Sup-Carolina Forest    217.08 500.00 500.00 1,000.00 800.00 800.00

413-12-505-121-520-000-520013-    
                      

Cleaning supplies             0.00 4,000.00 4,000.00 10,000.00 10,000.00 10,000.00

413-12-505-121-520-000-520020-    
                      

Rec CF Maint InHse Rep&Main  
 

9,918.83 0.00 0.00 0.00 0.00 0.00

413-12-505-125-520-000-520004-    
                      

Office sup-CB Berry Comm 
Cente

72.16 100.00 100.00 0.00 500.00 500.00

413-12-505-125-520-000-520013-    
                      

Cleaning supplies             0.00 2,000.00 2,000.00 5,000.00 5,000.00 5,000.00

413-12-505-125-520-000-520020-    
                      

CB Berry Maint InHse 
Rep&Main 

31,423.79 0.00 0.00 0.00 0.00 0.00

413-12-505-132-520-000-520004-    
                      

Office sup-Cochran Bldg       2,294.74 2,000.00 2,000.00 1,000.00 800.00 800.00

413-12-505-132-520-000-520012-    
                      

Food supplies-Cochran Bldg    26.23 0.00 1,000.00 1,500.00 1,000.00 1,000.00

413-12-505-132-520-000-520013-    
                      

Cleaning supplies             0.00 0.00 0.00 2,500.00 2,500.00 2,500.00

413-12-505-132-520-000-520020-    
                      

Cochran Maint InHse Rep&Main 
 

7,011.77 0.00 0.00 0.00 0.00 0.00

413-12-505-132-520-000-520030-    
                      

IT equipment non-capital      131.91 0.00 0.00 0.00 0.00 0.00

413-12-505-160-520-000-520020-    
                      

Floyds Maint InHse Rep&Main   273.70 0.00 0.00 0.00 0.00 0.00

413-12-505-172-520-000-520020-    
                      

Green Sea Maint InHse 
Rep&Main

6,455.84 0.00 0.00 0.00 0.00 0.00

413-12-505-176-520-000-520020-    
                      

Hib Park Maint InHse Rep&Main 1,527.72 0.00 0.00 0.00 0.00 0.00

413-12-505-184-520-000-520004-    
                      

Office sup-Frazier Comm Ctr   108.54 500.00 500.00 500.00 800.00 800.00

413-12-505-184-520-000-520013-    
                      

Cleaning supplies             0.00 2,000.00 2,000.00 5,000.00 5,000.00 5,000.00

413-12-505-184-520-000-520020-    
                      

JRF Maint InHse Rep&Main      6,941.83 0.00 0.00 0.00 0.00 0.00

413-12-505-202-520-000-520020-    
                      

McNeil Maint InHse Rep&Main   12,684.57 0.00 0.00 0.00 0.00 0.00

413-12-505-204-520-000-520020-    
                      

MMG Park Maint InHse 
Rep&Main 

26,338.12 0.00 0.00 0.00 0.00 0.00

413-12-505-215-520-000-520004-    
                      

Office sup-N Strand Rec Ctr   217.08 500.00 500.00 1,000.00 800.00 800.00

413-12-505-215-520-000-520006-    
                      

Repairs & maintenance         36.43 0.00 0.00 0.00 0.00 0.00

413-12-505-215-520-000-520013-    
                      

Cleaning supplies             243.64 4,000.00 4,000.00 10,000.00 10,000.00 10,000.00

413-12-505-215-520-000-520017-    
                      

Uniforms & Cloth-N Strand Rec 5.58 0.00 0.00 0.00 0.00 0.00
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413-12-505-215-520-000-520020-    
                      

NS Rec Maint InHse Rep&Main  
 

20,913.59 0.00 0.00 0.00 0.00 0.00

413-12-505-223-520-000-520020-    
                      

Pee Dee PkMaint InHse 
Rep&Main

29.00 0.00 0.00 0.00 0.00 0.00

413-12-505-227-520-000-520020-    
                      

Poplar P Maint InHse Rep&Main 25,945.79 0.00 0.00 0.00 0.00 0.00

413-12-505-254-520-000-520020-    
                      

Socastee Maint InHse 
Rep&Main 

2,334.06 0.00 0.00 0.00 0.00 0.00

413-12-505-259-520-000-520004-    
                      

Office sup-S Strand Rec Ctr   217.08 500.00 500.00 1,000.00 800.00 800.00

413-12-505-259-520-000-520013-    
                      

Cleaning supplies             65.93 4,000.00 4,000.00 10,000.00 10,000.00 10,000.00

413-12-505-259-520-000-520020-    
                      

SS Rec Maint InHse Rep&Main  
 

20,608.37 0.00 0.00 0.00 0.00 0.00

413-12-505-279-520-000-520020-    
                      

Wacc Park Maint InHse 
Rep&Main

629.44 0.00 0.00 0.00 0.00 0.00

413-12-505-442-520-000-520020-    
                      

Simpson CrMaint InHse 
Rep&Main

1,256.71 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 399,849.85 682,615.00 687,903.65 662,400.00 552,200.00 614,000.00

530 Business & transportation
413-12-505-000-530-000-530000-    
                      

Memberships & dues            2,425.00 2,430.00 2,430.00 2,000.00 2,500.00 2,500.00

413-12-505-000-530-000-530001-    
                      

Training & meetings           7,510.27 15,000.00 15,000.00 16,000.00 10,000.00 10,000.00

413-12-505-000-530-000-530003-    
                      

Gas & lubricants              78,475.63 75,000.00 75,000.00 75,000.00 80,000.00 104,000.00

413-12-505-000-530-000-530005-    
                      

Maintenance-vehicle           91,167.92 97,919.44 95,981.02 107,711.00 96,940.00 114,460.00

Total Business & transportation 179,578.82 190,349.44 188,411.02 200,711.00 189,440.00 230,960.00

540 Capital outlay
413-12-505-000-540-000-540004-    
                      

Machinery & equipment         0.00 0.00 0.00 0.00 0.00 5,700.00

Total Capital outlay 0.00 0.00 0.00 0.00 0.00 5,700.00

550 Contingency
413-12-505-000-550-000-550000-    
                      

Contingency                   0.00 287,126.13 287,126.13 296,226.13 0.00 322,719.97

Total Contingency 0.00 287,126.13 287,126.13 296,226.13 0.00 322,719.97

561 Indirect cost allocation
413-12-505-000-561-000-561000-    
                      

Indirect cost allocation      497,059.65 550,000.00 550,000.00 550,000.00 500,000.00 500,000.00

Total Indirect cost allocation 497,059.65 550,000.00 550,000.00 550,000.00 500,000.00 500,000.00

580 Other
413-12-505-000-580-000-580001-    
                      

Vehicle cost recovery         95,531.00 96,993.00 96,993.00 144,726.00 144,726.00 160,726.00

413-12-505-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 91,081.00 91,081.00 91,081.00 91,081.00 102,881.00

413-12-505-000-580-000-580006-    
                      

IT Equipment Cost Recovery    91,081.00 0.00 0.00 0.00 0.00 0.00

413-12-505-000-580-000-580012-    
                      

Park Expense                  66.54 400,000.00 400,000.00 500,000.00 500,000.00 440,000.00

413-12-505-000-580-000-580109-    
                      

Contingency-sponsorships      0.00 0.00 16,966.46 0.00 0.00 0.00

413-12-505-000-580-000-580136-
RSCHR                     

Race donation exp scholarships 0.00 0.00 4,398.38 0.00 0.00 0.00

413-12-505-100-580-000-580012-    
                      

10 Oakes Huger Pk             90.55 0.00 0.00 0.00 0.00 0.00

413-12-505-109-580-000-580012-    
                      

Park & facility expenses      8,752.50 0.00 0.00 500,000.00 0.00 0.00

413-12-505-118-580-000-580012-    
                      

CF Bball Field                12,568.26 0.00 0.00 0.00 0.00 0.00

413-12-505-121-580-000-580012-    
                      

Carolina Forest               14,029.09 0.00 0.00 0.00 0.00 0.00

413-12-505-121-580-000-580031-    
                      

Carolina Forest - Over/short  2.00 0.00 0.00 0.00 0.00 0.00

413-12-505-125-580-000-580012-    
                      

CB Berry Comm Center          12,876.71 0.00 0.00 0.00 0.00 0.00

413-12-505-125-580-000-580109-    
                      

Donation-Sponsor-CB Berry     0.00 0.00 200.00 0.00 0.00 0.00

413-12-505-132-580-000-580012-    
                      

Cochran Bldg                  18,923.17 0.00 0.00 0.00 0.00 0.00
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413-12-505-132-580-000-580031-    
                      

Conway - Over/short           252.00 0.00 0.00 0.00 0.00 0.00

413-12-505-163-580-000-580012-    
                      

Frink Park                    711.24 0.00 0.00 0.00 0.00 0.00

413-12-505-166-580-000-580012-    
                      

Garden City                   32.79 0.00 0.00 0.00 0.00 0.00

413-12-505-170-580-000-580012-    
                      

Green Sea Floyd               17,843.46 0.00 0.00 0.00 0.00 0.00

413-12-505-184-580-000-580012-    
                      

J R Frazier Comm Center       6,578.23 0.00 0.00 0.00 0.00 0.00

413-12-505-192-580-000-580012-    
                      

Lee's Landing                 91.50 0.00 0.00 0.00 0.00 0.00

413-12-505-197-580-000-580012-    
                      

Loris Nature Pk               8,452.52 0.00 0.00 0.00 0.00 0.00

413-12-505-202-580-000-580012-    
                      

McNeil Park                   3,617.99 0.00 0.00 0.00 0.00 0.00

413-12-505-204-580-000-580012-    
                      

MMG Park                      74,416.94 0.00 0.00 0.00 0.00 0.00

413-12-505-215-580-000-580012-    
                      

North Strand Rec Center       18,446.99 0.00 0.00 0.00 0.00 0.00

413-12-505-215-580-000-580109-    
                      

Donation-Sponsor-North Strand 0.00 0.00 852.00 0.00 0.00 0.00

413-12-505-222-580-000-580012-    
                      

Peachtree Lding               25.00 0.00 0.00 0.00 0.00 0.00

413-12-505-223-580-000-580012-    
                      

Pee Dee Park                  7,290.56 0.00 0.00 0.00 0.00 0.00

413-12-505-227-580-000-580012-    
                      

Popular Park                  12,680.54 0.00 1,500.00 0.00 0.00 0.00

413-12-505-237-580-000-580012-    
                      

Racepath Park                 0.00 0.00 (250.00) 0.00 0.00 0.00

413-12-505-240-580-000-580012-    
                      

Red Bluff Landing             6,226.84 0.00 0.00 0.00 0.00 0.00

413-12-505-241-580-000-580012-    
                      

RedBluff/Simp Crk             3,230.28 0.00 0.00 0.00 0.00 0.00

413-12-505-243-580-000-580012-    
                      

Ricefield Lding               4,974.47 0.00 0.00 0.00 0.00 0.00

413-12-505-244-580-000-580012-    
                      

Rosewood Lding                1,717.55 0.00 0.00 0.00 0.00 0.00

413-12-505-248-580-000-580012-    
                      

Savannah Bluff Lding          171.87 0.00 0.00 0.00 0.00 0.00

413-12-505-254-580-000-580012-    
                      

Socastee                      12,217.44 10,000.00 10,000.00 0.00 0.00 0.00

413-12-505-255-580-000-580012-    
                      

Soc Yacht Basin Lding         5,600.52 0.00 0.00 0.00 0.00 0.00

413-12-505-259-580-000-580012-    
                      

Sth Strand Rec                10,906.76 0.00 0.00 0.00 0.00 0.00

413-12-505-259-580-000-580031-    
                      

South Strand - Over/short     4.09 0.00 0.00 0.00 0.00 0.00

413-12-505-259-580-000-580109-    
                      

Donation-Sponsor-South Strand 0.00 0.00 50.00 0.00 0.00 0.00

413-12-505-263-580-000-580012-    
                      

T C Campbell Lding            663.72 0.00 0.00 0.00 0.00 0.00

413-12-505-279-580-000-580012-    
                      

Waccamaw Park                 509.52 0.00 0.00 0.00 0.00 0.00

413-12-505-298-580-000-580012-    
                      

Hwy22(BSchultz) Ld            4,610.83 0.00 0.00 0.00 0.00 0.00

413-12-505-324-580-000-580012-    
                      

Hulk Bike Park                7,916.97 0.00 0.00 0.00 0.00 0.00

413-12-505-325-580-000-580012-    
                      

Vereen's Memoria              3,508.99 0.00 0.00 0.00 0.00 0.00

413-12-505-325-580-000-580109-    
                      

Donation-Sponsor-
ContingVereen

1,277.74 0.00 17,004.19 0.00 0.00 0.00

413-12-505-512-580-000-580012-    
                      

Splinter City                 829.44 0.00 0.00 0.00 0.00 0.00

Total Other 468,727.61 598,074.00 638,795.03 1,235,807.00 735,807.00 703,607.00

581 Other-disaster expenditure
413-12-505-000-581-000-581999-    
                      

Disaster expenditures         1,587.72 0.00 0.00 0.00 0.00 0.00

Total Other-disaster expenditure 1,587.72 0.00 0.00 0.00 0.00 0.00

582 Transfers
413-12-505-000-582-000-582000-    
                      

Transfer out                  3,807,407.28 750,000.00 764,677.50 750,000.00 750,000.00 750,000.00

413-12-505-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 502,205.00 138,000.00 88,000.00 337,000.00

Total Transfers 3,807,407.28 750,000.00 1,266,882.50 888,000.00 838,000.00 1,087,000.00

583 Distribution to municipalities
413-12-505-129-583-000-583000-    
                      

Distribution to City of Conway 52,185.00 56,750.37 56,750.37 56,750.37 56,750.37 56,750.37
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413-12-505-130-583-000-583000-    
                      

Distribution to Myrtle Beach  82,715.00 81,490.87 81,490.87 81,490.87 81,490.87 81,490.87

413-12-505-131-583-000-583000-    
                      

Distribution to North Myrtle B 41,960.00 42,912.77 42,912.77 42,912.77 42,912.77 42,912.77

413-12-505-267-583-000-583000-    
                      

Distribution to Atlantic Beach 1,019.00 445.34 445.34 445.34 445.34 445.34

413-12-505-268-583-000-583000-    
                      

Distribution to Aynor         1,709.00 2,224.43 2,224.43 2,224.43 2,224.43 2,224.43

413-12-505-269-583-000-583000-    
                      

Distribution to Briarcliffe Ac 1,394.00 1,093.94 1,093.94 1,093.94 1,093.94 1,093.94

413-12-505-270-583-000-583000-    
                      

Distribution to Loris         7,311.00 5,593.05 5,593.05 5,593.05 5,593.05 5,593.05

413-12-505-271-583-000-583000-    
                      

Distribution to Surfside Beach 11,707.00 9,489.23 9,489.23 9,489.23 9,489.23 9,489.23

Total Distribution to municipalities 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00

584 Contributions to agencies
413-12-505-000-584-000-584055-    
                      

Aynor Athletic Association    16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00

413-12-505-000-584-000-584056-    
                      

Green Sea Floyds Rec          10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

413-12-505-000-584-000-584057-    
                      

Pee Dee Athletics             10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

413-12-505-000-584-000-584058-    
                      

Waccamaw Athletic             7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00

413-12-505-000-584-000-584059-    
                      

Miracle League                0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

Total Contributions to agencies 43,000.00 46,000.00 46,000.00 46,000.00 46,000.00 46,000.00

587 Programs
413-12-505-000-587-000-587000-    
                      

Programs                      0.00 0.00 0.00 10,000.00 10,000.00 18,000.00

413-12-505-000-587-000-587001-    
                      

Youth Afterschool             2,993.89 3,000.00 3,000.00 3,000.00 3,000.00 8,400.00

413-12-505-000-587-000-587002-    
                      

Youth Summer Camp             16,092.22 10,700.00 10,700.00 19,000.00 19,000.00 34,600.00

413-12-505-000-587-000-587003-    
                      

Adult Senior                  1,391.96 25,000.00 25,000.00 1,000.00 1,000.00 5,000.00

413-12-505-000-587-000-587005-    
                      

Special Events                0.00 5,000.00 5,000.00 2,500.00 1,250.00 1,250.00

413-12-505-000-587-000-587007-    
                      

Recreation Classes            0.00 0.00 0.00 0.00 0.00 12,000.00

413-12-505-000-587-000-587008-    
                      

Community Development         648.78 4,000.00 4,000.00 1,000.00 1,000.00 9,000.00

413-12-505-000-587-000-587009-    
                      

Outdoor Recreation            3,315.72 6,000.00 6,000.00 7,500.00 4,500.00 4,500.00

413-12-505-000-587-000-587009-
RADV                      

Outdoor Recreation-RADV       4,228.03 3,500.00 14,373.45 0.00 0.00 0.00

413-12-505-000-587-000-587009-
RBCH                      

Outdoor Recreation-RBCH       7,671.30 4,500.00 17,815.09 5,500.00 5,500.00 5,500.00

413-12-505-000-587-000-587009-
RBFTP                     

Outdoor Recreation-RBFTP      78.48 0.00 2,575.04 0.00 0.00 0.00

413-12-505-000-587-000-587009-
RDFLL                     

Outdoor Recreation-RDFLL      4,022.12 4,000.00 16,863.20 0.00 0.00 0.00

413-12-505-000-587-000-587009-
RGOTC                     

Outdoor Recreation-RGOTC      4,587.08 4,000.00 11,808.99 5,000.00 5,000.00 5,000.00

413-12-505-000-587-000-587009-
RINTD                     

Outdoor Recreation-RINTD      8,554.62 8,500.00 39,506.83 9,500.00 9,500.00 9,500.00

413-12-505-000-587-000-587009-
RLBO                      

Outdoor Recreation-RLBO       4,382.33 4,500.00 9,366.20 4,500.00 4,500.00 4,500.00

413-12-505-000-587-000-587009-
RWFB5                     

Outdoor Recreation-RWFB5      7,138.19 4,000.00 20,383.82 5,000.00 5,000.00 5,000.00

413-12-505-000-587-000-587010-    
                      

Trips                         0.00 30,000.00 30,000.00 10,000.00 5,000.00 5,000.00

413-12-505-109-587-000-587002-    
                      

Yth Summer Camp-Aynor Prog   
 

9,058.61 7,800.00 7,800.00 10,000.00 10,000.00 10,000.00

413-12-505-109-587-000-587008-    
                      

Community Dev-Aynor Prog      0.00 500.00 500.00 500.00 500.00 500.00

413-12-505-121-587-000-587001-    
                      

Yth Afterschool-Caro Forest Pr 983.53 2,700.00 2,700.00 3,500.00 3,500.00 3,500.00

413-12-505-121-587-000-587002-    
                      

Yth Summer Camp-Caro Forest 
Pr

17,080.96 25,000.00 25,000.00 19,000.00 19,000.00 19,000.00

413-12-505-121-587-000-587003-    
                      

Adult Senior -Caro Forest Prog 672.16 0.00 0.00 1,500.00 1,250.00 1,250.00

413-12-505-121-587-000-587004-    
                      

Ad Sr Sport Classic-Caro Fores 0.00 1,000.00 1,000.00 0.00 0.00 0.00

413-12-505-121-587-000-587005-    
                      

Special Events-Caro Forest Pro 107.66 8,000.00 8,000.00 2,500.00 1,750.00 1,750.00

413-12-505-121-587-000-587007-    
                      

Recreation Classes-Caro Fores 13,716.67 10,000.00 15,000.00 5,000.00 20,000.00 20,000.00
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413-12-505-121-587-000-587008-    
                      

Community Dev-Caro Forest 
Prog

875.43 4,000.00 4,000.00 4,000.00 3,750.00 3,750.00

413-12-505-121-587-000-587009-    
                      

Outdoor Rec-Caro Forest Prog  453.60 0.00 0.00 0.00 0.00 0.00

413-12-505-125-587-000-587005-    
                      

Special Events-CB Berry Prog  0.00 500.00 500.00 2,500.00 1,750.00 1,750.00

413-12-505-125-587-000-587007-    
                      

Recreation Classes-CB Berry P 3,820.00 4,000.00 4,000.00 2,500.00 6,000.00 6,000.00

413-12-505-125-587-000-587008-    
                      

Community Dev-CB Berry Prog   644.61 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

413-12-505-132-587-000-587003-    
                      

Adult Senior -Cochran Bld Prog 367.85 0.00 0.00 1,500.00 1,250.00 1,250.00

413-12-505-132-587-000-587007-    
                      

Recreation Classes-Cochran Bl 50.00 0.00 0.00 2,500.00 0.00 0.00

413-12-505-132-587-000-587008-    
                      

Community Dev-Cochran Bld 
Prog

410.11 0.00 0.00 1,000.00 1,000.00 1,000.00

413-12-505-172-587-000-587001-    
                      

Yth Afterschool-Grn Sea Prog  937.52 2,700.00 2,700.00 2,700.00 2,000.00 2,000.00

413-12-505-184-587-000-587001-    
                      

Yth Afterschool-JR Frazier Pro 333.77 900.00 900.00 1,600.00 900.00 900.00

413-12-505-184-587-000-587002-    
                      

Yth Summer Camp-JR Frazier 
Pro

3,583.68 4,000.00 12,000.00 4,000.00 4,000.00 4,000.00

413-12-505-184-587-000-587003-    
                      

Adult Senior -JR Frazier Prog 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00

413-12-505-184-587-000-587005-    
                      

Special Events-JR Frazier Prog 0.00 4,000.00 4,000.00 2,500.00 1,750.00 1,750.00

413-12-505-184-587-000-587008-    
                      

Community Dev-JR Frazier Prog 1,701.79 4,000.00 4,000.00 4,000.00 3,500.00 3,500.00

413-12-505-215-587-000-587001-    
                      

Yth Afterschool-N Strand Prog 1,331.98 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00

413-12-505-215-587-000-587002-    
                      

Yth Summer Camp-N Strand 
Prog 

19,053.21 17,500.00 17,500.00 21,000.00 20,000.00 20,000.00

413-12-505-215-587-000-587003-    
                      

Adult Senior -N Strand Prog   0.00 0.00 0.00 1,500.00 1,250.00 1,250.00

413-12-505-215-587-000-587005-    
                      

Special Events-N Strand Prog  67.90 8,200.00 8,200.00 2,500.00 1,750.00 1,750.00

413-12-505-215-587-000-587007-    
                      

Recreation Classes-N Strand P 4,040.00 6,000.00 6,000.00 5,000.00 10,000.00 10,000.00

413-12-505-215-587-000-587008-    
                      

Community Dev-N Strand Prog   2,050.53 4,000.00 4,000.00 4,000.00 3,750.00 3,750.00

413-12-505-254-587-000-587005-    
                      

Special Events-Soc Rec Prog   0.00 500.00 500.00 0.00 0.00 0.00

413-12-505-254-587-000-587008-    
                      

Community Dev-Soc Rec Prog    0.00 1,000.00 1,000.00 0.00 0.00 0.00

413-12-505-259-587-000-587001-    
                      

Yth Afterschool-S Strand Prog 1,458.12 2,700.00 2,700.00 3,500.00 3,500.00 3,500.00

413-12-505-259-587-000-587002-    
                      

Yth Summer Camp-S Strand 
Prog 

14,892.96 25,000.00 25,000.00 17,000.00 15,000.00 15,000.00

413-12-505-259-587-000-587003-    
                      

Adult Senior -S Strand Prog   19.09 0.00 0.00 1,500.00 1,250.00 1,250.00

413-12-505-259-587-000-587005-    
                      

Special Events-S Strand Prog  222.87 8,000.00 8,000.00 2,500.00 1,750.00 1,750.00

413-12-505-259-587-000-587007-    
                      

Recreation Classes-S Strand P 15,417.64 15,000.00 15,000.00 5,000.00 20,000.00 20,000.00

413-12-505-259-587-000-587008-    
                      

Community Dev-S Strand Prog   2,021.79 4,000.00 4,000.00 4,000.00 3,750.00 3,750.00

413-12-505-327-587-000-587005-    
                      

Special Events-Other          0.00 1,000.00 1,000.00 0.00 0.00 0.00

413-12-505-327-587-000-587008-    
                      

Community Dev-Other           0.00 1,000.00 1,000.00 0.00 0.00 0.00

413-12-505-327-587-000-587009-    
                      

Outdoor Rec-Other             0.00 17,500.00 17,500.00 0.00 0.00 0.00

Total Programs 180,478.76 310,900.00 423,592.62 226,500.00 242,850.00 295,850.00

589 Athletics
413-12-505-000-589-000-589001-    
                      

Youth Basketball              0.00 2,000.00 2,000.00 2,000.00 2,000.00 14,000.00

413-12-505-000-589-000-589002-    
                      

Youth Football                0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

413-12-505-000-589-000-589003-    
                      

Youth Soccer                  248.13 1,000.00 1,000.00 1,200.00 1,200.00 7,200.00

413-12-505-000-589-000-589005-    
                      

Youth Baseball                0.00 5,400.00 5,400.00 60,000.00 20,000.00 20,000.00

413-12-505-000-589-000-589006-    
                      

Adult Volleyball              0.00 250.00 250.00 0.00 0.00 9,000.00

413-12-505-000-589-000-589007-    
                      

Adult Basketball              0.00 1,200.00 1,200.00 0.00 0.00 0.00

413-12-505-000-589-000-589009-    
                      

Teens                         0.00 1,000.00 1,000.00 0.00 0.00 0.00
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413-12-505-000-589-000-589010-    
                      

Athletic Camps                0.00 2,000.00 2,000.00 2,000.00 1,500.00 3,000.00

413-12-505-000-589-000-589013-    
                      

Cheerleading                  0.00 1,000.00 1,000.00 1,000.00 1,000.00 2,000.00

413-12-505-109-589-000-589003-    
                      

Yth Soccer-Aynor Athl         2,438.17 6,000.00 6,000.00 7,200.00 5,000.00 5,000.00

413-12-505-109-589-000-589005-    
                      

Youth Baseball-Aynor Athl     0.00 2,700.00 2,700.00 0.00 10,000.00 10,000.00

413-12-505-121-589-000-589001-    
                      

Yth Basketball-Caro Forest Ath 11,284.20 12,000.00 12,000.00 12,000.00 13,500.00 13,500.00

413-12-505-121-589-000-589002-    
                      

Carolina Forest-Youth Football 0.00 0.00 31,795.80 13,500.00 13,500.00 13,500.00

413-12-505-121-589-000-589003-    
                      

Yth Soccer-Caro Forest Athl   17,683.92 25,000.00 25,000.00 30,000.00 20,000.00 20,000.00

413-12-505-121-589-000-589005-    
                      

Youth Baseball-Caro Forest Ath 0.00 2,700.00 2,700.00 0.00 0.00 0.00

413-12-505-121-589-000-589006-    
                      

Adult Volleyball-Caro Forest A 4,428.26 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00

413-12-505-121-589-000-589007-    
                      

Adult Basketball-Caro Forest A 0.00 1,200.00 1,200.00 0.00 0.00 0.00

413-12-505-121-589-000-589010-    
                      

Athletic Camps-Caro Forest Ath 3,361.00 7,500.00 7,500.00 4,000.00 4,000.00 4,000.00

413-12-505-121-589-000-589013-    
                      

Cheerleading-Caro Forest Athl 0.00 0.00 0.00 2,300.00 2,100.00 2,100.00

413-12-505-172-589-000-589001-    
                      

Yth Basketball-Grn Sea Athl   0.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00

413-12-505-172-589-000-589005-    
                      

Youth Baseball-Grn Sea Athl   0.00 0.00 0.00 0.00 5,000.00 5,000.00

413-12-505-184-589-000-589001-    
                      

Yth Basketball-JR Frazier Athl 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

413-12-505-184-589-000-589002-    
                      

James Frazier-Youth Football  0.00 500.00 500.00 0.00 0.00 0.00

413-12-505-184-589-000-589010-    
                      

Athletic Camps-JR Frazier Athl 0.00 0.00 0.00 0.00 1,000.00 1,000.00

413-12-505-215-589-000-589001-    
                      

Yth Basketball-N Strand Athl  1,647.23 6,000.00 6,000.00 6,000.00 5,750.00 5,750.00

413-12-505-215-589-000-589002-    
                      

North Strand-Youth Football   11,748.43 3,000.00 7,204.20 11,000.00 11,000.00 11,000.00

413-12-505-215-589-000-589003-    
                      

Yth Soccer-N Strand Athl      1,283.85 2,000.00 2,000.00 2,400.00 2,000.00 2,000.00

413-12-505-215-589-000-589005-    
                      

Youth Baseball-N Strand Athl  4,260.87 1,350.00 1,350.00 3,950.00 3,950.00 3,950.00

413-12-505-215-589-000-589007-    
                      

Adult Basketball-N Strand Athl 2,082.12 1,000.00 1,000.00 0.00 0.00 0.00

413-12-505-215-589-000-589010-    
                      

Athletic Camps-N Strand Athl  0.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

413-12-505-215-589-000-589013-    
                      

Cheerleading-N Strand Athl    742.91 1,000.00 1,000.00 2,300.00 2,100.00 2,100.00

413-12-505-259-589-000-589001-    
                      

Yth Basketball-S Strand Athl  20,144.92 25,000.00 25,000.00 25,000.00 14,000.00 14,000.00

413-12-505-259-589-000-589002-    
                      

South Strand-Youth Football   0.00 3,000.00 3,000.00 0.00 0.00 0.00

413-12-505-259-589-000-589003-    
                      

Yth Soccer-S Strand Athl      21,170.21 30,000.00 30,000.00 36,000.00 25,000.00 25,000.00

413-12-505-259-589-000-589005-    
                      

Youth Baseball-S Strand Athl  0.00 1,350.00 1,350.00 0.00 0.00 0.00

413-12-505-259-589-000-589006-    
                      

Adult Volleyball-S Strand Athl 13,203.30 4,500.00 4,500.00 5,000.00 6,500.00 6,500.00

413-12-505-259-589-000-589007-    
                      

Adult Basketball-S Strand Athl 0.00 1,200.00 1,200.00 0.00 0.00 0.00

413-12-505-259-589-000-589010-    
                      

Athletic Camps-S Strand Athl  7,373.89 6,500.00 6,500.00 5,000.00 5,000.00 5,000.00

413-12-505-259-589-000-589013-    
                      

Cheerleading-S Strand Athl    0.00 1,000.00 1,000.00 0.00 0.00 0.00

Total Athletics 123,101.41 172,850.00 208,850.00 246,350.00 189,600.00 219,100.00

Total Recreation 8,979,837.24 8,081,721.86 8,903,205.82 8,995,023.80 7,934,292.67 10,329,481.64

Total Recreation 8,979,837.24 8,081,721.86 8,903,205.82 8,995,023.80 7,934,292.67 10,329,481.64

GRAND TOTAL 8,979,837.24 8,081,721.86 8,903,205.82 8,995,023.80 7,934,292.67 10,329,481.64
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FUND 414 - WASTE MANAGEMENT RECYCLING SUMMARY

REVENUES:

FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 14,027,625$     15,028,642$     16,530,892$     10.00%
Intergovernmental 208,716            -                      -                      -               
Interest on Investments 38,219             25,000             280,380            1021.52%
Licenses & Permits 1,220,000         1,342,500         1,342,500         -               

TOTAL REVENUES 15,494,560$     16,396,142$     18,153,772$     10.72%

Fund Balance -                      1,250,000         462,683            -62.99%

15,494,560$   17,646,142$   18,616,455$   5.50%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contractual Services 10,238,683$     12,244,205$     13,451,595$     9.86%

Supplies & materials  410,421            -                      -                      -               

Capital Outlay 281,165            250,000            -                      -100.00%

Indirect Cost Allocation 20,121             45,000             45,000             -               
Contingency -                      757,437            -                      -100.00%
Other -                      26,500             74,860             182.49%
TOTAL EXPENDITURES 10,950,390$     13,323,142$     13,571,455$     1.86%

Transfers Out 620,000            4,323,000         5,045,000         16.70%
Fund Balance 3,924,170         -                      -                      -               

15,494,560$   17,646,142$   18,616,455$   5.50%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Waste Management Recycling

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
414-12-000-000-400-000-40000A-   
                       

Taxes-real-accrued            (21,555.82) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400010-    
                      

Taxes-real- 2010              (72.81) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400011-    
                      

Taxes-real- 2011              (115.73) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400012-    
                      

Taxes-real- 2012              (136.49) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400013-    
                      

Taxes-real- 2013              (146.65) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400014-    
                      

Taxes-real- 2014              (160.74) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400015-    
                      

Taxes-real- 2015              (968.04) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400016-    
                      

Taxes-real- 2016              (10,257.36) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400017-    
                      

Taxes-real- 2017              (8,011.32) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400018-    
                      

Taxes-real- 2018              (8,210.40) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400019-    
                      

Taxes-real- 2019              (10,687.97) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400020-    
                      

Taxes-real- 2020              (71,227.83) (110,000.00) (110,000.00) 0.00 0.00 0.00

414-12-000-000-400-000-400021-    
                      

Taxes-real-2021               (11,036,805.04) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (12,011,874.42) (12,011,874.42) 0.00 0.00 (130,000.00)

414-12-000-000-400-000-400023-    
                      

Taxes-real-2023               0.00 0.00 0.00 0.00 0.00 (13,189,829.00)

414-12-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (3,842.16) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400110-    
                      

Taxes-real pen-2010           (10.92) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400111-    
                      

Taxes-real pen-2011           (17.34) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400112-    
                      

Taxes-real pen-2012           (20.43) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (21.98) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (24.14) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (145.34) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (659.23) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (284.79) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (318.21) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (906.69) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (12,871.21) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (64,751.69) (62,000.00) (62,000.00) 0.00 0.00 0.00

414-12-000-000-400-000-400122-    
                      

Taxes-real pen-2022           0.00 0.00 0.00 0.00 0.00 (80,000.00)

414-12-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (517,000.32) (345,895.00) (345,895.00) (551,849.00) (551,849.00) (551,849.00)

414-12-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (22,248.77) (10,250.00) (10,250.00) (10,250.00) (10,250.00) (10,250.00)

Total Real property taxes (11,791,479.42) (12,540,019.42) (12,540,019.42) (562,099.00) (562,099.00) (13,961,928.00)

401 Personal property taxes
414-12-000-000-401-000-401006-    
                      

Taxes-personal-2006           18.50 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401007-    
                      

Taxes-personal-2007           20.35 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        3,315.51 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401010-    
                      

Taxes-personal-2010           (370.77) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401011-    
                      

Taxes-personal-2011           (960.44) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Waste Management Recycling

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

414-12-000-000-401-000-401012-    
                      

Taxes-personal-2012           (541.54) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401013-    
                      

Taxes-personal-2013           (512.39) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401014-    
                      

Taxes-personal-2014           (820.91) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401015-    
                      

Taxes personal- 2015          (897.13) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401016-    
                      

Taxes personal- 2016          (1,414.23) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401017-    
                      

Taxes personal- 2017          (1,628.53) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401018-    
                      

Taxes personal- 2018          (1,311.58) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401019-    
                      

Taxes personal- 2019          (5,082.74) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401020-    
                      

Taxes personal- 2020          (11,303.81) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401021-    
                      

Taxes-personal-2021           (767,183.56) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401022-    
                      

Taxes-personal-2022           (52,620.53) (857,445.07) (857,445.07) 0.00 0.00 0.00

414-12-000-000-401-000-401023-    
                      

Taxes personal- 2023          0.00 0.00 0.00 (891,159.00) (891,159.00) (891,159.00)

414-12-000-000-401-000-401106-    
                      

Taxes-personal pen-2006       1.85 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    716.81 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401110-    
                      

Taxes-personal pen-2010       (55.63) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401111-    
                      

Taxes-personal pen-2011       (88.38) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401112-    
                      

Taxes-personal pen-2012       (88.21) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401113-    
                      

Taxes-personal pen-2013       (84.12) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (133.14) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401115-    
                      

Taxes-personal pen-2015       (150.56) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401116-    
                      

Taxes-personal pen-2016       (226.61) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401117-    
                      

Taxes-personal pen-2017       (300.84) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (420.64) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (790.73) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401120-    
                      

Taxes-personal pen-2020       (1,782.34) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-401-000-401121-    
                      

Taxes-personal pen-2021       (3,353.58) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (848,049.92) (857,445.07) (857,445.07) (891,159.00) (891,159.00) (891,159.00)

402 Vehicles taxes
414-12-000-000-402-000-402005-    
                      

Taxes-vehicles-2005           (6.53) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402006-    
                      

Taxes-vehicles-2006           (1.22) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402007-    
                      

Taxes-vehicles-2007           (9.54) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402008-    
                      

Taxes-vehicles-2008           (0.32) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402009-    
                      

Taxes-vehicles-2009           6.43 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402010-    
                      

Taxes-vehicles-2010           (1.73) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402011-    
                      

Taxes-vehicles-2011           (5.64) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402012-    
                      

Taxes-vehicles-2012           (40.87) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402013-    
                      

Taxes-vehicles-2013           (41.82) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402014-    
                      

Taxes-vehicles-2014           (70.86) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402015-    
                      

Taxes-vehicles-2015           (75.48) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402016-    
                      

Taxes-vehicles-2016           (120.08) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402017-    
                      

Taxes-vehicles-2017           (168.30) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402018-    
                      

Taxes-vehicles-2018           (382.02) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402019-    
                      

Taxes-vehicles-2019           (878.88) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Waste Management Recycling

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

414-12-000-000-402-000-402020-    
                      

Taxes-vehicles-2020           (10,086.27) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402021-    
                      

Taxes-vehicles-2021           (555,543.10) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-402-000-402022-    
                      

Taxes-vehicles-2022           (765,963.59) (847,000.42) (847,000.42) 0.00 0.00 0.00

414-12-000-000-402-000-402023-    
                      

Taxes-vehicles-2023           0.00 (746,677.34) (746,677.34) (1,638,617.00) (891,049.68) (891,049.68)

414-12-000-000-402-000-402024-    
                      

Taxes-vehicles-2024           0.00 0.00 0.00 0.00 (747,567.01) (747,567.01)

Total Vehicles taxes (1,333,389.82) (1,593,677.76) (1,593,677.76) (1,638,617.00) (1,638,616.69) (1,638,616.69)

403 FILOT-real
414-00-000-000-403-000-403333-    
                      

Filot - real - pen            0.10 0.00 0.00 0.00 0.00 0.00

414-12-000-000-403-000-403000-    
                      

FILOT                         (54,532.30) (37,500.00) (37,500.00) (39,188.00) (39,188.00) (39,188.00)

414-12-000-000-403-000-403001-    
                      

FILOT-Coca Cola               (18.41) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-403-000-403002-    
                      

FILOT-Metglass                (135.85) 0.00 0.00 0.00 0.00 0.00

414-12-000-000-403-000-403004-    
                      

FILOT-StarTek                 (19.69) 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (54,706.15) (37,500.00) (37,500.00) (39,188.00) (39,188.00) (39,188.00)

410 Intergovernmental-federal
414-12-000-000-410-000-410006-    
                      

Federal-FEMA                  (173,178.23) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (173,178.23) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
414-12-000-000-411-000-411006-    
                      

State grant-FEMA (State share) (35,537.55) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (35,537.55) 0.00 0.00 0.00 0.00 0.00

440 License and permits
414-12-000-000-440-000-440001-    
                      

Licenses-business             (1,220,000.00) (1,342,500.00) (1,342,500.00) 0.00 (1,342,500.00) (1,342,500.00)

Total License and permits (1,220,000.00) (1,342,500.00) (1,342,500.00) 0.00 (1,342,500.00) (1,342,500.00)

450 Interest on investments
414-00-000-000-450-000-450000-    
                      

Interest income               (38,218.67) (25,000.00) (25,000.00) (280,380.00) (280,380.00) (280,380.00)

Total Interest on investments (38,218.67) (25,000.00) (25,000.00) (280,380.00) (280,380.00) (280,380.00)

479 Fund balance
414-12-000-000-479-000-479999-    
                      

Fund balance                  0.00 (1,250,000.00) (1,250,000.00) 0.00 0.00 (462,683.31)

Total Fund balance 0.00 (1,250,000.00) (1,250,000.00) 0.00 0.00 (462,683.31)

Total Undefined-Department (15,494,559.76) (17,646,142.25) (17,646,142.25) (3,411,443.00) (4,753,942.69) (18,616,455.00)

Total Waste Management Recycling (15,494,559.76) (17,646,142.25) (17,646,142.25) (3,411,443.00) (4,753,942.69) (18,616,455.00)

GRAND TOTAL (15,494,559.76) (17,646,142.25) (17,646,142.25) (3,411,443.00) (4,753,942.69) (18,616,455.00)
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ACCOUNTS FOR:
Waste Management Recycling

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

510 Contractual services
414-12-000-000-510-000-510005-    
                      

Professional services         3,150,572.55 4,148,429.00 4,148,429.00 4,812,801.00 4,812,801.00 4,903,401.00

414-12-000-000-510-000-510006-    
                      

Service contracts             4,757,883.13 5,463,476.00 5,463,476.00 5,913,535.00 5,913,535.00 5,913,535.00

414-12-000-000-510-000-510009-    
                      

Tipping fees                  2,322,851.47 2,625,000.00 2,625,000.00 2,625,000.00 2,625,000.00 2,625,000.00

414-12-000-000-510-000-510010-    
                      

Insurance-bldg/contents -WM   767.32 0.00 0.00 2,459.00 2,459.00 2,459.00

414-12-000-000-510-000-510015-    
                      

Storm water fees              6,608.30 7,300.00 7,300.00 7,200.00 7,200.00 7,200.00

Total Contractual services 10,238,682.77 12,244,205.00 12,244,205.00 13,360,995.00 13,360,995.00 13,451,595.00

520 Supplies & materials
414-12-000-000-520-000-520006-    
                      

Repairs & maintenance         386,615.63 0.00 0.00 0.00 0.00 0.00

414-12-000-000-520-000-520007-    
                      

Equipment non-capital-Waste 
Mg

1,944.00 0.00 0.00 0.00 0.00 0.00

414-12-000-000-520-000-520020-    
                      

Maintenance InHse 
Repairs&Main

21,861.65 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 410,421.28 0.00 0.00 0.00 0.00 0.00

540 Capital outlay
414-12-000-000-540-000-540004-    
                      

Machinery & equipment         272,380.28 0.00 0.00 0.00 0.00 0.00

414-12-000-000-540-000-540006-    
                      

Land improvements             5,085.00 0.00 0.00 0.00 0.00 0.00

414-12-000-000-540-000-540008-    
                      

Land & buildings              3,700.00 250,000.00 0.00 0.00 0.00 0.00

Total Capital outlay 281,165.28 250,000.00 0.00 0.00 0.00 0.00

550 Contingency
414-12-000-000-550-000-550000-    
                      

Contingency                   0.00 757,437.25 757,437.25 0.00 0.00 0.00

Total Contingency 0.00 757,437.25 757,437.25 0.00 0.00 0.00

561 Indirect cost allocation
414-12-000-000-561-000-561000-    
                      

Indirect cost allocation      20,121.38 45,000.00 45,000.00 15,000.00 15,000.00 45,000.00

Total Indirect cost allocation 20,121.38 45,000.00 45,000.00 15,000.00 15,000.00 45,000.00

580 Other
414-12-000-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 26,500.00 26,500.00 32,000.00 32,000.00 74,860.00

Total Other 0.00 26,500.00 26,500.00 32,000.00 32,000.00 74,860.00

582 Transfers
414-12-000-000-582-000-582000-    
                      

Transfer out                  620,000.00 4,323,000.00 1,353,000.00 1,073,000.00 1,073,000.00 1,073,000.00

414-12-000-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 3,220,000.00 2,390,000.00 2,390,000.00 3,972,000.00

Total Transfers 620,000.00 4,323,000.00 4,573,000.00 3,463,000.00 3,463,000.00 5,045,000.00

Total Undefined-Department 11,570,390.71 17,646,142.25 17,646,142.25 16,870,995.00 16,870,995.00 18,616,455.00

Total Waste Management Recycling 11,570,390.71 17,646,142.25 17,646,142.25 16,870,995.00 16,870,995.00 18,616,455.00

GRAND TOTAL 11,570,390.71 17,646,142.25 17,646,142.25 16,870,995.00 16,870,995.00 18,616,455.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 415 - AMERICAN RESCUE PLAN ACT 

REVENUES:

FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental 34,697,995$      -$                     -$                     -                
Interest on Investments 154,550            -                       -                       -                

TOTAL REVENUES 34,852,545$      -$                     -$                     -                

Transfer In 26,000,000       -                       -                       -                
Fund Balance -                       -                       -                       -                

60,852,545$    -$                     -$                     -                

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 31,092,981$      -$                     -$                     -                
Contractual services  481,576            -                       -                       -                

Supplies & materials 219,043            -                       -                       -                
Capital outlay 2,754,294         -                       -                       -                
Contributions to agenc 150,101            -                       -                       -                

TOTAL EXPENDITURES 34,697,995$      -$                     -$                     -                

Fund Balance 26,154,550       -                       -                       -                

60,852,545$    -$                     -$                     -                

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
American Rescue Plan Act

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

410 Intergovernmental-federal
415-00-000-000-410-000-410011-    
                      

Federal-American Rescue Plan  (34,697,994.84) 0.00 (33,722,180.81) 0.00 0.00 0.00

Total Intergovernmental-federal (34,697,994.84) 0.00 (33,722,180.81) 0.00 0.00 0.00

450 Interest on investments
415-00-000-000-450-000-450000-    
                      

Interest income               (154,549.61) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (154,549.61) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
415-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (26,154,766.22) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (26,154,766.22) 0.00 0.00 0.00

480 Transfers
415-00-000-000-480-000-480010-    
                      

Transfer for general          (26,000,000.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (26,000,000.00) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (60,852,544.45) 0.00 (59,876,947.03) 0.00 0.00 0.00

Total American Rescue Plan Act (60,852,544.45) 0.00 (59,876,947.03) 0.00 0.00 0.00

GRAND TOTAL (60,852,544.45) 0.00 (59,876,947.03) 0.00 0.00 0.00

HORRY COUNTY, SC
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ACCOUNTS FOR:
American Rescue Plan Act

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

128 Grants Administration

500 Personnel Costs
415-10-128-000-500-000-500000-    
                      

Salaries-regular              4,425,889.88 0.00 0.00 0.00 0.00 0.00

415-10-128-000-500-000-500006-    
                      

Taxes-FICA                    338,489.56 0.00 0.00 0.00 0.00 0.00

415-10-128-000-500-000-500012-    
                      

Insurance-workers comp        130,264.69 0.00 0.00 0.00 0.00 0.00

415-10-128-000-500-000-500028-    
                      

Inside Administration         198,336.59 0.00 573,288.40 0.00 0.00 0.00

Total Personnel Costs 5,092,980.72 0.00 573,288.40 0.00 0.00 0.00

510 Contractual services
415-10-128-000-510-000-510005-    
                      

Outside Administration        29,995.00 0.00 220,005.00 0.00 0.00 0.00

415-10-128-000-510-000-510006-    
                      

Service Contracts             93,648.80 0.00 14,520,600.23 0.00 0.00 0.00

415-10-128-000-510-000-510007-    
                      

Advertising & signs           931.50 0.00 1,568.50 0.00 0.00 0.00

Total Contractual services 124,575.30 0.00 14,742,173.73 0.00 0.00 0.00

520 Supplies & materials
415-10-128-000-520-000-520016-    
                      

Specialized supplies          219,043.27 0.00 159,951.26 0.00 0.00 0.00

Total Supplies & materials 219,043.27 0.00 159,951.26 0.00 0.00 0.00

540 Capital outlay
415-10-128-000-540-000-540008-    
                      

Land & buildings              1,000,000.00 0.00 3,377,819.85 0.00 0.00 0.00

415-10-128-000-540-000-540016-    
                      

Capital projects              0.00 0.00 500,000.00 0.00 0.00 0.00

415-10-128-000-540-000-540026-    
                      

IT capital                    1,741,806.55 0.00 2,158,193.45 0.00 0.00 0.00

415-10-128-000-540-000-540072-    
                      

Digitation                    12,487.50 0.00 1,487,512.50 0.00 0.00 0.00

415-10-128-000-540-000-540078-    
                      

Beach Access                  0.00 0.00 4,000,000.00 0.00 0.00 0.00

Total Capital outlay 2,754,294.05 0.00 11,523,525.80 0.00 0.00 0.00

550 Contingency
415-10-128-000-550-000-550000-    
                      

Contingency                   0.00 0.00 3,832,374.52 0.00 0.00 0.00

Total Contingency 0.00 0.00 3,832,374.52 0.00 0.00 0.00

583 Distribution to municipalities
415-10-128-000-583-000-583000-    
                      

Distribution to municipalities 0.00 0.00 1,806,497.20 0.00 0.00 0.00

Total Distribution to municipalities 0.00 0.00 1,806,497.20 0.00 0.00 0.00

584 Contributions to agencies
415-10-128-000-584-000-584000-    
                      

Contributions to agencies     0.00 0.00 500,000.00 0.00 0.00 0.00

415-10-128-000-584-000-584006-    
                      

Coastal Rapid Transit Authorit 150,101.23 0.00 1,039,898.77 0.00 0.00 0.00

Total Contributions to agencies 150,101.23 0.00 1,539,898.77 0.00 0.00 0.00

Total Grants Administration 8,340,994.57 0.00 34,177,709.68 0.00 0.00 0.00

300 Public Safety Division

500 Personnel Costs
415-11-300-000-500-000-500000-    
                      

Salaries-regular-PS Admin     26,000,000.00 0.00 0.00 0.00 0.00 0.00

Total Personnel Costs 26,000,000.00 0.00 0.00 0.00 0.00 0.00

Total Public Safety Division 26,000,000.00 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
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ACCOUNTS FOR:
American Rescue Plan Act

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

501 Engineering

541 Construction contracts-State
415-12-501-000-541-000-541000-    
                      

Construction contracts        0.00 0.00 25,699,237.35 0.00 0.00 0.00

Total Construction contracts-State 0.00 0.00 25,699,237.35 0.00 0.00 0.00

Total Engineering 0.00 0.00 25,699,237.35 0.00 0.00 0.00

516 Waste Mngt Collection System

510 Contractual services
415-12-516-000-510-000-510006-    
                      

Service contracts             357,000.27 0.00 0.00 0.00 0.00 0.00

Total Contractual services 357,000.27 0.00 0.00 0.00 0.00 0.00

Total Waste Mngt Collection System 357,000.27 0.00 0.00 0.00 0.00 0.00

Total American Rescue Plan Act 34,697,994.84 0.00 59,876,947.03 0.00 0.00 0.00

GRAND TOTAL 34,697,994.84 0.00 59,876,947.03 0.00 0.00 0.00
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FUND 420 - STORMWATER MANAGEMENT FUND SUMMARY - INFRASTRUCTURE & REGULATION FUNC

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Fees & Fines 15,253,220$      15,409,033$     15,620,000$      1.37%
Intergovernmental 48,801              -                      -                       -                   
Interest 31,994              12,500             224,010             1692.08%
Other 990                   -                      -                   

TOTAL REVENUES 15,335,005$      15,421,533$     15,844,010$      2.74%

Transfers In -                       160,000           160,000             -                   
Fund Balance -                       -                      -                       -                   

15,335,005$    15,581,533$   16,004,010$    2.71%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 3,703,252$        5,361,286$       6,204,053$        15.72%
Contractual Services 1,294,063          1,750,732        1,940,994          10.87%
Supplies & Materials 1,097,745          709,600           921,178             29.82%
Business & Transportation 557,111             756,898           817,073             7.95%
Construction Contracts 8,230                1,450,000        -                       -100.00%
Capital Outlay-Infrastructure 632,743             1,200,000        2,100,000          75.00%
Contingency -                       -                      10,000              100.00%
Indirect Cost Allocation 377,051             460,000           475,000             3.26%
Other 1,423,755          1,802,017        2,245,712          24.62%

TOTAL EXPENDITURES 9,093,950$        13,490,533$     14,714,010$      9.07%

Transfers Out 5,096,134          2,091,000        1,290,000          -38.31%
Fund Balance 1,144,921          -                      -                       -                   

15,335,005$    15,581,533$   16,004,010$    2.71%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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STORMWATER MANAGEMENT

FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Stormwater Manager 1 1 1 0

Deputy Stormwater Manager 1 1 1 0

Administrative Assistant 1 1 1 0

Administrative Assistant- Part Time 0 0 1 1

Civil Engineer I 10 11 11 0

Civil Engineer II 0 0 0 0

Construction Manager 1 1 1 0

Coordinator-Cityworks 1 1 1 0

Field Operations Foreman 1 0 0 0

GIS Analyst I 1 1 1 0

HEO I 1 0 4 4

HEO II 14 15 15 0

HEO III 28 28 28 0

Mosquito Control Program Manager 1 1 1 0

Mosquito Control Technician 4 4 4 0

Office Manager 1 1 1 0

Permit Technician 2 2 2 0

Project Manager 2 2 2 0

Senior Civil Engineer Associate 1 1 1 0

Stormwater Inspector 4 4 4 0

Supervisor I 1 0 0 0

Supervisor III 1 2 2 0

Total: 77 77 82 5

DEPARTMENT NUMBER:  506
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ACCOUNTS FOR:
Stormwater Management

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

506 Stormwater

410 Intergovernmental-federal
420-12-506-000-410-000-410006-    
                      

Federal-FEMA                  (41,481.25) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (41,481.25) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
420-12-506-000-411-000-411006-    
                      

State grant-FEMA (State share) (7,320.22) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (7,320.22) 0.00 0.00 0.00 0.00 0.00

420 Fees
420-12-506-000-420-000-420066-    
                      

Stormwater application fee    (127,467.00) (120,000.00) (120,000.00) (120,000.00) (120,000.00) (120,000.00)

420-12-506-000-420-000-42020A-   
                       

Fees-Stormwater-Accrued       (28,014.75) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420210-    
                      

Fees-stormwater 2010          (220.57) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420211-    
                      

Fees-stormwater 2011          (888.60) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420212-    
                      

Fees-stormwater 2012          (857.34) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420213-    
                      

Fees-stormwater 2013          (796.64) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420214-    
                      

Fees-stormwater 2014          (827.40) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420215-    
                      

Fees-stormwater 2015          (610.84) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420216-    
                      

Fees-stormwater 2016          (1,587.74) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420217-    
                      

Fees-stormwater 2017          (2,217.74) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420218-    
                      

Fees-stormwater 2018          188,345.78 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420219-    
                      

Fees-stormater 2019           238,637.03 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420220-    
                      

Fees-stormwater 2020          122,359.24 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420221-    
                      

Fees-stormwater 2021          (15,522,961.75) 0.00 0.00 0.00 0.00 0.00

420-12-506-000-420-000-420222-    
                      

Fees-stormwater-2022          0.00 (15,289,032.71) (15,289,032.71) 0.00 0.00 0.00

420-12-506-000-420-000-420223-    
                      

Fees-stormwater-2023          0.00 0.00 0.00 (15,500,000.00) (15,500,000.00) (15,500,000.00)

420-12-506-000-420-000-420299-    
                      

Fees-Stormwater-Penalty       (116,111.57) 0.00 0.00 0.00 0.00 0.00

Total Fees (15,253,219.89) (15,409,032.71) (15,409,032.71) (15,620,000.00) (15,620,000.00) (15,620,000.00)

450 Interest on investments
420-12-506-000-450-000-450000-    
                      

Interest income               (31,993.99) (12,500.00) (12,500.00) (224,010.00) (224,010.00) (224,010.00)

Total Interest on investments (31,993.99) (12,500.00) (12,500.00) (224,010.00) (224,010.00) (224,010.00)

470 Other
420-12-506-000-470-000-470009-    
                      

Insurance proceeds            (989.94) 0.00 0.00 0.00 0.00 0.00

Total Other (989.94) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
420-12-506-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (3,260,709.28) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (3,260,709.28) 0.00 0.00 0.00

480 Transfers
420-12-506-000-480-000-480010-    
                      

Transfer for general          0.00 (160,000.00) (160,000.00) (160,000.00) (160,000.00) (160,000.00)

Total Transfers 0.00 (160,000.00) (160,000.00) (160,000.00) (160,000.00) (160,000.00)

Total Stormwater (15,335,005.29) (15,581,532.71) (18,842,241.99) (16,004,010.00) (16,004,010.00) (16,004,010.00)

Total Stormwater Management (15,335,005.29) (15,581,532.71) (18,842,241.99) (16,004,010.00) (16,004,010.00) (16,004,010.00)

HORRY COUNTY, SC
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ACCOUNTS FOR:
Stormwater Management

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

506 Stormwater

500 Personnel Costs
420-12-506-000-500-000-500000-    
                      

Salaries-regular              2,292,573.32 3,212,381.00 3,311,131.00 3,505,464.00 3,505,464.00 3,859,040.00

420-12-506-000-500-000-500001-    
                      

Salaries-overtime             7,129.80 20,000.00 24,248.89 21,742.00 21,742.00 21,742.00

420-12-506-000-500-000-500003-    
                      

Salaries-temporary            252,625.47 279,269.00 279,269.00 182,261.47 182,261.47 149,742.31

420-12-506-000-500-000-500003-
MOSQ                      

Salaries-temporary-MOSQ       23,000.57 20,000.00 45,000.00 29,532.00 29,532.00 29,532.00

420-12-506-000-500-000-500006-    
                      

Taxes-FICA                    173,367.21 239,487.00 247,041.22 262,825.00 262,825.00 290,023.00

420-12-506-000-500-000-500006-
MOSQ                      

Taxes-FICA-MOSQ               1,740.38 0.00 0.00 0.00 0.00 0.00

420-12-506-000-500-000-500007-    
                      

Retirement-regular            376,991.57 564,419.00 564,419.00 650,649.00 650,649.00 716,265.00

420-12-506-000-500-000-500007-
MOSQ                      

Retirement-regular-MOSQ       2,184.31 0.00 0.00 0.00 0.00 0.00

420-12-506-000-500-000-500009-    
                      

Unemployment compensation     61.82 0.00 0.00 0.00 0.00 0.00

420-12-506-000-500-000-500010-    
                      

Insurance-health              410,417.12 740,754.00 740,754.00 771,104.00 783,308.00 801,381.00

420-12-506-000-500-000-500010-
MOSQ                      

Insurance-health-MOSQ         793.87 0.00 0.00 0.00 0.00 0.00

420-12-506-000-500-000-500011-    
                      

Insurance-life                4,785.33 6,960.00 6,960.00 7,908.00 7,908.00 8,292.00

420-12-506-000-500-000-500011-
MOSQ                      

Insurance-life-MOSQ           6.33 0.00 0.00 0.00 0.00 0.00

420-12-506-000-500-000-500012-    
                      

Insurance-workers comp        92,613.25 192,503.00 196,957.64 205,518.00 205,518.00 228,851.00

420-12-506-000-500-000-500012-
MOSQ                      

Insurance-workers comp-MOSQ 
  

1,384.87 0.00 0.00 0.00 0.00 0.00

420-12-506-000-500-000-500013-    
                      

Insurance-bond                258.83 786.83 786.83 576.00 576.00 616.00

420-12-506-000-500-000-500014-    
                      

Insurance-tort                8,519.16 11,767.00 11,767.00 12,931.44 12,931.44 13,526.44

420-12-506-000-500-000-500016-    
                      

Insurance supplemental tort   1,321.00 1,387.00 1,387.00 1,387.00 1,387.00 1,387.00

420-12-506-000-500-000-500018-    
                      

Employee medical              29,034.66 27,146.00 27,146.00 34,547.00 34,547.00 34,547.00

420-12-506-000-500-000-500018-
MOSQ                      

Employee medical-MOSQ         0.00 0.00 0.00 468.00 468.00 468.00

420-12-506-000-500-000-500019-    
                      

Other                         10,000.00 10,000.00 10,000.00 7,500.00 11,143.00 11,143.00

420-12-506-000-500-000-500022-    
                      

Insurance-retiree             4,466.03 19,923.60 19,923.60 20,000.00 20,000.00 20,000.00

420-12-506-000-500-000-500029-    
                      

Pre employment checks         448.00 180.00 180.00 788.90 788.90 788.90

420-12-506-000-500-000-500034-    
                      

Gift                          9,528.96 14,322.00 14,322.00 15,624.00 15,624.00 16,709.00

Total Personnel Costs 3,703,251.86 5,361,285.43 5,501,293.18 5,730,825.81 5,746,672.81 6,204,053.65

510 Contractual services
420-12-506-000-510-000-510000-    
                      

Electricity                   11,164.91 13,950.04 13,950.04 14,159.29 14,159.29 16,559.29

420-12-506-000-510-000-510001-    
                      

Water & sewer                 1,046.12 1,150.08 1,150.08 1,167.33 1,167.33 2,367.33

420-12-506-000-510-000-510003-    
                      

Cellular & data               20,966.63 21,686.28 21,686.28 22,491.57 22,491.57 22,491.57

420-12-506-000-510-000-510005-    
                      

Professional services         35,246.89 147,007.00 111,750.18 286,420.00 286,420.00 253,564.00

420-12-506-000-510-000-510006-    
                      

Service contracts             17,804.69 47,854.65 47,854.65 51,195.82 51,195.82 58,245.82

420-12-506-000-510-000-510007-    
                      

Advertising & signs           916.61 1,500.00 1,500.00 1,522.50 1,522.50 1,522.50

420-12-506-000-510-000-510008-    
                      

Rents & leases                77,639.17 2,500.00 11,050.00 13,427.03 13,427.03 13,427.03

420-12-506-000-510-000-510009-    
                      

Tipping fees                  934.91 11,000.00 11,000.00 11,000.00 11,000.00 11,000.00

420-12-506-000-510-000-510010-    
                      

Insurance-bldg/contents       3,910.86 3,986.91 4,243.73 4,676.12 4,676.12 5,676.12

420-12-506-000-510-000-510011-    
                      

Insurance-vehicle             36,133.53 46,670.00 46,670.00 49,910.00 49,910.00 49,910.00

420-12-506-000-510-000-510012-    
                      

Insurance-other-Stormwater    1,732.76 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
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ACCOUNTS FOR:
Stormwater Management

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

420-12-506-000-510-000-510038-    
                      

NPDES implementation          51,670.70 61,325.00 61,325.00 149,479.00 149,479.00 149,479.00

420-12-506-000-510-000-510039-    
                      

Support services              648,746.64 679,165.00 679,331.64 692,532.00 692,532.00 692,532.00

420-12-506-000-510-000-510042-    
                      

Water quality monitoring      288,830.88 426,020.21 425,853.57 353,326.60 353,326.60 353,326.60

420-12-506-000-510-000-510074-
MOSQ                      

Mosquito Control              75,400.50 265,000.00 219,992.39 288,975.00 288,975.00 288,975.00

420-12-506-000-510-000-510075-    
                      

Water quality support         21,917.30 21,917.30 21,917.30 21,917.30 21,917.30 21,917.30

Total Contractual services 1,294,063.10 1,750,732.47 1,679,274.86 1,962,199.56 1,962,199.56 1,940,993.56

520 Supplies & materials
420-12-506-000-520-000-520000-    
                      

Furniture non-capital         20,105.35 1,500.00 1,500.00 1,550.00 1,550.00 1,550.00

420-12-506-000-520-000-520002-    
                      

Postage                       10,462.77 600.00 1,500.00 609.00 609.00 609.00

420-12-506-000-520-000-520004-    
                      

Office supplies               3,487.43 8,500.00 7,600.00 9,127.50 9,127.50 9,127.50

420-12-506-000-520-000-520005-    
                      

Sp Proj-Sinkholes & SW Repairs 0.00 0.00 250,700.00 150,000.00 150,000.00 150,000.00

420-12-506-000-520-000-520006-    
                      

Repairs & maintenance         175,668.01 13,000.00 13,000.00 13,195.00 13,195.00 13,195.00

420-12-506-000-520-000-520007-    
                      

Equipment non-capital         251,115.97 25,000.00 25,000.00 55,375.00 55,375.00 55,375.00

420-12-506-000-520-000-520008-    
                      

Small hand tools              14,665.51 17,000.00 17,000.00 19,005.00 19,005.00 19,005.00

420-12-506-000-520-000-520009-    
                      

Cement & masonry              61,873.79 150,000.00 212,883.46 100,000.00 100,000.00 100,000.00

420-12-506-000-520-000-520012-    
                      

Food supplies                 0.00 0.00 1,083.89 2,500.00 2,500.00 2,500.00

420-12-506-000-520-000-520014-
MOSQ                      

Chemicals                     472,668.79 310,000.00 472,822.04 364,650.00 364,650.00 364,650.00

420-12-506-000-520-000-520016-    
                      

Specialized supplies          12,029.03 27,000.00 25,916.11 29,405.00 29,405.00 29,405.00

420-12-506-000-520-000-520016-
MOSQ                      

Specialized supplies-MOSQ     7,877.74 15,000.00 20,000.00 15,225.00 15,225.00 15,225.00

420-12-506-000-520-000-520017-    
                      

Uniforms & clothing           24,448.54 30,600.00 30,600.00 34,059.00 34,059.00 34,059.00

420-12-506-000-520-000-520018-    
                      

Books & educational supplies  0.00 1,000.00 1,000.00 1,015.00 1,015.00 1,015.00

420-12-506-000-520-000-520020-    
                      

StormwaterMaint InHse 
Rep&Main

(1,383.12) 7,000.00 7,000.00 7,105.00 7,105.00 13,105.00

420-12-506-000-520-000-520021-    
                      

Miscellaneous supplies        3,545.81 0.00 0.00 0.00 0.00 0.00

420-12-506-000-520-000-520030-    
                      

IT equipment non-capital      21,141.70 12,900.00 19,598.50 20,000.00 20,000.00 20,000.00

420-12-506-000-520-000-520050-    
                      

Maintenance in-house projects 220.72 0.00 779.28 0.00 0.00 0.00

420-12-506-000-520-000-520051-    
                      

Vegetation control            2,192.40 78,000.00 38,000.00 79,170.00 79,170.00 79,170.00

420-12-506-000-520-000-520052-    
                      

Public works supplies         2,116.46 5,000.00 5,000.00 5,075.00 5,075.00 5,075.00

420-12-506-000-520-000-520099-    
                      

Mang Print Serv Allocations   4,799.70 7,500.00 7,500.00 8,112.50 8,112.50 8,112.50

420-12-506-494-520-000-520020-    
                      

SW SS Maint InHse Rep&Main   
 

7,172.16 0.00 0.00 0.00 0.00 0.00

420-12-506-495-520-000-520020-    
                      

SW Ralph Maint InHse 
Rep&Main 

3,536.12 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 1,097,744.88 709,600.00 1,158,483.28 915,178.00 915,178.00 921,178.00

530 Business & transportation
420-12-506-000-530-000-530000-    
                      

Memberships & dues            2,200.00 9,580.00 9,580.00 9,622.70 9,622.70 9,622.70

420-12-506-000-530-000-530001-    
                      

Training & meetings           11,509.81 30,000.00 30,000.00 30,450.00 30,450.00 30,450.00

420-12-506-000-530-000-530003-    
                      

Gas & lubricants              294,504.73 369,308.00 369,308.00 388,000.00 388,000.00 388,000.00

420-12-506-000-530-000-530005-    
                      

Maintenance-vehicle           246,790.01 348,009.71 348,009.71 389,000.00 389,000.00 389,000.00

420-12-506-101-530-000-530005-    
                      

Maintenance-vehicle           2,106.18 0.00 0.00 0.00 0.00 0.00

Total Business & transportation 557,110.73 756,897.71 756,897.71 817,072.70 817,072.70 817,072.70

540 Capital outlay
420-12-506-000-540-000-540004-    
                      

Machinery & equipment         0.00 0.00 35,748.00 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 35,748.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Stormwater Management

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

541 Construction contracts-State
420-12-506-000-541-000-541000-    
                      

Construction contracts        8,230.00 1,450,000.00 398,233.80 0.00 0.00 0.00

Total Construction contracts-State 8,230.00 1,450,000.00 398,233.80 0.00 0.00 0.00

543 Capital outlay-infrastructure
420-12-506-000-543-000-543000-    
                      

Capital outlay-infrastructure 347,873.47 0.00 432,229.53 1,450,000.00 1,450,000.00 1,450,000.00

420-12-506-000-543-000-543002-    
                      

Private construction          0.00 550,000.00 1,337,269.03 150,000.00 150,000.00 150,000.00

420-12-506-000-543-000-543003-    
                      

Condemnation costs            0.00 300,000.00 700,000.00 150,000.00 150,000.00 150,000.00

420-12-506-000-543-000-543007-    
                      

Drainage improvements         197,099.27 350,000.00 717,356.71 350,000.00 350,000.00 350,000.00

420-12-506-000-543-000-543099-    
                      

Project Control Account       87,770.47 0.00 0.00 0.00 0.00 0.00

Total Capital outlay-infrastructure 632,743.21 1,200,000.00 3,186,855.27 2,100,000.00 2,100,000.00 2,100,000.00

550 Contingency
420-12-506-000-550-000-550000-    
                      

Contingency                   0.00 0.00 0.00 10,000.00 10,000.00 10,000.00

Total Contingency 0.00 0.00 0.00 10,000.00 10,000.00 10,000.00

561 Indirect cost allocation
420-12-506-000-561-000-561000-    
                      

Indirect cost allocation      377,050.54 460,000.00 460,000.00 475,000.00 475,000.00 475,000.00

Total Indirect cost allocation 377,050.54 460,000.00 460,000.00 475,000.00 475,000.00 475,000.00

580 Other
420-12-506-000-580-000-580000-    
                      

Settlements                   19,489.94 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

420-12-506-000-580-000-580001-    
                      

Vehicle cost recovery         258,748.00 243,990.00 243,990.00 379,939.00 379,939.00 379,939.00

420-12-506-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 1,144,817.17 1,526,027.10 1,526,027.10 1,813,773.09 1,813,773.09 1,813,773.09

420-12-506-000-580-000-580063-    
                      

Beaver Program                700.00 30,000.00 105,000.00 50,000.00 50,000.00 50,000.00

Total Other 1,423,755.11 1,802,017.10 1,877,017.10 2,245,712.09 2,245,712.09 2,245,712.09

582 Transfers
420-12-506-000-582-000-582000-    
                      

Transfer out                  5,096,134.00 2,091,000.00 119,550.16 0.00 75,000.00 75,000.00

420-12-506-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 3,668,888.63 0.00 1,214,000.00 1,215,000.00

Total Transfers 5,096,134.00 2,091,000.00 3,788,438.79 0.00 1,289,000.00 1,290,000.00

Total Stormwater 14,190,083.43 15,581,532.71 18,842,241.99 14,255,988.16 15,560,835.16 16,004,010.00

Total Stormwater Management 14,190,083.43 15,581,532.71 18,842,241.99 14,255,988.16 15,560,835.16 16,004,010.00

GRAND TOTAL 14,190,083.43 15,581,532.71 18,842,241.99 14,255,988.16 15,560,835.16 16,004,010.00
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FUNDS 421-426 - WATERSHED FUNDS SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 128,342$       142,483$       152,146$       6.78%
Interest 4,689             4,220             32,460           669.19%

TOTAL REVENUES 133,031$       146,703$       184,606$       25.84%

Fund Balance -                    -                    -                    -                

133,031$      146,703$      184,606$      25.84%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contractual Services 33,416$         142,885$       180,706$       26.47%
Indirect Cost Allocation 3,643             3,818             3,900             2.15%
TOTAL EXPENDITURES 37,059$         146,703$       184,606$       25.84%

Fund Balance 95,972           -                    -                    -                

133,031$      146,703$      184,606$      25.84%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Cartwheel Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
421-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            (2.91) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (24.00) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (31.65) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (31.65) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (11.76) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (43.44) (50.00) (50.00) 0.00 0.00 0.00

421-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (1,632.60) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (1,851.08) (1,851.08) 0.00 0.00 0.00

421-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (1,997.00)

421-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        12.10 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (2.77) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (3.92) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (3.92) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (4.76) 0.00 0.00 0.00 0.00 0.00

421-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (26.16) (25.00) (25.00) 0.00 0.00 0.00

421-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (175.29) (178.00) (178.00) (164.00) (164.00) (164.00)

Total Real property taxes (1,982.73) (2,104.08) (2,104.08) (164.00) (164.00) (2,161.00)

450 Interest on investments
421-00-000-000-450-000-450000-    
                      

Interest income               (56.77) (50.00) (50.00) (410.00) (410.00) (410.00)

Total Interest on investments (56.77) (50.00) (50.00) (410.00) (410.00) (410.00)

Total Undefined-Department (2,039.50) (2,154.08) (2,154.08) (574.00) (574.00) (2,571.00)

Total Cartwheel Watershed (2,039.50) (2,154.08) (2,154.08) (574.00) (574.00) (2,571.00)

GRAND TOTAL (2,039.50) (2,154.08) (2,154.08) (574.00) (574.00) (2,571.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Cartwheel Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

507 Watersheds

510 Contractual services
421-12-507-000-510-000-510022-    
                      

Watersheds                    0.00 2,102.08 2,102.08 500.00 2,290.00 2,471.00

Total Contractual services 0.00 2,102.08 2,102.08 500.00 2,290.00 2,471.00

561 Indirect cost allocation
421-12-507-000-561-000-561000-    
                      

Indirect cost allocation      53.99 52.00 52.00 100.00 100.00 100.00

Total Indirect cost allocation 53.99 52.00 52.00 100.00 100.00 100.00

Total Watersheds 53.99 2,154.08 2,154.08 600.00 2,390.00 2,571.00

Total Cartwheel Watershed 53.99 2,154.08 2,154.08 600.00 2,390.00 2,571.00

GRAND TOTAL 53.99 2,154.08 2,154.08 600.00 2,390.00 2,571.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Buck Creek Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
422-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            (125.98) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400011-    
                      

Taxes-real- 2011              (6.22) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400012-    
                      

Taxes-real- 2012              (8.08) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400013-    
                      

Taxes-real- 2013              (8.08) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400014-    
                      

Taxes-real- 2014              (7.85) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              (7.85) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (61.25) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (64.07) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (95.95) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (102.36) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (1,024.08) (1,300.00) (1,300.00) 0.00 0.00 0.00

422-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (59,690.06) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (67,389.74) (67,389.74) 0.00 0.00 0.00

422-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (76,512.00)

422-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (5.31) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011           (0.93) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012           (1.21) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (1.22) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (1.18) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (1.18) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (3.53) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (3.82) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (8.44) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (8.58) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (182.35) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (422.82) (700.00) (700.00) 0.00 0.00 0.00

422-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (5,126.37) (5,225.00) (5,225.00) (5,375.00) (5,375.00) (5,375.00)

Total Real property taxes (66,968.77) (74,614.74) (74,614.74) (5,375.00) (5,375.00) (81,887.00)

401 Personal property taxes
422-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        (0.18) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-401-000-401019-    
                      

Taxes personal- 2019          (1.80) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-401-000-401020-    
                      

Taxes personal- 2020          (1.08) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-401-000-401021-    
                      

Taxes-personal-2021           (0.06) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    (0.03) 0.00 0.00 0.00 0.00 0.00

422-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (0.27) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (3.42) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Buck Creek Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

450 Interest on investments
422-00-000-000-450-000-450000-    
                      

Interest income               (2,775.29) (2,500.00) (2,500.00) (19,340.00) (19,340.00) (19,340.00)

Total Interest on investments (2,775.29) (2,500.00) (2,500.00) (19,340.00) (19,340.00) (19,340.00)

Total Undefined-Department (69,747.48) (77,114.74) (77,114.74) (24,715.00) (24,715.00) (101,227.00)

Total Buck Creek Watershed (69,747.48) (77,114.74) (77,114.74) (24,715.00) (24,715.00) (101,227.00)

GRAND TOTAL (69,747.48) (77,114.74) (77,114.74) (24,715.00) (24,715.00) (101,227.00)
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ACCOUNTS FOR:
Buck Creek Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

507 Watersheds

510 Contractual services
422-12-507-000-510-000-510022-    
                      

Watersheds                    6,775.20 75,114.74 63,049.74 3,000.00 92,852.00 99,227.00

Total Contractual services 6,775.20 75,114.74 63,049.74 3,000.00 92,852.00 99,227.00

561 Indirect cost allocation
422-12-507-000-561-000-561000-    
                      

Indirect cost allocation      1,900.99 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Indirect cost allocation 1,900.99 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

582 Transfers
422-12-507-000-582-000-582000-    
                      

Transfer out                  0.00 0.00 12,065.00 0.00 0.00 0.00

Total Transfers 0.00 0.00 12,065.00 0.00 0.00 0.00

Total Watersheds 8,676.19 77,114.74 77,114.74 5,000.00 94,852.00 101,227.00

Total Buck Creek Watershed 8,676.19 77,114.74 77,114.74 5,000.00 94,852.00 101,227.00

GRAND TOTAL 8,676.19 77,114.74 77,114.74 5,000.00 94,852.00 101,227.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Crab Tree Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
423-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            (139.07) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400010-    
                      

Taxes-real- 2010              (3.01) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400011-    
                      

Taxes-real- 2011              (3.01) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400012-    
                      

Taxes-real- 2012              (3.01) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400013-    
                      

Taxes-real- 2013              (6.29) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400014-    
                      

Taxes-real- 2014              (4.61) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              (6.98) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (36.49) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (40.37) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (15.22) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              7.18 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (297.20) (450.00) (450.00) 0.00 0.00 0.00

423-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (18,766.38) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (21,241.94) (21,241.94) 0.00 0.00 0.00

423-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (22,653.00)

423-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (23.32) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010           (0.45) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011           (0.45) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012           (0.45) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (0.94) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (0.69) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (1.05) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (1.16) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (1.74) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           2.61 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (2.64) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (49.48) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (186.18) (250.00) (250.00) 0.00 0.00 0.00

423-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (1,314.49) (1,463.00) (1,463.00) (1,363.00) (1,363.00) (1,363.00)

Total Real property taxes (20,894.89) (23,404.94) (23,404.94) (1,363.00) (1,363.00) (24,016.00)

401 Personal property taxes
423-00-000-000-401-000-401014-    
                      

Taxes-personal-2014           (0.19) 0.00 0.00 0.00 0.00 0.00

423-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (0.03) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (0.22) 0.00 0.00 0.00 0.00 0.00

450 Interest on investments
423-00-000-000-450-000-450000-    
                      

Interest income               (1,369.72) (1,250.00) (1,250.00) (9,120.00) (9,120.00) (9,120.00)

Total Interest on investments (1,369.72) (1,250.00) (1,250.00) (9,120.00) (9,120.00) (9,120.00)

Total Undefined-Department (22,264.83) (24,654.94) (24,654.94) (10,483.00) (10,483.00) (33,136.00)
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Total Crab Tree Watershed (22,264.83) (24,654.94) (24,654.94) (10,483.00) (10,483.00) (33,136.00)

GRAND TOTAL (22,264.83) (24,654.94) (24,654.94) (10,483.00) (10,483.00) (33,136.00)
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ACCOUNTS FOR:
Crab Tree Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

507 Watersheds

510 Contractual services
423-12-507-000-510-000-510022-    
                      

Watersheds                    16,236.94 24,054.94 24,054.94 3,300.00 30,997.00 32,536.00

Total Contractual services 16,236.94 24,054.94 24,054.94 3,300.00 30,997.00 32,536.00

561 Indirect cost allocation
423-12-507-000-561-000-561000-    
                      

Indirect cost allocation      610.07 600.00 600.00 600.00 600.00 600.00

Total Indirect cost allocation 610.07 600.00 600.00 600.00 600.00 600.00

Total Watersheds 16,847.01 24,654.94 24,654.94 3,900.00 31,597.00 33,136.00

Total Crab Tree Watershed 16,847.01 24,654.94 24,654.94 3,900.00 31,597.00 33,136.00

GRAND TOTAL 16,847.01 24,654.94 24,654.94 3,900.00 31,597.00 33,136.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          E-109



ACCOUNTS FOR:
Gapway Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
424-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            5.12 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              0.47 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (1.30) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (1.30) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              0.34 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              0.03 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (85.76) (150.00) (150.00) 0.00 0.00 0.00

424-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (2,155.59) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (2,762.74) (2,762.74) 0.00 0.00 0.00

424-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (2,749.00)

424-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        1.14 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (0.01) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (0.01) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (0.01) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           0.24 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           0.22 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (13.51) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (33.51) (65.00) (65.00) 0.00 0.00 0.00

424-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (267.36) (251.00) (251.00) (252.00) (252.00) (252.00)

Total Real property taxes (2,550.80) (3,228.74) (3,228.74) (252.00) (252.00) (3,001.00)

401 Personal property taxes
424-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        10.52 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401014-    
                      

Taxes-personal-2014           (2.63) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401016-    
                      

Taxes personal- 2016          (2.63) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401017-    
                      

Taxes personal-2017           (2.63) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401018-    
                      

Taxes personal- 2018          (2.63) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    1.56 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (0.39) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016       (0.39) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017       (0.39) 0.00 0.00 0.00 0.00 0.00

424-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (0.39) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes 0.00 0.00 0.00 0.00 0.00 0.00

450 Interest on investments
424-00-000-000-450-000-450000-    
                      

Interest income               (9.82) (20.00) (20.00) (90.00) (90.00) (90.00)

Total Interest on investments (9.82) (20.00) (20.00) (90.00) (90.00) (90.00)

Total Undefined-Department (2,560.62) (3,248.74) (3,248.74) (342.00) (342.00) (3,091.00)

Total Gapway Watershed (2,560.62) (3,248.74) (3,248.74) (342.00) (342.00) (3,091.00)
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ACCOUNTS FOR:
Gapway Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

507 Watersheds

510 Contractual services
424-12-507-000-510-000-510022-    
                      

Watersheds                    1,800.00 3,148.74 3,148.74 2,800.00 2,905.00 2,991.00

Total Contractual services 1,800.00 3,148.74 3,148.74 2,800.00 2,905.00 2,991.00

561 Indirect cost allocation
424-12-507-000-561-000-561000-    
                      

Indirect cost allocation      75.16 100.00 100.00 100.00 100.00 100.00

Total Indirect cost allocation 75.16 100.00 100.00 100.00 100.00 100.00

Total Watersheds 1,875.16 3,248.74 3,248.74 2,900.00 3,005.00 3,091.00

Total Gapway Watershed 1,875.16 3,248.74 3,248.74 2,900.00 3,005.00 3,091.00

GRAND TOTAL 1,875.16 3,248.74 3,248.74 2,900.00 3,005.00 3,091.00
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ACCOUNTS FOR:
Simpson Creek Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
425-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            44.22 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400010-    
                      

Taxes-real- 2010              (0.44) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400011-    
                      

Taxes-real- 2011              (0.44) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400012-    
                      

Taxes-real- 2012              (0.44) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400013-    
                      

Taxes-real- 2013              (0.44) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400014-    
                      

Taxes-real- 2014              (0.49) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              (6.59) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (161.97) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (161.91) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (161.38) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (233.05) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (910.26) (750.00) (750.00) 0.00 0.00 0.00

425-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (25,936.53) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (29,012.64) (29,012.64) 0.00 0.00 0.00

425-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (31,475.00)

425-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        3.30 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010           (0.07) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011           (0.07) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012           (0.07) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (0.07) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (0.07) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (0.98) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (4.61) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (4.60) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (4.53) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (9.83) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (111.68) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (284.39) (400.00) (400.00) 0.00 0.00 0.00

425-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (2,057.66) (2,143.00) (2,143.00) (2,184.00) (2,184.00) (2,184.00)

Total Real property taxes (30,005.05) (32,305.64) (32,305.64) (2,184.00) (2,184.00) (33,659.00)

401 Personal property taxes
425-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        (0.29) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-401-000-401018-    
                      

Taxes personal- 2018          (0.79) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-401-000-401019-    
                      

Taxes personal- 2019          (4.48) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-401-000-401020-    
                      

Taxes personal- 2020          8.89 0.00 0.00 0.00 0.00 0.00

425-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    (0.04) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (0.12) 0.00 0.00 0.00 0.00 0.00

425-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (0.67) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Simpson Creek Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

425-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020       0.88 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes 3.38 0.00 0.00 0.00 0.00 0.00

450 Interest on investments
425-00-000-000-450-000-450000-    
                      

Interest income               (160.53) (100.00) (100.00) (1,330.00) (1,330.00) (1,330.00)

Total Interest on investments (160.53) (100.00) (100.00) (1,330.00) (1,330.00) (1,330.00)

Total Undefined-Department (30,162.20) (32,405.64) (32,405.64) (3,514.00) (3,514.00) (34,989.00)

Total Simpson Creek Watershed (30,162.20) (32,405.64) (32,405.64) (3,514.00) (3,514.00) (34,989.00)

GRAND TOTAL (30,162.20) (32,405.64) (32,405.64) (3,514.00) (3,514.00) (34,989.00)
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ACCOUNTS FOR:
Simpson Creek Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

507 Watersheds

510 Contractual services
425-12-507-000-510-000-510022-    
                      

Watersheds                    6,804.23 31,505.64 19,440.64 3,300.00 32,459.00 34,089.00

Total Contractual services 6,804.23 31,505.64 19,440.64 3,300.00 32,459.00 34,089.00

561 Indirect cost allocation
425-12-507-000-561-000-561000-    
                      

Indirect cost allocation      828.25 900.00 900.00 900.00 900.00 900.00

Total Indirect cost allocation 828.25 900.00 900.00 900.00 900.00 900.00

582 Transfers
425-12-507-000-582-000-582000-    
                      

Transfer out                  0.00 0.00 12,065.00 0.00 0.00 0.00

Total Transfers 0.00 0.00 12,065.00 0.00 0.00 0.00

Total Watersheds 7,632.48 32,405.64 32,405.64 4,200.00 33,359.00 34,989.00

Total Simpson Creek Watershed 7,632.48 32,405.64 32,405.64 4,200.00 33,359.00 34,989.00

GRAND TOTAL 7,632.48 32,405.64 32,405.64 4,200.00 33,359.00 34,989.00
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ACCOUNTS FOR:
Todd Swamp Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
426-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            (0.14) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (8.63) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (8.72) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (5.86) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (0.12) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (57.45) (200.00) (200.00) 0.00 0.00 0.00

426-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (5,514.81) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (6,243.26) (6,243.26) 0.00 0.00 0.00

426-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (7,160.00)

426-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        1.36 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (0.52) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (0.52) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (0.09) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           0.17 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (18.14) 0.00 0.00 0.00 0.00 0.00

426-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (74.45) (110.00) (110.00) 0.00 0.00 0.00

426-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (244.38) (272.00) (272.00) (262.00) (262.00) (262.00)

Total Real property taxes (5,932.30) (6,825.26) (6,825.26) (262.00) (262.00) (7,422.00)

403 FILOT-real
426-00-000-000-403-000-403001-    
                      

FILOT-Coca Cola               (6.77) 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (6.77) 0.00 0.00 0.00 0.00 0.00

450 Interest on investments
426-00-000-000-450-000-450000-    
                      

Interest income               (316.65) (300.00) (300.00) (2,170.00) (2,170.00) (2,170.00)

Total Interest on investments (316.65) (300.00) (300.00) (2,170.00) (2,170.00) (2,170.00)

Total Undefined-Department (6,255.72) (7,125.26) (7,125.26) (2,432.00) (2,432.00) (9,592.00)

Total Todd Swamp Watershed (6,255.72) (7,125.26) (7,125.26) (2,432.00) (2,432.00) (9,592.00)

GRAND TOTAL (6,255.72) (7,125.26) (7,125.26) (2,432.00) (2,432.00) (9,592.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Todd Swamp Watershed

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

507 Watersheds

510 Contractual services
426-12-507-000-510-000-510022-    
                      

Watersheds                    1,800.00 6,959.26 6,959.26 3,300.00 8,773.00 9,392.00

Total Contractual services 1,800.00 6,959.26 6,959.26 3,300.00 8,773.00 9,392.00

561 Indirect cost allocation
426-12-507-000-561-000-561000-    
                      

Indirect cost allocation      174.07 166.00 166.00 200.00 200.00 200.00

Total Indirect cost allocation 174.07 166.00 166.00 200.00 200.00 200.00

Total Watersheds 1,974.07 7,125.26 7,125.26 3,500.00 8,973.00 9,592.00

Total Todd Swamp Watershed 1,974.07 7,125.26 7,125.26 3,500.00 8,973.00 9,592.00

GRAND TOTAL 1,974.07 7,125.26 7,125.26 3,500.00 8,973.00 9,592.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 440 - MT. GILEAD ROAD MAINTENANCE FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 167,214$     177,033$     181,487$     2.52%
Interest on Investments 1,277           900             11,230        1147.78%
Other -                  -                 -                 -             
TOTAL REVENUES 168,491$     177,933$     192,717$     8.31%

Fund Balance -                  -                 -                 -             

168,491$    177,933$   192,717$   8.31%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 4,405$         4,625$        4,625$        -             
Contractual Services 14,515         23,900        23,900        -             
Supplies and Materials 8,705           145,486      162,437       11.65%
Indirect Cost Allocation 1,754           3,922          1,755          -55.25%
TOTAL EXPENDITURES 29,379$       177,933$     192,717$     8.31%

Fund Balance 139,112       -                 -                 -             

168,491$    177,933$   192,717$   8.31%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Mt Gilead Road Maintenance

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
440-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued (752.70) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-400-000-400020-    
                      

Taxes-real- 2020 (585.90) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-400-000-400021-    
                      

Taxes-real- 2021 (159,641.40) (900.00) (900.00) 0.00 0.00 0.00

440-00-000-000-400-000-400022-    
                      

Taxes-real- 2022 0.00 (169,340.74) (169,340.74) (900.00) (900.00) (900.00)

440-00-000-000-400-000-400023-    
                      

Taxes-real- 2023 0.00 0.00 0.00 (172,942.00) (172,942.00) (174,383.00)

440-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (112.91) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020 (112.91) 0.00 0.00 (700.00) 0.00 0.00

440-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021 (1,278.60) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-400-000-400122-    
                      

Taxes-real pen-2022 0.00 (1,350.00) (1,350.00) 0.00 (700.00) (700.00)

440-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption (3,195.00) (3,658.00) (3,658.00) (3,195.00) (3,195.00) (3,195.00)

Total Real property taxes (165,679.42) (175,248.74) (175,248.74) (177,737.00) (177,737.00) (179,178.00)

401 Personal property taxes
440-00-000-000-401-000-401019-    
                      

Taxes personal- 2019 (2.10) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-401-000-401020-    
                      

Taxes personal- 2020 (100.32) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-401-000-401021-    
                      

Taxes-personal-2021 (1,386.75) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-401-000-401022-    
                      

Taxes-personal-2022 0.00 (1,783.89) (1,783.89) 0.00 0.00 0.00

440-00-000-000-401-000-401023-    
                      

Taxes-personal-2023 0.00 0.00 0.00 (2,309.00) (2,309.00) (2,309.00)

440-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019 (0.32) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020 (15.05) 0.00 0.00 0.00 0.00 0.00

440-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021 (29.57) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (1,534.11) (1,783.89) (1,783.89) (2,309.00) (2,309.00) (2,309.00)

450 Interest on investments
440-00-000-000-450-000-450000-    
                      

Interest income (1,276.58) (900.00) (900.00) (11,230.00) (11,230.00) (11,230.00)

Total Interest on investments (1,276.58) (900.00) (900.00) (11,230.00) (11,230.00) (11,230.00)

479 Fund balance
440-00-000-000-479-000-479999-    
                      

Fund balance 0.00 0.00 (204,295.60) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (204,295.60) 0.00 0.00 0.00

Total Undefined-Department (168,490.11) (177,932.63) (382,228.23) (191,276.00) (191,276.00) (192,717.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

(168,490.11) (177,932.63) (382,228.23) (191,276.00) (191,276.00) (192,717.00)Total Mt Gilead Road Maintenance

GRAND TOTAL (168,490.11) (177,932.63) (382,228.23) (191,276.00) (191,276.00) (192,717.00)
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ACCOUNTS FOR:
Mt Gilead Road Maintenance

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

500 Personnel Costs
440-00-000-000-500-000-500016-    
                      

Insurance supplemental tort 4,405.00 4,625.00 4,625.00 4,625.00 4,625.00 4,625.00

Total Personnel Costs 4,405.00 4,625.00 4,625.00 4,625.00 4,625.00 4,625.00

510 Contractual services
440-00-000-000-510-000-510000-    
                      

Electricity 12,104.11 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

440-00-000-000-510-000-510001-    
                      

Water & sewer 418.41 2,300.00 2,300.00 2,300.00 2,300.00 2,300.00

440-00-000-000-510-000-510005-    
                      

Professional services 0.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

440-00-000-000-510-000-510007-    
                      

Advertising & signs 1,992.60 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00

Total Contractual services 14,515.12 23,900.00 23,900.00 23,900.00 23,900.00 23,900.00

520 Supplies & materials
440-00-000-000-520-000-520003-    
                      

Grounds maintenance 8,705.00 10,000.00 10,000.00 13,000.00 13,000.00 13,000.00

440-00-000-000-520-000-520006-    
                      

Repairs & maintenance 0.00 135,485.63 339,781.23 135,485.00 147,996.00 149,437.00

Total Supplies & materials 8,705.00 145,485.63 349,781.23 148,485.00 160,996.00 162,437.00

561 Indirect cost allocation
440-00-000-000-561-000-561000-    
                      

Indirect cost allocation 1,754.03 3,922.00 3,922.00 1,755.00 1,755.00 1,755.00

Total Indirect cost allocation 1,754.03 3,922.00 3,922.00 1,755.00 1,755.00 1,755.00

Total Undefined-Department 29,379.15 177,932.63 382,228.23 178,765.00 191,276.00 192,717.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

29,379.15 177,932.63 382,228.23 178,765.00 191,276.00 192,717.00Total Mt Gilead Road Maintenance

GRAND TOTAL 29,379.15 177,932.63 382,228.23 178,765.00 191,276.00 192,717.00
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FUND 442 - ARCADIAN SHORES FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 66,659$     70,006$     79,954$     14.21%
Interest 402            300            3,230         976.67%
Other 500            -                -                -              

TOTAL REVENUES 67,561$     70,306$     83,184$     18.32%

Fund Balance -                -                -                -              

67,561$    70,306$    83,184$    18.32%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 4,405$       4,625$       4,625$       -              
Contractual Services 56              14,056       14,056       -              
Supplies & Materials 28,805       22,600       22,600       -              
Contingency -                27,025       40,288       49.08%
Indirect Cost Allocation 1,615         2,000         1,615         -19.25%

TOTAL EXPENDITURES 34,881$     70,306$     83,184$     18.32%

Fund Balance 32,680       -                -                -              

67,561$    70,306$    83,184$    18.32%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Arcadian Shores

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
442-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued 60.46 0.00 0.00 0.00 0.00 0.00

442-00-000-000-400-000-400020-    
                      

Taxes-real- 2020 (273.77) 0.00 0.00 0.00 0.00 0.00

442-00-000-000-400-000-400021-    
                      

Taxes-real- 2021 (62,865.43) (900.00) (900.00) 0.00 0.00 0.00

442-00-000-000-400-000-400022-    
                      

Taxes-real- 2022 0.00 (64,820.87) (64,820.87) 0.00 (200.00) (200.00)

442-00-000-000-400-000-400023-    
                      

Taxes-real- 2023 0.00 0.00 0.00 (66,812.00) (75,549.00) (75,618.00)

442-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        41.07 0.00 0.00 0.00 0.00 0.00

442-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021 (206.53) 0.00 0.00 0.00 0.00 0.00

442-00-000-000-400-000-400122-    
                      

Taxes-real pen-2022 0.00 (450.00) (450.00) 0.00 0.00 0.00

442-00-000-000-400-000-400123-    
                      

Taxes-real pen-2023 0.00 0.00 0.00 (15.00) (170.00) (170.00)

442-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption (2,961.46) (3,188.00) (3,188.00) (3,024.00) (3,024.00) (3,024.00)

Total Real property taxes (66,205.66) (69,358.87) (69,358.87) (69,851.00) (78,943.00) (79,012.00)

401 Personal property taxes
442-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        237.25 0.00 0.00 0.00 0.00 0.00

442-00-000-000-401-000-401020-    
                      

Taxes personal- 2020 (237.25) 0.00 0.00 0.00 0.00 0.00

442-00-000-000-401-000-401021-    
                      

Taxes-personal-2021 (453.74) 0.00 0.00 0.00 0.00 0.00

442-00-000-000-401-000-401022-    
                      

Taxes-personal-2022 0.00 (647.47) (647.47) 0.00 0.00 0.00

442-00-000-000-401-000-401023-    
                      

Taxes-personal-2023 0.00 0.00 0.00 (850.00) (942.00) (942.00)

442-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    35.59 0.00 0.00 0.00 0.00 0.00

442-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020 (35.59) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (453.74) (647.47) (647.47) (850.00) (942.00) (942.00)

450 Interest on investments
442-00-000-000-450-000-450000-    
                      

Interest income (402.12) (300.00) (300.00) (3,230.00) (3,230.00) (3,230.00)

Total Interest on investments (402.12) (300.00) (300.00) (3,230.00) (3,230.00) (3,230.00)

470 Other
442-00-000-000-470-000-470000-    
                   

Miscellaneous revenue (500.00) 0.00 0.00 0.00 0.00 0.00

Total Other (500.00) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (67,561.52) (70,306.34) (70,306.34) (73,931.00) (83,115.00) (83,184.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

(67,561.52) (70,306.34) (70,306.34) (73,931.00) (83,115.00) (83,184.00)Total Arcadian Shores

GRAND TOTAL (67,561.52) (70,306.34) (70,306.34) (73,931.00) (83,115.00) (83,184.00)
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ACCOUNTS FOR:
Arcadian Shores

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

500 Personnel Costs
442-00-000-000-500-000-500016-    
                      

Insurance supplemental tort 4,405.00 4,625.00 4,625.00 4,625.00 4,625.00 4,625.00

Total Personnel Costs 4,405.00 4,625.00 4,625.00 4,625.00 4,625.00 4,625.00

510 Contractual services
442-00-000-000-510-000-510000-    
                      

Electricity 0.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00

442-00-000-000-510-000-510015-    
                      

Storm water fees 55.74 56.00 56.00 56.00 56.00 56.00

Total Contractual services 55.74 14,056.00 14,056.00 14,056.00 14,056.00 14,056.00

520 Supplies & materials
442-00-000-000-520-000-520002-    
                      

Postage 292.66 200.00 200.00 200.00 200.00 200.00

442-00-000-000-520-000-520003-    
                      

Grounds maintenance 21,410.00 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00

442-00-000-000-520-000-520004-    
                      

Office supplies 65.08 400.00 400.00 400.00 400.00 400.00

442-00-000-000-520-000-520006-    
                      

Repairs & maintenance 7,037.63 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00

Total Supplies & materials 28,805.37 22,600.00 22,600.00 22,600.00 22,600.00 22,600.00

550 Contingency
442-00-000-000-550-000-550000-    
                      

Contingency 0.00 11,025.34 11,025.34 12,424.00 24,219.00 24,288.00

442-00-000-000-550-000-550115-    
                      

Future Resurfacing(Restricted) 0.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00

Total Contingency 0.00 27,025.34 27,025.34 28,424.00 40,219.00 40,288.00

561 Indirect cost allocation
442-00-000-000-561-000-561000-    
                      

Indirect cost allocation 1,614.98 2,000.00 2,000.00 1,615.00 1,615.00 1,615.00

Total Indirect cost allocation 1,614.98 2,000.00 2,000.00 1,615.00 1,615.00 1,615.00

Total Undefined-Department 34,881.09 70,306.34 70,306.34 71,320.00 83,115.00 83,184.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

34,881.09 70,306.34 70,306.34 71,320.00 83,115.00 83,184.00Total Arcadian Shores

GRAND TOTAL 34,881.09 70,306.34 70,306.34 71,320.00 83,115.00 83,184.00
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FUND 460 - HIGHER EDUCATION FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 1,977,403$    2,086,390$    2,235,952$    7.17%
Intergovernmental 5,643             4,835             4,739             -1.99%
Interest 3,558             1,600             24,020           1401.25%

TOTAL REVENUES 1,986,604$    2,092,825$    2,264,711$    8.21%

Fund Balance -                    -                    -                

1,986,604$   2,092,825$   2,264,711$   8.21%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Other 1,965,723$    2,092,825$    2,264,711$    8.21%

TOTAL EXPENDITURES 1,965,723$    2,092,825$    2,264,711$    8.21%

Transfers Out -                    -                    -                    -                
Fund Balance 20,881           -                    -                    -                

1,986,604$   2,092,825$   2,264,711$   8.21%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Higher Education

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
460-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            1,121.56 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400010-    
                      

Taxes-real- 2010              (8.56) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400011-    
                      

Taxes-real- 2011              (13.55) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400012-    
                      

Taxes-real- 2012              (16.02) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400013-    
                      

Taxes-real- 2013              (17.88) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400014-    
                      

Taxes-real- 2014              (21.45) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              (128.70) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (1,492.17) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (1,204.94) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (1,263.92) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (1,733.67) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (17,969.59) (24,500.00) (24,500.00) 0.00 0.00 0.00

460-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (1,568,402.17) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (1,682,121.92) (1,682,121.92) 0.00 (23,000.00) (23,000.00)

460-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (1,829,990.00)

460-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (35.86) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010           (1.33) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011           (2.07) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012           (2.45) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (2.76) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (3.17) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (19.20) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (84.36) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (39.22) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (46.05) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (142.94) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (2,847.60) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (8,651.73) (13,500.00) (13,500.00) 0.00 0.00 0.00

460-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (55,507.45) (55,385.00) (55,385.00) (58,804.00) (58,804.00) (58,804.00)

460-00-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (1,885.20) (1,650.00) (1,650.00) (1,650.00) (1,650.00) (1,650.00)

460-00-000-000-400-000-400920-    
                      

Taxes-MB TIF Refunding        (19,260.15) (18,705.64) (18,705.64) (18,705.64) (18,705.64) (18,705.64)

Total Real property taxes (1,679,682.60) (1,795,862.56) (1,795,862.56) (79,159.64) (102,159.64) (1,932,149.64)

401 Personal property taxes
460-00-000-000-401-000-401006-    
                      

Taxes-personal-2006           2.02 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401007-    
                      

Taxes-personal-2007           2.23 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        529.06 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401010-    
                      

Taxes-personal-2010           (113.36) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401011-    
                      

Taxes-personal-2011           (186.19) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Higher Education

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

460-00-000-000-401-000-401012-    
                      

Taxes-personal-2012           (118.18) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401013-    
                      

Taxes-personal-2013           (111.96) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401014-    
                      

Taxes-personal-2014           (175.93) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401015-    
                      

Taxes personal- 2015          (171.78) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401016-    
                      

Taxes personal- 2016          (290.81) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401017-    
                      

Taxes personal- 2017          (29.52) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401018-    
                      

Taxes personal- 2018          (379.89) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401019-    
                      

Taxes personal- 2019          (899.79) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401020-    
                      

Taxes personal- 2020          (2,113.07) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401021-    
                      

Taxes personal- 2021          (99,061.74) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401022-    
                      

Taxes-personal-2022           (5,576.33) (109,016.39) (109,016.39) 0.00 0.00 0.00

460-00-000-000-401-000-401023-    
                      

Taxes personal- 2023          0.00 0.00 0.00 (116,287.00) (116,287.00) (116,287.00)

460-00-000-000-401-000-401106-    
                      

Taxes-personal pen-2006       0.20 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    186.64 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401110-    
                      

Taxes-personal pen-2010       (16.96) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401111-    
                      

Taxes-personal pen-2011       (21.41) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401112-    
                      

Taxes-personal pen-2012       (21.48) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401113-    
                      

Taxes-personal pen-2013       (20.27) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (31.68) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401115-    
                      

Taxes-personal pen-2015       (32.86) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016       (47.02) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017       (65.74) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (91.68) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (177.49) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020       (450.05) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021       (548.60) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (110,033.64) (109,016.39) (109,016.39) (116,287.00) (116,287.00) (116,287.00)

402 Vehicles taxes
460-00-000-000-402-000-402005-    
                      

Taxes-vehicles-2005           (0.64) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402006-    
                      

Taxes-vehicles-2006           (0.13) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402007-    
                      

Taxes-vehicles-2007           (1.04) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402008-    
                      

Taxes-vehicles-2008           (0.04) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402009-    
                      

Taxes-vehicles-2009           0.70 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402010-    
                      

Taxes-vehicles-2010           (0.34) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402011-    
                      

Taxes-vehicles-2011           (1.09) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402012-    
                      

Taxes-vehicles-2012           (5.30) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402013-    
                      

Taxes-vehicles-2013           (5.66) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402014-    
                      

Taxes-vehicles-2014           (8.37) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402015-    
                      

Taxes-vehicles-2015           (10.77) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402016-    
                      

Taxes-vehicles-2016           (20.49) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402017-    
                      

Taxes-vehicles-2017           (25.44) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402018-    
                      

Taxes-vehicles-2018           (56.03) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402019-    
                      

Taxes-vehicles-2019           (147.56) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Higher Education

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

460-00-000-000-402-000-402020-    
                      

Taxes-vehicles-2020 (1,590.57) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402021-    
                      

Taxes-vehicles-2021 (91,673.00) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-402-000-402022-    
                      

Taxes-vehicles-2022 (82,429.73) (91,600.64) (91,600.64) 0.00 0.00 0.00

460-00-000-000-402-000-402023-    
                      

Taxes-vehicles-2023 0.00 (79,910.78) (79,910.78) (177,066.00) (93,844.98) (93,844.98)

460-00-000-000-402-000-402024-    
                      

Taxes-vehicles-2024 0.00 0.00 0.00 0.00 (83,221.02) (83,221.02)

Total Vehicles taxes (175,975.50) (171,511.42) (171,511.42) (177,066.00) (177,066.00) (177,066.00)

403 FILOT-real
460-00-000-000-403-000-403000-    
                      

FILOT (11,657.90) (10,000.00) (10,000.00) (10,450.00) (10,450.00) (10,450.00)

460-00-000-000-403-000-403001-    
                      

FILOT-Coca Cola (1.48) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-403-000-403002-    
                      

FILOT-Metglass (8.48) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-403-000-403003-    
                      

FILOT-Native Sons (39.84) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-403-000-403004-    
                      

FILOT-StarTek (2.31) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-403-000-403009-    
                      

FILOT - Loris Commerce Center (0.84) 0.00 0.00 0.00 0.00 0.00

460-00-000-000-403-000-403333-    
                      

Filot - real - pen 0.01 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (11,710.84) (10,000.00) (10,000.00) (10,450.00) (10,450.00) (10,450.00)

411 Intergovernmental-state
460-00-000-000-411-000-411004-    
                      

State-inventory tax (4,786.68) (4,834.76) (4,834.76) 0.00 (4,738.60) (4,738.60)

460-00-000-000-411-000-411024-    
                      

State-heavy equip rental fee (855.82) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (5,642.50) (4,834.76) (4,834.76) 0.00 (4,738.60) (4,738.60)

450 Interest on investments
460-00-000-000-450-000-450000-    
                      

Interest income (3,557.72) (1,600.00) (1,600.00) (24,020.00) (24,020.00) (24,020.00)

Total Interest on investments (3,557.72) (1,600.00) (1,600.00) (24,020.00) (24,020.00) (24,020.00)

Total Undefined-Department (1,986,602.80) (2,092,825.13) (2,092,825.13) (406,982.64) (434,721.24) (2,264,711.24)

(1,986,602.80) (2,092,825.13) (2,092,825.13) (406,982.64) (434,721.24) (2,264,711.24)Total Higher Education

GRAND TOTAL (1,986,602.80) (2,092,825.13) (2,092,825.13) (406,982.64) (434,721.24) (2,264,711.24)
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ACCOUNTS FOR:
Higher Education

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

580 Other
460-00-000-000-580-000-580008-    
                   

Higher Education Commission 1,965,723.30 2,092,825.13 2,092,825.13 0.00 2,234,798.24 2,264,711.24

Total Other 1,965,723.30 2,092,825.13 2,092,825.13 0.00 2,234,798.24 2,264,711.24

Total Undefined-Department 1,965,723.30 2,092,825.13 2,092,825.13 0.00 2,234,798.24 2,264,711.24

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

1,965,723.30 2,092,825.13 2,092,825.13 0.00 2,234,798.24 2,264,711.24Total Higher Education

GRAND TOTAL 1,965,723.30 2,092,825.13 2,092,825.13 0.00 2,234,798.24 2,264,711.24
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FUND 461 - HORRY-GEORGETOWN TEC FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 4,802,680$    5,070,731$    5,460,092$    7.68%
Intergovernmental 13,703           11,742           11,508           -1.99%
Interest 11,487           7,500             109,460         1359.47%

TOTAL REVENUES 4,827,870$    5,089,973$    5,581,060$    9.65%

Fund Balance -                    -                    -                    -                

4,827,870$   5,089,973$   5,581,060$   9.65%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Other 4,000,000$    4,835,271$    5,333,360$    10.30%

TOTAL EXPENDITURES 4,000,000$    4,835,271$    5,333,360$    10.30%

Transfers Out 251,602         254,702         247,700         -2.75%
Fund Balance 576,268         -                    -                    -                

4,827,870$   5,089,973$   5,581,060$   9.65%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Horry-Georgetown Tech

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
461-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            2,711.71 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400010-    
                      

Taxes-real- 2010              (21.96) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400011-    
                      

Taxes-real- 2011              (34.84) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400012-    
                      

Taxes-real- 2012              (41.16) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400013-    
                      

Taxes-real- 2013              (45.89) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400014-    
                      

Taxes-real- 2014              (55.08) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              (330.67) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (3,834.31) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (3,096.34) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (3,248.55) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (4,212.83) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (43,637.03) (60,000.00) (60,000.00) 0.00 0.00 0.00

461-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (3,808,837.07) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              (554.27) (4,085,219.94) (4,085,219.94) 0.00 (55,000.00) (55,000.00)

461-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (4,444,427.00)

461-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (88.74) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010           (3.27) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011           (5.19) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012           (6.14) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (6.87) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (8.30) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (49.67) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (217.50) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (100.99) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (118.78) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (347.41) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (6,917.07) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (21,011.79) (32,000.00) (32,000.00) 0.00 0.00 0.00

461-00-000-000-400-000-400122-    
                      

Taxes-real pen-2022           0.00 0.00 0.00 0.00 (28,000.00) (28,000.00)

461-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (134,802.39) (135,850.00) (135,850.00) (142,808.00) (142,808.00) (142,808.00)

461-00-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (4,607.74) (4,100.00) (4,100.00) (4,100.00) (4,100.00) (4,100.00)

461-00-000-000-400-000-400920-    
                      

Taxes-MB TIF Refunding        (46,774.65) (48,104.76) (48,104.76) (48,104.76) (48,104.76) (48,104.76)

Total Real property taxes (4,080,304.79) (4,365,274.70) (4,365,274.70) (195,012.76) (278,012.76) (4,722,439.76)

401 Personal property taxes
461-00-000-000-401-000-401006-    
                      

Taxes-personal-2006           5.49 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401007-    
                      

Taxes-personal-2007           6.04 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        1,254.06 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401010-    
                      

Taxes-personal-2010           (291.48) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Horry-Georgetown Tech

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

461-00-000-000-401-000-401011-    
                      

Taxes-personal-2011           (478.84) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401012-    
                      

Taxes-personal-2012           (304.04) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401013-    
                      

Taxes-personal-2013           (287.82) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401014-    
                      

Taxes-personal-2014           (452.24) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401015-    
                      

Taxes personal- 2015          (441.75) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401016-    
                      

Taxes personal- 2016          (747.80) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401017-    
                      

Taxes personal- 2017          (75.57) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401018-    
                      

Taxes personal- 2018          (975.76) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401019-    
                      

Taxes personal- 2019          (2,183.73) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401020-    
                      

Taxes personal- 2020          (5,128.14) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401021-    
                      

Taxes personal- 2021          (240,523.04) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401022-    
                      

Taxes-personal-2022           (13,535.34) (264,825.27) (264,825.27) 0.00 0.00 0.00

461-00-000-000-401-000-401023-    
                      

Taxes personal- 2023          0.00 0.00 0.00 (282,382.00) (282,382.00) (282,382.00)

461-00-000-000-401-000-401106-    
                      

Taxes-personal pen-2006       0.55 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    458.35 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401110-    
                      

Taxes-personal pen-2010       (43.72) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401111-    
                      

Taxes-personal pen-2011       (55.04) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401112-    
                      

Taxes-personal pen-2012       (55.12) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401113-    
                      

Taxes-personal pen-2013       (52.03) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (81.12) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401115-    
                      

Taxes-personal pen-2015       (84.07) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016       (120.54) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017       (168.31) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (234.97) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (428.94) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020       (1,087.50) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021       (1,332.21) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (267,444.63) (264,825.27) (264,825.27) (282,382.00) (282,382.00) (282,382.00)

402 Vehicles taxes
461-00-000-000-402-000-402005-    
                      

Taxes-vehicles-2005           (1.75) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402006-    
                      

Taxes-vehicles-2006           (0.36) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402007-    
                      

Taxes-vehicles-2007           (2.83) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402008-    
                      

Taxes-vehicles-2008           (0.10) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402009-    
                      

Taxes-vehicles-2009           1.90 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402010-    
                      

Taxes-vehicles-2010           (0.92) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402011-    
                      

Taxes-vehicles-2011           (2.77) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402012-    
                      

Taxes-vehicles-2012           (13.54) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402013-    
                      

Taxes-vehicles-2013           (14.49) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402014-    
                      

Taxes-vehicles-2014           (21.37) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402015-    
                      

Taxes-vehicles-2015           (27.39) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402016-    
                      

Taxes-vehicles-2016           (52.14) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402017-    
                      

Taxes-vehicles-2017           (64.59) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402018-    
                      

Taxes-vehicles-2018           (142.44) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Horry-Georgetown Tech

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

461-00-000-000-402-000-402019-    
                      

Taxes-vehicles-2019 (375.93) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402020-    
                      

Taxes-vehicles-2020 (3,854.73) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402021-    
                      

Taxes-vehicles-2021 (222,204.22) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-402-000-402022-    
                      

Taxes-vehicles-2022 (199,706.96) (222,027.94) (222,027.94) 0.00 0.00 0.00

461-00-000-000-402-000-402023-    
                      

Taxes-vehicles-2023 0.00 (193,603.05) (193,603.05) (429,145.00) (227,446.85) (227,446.85)

461-00-000-000-402-000-402024-    
                      

Taxes-vehicles-2024 0.00 0.00 0.00 0.00 (201,698.15) (201,698.15)

Total Vehicles taxes (426,484.63) (415,630.99) (415,630.99) (429,145.00) (429,145.00) (429,145.00)

403 FILOT-real
461-00-000-000-403-000-403000-    
                      

FILOT (28,316.12) (25,000.00) (25,000.00) (26,125.00) (26,125.00) (26,125.00)

461-00-000-000-403-000-403001-    
                      

FILOT-Coca Cola (3.60) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-403-000-403002-    
                      

FILOT-Metglass (21.27) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-403-000-403003-    
                      

FILOT-Native Sons (96.76) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-403-000-403004-    
                      

FILOT-StarTek (5.89) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-403-000-403009-    
                      

FILOT - Loris Commerce Center (2.03) 0.00 0.00 0.00 0.00 0.00

461-00-000-000-403-000-403333-    
                      

Filot - real - pen 0.02 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (28,445.65) (25,000.00) (25,000.00) (26,125.00) (26,125.00) (26,125.00)

411 Intergovernmental-state
461-00-000-000-411-000-411004-    
                      

State-inventory tax (11,624.82) (11,741.60) (11,741.60) 0.00 (11,508.04) (11,508.04)

461-00-000-000-411-000-411024-    
                      

State-heavy equip rental fee (2,078.43) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (13,703.25) (11,741.60) (11,741.60) 0.00 (11,508.04) (11,508.04)

450 Interest on investments
461-00-000-000-450-000-450000-    
                      

Interest income (11,487.25) (7,500.00) (7,500.00) (109,460.00) (109,460.00) (109,460.00)

Total Interest on investments (11,487.25) (7,500.00) (7,500.00) (109,460.00) (109,460.00) (109,460.00)

Total Undefined-Department (4,827,870.20) (5,089,972.56) (5,089,972.56) (1,042,124.76) (1,136,632.80) (5,581,059.80)

(4,827,870.20) (5,089,972.56) (5,089,972.56) (1,042,124.76) (1,136,632.80) (5,581,059.80)Total Horry-Georgetown Tech

GRAND TOTAL (4,827,870.20) (5,089,972.56) (5,089,972.56) (1,042,124.76) (1,136,632.80) (5,581,059.80)
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ACCOUNTS FOR:
Horry-Georgetown Tech

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

580 Other
461-00-000-000-580-000-580008-    
                   

Horry-Georgetown Tech 4,000,000.00 4,835,270.56 4,835,270.56 0.00 5,260,709.80 5,333,359.80

Total Other 4,000,000.00 4,835,270.56 4,835,270.56 0.00 5,260,709.80 5,333,359.80

582 Transfers
461-00-000-000-582-000-582002-    
                      

Transfer Out -Debt 251,602.00 254,702.00 254,702.00 247,502.00 247,700.00 247,700.00

Total Transfers 251,602.00 254,702.00 254,702.00 247,502.00 247,700.00 247,700.00

Total Undefined-Department 4,251,602.00 5,089,972.56 5,089,972.56 247,502.00 5,508,409.80 5,581,059.80

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

4,251,602.00 5,089,972.56 5,089,972.56 247,502.00 5,508,409.80 5,581,059.80Total Horry-Georgetown Tech

GRAND TOTAL 4,251,602.00 5,089,972.56 5,089,972.56 247,502.00 5,508,409.80 5,581,059.80
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FUND 462 - SENIOR CITIZEN FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Property Taxes 1,129,814$    1,191,924$    1,284,587$    7.77%
Intergovernmental 489                -                    -                    -                
Interest 1,032             500                6,440             1188.00%

TOTAL REVENUES 1,131,335$    1,192,424$    1,291,027$    8.27%

Fund Balance -                    -                    -                    -                

1,131,335$   1,192,424$   1,291,027$   8.27%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contributions to Other Agencies 1,111,567$    1,183,424$    1,275,300$    7.76%
Indirect Cost Allocation 15,726           9,000             15,727           74.74%

TOTAL EXPENDITURES 1,127,293$    1,192,424$    1,291,027$    8.27%

Fund Balance 4,042             -                    -                    -                

1,131,335$   1,192,424$   1,291,027$   8.27%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND OTHER 
USES
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ACCOUNTS FOR:
Senior Citizen

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
462-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            641.19 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400010-    
                      

Taxes-real- 2010              (4.86) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400011-    
                      

Taxes-real- 2011              (7.73) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400012-    
                      

Taxes-real- 2012              (9.14) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400013-    
                      

Taxes-real- 2013              (10.19) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400014-    
                      

Taxes-real- 2014              (12.24) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              (73.50) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (852.39) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (688.00) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (722.51) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (991.52) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (10,267.70) (14,000.00) (14,000.00) 0.00 0.00 0.00

462-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (896,170.77) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              (358.65) (961,212.22) (961,212.22) 0.00 (13,500.00) (13,500.00)

462-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (1,045,599.00)

462-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (19.97) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010           (0.72) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011           (1.13) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012           (1.34) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (1.51) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (1.84) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (11.03) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (48.28) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (22.50) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (26.46) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (81.99) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (1,627.19) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (4,943.33) (7,750.00) (7,750.00) 0.00 0.00 0.00

462-00-000-000-400-000-400122-    
                      

Taxes-real pen-2022           0.00 0.00 0.00 0.00 (6,700.00) (6,700.00)

462-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (31,717.61) (31,350.00) (31,350.00) (33,602.00) (33,602.00) (33,602.00)

462-00-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (1,047.83) (950.00) (950.00) (950.00) (950.00) (950.00)

462-00-000-000-400-000-400920-    
                      

Taxes-MB TIF Refunding        (11,005.79) (10,691.08) (10,691.08) (10,691.08) (10,691.08) (10,691.08)

Total Real property taxes (960,086.53) (1,025,953.30) (1,025,953.30) (45,243.08) (65,443.08) (1,111,042.08)

401 Personal property taxes
462-00-000-000-401-000-401006-    
                      

Taxes-personal-2006           1.16 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401007-    
                      

Taxes-personal-2007           1.27 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        301.03 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401010-    
                      

Taxes-personal-2010           (64.77) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          E-134



ACCOUNTS FOR:
Senior Citizen

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

462-00-000-000-401-000-401011-    
                      

Taxes-personal-2011           (106.37) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401012-    
                      

Taxes-personal-2012           (67.58) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401013-    
                      

Taxes-personal-2013           (63.93) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401014-    
                      

Taxes-personal-2014           (100.41) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401015-    
                      

Taxes personal- 2015          (98.10) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401016-    
                      

Taxes personal- 2016          (166.07) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401017-    
                      

Taxes personal- 2017          (16.67) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401018-    
                      

Taxes personal- 2018          (216.63) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401019-    
                      

Taxes personal- 2019          (513.58) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401020-    
                      

Taxes personal- 2020          (1,205.98) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401021-    
                      

Taxes personal- 2021          (56,584.94) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401022-    
                      

Taxes-personal-2022           (3,183.56) (62,318.43) (62,318.43) 0.00 0.00 0.00

462-00-000-000-401-000-401023-    
                      

Taxes personal- 2023          0.00 0.00 0.00 (66,440.00) (66,440.00) (66,440.00)

462-00-000-000-401-000-401106-    
                      

Taxes-personal pen-2006       0.12 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    105.60 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401110-    
                      

Taxes-personal pen-2010       (9.68) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401111-    
                      

Taxes-personal pen-2011       (12.17) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401112-    
                      

Taxes-personal pen-2012       (12.25) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401113-    
                      

Taxes-personal pen-2013       (11.52) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (17.90) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401115-    
                      

Taxes-personal pen-2015       (18.61) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016       (26.72) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017       (37.20) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (51.91) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (100.01) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020       (254.49) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021       (311.61) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (62,843.48) (62,318.43) (62,318.43) (66,440.00) (66,440.00) (66,440.00)

402 Vehicles taxes
462-00-000-000-402-000-402005-    
                      

Taxes-vehicles-2005           (0.37) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402006-    
                      

Taxes-vehicles-2006           (0.08) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402007-    
                      

Taxes-vehicles-2007           (0.60) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402008-    
                      

Taxes-vehicles-2008           (0.02) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402009-    
                      

Taxes-vehicles-2009           0.40 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402010-    
                      

Taxes-vehicles-2010           (0.19) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402011-    
                      

Taxes-vehicles-2011           (0.61) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402012-    
                      

Taxes-vehicles-2012           (3.00) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402013-    
                      

Taxes-vehicles-2013           (3.22) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402014-    
                      

Taxes-vehicles-2014           (4.74) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402015-    
                      

Taxes-vehicles-2015           (6.12) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402016-    
                      

Taxes-vehicles-2016           (11.59) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402017-    
                      

Taxes-vehicles-2017           (14.34) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402018-    
                      

Taxes-vehicles-2018           (31.63) 0.00 0.00 0.00 0.00 0.00

          E-135



ACCOUNTS FOR:
Senior Citizen

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

462-00-000-000-402-000-402019-    
                      

Taxes-vehicles-2019 (83.48) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402020-    
                      

Taxes-vehicles-2020 (905.64) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402021-    
                      

Taxes-vehicles-2021 (52,220.12) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-402-000-402022-    
                      

Taxes-vehicles-2022 (46,907.85) (52,178.66) (52,178.66) 0.00 0.00 0.00

462-00-000-000-402-000-402023-    
                      

Taxes-vehicles-2023 0.00 (45,473.22) (45,473.22) (100,835.00) (53,879.51) (53,879.51)

462-00-000-000-402-000-402024-    
                      

Taxes-vehicles-2024 0.00 0.00 0.00 0.00 (46,955.49) (46,955.49)

Total Vehicles taxes (100,193.20) (97,651.88) (97,651.88) (100,835.00) (100,835.00) (100,835.00)

403 FILOT-real
462-00-000-000-403-000-403000-    
                      

FILOT (6,661.66) (6,000.00) (6,000.00) (6,270.00) (6,270.00) (6,270.00)

462-00-000-000-403-000-403002-    
                      

FILOT-Metglass (4.86) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-403-000-403003-    
                      

FILOT-Native Sons (22.77) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-403-000-403004-    
                      

FILOT-StarTek (1.31) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-403-000-403009-    
                      

FILOT - Loris Commerce Center (0.48) 0.00 0.00 0.00 0.00 0.00

462-00-000-000-403-000-403333-    
                      

Filot - real - pen 0.01 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (6,691.07) (6,000.00) (6,000.00) (6,270.00) (6,270.00) (6,270.00)

411 Intergovernmental-state
462-00-000-000-411-000-411024-    
                      

State-heavy equip rental fee (489.05) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (489.05) 0.00 0.00 0.00 0.00 0.00

450 Interest on investments
462-00-000-000-450-000-450000-    
                      

Interest income (1,032.17) (500.00) (500.00) (6,440.00) (6,440.00) (6,440.00)

Total Interest on investments (1,032.17) (500.00) (500.00) (6,440.00) (6,440.00) (6,440.00)

Total Undefined-Department (1,131,335.50) (1,192,423.61) (1,192,423.61) (225,228.08) (245,428.08) (1,291,027.08)

(1,131,335.50) (1,192,423.61) (1,192,423.61) (225,228.08) (245,428.08) (1,291,027.08)Total Senior Citizen

GRAND TOTAL (1,131,335.50) (1,192,423.61) (1,192,423.61) (225,228.08) (245,428.08) (1,291,027.08)
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ACCOUNTS FOR:
Senior Citizen

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

561 Indirect cost allocation
462-00-000-000-561-000-561000-    
                      

Indirect cost allocation      15,726.34 9,000.00 9,000.00 0.00 15,727.00 15,727.00

Total Indirect cost allocation 15,726.34 9,000.00 9,000.00 0.00 15,727.00 15,727.00

Total Undefined-Department 15,726.34 9,000.00 9,000.00 0.00 15,727.00 15,727.00

150 Contributions to Agencies

584 Contributions to agencies
462-10-150-000-584-000-584047-    
                      

Horry County Council on Aging 1,111,566.95 1,183,423.61 1,183,423.61 0.00 1,258,210.08 1,275,300.08

Total Contributions to agencies 1,111,566.95 1,183,423.61 1,183,423.61 0.00 1,258,210.08 1,275,300.08

Total Contributions to Agencies 1,111,566.95 1,183,423.61 1,183,423.61 0.00 1,258,210.08 1,275,300.08

Total Senior Citizen 1,127,293.29 1,192,423.61 1,192,423.61 0.00 1,273,937.08 1,291,027.08

GRAND TOTAL 1,127,293.29 1,192,423.61 1,192,423.61 0.00 1,273,937.08 1,291,027.08

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 470 - ECONOMIC DEVELOPMENT FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Fees in Lieu 1,017,845$    1,150,000$    1,150,000$    -               
Rents 61,100          69,182          69,182          -               
Interest 32,171          20,014          138,580         592.42%
Intergovernmental -                   -                   300,000         100.00%

TOTAL REVENUES 1,111,116$    1,239,196$    1,657,762$    33.78%

Proceeds from the Sale of Assets -                   -                   -                   -               
Transfers In 270,000         276,067         276,067         -               
Fund Balance -                   -                   1,500,000      100.00%

1,381,116$  1,515,263$  3,433,829$  126.62%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 434,378$       498,520$       532,816$       6.88%
Contractual Services 285,689         606,839         572,584         -5.64%
Capital outlay 265,701         -                   -                   -               
Indirect Cost Allocation 67,901          50,000          75,000          50.00%
Contingency -                   359,904         453,429         25.99%

TOTAL EXPENDITURES 1,053,669$    1,515,263$    1,633,829$    7.82%

Transfers Out 200,000         -                   1,800,000      100.00%
Fund Balance 327,447         -                   -                   -               

1,581,116$  1,515,263$  3,433,829$  126.62%

TOTAL REVENUES AND      OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ECONOMIC DEVELOPMENT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

President/CEO (MBREDC) 1 1 1 0
Director of Investor Relations 1 1 1 0
Director of Operations & Project Management 1 1 1 0
Accounting Clerk II 1 1 1 0

Total: 4 4 4 0

DEPARTMENT NUMBER:  601
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ACCOUNTS FOR:
Economic Development

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

403 FILOT-real
470-00-000-000-403-000-40300A-   
                       

FILOT -Accrued                297,399.80 0.00 0.00 0.00 0.00 0.00

Total FILOT-real 297,399.80 0.00 0.00 0.00 0.00 0.00

450 Interest on investments
470-00-000-000-450-000-450000-    
                      

Interest income               10,227.81 0.00 0.00 0.00 0.00 0.00

470-00-000-000-450-000-450087-    
                      

Interest Income-GASB 87       (20,455.62) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (10,227.81) 0.00 0.00 0.00 0.00 0.00

470 Other
470-00-000-000-470-000-470087-    
                      

Lease Income (GASB87)         (61,099.99) 0.00 0.00 0.00 0.00 0.00

Total Other (61,099.99) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department 226,072.00 0.00 0.00 0.00 0.00 0.00

601 Economic Development

403 FILOT-real
470-10-601-000-403-000-403000-    
                      

FILOT                         (855,167.72) (1,150,000.00) (1,150,000.00) (1,150,000.00) (1,150,000.00) (1,150,000.00)

470-10-601-000-403-000-403001-    
                      

FILOT-Coca Cola               (45,138.03) 0.00 0.00 0.00 0.00 0.00

470-10-601-000-403-000-403002-    
                      

FILOT-Metglass                (324,635.71) 0.00 0.00 0.00 0.00 0.00

470-10-601-000-403-000-403004-    
                      

FILOT-StarTek                 (69,058.15) 0.00 0.00 0.00 0.00 0.00

470-10-601-000-403-000-403009-    
                      

FILOT - Loris Commerce Center (21,192.96) 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (1,315,192.57) (1,150,000.00) (1,150,000.00) (1,150,000.00) (1,150,000.00) (1,150,000.00)

404 FILOT-personal
470-10-601-000-404-000-404000-    
                      

FILOT-personal                (52.12) 0.00 0.00 0.00 0.00 0.00

470-10-601-000-404-000-404333-    
                      

FILOT-personal pen            (0.13) 0.00 0.00 0.00 0.00 0.00

Total FILOT-personal (52.25) 0.00 0.00 0.00 0.00 0.00

413 Intergovernmental-other
470-10-601-000-413-000-413051-    
                      

Intergovernmental-other       0.00 0.00 0.00 0.00 0.00 (300,000.00)

Total Intergovernmental-other 0.00 0.00 0.00 0.00 0.00 (300,000.00)

450 Interest on investments
470-10-601-000-450-000-450000-    
                      

Interest income               (21,943.30) (20,014.00) (20,014.00) (138,580.00) (138,580.00) (138,580.00)

Total Interest on investments (21,943.30) (20,014.00) (20,014.00) (138,580.00) (138,580.00) (138,580.00)

470 Other
470-10-601-000-470-000-470005-    
                      

Rents & leases                0.00 (69,182.00) (69,182.00) 0.00 (69,182.00) (69,182.00)

Total Other 0.00 (69,182.00) (69,182.00) 0.00 (69,182.00) (69,182.00)

479 Fund balance
470-10-601-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (2,865,431.18) 0.00 (1,500,000.00) (1,500,000.00)

Total Fund balance 0.00 0.00 (2,865,431.18) 0.00 (1,500,000.00) (1,500,000.00)

480 Transfers
470-10-601-000-480-000-480002-    
                      

Transfer for cool springs ind (270,000.00) (276,067.00) (276,067.00) 0.00 (276,067.00) (276,067.00)

Total Transfers (270,000.00) (276,067.00) (276,067.00) 0.00 (276,067.00) (276,067.00)

Total Economic Development (1,607,188.12) (1,515,263.00) (4,380,694.18) (1,288,580.00) (3,133,829.00) (3,433,829.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241

          E-140



Total Economic Development (1,381,116.12) (1,515,263.00) (4,380,694.18) (1,288,580.00) (3,133,829.00) (3,433,829.00)

GRAND TOTAL (1,381,116.12) (1,515,263.00) (4,380,694.18) (1,288,580.00) (3,133,829.00) (3,433,829.00)
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ACCOUNTS FOR:
Economic Development

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

601 Economic Development

500 Personnel Costs
470-10-601-000-500-000-500000-    
                      

Salaries-regular              316,813.91 356,516.00 366,516.00 356,516.00 356,516.00 374,059.00

470-10-601-000-500-000-500006-    
                      

Taxes-FICA                    22,663.55 25,822.00 26,587.04 25,959.00 25,959.00 26,792.00

470-10-601-000-500-000-500007-    
                      

Retirement-regular            51,861.21 62,605.00 62,605.00 66,171.00 66,171.00 69,427.00

470-10-601-000-500-000-500010-    
                      

Insurance-health              32,784.48 39,955.00 39,955.00 49,852.00 50,505.00 49,014.00

470-10-601-000-500-000-500011-    
                      

Insurance-life                417.76 492.00 492.00 504.00 504.00 504.00

470-10-601-000-500-000-500012-    
                      

Insurance-workers comp        6,091.01 9,073.00 9,240.28 8,821.00 8,821.00 9,253.00

470-10-601-000-500-000-500013-    
                      

Insurance-bond                20.43 52.43 52.43 32.00 32.00 32.00

470-10-601-000-500-000-500014-    
                      

Insurance-tort                1,235.17 1,307.46 1,307.46 1,321.80 1,321.80 1,321.80

470-10-601-000-500-000-500018-    
                      

Employee medical              1,637.83 1,545.00 1,545.00 1,544.00 1,544.00 1,544.00

470-10-601-000-500-000-500019-    
                      

Other                         0.00 284.00 284.00 0.00 0.00 0.00

470-10-601-000-500-000-500034-    
                      

Gift                          852.64 868.00 868.00 868.00 868.00 868.00

Total Personnel Costs 434,377.99 498,519.89 509,452.21 511,588.80 512,241.80 532,814.80

510 Contractual services
470-10-601-000-510-000-510010-    
                      

Insurance-bldg/contents       4,514.07 4,800.00 4,800.00 0.00 4,800.00 4,800.00

470-10-601-000-510-000-510015-    
                      

Storm water fees              395.00 400.00 400.00 0.00 400.00 400.00

470-10-601-000-510-000-510044-    
                      

Administrative fees           158.21 159.00 159.00 0.00 200.00 200.00

470-10-601-000-510-000-510045-    
                      

EDC-CLOSING                   280,622.01 601,480.11 2,031,131.68 0.00 100,000.00 100,000.00

470-10-601-000-510-000-510047-    
                      

EDC-OPERATING                 0.00 0.00 190,547.79 0.00 187,758.20 167,185.20

470-10-601-000-510-000-510048-    
                      

EDC-DEVELOPMENT               0.00 0.00 1,234,299.50 0.00 300,000.00 300,000.00

Total Contractual services 285,689.29 606,839.11 3,461,337.97 0.00 593,158.20 572,585.20

540 Capital outlay
470-10-601-000-540-000-540008-    
                      

Land & buildings              265,700.50 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 265,700.50 0.00 0.00 0.00 0.00 0.00

550 Contingency
470-10-601-000-550-000-550000-    
                      

Contingency                   0.00 359,904.00 359,904.00 0.00 453,429.00 453,429.00

Total Contingency 0.00 359,904.00 359,904.00 0.00 453,429.00 453,429.00

561 Indirect cost allocation
470-10-601-000-561-000-561000-    
                      

Indirect cost allocation      67,901.44 50,000.00 50,000.00 0.00 75,000.00 75,000.00

Total Indirect cost allocation 67,901.44 50,000.00 50,000.00 0.00 75,000.00 75,000.00

582 Transfers
470-10-601-000-582-000-582000-    
                      

Transfer out                  200,000.00 0.00 0.00 0.00 0.00 0.00

470-10-601-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 0.00 1,500,000.00 1,800,000.00

Total Transfers 200,000.00 0.00 0.00 0.00 1,500,000.00 1,800,000.00

Total Economic Development 1,253,669.22 1,515,263.00 4,380,694.18 511,588.80 3,133,829.00 3,433,829.00

Total Economic Development 1,253,669.22 1,515,263.00 4,380,694.18 511,588.80 3,133,829.00 3,433,829.00

GRAND TOTAL 1,253,669.22 1,515,263.00 4,380,694.18 511,588.80 3,133,829.00 3,433,829.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 471 - COOL SPRINGS INDUSTRIAL PARK

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Rents -$                300,000$     300,000$        -             
Interest 17,309         500             14,130           2726.00%

TOTAL REVENUES 17,309$        300,500$     314,130$        4.54%

Proceeds from Sale of Asset 19,365         -                  -                    -             
Lease Financing Proceeds 283,781        -                  -                    -             
Transfers 200,000        -                  -                    -             
Fund Balance -                  -                  -                    -             

520,455$    300,500$    314,130$      4.54%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contractual Services 14,290$        12,433$       14,398$         15.80%
Supplies & Materials 60                -                  -                    -             
Contingency -                  -                  11,665           100.00%
TOTAL EXPENDITURES 18,825$        24,433$       38,063$         55.79%

Transfers Out 270,000        276,067       276,067         -             
Fund Balance 231,630        -                  -                    -             

520,455$    300,500$    314,130$      4.54%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Cool Springs Industrial Park

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
471-00-000-000-450-000-450000-    
                      

Interest income               (17,309.19) (500.00) (500.00) (14,130.00) (14,130.00) (14,130.00)

Total Interest on investments (17,309.19) (500.00) (500.00) (14,130.00) (14,130.00) (14,130.00)

470 Other
471-00-000-000-470-000-470005-    
                      

Rents & leases                0.00 (300,000.00) (300,000.00) 0.00 (300,000.00) (300,000.00)

Total Other 0.00 (300,000.00) (300,000.00) 0.00 (300,000.00) (300,000.00)

479 Fund balance
471-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (300,000.00) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (300,000.00) 0.00 0.00 0.00

480 Transfers
471-00-000-000-480-000-480008-    
                      

Transfer for econ development (200,000.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (200,000.00) 0.00 0.00 0.00 0.00 0.00

481 Other financing sources
471-00-000-000-481-000-481000-    
                      

Proceeds from sale of assets  (19,365.16) 0.00 0.00 0.00 0.00 0.00

471-00-000-000-481-000-481001-    
                      

Lease financing proceeds      (283,780.63) 0.00 0.00 0.00 0.00 0.00

Total Other financing sources (303,145.79) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (520,454.98) (300,500.00) (600,500.00) (14,130.00) (314,130.00) (314,130.00)

Total Cool Springs Industrial Park (520,454.98) (300,500.00) (600,500.00) (14,130.00) (314,130.00) (314,130.00)

GRAND TOTAL (520,454.98) (300,500.00) (600,500.00) (14,130.00) (314,130.00) (314,130.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Cool Springs Industrial Park

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

510 Contractual services
471-00-000-000-510-000-510000-    
                      

Electricity                   2,417.16 2,800.00 2,800.00 0.00 2,800.00 2,800.00

471-00-000-000-510-000-510010-    
                      

Insurance-bldg/contents       6,338.31 6,200.00 6,200.00 0.00 8,000.00 8,000.00

471-00-000-000-510-000-510015-    
                      

Storm water fees              1,454.06 1,455.00 1,455.00 0.00 1,500.00 1,500.00

471-00-000-000-510-000-510024-    
                      

Maintenance service contracts 4,080.00 1,978.00 1,978.00 2,098.00 2,098.00 2,098.00

Total Contractual services 14,289.53 12,433.00 12,433.00 2,098.00 14,398.00 14,398.00

520 Supplies & materials
471-00-000-000-520-000-520020-    
                      

Cool Spr Maint InHse Rep&Main 59.92 0.00 0.00 0.00 0.00 0.00

471-00-000-000-520-000-520050-    
                      

Maintenance in-house projects 0.00 0.00 300,000.00 0.00 0.00 0.00

Total Supplies & materials 59.92 0.00 300,000.00 0.00 0.00 0.00

550 Contingency
471-00-000-000-550-000-550000-    
                      

Contingency                   0.00 0.00 0.00 0.00 11,665.00 11,665.00

Total Contingency 0.00 0.00 0.00 0.00 11,665.00 11,665.00

561 Indirect cost allocation
471-00-000-000-561-000-561000-    
                      

Indirect cost allocation      4,474.54 12,000.00 12,000.00 0.00 12,000.00 12,000.00

Total Indirect cost allocation 4,474.54 12,000.00 12,000.00 0.00 12,000.00 12,000.00

582 Transfers
471-00-000-000-582-000-582000-    
                      

Transfer out                  270,000.00 276,067.00 276,067.00 0.00 276,067.00 276,067.00

Total Transfers 270,000.00 276,067.00 276,067.00 0.00 276,067.00 276,067.00

Total Undefined-Department 288,823.99 300,500.00 600,500.00 2,098.00 314,130.00 314,130.00

Total Cool Springs Industrial Park 288,823.99 300,500.00 600,500.00 2,098.00 314,130.00 314,130.00

GRAND TOTAL 288,823.99 300,500.00 600,500.00 2,098.00 314,130.00 314,130.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 480 - TOURISM & PROMOTION (ACCOMMODATIONS TAX) SUMMARY -
ADMINISTRATION & PUBLIC SAFETY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental 6,421,207$      4,049,738$      5,882,862$      45.27%
Interest 2,781              250                 -                     -100.00%
Fees 770,608           902,233           224,000           -75.17%
Other 27,107             -                     -                     -              

TOTAL REVENUES 7,221,703$      4,952,221$      6,106,862$      23.32%

Transfers In 202,994           105,646           109,375           3.53%
Fund Balance 1,330,401        726,082           -45.42%

7,424,697$     6,388,268$     6,942,319$     8.67%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 2,714,691$      3,351,732$      3,384,591$      0.98%
Contractual Services 157,953           220,237           232,652           5.64%
Supplies & Materials 106,029           114,137           157,648           38.12%
Business & Transportation 335,247           412,485           513,715           24.54%
Capital Outlay 16,380             -                     -                     -              
Contingency -                     500                 51,440             10188.00%
Other 316,460           401,892           483,414           20.28%
Other-Disaster Expenditures -                     -                     -                     -              
Contributions to Other Agencies 2,178,560        1,887,285        2,057,359        9.01%

TOTAL EXPENDITURES 5,825,320$      6,388,268$      6,880,819$      7.71%

Transfers Out 66,798             -                     61,500             100.00%
Fund Balance 1,532,579        -                     -                     -              

7,424,697$     6,388,268$     6,942,319$     8.67%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Tourism & Promotion

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

411 Intergovernmental-state
480-00-000-000-411-000-411006-    
                      

State grant-FEMA (State share) (1,198.11) 0.00 0.00 0.00 0.00 0.00

480-00-000-000-411-000-411125-    
                      

State-MBSP Lifeguard Service  0.00 0.00 (30,000.00) (30,000.00) 0.00 0.00

Total Intergovernmental-state (1,198.11) 0.00 (30,000.00) (30,000.00) 0.00 0.00

412 Accommodation tax
480-00-000-000-412-000-412000-    
                      

State-accommodation tax       (6,420,009.27) (4,049,738.09) (4,049,738.09) (5,882,862.00) (5,882,862.00) (5,882,862.00)

Total Accommodation tax (6,420,009.27) (4,049,738.09) (4,049,738.09) (5,882,862.00) (5,882,862.00) (5,882,862.00)

423 Hospitality fees
480-00-000-000-423-000-423000-    
                      

Fees-hospitality 1%           (770,607.79) (902,232.89) (902,232.89) (950,000.00) (950,000.00) (224,000.00)

Total Hospitality fees (770,607.79) (902,232.89) (902,232.89) (950,000.00) (950,000.00) (224,000.00)

450 Interest on investments
480-00-000-000-450-000-450000-    
                      

Interest income               (2,781.07) (250.00) (250.00) (78,290.00) 0.00 0.00

Total Interest on investments (2,781.07) (250.00) (250.00) (78,290.00) 0.00 0.00

470 Other
480-00-000-000-470-000-470000-    
                      

Miscellaneous revenue         (10,583.77) 0.00 0.00 0.00 0.00 0.00

Total Other (10,583.77) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
480-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 (1,330,400.53) (1,384,168.93) 0.00 (726,081.65) (726,081.65)

Total Fund balance 0.00 (1,330,400.53) (1,384,168.93) 0.00 (726,081.65) (726,081.65)

Total Undefined-Department (7,205,180.01) (6,282,621.51) (6,366,389.91) (6,941,152.00) (7,558,943.65) (6,832,943.65)

340 Beach Services

470 Other
480-11-340-000-470-000-470104-    
                      

Reimburse-extra security      (16,522.80) 0.00 (6,177.50) 0.00 0.00 0.00

Total Other (16,522.80) 0.00 (6,177.50) 0.00 0.00 0.00

480 Transfers
480-11-340-000-480-000-480010-    
                      

Transfer for general          (100,950.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (100,950.00) 0.00 0.00 0.00 0.00 0.00

Total Beach Services (117,472.80) 0.00 (6,177.50) 0.00 0.00 0.00

513 Beach & Street Cleanup

480 Transfers
480-12-513-000-480-000-480015-    
                      

Transfer for hospitality 1.5% (102,043.80) (105,645.95) (105,645.95) (109,375.25) (109,375.25) (109,375.25)

Total Transfers (102,043.80) (105,645.95) (105,645.95) (109,375.25) (109,375.25) (109,375.25)

Total Beach & Street Cleanup (102,043.80) (105,645.95) (105,645.95) (109,375.25) (109,375.25) (109,375.25)

Total Tourism & Promotion (7,424,696.61) (6,388,267.46) (6,478,213.36) (7,050,527.25) (7,668,318.90) (6,942,318.90)

GRAND TOTAL (7,424,696.61) (6,388,267.46) (6,478,213.36) (7,050,527.25) (7,668,318.90) (6,942,318.90)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Tourism & Promotion

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

550 Contingency
480-00-000-000-550-000-550000-    
                      

Contingency                   0.00 500.00 500.00 0.00 0.00 51,439.69

Total Contingency 0.00 500.00 500.00 0.00 0.00 51,439.69

584 Contributions to agencies
480-00-000-000-584-000-584000-    
                      

Contributions to agencies     0.00 0.00 0.00 0.00 300,000.00 300,000.00

Total Contributions to agencies 0.00 0.00 0.00 0.00 300,000.00 300,000.00

Total Undefined-Department 0.00 500.00 500.00 0.00 300,000.00 351,439.69

140 Advertising & Promotion

584 Contributions to agencies
480-10-140-000-584-000-584024-    
                      

Myrtle Beach Chamber of 
Commer

1,944,696.71 1,569,429.00 1,569,429.00 0.00 1,757,358.60 1,757,358.60

Total Contributions to agencies 1,944,696.71 1,569,429.00 1,569,429.00 0.00 1,757,358.60 1,757,358.60

Total Advertising & Promotion 1,944,696.71 1,569,429.00 1,569,429.00 0.00 1,757,358.60 1,757,358.60

141 Tourism Related

584 Contributions to agencies
480-10-141-000-584-000-584025-    
                      

GardenCityCommAssoc
(strtlghts)

23,262.26 26,500.00 26,500.00 0.00 0.00 0.00

480-10-141-000-584-000-584026-    
                      

Little River COC              90,155.25 92,000.00 92,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584027-    
                      

SS Campgrnd Assoc             18,624.90 21,000.00 21,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584029-    
                      

Long Bay Symphony             8,671.14 10,000.00 10,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584030-    
                      

Arcadian Shore Comm Assoc     6,500.00 6,500.00 6,500.00 0.00 0.00 0.00

480-10-141-000-584-000-584032-    
                      

Claire Chapin Epps YMCA       9,015.53 10,000.00 10,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584033-    
                      

American Heart Assoc.         13,312.90 16,000.00 16,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584034-    
                      

WorldFamous Blue Crab 
Festival

15,326.39 18,000.00 18,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584039-    
                      

CCU Bowl-Police-Sheriff-EMS   0.00 32,600.00 32,600.00 0.00 0.00 0.00

480-10-141-000-584-000-584040-    
                      

Arcadian Shore SpecialTaxDistr 14,302.18 14,000.00 14,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584049-    
                      

Coastal Futbol Alliance       13,572.18 15,000.00 15,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584060-    
                      

Carolina Master Chorale       4,507.76 5,000.00 5,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584061-    
                      

The Arts Grand Strand         2,007.23 0.00 0.00 0.00 0.00 0.00

480-10-141-000-584-000-584062-    
                      

Crossroads Event (MBJazzFest) 7,212.42 7,500.00 7,500.00 0.00 0.00 0.00

480-10-141-000-584-000-584063-    
                      

Special Olympics SouthCarolina 0.00 5,000.00 5,000.00 0.00 0.00 0.00

480-10-141-000-584-000-584065-    
                      

Theatre of the Republic       7,392.73 13,756.00 13,756.00 0.00 0.00 0.00

480-10-141-000-584-000-584069-    
                      

Varna Intl. Music Academy     0.00 25,000.00 25,000.00 0.00 0.00 0.00

Total Contributions to agencies 233,862.87 317,856.00 317,856.00 0.00 0.00 0.00

Total Tourism Related 233,862.87 317,856.00 317,856.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Tourism & Promotion

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

328 Police

500 Personnel Costs
480-11-328-000-500-000-500027-    
                      

Biker Events                  231,125.24 321,600.00 321,600.00 0.00 310,634.02 310,634.02

Total Personnel Costs 231,125.24 321,600.00 321,600.00 0.00 310,634.02 310,634.02

Total Police 231,125.24 321,600.00 321,600.00 0.00 310,634.02 310,634.02

333 Emergency Medical Services

500 Personnel Costs
480-11-333-000-500-000-500027-    
                      

Biker Events                  120,000.00 160,000.00 160,000.00 325,385.92 325,385.92 160,000.00

Total Personnel Costs 120,000.00 160,000.00 160,000.00 325,385.92 325,385.92 160,000.00

Total Emergency Medical Services 120,000.00 160,000.00 160,000.00 325,385.92 325,385.92 160,000.00

340 Beach Services

500 Personnel Costs
480-11-340-000-500-000-500000-    
                      

Salaries-regular              858,240.32 1,003,398.00 1,040,200.50 999,449.00 999,449.00 1,049,825.00

480-11-340-000-500-000-500001-    
                      

Salaries-overtime             63,804.68 67,955.37 67,955.37 72,084.37 72,084.37 72,294.37

480-11-340-000-500-000-500002-    
                      

Salaries-Beach Holiday Pay    0.00 41,121.00 41,121.00 47,268.00 47,268.00 49,649.00

480-11-340-000-500-000-500006-    
                      

Taxes-FICA                    69,323.75 78,310.00 80,652.76 78,876.00 78,876.00 82,943.00

480-11-340-000-500-000-500007-    
                      

Retirement-regular            11,392.23 10,355.00 10,355.00 11,091.00 11,091.00 11,650.00

480-11-340-000-500-000-500008-    
                      

Retirement-police             158,765.33 200,321.00 200,321.00 210,512.00 210,512.00 221,119.00

480-11-340-000-500-000-500010-    
                      

Insurance-health              127,526.75 193,276.00 193,276.00 169,434.00 171,990.00 166,748.00

480-11-340-000-500-000-500011-    
                      

Insurance-life                1,625.63 2,095.00 2,095.00 2,292.00 2,292.00 2,292.00

480-11-340-000-500-000-500012-    
                      

Insurance-workers comp        27,175.02 38,533.00 39,363.43 37,449.00 37,449.00 39,331.00

480-11-340-000-500-000-500013-    
                      

Insurance-bond                102.17 246.17 246.17 144.00 144.00 144.00

480-11-340-000-500-000-500014-    
                      

Insurance-tort                23,655.84 29,757.49 29,757.49 29,811.61 29,811.61 29,811.61

480-11-340-000-500-000-500018-    
                      

Employee medical              7,064.75 9,149.00 9,149.00 9,144.00 9,144.00 9,144.00

480-11-340-000-500-000-500034-    
                      

Gift                          3,465.11 3,906.00 3,906.00 3,906.00 3,906.00 3,906.00

Total Personnel Costs 1,352,141.58 1,678,423.03 1,718,398.72 1,671,460.98 1,674,016.98 1,738,856.98

510 Contractual services
480-11-340-000-510-000-510003-    
                      

Cellular & data               8,053.36 11,497.00 11,497.00 11,977.00 11,977.00 11,977.00

480-11-340-000-510-000-510006-    
                      

Service contracts             4,426.08 7,483.26 6,069.66 8,278.00 8,278.00 8,278.00

480-11-340-000-510-000-510007-    
                      

Advertising & signs           0.00 250.00 163.60 250.00 250.00 250.00

480-11-340-000-510-000-510011-    
                      

Insurance-vehicle             21,801.65 25,390.00 25,390.00 28,837.11 28,837.11 28,837.11

480-11-340-000-510-000-510012-    
                      

Insurance-other               4,153.09 4,210.00 4,940.00 5,471.73 5,471.73 5,471.73

480-11-340-547-510-000-510006-    
                      

Service contracts             0.00 0.00 30,000.00 30,000.00 0.00 0.00

Total Contractual services 38,434.18 48,830.26 78,060.26 84,813.84 54,813.84 54,813.84

520 Supplies & materials
480-11-340-000-520-000-520004-    
                      

Office supplies               54.25 3,500.00 0.00 3,500.00 3,500.00 3,500.00

480-11-340-000-520-000-520006-    
                      

Repairs & maintenance         0.00 1,050.00 0.00 1,550.00 1,550.00 1,550.00

480-11-340-000-520-000-520007-    
                      

Equipment non-capital         31,469.75 22,225.00 17,867.00 24,448.00 24,448.00 24,448.00

480-11-340-000-520-000-520016-    
                      

Specialized supplies          11,317.71 10,350.00 7,628.00 11,385.00 11,385.00 11,385.00

480-11-340-000-520-000-520017-    
                      

Uniforms & clothing           22,557.51 14,400.00 16,355.00 16,200.00 16,200.00 16,200.00

480-11-340-000-520-000-520020-    
                      

Tourism Maint InHse Rep&Main  94.38 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 65,493.60 51,525.00 41,850.00 57,083.00 57,083.00 57,083.00
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530 Business & transportation
480-11-340-000-530-000-530001-    
                      

Training & meetings           2,425.90 6,350.00 6,350.00 6,985.00 6,985.00 6,985.00

480-11-340-000-530-000-530003-    
                      

Gas & lubricants              87,489.40 101,835.00 101,835.00 135,000.00 135,000.00 135,000.00

480-11-340-000-530-000-530005-    
                      

Maintenance-vehicle           44,606.52 79,300.00 79,300.00 87,230.00 87,230.00 87,230.00

Total Business & transportation 134,521.82 187,485.00 187,485.00 229,215.00 229,215.00 229,215.00

540 Capital outlay
480-11-340-000-540-000-540004-    
                      

Machinery & equipment         16,380.33 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 16,380.33 0.00 0.00 0.00 0.00 0.00

580 Other
480-11-340-000-580-000-580000-    
                      

Settlements                   0.00 500.00 0.00 500.00 500.00 500.00

480-11-340-000-580-000-580001-    
                      

Vehicle cost recovery         132,874.00 165,663.00 165,663.00 198,836.00 198,836.00 198,836.00

480-11-340-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 33,190.00 33,190.00 68,995.00 68,995.00 68,995.00

Total Other 132,874.00 199,353.00 198,853.00 268,331.00 268,331.00 268,331.00

582 Transfers
480-11-340-000-582-000-582000-    
                      

Transfer out                  65,473.92 0.00 0.00 0.00 0.00 0.00

480-11-340-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 10,945.00 0.00 0.00 0.00

Total Transfers 65,473.92 0.00 10,945.00 0.00 0.00 0.00

Total Beach Services 1,805,319.43 2,165,616.29 2,235,591.98 2,310,903.82 2,283,459.82 2,348,299.82

513 Beach & Street Cleanup

500 Personnel Costs
480-12-513-000-500-000-500000-    
                      

Salaries-regular              447,151.25 521,065.00 538,565.00 535,311.00 535,311.00 577,315.00

480-12-513-000-500-000-500001-    
                      

Salaries-overtime             12,024.67 20,335.41 20,335.41 20,335.00 20,335.00 20,335.00

480-12-513-000-500-000-500003-    
                      

Salaries-temporary            325,123.92 358,000.00 358,000.00 358,000.00 320,266.00 253,674.00

480-12-513-000-500-000-500006-    
                      

Taxes-FICA                    35,851.98 52,044.00 53,382.73 40,520.00 40,520.00 43,736.00

480-12-513-000-500-000-500007-    
                      

Retirement-regular            75,025.97 91,507.00 91,507.00 99,359.00 99,359.00 107,156.00

480-12-513-000-500-000-500010-    
                      

Insurance-health              76,747.98 88,940.00 88,940.00 95,321.00 96,794.00 114,701.00

480-12-513-000-500-000-500011-    
                      

Insurance-life                948.51 1,038.00 1,038.00 1,133.00 1,133.00 1,301.00

480-12-513-000-500-000-500012-    
                      

Insurance-workers comp        28,854.15 43,007.00 44,138.48 42,949.00 42,949.00 45,525.00

480-12-513-000-500-000-500013-    
                      

Insurance-bond                54.49 190.49 190.49 104.00 104.00 104.00

480-12-513-000-500-000-500014-    
                      

Insurance-tort                1,444.46 1,822.57 1,822.57 2,120.41 2,120.41 2,120.41

480-12-513-000-500-000-500018-    
                      

Employee medical              5,935.00 8,908.50 8,908.50 5,043.00 5,043.00 5,043.00

480-12-513-000-500-000-500019-    
                      

Other                         0.00 1,269.00 1,269.00 1,269.00 1,269.00 1,269.00

480-12-513-000-500-000-500029-    
                      

Pre employment checks         96.00 0.00 0.00 0.00 0.00 0.00

480-12-513-000-500-000-500034-    
                      

Gift                          2,165.69 3,581.00 3,581.00 2,821.00 2,821.00 2,821.00

Total Personnel Costs 1,011,424.07 1,191,707.97 1,211,678.18 1,204,285.41 1,168,024.41 1,175,100.41

510 Contractual services
480-12-513-000-510-000-510000-    
                      

Electricity                   6,615.77 7,000.00 7,000.00 7,000.00 10,600.00 10,600.00

480-12-513-000-510-000-510001-    
                      

Water & sewer                 6,720.71 5,000.00 5,000.00 5,000.00 7,175.00 7,175.00

480-12-513-000-510-000-510003-    
                      

Cellular & data               2,883.67 4,900.00 4,900.00 3,000.00 3,000.00 3,000.00

480-12-513-000-510-000-510005-    
                      

Professional services         356.47 1,500.00 3,750.00 3,750.00 3,750.00 3,750.00

480-12-513-000-510-000-510006-    
                      

Service contracts             65,128.28 106,769.66 106,769.66 108,050.00 108,050.00 108,050.00

480-12-513-000-510-000-510009-    
                      

Tipping fees                  14,834.57 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00

480-12-513-000-510-000-510010-    
                      

Insurance-bldg/contents       1,749.26 1,804.80 1,838.16 1,930.07 1,930.07 1,930.07
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480-12-513-000-510-000-510011-    
                      

Insurance-vehicle             10,833.92 12,883.14 12,883.14 11,783.77 11,783.77 11,783.77

480-12-513-000-510-000-510012-    
                      

Insurance-other               10,396.16 10,499.52 10,499.52 10,499.52 10,499.52 10,499.52

480-12-513-000-510-000-510015-    
                      

Storm water fees              0.00 50.00 50.00 50.00 50.00 50.00

Total Contractual services 119,518.81 171,407.12 173,690.48 172,063.36 177,838.36 177,838.36

520 Supplies & materials
480-12-513-000-520-000-520000-    
                      

Furniture non-capital         215.99 0.00 0.00 0.00 0.00 0.00

480-12-513-000-520-000-520004-    
                      

Office supplies               0.00 500.00 500.00 500.00 500.00 500.00

480-12-513-000-520-000-520007-    
                      

Equipment non-capital         1,885.20 12,900.00 10,650.00 25,300.00 25,300.00 25,300.00

480-12-513-000-520-000-520008-    
                      

Small hand tools              0.00 0.00 0.00 3,000.00 3,000.00 3,000.00

480-12-513-000-520-000-520016-    
                      

Specialized supplies          36,255.62 40,000.00 39,966.64 60,000.00 60,000.00 60,000.00

480-12-513-000-520-000-520017-    
                      

Uniforms & clothing           2,048.06 6,797.08 6,797.08 10,350.00 10,350.00 10,350.00

480-12-513-000-520-000-520020-    
                      

Beach Maint InHse Rep&Main    36.40 0.00 0.00 0.00 0.00 0.00

480-12-513-000-520-000-520030-    
                      

IT equipment non-capital      94.45 1,300.00 1,300.00 300.00 300.00 300.00

480-12-513-000-520-000-520099-    
                      

Mang Print Serv Allocations   0.00 1,115.00 1,115.00 1,115.00 1,115.00 1,115.00

Total Supplies & materials 40,535.72 62,612.08 60,328.72 100,565.00 100,565.00 100,565.00

530 Business & transportation
480-12-513-000-530-000-530003-    
                      

Gas & lubricants              97,987.49 85,000.00 85,000.00 144,500.00 144,500.00 144,500.00

480-12-513-000-530-000-530005-    
                      

Maintenance-vehicle           102,737.99 140,000.00 140,000.00 140,000.00 140,000.00 140,000.00

Total Business & transportation 200,725.48 225,000.00 225,000.00 284,500.00 284,500.00 284,500.00

580 Other
480-12-513-000-580-000-580001-    
                      

Vehicle cost recovery         13,746.00 32,699.00 32,699.00 45,243.00 45,243.00 45,243.00

480-12-513-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 169,840.00 169,840.00 169,840.00 169,840.00 169,840.00 169,840.00

Total Other 183,586.00 202,539.00 202,539.00 215,083.00 215,083.00 215,083.00

582 Transfers
480-12-513-000-582-000-582000-    
                      

Transfer out                  1,324.00 0.00 0.00 0.00 0.00 0.00

480-12-513-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 83,500.00 61,500.00 61,500.00

Total Transfers 1,324.00 0.00 0.00 83,500.00 61,500.00 61,500.00

Total Beach & Street Cleanup 1,557,114.08 1,853,266.17 1,873,236.38 2,059,996.77 2,007,510.77 2,014,586.77

Total Tourism & Promotion 5,892,118.33 6,388,267.46 6,478,213.36 4,696,286.51 6,984,349.13 6,942,318.90

GRAND TOTAL 5,892,118.33 6,388,267.46 6,478,213.36 4,696,286.51 6,984,349.13 6,942,318.90
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BEACH SERVICES
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Corporal 2 2 2 0
Patrolman First Class 14 14 14 0
Sergeant 1 1 1 0
Supervisor I 1 1 1 0

Total: 18 18 18 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,352,142$    1,678,423$    1,738,857$    3.60%
Contractual Services 38,434           48,830           54,814           12.25%
Supplies & Materials 65,494           51,525           57,083           10.79%
Business & Transportation 134,522         187,485         229,215         22.26%
Capital Outlay 16,380           -                    -                    -             
Transfers Out 65,474           -                    -                    -             
Other 132,874         199,353         268,331         34.60%

Total: 1,805,320$   2,165,616$   2,348,300$   8.44%

DEPARTMENT NUMBER:  340
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ACCOUNTS FOR:
Tourism & Promotion

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

340 Beach Services

500 Personnel Costs
480-11-340-000-500-000-500000-    
                      

Salaries-regular              858,240.32 1,003,398.00 1,040,200.50 999,449.00 999,449.00 1,049,825.00

480-11-340-000-500-000-500001-    
                      

Salaries-overtime             63,804.68 67,955.37 67,955.37 72,084.37 72,084.37 72,294.37

480-11-340-000-500-000-500002-    
                      

Salaries-Beach Holiday Pay    0.00 41,121.00 41,121.00 47,268.00 47,268.00 49,649.00

480-11-340-000-500-000-500006-    
                      

Taxes-FICA                    69,323.75 78,310.00 80,652.76 78,876.00 78,876.00 82,943.00

480-11-340-000-500-000-500007-    
                      

Retirement-regular            11,392.23 10,355.00 10,355.00 11,091.00 11,091.00 11,650.00

480-11-340-000-500-000-500008-    
                      

Retirement-police             158,765.33 200,321.00 200,321.00 210,512.00 210,512.00 221,119.00

480-11-340-000-500-000-500010-    
                      

Insurance-health              127,526.75 193,276.00 193,276.00 169,434.00 171,990.00 166,748.00

480-11-340-000-500-000-500011-    
                      

Insurance-life                1,625.63 2,095.00 2,095.00 2,292.00 2,292.00 2,292.00

480-11-340-000-500-000-500012-    
                      

Insurance-workers comp        27,175.02 38,533.00 39,363.43 37,449.00 37,449.00 39,331.00

480-11-340-000-500-000-500013-    
                      

Insurance-bond                102.17 246.17 246.17 144.00 144.00 144.00

480-11-340-000-500-000-500014-    
                      

Insurance-tort                23,655.84 29,757.49 29,757.49 29,811.61 29,811.61 29,811.61

480-11-340-000-500-000-500018-    
                      

Employee medical              7,064.75 9,149.00 9,149.00 9,144.00 9,144.00 9,144.00

480-11-340-000-500-000-500034-    
                      

Gift                          3,465.11 3,906.00 3,906.00 3,906.00 3,906.00 3,906.00

Total Personnel Costs 1,352,141.58 1,678,423.03 1,718,398.72 1,671,460.98 1,674,016.98 1,738,856.98

510 Contractual services
480-11-340-000-510-000-510003-    
                      

Cellular & data               8,053.36 11,497.00 11,497.00 11,977.00 11,977.00 11,977.00

480-11-340-000-510-000-510006-    
                      

Service contracts             4,426.08 7,483.26 6,069.66 8,278.00 8,278.00 8,278.00

480-11-340-000-510-000-510007-    
                      

Advertising & signs           0.00 250.00 163.60 250.00 250.00 250.00

480-11-340-000-510-000-510011-    
                      

Insurance-vehicle             21,801.65 25,390.00 25,390.00 28,837.11 28,837.11 28,837.11

480-11-340-000-510-000-510012-    
                      

Insurance-other               4,153.09 4,210.00 4,940.00 5,471.73 5,471.73 5,471.73

480-11-340-547-510-000-510006-    
                      

Service contracts             0.00 0.00 30,000.00 30,000.00 0.00 0.00

Total Contractual services 38,434.18 48,830.26 78,060.26 84,813.84 54,813.84 54,813.84

520 Supplies & materials
480-11-340-000-520-000-520004-    
                      

Office supplies               54.25 3,500.00 0.00 3,500.00 3,500.00 3,500.00

480-11-340-000-520-000-520006-    
                      

Repairs & maintenance         0.00 1,050.00 0.00 1,550.00 1,550.00 1,550.00

480-11-340-000-520-000-520007-    
                      

Equipment non-capital         31,469.75 22,225.00 17,867.00 24,448.00 24,448.00 24,448.00

480-11-340-000-520-000-520016-    
                      

Specialized supplies          11,317.71 10,350.00 7,628.00 11,385.00 11,385.00 11,385.00

480-11-340-000-520-000-520017-    
                      

Uniforms & clothing           22,557.51 14,400.00 16,355.00 16,200.00 16,200.00 16,200.00

480-11-340-000-520-000-520020-    
                      

Tourism Maint InHse Rep&Main  94.38 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 65,493.60 51,525.00 41,850.00 57,083.00 57,083.00 57,083.00

530 Business & transportation
480-11-340-000-530-000-530001-    
                      

Training & meetings           2,425.90 6,350.00 6,350.00 6,985.00 6,985.00 6,985.00

480-11-340-000-530-000-530003-    
                      

Gas & lubricants              87,489.40 101,835.00 101,835.00 135,000.00 135,000.00 135,000.00

480-11-340-000-530-000-530005-    
                      

Maintenance-vehicle           44,606.52 79,300.00 79,300.00 87,230.00 87,230.00 87,230.00

Total Business & transportation 134,521.82 187,485.00 187,485.00 229,215.00 229,215.00 229,215.00

540 Capital outlay
480-11-340-000-540-000-540004-    
                      

Machinery & equipment         16,380.33 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 16,380.33 0.00 0.00 0.00 0.00 0.00

580 Other
480-11-340-000-580-000-580000-    
                      

Settlements                   0.00 500.00 0.00 500.00 500.00 500.00

480-11-340-000-580-000-580001-    
                      

Vehicle cost recovery         132,874.00 165,663.00 165,663.00 198,836.00 198,836.00 198,836.00

          E-153



ACCOUNTS FOR:
Tourism & Promotion

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

480-11-340-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 0.00 33,190.00 33,190.00 68,995.00 68,995.00 68,995.00

Total Other 132,874.00 199,353.00 198,853.00 268,331.00 268,331.00 268,331.00

582 Transfers
480-11-340-000-582-000-582000-    
                      

Transfer out                  65,473.92 0.00 0.00 0.00 0.00 0.00

480-11-340-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 10,945.00 0.00 0.00 0.00

Total Transfers 65,473.92 0.00 10,945.00 0.00 0.00 0.00

Total Beach Services 1,805,319.43 2,165,616.29 2,235,591.98 2,310,903.82 2,283,459.82 2,348,299.82
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BEACH CLEANUP
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Crew Chief 1 1 1 0
Environmental Technician 4 4 4 0
HEO II 2 2 2 0
HEO II - Seasonal Part-Time 5 5 5 0
Supervisor I 2 2 2 0
Supervisor III 1 1 1 0
Tradesworker 0 0 2 2
Tradesworker - Part-Time 2 2 0 (2)

Total: 17 17 17 0

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,011,424$    1,191,708$    1,175,100$    -1.39%
Contractual Services 119,519         171,407         177,838         3.75%
Supplies & Materials 40,536           62,612           100,565         60.62%
Business & Transportation 200,725         225,000         284,500         26.44%
Transfers Out 1,324             -                    61,500           100.00%
Other 183,586         202,539         215,083         6.19%

Total: 1,557,114$   1,853,266$   2,014,586$   8.70%

DEPARTMENT NUMBER:  513
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ACCOUNTS FOR:
Tourism & Promotion

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

513 Beach & Street Cleanup

500 Personnel Costs
480-12-513-000-500-000-500000-    
                      

Salaries-regular              447,151.25 521,065.00 538,565.00 535,311.00 535,311.00 577,315.00

480-12-513-000-500-000-500001-    
                      

Salaries-overtime             12,024.67 20,335.41 20,335.41 20,335.00 20,335.00 20,335.00

480-12-513-000-500-000-500003-    
                      

Salaries-temporary            325,123.92 358,000.00 358,000.00 358,000.00 320,266.00 253,674.00

480-12-513-000-500-000-500006-    
                      

Taxes-FICA                    35,851.98 52,044.00 53,382.73 40,520.00 40,520.00 43,736.00

480-12-513-000-500-000-500007-    
                      

Retirement-regular            75,025.97 91,507.00 91,507.00 99,359.00 99,359.00 107,156.00

480-12-513-000-500-000-500010-    
                      

Insurance-health              76,747.98 88,940.00 88,940.00 95,321.00 96,794.00 114,701.00

480-12-513-000-500-000-500011-    
                      

Insurance-life                948.51 1,038.00 1,038.00 1,133.00 1,133.00 1,301.00

480-12-513-000-500-000-500012-    
                      

Insurance-workers comp        28,854.15 43,007.00 44,138.48 42,949.00 42,949.00 45,525.00

480-12-513-000-500-000-500013-    
                      

Insurance-bond                54.49 190.49 190.49 104.00 104.00 104.00

480-12-513-000-500-000-500014-    
                      

Insurance-tort                1,444.46 1,822.57 1,822.57 2,120.41 2,120.41 2,120.41

480-12-513-000-500-000-500018-    
                      

Employee medical              5,935.00 8,908.50 8,908.50 5,043.00 5,043.00 5,043.00

480-12-513-000-500-000-500019-    
                      

Other                         0.00 1,269.00 1,269.00 1,269.00 1,269.00 1,269.00

480-12-513-000-500-000-500029-    
                      

Pre employment checks         96.00 0.00 0.00 0.00 0.00 0.00

480-12-513-000-500-000-500034-    
                      

Gift                          2,165.69 3,581.00 3,581.00 2,821.00 2,821.00 2,821.00

Total Personnel Costs 1,011,424.07 1,191,707.97 1,211,678.18 1,204,285.41 1,168,024.41 1,175,100.41

510 Contractual services
480-12-513-000-510-000-510000-    
                      

Electricity                   6,615.77 7,000.00 7,000.00 7,000.00 10,600.00 10,600.00

480-12-513-000-510-000-510001-    
                      

Water & sewer                 6,720.71 5,000.00 5,000.00 5,000.00 7,175.00 7,175.00

480-12-513-000-510-000-510003-    
                      

Cellular & data               2,883.67 4,900.00 4,900.00 3,000.00 3,000.00 3,000.00

480-12-513-000-510-000-510005-    
                      

Professional services         356.47 1,500.00 3,750.00 3,750.00 3,750.00 3,750.00

480-12-513-000-510-000-510006-    
                      

Service contracts             65,128.28 106,769.66 106,769.66 108,050.00 108,050.00 108,050.00

480-12-513-000-510-000-510009-    
                      

Tipping fees                  14,834.57 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00

480-12-513-000-510-000-510010-    
                      

Insurance-bldg/contents       1,749.26 1,804.80 1,838.16 1,930.07 1,930.07 1,930.07

480-12-513-000-510-000-510011-    
                      

Insurance-vehicle             10,833.92 12,883.14 12,883.14 11,783.77 11,783.77 11,783.77

480-12-513-000-510-000-510012-    
                      

Insurance-other               10,396.16 10,499.52 10,499.52 10,499.52 10,499.52 10,499.52

480-12-513-000-510-000-510015-    
                      

Storm water fees              0.00 50.00 50.00 50.00 50.00 50.00

Total Contractual services 119,518.81 171,407.12 173,690.48 172,063.36 177,838.36 177,838.36

520 Supplies & materials
480-12-513-000-520-000-520000-    
                      

Furniture non-capital         215.99 0.00 0.00 0.00 0.00 0.00

480-12-513-000-520-000-520004-    
                      

Office supplies               0.00 500.00 500.00 500.00 500.00 500.00

480-12-513-000-520-000-520007-    
                      

Equipment non-capital         1,885.20 12,900.00 10,650.00 25,300.00 25,300.00 25,300.00

480-12-513-000-520-000-520008-    
                      

Small hand tools              0.00 0.00 0.00 3,000.00 3,000.00 3,000.00

480-12-513-000-520-000-520016-    
                      

Specialized supplies          36,255.62 40,000.00 39,966.64 60,000.00 60,000.00 60,000.00

480-12-513-000-520-000-520017-    
                      

Uniforms & clothing           2,048.06 6,797.08 6,797.08 10,350.00 10,350.00 10,350.00

480-12-513-000-520-000-520020-    
                      

Beach Maint InHse Rep&Main    36.40 0.00 0.00 0.00 0.00 0.00

480-12-513-000-520-000-520030-    
                      

IT equipment non-capital      94.45 1,300.00 1,300.00 300.00 300.00 300.00

480-12-513-000-520-000-520099-    
                      

Mang Print Serv Allocations   0.00 1,115.00 1,115.00 1,115.00 1,115.00 1,115.00

Total Supplies & materials 40,535.72 62,612.08 60,328.72 100,565.00 100,565.00 100,565.00

530 Business & transportation
480-12-513-000-530-000-530003-    
                      

Gas & lubricants              97,987.49 85,000.00 85,000.00 144,500.00 144,500.00 144,500.00
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ACCOUNTS FOR:
Tourism & Promotion

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

480-12-513-000-530-000-530005-    
                      

Maintenance-vehicle           102,737.99 140,000.00 140,000.00 140,000.00 140,000.00 140,000.00

Total Business & transportation 200,725.48 225,000.00 225,000.00 284,500.00 284,500.00 284,500.00

580 Other
480-12-513-000-580-000-580001-    
                      

Vehicle cost recovery         13,746.00 32,699.00 32,699.00 45,243.00 45,243.00 45,243.00

480-12-513-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 169,840.00 169,840.00 169,840.00 169,840.00 169,840.00 169,840.00

Total Other 183,586.00 202,539.00 202,539.00 215,083.00 215,083.00 215,083.00

582 Transfers
480-12-513-000-582-000-582000-    
                      

Transfer out                  1,324.00 0.00 0.00 0.00 0.00 0.00

480-12-513-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 83,500.00 61,500.00 61,500.00

Total Transfers 1,324.00 0.00 0.00 83,500.00 61,500.00 61,500.00

Total Beach & Street Cleanup 1,557,114.08 1,853,266.17 1,873,236.38 2,059,996.77 2,007,510.77 2,014,586.77
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FUND 481 - ADMISSIONS TAX FUND SUMMARY -
INFRASTRUCTURE & REGULATION FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental -$  -$  -$  -
Interest 1,843 2,000           11,960       498.00%

TOTAL REVENUES 1,843$            2,000$         11,960$     498.00%

Fund Balance - - - -

1,843$           2,000$        11,960$    498.00%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Supplies & Materials -$  -$  -$  -
Contingency - 2,000 11,960       498.00%

TOTAL EXPENDITURES -$  2,000$         11,960$     100.00%

Fund Balance 1,812 - - -

1,812$           2,000$        11,960$    498.00%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Admissions Tax

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
481-00-000-000-450-000-450000-    
                      

Interest income               (1,842.69) (2,000.00) (2,000.00) (11,960.00) (11,960.00) (11,960.00)

Total Interest on investments (1,842.69) (2,000.00) (2,000.00) (11,960.00) (11,960.00) (11,960.00)

479 Fund balance
481-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (382,352.84) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (382,352.84) 0.00 0.00 0.00

Total Undefined-Department (1,842.69) (2,000.00) (384,352.84) (11,960.00) (11,960.00) (11,960.00)

Total Admissions Tax (1,842.69) (2,000.00) (384,352.84) (11,960.00) (11,960.00) (11,960.00)

GRAND TOTAL (1,842.69) (2,000.00) (384,352.84) (11,960.00) (11,960.00) (11,960.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Admissions Tax

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

550 Contingency
481-00-000-000-550-000-550000-    
                      

Contingency                   0.00 2,000.00 384,352.84 0.00 11,960.00 11,960.00

Total Contingency 0.00 2,000.00 384,352.84 0.00 11,960.00 11,960.00

Total Undefined-Department 0.00 2,000.00 384,352.84 0.00 11,960.00 11,960.00

Total Admissions Tax 0.00 2,000.00 384,352.84 0.00 11,960.00 11,960.00

GRAND TOTAL 0.00 2,000.00 384,352.84 0.00 11,960.00 11,960.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 482 - BASEBALL STADIUM FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Interest 10,737$       1,750$         17,840$          919.43%
Other 41,937         25,900         42,000           62.16%
Fees & Fines 250,000       300,000       300,000          -             

TOTAL REVENUES 302,674$      327,650$      359,840$        9.82%

Transfers In -                  -                  -                    -             
Fund Balance -                  -                  -                    -             

302,674$    327,650$    359,840$      9.82%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs -$                -$                -$                  -             
Contractual Services 34,721         3,000           3,000             -             
Supplies & Materials 48,518         61,000         60,000           -1.64%
Capital Outlay -                  105,000       117,000          11.43%
Contingency -                  158,650       179,840          13.36%
Other 264              -                  -                    -             

TOTAL EXPENDITURES 83,503$       327,650$      359,840$        9.82%

Fund Balance 219,171       -                  -                    -             

302,674$    327,650$    359,840$      9.82%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Baseball Stadium

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

423 Hospitality fees
482-00-000-000-423-000-423000-    
                      

Fees-hospitality 1%           (250,000.00) (300,000.00) (300,000.00) (300,000.00) (300,000.00) (300,000.00)

Total Hospitality fees (250,000.00) (300,000.00) (300,000.00) (300,000.00) (300,000.00) (300,000.00)

450 Interest on investments
482-00-000-000-450-000-450000-    
                      

Interest income               (10,737.49) (1,750.00) (1,750.00) (17,840.00) (17,840.00) (17,840.00)

Total Interest on investments (10,737.49) (1,750.00) (1,750.00) (17,840.00) (17,840.00) (17,840.00)

470 Other
482-00-000-000-470-000-470005-    
                      

Rents & leases                (41,937.00) (25,900.00) (25,900.00) 0.00 (42,000.00) (42,000.00)

Total Other (41,937.00) (25,900.00) (25,900.00) 0.00 (42,000.00) (42,000.00)

479 Fund balance
482-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (354,555.61) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (354,555.61) 0.00 0.00 0.00

Total Undefined-Department (302,674.49) (327,650.00) (682,205.61) (317,840.00) (359,840.00) (359,840.00)

Total Baseball Stadium (302,674.49) (327,650.00) (682,205.61) (317,840.00) (359,840.00) (359,840.00)

GRAND TOTAL (302,674.49) (327,650.00) (682,205.61) (317,840.00) (359,840.00) (359,840.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Baseball Stadium

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

510 Contractual services
482-00-000-000-510-000-510012-    
                      

Insurance-other               31,720.57 0.00 0.00 0.00 0.00 0.00

482-00-000-000-510-000-510047-    
                      

Management fees               3,000.00 3,000.00 3,000.00 0.00 3,000.00 3,000.00

Total Contractual services 34,720.57 3,000.00 3,000.00 0.00 3,000.00 3,000.00

520 Supplies & materials
482-00-000-000-520-000-520006-    
                      

Repairs & maintenance         48,517.60 61,000.00 61,000.00 0.00 60,000.00 60,000.00

Total Supplies & materials 48,517.60 61,000.00 61,000.00 0.00 60,000.00 60,000.00

540 Capital outlay
482-00-000-000-540-000-540007-    
                      

Capital improvements          0.00 105,000.00 459,555.61 0.00 117,000.00 117,000.00

Total Capital outlay 0.00 105,000.00 459,555.61 0.00 117,000.00 117,000.00

550 Contingency
482-00-000-000-550-000-550000-    
                      

Contingency                   0.00 158,650.00 158,650.00 0.00 179,840.00 179,840.00

Total Contingency 0.00 158,650.00 158,650.00 0.00 179,840.00 179,840.00

580 Other
482-00-000-000-580-000-580008-    
                      

Miscellaneous                 263.84 0.00 0.00 0.00 0.00 0.00

Total Other 263.84 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department 83,502.01 327,650.00 682,205.61 0.00 359,840.00 359,840.00

Total Baseball Stadium 83,502.01 327,650.00 682,205.61 0.00 359,840.00 359,840.00

GRAND TOTAL 83,502.01 327,650.00 682,205.61 0.00 359,840.00 359,840.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 483 - HOSPITALITY 1.5%

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Interest 26,162$            10,000$            -$                      -100.00%
Fees & Fines 57,444,980       53,002,689       55,099,159        3.96%

TOTAL REVENUES 57,471,142$     53,012,689$      55,099,159$      3.94%

Transfers In -                      -                       -                       -               
Fund Balance -                      -                       -                       -               

57,471,142$   53,012,689$    55,099,159$    3.94%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contributions to Other Agenc 40,685,258$     37,628,146$      39,258,316$      4.33%
Contingency -                      -                       -                       -               

TOTAL EXPENDITURES 40,685,258$     37,628,146$      39,258,316$      4.33%

Transfers Out 16,785,884       15,384,543       15,840,843        2.97%
Fund Balance -                      -                       -                       -               

57,471,142$   53,012,689$    55,099,159$    3.94%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Hospitality Fee 1.5%

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

423 Hospitality fees
483-00-000-000-423-000-423001-    
                      

Fees-hospitality 1.5%         (54,942,261.91) (50,308,568.00) (50,308,568.00) (50,885,583.00) (50,885,583.00) (52,672,260.47)

483-00-000-000-423-000-423003-    
                      

Fees-car rental-incorp 2.5%   (1,958,620.98) (2,052,832.00) (2,052,832.00) (2,076,377.00) (2,076,377.00) (2,145,590.00)

483-00-000-000-423-000-423004-    
                      

Fees-car rental-unincorp 2.5% (252,266.58) (269,148.00) (269,148.00) (272,236.00) (272,236.00) (281,309.00)

483-00-000-000-423-000-423008-    
                      

Fees-hospitality 1.5% penalty (291,830.78) 0.00 0.00 0.00 0.00 0.00

483-00-000-000-423-000-423009-    
                      

Fees-hospitality 1.5% penalty 0.00 (372,141.00) (372,141.00) 0.00 0.00 0.00

Total Hospitality fees (57,444,980.25) (53,002,689.00) (53,002,689.00) (53,234,196.00) (53,234,196.00) (55,099,159.47)

450 Interest on investments
483-00-000-000-450-000-450000-    
                      

Interest income               (26,162.01) (10,000.00) (10,000.00) (152,880.00) (152,880.00) 0.00

Total Interest on investments (26,162.01) (10,000.00) (10,000.00) (152,880.00) (152,880.00) 0.00

Total Undefined-Department (57,471,142.26) (53,012,689.00) (53,012,689.00) (53,387,076.00) (53,387,076.00) (55,099,159.47)

Total Hospitality Fee 1.5% (57,471,142.26) (53,012,689.00) (53,012,689.00) (53,387,076.00) (53,387,076.00) (55,099,159.47)

GRAND TOTAL (57,471,142.26) (53,012,689.00) (53,012,689.00) (53,387,076.00) (53,387,076.00) (55,099,159.47)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Hospitality Fee 1.5%

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

582 Transfers
483-00-000-000-582-000-582000-    
                      

Transfer out                  0.00 10,834,632.78 0.00 0.00 0.00 0.00

483-00-000-000-582-000-582001-    
                      

Transfer Out- Hosp Admin Fee  573,651.56 530,027.00 530,027.00 0.00 0.00 550,991.59

483-00-000-000-582-000-582015-    
                      

Transfer Out- Hospitality Oper 16,212,232.89 4,019,883.54 4,019,883.54 5,169,949.46 5,169,949.46 5,169,949.46

483-00-000-000-582-000-582016-    
                      

Transfer Out-Hosp Cap Projects 0.00 0.00 10,834,632.78 0.00 0.00 10,119,902.00

Total Transfers 16,785,884.45 15,384,543.32 15,384,543.32 5,169,949.46 5,169,949.46 15,840,843.05

Total Undefined-Department 16,785,884.45 15,384,543.32 15,384,543.32 5,169,949.46 5,169,949.46 15,840,843.05

111 Hospitality

583 Distribution to municipalities
483-10-111-129-583-000-583000-    
                      

Distribution-City of Conway   1,970,679.74 1,700,114.24 1,700,114.24 0.00 0.00 1,898,276.24

483-10-111-130-583-000-583000-    
                      

Distrib-City of Myrtle Beach  25,468,646.62 23,497,257.89 23,497,257.89 0.00 0.00 24,601,223.71

483-10-111-131-583-000-583000-    
                      

Distribution-City of NMB      10,903,123.98 10,011,783.85 10,011,783.85 0.00 0.00 10,495,067.50

483-10-111-267-583-000-583000-    
                      

Distrib-Town of Atlantic Beach 79,687.98 62,967.19 62,967.19 0.00 0.00 76,367.44

483-10-111-268-583-000-583000-    
                      

Distribution-Town of Aynor    168,992.00 152,170.72 152,170.72 0.00 0.00 163,644.50

483-10-111-270-583-000-583000-    
                      

Distribution-Town of Loris    282,413.11 262,363.31 262,363.31 0.00 0.00 272,740.84

483-10-111-271-583-000-583000-    
                      

Distribution-Town of Surfside 1,811,714.38 1,941,488.48 1,941,488.48 0.00 0.00 1,750,996.19

Total Distribution to municipalities 40,685,257.81 37,628,145.68 37,628,145.68 0.00 0.00 39,258,316.42

Total Hospitality 40,685,257.81 37,628,145.68 37,628,145.68 0.00 0.00 39,258,316.42

Total Hospitality Fee 1.5% 57,471,142.26 53,012,689.00 53,012,689.00 5,169,949.46 5,169,949.46 55,099,159.47

GRAND TOTAL 57,471,142.26 53,012,689.00 53,012,689.00 5,169,949.46 5,169,949.46 55,099,159.47

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 485 - LOCAL ACCOMODATIONS TAX

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Local Accommodations 1,821,559$     1,692,896$     1,670,012$       -1.35%

TOTAL REVENUES 1,821,559$     1,692,896$     1,670,012$       -1.35%

Fund Balance -                     -                     -                      -             

1,821,559$   1,692,896$   1,670,012$     -1.35%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contingency -$                   -$                   -$                    -             
Other -                     -                     -                      -             

TOTAL EXPENDITURES -$                   -$                   -$                    -             

Transfers Out 1,821,559       1,692,896       1,670,012         -1.35%
Fund Balance -                     -                     -                      -             

1,821,559$   1,692,896$   1,670,012$     -1.35%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Local Accommodations Tax

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

422 Local accomodations tax
485-00-000-000-422-000-422000-    
                      

Fees-accomodations tax        (1,821,558.62) (1,692,895.73) (1,692,895.73) 0.00 0.00 (1,670,011.95)

Total Local accomodations tax (1,821,558.62) (1,692,895.73) (1,692,895.73) 0.00 0.00 (1,670,011.95)

Total Undefined-Department (1,821,558.62) (1,692,895.73) (1,692,895.73) 0.00 0.00 (1,670,011.95)

Total Local Accommodations Tax (1,821,558.62) (1,692,895.73) (1,692,895.73) 0.00 0.00 (1,670,011.95)

GRAND TOTAL (1,821,558.62) (1,692,895.73) (1,692,895.73) 0.00 0.00 (1,670,011.95)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Local Accommodations Tax

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

582 Transfers
485-00-000-000-582-000-582000-    
                      

Transfer out                  1,821,558.62 1,692,895.73 1,692,895.73 0.00 0.00 1,670,011.95

Total Transfers 1,821,558.62 1,692,895.73 1,692,895.73 0.00 0.00 1,670,011.95

Total Undefined-Department 1,821,558.62 1,692,895.73 1,692,895.73 0.00 0.00 1,670,011.95

Total Local Accommodations Tax 1,821,558.62 1,692,895.73 1,692,895.73 0.00 0.00 1,670,011.95

GRAND TOTAL 1,821,558.62 1,692,895.73 1,692,895.73 0.00 0.00 1,670,011.95

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 486 - CONWAY LIBRARY ENDOWMENT FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Interest 22,944$      20,000$      118,250$          491.25%
Other -                 -                 -                      -              

TOTAL REVENUES 22,944$      20,000$      118,250$          491.25%

Fund Balance -                 -                      -              

22,944$     20,000$     118,250$        491.25%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contingency -$               20,000$      118,250$          491.25%
Other -                 -                 -                      -              

TOTAL EXPENDITURES -$               20,000$      118,250$          491.25%

Transfers Out 11,925        -                 -                      -              
Fund Balance 11,019        -                 -                      -              

22,944$     20,000$     118,250$        491.25%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Conway Library Endowment

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
486-00-000-000-450-000-450000-    
                      

Interest income               (22,943.54) (20,000.00) (20,000.00) (118,250.00) (118,250.00) (118,250.00)

Total Interest on investments (22,943.54) (20,000.00) (20,000.00) (118,250.00) (118,250.00) (118,250.00)

479 Fund balance
486-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (1,760,072.80) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (1,760,072.80) 0.00 0.00 0.00

Total Undefined-Department (22,943.54) (20,000.00) (1,780,072.80) (118,250.00) (118,250.00) (118,250.00)

Total Conway Library Endowment (22,943.54) (20,000.00) (1,780,072.80) (118,250.00) (118,250.00) (118,250.00)

GRAND TOTAL (22,943.54) (20,000.00) (1,780,072.80) (118,250.00) (118,250.00) (118,250.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Conway Library Endowment

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

550 Contingency
486-00-000-000-550-000-550000-    
                      

Contingency                   0.00 20,000.00 20,000.00 0.00 118,250.00 118,250.00

Total Contingency 0.00 20,000.00 20,000.00 0.00 118,250.00 118,250.00

582 Transfers
486-00-000-000-582-000-582000-    
                      

Transfer out                  11,925.00 0.00 1,760,072.80 0.00 0.00 0.00

Total Transfers 11,925.00 0.00 1,760,072.80 0.00 0.00 0.00

Total Undefined-Department 11,925.00 20,000.00 1,780,072.80 0.00 118,250.00 118,250.00

Total Conway Library Endowment 11,925.00 20,000.00 1,780,072.80 0.00 118,250.00 118,250.00

GRAND TOTAL 11,925.00 20,000.00 1,780,072.80 0.00 118,250.00 118,250.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 490 - GRANTS SUMMARY -
PUBLIC SAFETY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental -$                    -$                    3,284,070$      100.00%
Other -                      -                      -                      -              

TOTAL REVENUES -$                    -$                    3,284,070$      100.00%

Transfers In -                      -                      99,155             100.00%
Fund Balance -                      -                      -                      -              

-$                   -$                   3,383,225$     100.00%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs -$                    -$                    3,321,288$      100.00%
Contractual Services -                      -                      7,517               100.00%
Supplies & Materials -                      -                      42,420             100.00%
Business & Transportation -                      -                      12,000             100.00%

TOTAL EXPENDITURES -$                    -$                    3,383,225$      100.00%

Fund Balance -                      -                      -                      -              

-$                -$                3,383,225$     100.00%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Grants

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
490-00-000-000-450-000-450000-    
                      

Interest income               (3,539.82) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (3,539.82) 0.00 0.00 0.00 0.00 0.00

480 Transfers
490-00-000-000-480-000-480010-    
                      

Transfer for general          (148,578.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (148,578.00) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (152,117.82) 0.00 0.00 0.00 0.00 0.00

101 Administrator

450 Interest on investments
490-10-101-000-450-000-450000-    
                      

Interest income               0.00 0.00 (107.05) 0.00 0.00 0.00

Total Interest on investments 0.00 0.00 (107.05) 0.00 0.00 0.00

479 Fund balance
490-10-101-000-479-000-479999-    
                      

Fund balance GMatch Revenue  
 

0.00 0.00 (1,340,022.12) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (1,340,022.12) 0.00 0.00 0.00

480 Transfers
490-10-101-000-480-000-480010-    
                      

Transfer for general Grt match 0.00 0.00 (89,283.07) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (89,283.07) 0.00 0.00 0.00

Total Administrator 0.00 0.00 (1,429,412.24) 0.00 0.00 0.00

126 Library

410 Intergovernmental-federal
490-10-126-000-410-000-410001-    
                      

Federal-grant                 (4,743.00) 0.00 (57,481.38) 0.00 0.00 0.00

Total Intergovernmental-federal (4,743.00) 0.00 (57,481.38) 0.00 0.00 0.00

411 Intergovernmental-state
490-10-126-000-411-000-411001-    
                      

State-grant                   (13,040.24) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (13,040.24) 0.00 0.00 0.00 0.00 0.00

470 Other
490-10-126-000-470-000-470006-    
                      

Other-grants                  0.00 0.00 (8,823.00) 0.00 0.00 0.00

Total Other 0.00 0.00 (8,823.00) 0.00 0.00 0.00

480 Transfers
490-10-126-000-480-000-480010-    
                      

Transfer for general          0.00 0.00 (5,682.84) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (5,682.84) 0.00 0.00 0.00

Total Library (17,783.24) 0.00 (71,987.22) 0.00 0.00 0.00

127 Museum

410 Intergovernmental-federal
490-10-127-000-410-000-410001-    
                      

Federal-grant                 (1,133.65) 0.00 (4,773.35) 0.00 0.00 0.00

Total Intergovernmental-federal (1,133.65) 0.00 (4,773.35) 0.00 0.00 0.00

Total Museum (1,133.65) 0.00 (4,773.35) 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Grants

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

128 Grants Administration

410 Intergovernmental-federal
490-10-128-000-410-000-410001-    
                      

Federal-grant                 (2,131,542.77) 0.00 (11,804,538.47) 0.00 0.00 0.00

Total Intergovernmental-federal (2,131,542.77) 0.00 (11,804,538.47) 0.00 0.00 0.00

411 Intergovernmental-state
490-10-128-000-411-000-411001-    
                      

State-grant                   (1,073,834.92) 0.00 (2,043,725.00) 0.00 0.00 0.00

Total Intergovernmental-state (1,073,834.92) 0.00 (2,043,725.00) 0.00 0.00 0.00

470 Other
490-10-128-000-470-000-470006-    
                      

Donations-Grants              (39,331.07) 0.00 0.00 0.00 0.00 0.00

Total Other (39,331.07) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
490-10-128-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 1,177,640.76 0.00 0.00 0.00

Total Fund balance 0.00 0.00 1,177,640.76 0.00 0.00 0.00

480 Transfers
490-10-128-000-480-000-480010-    
                      

Transfer for general          (51,422.00) 0.00 (110,716.93) 0.00 0.00 0.00

Total Transfers (51,422.00) 0.00 (110,716.93) 0.00 0.00 0.00

Total Grants Administration (3,296,130.76) 0.00 (12,781,339.64) 0.00 0.00 0.00

301 Solicitor

410 Intergovernmental-federal
490-11-301-000-410-000-410001-    
                      

Federal-grant                 (294,585.71) 0.00 (828,515.29) (463,561.68) (464,097.68) (483,189.68)

Total Intergovernmental-federal (294,585.71) 0.00 (828,515.29) (463,561.68) (464,097.68) (483,189.68)

479 Fund balance
490-11-301-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 68,609.34 0.00 0.00 0.00

Total Fund balance 0.00 0.00 68,609.34 0.00 0.00 0.00

480 Transfers
490-11-301-000-480-000-480022-    
                      

Transfer for solicitor        (6,866.00) 0.00 0.00 (19,573.52) (19,573.52) (21,024.52)

Total Transfers (6,866.00) 0.00 0.00 (19,573.52) (19,573.52) (21,024.52)

Total Solicitor (301,451.71) 0.00 (759,905.95) (483,135.20) (483,671.20) (504,214.20)

303 Solicitor-Drug Enforcement

410 Intergovernmental-federal
490-11-303-000-410-000-410001-    
                      

Federal-grant                 0.00 0.00 (2,947.15) 0.00 0.00 0.00

Total Intergovernmental-federal 0.00 0.00 (2,947.15) 0.00 0.00 0.00

479 Fund balance
490-11-303-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 3,997.15 0.00 0.00 0.00

Total Fund balance 0.00 0.00 3,997.15 0.00 0.00 0.00

Total Solicitor-Drug Enforcement 0.00 0.00 1,050.00 0.00 0.00 0.00

305 Solicitor-PTI

410 Intergovernmental-federal
490-11-305-000-410-000-410001-    
                      

Federal-grant                 0.00 0.00 (66,085.00) 0.00 0.00 0.00

Total Intergovernmental-federal 0.00 0.00 (66,085.00) 0.00 0.00 0.00

Total Solicitor-PTI 0.00 0.00 (66,085.00) 0.00 0.00 0.00
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ACCOUNTS FOR:
Grants

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

306 Solicitor-State Appropriations

480 Transfers
490-11-306-000-480-000-480022-    
                      

Transfer for solicitor        0.00 0.00 (19,334.00) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (19,334.00) 0.00 0.00 0.00

Total Solicitor-State Appropriations 0.00 0.00 (19,334.00) 0.00 0.00 0.00

307 Solicitor-Victim Witness

410 Intergovernmental-federal
490-11-307-000-410-000-410001-    
                      

Federal-grant                 (244,735.12) 0.00 (513,991.88) (330,051.00) (330,721.00) (344,135.00)

Total Intergovernmental-federal (244,735.12) 0.00 (513,991.88) (330,051.00) (330,721.00) (344,135.00)

479 Fund balance
490-11-307-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 101,306.54 0.00 0.00 0.00

Total Fund balance 0.00 0.00 101,306.54 0.00 0.00 0.00

480 Transfers
490-11-307-000-480-000-480022-    
                      

Transfer for solicitor        0.00 0.00 0.00 (3,815.00) (3,815.00) (3,815.00)

Total Transfers 0.00 0.00 0.00 (3,815.00) (3,815.00) (3,815.00)

Total Solicitor-Victim Witness (244,735.12) 0.00 (412,685.34) (333,866.00) (334,536.00) (347,950.00)

311 Clerk Of Court

410 Intergovernmental-federal
490-11-311-000-410-000-410001-    
                      

Federal-grant                 (13,810.00) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (13,810.00) 0.00 0.00 0.00 0.00 0.00

Total Clerk Of Court (13,810.00) 0.00 0.00 0.00 0.00 0.00

326 Communications

410 Intergovernmental-federal
490-11-326-000-410-000-410001-    
                      

Federal-grant                 (26,195.85) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (26,195.85) 0.00 0.00 0.00 0.00 0.00

Total Communications (26,195.85) 0.00 0.00 0.00 0.00 0.00

327 Sheriff

410 Intergovernmental-federal
490-11-327-000-410-000-410001-    
                      

Federal-grant                 (53,744.44) 0.00 (36,187.80) 0.00 0.00 0.00

Total Intergovernmental-federal (53,744.44) 0.00 (36,187.80) 0.00 0.00 0.00

479 Fund balance
490-11-327-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (1,573.02) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (1,573.02) 0.00 0.00 0.00

480 Transfers
490-11-327-000-480-000-480010-    
                      

Transfer for general          (5,154.94) 0.00 (4,111.87) 0.00 0.00 0.00

Total Transfers (5,154.94) 0.00 (4,111.87) 0.00 0.00 0.00

Total Sheriff (58,899.38) 0.00 (41,872.69) 0.00 0.00 0.00

328 Police

410 Intergovernmental-federal
490-11-328-000-410-000-410001-    
                      

Federal-grant                 (963,051.40) 0.00 (2,074,020.45) 0.00 0.00 0.00

Total Intergovernmental-federal (963,051.40) 0.00 (2,074,020.45) 0.00 0.00 0.00
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470 Other
490-11-328-000-470-000-470006-    
                      

Donations                     (27,460.00) 0.00 (40,853.00) 0.00 0.00 0.00

Total Other (27,460.00) 0.00 (40,853.00) 0.00 0.00 0.00

479 Fund balance
490-11-328-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (878,968.88) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (878,968.88) 0.00 0.00 0.00

480 Transfers
490-11-328-000-480-000-480010-    
                      

Transfer for general          (404,681.34) 0.00 (31,699.18) 0.00 0.00 0.00

Total Transfers (404,681.34) 0.00 (31,699.18) 0.00 0.00 0.00

Total Police (1,395,192.74) 0.00 (3,025,541.51) 0.00 0.00 0.00

329 Emergency Management

410 Intergovernmental-federal
490-11-329-000-410-000-410001-    
                      

Federal-grant                 (111,725.67) 0.00 (132,061.00) 0.00 0.00 0.00

Total Intergovernmental-federal (111,725.67) 0.00 (132,061.00) 0.00 0.00 0.00

479 Fund balance
490-11-329-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 35,700.00 0.00 0.00 0.00

Total Fund balance 0.00 0.00 35,700.00 0.00 0.00 0.00

Total Emergency Management (111,725.67) 0.00 (96,361.00) 0.00 0.00 0.00

331 Coroner

470 Other
490-11-331-000-470-000-470000-    
                      

Miscellaneous revenue         0.00 0.00 (11,000.00) 0.00 0.00 0.00

Total Other 0.00 0.00 (11,000.00) 0.00 0.00 0.00

Total Coroner 0.00 0.00 (11,000.00) 0.00 0.00 0.00

332 Detention Center

410 Intergovernmental-federal
490-11-332-000-410-000-410001-    
                      

Federal-grant                 (187,495.66) 0.00 (446,900.54) (120,066.40) (120,334.40) (125,092.40)

Total Intergovernmental-federal (187,495.66) 0.00 (446,900.54) (120,066.40) (120,334.40) (125,092.40)

479 Fund balance
490-11-332-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (86,736.76) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (86,736.76) 0.00 0.00 0.00

480 Transfers
490-11-332-000-480-000-480010-    
                      

Transfer for general          0.00 0.00 0.00 (1,535.00) (1,535.00) (1,535.00)

Total Transfers 0.00 0.00 0.00 (1,535.00) (1,535.00) (1,535.00)

Total Detention Center (187,495.66) 0.00 (533,637.30) (121,601.40) (121,869.40) (126,627.40)

333 Emergency Medical Services

410 Intergovernmental-federal
490-11-333-000-410-000-410001-    
                      

Federal-grant                 (310,415.54) 0.00 (1,012,396.31) 0.00 0.00 0.00

Total Intergovernmental-federal (310,415.54) 0.00 (1,012,396.31) 0.00 0.00 0.00

411 Intergovernmental-state
490-11-333-000-411-000-411001-    
                      

State-grant                   (919.15) 0.00 (46,319.71) 0.00 0.00 0.00

Total Intergovernmental-state (919.15) 0.00 (46,319.71) 0.00 0.00 0.00
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479 Fund balance
490-11-333-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (1,245.57) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (1,245.57) 0.00 0.00 0.00

480 Transfers
490-11-333-000-480-000-480010-    
                      

Transfer for general          (1,299.07) 0.00 (1,299.07) 0.00 0.00 0.00

Total Transfers (1,299.07) 0.00 (1,299.07) 0.00 0.00 0.00

Total Emergency Medical Services (312,633.76) 0.00 (1,061,260.66) 0.00 0.00 0.00

335 Animal Care Center

470 Other
490-11-335-000-470-000-470006-    
                      

Donations                     (17,907.40) 0.00 (28,092.60) 0.00 0.00 0.00

Total Other (17,907.40) 0.00 (28,092.60) 0.00 0.00 0.00

Total Animal Care Center (17,907.40) 0.00 (28,092.60) 0.00 0.00 0.00

338 Fire

410 Intergovernmental-federal
490-11-338-000-410-000-410001-    
                      

Federal-grant                 (2,250,412.80) 0.00 (7,078,845.73) 0.00 0.00 0.00

490-11-338-SF2-410-000-410001-   
                       

Federal-grant                 0.00 0.00 0.00 (2,228,157.02) (2,244,830.02) (2,331,653.02)

Total Intergovernmental-federal (2,250,412.80) 0.00 (7,078,845.73) (2,228,157.02) (2,244,830.02) (2,331,653.02)

479 Fund balance
490-11-338-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 532,804.11 0.00 0.00 0.00

Total Fund balance 0.00 0.00 532,804.11 0.00 0.00 0.00

480 Transfers
490-11-338-000-480-000-480009-    
                      

Transfer for fire             (647,660.28) 0.00 (706,589.70) 0.00 0.00 0.00

490-11-338-SF2-480-000-480009-   
                       

Transfer for fire             0.00 0.00 0.00 (49,574.38) (72,780.80) (72,780.80)

Total Transfers (647,660.28) 0.00 (706,589.70) (49,574.38) (72,780.80) (72,780.80)

Total Fire (2,898,073.08) 0.00 (7,252,631.32) (2,277,731.40) (2,317,610.82) (2,404,433.82)

501 Engineering

410 Intergovernmental-federal
490-12-501-000-410-000-410001-    
                      

Federal-grant                 (500,171.70) 0.00 (2,476,250.00) 0.00 0.00 0.00

Total Intergovernmental-federal (500,171.70) 0.00 (2,476,250.00) 0.00 0.00 0.00

411 Intergovernmental-state
490-12-501-000-411-000-411001-    
                      

State-grant                   (1,091,174.56) 0.00 (25,552.00) 0.00 0.00 0.00

Total Intergovernmental-state (1,091,174.56) 0.00 (25,552.00) 0.00 0.00 0.00

470 Other
490-12-501-000-470-000-470058-    
                      

Other-grant                   (901,190.37) 0.00 0.00 0.00 0.00 0.00

Total Other (901,190.37) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
490-12-501-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (277,307.73) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (277,307.73) 0.00 0.00 0.00

Total Engineering (2,492,536.63) 0.00 (2,779,109.73) 0.00 0.00 0.00
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504 Planning

410 Intergovernmental-federal
490-12-504-000-410-000-410001-    
                      

Federal-grant                 (543.06) 0.00 (293,287.91) 0.00 0.00 0.00

Total Intergovernmental-federal (543.06) 0.00 (293,287.91) 0.00 0.00 0.00

411 Intergovernmental-state
490-12-504-000-411-000-411001-    
                      

State-grant                   (8,519.92) 0.00 (415.71) 0.00 0.00 0.00

Total Intergovernmental-state (8,519.92) 0.00 (415.71) 0.00 0.00 0.00

420 Fees
490-12-504-000-420-000-420063-    
                      

Planning - Open spaces        (80,028.00) 0.00 0.00 0.00 0.00 0.00

490-12-504-000-420-000-420064-    
                      

Planning-Tree Mitigation      (105,750.00) 0.00 (245,100.00) 0.00 0.00 0.00

Total Fees (185,778.00) 0.00 (245,100.00) 0.00 0.00 0.00

479 Fund balance
490-12-504-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (711,211.47) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (711,211.47) 0.00 0.00 0.00

Total Planning (194,840.98) 0.00 (1,250,015.09) 0.00 0.00 0.00

505 Recreation

411 Intergovernmental-state
490-12-505-000-411-000-411001-    
                      

State-grant                   (98,022.35) 0.00 (5,200,949.24) 0.00 0.00 0.00

Total Intergovernmental-state (98,022.35) 0.00 (5,200,949.24) 0.00 0.00 0.00

479 Fund balance
490-12-505-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (27,591.06) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (27,591.06) 0.00 0.00 0.00

480 Transfers
490-12-505-000-480-000-480017-    
                      

Transfer for recreation       (39,665.80) 0.00 (14,677.50) 0.00 0.00 0.00

Total Transfers (39,665.80) 0.00 (14,677.50) 0.00 0.00 0.00

Total Recreation (137,688.15) 0.00 (5,243,217.80) 0.00 0.00 0.00

506 Stormwater

410 Intergovernmental-federal
490-12-506-000-410-000-410001-    
                      

Federal-grant                 0.00 0.00 (1,596,450.00) 0.00 0.00 0.00

Total Intergovernmental-federal 0.00 0.00 (1,596,450.00) 0.00 0.00 0.00

411 Intergovernmental-state
490-12-506-000-411-000-411001-    
                      

State-grant                   (230,763.16) 0.00 (1,012,849.84) 0.00 0.00 0.00

Total Intergovernmental-state (230,763.16) 0.00 (1,012,849.84) 0.00 0.00 0.00

479 Fund balance
490-12-506-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (15,386.98) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (15,386.98) 0.00 0.00 0.00

480 Transfers
490-12-506-000-480-000-480020-    
                      

Transfer for stormwater       0.00 0.00 (24,130.00) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (24,130.00) 0.00 0.00 0.00

Total Stormwater (230,763.16) 0.00 (2,648,816.82) 0.00 0.00 0.00
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601 Economic Development

410 Intergovernmental-federal
490-10-601-000-410-000-410001-    
                      

Federal-grant                 (16,344,432.44) 0.00 (13,983,328.54) 0.00 0.00 0.00

Total Intergovernmental-federal (16,344,432.44) 0.00 (13,983,328.54) 0.00 0.00 0.00

450 Interest on investments
490-10-601-000-450-000-450000-    
                      

Interest income - ERA Grant   (33,585.98) 0.00 (189,945.11) 0.00 0.00 0.00

Total Interest on investments (33,585.98) 0.00 (189,945.11) 0.00 0.00 0.00

479 Fund balance
490-10-601-000-479-000-479999-    
                      

Fund balance-ERA              0.00 0.00 (110,751.45) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (110,751.45) 0.00 0.00 0.00

Total Economic Development (16,378,018.42) 0.00 (14,284,025.10) 0.00 0.00 0.00

Total Grants (28,469,133.18) 0.00 (53,800,054.36) (3,216,334.00) (3,257,687.42) (3,383,225.42)

GRAND TOTAL (28,469,133.18) 0.00 (53,800,054.36) (3,216,334.00) (3,257,687.42) (3,383,225.42)

          E-180



ACCOUNTS FOR:
Grants

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

101 Administrator

580 Other
490-10-101-000-580-000-580016-    
                      

Grant match Expend            0.00 0.00 397,640.46 0.00 0.00 0.00

Total Other 0.00 0.00 397,640.46 0.00 0.00 0.00

582 Transfers
490-10-101-000-582-000-582000-    
                      

Transfer out Grant Match      0.00 0.00 1,031,771.78 0.00 0.00 0.00

Total Transfers 0.00 0.00 1,031,771.78 0.00 0.00 0.00

Total Administrator 0.00 0.00 1,429,412.24 0.00 0.00 0.00

126 Library

530 Business & transportation
490-10-126-000-530-000-530009-    
                      

Grant expenditures            4,743.00 0.00 3,750.00 0.00 0.00 0.00

Total Business & transportation 4,743.00 0.00 3,750.00 0.00 0.00 0.00

540 Capital outlay
490-10-126-000-540-000-540015-    
                      

Grant expenditures            0.00 0.00 58,414.22 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 58,414.22 0.00 0.00 0.00

580 Other
490-10-126-000-580-000-580015-    
                      

Grant expenditures            0.00 0.00 9,823.00 0.00 0.00 0.00

Total Other 0.00 0.00 9,823.00 0.00 0.00 0.00

Total Library 4,743.00 0.00 71,987.22 0.00 0.00 0.00

127 Museum

500 Personnel Costs
490-10-127-000-500-000-500028-    
                      

Grant expenditures-Museum     1,133.65 0.00 1,133.64 0.00 0.00 0.00

Total Personnel Costs 1,133.65 0.00 1,133.64 0.00 0.00 0.00

580 Other
490-10-127-000-580-000-580015-    
                      

Grant expenditures            0.00 0.00 3,639.71 0.00 0.00 0.00

Total Other 0.00 0.00 3,639.71 0.00 0.00 0.00

Total Museum 1,133.65 0.00 4,773.35 0.00 0.00 0.00

128 Grants Administration

500 Personnel Costs
490-10-128-000-500-000-500028-    
                      

Grant expenditures            46,419.91 0.00 693,431.98 0.00 0.00 0.00

Total Personnel Costs 46,419.91 0.00 693,431.98 0.00 0.00 0.00

510 Contractual services
490-10-128-000-510-000-510052-    
                      

Grant expenditures            2,185,403.45 0.00 9,144,077.82 0.00 0.00 0.00

Total Contractual services 2,185,403.45 0.00 9,144,077.82 0.00 0.00 0.00

530 Business & transportation
490-10-128-000-530-000-530009-    
                      

Grant expenditures            0.00 0.00 2,580.00 0.00 0.00 0.00

Total Business & transportation 0.00 0.00 2,580.00 0.00 0.00 0.00

540 Capital outlay
490-10-128-000-540-000-540015-    
                      

Grant expenditures            0.00 0.00 296,816.79 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 296,816.79 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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541 Construction contracts-State
490-10-128-000-541-000-541000-    
                      

Construction contracts        1,843,729.54 0.00 117,808.81 0.00 0.00 0.00

Total Construction contracts-State 1,843,729.54 0.00 117,808.81 0.00 0.00 0.00

550 Contingency
490-10-128-000-550-000-550000-    
                      

Contingency                   0.00 0.00 878,127.00 0.00 0.00 0.00

Total Contingency 0.00 0.00 878,127.00 0.00 0.00 0.00

580 Other
490-10-128-000-580-000-580015-    
                      

Grant expenditures            0.00 0.00 1,572,169.00 0.00 0.00 0.00

490-10-128-000-580-000-580016-    
                      

Grant match                   0.00 0.00 30,853.20 0.00 0.00 0.00

Total Other 0.00 0.00 1,603,022.20 0.00 0.00 0.00

581 Other-disaster expenditure
490-10-128-000-581-000-581999-    
                      

Disaster expenditures         0.00 0.00 15,135.04 0.00 0.00 0.00

Total Other-disaster expenditure 0.00 0.00 15,135.04 0.00 0.00 0.00

Total Grants Administration 4,075,552.90 0.00 12,750,999.64 0.00 0.00 0.00

130 CDBG Grants

510 Contractual services
490-10-130-000-510-000-510052-    
                      

Grant expenditures            (5,995.84) 0.00 0.00 0.00 0.00 0.00

Total Contractual services (5,995.84) 0.00 0.00 0.00 0.00 0.00

Total CDBG Grants (5,995.84) 0.00 0.00 0.00 0.00 0.00

301 Solicitor

500 Personnel Costs
490-11-301-000-500-000-500006-    
                      

Taxes-FICA                    0.00 0.00 0.00 25,441.00 25,441.00 26,744.00

490-11-301-000-500-000-500007-    
                      

Retirement-regular            0.00 0.00 0.00 37,052.00 37,052.00 38,919.00

490-11-301-000-500-000-500008-    
                      

Retirement-police             0.00 0.00 0.00 29,210.00 29,210.00 30,682.00

490-11-301-000-500-000-500010-    
                      

Insurance-health              0.00 0.00 0.00 43,751.00 44,287.00 43,020.00

490-11-301-000-500-000-500011-    
                      

Insurance-life                0.00 0.00 0.00 584.00 584.00 584.00

490-11-301-000-500-000-500012-    
                      

Insurance-workers comp        0.00 0.00 0.00 3,500.00 3,500.00 3,675.00

490-11-301-000-500-000-500013-    
                      

Insurance-bond                0.00 0.00 0.00 40.00 40.00 40.00

490-11-301-000-500-000-500014-    
                      

Insurance-tort                0.00 0.00 0.00 2,209.20 2,209.20 2,209.20

490-11-301-000-500-000-500018-    
                      

Employee medical              0.00 0.00 0.00 2,316.00 2,316.00 2,316.00

490-11-301-000-500-000-500028-    
                      

Grant expenditures            326,769.08 0.00 671,281.84 337,798.00 337,147.00 354,140.00

490-11-301-000-500-000-500034-    
                      

Gift                          0.00 0.00 0.00 434.00 1,085.00 1,085.00

Total Personnel Costs 326,769.08 0.00 671,281.84 482,335.20 482,871.20 503,414.20

510 Contractual services
490-11-301-000-510-000-510006-    
                      

Service contracts             0.00 0.00 0.00 800.00 800.00 800.00

Total Contractual services 0.00 0.00 0.00 800.00 800.00 800.00

520 Supplies & materials
490-11-301-000-520-000-520038-    
                      

Grant expenditures            42,669.06 0.00 39,054.94 0.00 0.00 0.00

Total Supplies & materials 42,669.06 0.00 39,054.94 0.00 0.00 0.00

530 Business & transportation
490-11-301-000-530-000-530009-    
                      

Grant expenditures            0.00 0.00 54,732.00 0.00 0.00 0.00

Total Business & transportation 0.00 0.00 54,732.00 0.00 0.00 0.00
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580 Other
490-11-301-000-580-000-580015-    
                      

Grant expenditures            4,815.74 0.00 14,171.17 0.00 0.00 0.00

Total Other 4,815.74 0.00 14,171.17 0.00 0.00 0.00

Total Solicitor 374,253.88 0.00 779,239.95 483,135.20 483,671.20 504,214.20

303 Solicitor-Drug Enforcement

510 Contractual services
490-11-303-000-510-000-510052-    
                      

Grant expenditures            0.00 0.00 (1,050.00) 0.00 0.00 0.00

Total Contractual services 0.00 0.00 (1,050.00) 0.00 0.00 0.00

Total Solicitor-Drug Enforcement 0.00 0.00 (1,050.00) 0.00 0.00 0.00

305 Solicitor-PTI

500 Personnel Costs
490-11-305-000-500-000-500028-    
                      

Grant expenditures            0.00 0.00 61,810.00 0.00 0.00 0.00

Total Personnel Costs 0.00 0.00 61,810.00 0.00 0.00 0.00

520 Supplies & materials
490-11-305-000-520-000-520038-    
                      

Grant expenditures            0.00 0.00 4,275.00 0.00 0.00 0.00

Total Supplies & materials 0.00 0.00 4,275.00 0.00 0.00 0.00

Total Solicitor-PTI 0.00 0.00 66,085.00 0.00 0.00 0.00

307 Solicitor-Victim Witness

500 Personnel Costs
490-11-307-000-500-000-500006-    
                      

Taxes-FICA                    0.00 0.00 0.00 17,366.00 17,366.00 18,256.00

490-11-307-000-500-000-500007-    
                      

Retirement-regular            0.00 0.00 0.00 42,759.00 42,759.00 44,915.00

490-11-307-000-500-000-500010-    
                      

Insurance-health              0.00 0.00 0.00 37,290.00 37,960.00 36,670.00

490-11-307-000-500-000-500011-    
                      

Insurance-life                0.00 0.00 0.00 556.00 556.00 556.00

490-11-307-000-500-000-500012-    
                      

Insurance-workers comp        0.00 0.00 0.00 881.00 881.00 927.00

490-11-307-000-500-000-500013-    
                      

Insurance-bond                0.00 0.00 0.00 40.00 40.00 40.00

490-11-307-000-500-000-500014-    
                      

Insurance-tort                0.00 0.00 0.00 786.00 786.00 786.00

490-11-307-000-500-000-500018-    
                      

Employee medical              0.00 0.00 0.00 1,930.00 1,930.00 1,930.00

490-11-307-000-500-000-500028-    
                      

Grant expenditures            354,292.64 0.00 412,685.34 230,373.00 230,373.00 241,985.00

490-11-307-000-500-000-500034-    
                      

Gift                          0.00 0.00 0.00 1,085.00 1,085.00 1,085.00

Total Personnel Costs 354,292.64 0.00 412,685.34 333,066.00 333,736.00 347,150.00

510 Contractual services
490-11-307-000-510-000-510006-    
                      

Service contracts             0.00 0.00 0.00 800.00 800.00 800.00

Total Contractual services 0.00 0.00 0.00 800.00 800.00 800.00

Total Solicitor-Victim Witness 354,292.64 0.00 412,685.34 333,866.00 334,536.00 347,950.00

311 Clerk Of Court

520 Supplies & materials
490-11-311-000-520-000-520038-    
                      

Grant expenditures            13,810.00 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 13,810.00 0.00 0.00 0.00 0.00 0.00

Total Clerk Of Court 13,810.00 0.00 0.00 0.00 0.00 0.00
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2024 
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2024 
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2024 
ADMIN

327 Sheriff

520 Supplies & materials
490-11-327-000-520-000-520038-    
                      

Grant expenditures            4,901.60 0.00 25,649.87 0.00 0.00 0.00

Total Supplies & materials 4,901.60 0.00 25,649.87 0.00 0.00 0.00

540 Capital outlay
490-11-327-000-540-000-540015-    
                      

Grant expenditures            47,167.27 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 47,167.27 0.00 0.00 0.00 0.00 0.00

580 Other
490-11-327-000-580-000-580015-    
                      

Grant expenditures            6,337.27 0.00 16,222.82 0.00 0.00 0.00

Total Other 6,337.27 0.00 16,222.82 0.00 0.00 0.00

Total Sheriff 58,406.14 0.00 41,872.69 0.00 0.00 0.00

328 Police

500 Personnel Costs
490-11-328-000-500-000-500028-    
                      

Grant expenditures            975,769.30 0.00 2,214,500.06 0.00 0.00 0.00

Total Personnel Costs 975,769.30 0.00 2,214,500.06 0.00 0.00 0.00

510 Contractual services
490-11-328-000-510-000-510052-    
                      

Grant expenditures            0.00 0.00 1,647.84 0.00 0.00 0.00

Total Contractual services 0.00 0.00 1,647.84 0.00 0.00 0.00

520 Supplies & materials
490-11-328-000-520-000-520031-    
                      

Donation expenditures         19,365.19 0.00 93,074.02 0.00 0.00 0.00

490-11-328-000-520-000-520038-    
                      

Grant expenditures            163,846.15 0.00 85,311.85 0.00 0.00 0.00

Total Supplies & materials 183,211.34 0.00 178,385.87 0.00 0.00 0.00

530 Business & transportation
490-11-328-000-530-000-530009-    
                      

Grant expenditures            4,585.31 0.00 5,096.53 0.00 0.00 0.00

Total Business & transportation 4,585.31 0.00 5,096.53 0.00 0.00 0.00

540 Capital outlay
490-11-328-000-540-000-540015-    
                      

Grant expenditures            15,395.94 0.00 528,206.39 0.00 0.00 0.00

Total Capital outlay 15,395.94 0.00 528,206.39 0.00 0.00 0.00

580 Other
490-11-328-000-580-000-580015-    
                      

Grant expenditures            42,295.86 0.00 97,704.82 0.00 0.00 0.00

Total Other 42,295.86 0.00 97,704.82 0.00 0.00 0.00

Total Police 1,221,257.75 0.00 3,025,541.51 0.00 0.00 0.00

329 Emergency Management

500 Personnel Costs
490-11-329-000-500-000-500028-    
                      

Grant expenditures            17,241.45 0.00 13,305.84 0.00 0.00 0.00

Total Personnel Costs 17,241.45 0.00 13,305.84 0.00 0.00 0.00

520 Supplies & materials
490-11-329-000-520-000-520038-    
                      

Grant expenditures            0.00 0.00 39,091.77 0.00 0.00 0.00

Total Supplies & materials 0.00 0.00 39,091.77 0.00 0.00 0.00

530 Business & transportation
490-11-329-000-530-000-530009-    
                      

Grant expenditures            45,023.45 0.00 15,000.00 0.00 0.00 0.00

Total Business & transportation 45,023.45 0.00 15,000.00 0.00 0.00 0.00
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540 Capital outlay
490-11-329-000-540-000-540008-    
                      

Land & buildings-EOC          30,726.08 0.00 20,000.00 0.00 0.00 0.00

Total Capital outlay 30,726.08 0.00 20,000.00 0.00 0.00 0.00

580 Other
490-11-329-000-580-000-580015-    
                      

Grant expenditures            53,380.72 0.00 8,963.39 0.00 0.00 0.00

Total Other 53,380.72 0.00 8,963.39 0.00 0.00 0.00

Total Emergency Management 146,371.70 0.00 96,361.00 0.00 0.00 0.00

331 Coroner

510 Contractual services
490-11-331-000-510-000-510052-    
                      

Grant expenditures            0.00 0.00 8,040.00 0.00 0.00 0.00

Total Contractual services 0.00 0.00 8,040.00 0.00 0.00 0.00

520 Supplies & materials
490-11-331-000-520-000-520038-    
                      

Grant expenditures            0.00 0.00 2,960.00 0.00 0.00 0.00

Total Supplies & materials 0.00 0.00 2,960.00 0.00 0.00 0.00

Total Coroner 0.00 0.00 11,000.00 0.00 0.00 0.00

332 Detention Center

500 Personnel Costs
490-11-332-000-500-000-500006-    
                      

Taxes-FICA                    0.00 0.00 0.00 6,115.00 6,115.00 6,425.00

490-11-332-000-500-000-500007-    
                      

Retirement-regular            0.00 0.00 0.00 14,971.00 14,971.00 15,726.00

490-11-332-000-500-000-500010-    
                      

Insurance-health              0.00 0.00 0.00 14,916.00 15,184.00 14,668.00

490-11-332-000-500-000-500011-    
                      

Insurance-life                0.00 0.00 0.00 204.00 204.00 204.00

490-11-332-000-500-000-500012-    
                      

Insurance-workers comp        0.00 0.00 0.00 2,880.00 2,880.00 3,024.00

490-11-332-000-500-000-500013-    
                      

Insurance-bond                0.00 0.00 0.00 16.00 16.00 16.00

490-11-332-000-500-000-500014-    
                      

Insurance-tort                0.00 0.00 0.00 314.40 314.40 314.40

490-11-332-000-500-000-500018-    
                      

Employee medical              0.00 0.00 0.00 772.00 772.00 772.00

490-11-332-000-500-000-500028-    
                      

Grant expenditures            106,218.88 0.00 222,389.88 80,659.00 80,659.00 84,724.00

490-11-332-000-500-000-500034-    
                      

Gift - Grants - Detention     0.00 0.00 0.00 434.00 434.00 434.00

Total Personnel Costs 106,218.88 0.00 222,389.88 121,281.40 121,549.40 126,307.40

510 Contractual services
490-11-332-000-510-000-510006-    
                      

Service contracts             0.00 0.00 0.00 320.00 320.00 320.00

490-11-332-000-510-000-510052-    
                      

Grant expenditures            0.00 0.00 68,580.10 0.00 0.00 0.00

Total Contractual services 0.00 0.00 68,580.10 320.00 320.00 320.00

520 Supplies & materials
490-11-332-000-520-000-520038-    
                      

Grant expenditures            0.00 0.00 120,035.20 0.00 0.00 0.00

Total Supplies & materials 0.00 0.00 120,035.20 0.00 0.00 0.00

530 Business & transportation
490-11-332-000-530-000-530009-    
                      

Grant expenditures            4,731.78 0.00 48,627.12 0.00 0.00 0.00

Total Business & transportation 4,731.78 0.00 48,627.12 0.00 0.00 0.00

540 Capital outlay
490-11-332-000-540-000-540015-    
                      

Grant expenditures            71,824.00 0.00 45,246.00 0.00 0.00 0.00

Total Capital outlay 71,824.00 0.00 45,246.00 0.00 0.00 0.00
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580 Other
490-11-332-000-580-000-580015-    
                      

Grant expenditures            4,721.00 0.00 28,759.00 0.00 0.00 0.00

Total Other 4,721.00 0.00 28,759.00 0.00 0.00 0.00

Total Detention Center 187,495.66 0.00 533,637.30 121,601.40 121,869.40 126,627.40

333 Emergency Medical Services

500 Personnel Costs
490-11-333-000-500-000-500028-    
                      

Grant expenditures            1,845.81 0.00 0.00 0.00 0.00 0.00

Total Personnel Costs 1,845.81 0.00 0.00 0.00 0.00 0.00

520 Supplies & materials
490-11-333-000-520-000-520038-    
                      

Grant expenditures            338,270.32 0.00 413,759.66 0.00 0.00 0.00

Total Supplies & materials 338,270.32 0.00 413,759.66 0.00 0.00 0.00

540 Capital outlay
490-11-333-000-540-000-540015-    
                      

Grant expenditures            0.00 0.00 647,501.00 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 647,501.00 0.00 0.00 0.00

Total Emergency Medical Services 340,116.13 0.00 1,061,260.66 0.00 0.00 0.00

335 Animal Care Center

510 Contractual services
490-11-335-000-510-000-510052-    
                      

Grant expenditures            0.00 0.00 10,000.00 0.00 0.00 0.00

Total Contractual services 0.00 0.00 10,000.00 0.00 0.00 0.00

580 Other
490-11-335-000-580-000-580015-    
                      

Grant expenditures            17,907.40 0.00 18,092.60 0.00 0.00 0.00

Total Other 17,907.40 0.00 18,092.60 0.00 0.00 0.00

Total Animal Care Center 17,907.40 0.00 28,092.60 0.00 0.00 0.00

338 Fire

500 Personnel Costs
490-11-338-000-500-000-500028-    
                      

Grant expenditures            2,589,856.44 0.00 6,933,255.24 0.00 0.00 0.00

490-11-338-SF2-500-000-500001-   
                       

Salaries-overtime             0.00 0.00 0.00 120,481.00 120,481.00 125,876.00

490-11-338-SF2-500-000-500002-   
                       

Salaries-PS Holiday Pay       0.00 0.00 0.00 62,921.00 62,921.00 66,104.00

490-11-338-SF2-500-000-500006-   
                       

Taxes-FICA                    0.00 0.00 0.00 107,662.80 107,662.80 113,135.80

490-11-338-SF2-500-000-500008-   
                       

Retirement-police             0.00 0.00 0.00 303,352.00 303,352.00 318,491.00

490-11-338-SF2-500-000-500010-   
                       

Insurance-health              0.00 0.00 0.00 286,268.00 290,941.00 281,551.00

490-11-338-SF2-500-000-500011-    
                      

Insurance-life                0.00 0.00 0.00 3,179.00 3,179.00 3,179.00

490-11-338-SF2-500-000-500012-   
                       

Insurance-workers comp        0.00 0.00 0.00 86,238.00 86,238.00 90,506.00

490-11-338-SF2-500-000-500013-   
                       

Insurance-bond                0.00 0.00 0.00 270.00 270.00 270.00

490-11-338-SF2-500-000-500014-   
                       

Insurance-tort                0.00 0.00 0.00 4,716.02 4,716.02 4,716.02

490-11-338-SF2-500-000-500018-   
                       

Employee medical              0.00 0.00 0.00 26,580.00 26,580.00 26,580.00

490-11-338-SF2-500-000-500028-   
                       

Grant expenditures            0.00 0.00 0.00 1,244,743.00 1,244,743.00 1,307,498.00

490-11-338-SF2-500-000-500034-   
                       

Gift                          0.00 0.00 0.00 6,510.00 6,510.00 6,510.00

Total Personnel Costs 2,589,856.44 0.00 6,933,255.24 2,252,920.82 2,257,593.82 2,344,416.82

510 Contractual services
490-11-338-000-510-000-510052-    
                      

Grant expenditures            0.00 0.00 10,000.00 0.00 0.00 0.00
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490-11-338-SF2-510-000-510006-   
                       

Service contracts             0.00 0.00 0.00 5,597.00 5,597.00 5,597.00

Total Contractual services 0.00 0.00 10,000.00 5,597.00 5,597.00 5,597.00

520 Supplies & materials
490-11-338-000-520-000-520038-    
                      

Grant expenditures            1,771.75 0.00 23,306.88 0.00 0.00 0.00

490-11-338-SF2-520-000-520004-   
                       

Office supplies               0.00 0.00 0.00 2,250.00 2,250.00 2,250.00

490-11-338-SF2-520-000-520013-   
                       

Cleaning supplies             0.00 0.00 0.00 3,750.00 3,750.00 3,750.00

490-11-338-SF2-520-000-520017-   
                       

Uniforms & clothing           0.00 0.00 0.00 36,420.00 36,420.00 36,420.00

Total Supplies & materials 1,771.75 0.00 23,306.88 42,420.00 42,420.00 42,420.00

530 Business & transportation
490-11-338-000-530-000-530009-    
                      

Grant expenditures            0.00 0.00 10,000.00 0.00 0.00 0.00

490-11-338-SF2-530-000-530001-   
                       

Training & meetings           0.00 0.00 0.00 12,000.00 12,000.00 12,000.00

Total Business & transportation 0.00 0.00 10,000.00 12,000.00 12,000.00 12,000.00

540 Capital outlay
490-11-338-000-540-000-540015-    
                      

Grant expenditures            1,026,584.96 0.00 276,069.20 0.00 0.00 0.00

Total Capital outlay 1,026,584.96 0.00 276,069.20 0.00 0.00 0.00

580 Other
490-11-338-000-580-000-580015-    
                      

Grant expenditures            13,103.98 0.00 0.00 0.00 0.00 0.00

Total Other 13,103.98 0.00 0.00 0.00 0.00 0.00

Total Fire 3,631,317.13 0.00 7,252,631.32 2,312,937.82 2,317,610.82 2,404,433.82

501 Engineering

500 Personnel Costs
490-12-501-000-500-000-500028-    
                      

Grant expenditures            12,575.79 0.00 0.00 0.00 0.00 0.00

Total Personnel Costs 12,575.79 0.00 0.00 0.00 0.00 0.00

510 Contractual services
490-12-501-000-510-000-510052-    
                      

Grant expenditures            1,888,214.76 0.00 430,892.00 0.00 0.00 0.00

Total Contractual services 1,888,214.76 0.00 430,892.00 0.00 0.00 0.00

543 Capital outlay-infrastructure
490-12-501-000-543-000-543007-    
                      

Drainage improvements         97,692.27 0.00 2,378,557.73 0.00 0.00 0.00

Total Capital outlay-infrastructure 97,692.27 0.00 2,378,557.73 0.00 0.00 0.00

Total Engineering 1,998,482.82 0.00 2,809,449.73 0.00 0.00 0.00

504 Planning

510 Contractual services
490-12-504-000-510-000-510052-    
                      

Grant expenditures            678.83 0.00 563,923.98 0.00 0.00 0.00

Total Contractual services 678.83 0.00 563,923.98 0.00 0.00 0.00

580 Other
490-12-504-000-580-000-580015-    
                      

Grant expenditures            48,672.24 0.00 686,091.11 0.00 0.00 0.00

Total Other 48,672.24 0.00 686,091.11 0.00 0.00 0.00

Total Planning 49,351.07 0.00 1,250,015.09 0.00 0.00 0.00

505 Recreation

540 Capital outlay
490-12-505-000-540-000-540015-    
                      

Grant expenditures            0.00 0.00 5,211,342.80 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 5,211,342.80 0.00 0.00 0.00
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580 Other
490-12-505-000-580-000-580015-    
                      

Grant expenditures            0.00 0.00 31,875.00 0.00 0.00 0.00

Total Other 0.00 0.00 31,875.00 0.00 0.00 0.00

Total Recreation 0.00 0.00 5,243,217.80 0.00 0.00 0.00

506 Stormwater

500 Personnel Costs
490-12-506-000-500-000-500028-    
                      

Grant expenditures            1,061.16 0.00 8,349.84 0.00 0.00 0.00

Total Personnel Costs 1,061.16 0.00 8,349.84 0.00 0.00 0.00

510 Contractual services
490-12-506-000-510-000-510052-    
                      

Grant expenditures            0.00 0.00 1,778,630.00 0.00 0.00 0.00

Total Contractual services 0.00 0.00 1,778,630.00 0.00 0.00 0.00

543 Capital outlay-infrastructure
490-12-506-000-543-000-543007-    
                      

Drainage improvements         443,074.44 0.00 861,836.98 0.00 0.00 0.00

Total Capital outlay-infrastructure 443,074.44 0.00 861,836.98 0.00 0.00 0.00

Total Stormwater 444,135.60 0.00 2,648,816.82 0.00 0.00 0.00

601 Economic Development

500 Personnel Costs
490-10-601-000-500-000-500028-    
                      

Grant expenditures            51,513.75 0.00 350,279.11 0.00 0.00 0.00

Total Personnel Costs 51,513.75 0.00 350,279.11 0.00 0.00 0.00

510 Contractual services
490-10-601-000-510-000-510006-    
                      

Service contracts-            16,215,753.22 0.00 13,933,745.99 0.00 0.00 0.00

Total Contractual services 16,215,753.22 0.00 13,933,745.99 0.00 0.00 0.00

Total Economic Development 16,267,266.97 0.00 14,284,025.10 0.00 0.00 0.00

Total Grants 29,179,898.60 0.00 53,800,054.36 3,251,540.42 3,257,687.42 3,383,225.42

GRAND TOTAL 29,179,898.60 0.00 53,800,054.36 3,251,540.42 3,257,687.42 3,383,225.42

          E-188



FUND 491 - COMMUNITY DEVELOPMENT BLOCK GRANT SUMMARY -
ADMINISTRATION FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Intergovernmental -$                    -$                    705,388$         100.00%
Other -                     -                     -                     -              

TOTAL REVENUES -$                    -$                    705,388$         100.00%

Fund Balance -                     -                     -              

-$                   -$                   705,388$        100.00%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs -$                    -$                    584,638$         100.00%
Contractual Services -                     -                     61,443             100.00%
Supplies & Materials -                     -                     9,050              100.00%
Business & Transportation -                     -                     15,000             100.00%
Capital Outlay -                     -                     -                     -              
Contingency -                     -                     29,257             100.00%
Indirect cost allocation -                     -                     6,000              100.00%
Contributions to Other Agencies -                     -                     -                     -              

TOTAL EXPENDITURES -$                    -$                    705,388$         100.00%

Transfers Out -                     -                     -                     -              
Fund Balance -                     -                     -                     -              

-$               -$               705,388$        100.00%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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2022
ACTUAL

2023
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2023 
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2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

130 CDBG Grants

410 Intergovernmental-federal
491-10-130-000-410-000-410001-
CDB16                     

Federal-grant                 (42,042.25) 0.00 (20,482.51) 0.00 0.00 0.00

491-10-130-000-410-000-410001-
CDB17                     

Federal-grant                 0.00 0.00 (204,371.96) 0.00 0.00 0.00

491-10-130-000-410-000-410001-
CDB18                     

Federal-grant                 (17,099.20) 0.00 (293,442.32) 0.00 0.00 0.00

491-10-130-000-410-000-410001-
CDB19                     

Federal-grant                 (80,244.61) 0.00 (264,269.32) 0.00 0.00 0.00

491-10-130-000-410-000-410001-
CDB22                     

Federal-grant                 (678,768.18) 0.00 (1,338,857.30) 0.00 0.00 0.00

491-10-130-000-410-000-410001-
CDB23                     

Federal-grant                 0.00 0.00 (1,905,196.00) 0.00 0.00 0.00

491-10-130-000-410-000-410001-
CDB24                     

Federal-grant                 0.00 0.00 0.00 (553,802.20) (562,578.20) (562,578.20)

491-10-130-000-410-000-410001-
CDV20                     

Federal-grant COVID19         (464,019.87) 0.00 (1,635,883.15) 0.00 0.00 0.00

Total Intergovernmental-federal (1,282,174.11) 0.00 (5,662,502.56) (553,802.20) (562,578.20) (562,578.20)

Total CDBG Grants (1,282,174.11) 0.00 (5,662,502.56) (553,802.20) (562,578.20) (562,578.20)

131 CDBG (ESG Grant)

410 Intergovernmental-federal
491-10-131-000-410-000-410001-
ECV20                     

Federal-grant                 (530,372.72) 0.00 (352,844.34) 0.00 0.00 0.00

491-10-131-000-410-000-410001-
ESG22                     

Federal-grant-ESC             (29,596.39) 0.00 (138,442.61) 0.00 0.00 0.00

491-10-131-000-410-000-410001-
ESG23                     

Federal-grant-ESC             0.00 0.00 (172,736.00) 0.00 0.00 0.00

Total Intergovernmental-federal (559,969.11) 0.00 (664,022.95) 0.00 0.00 0.00

Total CDBG (ESG Grant) (559,969.11) 0.00 (664,022.95) 0.00 0.00 0.00

132 CDBG (Home Investment 
Grant)410 Intergovernmental-federal

491-10-132-000-410-000-410001-
HAR22                     

Federal-grant-HOME            (1,546.57) 0.00 (3,821,474.43) 0.00 0.00 (28,883.00)

491-10-132-000-410-000-410001-
HOM17                     

Federal-grant                 0.00 0.00 (4,410.00) 0.00 0.00 0.00

491-10-132-000-410-000-410001-
HOM19                     

Federal-grant                 (127,675.63) 0.00 (495,461.60) 0.00 0.00 0.00

491-10-132-000-410-000-410001-
HOM22                     

Federal-grant-HOME            (56,288.95) 0.00 (998,463.86) 0.00 0.00 0.00

491-10-132-000-410-000-410001-
HOM23                     

Federal-grant-HOME            0.00 0.00 (1,238,643.00) 0.00 0.00 0.00

491-10-132-000-410-000-410001-
HOM24                     

Federal-grant-HOME            0.00 0.00 0.00 (146,333.20) (146,333.20) (113,927.20)

Total Intergovernmental-federal (185,511.15) 0.00 (6,558,452.89) (146,333.20) (146,333.20) (142,810.20)

Total CDBG (Home Investment Grant) (185,511.15) 0.00 (6,558,452.89) (146,333.20) (146,333.20) (142,810.20)

Total CDBG Grant Program (2,027,654.37) 0.00 (12,884,978.40) (700,135.40) (708,911.40) (705,388.40)

GRAND TOTAL (2,027,654.37) 0.00 (12,884,978.40) (700,135.40) (708,911.40) (705,388.40)
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130 CDBG Grants

500 Personnel Costs
491-10-130-000-500-000-500000-
CDB22                     

Salaries-regular              262,528.22 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500000-
CDB23                     

Salaries-regular              0.00 0.00 218,054.00 0.00 0.00 0.00

491-10-130-000-500-000-500000-
CDB24                     

Salaries-regular              0.00 0.00 0.00 347,847.00 356,316.00 374,274.00

491-10-130-000-500-000-500000-
CDV20                     

Salaries-regular              18,520.66 0.00 25,000.00 0.00 0.00 0.00

491-10-130-000-500-000-500001-
CDB22                     

Salaries-overtime             30.72 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500001-
CDB23                     

Salaries-overtime             0.00 0.00 500.00 0.00 0.00 0.00

491-10-130-000-500-000-500001-
CDV20                     

Salaries-overtime             0.00 0.00 100.00 0.00 0.00 0.00

491-10-130-000-500-000-500003-
CDB22                     

Salaries-temporary            (0.23) 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500003-
CDB23                     

Salaries-temporary            0.00 0.00 500.00 0.00 0.00 0.00

491-10-130-000-500-000-500006-
CDB22                     

Taxes-FICA                    17,728.32 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500006-
CDB23                     

Taxes-FICA                    0.00 0.00 13,447.00 0.00 0.00 0.00

491-10-130-000-500-000-500006-
CDB24                     

Taxes-FICA                    0.00 0.00 0.00 26,404.00 27,027.00 28,405.00

491-10-130-000-500-000-500006-
CDV20                     

Taxes-FICA                    1,407.61 0.00 1,905.79 0.00 0.00 0.00

491-10-130-000-500-000-500007-
CDB22                     

Retirement-regular            38,130.18 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500007-
CDB23                     

Retirement-regular            0.00 0.00 37,972.00 0.00 0.00 0.00

491-10-130-000-500-000-500007-
CDB24                     

Retirement-regular            0.00 0.00 0.00 64,563.00 66,134.00 69,467.00

491-10-130-000-500-000-500007-
CDV20                     

Retirement-regular            3,813.37 0.00 4,390.04 0.00 0.00 0.00

491-10-130-000-500-000-500010-
CDB22                     

Insurance-health              35,291.92 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500010-
CDB23                     

Insurance-health              0.00 0.00 21,399.00 0.00 0.00 0.00

491-10-130-000-500-000-500010-
CDB24                     

Insurance-health              0.00 0.00 0.00 42,705.00 41,580.00 40,228.00

491-10-130-000-500-000-500010-
CDV20                     

Insurance-health              1,670.37 0.00 2,831.65 0.00 0.00 0.00

491-10-130-000-500-000-500011-
CDB22                     

Insurance-life                465.59 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500011-
CDB23                     

Insurance-life                0.00 0.00 690.00 0.00 0.00 0.00

491-10-130-000-500-000-500011-
CDB24                     

Insurance-life                0.00 0.00 0.00 572.00 539.00 539.00

491-10-130-000-500-000-500011-
CDV20                     

Insurance-life                22.17 0.00 50.43 0.00 0.00 0.00

491-10-130-000-500-000-500012-
CDB22                     

Insurance-workers comp        3,437.65 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500012-
CDB23                     

Insurance-workers comp        0.00 0.00 6,312.00 0.00 0.00 0.00

491-10-130-000-500-000-500012-
CDB24                     

Insurance-workers comp        0.00 0.00 0.00 9,147.00 7,863.00 8,258.00

491-10-130-000-500-000-500012-
CDV20                     

Insurance-workers comp        227.80 0.00 344.28 0.00 0.00 0.00

491-10-130-000-500-000-500013-
CDB22                     

Insurance-bond                21.92 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500013-
CDB23                     

Insurance-bond                0.00 0.00 24.00 0.00 0.00 0.00

491-10-130-000-500-000-500013-
CDB24                     

Insurance-bond                0.00 0.00 0.00 48.00 46.00 46.00

491-10-130-000-500-000-500013-
CDV20                     

Insurance-bond                1.68 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500014-
CDB22                     

Insurance-tort                1,523.63 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500014-
CDB23                     

Insurance-tort                0.00 0.00 1,990.00 0.00 0.00 0.00

491-10-130-000-500-000-500014-
CDB24                     

Insurance-tort                0.00 0.00 0.00 2,605.20 3,162.20 2,193.20

491-10-130-000-500-000-500014-
CDV20                     

Insurance-tort                153.60 0.00 1.32 0.00 0.00 0.00
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491-10-130-000-500-000-500018-
CDB22                     

Employee medical              1,422.20 0.00 0.00 0.00 0.00 0.00

491-10-130-000-500-000-500018-
CDB23                     

Employee medical              0.00 0.00 3,136.00 0.00 0.00 0.00

491-10-130-000-500-000-500018-
CDB24                     

Employee medical              0.00 0.00 0.00 2,316.00 2,316.00 2,316.00

491-10-130-000-500-000-500018-
CDV20                     

Employee medical              94.32 0.00 170.73 0.00 0.00 0.00

491-10-130-000-500-000-500019-
CDB24                     

Other                         0.00 0.00 0.00 0.00 (50,000.00) (50,000.00)

491-10-130-000-500-000-500034-
CDB24                     

Gift                          0.00 0.00 0.00 1,302.00 1,302.00 1,302.00

Total Personnel Costs 386,491.70 0.00 338,818.24 497,509.20 456,285.20 477,028.20

510 Contractual services
491-10-130-000-510-000-510000-
CDB22                     

Electricity                   935.23 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510000-
CDB23                     

Electricity                   0.00 0.00 2,500.00 0.00 0.00 0.00

491-10-130-000-510-000-510000-
CDB24                     

Electricity                   0.00 0.00 0.00 1,000.00 1,000.00 1,000.00

491-10-130-000-510-000-510001-
CDB22                     

Water & sewer                 134.72 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510001-
CDB23                     

Water & sewer                 0.00 0.00 300.00 0.00 0.00 0.00

491-10-130-000-510-000-510001-
CDB24                     

Water & sewer                 0.00 0.00 0.00 300.00 300.00 300.00

491-10-130-000-510-000-510002-
CDB22                     

Telephone                     8.40 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510002-
CDB23                     

Telephone                     0.00 0.00 10.00 0.00 0.00 0.00

491-10-130-000-510-000-510002-
CDB24                     

Telephone                     0.00 0.00 0.00 15.00 15.00 15.00

491-10-130-000-510-000-510003-
CDB22                     

Cellular & data               1,503.36 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510003-
CDB23                     

Cellular & data               0.00 0.00 2,500.00 0.00 0.00 0.00

491-10-130-000-510-000-510003-
CDB24                     

Cellular & data               0.00 0.00 0.00 1,255.00 1,255.00 1,255.00

491-10-130-000-510-000-510004-
CDB22                     

Legal fees                    1,225.00 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510004-
CDB23                     

Legal fees                    0.00 0.00 775.00 0.00 0.00 0.00

491-10-130-000-510-000-510004-
CDB24                     

Legal fees                    0.00 0.00 0.00 1,000.00 1,000.00 1,000.00

491-10-130-000-510-000-510006-
CDB21                     

Service contracts             499.50 0.00 7,000.50 0.00 0.00 0.00

491-10-130-000-510-000-510006-
CDB22                     

Service contracts             12,067.20 0.00 22,007.86 0.00 0.00 0.00

491-10-130-000-510-000-510006-
CDB23                     

Service contracts             0.00 0.00 21,372.20 0.00 0.00 0.00

491-10-130-000-510-000-510006-
CDB24                     

Service contracts             0.00 0.00 0.00 21,372.00 21,372.00 21,372.00

491-10-130-000-510-000-510006-
CDV20                     

Service contracts             3,192.50 0.00 5,301.70 0.00 0.00 0.00

491-10-130-000-510-000-510007-
CDB22                     

Advertising & signs           1,207.83 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510007-
CDB23                     

Advertising & signs           0.00 0.00 978.00 0.00 0.00 0.00

491-10-130-000-510-000-510007-
CDB24                     

Advertising & signs           0.00 0.00 0.00 2,000.00 2,000.00 2,000.00

491-10-130-000-510-000-510008-
CDB22                     

Rents & leases                3,305.72 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510008-
CDB23                     

Rents & leases                0.00 0.00 4,000.00 0.00 0.00 0.00

491-10-130-000-510-000-510008-
CDB24                     

Rents & leases                0.00 0.00 0.00 4,000.00 4,000.00 4,000.00

491-10-130-000-510-000-510010-
CDB23                     

Insurance-bldg/contents       0.00 0.00 731.00 0.00 0.00 0.00

491-10-130-000-510-000-510010-
CDB24                     

Insurance-bldg/contents       0.00 0.00 0.00 731.00 731.00 731.00

491-10-130-000-510-000-510011-
CDB22                     

Insurance-vehicle             1,555.36 0.00 0.00 0.00 0.00 0.00

491-10-130-000-510-000-510011-
CDB23                     

Insurance-vehicle             0.00 0.00 1,570.00 0.00 0.00 0.00

491-10-130-000-510-000-510011-
CDB24                     

Insurance-vehicle             0.00 0.00 0.00 1,570.00 1,570.00 1,570.00

491-10-130-000-510-000-510080-
CDB23                     

Demolition/Clearance          0.00 0.00 25,000.00 0.00 0.00 0.00

Total Contractual services 25,634.82 0.00 94,046.26 33,243.00 33,243.00 33,243.00

520 Supplies & materials
491-10-130-000-520-000-520000-
CDB23                     

Furniture non-capital         0.00 0.00 500.00 0.00 0.00 0.00
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491-10-130-000-520-000-520000-
CDB24                     

Furniture non-capital         0.00 0.00 0.00 500.00 500.00 500.00

491-10-130-000-520-000-520001-
CDB23                     

Printing & binding            0.00 0.00 200.00 0.00 0.00 0.00

491-10-130-000-520-000-520002-
CDB22                     

Postage                       121.02 0.00 0.00 0.00 0.00 0.00

491-10-130-000-520-000-520002-
CDB23                     

Postage                       0.00 0.00 350.00 0.00 0.00 0.00

491-10-130-000-520-000-520002-
CDB24                     

Postage                       0.00 0.00 0.00 550.00 550.00 550.00

491-10-130-000-520-000-520004-
CDB21                     

Office supplies               (0.02) 0.00 0.00 0.00 0.00 0.00

491-10-130-000-520-000-520004-
CDB22                     

Office supplies               1,931.89 0.00 0.00 0.00 0.00 0.00

491-10-130-000-520-000-520004-
CDB23                     

Office supplies               0.00 0.00 3,000.00 0.00 0.00 0.00

491-10-130-000-520-000-520004-
CDB24                     

Office supplies               0.00 0.00 0.00 3,000.00 3,000.00 3,000.00

491-10-130-000-520-000-520004-
CDV20                     

Office supplies               149.23 0.00 200.00 0.00 0.00 0.00

491-10-130-000-520-000-520016-
CDB22                     

Specialized supplies          370.01 0.00 0.00 0.00 0.00 0.00

491-10-130-000-520-000-520016-
CDB23                     

Specialized supplies          0.00 0.00 2,000.00 0.00 0.00 0.00

491-10-130-000-520-000-520016-
CDB24                     

Specialized supplies          0.00 0.00 0.00 2,000.00 2,000.00 2,000.00

491-10-130-000-520-000-520016-
CDV20                     

Specialized supplies          1,693.14 0.00 750.00 0.00 0.00 0.00

491-10-130-000-520-000-520030-
CDB22                     

IT equipment non-capital      802.52 0.00 0.00 0.00 0.00 0.00

491-10-130-000-520-000-520030-
CDB23                     

IT equipment non-capital      0.00 0.00 148.49 0.00 0.00 0.00

491-10-130-000-520-000-520030-
CDV20                     

IT equipment non-capital      0.00 0.00 1,593.00 0.00 0.00 0.00

Total Supplies & materials 5,067.79 0.00 8,741.49 6,050.00 6,050.00 6,050.00

530 Business & transportation
491-10-130-000-530-000-530000-
CDB22                     

Memberships & dues            1,500.00 0.00 0.00 0.00 0.00 0.00

491-10-130-000-530-000-530000-
CDB23                     

Memberships & dues            0.00 0.00 2,500.00 0.00 0.00 0.00

491-10-130-000-530-000-530000-
CDB24                     

Memberships & dues            0.00 0.00 0.00 2,500.00 2,500.00 2,500.00

491-10-130-000-530-000-530001-
CDB23                     

Training & meetings           0.00 0.00 4,851.51 0.00 0.00 0.00

491-10-130-000-530-000-530001-
CDB24                     

Training & meetings           0.00 0.00 0.00 5,000.00 5,000.00 5,000.00

491-10-130-000-530-000-530003-
CDB22                     

Gas & lubricants              1,757.82 0.00 0.00 0.00 0.00 0.00

491-10-130-000-530-000-530003-
CDB23                     

Gas & lubricants              0.00 0.00 1,500.00 0.00 0.00 0.00

491-10-130-000-530-000-530003-
CDB24                     

Gas & lubricants              0.00 0.00 0.00 1,500.00 1,500.00 1,500.00

491-10-130-000-530-000-530005-
CDB22                     

Maintenance-vehicle           369.05 0.00 0.00 0.00 0.00 0.00

491-10-130-000-530-000-530005-
CDB23                     

Maintenance-vehicle           0.00 0.00 2,000.00 0.00 0.00 0.00

491-10-130-000-530-000-530005-
CDB24                     

Maintenance-vehicle           0.00 0.00 0.00 2,000.00 2,000.00 2,000.00

491-10-130-000-530-000-550000-
CDB23                     

Contingency                   0.00 0.00 20,601.00 0.00 0.00 0.00

Total Business & transportation 3,626.87 0.00 31,452.51 11,000.00 11,000.00 11,000.00

540 Capital outlay
491-10-130-000-540-000-540004-
CDV20                     

Machinery & equipment         0.00 0.00 53,058.20 0.00 0.00 0.00

491-10-130-000-540-000-540019-
CDV20                     

Apparatus replacement         0.00 0.00 396,942.04 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 450,000.24 0.00 0.00 0.00

550 Contingency
491-10-130-000-550-000-550000-
CDB21                     

Contingency                   0.00 0.00 134,496.35 0.00 0.00 0.00

491-10-130-000-550-000-550000-
CDB22                     

Contingency                   0.00 0.00 64,393.49 0.00 0.00 0.00

491-10-130-000-550-000-550000-
CDB24                     

Contingency                   0.00 0.00 0.00 0.00 50,000.00 29,257.00

491-10-130-000-550-000-550000-
CDV20                     

Contingency                   0.00 0.00 72,172.30 0.00 0.00 0.00

Total Contingency 0.00 0.00 271,062.14 0.00 50,000.00 29,257.00
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561 Indirect cost allocation
491-10-130-000-561-000-561000-
CDB22                     

Indirect cost allocation      6,000.00 0.00 0.00 0.00 0.00 0.00

491-10-130-000-561-000-561000-
CDB23                     

Indirect cost allocation      0.00 0.00 6,000.00 0.00 0.00 0.00

491-10-130-000-561-000-561000-
CDB24                     

Indirect cost allocation      0.00 0.00 0.00 6,000.00 6,000.00 6,000.00

Total Indirect cost allocation 6,000.00 0.00 6,000.00 6,000.00 6,000.00 6,000.00

584 Contributions to agencies
491-10-130-000-584-000-584001-
CDB22                     

Myrtle Beach Housing Authority 20,150.00 0.00 14,850.00 0.00 0.00 0.00

491-10-130-000-584-000-584003-
CDB20                     

Myrtle Beach CDBG Programs    266,528.85 0.00 0.00 0.00 0.00 0.00

491-10-130-000-584-000-584003-
CDB21                     

Myrtle Beach CDBG Programs    226,891.54 0.00 167,183.46 0.00 0.00 0.00

491-10-130-000-584-000-584003-
CDB22                     

Myrtle Beach CDBG Programs    0.00 0.00 410,982.00 0.00 0.00 0.00

491-10-130-000-584-000-584003-
CDB23                     

Myrtle Beach CDBG Programs    0.00 0.00 381,039.00 0.00 0.00 0.00

491-10-130-000-584-000-584003-
CDV20                     

Myrtle Beach CDBG Programs    37,598.31 0.00 1,035.34 0.00 0.00 0.00

491-10-130-000-584-000-584004-
CDB17                     

City of Conway CDBG Programs 
 

0.00 0.00 2,896.04 0.00 0.00 0.00

491-10-130-000-584-000-584004-
CDB18                     

City of Conway CDBG Programs 
 

0.00 0.00 140,305.47 0.00 0.00 0.00

491-10-130-000-584-000-584004-
CDB19                     

City of Conway CDBG Programs 
 

13,580.00 0.00 129,563.31 0.00 0.00 0.00

491-10-130-000-584-000-584010-
CDB21                     

A Fathers Place               35,000.00 0.00 0.00 0.00 0.00 0.00

491-10-130-000-584-000-584018-
CDB21                     

New Directions                7,957.00 0.00 4,785.54 0.00 0.00 0.00

491-10-130-000-584-000-584018-
CDB23                     

New Directions                0.00 0.00 33,930.00 0.00 0.00 0.00

491-10-130-000-584-000-584021-
CDB21                     

Children's Recovery Center    0.00 0.00 100.00 0.00 0.00 0.00

491-10-130-000-584-000-584050-
CDB21                     

E. Carolina Homelessness Org  18,841.04 0.00 0.00 0.00 0.00 0.00

491-10-130-000-584-000-584068-
CDB21                     

SOS Autism Services           2,785.50 0.00 0.00 0.00 0.00 0.00

491-10-130-000-584-000-584068-
CDB23                     

SOS Autism Services           0.00 0.00 59,208.00 0.00 0.00 0.00

491-10-130-000-584-000-584117-
CDB16                     

Homeowner Rehabilitation      42,042.25 0.00 20,482.51 0.00 0.00 0.00

491-10-130-000-584-000-584117-
CDB17                     

Homeowner Rehabilitation      0.00 0.00 201,475.92 0.00 0.00 0.00

491-10-130-000-584-000-584117-
CDB18                     

Homeowner Rehabilitation      0.00 0.00 153,136.85 0.00 0.00 0.00

491-10-130-000-584-000-584117-
CDB19                     

Homeowner Rehabilitation      18,869.08 0.00 134,706.01 0.00 0.00 0.00

491-10-130-000-584-000-584117-
CDB20                     

Homeowner Rehabilitation      74,829.04 0.00 0.00 0.00 0.00 0.00

491-10-130-000-584-000-584117-
CDB21                     

Homeowner Rehabilitation      282,008.28 0.00 55,033.97 0.00 0.00 0.00

491-10-130-000-584-000-584117-
CDB22                     

Homeowner Rehabilitation      300,525.45 0.00 353,678.95 0.00 0.00 0.00

491-10-130-000-584-000-584118-
CDB19                     

Infrastructure Improvements   19,716.83 0.00 0.00 0.00 0.00 0.00

491-10-130-000-584-000-584118-
CDB20                     

Infrastructure Improvements   235,259.01 0.00 574,468.16 0.00 0.00 0.00

491-10-130-000-584-000-584118-
CDB21                     

Infrastructure Improvements   0.00 0.00 555,000.00 0.00 0.00 0.00

491-10-130-000-584-000-584118-
CDB22                     

Infrastructure Improvements   0.00 0.00 342,945.00 0.00 0.00 0.00

491-10-130-000-584-000-584120-
CDB21                     

Home Buyer Education          0.00 0.00 50,000.00 0.00 0.00 0.00

491-10-130-000-584-000-584121-
CDV20                     

Small Business Assistance     92,697.78 0.00 0.00 0.00 0.00 0.00

491-10-130-000-584-000-584122-
CDV20                     

Public Service                154,801.54 0.00 1,070,036.33 0.00 0.00 0.00

491-10-130-000-584-000-584126-
CDB22                     

Public Facility Improvements  0.00 0.00 130,000.00 0.00 0.00 0.00

491-10-130-000-584-000-584128-
CDB23                     

United Way                    0.00 0.00 67,220.00 0.00 0.00 0.00

491-10-130-000-584-000-584129-
CDB23                     

Non-Capital Land Acquisition  0.00 0.00 481,387.80 0.00 0.00 0.00
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491-10-130-548-584-000-584117-
CDB23                     

Homeowner Rehabilitation      0.00 0.00 475,000.00 0.00 0.00 0.00

Total Contributions to agencies 1,850,081.50 0.00 6,010,449.66 0.00 0.00 0.00

Total CDBG Grants 2,276,902.68 0.00 7,210,570.54 553,802.20 562,578.20 562,578.20

131 CDBG (ESG Grant)

500 Personnel Costs
491-10-131-000-500-000-500000-
ECV20                     

Salaries-regular              8,422.62 0.00 39,352.53 0.00 0.00 0.00

491-10-131-000-500-000-500000-
ESG21                     

Salaries-regular              131.24 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500000-
ESG22                     

Salaries-regular              773.55 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500006-
ECV20                     

Taxes-FICA                    629.37 0.00 3,029.14 0.00 0.00 0.00

491-10-131-000-500-000-500006-
ESG21                     

Taxes-FICA                    9.56 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500006-
ESG22                     

Taxes-FICA                    57.13 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500007-
ECV20                     

Retirement-regular            1,346.99 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500007-
ESG21                     

Retirement-regular            21.69 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500007-
ESG22                     

Retirement-regular            125.44 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500010-
ECV20                     

Insurance-health              1,124.55 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500010-
ESG21                     

Insurance-health              28.03 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500010-
ESG22                     

Insurance-health              165.74 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500011-
ECV20                     

Insurance-life                15.45 0.00 1,173.76 0.00 0.00 0.00

491-10-131-000-500-000-500011-
ESG21                     

Insurance-life                0.29 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500011-
ESG22                     

Insurance-life                1.78 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500012-
ECV20                     

Insurance-workers comp        100.65 0.00 2.38 0.00 0.00 0.00

491-10-131-000-500-000-500012-
ESG21                     

Insurance-workers comp        2.44 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500012-
ESG22                     

Insurance-workers comp        3.49 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500013-
ECV20                     

Insurance-bond                1.26 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500013-
ESG21                     

Insurance-bond                0.02 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500013-
ESG22                     

Insurance-bond                0.18 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500014-
ECV20                     

Insurance-tort                29.60 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500014-
ESG21                     

Insurance-tort                0.35 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500014-
ESG22                     

Insurance-tort                2.88 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500018-
ECV20                     

Employee medical              70.10 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500018-
ESG21                     

Employee medical              0.89 0.00 0.00 0.00 0.00 0.00

491-10-131-000-500-000-500018-
ESG22                     

Employee medical              6.14 0.00 0.00 0.00 0.00 0.00

Total Personnel Costs 13,071.43 0.00 43,557.81 0.00 0.00 0.00

550 Contingency
491-10-131-000-550-000-550000-
ESG22                     

Contingency                   0.00 0.00 5,610.67 0.00 0.00 0.00

491-10-131-000-550-000-550000-
ESG23                     

Contingency                   0.00 0.00 6,955.00 0.00 0.00 0.00

Total Contingency 0.00 0.00 12,565.67 0.00 0.00 0.00

584 Contributions to agencies
491-10-131-000-584-000-584050-
ECV20                     

E. Carolina Homelessness Org  500,551.20 0.00 309,286.53 0.00 0.00 0.00

491-10-131-000-584-000-584050-
ESG22                     

E. Carolina Homelessness Org  28,460.06 0.00 132,831.94 0.00 0.00 0.00
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491-10-131-000-584-000-584050-
ESG23                     

E. Carolina Homelessness Org  0.00 0.00 165,781.00 0.00 0.00 0.00

Total Contributions to agencies 529,011.26 0.00 607,899.47 0.00 0.00 0.00

Total CDBG (ESG Grant) 542,082.69 0.00 664,022.95 0.00 0.00 0.00

132 CDBG (Home Investment 
Grant)500 Personnel Costs

491-10-132-000-500-000-500000-
HAR22                     

Salaries-regular              1,123.30 0.00 487,507.70 0.00 20,157.00 21,173.00

491-10-132-000-500-000-500000-
HOM22                     

Salaries-regular              34,535.69 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500000-
HOM23                     

Salaries-regular              0.00 0.00 69,678.00 0.00 0.00 0.00

491-10-132-000-500-000-500000-
HOM24                     

Salaries-regular              0.00 0.00 0.00 80,625.00 52,000.00 54,621.00

491-10-132-000-500-000-500006-
HAR22                     

Taxes-FICA                    85.77 0.00 10,000.23 0.00 1,533.00 1,611.00

491-10-132-000-500-000-500006-
HOM22                     

Taxes-FICA                    2,620.34 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500006-
HOM23                     

Taxes-FICA                    0.00 0.00 3,237.00 0.00 0.00 0.00

491-10-132-000-500-000-500006-
HOM24                     

Taxes-FICA                    0.00 0.00 0.00 6,144.00 3,988.00 4,188.00

491-10-132-000-500-000-500007-
HAR22                     

Retirement-regular            183.05 0.00 21,650.95 0.00 3,742.00 3,930.00

491-10-132-000-500-000-500007-
HOM22                     

Retirement-regular            5,662.34 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500007-
HOM23                     

Retirement-regular            0.00 0.00 9,131.00 0.00 0.00 0.00

491-10-132-000-500-000-500007-
HOM24                     

Retirement-regular            0.00 0.00 0.00 14,965.00 9,652.00 10,138.00

491-10-132-000-500-000-500010-
HAR22                     

Insurance-health              130.18 0.00 12,691.82 0.00 1,899.00 1,835.00

491-10-132-000-500-000-500010-
HOM22                     

Insurance-health              3,841.65 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500010-
HOM23                     

Insurance-health              0.00 0.00 6,242.00 0.00 0.00 0.00

491-10-132-000-500-000-500010-
HOM24                     

Insurance-health              0.00 0.00 0.00 7,458.00 7,592.00 7,334.00

491-10-132-000-500-000-500011-
HAR22                     

Insurance-life                2.29 0.00 393.71 0.00 33.00 33.00

491-10-132-000-500-000-500011-
HOM22                     

Insurance-life                61.15 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500011-
HOM23                     

Insurance-life                0.00 0.00 198.00 0.00 0.00 0.00

491-10-132-000-500-000-500011-
HOM24                     

Insurance-life                0.00 0.00 0.00 126.00 126.00 126.00

491-10-132-000-500-000-500012-
HAR22                     

Insurance-workers comp        20.49 0.00 3,025.51 0.00 65.00 68.00

491-10-132-000-500-000-500012-
HOM22                     

Insurance-workers comp        417.94 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500012-
HOM23                     

Insurance-workers comp        0.00 0.00 1,520.00 0.00 0.00 0.00

491-10-132-000-500-000-500012-
HOM24                     

Insurance-workers comp        0.00 0.00 0.00 259.00 1,478.00 1,552.00

491-10-132-000-500-000-500013-
HAR22                     

Insurance-bond                0.03 0.00 15.97 0.00 2.00 2.00

491-10-132-000-500-000-500013-
HOM22                     

Insurance-bond                2.63 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500013-
HOM23                     

Insurance-bond                0.00 0.00 8.00 0.00 0.00 0.00

491-10-132-000-500-000-500013-
HOM24                     

Insurance-bond                0.00 0.00 0.00 8.00 8.00 8.00

491-10-132-000-500-000-500014-
HAR22                     

Insurance-tort                0.40 0.00 259.60 0.00 231.00 231.00

491-10-132-000-500-000-500014-
HOM22                     

Insurance-tort                57.56 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500014-
HOM23                     

Insurance-tort                0.00 0.00 138.00 0.00 0.00 0.00

491-10-132-000-500-000-500014-
HOM24                     

Insurance-tort                0.00 0.00 0.00 945.20 157.20 157.20

491-10-132-000-500-000-500018-
HAR22                     

Employee medical              1.06 0.00 772.94 0.00 0.00 0.00

491-10-132-000-500-000-500018-
HOM22                     

Employee medical              149.32 0.00 0.00 0.00 0.00 0.00

491-10-132-000-500-000-500018-
HOM23                     

Employee medical              0.00 0.00 386.00 0.00 0.00 0.00
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491-10-132-000-500-000-500018-
HOM24                     

Employee medical              0.00 0.00 0.00 386.00 386.00 386.00

491-10-132-000-500-000-500034-
HOM24                     

Gift                          0.00 0.00 0.00 217.00 217.00 217.00

Total Personnel Costs 48,895.19 0.00 626,856.43 111,133.20 103,266.20 107,610.20

510 Contractual services
491-10-132-000-510-000-510003-
HAR22                     

Cellular & data               0.00 0.00 800.00 0.00 0.00 0.00

491-10-132-000-510-000-510003-
HOM22                     

Cellular & data               341.68 0.00 0.00 0.00 0.00 0.00

491-10-132-000-510-000-510003-
HOM23                     

Cellular & data               0.00 0.00 300.00 0.00 0.00 0.00

491-10-132-000-510-000-510003-
HOM24                     

Cellular & data               0.00 0.00 0.00 400.00 400.00 400.00

491-10-132-000-510-000-510004-
HOM22                     

Legal fees                    175.00 0.00 0.00 0.00 0.00 0.00

491-10-132-000-510-000-510004-
HOM23                     

Legal fees                    0.00 0.00 400.00 0.00 0.00 0.00

491-10-132-000-510-000-510004-
HOM24                     

Legal fees                    0.00 0.00 0.00 400.00 400.00 400.00

491-10-132-000-510-000-510006-
HAR22                     

Service contracts             0.00 0.00 20,000.00 0.00 0.00 0.00

491-10-132-000-510-000-510006-
HOM20                     

Service contracts             1,820.90 0.00 0.00 0.00 0.00 0.00

491-10-132-000-510-000-510006-
HOM21                     

Service contracts             3,179.10 0.00 4,895.00 0.00 0.00 0.00

491-10-132-000-510-000-510006-
HOM23                     

Service contracts             0.00 0.00 25,000.00 0.00 0.00 0.00

491-10-132-000-510-000-510006-
HOM24                     

Service contracts             0.00 0.00 0.00 25,000.00 25,000.00 25,000.00

491-10-132-000-510-000-510007-
HAR22                     

Advertising & signs           0.00 0.00 3,000.00 0.00 0.00 0.00

491-10-132-000-510-000-510007-
HOM22                     

Advertising & signs           1,084.07 0.00 0.00 0.00 0.00 0.00

491-10-132-000-510-000-510007-
HOM23                     

Advertising & signs           0.00 0.00 2,000.00 0.00 0.00 0.00

491-10-132-000-510-000-510007-
HOM24                     

Advertising & signs           0.00 0.00 0.00 2,000.00 2,000.00 2,000.00

491-10-132-000-510-000-510008-
HOM23                     

Rents & leases                0.00 0.00 400.00 0.00 0.00 0.00

491-10-132-000-510-000-510008-
HOM24                     

Rents & leases                0.00 0.00 0.00 400.00 400.00 400.00

Total Contractual services 6,600.75 0.00 56,795.00 28,200.00 28,200.00 28,200.00

520 Supplies & materials
491-10-132-000-520-000-520002-
HAR22                     

Postage                       0.00 0.00 300.00 0.00 0.00 0.00

491-10-132-000-520-000-520002-
HOM22                     

Postage                       36.81 0.00 0.00 0.00 0.00 0.00

491-10-132-000-520-000-520002-
HOM23                     

Postage                       0.00 0.00 1,000.00 0.00 0.00 0.00

491-10-132-000-520-000-520002-
HOM24                     

Postage                       0.00 0.00 0.00 100.00 100.00 100.00

491-10-132-000-520-000-520004-
HAR22                     

Office supplies               0.00 0.00 2,000.00 0.00 0.00 0.00

491-10-132-000-520-000-520004-
HOM22                     

Office supplies               476.07 0.00 0.00 0.00 0.00 0.00

491-10-132-000-520-000-520004-
HOM23                     

Office supplies               0.00 0.00 1,000.00 0.00 0.00 0.00

491-10-132-000-520-000-520004-
HOM24                     

Office supplies               0.00 0.00 0.00 1,900.00 1,900.00 1,900.00

491-10-132-000-520-000-520016-
HAR22                     

Specialized supplies          0.00 0.00 2,000.00 0.00 0.00 0.00

491-10-132-000-520-000-520016-
HOM22                     

Specialized supplies          727.08 0.00 0.00 0.00 0.00 0.00

491-10-132-000-520-000-520016-
HOM23                     

Specialized supplies          0.00 0.00 600.00 0.00 0.00 0.00

491-10-132-000-520-000-520016-
HOM24                     

Specialized supplies          0.00 0.00 0.00 1,000.00 1,000.00 1,000.00

491-10-132-000-520-000-520030-
HAR22                     

IT equipment non-capital      0.00 0.00 2,000.00 0.00 0.00 0.00

491-10-132-000-520-000-520030-
HOM22                     

IT equipment non-capital      426.58 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 1,666.54 0.00 8,900.00 3,000.00 3,000.00 3,000.00

530 Business & transportation
491-10-132-000-530-000-530000-
HAR22                     

Memberships & dues            0.00 0.00 1,288.00 0.00 0.00 0.00

491-10-132-000-530-000-530000-
HOM22                     

Memberships & dues            500.00 0.00 0.00 0.00 0.00 0.00

491-10-132-000-530-000-530000-
HOM23                     

Memberships & dues            0.00 0.00 526.00 0.00 0.00 0.00
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491-10-132-000-530-000-530000-
HOM24                     

Memberships & dues            0.00 0.00 0.00 2,500.00 2,500.00 2,500.00

491-10-132-000-530-000-530001-
HAR22                     

Training & meetings           0.00 0.00 3,000.00 0.00 0.00 0.00

491-10-132-000-530-000-530001-
HOM23                     

Training & meetings           0.00 0.00 1,500.00 0.00 0.00 0.00

491-10-132-000-530-000-530001-
HOM24                     

Training & meetings           0.00 0.00 0.00 1,500.00 1,500.00 1,500.00

491-10-132-000-530-000-530003-
HAR22                     

Gas & lubricants              0.00 0.00 1,200.00 0.00 0.00 0.00

491-10-132-000-530-000-530003-
HOM23                     

Gas & lubricants              0.00 0.00 600.00 0.00 0.00 0.00

Total Business & transportation 500.00 0.00 8,114.00 4,000.00 4,000.00 4,000.00

550 Contingency
491-10-132-000-550-000-550000-
HAR22                     

Contingency                   0.00 0.00 3,249,568.00 0.00 0.00 0.00

491-10-132-000-550-000-550000-
HOM19                     

Contingency                   0.00 0.00 353,796.17 0.00 0.00 0.00

491-10-132-000-550-000-550000-
HOM20                     

Admin Contingency             0.00 0.00 652,286.02 0.00 0.00 0.00

491-10-132-000-550-000-550000-
HOM21                     

Contingency                   0.00 0.00 800,690.75 0.00 0.00 0.00

491-10-132-000-550-000-550000-
HOM22                     

Contingency                   0.00 0.00 998,463.86 0.00 0.00 0.00

491-10-132-000-550-000-550000-
HOM23                     

Contingency                   0.00 0.00 1,114,779.00 0.00 0.00 0.00

Total Contingency 0.00 0.00 7,169,583.80 0.00 0.00 0.00

584 Contributions to agencies
491-10-132-000-584-000-584009-
HOM19                     

His Hands of Horry County     35,225.30 0.00 24,309.70 0.00 0.00 0.00

491-10-132-000-584-000-584011-
HOM19                     

Grand Strand Housing          39,671.93 0.00 0.00 0.00 0.00 0.00

491-10-132-000-584-000-584109-
HOM17                     

1410 Knotty Branch Rd Conway 
 

0.00 0.00 4,410.00 0.00 0.00 0.00

491-10-132-000-584-000-584111-
HOM19                     

Georgetown Habitat            34,831.64 0.00 79,245.15 0.00 0.00 0.00

491-10-132-000-584-000-584112-
HOM19                     

Georgetown Habitat Soft Costs 285.74 0.00 11,170.26 0.00 0.00 0.00

491-10-132-000-584-000-584112-
HOM22                     

Georgetown Habitat Soft Costs 732.84 0.00 0.00 0.00 0.00 0.00

491-10-132-000-584-000-584115-
HOM19                     

Grand Strand Housing Soft Cost 241.78 0.00 19,050.22 0.00 0.00 0.00

491-10-132-000-584-000-584115-
HOM22                     

Grand Strand Housing Soft Cost 879.09 0.00 0.00 0.00 0.00 0.00

491-10-132-000-584-000-584116-
HOM19                     

His Hands Soft Costs          109.90 0.00 7,890.10 0.00 0.00 0.00

491-10-132-000-584-000-584116-
HOM22                     

His Hands Soft Costs          1,301.87 0.00 0.00 0.00 0.00 0.00

491-10-132-000-584-000-584124-
HOM20                     

Habitat for Humanity          150,000.00 0.00 0.00 0.00 0.00 0.00

491-10-132-000-584-000-584124-
HOM21                     

Habitat for Humanity          97,399.00 0.00 120,000.00 0.00 0.00 0.00

491-10-132-000-584-000-584125-
HOM20                     

Habitat for Humanity Soft Cost 461.59 0.00 11,538.41 0.00 0.00 0.00

491-10-132-000-584-000-584125-
HOM21                     

Habitat for Humanity Soft Cost 0.00 0.00 15,000.00 0.00 0.00 0.00

491-10-132-000-584-000-584125-
HOM22                     

Habitat for Humanity Soft Cost 2,326.43 0.00 0.00 0.00 0.00 0.00

Total Contributions to agencies 363,467.11 0.00 292,613.84 0.00 0.00 0.00

Total CDBG (Home Investment Grant) 421,129.59 0.00 8,162,863.07 146,333.20 138,466.20 142,810.20

Total CDBG Grant Program 3,240,114.96 0.00 16,037,456.56 700,135.40 701,044.40 705,388.40

GRAND TOTAL 3,240,114.96 0.00 16,037,456.56 700,135.40 701,044.40 705,388.40
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FUND 492 - SC OPIOID RECOVERY SUMMARY -
PUBLIC SAFETY FUNCTION

REVENUES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Other -$                   -$                   612,362$         100.00%
Interest -                     -                     -                     -             

TOTAL REVENUES -$                   -$                   612,362$         100.00%

Transfers In -                     -                     -                     -             
Fund Balance -                     -                     -             

-$                   -$                   612,362$        100.00%

EXPENDITURES:
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs -$                   -$                   612,362$         100.00%
Contractual Services -                     -                     -                     -             
Supplies & Materials -                     -                     -                     -             
Business & Transportation -                     -                     -                     -             
Capital Outlay -                     -                     -                     -             

TOTAL EXPENDITURES -$                   -$                   612,362$         100.00%

Transfers Out -                     -                     -                     -             
Fund Balance -                     -                     -                     -             

-$               -$               612,362$        100.00%

TOTAL REVENUES AND OTHER 
SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
SC Opioid Recovery Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

105 Human Resources

470 Other
492-10-105-000-470-000-470055-    
                   

Settlement proceeds 0.00 0.00 (122,057.05) 0.00 0.00 0.00

Total Other 0.00 0.00 (122,057.05) 0.00 0.00 0.00

480 Transfers
492-10-105-000-480-000-480011-    
                      

Transfer for grants 0.00 0.00 (7,942.95) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (7,942.95) 0.00 0.00 0.00

Total Human Resources 0.00 0.00 (130,000.00) 0.00 0.00 0.00

302 Solicitor-Drug Court

470 Other
492-11-302-000-470-000-470055-    
                   

Settlement proceeds 0.00 0.00 (157,057.05) (140,526.00) (140,526.00) (146,287.00)

Total Other 0.00 0.00 (157,057.05) (140,526.00) (140,526.00) (146,287.00)

480 Transfers
492-11-302-000-480-000-480011-    
                      

Transfer for grants 0.00 0.00 (7,942.95) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (7,942.95) 0.00 0.00 0.00

Total Solicitor-Drug Court 0.00 0.00 (165,000.00) (140,526.00) (140,526.00) (146,287.00)

332 Detention Center

470 Other
492-11-332-000-470-000-470055-    
                   

Settlement proceeds 0.00 0.00 (296,057.06) (219,962.00) (219,962.00) (229,067.00)

Total Other 0.00 0.00 (296,057.06) (219,962.00) (219,962.00) (229,067.00)

480 Transfers
492-11-332-000-480-000-480011-    
                      

Transfer for grants 0.00 0.00 (7,942.94) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (7,942.94) 0.00 0.00 0.00

Total Detention Center 0.00 0.00 (304,000.00) (219,962.00) (219,962.00) (229,067.00)

333 Emergency Medical Services

470 Other
492-11-333-000-470-000-470055-    
                   

Settlement proceeds 0.00 0.00 (342,057.06) (226,894.00) (226,894.00) (237,008.00)

Total Other 0.00 0.00 (342,057.06) (226,894.00) (226,894.00) (237,008.00)

480 Transfers
492-11-333-000-480-000-480011-    
                      

Transfer for grants 0.00 0.00 (7,942.94) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (7,942.94) 0.00 0.00 0.00

Total Emergency Medical Services 0.00 0.00 (350,000.00) (226,894.00) (226,894.00) (237,008.00)

Total SC Opioid Recovery Fund 0.00 0.00 (949,000.00) (587,382.00) (587,382.00) (612,362.00)

GRAND TOTAL 0.00 0.00 (949,000.00) (587,382.00) (587,382.00) (612,362.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
SC Opioid Recovery Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

105 Human Resources

510 Contractual services
492-10-105-000-510-000-510082-    
                      

Settlement Exp - Contract Svc 0.00 0.00 130,000.00 0.00 0.00 0.00

Total Contractual services 0.00 0.00 130,000.00 0.00 0.00 0.00

Total Human Resources 0.00 0.00 130,000.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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 SC OPIOID RECOVERY - DRUG COURT
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Case Manager 0 0 1 1
Outreach Officer 0 0 1 1

Total: 0 0 2 2

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs -$                  -$                  146,287$       100.00%
Contractual Services -                    -                    -                    -             
Supplies & Materials -                    -                    -                    -             
Business & Transportation -                    -                    -                    -             
Capital Outlay -                    -                    -                    -             

Total: -$                  -$                  146,287$      100.00%

DEPARTMENT NUMBER:  302

          E-202



ACCOUNTS FOR:
SC Opioid Recovery Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

302 Solicitor-Drug Court

500 Personnel Costs
492-11-302-000-500-000-500000-    
                      

Salaries-regular              0.00 0.00 0.00 91,000.00 91,000.00 95,587.00

492-11-302-000-500-000-500006-    
                      

Taxes-FICA                    0.00 0.00 0.00 6,997.00 6,997.00 7,347.00

492-11-302-000-500-000-500007-    
                      

Retirement-regular            0.00 0.00 0.00 6,682.00 6,682.00 7,019.00

492-11-302-000-500-000-500008-    
                      

Retirement-police             0.00 0.00 0.00 11,683.00 11,683.00 12,271.00

492-11-302-000-500-000-500010-    
                      

Insurance-health              0.00 0.00 0.00 21,108.00 21,490.00 20,902.00

492-11-302-000-500-000-500011-    
                      

Insurance-life                0.00 0.00 0.00 231.00 231.00 231.00

492-11-302-000-500-000-500012-    
                      

Insurance-workers comp        0.00 0.00 0.00 2,099.00 2,099.00 2,204.00

492-11-302-000-500-000-500013-    
                      

Insurance-bond                0.00 0.00 0.00 16.00 16.00 16.00

492-11-302-000-500-000-500014-    
                      

Insurance-tort                0.00 0.00 0.00 276.00 276.00 276.00

492-11-302-000-500-000-500034-    
                      

Gift - SC Opioid Recovery     0.00 0.00 0.00 434.00 434.00 434.00

492-11-302-000-500-000-500035-    
                      

Settlement Exp - Salary       0.00 0.00 153,000.00 0.00 0.00 0.00

Total Personnel Costs 0.00 0.00 153,000.00 140,526.00 140,908.00 146,287.00

510 Contractual services
492-11-302-000-510-000-510082-    
                      

Settlement Exp - Contract Svc 0.00 0.00 12,000.00 0.00 0.00 0.00

Total Contractual services 0.00 0.00 12,000.00 0.00 0.00 0.00

Total Solicitor-Drug Court 0.00 0.00 165,000.00 140,526.00 140,908.00 146,287.00
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 SC OPIOID RECOVERY - DETENTION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Counselor 0 0 1 1
Program Specialist 0 0 2 2

Total: 0 0 3 3

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs -                    -$                  229,067$       100.00%
Contractual Services -                    -                    -                    -             
Supplies & Materials -                    -                    -                    -             
Business & Transportation -                    -                    -                    -             
Capital Outlay -                    -                    -                    -             

Total: -$                  -$                  229,067$      100.00%

DEPARTMENT NUMBER:  332
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ACCOUNTS FOR:
SC Opioid Recovery Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

332 Detention Center

500 Personnel Costs
492-11-332-000-500-000-500000-    
                      

Salaries-regular              0.00 0.00 0.00 144,840.00 144,840.00 152,140.00

492-11-332-000-500-000-500006-    
                      

Taxes-FICA                    0.00 0.00 0.00 11,133.00 11,133.00 11,691.00

492-11-332-000-500-000-500007-    
                      

Retirement-regular            0.00 0.00 0.00 26,884.00 26,884.00 28,239.00

492-11-332-000-500-000-500010-    
                      

Insurance-health              0.00 0.00 0.00 31,662.00 32,235.00 31,353.00

492-11-332-000-500-000-500011-    
                      

Insurance-life                0.00 0.00 0.00 352.00 352.00 352.00

492-11-332-000-500-000-500012-    
                      

Insurance-workers comp        0.00 0.00 0.00 4,002.00 4,002.00 4,203.00

492-11-332-000-500-000-500013-    
                      

Insurance-bond                0.00 0.00 0.00 24.00 24.00 24.00

492-11-332-000-500-000-500014-    
                      

Insurance-tort                0.00 0.00 0.00 414.00 414.00 414.00

492-11-332-000-500-000-500034-    
                      

Gift                          0.00 0.00 0.00 651.00 651.00 651.00

492-11-332-000-500-000-500035-    
                      

Settlement Exp - Salary       0.00 0.00 239,473.00 0.00 0.00 0.00

Total Personnel Costs 0.00 0.00 239,473.00 219,962.00 220,535.00 229,067.00

530 Business & transportation
492-11-332-000-530-000-530013-    
                      

Settlement Exp - Travel       0.00 0.00 64,527.00 0.00 0.00 0.00

Total Business & transportation 0.00 0.00 64,527.00 0.00 0.00 0.00

Total Detention Center 0.00 0.00 304,000.00 219,962.00 220,535.00 229,067.00
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 SC OPIOID RECOVERY - EMS
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Community Paramedic 0 0 2 2

Total: 0 0 2 2

BUDGET SUMMARY
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs -$                  -$                  237,008$       100.00%
Contractual Services -                    -                    -                    -             
Supplies & Materials -                    -                    -                    -             
Business & Transportation -                    -                    -                    -             
Capital outlay -                    -                    -                    -             

Total: -$                  -$                  237,008$      100.00%

DEPARTMENT NUMBER:  333
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ACCOUNTS FOR:
SC Opioid Recovery Fund

2022 
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

333 Emergency Medical Services

500 Personnel Costs
492-11-333-000-500-000-500000-    
                      

Salaries-regular              0.00 0.00 0.00 147,630.00 147,630.00 155,072.00

492-11-333-000-500-000-500006-    
                      

Taxes-FICA                    0.00 0.00 0.00 11,328.00 11,328.00 11,898.00

492-11-333-000-500-000-500008-    
                      

Retirement-police             0.00 0.00 0.00 31,358.00 31,358.00 32,938.00

492-11-333-000-500-000-500010-    
                      

Insurance-health              0.00 0.00 0.00 21,108.00 21,490.00 20,902.00

492-11-333-000-500-000-500011-    
                      

Insurance-life                0.00 0.00 0.00 278.00 278.00 278.00

492-11-333-000-500-000-500012-    
                      

Insurance-workers comp        0.00 0.00 0.00 14,466.00 14,466.00 15,194.00

492-11-333-000-500-000-500013-    
                      

Insurance-bond                0.00 0.00 0.00 16.00 16.00 16.00

492-11-333-000-500-000-500014-    
                      

Insurance-tort                0.00 0.00 0.00 276.00 276.00 276.00

492-11-333-000-500-000-500034-    
                      

Gift                          0.00 0.00 0.00 434.00 434.00 434.00

492-11-333-000-500-000-500035-    
                      

Settlement Exp - Salary       0.00 0.00 232,645.18 0.00 0.00 0.00

Total Personnel Costs 0.00 0.00 232,645.18 226,894.00 227,276.00 237,008.00

510 Contractual services
492-11-333-000-510-000-510082-    
                      

Settlement Exp - Contract Svc 0.00 0.00 4,897.88 0.00 0.00 0.00

Total Contractual services 0.00 0.00 4,897.88 0.00 0.00 0.00

520 Supplies & materials
492-11-333-000-520-000-520056-    
                      

Settlement Exp - Supmat       0.00 0.00 10,998.94 0.00 0.00 0.00

Total Supplies & materials 0.00 0.00 10,998.94 0.00 0.00 0.00

530 Business & transportation
492-11-333-000-530-000-530013-    
                      

Settlement Exp - Travel       0.00 0.00 21,600.00 0.00 0.00 0.00

Total Business & transportation 0.00 0.00 21,600.00 0.00 0.00 0.00

540 Capital outlay
492-11-333-000-540-000-540081-    
                      

Settlement Exp - Capital      0.00 0.00 79,858.00 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 79,858.00 0.00 0.00 0.00

Total Emergency Medical Services 0.00 0.00 350,000.00 226,894.00 227,276.00 237,008.00
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FUND 200 - CAPITAL IMPROVEMENT PROJECTS FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

Revenue Description: Actual Adopted Proposed % Change

Interest 306,593$          300,000$          -$  -100.00%
Intergovernmental 1,648,775         320,000            320,000            -            
Other 57,273 - - -            

TOTAL REVENUES 2,012,641$       620,000$          320,000$          -48.39%

Transfers In 20,574,021       11,019,375       11,510,600       4.46%
Bond Proceeds 28,630,000       37,065,549       17,469,030       -52.87%
Fund Balance - - 5,000,000         100.00%

TOTAL REVENUES AND OTHER 
SOURCES 51,216,663$   48,704,924$   34,299,630$   -29.58%

EXPENDITURES:
FY2022 FY2023 FY2024

Expense Description: Actual Adopted Proposed % Change

Construction Projects & 
Capital Outlay

28,316,545$     45,892,755$     33,637,100       -26.70%

Supplies & Materials 1,610,474         - - -            
Contract Services 672,794            692,169            342,530            -50.51%
Contingency 129,852            620,000            320,000            -48.39%
Other 34,731 1,500,000         - -100.00%

TOTAL EXPENDITURES 30,764,397$     48,704,924$     34,299,630$     -29.58%

Fund Balance 19,912,626       - - -            
Transfers Out 539,640            - - -            

TOTAL EXPENDITURES AND 
OTHER USES 51,216,663$   48,704,924$   34,299,630$   -29.58%
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ACCOUNTS FOR:
General Capital Improvements

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

410 Intergovernmental-federal
200-00-000-000-410-000-410006-    
                      

Federal-FEMA                  (680,140.78) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-federal (680,140.78) 0.00 0.00 0.00 0.00 0.00

411 Intergovernmental-state
200-00-000-000-411-000-411001-    
                      

State-grant                   (170,293.01) 0.00 (201,468.48) 0.00 0.00 0.00

200-00-000-000-411-000-411006-    
                      

State grant-FEMA (State share) (226,713.59) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental-state (397,006.60) 0.00 (201,468.48) 0.00 0.00 0.00

413 Intergovernmental-other
200-00-000-000-413-000-413051-    
                      

Intergovernmental-other       (400,000.00) 0.00 (1,150,000.00) 0.00 0.00 0.00

Total Intergovernmental-other (400,000.00) 0.00 (1,150,000.00) 0.00 0.00 0.00

471 Other financing sources
200-00-000-000-471-000-471002-    
                      

Bond proceeds                 (25,000,000.00) (35,641,024.00) 0.00 0.00 0.00 (17,469,030.00)

200-00-000-000-471-000-471002-
D22A                      

Bond proceeds                 0.00 0.00 (35,650,000.00) 0.00 0.00 0.00

200-00-000-000-471-000-471003-
D22A                      

Bond premium                  0.00 0.00 (108,285.84) 0.00 0.00 0.00

Total Other financing sources (25,000,000.00) (35,641,024.00) (35,758,285.84) 0.00 0.00 (17,469,030.00)

479 Fund balance
200-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (76,227,386.50) 0.00 0.00 (5,000,000.00)

Total Fund balance 0.00 0.00 (76,227,386.50) 0.00 0.00 (5,000,000.00)

480 Transfers
200-00-000-000-480-000-480010-    
                      

Transfer for general          (795,000.00) 0.00 (10,000,000.00) 0.00 0.00 0.00

200-00-000-000-480-000-480011-    
                      

Transfer for grants           0.00 0.00 (1,000,000.00) 0.00 0.00 0.00

200-00-000-000-480-000-480025-    
                      

Transfer for waste mgmt       (620,000.00) 0.00 (250,000.00) 0.00 0.00 0.00

200-00-000-000-480-000-480030-    
                      

Transfer for Libr Thomp Estate (11,925.00) 0.00 (1,760,072.80) 0.00 0.00 0.00

200-00-000-000-480-000-480036-    
                      

Transfer for Impact Fees      0.00 0.00 (378,689.00) 0.00 0.00 0.00

Total Transfers (1,426,925.00) 0.00 (13,388,761.80) 0.00 0.00 0.00

Total Undefined-Department (27,904,072.38) (35,641,024.00) (126,725,902.62) 0.00 0.00 (22,469,030.00)

107 IT/GIS

480 Transfers
200-10-107-000-480-000-480010-    
                      

IT Transfer from general      (1,647,000.00) (1,737,500.00) (1,737,500.00) (1,637,500.00) (1,637,500.00) (1,637,500.00)

200-10-107-000-480-000-480020-    
                      

IT Transfer from stormwater   (75,000.00) (75,000.00) (75,000.00) (75,000.00) (75,000.00) (75,000.00)

Total Transfers (1,722,000.00) (1,812,500.00) (1,812,500.00) (1,712,500.00) (1,712,500.00) (1,712,500.00)

Total IT/GIS (1,722,000.00) (1,812,500.00) (1,812,500.00) (1,712,500.00) (1,712,500.00) (1,712,500.00)

119 Department Overhead

450 Interest on investments
200-10-119-000-450-000-450000-    
                      

Interest income               (306,592.72) (300,000.00) (300,000.00) 0.00 0.00 0.00

Total Interest on investments (306,592.72) (300,000.00) (300,000.00) 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20242
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ACCOUNTS FOR:
General Capital Improvements

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

480 Transfers
200-10-119-000-480-000-480010-    
                      

Transfer from general         (1,552,961.95) (1,999,000.00) (1,999,000.00) (1,200,000.00) (1,200,000.00) 0.00

Total Transfers (1,552,961.95) (1,999,000.00) (1,999,000.00) (1,200,000.00) (1,200,000.00) 0.00

Total Department Overhead (1,859,554.67) (2,299,000.00) (2,299,000.00) (1,200,000.00) (1,200,000.00) 0.00

126 Library

480 Transfers
200-10-126-000-480-000-480010-    
                      

Transfer for general          (15,000.00) (100,000.00) (100,000.00) 0.00 0.00 (100,000.00)

Total Transfers (15,000.00) (100,000.00) (100,000.00) 0.00 0.00 (100,000.00)

Total Library (15,000.00) (100,000.00) (100,000.00) 0.00 0.00 (100,000.00)

300 Public Safety Division

480 Transfers
200-11-300-000-480-000-480010-    
                      

Transfer from general         (150,000.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (150,000.00) 0.00 0.00 0.00 0.00 0.00

Total Public Safety Division (150,000.00) 0.00 0.00 0.00 0.00 0.00

328 Police

480 Transfers
200-11-328-000-480-000-480010-    
                      

Transfer from general         (312,312.00) 0.00 (23,722.00) 0.00 0.00 0.00

Total Transfers (312,312.00) 0.00 (23,722.00) 0.00 0.00 0.00

Total Police (312,312.00) 0.00 (23,722.00) 0.00 0.00 0.00

330 E-911

480 Transfers
200-11-330-000-480-000-480005-    
                      

Transfer for E911             (1,783,800.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00)

Total Transfers (1,783,800.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00)

Total E-911 (1,783,800.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00)

332 Detention Center

480 Transfers
200-11-332-000-480-000-480010-    
                      

Transfer for general          (254,221.72) (250,000.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00)

Total Transfers (254,221.72) (250,000.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00)

Total Detention Center (254,221.72) (250,000.00) (250,000.00) (250,000.00) (250,000.00) (250,000.00)

333 Emergency Medical Services

480 Transfers
200-11-333-000-480-000-480010-    
                      

Transfer from general         (1,429,875.00) (304,875.00) (304,875.00) 0.00 0.00 0.00

Total Transfers (1,429,875.00) (304,875.00) (304,875.00) 0.00 0.00 0.00

Total Emergency Medical Services (1,429,875.00) (304,875.00) (304,875.00) 0.00 0.00 0.00

335 Animal Care Center

480 Transfers
200-11-335-000-480-000-480010-    
                      

Transfer for general          (100,000.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (100,000.00) 0.00 0.00 0.00 0.00 0.00

Total Animal Care Center (100,000.00) 0.00 0.00 0.00 0.00 0.00
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338 Fire

471 Other financing sources
200-11-338-000-471-000-471002-    
                      

Fire-Bond proceeds            (3,630,000.00) (1,424,525.00) 0.00 0.00 0.00 0.00

200-11-338-000-471-000-471002-
D22B                      

Bond proceeds                 0.00 0.00 (1,450,000.00) 0.00 0.00 0.00

200-11-338-000-471-000-471003-
D22B                      

Bond premium                  0.00 0.00 (11,175.00) 0.00 0.00 0.00

Total Other financing sources (3,630,000.00) (1,424,525.00) (1,461,175.00) 0.00 0.00 0.00

480 Transfers
200-11-338-000-480-000-480009-    
                      

Transfer for fire             (3,467,981.23) (200,000.00) (3,700,000.00) (543,100.00) (543,100.00) (543,100.00)

Total Transfers (3,467,981.23) (200,000.00) (3,700,000.00) (543,100.00) (543,100.00) (543,100.00)

Total Fire (7,097,981.23) (1,624,525.00) (5,161,175.00) (543,100.00) (543,100.00) (543,100.00)

501 Engineering

470 Other
200-12-501-000-470-000-470146-    
                      

Reimburse - Fiber             (57,273.46) 0.00 0.00 0.00 0.00 0.00

Total Other (57,273.46) 0.00 0.00 0.00 0.00 0.00

480 Transfers
200-12-501-000-480-000-480010-    
                      

Transfer for general          (814,868.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (814,868.00) 0.00 0.00 0.00 0.00 0.00

Total Engineering (872,141.46) 0.00 0.00 0.00 0.00 0.00

502 Public Works-Maintenance

480 Transfers
200-12-502-000-480-000-480010-    
                      

Transfer for general          (539,000.00) 0.00 (8,000.00) 0.00 0.00 0.00

Total Transfers (539,000.00) 0.00 (8,000.00) 0.00 0.00 0.00

Total Public Works-Maintenance (539,000.00) 0.00 (8,000.00) 0.00 0.00 0.00

505 Recreation

411 Intergovernmental-state
200-12-505-000-411-000-411016-    
                      

State-Sunday alcohol sales    (171,628.00) (320,000.00) (320,000.00) 0.00 0.00 (320,000.00)

Total Intergovernmental-state (171,628.00) (320,000.00) (320,000.00) 0.00 0.00 (320,000.00)

480 Transfers
200-12-505-000-480-000-480017-    
                      

Transfer for recreation       (3,750,000.00) (750,000.00) (1,250,000.00) (750,000.00) (750,000.00) (750,000.00)

Total Transfers (3,750,000.00) (750,000.00) (1,250,000.00) (750,000.00) (750,000.00) (750,000.00)

Total Recreation (3,921,628.00) (1,070,000.00) (1,570,000.00) (750,000.00) (750,000.00) (1,070,000.00)

506 Stormwater

480 Transfers
200-12-506-000-480-000-480020-    
                      

Transfer for stormwater       (1,700,000.00) 0.00 (1,697,438.80) 0.00 0.00 0.00

Total Transfers (1,700,000.00) 0.00 (1,697,438.80) 0.00 0.00 0.00

Total Stormwater (1,700,000.00) 0.00 (1,697,438.80) 0.00 0.00 0.00

508 Fleet

480 Transfers
200-12-508-000-480-000-480026-    
                      

Transfer for fleet            (5,076.38) 0.00 0.00 0.00 0.00 0.00

Total Transfers (5,076.38) 0.00 0.00 0.00 0.00 0.00

Total Fleet (5,076.38) 0.00 0.00 0.00 0.00 0.00
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511 Maintenance

480 Transfers
200-12-511-000-480-000-480010-    
                      

Transfer from general         (1,550,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00)

Total Transfers (1,550,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00)

Total Maintenance (1,550,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00) (1,250,000.00)

516 Waste Mngt Collection System

480 Transfers
200-12-516-000-480-000-480025-    
                      

Transfer for waste mgmt       0.00 (4,103,000.00) (4,103,000.00) (3,273,000.00) (3,273,000.00) (4,855,000.00)

Total Transfers 0.00 (4,103,000.00) (4,103,000.00) (3,273,000.00) (3,273,000.00) (4,855,000.00)

Total Waste Mngt Collection System 0.00 (4,103,000.00) (4,103,000.00) (3,273,000.00) (3,273,000.00) (4,855,000.00)

601 Economic Development

480 Transfers
200-10-601-000-480-000-480008-    
                      

Transfer for econ development 0.00 0.00 0.00 (1,500,000.00) (1,500,000.00) (1,800,000.00)

Total Transfers 0.00 0.00 0.00 (1,500,000.00) (1,500,000.00) (1,800,000.00)

Total Economic Development 0.00 0.00 0.00 (1,500,000.00) (1,500,000.00) (1,800,000.00)

Total General Capital Improvements (51,216,662.84) (48,704,924.00) (145,555,613.42) (10,728,600.00) (10,728,600.00) (34,299,630.00)

GRAND TOTAL (51,216,662.84) (48,704,924.00) (145,555,613.42) (10,728,600.00) (10,728,600.00) (34,299,630.00)
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000 Undefined-Department

573 Bond issuance costs
200-00-000-000-573-000-573000-    
                      

Bond issuance costs           253,572.12 624,334.00 741,595.84 0.00 0.00 342,530.00

Total Bond issuance costs 253,572.12 624,334.00 741,595.84 0.00 0.00 342,530.00

Total Undefined-Department 253,572.12 624,334.00 741,595.84 0.00 0.00 342,530.00

103 Finance

540 Capital outlay
200-10-103-000-540-000-540025-    
                      

Financial System              5,000.00 0.00 278,835.03 0.00 0.00 0.00

Total Capital outlay 5,000.00 0.00 278,835.03 0.00 0.00 0.00

Total Finance 5,000.00 0.00 278,835.03 0.00 0.00 0.00

107 IT/GIS

510 Contractual services
200-10-107-000-510-000-510005-    
                      

Professional services         127,254.05 0.00 0.00 0.00 0.00 0.00

Total Contractual services 127,254.05 0.00 0.00 0.00 0.00 0.00

520 Supplies & materials
200-10-107-000-520-000-520007-    
                      

Equipment non-capital         527,067.12 0.00 461,341.28 0.00 0.00 0.00

Total Supplies & materials 527,067.12 0.00 461,341.28 0.00 0.00 0.00

540 Capital outlay
200-10-107-000-540-000-540004-    
                      

IT Servers/Switches/Storage   698,257.69 1,220,000.00 1,184,620.19 1,220,000.00 1,220,000.00 1,220,000.00

200-10-107-000-540-000-540013-    
                      

IT Data Backup/Disaster Recove 104,318.63 150,000.00 682,958.02 150,000.00 150,000.00 150,000.00

200-10-107-000-540-000-540016-    
                      

IT Capital projects           0.00 0.00 92,000.00 0.00 0.00 0.00

200-10-107-000-540-000-540022-    
                      

IT-CJIS security program      0.00 100,000.00 186,135.32 0.00 0.00 0.00

200-10-107-000-540-000-540026-    
                      

IT Computer Replacements      0.00 125,000.00 98,087.40 125,000.00 125,000.00 125,000.00

200-10-107-000-540-000-540045-    
                      

IT-GIS aerial photography     0.00 217,500.00 677,037.75 217,500.00 217,500.00 217,500.00

200-10-107-000-540-000-540072-    
                      

Digitization                  0.00 0.00 110,198.82 0.00 0.00 0.00

200-10-107-250-540-000-540004-    
                      

Records-Machinery & 
equipment 

0.00 0.00 26,154.36 0.00 0.00 0.00

Total Capital outlay 802,576.32 1,812,500.00 3,057,191.86 1,712,500.00 1,712,500.00 1,712,500.00

Total IT/GIS 1,456,897.49 1,812,500.00 3,518,533.14 1,712,500.00 1,712,500.00 1,712,500.00

108 Assessor

540 Capital outlay
200-10-108-000-540-000-540029-    
                      

ASR-CAMA Software             165,427.04 0.00 192,390.94 0.00 0.00 0.00

Total Capital outlay 165,427.04 0.00 192,390.94 0.00 0.00 0.00

Total Assessor 165,427.04 0.00 192,390.94 0.00 0.00 0.00

114 Register Of Deeds

540 Capital outlay
200-10-114-000-540-000-540013-    
                      

ROD SW Replacement            0.00 0.00 90,267.24 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 90,267.24 0.00 0.00 0.00

Total Register Of Deeds 0.00 0.00 90,267.24 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20242
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116 Voter Registration & Election

540 Capital outlay
200-10-116-000-540-000-540016-    
                      

Reg & Elec Building Roof      0.00 0.00 300,000.00 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 300,000.00 0.00 0.00 0.00

Total Voter Registration & Election 0.00 0.00 300,000.00 0.00 0.00 0.00

119 Department Overhead

540 Capital outlay
200-10-119-000-540-000-540008-    
                      

Land & Building               89,098.64 0.00 8,053.23 0.00 0.00 0.00

200-10-119-000-540-000-540022-    
                      

Security program              11,570.82 0.00 192,977.00 0.00 0.00 0.00

200-10-119-000-540-000-540080-    
                      

I&R Software                  0.00 175,000.00 175,000.00 1,200,000.00 1,200,000.00 0.00

200-10-119-000-540-000-540515-    
                      

Tax Billing Software          150,000.00 0.00 1,200,000.00 0.00 0.00 0.00

200-10-119-134-540-000-540008-    
                      

Land & buildings-Conway       0.00 6,500,000.00 6,500,000.00 0.00 0.00 0.00

200-10-119-169-540-000-540008-    
                      

Gov & Justice Bldg            0.00 400,000.00 665,534.00 0.00 0.00 0.00

200-10-119-169-540-000-540008-
CPGJR                     

Gov & Justice Bldg Roof       0.00 0.00 400,000.00 0.00 0.00 0.00

200-10-119-169-540-000-540008-
CPMPR                     

Land & buildings-MPR          0.00 0.00 250,000.00 0.00 0.00 0.00

200-10-119-183-540-000-540008-    
                      

Land & buildings-JP Stevens   0.00 3,000,000.00 3,000,000.00 0.00 0.00 0.00

200-10-119-217-540-000-540008-    
                      

Land & buildings- Hist Courtho 0.00 2,500,000.00 2,500,000.00 0.00 0.00 0.00

200-10-119-220-540-000-540008-    
                      

Central Coast Complex         2,219,885.34 0.00 16,248,143.82 0.00 0.00 0.00

200-10-119-220-540-000-540008-
CPOIB                     

Olin I Blanton Renovations    0.00 0.00 3,150,000.00 0.00 0.00 0.00

200-10-119-238-540-000-540008-    
                      

Land & buildings-Ralph Ellis  0.00 300,000.00 300,000.00 0.00 0.00 0.00

200-10-119-245-540-000-540016-    
                      

Sanders Building              0.00 0.00 43,900.00 0.00 0.00 0.00

200-10-119-250-540-000-540008-    
                      

Land & buildings-Svn Up Bldg  0.00 1,500,000.00 1,500,000.00 0.00 0.00 0.00

200-10-119-258-540-000-540008-    
                      

South Strand Complex          0.00 0.00 100,000.00 0.00 0.00 0.00

200-10-119-264-540-000-540008-    
                      

Land & buildings- Tech Bldg   0.00 1,500,000.00 1,500,000.00 0.00 0.00 0.00

200-10-119-370-540-000-540008-    
                      

Land & buildings-Wellness Cent 14,246.63 0.00 48,952.99 0.00 0.00 0.00

200-10-119-506-540-000-540008-    
                      

Land & buildings-RuralCivicCtr 121,805.00 0.00 2,964,401.68 0.00 0.00 0.00

Total Capital outlay 2,606,606.43 15,875,000.00 40,746,962.72 1,200,000.00 1,200,000.00 0.00

550 Contingency
200-10-119-000-550-000-550000-    
                      

Contingency                   0.00 300,000.00 549,053.40 0.00 0.00 0.00

200-10-119-000-550-000-550114-    
                      

CIP Inflation                 0.00 0.00 13,053,694.41 0.00 0.00 0.00

200-10-119-000-550-000-550200-    
                      

Impact Fee Subisdy            129,852.00 0.00 279,244.12 0.00 0.00 0.00

Total Contingency 129,852.00 300,000.00 13,881,991.93 0.00 0.00 0.00

Total Department Overhead 2,736,458.43 16,175,000.00 54,628,954.65 1,200,000.00 1,200,000.00 0.00

126 Library

540 Capital outlay
200-10-126-000-540-000-540016-    
                      

Library Capital projects      0.00 100,000.00 100,000.00 0.00 0.00 100,000.00

200-10-126-101-540-000-540016-    
                      

Conwy LibEndowCapital 
projects

11,925.00 0.00 1,760,072.80 0.00 0.00 0.00

200-10-126-109-540-000-540016-    
                      

Capital projects-Aynor        0.00 0.00 25,000.00 0.00 0.00 0.00

200-10-126-112-540-000-540016-    
                      

Capital projects-Bookmobile   0.00 0.00 5,000.00 0.00 0.00 0.00

200-10-126-113-540-000-540016-    
                      

Capital projects-Bucksport    0.00 0.00 25,000.00 0.00 0.00 0.00

200-10-126-172-540-000-540016-    
                      

Capital projects-GS Floyds    0.00 0.00 25,000.00 0.00 0.00 0.00

200-10-126-193-540-000-540016-    
                      

Capital projects-Little River 0.00 0.00 80,000.00 0.00 0.00 0.00
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200-10-126-254-540-000-540016-    
                      

Capital projects-Socastee     0.00 0.00 80,000.00 0.00 0.00 0.00

Total Capital outlay 11,925.00 100,000.00 2,100,072.80 0.00 0.00 100,000.00

550 Contingency
200-10-126-000-550-000-550000-    
                      

Lib Contingency               0.00 0.00 23,715.00 0.00 0.00 0.00

Total Contingency 0.00 0.00 23,715.00 0.00 0.00 0.00

580 Other
200-10-126-000-580-000-580014-    
                      

Library RFID                  33,178.47 0.00 10,497.39 0.00 0.00 0.00

Total Other 33,178.47 0.00 10,497.39 0.00 0.00 0.00

Total Library 45,103.47 100,000.00 2,134,285.19 0.00 0.00 100,000.00

127 Museum

540 Capital outlay
200-10-127-000-540-000-540033-    
                      

Exhibits (Funded)             0.00 0.00 384,701.09 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 384,701.09 0.00 0.00 0.00

Total Museum 0.00 0.00 384,701.09 0.00 0.00 0.00

150 Contributions to Agencies

540 Capital outlay
200-10-150-000-540-000-540008-    
                      

Land & buildings-Coast RTA    0.00 0.00 500,000.00 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 500,000.00 0.00 0.00 0.00

Total Contributions to Agencies 0.00 0.00 500,000.00 0.00 0.00 0.00

300 Public Safety Division

540 Capital outlay
200-11-300-000-540-000-540008-    
                      

VA Nursing Center             0.00 0.00 1,000,000.00 0.00 0.00 0.00

200-11-300-000-540-000-540034-    
                      

PS CAD & Records Software     44,629.64 0.00 2,487,918.00 0.00 0.00 0.00

200-11-300-199-540-000-540008-    
                      

ML Brown Complex              64,782.52 1,300,000.00 85,217.48 0.00 0.00 0.00

200-11-300-199-540-000-540008-
CPMLL                     

ML Brown Impound Lot          0.00 0.00 250,000.00 0.00 0.00 0.00

200-11-300-199-540-000-540008-
CPMLR                     

ML Brown Bldg Roof            0.00 0.00 1,050,000.00 0.00 0.00 0.00

Total Capital outlay 109,412.16 1,300,000.00 4,873,135.48 0.00 0.00 0.00

580 Other
200-11-300-000-580-000-580014-    
                      

Courthouse Security           1,552.92 0.00 0.00 0.00 0.00 0.00

Total Other 1,552.92 0.00 0.00 0.00 0.00 0.00

Total Public Safety Division 110,965.08 1,300,000.00 4,873,135.48 0.00 0.00 0.00

326 Communications

540 Capital outlay
200-11-326-000-540-000-540016-    
                      

Capital projects              39,950.00 0.00 89,187.00 0.00 0.00 0.00

Total Capital outlay 39,950.00 0.00 89,187.00 0.00 0.00 0.00

Total Communications 39,950.00 0.00 89,187.00 0.00 0.00 0.00

327 Sheriff

540 Capital outlay
200-11-327-000-540-000-540004-    
                      

Sheriff Body Cameras          0.00 0.00 85,146.51 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 85,146.51 0.00 0.00 0.00

Total Sheriff 0.00 0.00 85,146.51 0.00 0.00 0.00
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328 Police

510 Contractual services
200-11-328-000-510-000-510006-    
                      

Service contracts             32,549.46 0.00 33,958.42 0.00 0.00 0.00

Total Contractual services 32,549.46 0.00 33,958.42 0.00 0.00 0.00

520 Supplies & materials
200-11-328-000-520-000-520007-    
                      

Equipment non-capital         41,580.00 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 41,580.00 0.00 0.00 0.00 0.00 0.00

540 Capital outlay
200-11-328-000-540-000-540003-    
                      

Automotive equipment-Police   0.00 324,000.00 699,607.00 0.00 0.00 0.00

200-11-328-000-540-000-540004-    
                      

Police Body Cameras           0.00 0.00 673,309.79 0.00 0.00 0.00

200-11-328-000-540-000-540016-    
                      

Capital projects-Lab          0.00 0.00 212,293.90 0.00 0.00 0.00

200-11-328-000-540-000-540514-    
                      

License Plate Recognition Syst 0.00 0.00 74,334.00 0.00 0.00 0.00

Total Capital outlay 0.00 324,000.00 1,659,544.69 0.00 0.00 0.00

Total Police 74,129.46 324,000.00 1,693,503.11 0.00 0.00 0.00

329 Emergency Management

540 Capital outlay
200-11-329-000-540-000-540008-    
                      

Emergency Operations Cntr
(New)

13,021,856.52 0.00 6,321,001.45 0.00 0.00 0.00

Total Capital outlay 13,021,856.52 0.00 6,321,001.45 0.00 0.00 0.00

Total Emergency Management 13,021,856.52 0.00 6,321,001.45 0.00 0.00 0.00

330 E-911

540 Capital outlay
200-11-330-000-540-000-540004-    
                      

Machinery & equipment         1,144,144.71 250,000.00 2,269,445.74 250,000.00 250,000.00 250,000.00

Total Capital outlay 1,144,144.71 250,000.00 2,269,445.74 250,000.00 250,000.00 250,000.00

Total E-911 1,144,144.71 250,000.00 2,269,445.74 250,000.00 250,000.00 250,000.00

331 Coroner

540 Capital outlay
200-11-331-000-540-000-540008-    
                      

Land & buildings- Coroner     0.00 0.00 60,000.00 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 60,000.00 0.00 0.00 0.00

Total Coroner 0.00 0.00 60,000.00 0.00 0.00 0.00

332 Detention Center

520 Supplies & materials
200-11-332-000-520-000-520007-    
                      

Equipment non-capital         49,716.95 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 49,716.95 0.00 0.00 0.00 0.00 0.00

540 Capital outlay
200-11-332-000-540-000-540000-    
                      

Detention life cycle maint    170,059.26 250,000.00 770,428.96 250,000.00 250,000.00 250,000.00

200-11-332-000-540-000-540002-    
                      

TeleStaff Software            0.00 0.00 5,456.25 0.00 0.00 0.00

200-11-332-000-540-000-540022-    
                      

Detention cameras/ security   67,120.92 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 237,180.18 250,000.00 775,885.21 250,000.00 250,000.00 250,000.00

Total Detention Center 286,897.13 250,000.00 775,885.21 250,000.00 250,000.00 250,000.00
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333 Emergency Medical Services

510 Contractual services
200-11-333-000-510-000-510005-    
                      

Professional services         0.00 0.00 4,187.50 0.00 0.00 0.00

Total Contractual services 0.00 0.00 4,187.50 0.00 0.00 0.00

540 Capital outlay
200-11-333-000-540-000-540004-    
                      

EMS Body Stretchers & Lifepack 251,390.14 304,875.00 367,012.09 0.00 0.00 0.00

Total Capital outlay 251,390.14 304,875.00 367,012.09 0.00 0.00 0.00

Total Emergency Medical Services 251,390.14 304,875.00 371,199.59 0.00 0.00 0.00

335 Animal Care Center

540 Capital outlay
200-11-335-000-540-000-540008-    
                      

Land & buildings-Barn         0.00 260,000.00 266,000.00 0.00 0.00 0.00

200-11-335-000-540-000-540008-
CPACK                     

Animal Care Kennels           0.00 0.00 200,000.00 0.00 0.00 0.00

200-11-335-000-540-000-540024-    
                      

Quarantine building           0.00 0.00 3,805.00 0.00 0.00 0.00

Total Capital outlay 0.00 260,000.00 469,805.00 0.00 0.00 0.00

Total Animal Care Center 0.00 260,000.00 469,805.00 0.00 0.00 0.00

338 Fire

510 Contractual services
200-11-338-000-510-000-510006-    
                      

Service contracts-Fire        95,967.00 0.00 4,033.00 0.00 0.00 0.00

Total Contractual services 95,967.00 0.00 4,033.00 0.00 0.00 0.00

520 Supplies & materials
200-11-338-000-520-000-520007-    
                      

Equipment non-capital         894,456.23 0.00 76,268.84 0.00 0.00 0.00

Total Supplies & materials 894,456.23 0.00 76,268.84 0.00 0.00 0.00

540 Capital outlay
200-11-338-000-540-000-540000-    
                      

Life cycle maintenance        0.00 200,000.00 699,932.63 200,000.00 200,000.00 200,000.00

200-11-338-000-540-000-540004-    
                      

Machinery & Equipment         213,918.58 0.00 383,204.46 0.00 0.00 0.00

200-11-338-000-540-000-540008-    
                      

Driveway Life Cycle Maint     0.00 0.00 252,590.75 0.00 0.00 0.00

200-11-338-000-540-000-540073-    
                      

Fire SCBA Breathing Apparatus 3,267,624.27 0.00 0.00 343,100.00 343,100.00 343,100.00

200-11-338-000-540-000-540128-    
                      

Station Alerting System       0.00 0.00 1,000,000.00 0.00 0.00 0.00

200-11-338-106-540-000-540008-    
                      

Antioch Fire Station          0.00 0.00 20,000.00 0.00 0.00 0.00

200-11-338-127-540-000-540008-    
                      

Cherry Hill Fire Station      0.00 1,287,300.00 1,287,300.00 0.00 0.00 0.00

200-11-338-154-540-000-540008-    
                      

Finklea Fire/EMS              0.00 0.00 200,000.00 0.00 0.00 0.00

200-11-338-162-540-000-540008-    
                      

Forestbrook fire renovation   203,332.33 0.00 4,398,192.43 0.00 0.00 0.00

200-11-338-168-540-000-540008-    
                      

Goretown Fire Station         7,500.00 0.00 1,114,550.00 0.00 0.00 0.00

200-11-338-187-540-000-540008-    
                      

Joyner Swamp Fire Station     0.00 0.00 20,000.00 0.00 0.00 0.00

200-11-338-189-540-000-540016-    
                      

Ketsuptown Fire Station       0.00 0.00 85,000.00 0.00 0.00 0.00

200-11-338-194-540-000-540001-    
                      

Longs Fire Station FF&E       40,447.47 0.00 19,625.53 0.00 0.00 0.00

200-11-338-194-540-000-540008-    
                      

Longs Fire Station Rebuild    1,109,154.00 0.00 122,023.49 0.00 0.00 0.00

200-11-338-201-540-000-540008-    
                      

Maple Fire Station            0.00 1,426,080.00 1,426,080.00 0.00 0.00 0.00

200-11-338-219-540-000-540008-    
                      

Nixonville/Wampee Consolidatio 217,815.02 0.00 4,491,149.65 0.00 0.00 0.00

200-11-338-254-540-000-540008-    
                      

Socastee fire renovation      61,207.40 0.00 888,758.97 0.00 0.00 0.00

200-11-338-273-540-000-540008-    
                      

Fire Training Center          5,630.00 10,000,000.00 11,659,633.64 0.00 0.00 0.00

200-11-338-336-540-000-540008-    
                      

Shell fire rebuild            54,309.77 0.00 3,744,499.41 0.00 0.00 0.00
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ACCOUNTS FOR:
General Capital Improvements

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

200-11-338-491-540-000-540008-    
                      

Prestwick Fire Station        0.00 0.00 858,000.00 0.00 0.00 0.00

Total Capital outlay 5,180,938.84 12,913,380.00 32,670,540.96 543,100.00 543,100.00 543,100.00

550 Contingency
200-11-338-000-550-000-550114-    
                      

CIP Inflation - Fire          0.00 0.00 3,065,000.00 0.00 0.00 0.00

Total Contingency 0.00 0.00 3,065,000.00 0.00 0.00 0.00

573 Bond issuance costs
200-11-338-000-573-000-573000-    
                      

Bond issuance costs           68,796.83 67,835.00 104,485.00 0.00 0.00 0.00

Total Bond issuance costs 68,796.83 67,835.00 104,485.00 0.00 0.00 0.00

582 Transfers
200-11-338-000-582-000-582000-    
                      

Transfer out                  378,689.00 0.00 0.00 0.00 0.00 0.00

Total Transfers 378,689.00 0.00 0.00 0.00 0.00 0.00

Total Fire 6,618,847.90 12,981,215.00 35,920,327.80 543,100.00 543,100.00 543,100.00

501 Engineering

510 Contractual services
200-12-501-000-510-000-510005-    
                      

Professional services         67,784.34 0.00 0.00 0.00 0.00 0.00

Total Contractual services 67,784.34 0.00 0.00 0.00 0.00 0.00

540 Capital outlay
200-12-501-000-540-000-540044-    
                      

Fiber relocation-roadways     99,578.57 0.00 2,344,108.47 0.00 0.00 0.00

Total Capital outlay 99,578.57 0.00 2,344,108.47 0.00 0.00 0.00

582 Transfers
200-12-501-000-582-000-582004-    
                      

Transfer Out-OneTime          138,307.67 0.00 0.00 0.00 0.00 0.00

Total Transfers 138,307.67 0.00 0.00 0.00 0.00 0.00

Total Engineering 305,670.58 0.00 2,344,108.47 0.00 0.00 0.00

502 Public Works-Maintenance

540 Capital outlay
200-12-502-000-540-000-540008-    
                      

PW-Land & buildings           0.00 3,800,000.00 165,000.00 0.00 0.00 0.00

200-12-502-000-540-000-540008-
CPPWS                     

PW Equipment Shed             0.00 0.00 3,800,000.00 0.00 0.00 0.00

200-12-502-000-540-000-540516-    
                      

Fuel Storage                  0.00 0.00 697,000.00 0.00 0.00 0.00

200-12-502-000-540-000-540517-    
                      

Road Sign Inventory           0.00 0.00 125,000.00 0.00 0.00 0.00

200-12-502-121-540-000-540008-    
                      

Carolina Forest Satellite Offi 0.00 0.00 1,000,000.00 0.00 0.00 0.00

200-12-502-230-540-000-540008-    
                      

Land & buildings-PW Complex   0.00 1,600,000.00 1,720,000.00 0.00 0.00 0.00

Total Capital outlay 0.00 5,400,000.00 7,507,000.00 0.00 0.00 0.00

Total Public Works-Maintenance 0.00 5,400,000.00 7,507,000.00 0.00 0.00 0.00

505 Recreation

520 Supplies & materials
200-12-505-000-520-000-520007-    
                      

Equipment non-capital         3,684.20 0.00 0.00 0.00 0.00 0.00

200-12-505-215-520-000-520007-    
                      

Equipment non-capital         0.00 0.00 28,340.65 0.00 0.00 0.00

Total Supplies & materials 3,684.20 0.00 28,340.65 0.00 0.00 0.00

540 Capital outlay
200-12-505-000-540-000-540000-    
                      

Life cycle maintenance        12,200.00 750,000.00 1,727,306.73 750,000.00 750,000.00 750,000.00

200-12-505-000-540-000-540018-    
                      

Sports Park Lighting (Tourism) 0.00 0.00 509,743.51 0.00 0.00 0.00

200-12-505-000-540-000-540023-    
                      

Little River projects         0.00 0.00 110,549.51 0.00 0.00 0.00

          F-11



ACCOUNTS FOR:
General Capital Improvements

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

200-12-505-000-540-000-540047-    
                      

Loris Recreation Parks        0.00 0.00 95,000.00 0.00 0.00 0.00

200-12-505-000-540-000-540051-    
                      

Vereen memorial gardens       0.00 0.00 300,000.00 0.00 0.00 0.00

200-12-505-100-540-000-540016-    
                      

10 Oaks Huger Pk              0.00 0.00 167,249.28 0.00 0.00 0.00

200-12-505-109-540-000-540016-    
                      

Aynor Recreation Center       0.00 0.00 0.00 0.00 0.00 11,063,250.00

200-12-505-121-540-000-540016-    
                      

Carolina Forest Recreation    0.00 0.00 887,209.94 0.00 0.00 0.00

200-12-505-132-540-000-540018-    
                      

Cochran-recreation projects   0.00 1,000,000.00 1,140,328.37 0.00 0.00 0.00

200-12-505-170-540-000-540016-    
                      

Green Sea Floyd Park          1,051,188.00 0.00 74,217.19 0.00 0.00 0.00

200-12-505-193-540-000-540079-    
                      

Trails/Pathways-Little River  0.00 0.00 200,000.00 0.00 0.00 0.00

200-12-505-195-540-000-540016-    
                      

Loris Recreation Center       0.00 0.00 0.00 0.00 0.00 11,063,250.00

200-12-505-204-540-000-540016-    
                      

Michael Morris Graham Park    1,672,737.00 0.00 37,544.02 0.00 0.00 0.00

200-12-505-211-540-000-540016-    
                      

New Town Park                 0.00 0.00 80,226.54 0.00 0.00 0.00

200-12-505-215-540-000-540016-    
                      

North Strand Recreation Ctr   0.00 0.00 0.03 0.00 0.00 0.00

200-12-505-241-540-000-540018-    
                      

Simpson Creek Park            0.00 0.00 30,000.23 0.00 0.00 0.00

200-12-505-254-540-000-540016-    
                      

Socastee Recreation           0.00 0.00 118,153.46 0.00 0.00 0.00

200-12-505-298-540-000-540016-    
                      

Hwy 22 Boat Landing           0.00 0.00 414,025.04 0.00 0.00 0.00

200-12-505-550-540-000-540016-    
                      

Michael Morris Recreation Ctr 0.00 0.00 15,000.00 0.00 0.00 0.00

Total Capital outlay 2,736,125.00 1,750,000.00 5,906,553.85 750,000.00 750,000.00 22,876,500.00

550 Contingency
200-12-505-000-550-000-550000-    
                      

Rec Contingency (SLS)         0.00 320,000.00 320,000.00 0.00 0.00 320,000.00

200-12-505-000-550-000-550114-    
                      

CIP Inflation - Recreation    0.00 0.00 500,000.00 0.00 0.00 0.00

Total Contingency 0.00 320,000.00 820,000.00 0.00 0.00 320,000.00

582 Transfers
200-12-505-000-582-000-582000-    
                      

Rec Transfer out              22,643.52 0.00 0.00 0.00 0.00 0.00

Total Transfers 22,643.52 0.00 0.00 0.00 0.00 0.00

Total Recreation 2,762,452.72 2,070,000.00 6,754,894.50 750,000.00 750,000.00 23,196,500.00

506 Stormwater

541 Construction contracts-State
200-12-506-000-541-000-541000-
SWHW9                     

CIP-SW Hwy 9 Culvert          0.00 0.00 1,744,550.16 0.00 0.00 0.00

Total Construction contracts-State 0.00 0.00 1,744,550.16 0.00 0.00 0.00

543 Capital outlay-infrastructure
200-12-506-000-543-000-543000-
SWAZL                     

SW-Azalea Lakes               0.00 0.00 133,248.00 0.00 0.00 0.00

200-12-506-000-543-000-543000-
SWBDS                     

SW-Drainage Studies           0.00 0.00 300,000.00 0.00 0.00 0.00

200-12-506-000-543-000-543000-
SWCPP                     

SW-Cimmeron Plantation  Pond  0.00 0.00 105,156.26 0.00 0.00 0.00

200-12-506-000-543-000-543000-
SWCTB                     

SW-Crabtree Benching          0.00 0.00 400,000.00 0.00 0.00 0.00

200-12-506-000-543-000-543000-
SWKLP                     

SW-Kalya Circle               0.00 0.00 484,484.38 0.00 0.00 0.00

200-12-506-000-543-000-543000-
SWSEP                     

SW-Sipline Existing Pipe      0.00 0.00 230,000.00 0.00 0.00 0.00

Total Capital outlay-infrastructure 0.00 0.00 1,652,888.64 0.00 0.00 0.00

580 Other
200-12-506-000-580-000-580014-    
                      

ACOE Waccamaw Study           0.00 1,500,000.00 1,950,000.00 0.00 0.00 0.00

Total Other 0.00 1,500,000.00 1,950,000.00 0.00 0.00 0.00

Total Stormwater 0.00 1,500,000.00 5,347,438.80 0.00 0.00 0.00
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508 Fleet

540 Capital outlay
200-12-508-000-540-000-540008-    
                      

Fleet Bldg Addition           0.00 0.00 26,570.59 0.00 0.00 0.00

Total Capital outlay 0.00 0.00 26,570.59 0.00 0.00 0.00

Total Fleet 0.00 0.00 26,570.59 0.00 0.00 0.00

511 Maintenance

510 Contractual services
200-12-511-000-510-000-510005-    
                      

Professional services         26,869.84 0.00 0.00 0.00 0.00 0.00

Total Contractual services 26,869.84 0.00 0.00 0.00 0.00 0.00

520 Supplies & materials
200-12-511-000-520-000-520007-    
                      

Equipment non-capital         93,969.81 0.00 35,824.36 0.00 0.00 0.00

Total Supplies & materials 93,969.81 0.00 35,824.36 0.00 0.00 0.00

540 Capital outlay
200-12-511-000-540-000-540000-    
                      

Life cycle maintenance        977,101.65 1,250,000.00 2,448,937.46 1,250,000.00 1,250,000.00 1,250,000.00

200-12-511-000-540-000-540008-    
                      

Generator Replacements        0.00 0.00 14,465.19 0.00 0.00 0.00

200-12-511-000-540-000-540074-    
                      

Ultraviolet Light Filtering-HV 0.00 0.00 42,970.61 0.00 0.00 0.00

200-12-511-000-540-000-540075-    
                      

Central Energy Plant          779,798.24 0.00 290,376.38 0.00 0.00 0.00

Total Capital outlay 1,756,899.89 1,250,000.00 2,796,749.64 1,250,000.00 1,250,000.00 1,250,000.00

Total Maintenance 1,877,739.54 1,250,000.00 2,832,574.00 1,250,000.00 1,250,000.00 1,250,000.00

513 Beach & Street Cleanup

540 Capital outlay
200-12-513-000-540-000-540008-    
                      

Beach Equip Building          147,534.11 0.00 71,827.05 0.00 0.00 0.00

Total Capital outlay 147,534.11 0.00 71,827.05 0.00 0.00 0.00

Total Beach & Street Cleanup 147,534.11 0.00 71,827.05 0.00 0.00 0.00

516 Waste Mngt Collection System

540 Capital outlay
200-12-516-000-540-000-540000-    
                      

Life cycle maintenance        0.00 453,000.00 1,103,000.00 1,073,000.00 1,073,000.00 1,073,000.00

200-12-516-000-540-000-540004-    
                      

Machinery & equipment         0.00 0.00 0.00 0.00 0.00 300,000.00

200-12-516-000-540-000-540008-    
                      

Waste Mngt - Land & Buildings 0.00 3,650,000.00 2,706,639.00 2,200,000.00 2,200,000.00 3,482,000.00

200-12-516-000-540-000-540008-
WMNMB                     

NMB Convenience Center        0.00 0.00 858,361.00 0.00 0.00 0.00

200-12-516-000-540-000-540008-
WMRDB                     

Red Bluff Convenience Center  0.00 0.00 160,000.00 0.00 0.00 0.00

200-12-516-000-540-000-540008-
WMSAR                     

Sarvis Convenience Center     0.00 0.00 145,000.00 0.00 0.00 0.00

Total Capital outlay 0.00 4,103,000.00 4,973,000.00 3,273,000.00 3,273,000.00 4,855,000.00

Total Waste Mngt Collection System 0.00 4,103,000.00 4,973,000.00 3,273,000.00 3,273,000.00 4,855,000.00

601 Economic Development

540 Capital outlay
200-10-601-000-540-000-540008-    
                      

Land & buildings-Econ Develop 0.00 0.00 0.00 1,500,000.00 1,500,000.00 1,800,000.00

Total Capital outlay 0.00 0.00 0.00 1,500,000.00 1,500,000.00 1,800,000.00

Total Economic Development 0.00 0.00 0.00 1,500,000.00 1,500,000.00 1,800,000.00

Total General Capital Improvements 31,304,036.44 48,704,924.00 145,555,613.42 10,728,600.00 10,728,600.00 34,299,630.00

GRAND TOTAL 31,304,036.44 48,704,924.00 145,555,613.42 10,728,600.00 10,728,600.00 34,299,630.00
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FUND 203 - FIRE APPARATUS REPLACEMENT FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

Revenue Description: Actual Adopted Proposed % Change

Property Taxes 2,335,064$    2,488,754$      2,738,809$     10.05%
Interest 12,800           15,000 66,830            345.53%
Other 20,000$         20,000 - -100.00%

TOTAL REVENUES 2,367,864$      2,523,754$      2,805,639$     11.17%

Lease Financing 4,300,000        - 4,300,000 100.00%
Fund Balance - 713,993 - -100.00%

TOTAL REVENUES AND 
OTHER SOURCES 6,667,864$     3,237,747$     7,105,639$    119.46%

EXPENDITURES:
FY2022 FY2023 FY2024

Expense Description: Actual Adopted Proposed % Change

Capital Outlay 532,237$         1,200,000$      4,854,324$     304.53%
Capital Lease Principal 1,560,858        1,745,000        1,964,668       12.59%
Capital Lease Interest 124,778           123,563           211,647          71.29%
Other 69,366 169,184           75,000            -55.67%

TOTAL EXPENDITURES 2,287,239$      3,237,747$      7,105,639$     119.46%

Fund Balance 4,380,626        - - - 

TOTAL EXPENDITURES AND 
OTHER USES 6,667,864$     3,237,747$     7,105,639$    119.46%
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ACCOUNTS FOR:
Fire Apparatus Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
203-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued            (1,228.74) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400013-    
                      

Taxes-real- 2013              (42.32) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400014-    
                      

Taxes-real- 2014              (46.36) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400015-    
                      

Taxes-real- 2015              (275.17) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400016-    
                      

Taxes-real- 2016              (2,759.19) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400017-    
                      

Taxes-real- 2017              (2,124.26) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400018-    
                      

Taxes-real- 2018              (2,172.82) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400019-    
                      

Taxes-real- 2019              (2,821.54) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400020-    
                      

Taxes-real- 2020              (18,727.93) (28,000.00) (28,000.00) 0.00 0.00 0.00

203-00-000-000-400-000-400021-    
                      

Taxes-real- 2021              (1,768,593.79) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400022-    
                      

Taxes-real- 2022              0.00 (1,933,534.68) (1,933,534.68) 0.00 0.00 (28,000.00)

203-00-000-000-400-000-400023-    
                      

Taxes-real- 2023              0.00 0.00 0.00 0.00 0.00 (2,140,752.00)

203-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        (252.26) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013           (6.35) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014           (6.98) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015           (41.36) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016           (186.34) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017           (80.17) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018           (87.59) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019           (246.08) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020           (3,349.11) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021           (10,740.80) (15,000.00) (15,000.00) 0.00 0.00 0.00

203-00-000-000-400-000-400122-    
                      

Taxes-real pen-2022           0.00 0.00 0.00 0.00 0.00 (15,000.00)

203-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption     (82,068.49) (82,555.00) (82,555.00) (87,050.00) (87,050.00) (87,050.00)

203-00-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (4,089.13) (2,850.00) (2,850.00) (28,500.00) (28,500.00) (28,500.00)

Total Real property taxes (1,899,946.78) (2,061,939.68) (2,061,939.68) (115,550.00) (115,550.00) (2,299,302.00)

401 Personal property taxes
203-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        670.84 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401013-    
                      

Taxes-personal-2013           (129.74) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401014-    
                      

Taxes-personal-2014           (201.79) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401015-    
                      

Taxes personal- 2015          (219.77) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401016-    
                      

Taxes personal- 2016          (361.20) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401017-    
                      

Taxes personal- 2017          (402.59) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401018-    
                      

Taxes personal- 2018          (220.60) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401019-    
                      

Taxes personal- 2019          (1,171.02) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401020-    
                      

Taxes personal- 2020          (2,612.86) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401021-    
                      

Taxes personal- 2021          (135,402.83) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401022-    
                      

Taxes-personal-2022           (8,672.08) (149,344.62) (149,344.62) 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Fire Apparatus Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

203-00-000-000-401-000-401023-    
                      

Taxes personal- 2023          0.00 0.00 0.00 (153,479.00) (153,479.00) (153,479.00)

203-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    184.58 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401113-    
                      

Taxes-personal pen-2013       (21.39) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014       (32.78) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401115-    
                      

Taxes-personal pen-2015       (37.25) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016       (58.12) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017       (76.47) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018       (106.68) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019       (198.52) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020       (432.82) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021       (515.03) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (150,018.12) (149,344.62) (149,344.62) (153,479.00) (153,479.00) (153,479.00)

402 Vehicles taxes
203-00-000-000-402-000-402014-    
                      

Taxes-vehicles-2014           (20.13) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402015-    
                      

Taxes-vehicles-2015           (18.37) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402016-    
                      

Taxes-vehicles-2016           (32.66) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402017-    
                      

Taxes-vehicles-2017           (44.59) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402018-    
                      

Taxes-vehicles-2018           (103.84) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402019-    
                      

Taxes-vehicles-2019           (243.64) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402020-    
                      

Taxes-vehicles-2020           (2,640.05) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402021-    
                      

Taxes-vehicles-2021           (142,157.29) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-402-000-402022-    
                      

Taxes-vehicles-2022           (129,167.51) (141,957.35) (141,957.35) 0.00 0.00 0.00

203-00-000-000-402-000-402023-    
                      

Taxes-vehicles-2023           0.00 (126,512.75) (126,512.75) (276,623.00) (276,623.00) (276,623.00)

Total Vehicles taxes (274,428.08) (268,470.10) (268,470.10) (276,623.00) (276,623.00) (276,623.00)

403 FILOT-real
203-00-000-000-403-000-403000-    
                      

FILOT                         (10,640.32) (9,000.00) (9,000.00) (9,405.00) (9,405.00) (9,405.00)

203-00-000-000-403-000-403001-    
                      

FILOT-Coca Cola               (3.39) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-403-000-403002-    
                      

FILOT-Metglass                (21.27) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-403-000-403004-    
                      

FILOT-StarTek                 (5.58) 0.00 0.00 0.00 0.00 0.00

203-00-000-000-403-000-403333-    
                      

Filot - real - pen            0.02 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (10,670.54) (9,000.00) (9,000.00) (9,405.00) (9,405.00) (9,405.00)

450 Interest on investments
203-00-000-000-450-000-450000-    
                      

Interest income               (12,800.19) (15,000.00) (15,000.00) (66,830.00) (66,830.00) (66,830.00)

Total Interest on investments (12,800.19) (15,000.00) (15,000.00) (66,830.00) (66,830.00) (66,830.00)

479 Fund balance
203-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 (713,992.68) (6,446,153.58) 0.00 0.00 0.00

Total Fund balance 0.00 (713,992.68) (6,446,153.58) 0.00 0.00 0.00

480 Transfers
203-00-000-000-480-000-480009-    
                      

Transfer for fire             (20,000.00) (20,000.00) (20,000.00) 0.00 0.00 0.00

Total Transfers (20,000.00) (20,000.00) (20,000.00) 0.00 0.00 0.00

481 Other financing sources
203-00-000-000-481-000-481000-    
                      

Proceeds from sale of assets  (20,181.65) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
Fire Apparatus Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

203-00-000-000-481-000-481001-
DL012                     

Lease financing proceeds-4.3M (4,300,000.00) 0.00 0.00 0.00 0.00 (4,300,000.00)

Total Other financing sources (4,320,181.65) 0.00 0.00 0.00 0.00 (4,300,000.00)

Total Undefined-Department (6,688,045.36) (3,237,747.08) (8,969,907.98) (621,887.00) (621,887.00) (7,105,639.00)

Total Fire Apparatus Replacement (6,688,045.36) (3,237,747.08) (8,969,907.98) (621,887.00) (621,887.00) (7,105,639.00)

GRAND TOTAL (6,688,045.36) (3,237,747.08) (8,969,907.98) (621,887.00) (621,887.00) (7,105,639.00)
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ACCOUNTS FOR:
Fire Apparatus Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

510 Contractual services
203-00-000-000-510-000-510005-    
                      

Debt issue cost               35,000.00 0.00 0.00 0.00 0.00 40,000.00

Total Contractual services 35,000.00 0.00 0.00 0.00 0.00 40,000.00

Total Undefined-Department 35,000.00 0.00 0.00 0.00 0.00 40,000.00

338 Fire

540 Capital outlay
203-11-338-000-540-000-540019-    
                      

Apparatus replacement         532,236.80 1,200,000.00 1,953,071.80 4,400,000.00 4,400,000.00 4,854,323.71

203-11-338-000-540-000-540077-    
                      

Capital Lease Expenditures    0.00 0.00 5,093,314.00 0.00 0.00 0.00

Total Capital outlay 532,236.80 1,200,000.00 7,046,385.80 4,400,000.00 4,400,000.00 4,854,323.71

550 Contingency
203-11-338-000-550-000-550000-    
                      

Contingency                   0.00 135,684.40 21,459.50 0.00 0.00 0.00

Total Contingency 0.00 135,684.40 21,459.50 0.00 0.00 0.00

561 Indirect cost allocation
203-11-338-000-561-000-561000-    
                      

Fire Appar-indirect cost alloc 34,365.65 33,500.00 33,500.00 0.00 0.00 35,000.00

Total Indirect cost allocation 34,365.65 33,500.00 33,500.00 0.00 0.00 35,000.00

570 Debt service principal
203-11-338-000-570-000-570003-
DL007                     

Lease principal               775,000.00 775,000.00 775,000.00 775,000.00 775,000.00 775,000.00

203-11-338-000-570-000-570003-
DL011                     

Lease prin TD $5.5M           550,000.00 550,000.00 550,000.00 550,000.00 550,000.00 550,000.00

203-11-338-000-570-000-570003-
DL012                     

Lease principal-$4.3M Pinnacle 235,857.88 420,000.00 420,000.00 425,000.00 425,000.00 297,446.88

203-11-338-000-570-000-570003-
DL013                     

Lease principal               0.00 0.00 0.00 0.00 0.00 342,221.41

Total Debt service principal 1,560,857.88 1,745,000.00 1,745,000.00 1,750,000.00 1,750,000.00 1,964,668.29

571 Debt service interest
203-11-338-000-571-000-571001-
DL007                     

Lease interest                55,036.62 39,311.88 39,311.88 23,588.00 23,588.00 23,588.00

203-11-338-000-571-000-571001-
DL011                     

Lease int TD $5.5M            47,850.00 38,280.00 38,280.00 28,710.00 28,710.00 28,710.00

203-11-338-000-571-000-571001-
DL012                     

Lease int pmt-$4.3M Pinnacle  21,891.78 45,970.80 45,970.80 41,099.00 41,099.00 41,099.00

203-11-338-000-571-000-571001-
DL013                     

Lease interest payment        0.00 0.00 0.00 0.00 0.00 118,250.00

Total Debt service interest 124,778.40 123,562.68 123,562.68 93,397.00 93,397.00 211,647.00

Total Fire 2,252,238.73 3,237,747.08 8,969,907.98 6,243,397.00 6,243,397.00 7,065,639.00

Total Fire Apparatus Replacement 2,287,238.73 3,237,747.08 8,969,907.98 6,243,397.00 6,243,397.00 7,105,639.00

GRAND TOTAL 2,287,238.73 3,237,747.08 8,969,907.98 6,243,397.00 6,243,397.00 7,105,639.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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FUND 204 - RIDE III

REVENUES:

FY2022 FY2023 FY2024

Revenue Description: Actual Budget Proposed % Change

Sales Tax -$                  -$                    -$                   -                   

Interest -                   -                     -                    -                   

Other -                   -                     -                    -                   

TOTAL REVENUES -$                    -$                    -$                   -                   

Fund Balance 30,469,850    -                     -                    -                   

TOTAL REVENUES AND 
OTHER SOURCES 30,469,850$   -$                   -$                  -                   

EXPENDITURES:

FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 351,473$         -$                    540,871$        -                   

Contractual Services 1,704              -                     10,714            -                   

Supplies & Materials 7,320              -                     24,950            -                   

Business & Transportation 558                 -                     17,185            -                   

Capital Outlay 29,998,645      -                     -                    -                   

Contingency -                     -                     (751,720)         -                   

Indirect Cost Allocation 99,916             -                     150,000          -                   

Other 10,234             -                     8,000             -                   

TOTAL EXPENDITURES 30,469,850$    -$                    -$                   -                   

Fund Balance -                     -                     -                    -                   

TOTAL EXPENDITURES AND 
OTHER USES 30,469,850$   -$                   -$                  -                   
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ACCOUNTS FOR:
RIDE 3 CPST

2022
ACTUAL

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

515 Capital Project Sales Tax

500 Personnel Costs
204-12-515-000-500-000-500000-    
                      

R3-Salaries-regular           234,879.82 308,223.00 308,223.00 359,814.00

204-12-515-000-500-000-500001-    
                      

R3-Salaries-overtime          111.99 0.00 0.00 0.00

204-12-515-000-500-000-500006-    
                      

R3-Taxes-FICA                 17,557.48 23,156.00 23,156.00 27,022.00

204-12-515-000-500-000-500007-    
                      

R3-Retirement-regular         38,321.13 57,208.00 57,208.00 66,784.00

204-12-515-000-500-000-500010-    
                      

R3-Insurance-health           23,768.38 42,011.00 42,698.00 41,379.00

204-12-515-000-500-000-500011-    
                      

R3-Insurance-life             268.20 433.00 433.00 433.00

204-12-515-000-500-000-500012-    
                      

R3-Insurance-workers comp     4,302.07 7,357.00 7,357.00 8,748.00

204-12-515-000-500-000-500013-    
                      

R3-Insurance-bond             13.62 29.00 29.00 29.00

204-12-515-000-500-000-500014-    
                      

R3-Insurance-tort             957.11 1,339.60 1,339.60 1,339.60

204-12-515-000-500-000-500018-    
                      

R3-Employee medical           859.93 1,243.00 1,243.00 1,243.00

204-12-515-000-500-000-500019-    
                      

R3-Other                      30,000.00 7,500.00 33,428.00 33,428.00

204-12-515-000-500-000-500034-    
                      

Gift                          433.13 651.00 651.00 651.00

Total Personnel Costs 351,472.86 449,150.60 475,765.60 540,870.60

510 Contractual services
204-12-515-000-510-000-510000-    
                      

R3-Electricity                540.48 2,000.00 2,000.00 2,000.00

204-12-515-000-510-000-510001-    
                      

R3-Water & sewer              45.84 200.00 200.00 200.00

204-12-515-000-510-000-510003-    
                      

R3-Cellular & data            1,117.50 6,808.00 6,808.00 6,808.00

204-12-515-000-510-000-510006-    
                      

R3-Service contracts          0.00 866.00 866.00 866.00

204-12-515-000-510-000-510008-    
                      

R3-Rents & leases             0.00 840.00 840.00 840.00

204-12-515-000-510-000-510011-    
                      

R3-Insurance-vehicle          0.00 0.00 0.00 0.00

Total Contractual services 1,703.82 10,714.00 10,714.00 10,714.00

520 Supplies & materials
204-12-515-000-520-000-520000-    
                      

Furniture non-capital         2,610.35 5,000.00 5,000.00 5,000.00

204-12-515-000-520-000-520004-    
                      

R3-Office supplies            629.60 4,000.00 4,000.00 4,000.00

204-12-515-000-520-000-520007-    
                      

R3-Equipment non-capital      443.23 0.00 0.00 0.00

204-12-515-000-520-000-520012-    
                      

Food supplies                 0.00 50.00 50.00 50.00

204-12-515-000-520-000-520017-    
                      

R3-Uniforms & clothing        0.00 2,000.00 2,000.00 2,000.00

204-12-515-000-520-000-520018-    
                      

R3-Books & educational supplie 0.00 1,500.00 1,500.00 1,500.00

204-12-515-000-520-000-520020-    
                      

Maintenance InHse 
Repairs&Main

3,346.35 0.00 0.00 0.00

204-12-515-000-520-000-520030-    
                      

IT equipment non-capital      207.12 10,000.00 10,000.00 10,000.00

204-12-515-000-520-000-520099-    
                      

R3-Mang Print Serv Allocations 83.81 2,400.00 2,400.00 2,400.00

Total Supplies & materials 7,320.46 24,950.00 24,950.00 24,950.00

530 Business & transportation
204-12-515-000-530-000-530000-    
                      

Memberships & dues            85.00 185.00 185.00 785.00

204-12-515-000-530-000-530001-    
                      

R3-Training & meetings        473.00 3,900.00 3,900.00 3,900.00

204-12-515-000-530-000-530003-    
                      

R3-Gas & lubricants           0.00 10,500.00 10,500.00 10,500.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20243
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ACCOUNTS FOR:
RIDE 3 CPST

2022
ACTUAL

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

204-12-515-000-530-000-530005-    
                      

R3-Maintenance-vehicle        0.00 2,000.00 2,000.00 2,000.00

Total Business & transportation 558.00 16,585.00 16,585.00 17,185.00

540 Capital outlay
204-12-515-000-540-000-540004-    
                      

R3-Machinery & equipment      48,142.80 0.00 0.00 0.00

Total Capital outlay 48,142.80 0.00 0.00 0.00

541 Construction contracts-State
204-12-515-000-541-000-541000-    
                      

R3-Construction contracts     0.00 0.00 0.00 0.00

204-12-515-000-541-000-541002-    
                      

R3-Const contracts-State      13,099,718.46 0.00 0.00 0.00

Total Construction contracts-State 13,099,718.46 0.00 0.00 0.00

543 Capital outlay-infrastructure
204-12-515-000-543-000-543000-    
                      

R3-Capital outlay-infrastructu 16,850,783.72 0.00 0.00 0.00

Total Capital outlay-infrastructure 16,850,783.72 0.00 0.00 0.00

550 Contingency
204-12-515-000-550-000-550000-    
                      

R3-Contingency                0.00 (659,399.60) (659,399.60) (751,719.60)

Total Contingency 0.00 (659,399.60) (659,399.60) (751,719.60)

561 Indirect cost allocation
204-12-515-000-561-000-561000-    
                      

Ride3-indirect cost allocation 99,915.52 150,000.00 150,000.00 150,000.00

Total Indirect cost allocation 99,915.52 150,000.00 150,000.00 150,000.00

580 Other
204-12-515-000-580-000-580001-    
                      

Vehicle cost recovery         0.00 8,000.00 8,000.00 8,000.00

Total Other 0.00 8,000.00 8,000.00 8,000.00

581 Other-disaster expenditure
204-12-515-000-581-000-581999-    
                      

R3-Disaster expenditures      0.00 0.00 0.00 0.00

Total Other-disaster expenditure 0.00 0.00 0.00 0.00

582 Transfers
204-12-515-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 0.00

Total Transfers 0.00 0.00 0.00 0.00

584 Contributions to agencies
204-12-515-000-584-000-584000-    
                      

R3-Contributions to agencies  10,234.39 0.00 0.00 0.00

Total Contributions to agencies 10,234.39 0.00 0.00 0.00

Total Capital Project Sales Tax 30,469,850.03 0.00 26,615.00 0.00

Total RIDE 3 CPST 30,469,850.03 0.00 26,615.00 0.00

GRAND TOTAL 30,469,850.03 0.00 26,615.00 0.00
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FUND 205 - 1.5% HOSPITALITY FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

Revenue Description: Actual Adopted Proposed % Change

Interest 97,352$  100,000$           -$ -100.00%
Intergovernmental - - 400,000 100.00%

TOTAL REVENUES 97,352$  100,000$           400,000$  300.00%

Transfers In 13,044,176        10,834,633        10,119,902            -6.60%
Fund Balance - - - -

TOTAL REVENUES AND 
OTHER SOURCES 13,141,527$    10,934,633$    10,519,902$        -3.79%

EXPENDITURES:
FY2022 FY2023 FY2024

Expense Description: Actual Adopted Proposed % Change

Construction Projects and 
Capital Outlay

71,038$          4,947,677$        5,445,651$            10.06%

Hospitality Bond Interest - 1,221,893 - -100.00%
Other 33,750 - - 
Contingency - 4,765,063 1,312,732 -72.45%

TOTAL EXPENDITURES 104,787$           10,934,633$      6,758,383$            -38.19%

Fund Balance 13,036,739        - - -
Transfers Out - - 3,761,519                100.00%

TOTAL EXPENDITURES AND 
OTHER USES 13,141,527$    10,934,633$    10,519,902$        -3.79%
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ACCOUNTS FOR:
1.5% Hospitality Cap. Projects

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

413 Intergovernmental-other
205-00-000-000-413-000-413051-    
                      

Intergovern-other - 1.5% Hosp 0.00 0.00 (328,000.00) 0.00 0.00 (400,000.00)

Total Intergovernmental-other 0.00 0.00 (328,000.00) 0.00 0.00 (400,000.00)

471 Other financing sources
205-00-000-000-471-000-471002-    
                      

Bond proceeds                 0.00 0.00 (60,000,000.00) 0.00 0.00 0.00

205-00-000-000-471-000-471003-    
                      

Bond premium                  0.00 0.00 (2,669,363.70) 0.00 0.00 0.00

Total Other financing sources 0.00 0.00 (62,669,363.70) 0.00 0.00 0.00

480 Transfers
205-00-000-000-480-000-480015-    
                      

Transfer for hospitality 1.5% (13,044,175.84) (10,834,632.78) (10,834,632.78) (10,119,902.00) (10,119,902.00) (10,119,902.00)

Total Transfers (13,044,175.84) (10,834,632.78) (10,834,632.78) (10,119,902.00) (10,119,902.00) (10,119,902.00)

Total Undefined-Department (13,044,175.84) (10,834,632.78) (73,831,996.48) (10,119,902.00) (10,119,902.00) (10,519,902.00)

515 Capital Project Sales Tax

450 Interest on investments
205-12-515-000-450-000-450000-    
                      

Ride1-Interest income         (97,351.64) (100,000.00) (100,000.00) 0.00 0.00 0.00

Total Interest on investments (97,351.64) (100,000.00) (100,000.00) 0.00 0.00 0.00

479 Fund balance
205-12-515-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (40,192,052.12) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (40,192,052.12) 0.00 0.00 0.00

Total Capital Project Sales Tax (97,351.64) (100,000.00) (40,292,052.12) 0.00 0.00 0.00

Total 1.5% Hospitality Cap. Projects (13,141,527.48) (10,934,632.78) (114,124,048.60) (10,119,902.00) (10,119,902.00) (10,519,902.00)

GRAND TOTAL (13,141,527.48) (10,934,632.78) (114,124,048.60) (10,119,902.00) (10,119,902.00) (10,519,902.00)

HORRY COUNTY, SC
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ACCOUNTS FOR:
1.5% Hospitality Cap. Projects

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

550 Contingency
205-00-000-000-550-000-550000-    
                      

Contingency                   0.00 4,765,062.68 3,836,259.73 0.00 0.00 1,312,732.26

Total Contingency 0.00 4,765,062.68 3,836,259.73 0.00 0.00 1,312,732.26

571 Debt service interest
205-00-000-000-571-000-571000-    
                      

Hosp Bond interest-2022       0.00 1,221,892.92 0.00 0.00 0.00 0.00

Total Debt service interest 0.00 1,221,892.92 0.00 0.00 0.00 0.00

573 Bond issuance costs
205-00-000-000-573-000-573000-    
                      

Bond issuance costs           0.00 0.00 564,563.59 0.00 0.00 0.00

Total Bond issuance costs 0.00 0.00 564,563.59 0.00 0.00 0.00

582 Transfers
205-00-000-000-582-000-582002-    
                      

Transfer Out -Debt            0.00 0.00 1,274,823.91 3,761,518.76 3,761,518.76 3,761,518.76

Total Transfers 0.00 0.00 1,274,823.91 3,761,518.76 3,761,518.76 3,761,518.76

Total Undefined-Department 0.00 5,986,955.60 5,675,647.23 3,761,518.76 3,761,518.76 5,074,251.02

505 Recreation

541 Construction contracts-State
205-12-505-000-541-000-541000-
H0006                     

James Frazier                 0.00 0.00 1,000,000.00 0.00 0.00 0.00

Total Construction contracts-State 0.00 0.00 1,000,000.00 0.00 0.00 0.00

Total Recreation 0.00 0.00 1,000,000.00 0.00 0.00 0.00

515 Capital Project Sales Tax

500 Personnel Costs
205-12-515-000-500-000-500019-    
                      

Other                         30,000.00 0.00 0.00 0.00 0.00 0.00

Total Personnel Costs 30,000.00 0.00 0.00 0.00 0.00 0.00

541 Construction contracts-State
205-12-515-000-541-000-541000-
H0000                     

33.3% Road Infrastructure     0.00 0.00 10,337,638.77 0.00 0.00 5,045,650.98

205-12-515-000-541-000-541000-
H0001                     

Hwy 31/Augusta Interchange    0.00 0.00 12,217,800.11 0.00 0.00 0.00

205-12-515-000-541-000-541000-
H0002                     

Tadlock intersection          0.00 0.00 3,911,000.00 0.00 0.00 0.00

205-12-515-000-541-000-541000-
H0003                     

Atlantic Ave/Waccamaw Drive   71,037.51 0.00 45,928,962.49 0.00 0.00 0.00

205-12-515-000-541-000-541000-
H0005                     

Socastee Recreation           0.00 0.00 1,000,000.00 0.00 0.00 0.00

205-12-515-000-541-000-541000-
H0007                     

Multi-Use Sports & Recreation 0.00 0.00 34,053,000.00 0.00 0.00 0.00

205-12-515-000-541-000-541000-
H0008                     

Hardwick Road                 0.00 0.00 0.00 0.00 0.00 400,000.00

205-12-515-000-541-000-541002-    
                      

Construction contracts-State  0.00 4,947,677.18 0.00 0.00 0.00 0.00

Total Construction contracts-State 71,037.51 4,947,677.18 107,448,401.37 0.00 0.00 5,445,650.98

561 Indirect cost allocation
205-12-515-000-561-000-561000-    
                      

Indirect cost allocation      3,749.74 0.00 0.00 0.00 0.00 0.00

Total Indirect cost allocation 3,749.74 0.00 0.00 0.00 0.00 0.00

Total Capital Project Sales Tax 104,787.25 4,947,677.18 107,448,401.37 0.00 0.00 5,445,650.98

Total 1.5% Hospitality Cap. Projects 104,787.25 10,934,632.78 114,124,048.60 3,761,518.76 3,761,518.76 10,519,902.00

GRAND TOTAL 104,787.25 10,934,632.78 114,124,048.60 3,761,518.76 3,761,518.76 10,519,902.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20242
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FUND 206 - IMPACT FEES FUND SUMMARY

REVENUES:
FY2022 FY2023 FY2024

Revenue Description: Actual Adopted Proposed % Change

Interest 9,148$ -$  -$  -
Fees 6,384,516          5,576,671          5,671,787            1.71%
Other - - - -

TOTAL REVENUES 6,393,665$        5,576,671$        5,671,787$           1.71%

Transfers In 1,178,689          - -
Fund Balance - - - -

TOTAL REVENUES AND 
OTHER SOURCES 7,572,354$      5,576,671$      5,671,787$         1.71%

EXPENDITURES:
FY2022 FY2023 FY2024

Expense Description: Actual Adopted Proposed % Change

Construction Projects and 
Capital Outlay

1,024,105$        5,130,495$        4,976,059$           -3.01%

Capital Bond Principal 770,741 446,175 695,728 55.93%
Capital Bond Interest - - - -

TOTAL EXPENDITURES 1,794,847$        5,576,671$        5,671,787$           1.71%

Fund Balance 5,576,119          - - -
Transfers Out 201,389 - - -

TOTAL EXPENDITURES AND 
OTHER USES 7,572,354$      5,576,671$      5,671,787$         1.71%
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ACCOUNTS FOR:
Impact Fees

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
206-00-000-000-450-000-450000-    
                      

Interest income-Impact Fees   (9,148.13) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (9,148.13) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
206-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (5,576,117.93) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (5,576,117.93) 0.00 0.00 0.00

Total Undefined-Department (9,148.13) 0.00 (5,576,117.93) 0.00 0.00 0.00

328 Police

424 Impact Fees
206-11-328-000-424-000-424105-    
                      

Police-Police Stations        (321,333.05) (193,650.55) (193,650.55) (289,093.42) (289,093.42) (289,093.42)

Total Impact Fees (321,333.05) (193,650.55) (193,650.55) (289,093.42) (289,093.42) (289,093.42)

Total Police (321,333.05) (193,650.55) (193,650.55) (289,093.42) (289,093.42) (289,093.42)

329 Emergency Management

424 Impact Fees
206-11-329-000-424-000-424105-    
                      

EOC-Emergency Operations 
Cnter

(201,389.06) (183,915.00) (183,915.00) (183,900.76) (183,900.76) (183,900.76)

206-11-329-000-424-000-424107-    
                      

EOC-Software                  (40,645.07) (37,137.00) (37,137.00) (37,107.24) (37,107.24) (37,107.24)

Total Impact Fees (242,034.13) (221,052.00) (221,052.00) (221,008.00) (221,008.00) (221,008.00)

Total Emergency Management (242,034.13) (221,052.00) (221,052.00) (221,008.00) (221,008.00) (221,008.00)

335 Animal Care Center

424 Impact Fees
206-11-335-000-424-000-424105-    
                      

Animal Shelter                (105,687.59) (95,079.00) (95,079.00) (95,069.58) (95,069.58) (95,069.58)

Total Impact Fees (105,687.59) (95,079.00) (95,079.00) (95,069.58) (95,069.58) (95,069.58)

Total Animal Care Center (105,687.59) (95,079.00) (95,079.00) (95,069.58) (95,069.58) (95,069.58)

338 Fire

424 Impact Fees
206-11-338-000-424-000-424105-    
                      

Fire-Fire Stations            (906,333.45) (807,498.00) (807,498.00) (807,705.98) (807,705.98) (806,705.98)

206-11-338-000-424-000-424108-    
                      

Fire-Fire Apparatus           (1,156,971.25) (1,030,764.00) (1,030,764.00) (1,031,030.07) (1,031,030.07) (1,031,030.07)

206-11-338-273-424-000-424105-    
                      

Fire-Fire Training Facility   (23,171.98) (20,608.00) (20,608.00) (20,612.95) (20,612.95) (20,612.95)

Total Impact Fees (2,086,476.68) (1,858,870.00) (1,858,870.00) (1,859,349.00) (1,859,349.00) (1,858,349.00)

480 Transfers
206-11-338-000-480-000-480108-    
                      

Transfer In-Fire App          (1,178,689.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (1,178,689.00) 0.00 0.00 0.00 0.00 0.00

Total Fire (3,265,165.68) (1,858,870.00) (1,858,870.00) (1,859,349.00) (1,859,349.00) (1,858,349.00)

505 Recreation

424 Impact Fees
206-12-505-000-424-000-424101-    
                      

Parks&Rec-Beach Access        (116,725.81) (103,521.00) (103,521.00) (103,520.95) (103,520.95) (103,520.95)

206-12-505-000-424-000-424102-    
                      

Parks&Rec-Trails              (81,116.71) (71,929.00) (71,929.00) (71,936.62) (71,936.62) (71,936.62)

206-12-505-000-424-000-424103-    
                      

Parks&Rec-Boat Landing        (188,382.16) (166,894.00) (166,894.00) (166,911.24) (166,911.24) (166,911.24)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20242
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ACCOUNTS FOR:
Impact Fees

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

206-12-505-000-424-000-424104-    
                      

Parks&Rec-Parks               (1,925,136.32) (1,706,340.00) (1,706,340.00) (1,706,518.20) (1,706,518.20) (1,706,518.20)

Total Impact Fees (2,311,361.00) (2,048,684.00) (2,048,684.00) (2,048,887.01) (2,048,887.01) (2,048,887.01)

Total Recreation (2,311,361.00) (2,048,684.00) (2,048,684.00) (2,048,887.01) (2,048,887.01) (2,048,887.01)

516 Waste Mngt Collection System

424 Impact Fees
206-12-516-000-424-000-424105-    
                      

Waste Management-Facilities   (1,272,159.79) (1,119,378.00) (1,119,378.00) (1,119,421.54) (1,119,421.54) (1,119,421.54)

206-12-516-000-424-000-424106-    
                      

Waste Management-Land         (45,464.21) (39,957.00) (39,957.00) (39,958.46) (39,958.46) (39,958.46)

Total Impact Fees (1,317,624.00) (1,159,335.00) (1,159,335.00) (1,159,380.00) (1,159,380.00) (1,159,380.00)

Total Waste Mngt Collection System (1,317,624.00) (1,159,335.00) (1,159,335.00) (1,159,380.00) (1,159,380.00) (1,159,380.00)

Total Impact Fees (7,572,353.58) (5,576,670.55) (11,152,788.48) (5,672,787.01) (5,672,787.01) (5,671,787.01)

GRAND TOTAL (7,572,353.58) (5,576,670.55) (11,152,788.48) (5,672,787.01) (5,672,787.01) (5,671,787.01)
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ACCOUNTS FOR:
Impact Fees

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

570 Debt service principal
206-00-000-000-570-000-570000-
D20A                      

Bond principal $18.8M GO      0.00 183,915.00 183,915.00 183,900.76 183,900.76 183,900.76

206-00-000-000-570-000-570000-
D21B                      

Bond principal - GO 21B       321,333.05 167,840.20 167,840.20 200,727.95 200,727.95 200,727.95

Total Debt service principal 321,333.05 351,755.20 351,755.20 384,628.71 384,628.71 384,628.71

Total Undefined-Department 321,333.05 351,755.20 351,755.20 384,628.71 384,628.71 384,628.71

328 Police

540 Capital outlay
206-11-328-000-540-000-540008-    
                      

Police-Police Stations        0.00 25,810.35 25,810.35 88,365.47 88,365.47 88,365.47

Total Capital outlay 0.00 25,810.35 25,810.35 88,365.47 88,365.47 88,365.47

Total Police 0.00 25,810.35 25,810.35 88,365.47 88,365.47 88,365.47

329 Emergency Management

540 Capital outlay
206-11-329-000-540-000-540034-    
                      

EOC-Software                  40,645.07 37,137.00 37,137.00 37,107.24 37,107.24 37,107.24

Total Capital outlay 40,645.07 37,137.00 37,137.00 37,107.24 37,107.24 37,107.24

582 Transfers
206-11-329-000-582-000-582000-
D20A                      

Transfer out                  201,389.06 0.00 0.00 0.00 0.00 0.00

Total Transfers 201,389.06 0.00 0.00 0.00 0.00 0.00

Total Emergency Management 242,034.13 37,137.00 37,137.00 37,107.24 37,107.24 37,107.24

335 Animal Care Center

540 Capital outlay
206-11-335-000-540-000-540008-    
                      

Police-Animal Shelter         0.00 95,079.00 200,940.26 95,069.58 95,069.58 95,069.58

Total Capital outlay 0.00 95,079.00 200,940.26 95,069.58 95,069.58 95,069.58

Total Animal Care Center 0.00 95,079.00 200,940.26 95,069.58 95,069.58 95,069.58

338 Fire

540 Capital outlay
206-11-338-000-540-000-540008-    
                      

Fire-Fire Stations            0.00 733,686.09 733,686.09 643,772.63 643,772.63 643,772.63

206-11-338-000-540-000-540019-    
                      

Fire-Fire Apparatus           245,140.80 1,030,764.00 1,844,721.45 1,031,030.07 1,031,030.07 903,476.95

206-11-338-194-540-000-540008-    
                      

Land & buildings-Longs Fire   558,067.33 0.00 0.00 0.00 0.00 0.00

206-11-338-273-540-000-540008-    
                      

Fire-Fire Training Facility   0.00 0.00 23,210.06 0.00 0.00 0.00

Total Capital outlay 803,208.13 1,764,450.09 2,601,617.60 1,674,802.70 1,674,802.70 1,547,249.58

570 Debt service principal
206-11-338-000-570-000-570000-
D16                       

Prin - Aynor Fire             17,093.30 11,929.59 11,929.59 14,651.40 14,651.40 14,651.40

206-11-338-000-570-000-570000-
D20B                      

Bond principal $2.1 M Fire GO 0.00 20,289.97 20,289.97 26,356.91 26,356.91 26,356.91

206-11-338-000-570-000-570000-
D21C                      

Bond principal - Fire GO 21C  113,266.50 44,040.59 44,040.59 103,516.56 103,516.56 102,516.56

206-11-338-000-570-000-570000-
D22B                      

Bond principal - Fire GO 22B  0.00 18,159.76 18,159.76 40,021.43 40,021.43 40,021.43

206-11-338-000-570-000-570000-
DL012                     

Bond principal-Lease Fire App 101,142.12 0.00 0.00 0.00 0.00 0.00

206-11-338-000-570-000-570003-
DL012                     

Lease principal-Fire Appar    0.00 0.00 0.00 0.00 0.00 127,553.12

206-11-338-162-570-000-570000-
D20B                      

Prin - Forestbrook Fire       9,400.10 0.00 0.00 0.00 0.00 0.00

206-11-338-168-570-000-570000-
D20B                      

Prin - Goretown Fire          2,163.94 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20242
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ACCOUNTS FOR:
Impact Fees

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

206-11-338-219-570-000-570000-
D21C                      

Prin - Nixonville-Wampee Fire 174,052.86 0.00 0.00 0.00 0.00 0.00

206-11-338-254-570-000-570000-
D20B                      

Prin - Socastee Fire          2,753.29 0.00 0.00 0.00 0.00 0.00

206-11-338-336-570-000-570000-
D21C                      

Prin - Shell Fire             29,536.13 0.00 0.00 0.00 0.00 0.00

Total Debt service principal 449,408.24 94,419.91 94,419.91 184,546.30 184,546.30 311,099.42

582 Transfers
206-11-338-000-582-000-582000-    
                      

Transfer out-Fire             0.00 0.00 1,178,689.00 0.00 0.00 0.00

Total Transfers 0.00 0.00 1,178,689.00 0.00 0.00 0.00

Total Fire 1,252,616.37 1,858,870.00 3,874,726.51 1,859,349.00 1,859,349.00 1,858,349.00

505 Recreation

540 Capital outlay
206-12-505-000-540-000-540016-    
                      

Parks&Rec-Parks               0.00 1,706,340.00 1,747,751.57 1,706,518.20 1,706,518.20 1,706,518.20

206-12-505-000-540-000-540016-
IFCFR                     

Parks-Carolina Forest Rec     0.00 0.00 1,706,340.00 0.00 0.00 0.00

206-12-505-000-540-000-540027-    
                      

Parks&Rec-Boat Landing        0.00 166,894.00 315,585.73 166,911.24 166,911.24 166,911.24

206-12-505-000-540-000-540027-
IFLLC                     

Landings-Lees Landing Circle  0.00 0.00 20,000.00 0.00 0.00 0.00

206-12-505-000-540-000-540027-
IFPVL                     

Landings-Peter Vaught Sr. Park 0.00 0.00 20,000.00 0.00 0.00 0.00

206-12-505-000-540-000-540078-    
                      

Parks&Rec-Beach Access        0.00 103,521.00 220,438.62 103,520.95 103,520.95 103,520.95

206-12-505-000-540-000-540079-    
                      

Parks&Rec-Trails              0.00 71,929.00 153,179.01 71,936.62 71,936.62 71,936.62

206-12-505-204-540-000-540006-    
                      

Michael Morris Land           180,252.10 0.00 0.00 0.00 0.00 0.00

Total Capital outlay 180,252.10 2,048,684.00 4,183,294.93 2,048,887.01 2,048,887.01 2,048,887.01

Total Recreation 180,252.10 2,048,684.00 4,183,294.93 2,048,887.01 2,048,887.01 2,048,887.01

516 Waste Mngt Collection System

540 Capital outlay
206-12-516-000-540-000-540006-    
                      

Waste Management-Facilites    0.00 39,957.00 85,495.92 1,119,421.54 1,119,421.54 1,119,421.54

206-12-516-000-540-000-540008-    
                      

Waste Management-Land         0.00 1,119,378.00 2,393,628.31 39,958.46 39,958.46 39,958.46

Total Capital outlay 0.00 1,159,335.00 2,479,124.23 1,159,380.00 1,159,380.00 1,159,380.00

Total Waste Mngt Collection System 0.00 1,159,335.00 2,479,124.23 1,159,380.00 1,159,380.00 1,159,380.00

Total Impact Fees 1,996,235.65 5,576,670.55 11,152,788.48 5,672,787.01 5,672,787.01 5,671,787.01

GRAND TOTAL 1,996,235.65 5,576,670.55 11,152,788.48 5,672,787.01 5,672,787.01 5,671,787.01
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FUND 300 GENERAL DEBT SERVICE FUND SUMMARY

REVENUES: 
FY2022 FY2023 FY2024

Revenue Description: Actual Adopted Proposed % Change

Property Taxes 11,969,564$      12,080,985$      12,947,906$        7.18%
Intergovernmental 35,738 37,862 38,000 0.36%
Other 47,237 110,500 417,490 277.82%

TOTAL REVENUES 12,052,539$      12,229,347        13,403,396         9.60%

Other Financing Sources 4,143,553          - - -
Transfer In 1,010,748          1,471,709          1,385,504           -5.86%
Fund Balance - - - -

17,206,840$    13,701,056$    14,788,900$      7.94%

EXPENDITURES:
FY2022 FY2023 FY2024

Expense Description: Actual Adopted Proposed % Change

Principal 14,171,401$      10,774,828$      10,206,067$        -5.28%
Interest 1,640,965          2,606,655          3,820,298           46.56%
Agent Fees 1,604 3,604 4,302 19.37%
Other - 315,969 758,233 139.97%

TOTAL EXPENDITURES 15,813,970$      13,701,056$      14,788,900$        7.94%

Transfer Out - - - -
Fund Balance 1,392,870          - - -

17,206,840$    13,701,056$    14,788,900$      7.94%

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
General Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

400 Real property taxes
300-00-000-000-400-000-40000A-   
                       

Taxes-real-accrued 12,036.85 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400010-    
                      

Taxes-real- 2010 (60.95) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400011-    
                      

Taxes-real- 2011 (96.71) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400012-    
                      

Taxes-real- 2012 (114.27) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400013-    
                      

Taxes-real- 2013 (127.40) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400014-    
                      

Taxes-real- 2014 (153.10) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400015-    
                      

Taxes-real- 2015 (918.60) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400016-    
                      

Taxes-real- 2016 (10,649.90) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400017-    
                      

Taxes-real- 2017 (8,600.21) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400018-    
                      

Taxes-real- 2018 (9,023.51) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400019-    
                      

Taxes-real- 2019 (11,647.97) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400020-    
                      

Taxes-real- 2020 (120,639.50) (165,000.00) (165,000.00) 0.00 0.00 0.00

300-00-000-000-400-000-400021-    
                      

Taxes-real- 2021 (9,409,963.76) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400022-    
                      

Taxes-real- 2022 (1,369.38) (9,610,363.75) (9,610,363.75) 0.00 0.00 (149,000.00)

300-00-000-000-400-000-400023-    
                      

Taxes-real- 2023 0.00 0.00 0.00 0.00 0.00 (10,464,734.00)

300-00-000-000-400-000-40010A-   
                       

Taxes-real pen-accrued        544.28 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400110-    
                      

Taxes-real pen-2010 (9.15) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400111-    
                      

Taxes-real pen-2011 (14.53) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400112-    
                      

Taxes-real pen-2012 (17.15) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400113-    
                      

Taxes-real pen-2013 (19.10) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400114-    
                      

Taxes-real pen-2014 (22.96) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400115-    
                      

Taxes-real pen-2015 (137.81) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400116-    
                      

Taxes-real pen-2016 (604.02) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400117-    
                      

Taxes-real pen-2017 (280.64) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400118-    
                      

Taxes-real pen-2018 (329.84) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400119-    
                      

Taxes-real pen-2019 (962.03) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400120-    
                      

Taxes-real pen-2020 (19,120.75) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-400-000-400121-    
                      

Taxes-real pen-2021 (51,908.47) (85,743.79) (85,743.79) 0.00 0.00 0.00

300-00-000-000-400-000-400122-    
                      

Taxes-real pen-2022 0.00 0.00 0.00 0.00 0.00 (72,000.00)

300-00-000-000-400-000-400900-    
                      

Taxes-homestead exemption (333,903.23) (358,409.06) (358,409.06) (336,015.00) (336,015.00) (336,015.00)

300-00-000-000-400-000-400910-    
                      

Taxes-manufacturing exemption (11,517.12) (10,908.52) (10,908.52) (11,450.00) (11,450.00) (11,450.00)

300-00-000-000-400-000-400920-    
                      

Taxes-MB TIF Refunding (129,318.15) (133,623.21) (133,623.21) (133,623.21) (133,623.21) (133,623.21)

Total Real property taxes (10,108,949.08) (10,364,048.33) (10,364,048.33) (481,088.21) (481,088.21) (11,166,822.21)

401 Personal property taxes
300-00-000-000-401-000-401006-    
                      

Taxes-personal-2006 15.32 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401007-    
                      

Taxes-personal-2007 16.85 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-40100A-   
                       

Taxes-personal-accrued        3,814.75 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401010-    Taxes-personal-2010 (809.59) 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
General Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

300-00-000-000-401-000-401011-    
                      

Taxes-personal-2011 (1,330.00) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401012-    
                      

Taxes-personal-2012 (844.45) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401013-    
                      

Taxes-personal-2013 (799.53) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401014-    
                      

Taxes-personal-2014 (1,255.96) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401015-    
                      

Taxes personal- 2015 (1,226.71) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401016-    
                      

Taxes personal- 2016 (2,076.59) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401017-    
                      

Taxes personal- 2017 (209.42) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401018-    
                      

Taxes personal- 2018 (2,710.23) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401019-    
                      

Taxes personal- 2019 (6,038.33) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401020-    
                      

Taxes personal- 2020 (14,176.71) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401021-    
                      

Taxes personal- 2021 (597,303.68) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401022-    
                      

Taxes-personal-2022 (33,426.04) (641,936.40) (641,936.40) 0.00 0.00 0.00

300-00-000-000-401-000-401023-    
                      

Taxes personal- 2023 0.00 0.00 0.00 (670,455.00) (670,455.00) (670,455.00)

300-00-000-000-401-000-401106-    
                      

Taxes-personal pen-2006 1.53 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-40110A-   
                       

Taxes-personal pen-accrued    1,331.67 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401110-    
                      

Taxes-personal pen-2010 (121.46) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401111-    
                      

Taxes-personal pen-2011 (152.97) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401112-    
                      

Taxes-personal pen-2012 (153.25) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401113-    
                      

Taxes-personal pen-2013 (144.58) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401114-    
                      

Taxes-personal pen-2014 (225.54) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401115-    
                      

Taxes-personal pen-2015 (233.81) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401116-    
                      

Taxes-personal pen-2016 (334.98) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401117-    
                      

Taxes-personal pen-2017 (467.72) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401118-    
                      

Taxes-personal pen-2018 (653.46) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401119-    
                      

Taxes-personal pen-2019 (1,186.62) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401120-    
                      

Taxes-personal pen-2020 (3,010.78) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-401-000-401121-    
                      

Taxes-personal pen-2021 (3,292.88) 0.00 0.00 0.00 0.00 0.00

Total Personal property taxes (667,005.17) (641,936.40) (641,936.40) (670,455.00) (670,455.00) (670,455.00)

402 Vehicles taxes
300-00-000-000-402-000-402005-    
                      

Taxes-vehicles-2005 (5.70) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402006-    
                      

Taxes-vehicles-2006 (1.01) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402007-    
                      

Taxes-vehicles-2007 (7.90) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402008-    
                      

Taxes-vehicles-2008 (0.27) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402009-    
                      

Taxes-vehicles-2009 5.32 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402010-    
                      

Taxes-vehicles-2010 (2.55) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402011-    
                      

Taxes-vehicles-2011 (7.70) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402012-    
                      

Taxes-vehicles-2012 (37.60) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402013-    
                      

Taxes-vehicles-2013 (40.25) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402014-    
                      

Taxes-vehicles-2014 (59.40) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402015-    
                      

Taxes-vehicles-2015 (76.15) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402016-    
                      

Taxes-vehicles-2016 (144.96) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402017-    
                      

Taxes-vehicles-2017 (179.35) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402018-    Taxes-vehicles-2018 (395.70) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
General Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

300-00-000-000-402-000-402019-    
                      

Taxes-vehicles-2019           (1,044.22) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402020-    
                      

Taxes-vehicles-2020           (10,647.24) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402021-    
                      

Taxes-vehicles-2021           (613,796.98) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-402-000-402022-    
                      

Taxes-vehicles-2022           (492,575.50) (548,063.17) (548,063.17) 0.00 0.00 0.00

300-00-000-000-402-000-402023-    
                      

Taxes-vehicles-2023           0.00 (454,937.05) (454,937.05) (1,035,389.00) (1,035,389.00) (1,035,389.00)

Total Vehicles taxes (1,119,017.16) (1,003,000.22) (1,003,000.22) (1,035,389.00) (1,035,389.00) (1,035,389.00)

403 FILOT-real
300-00-000-000-403-000-403000-    
                      

FILOT                         (74,273.53) (72,000.00) (72,000.00) (75,240.00) (75,240.00) (75,240.00)

300-00-000-000-403-000-403001-    
                      

FILOT-Coca Cola               (8.89) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-403-000-403002-    
                      

FILOT-Metglass                (54.41) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-403-000-403003-    
                      

FILOT-Native Sons             (239.06) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-403-000-403004-    
                      

FILOT-StarTek                 (16.39) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-403-000-403333-    
                      

Filot - real - pen            0.08 0.00 0.00 0.00 0.00 0.00

Total FILOT-real (74,592.20) (72,000.00) (72,000.00) (75,240.00) (75,240.00) (75,240.00)

411 Intergovernmental-state
300-00-000-000-411-000-411004-    
                      

State-inventory tax           (30,446.85) (32,462.04) (32,462.04) (33,000.00) (33,000.00) (33,000.00)

300-00-000-000-411-000-411024-    
                      

State-heavy equip rental fee  (5,290.98) (5,400.00) (5,400.00) (5,000.00) (5,000.00) (5,000.00)

Total Intergovernmental-state (35,737.83) (37,862.04) (37,862.04) (38,000.00) (38,000.00) (38,000.00)

450 Interest on investments
300-00-000-000-450-000-450000-    
                      

Interest income               (47,237.33) (110,500.00) (110,500.00) (417,490.00) (417,490.00) (417,490.00)

Total Interest on investments (47,237.33) (110,500.00) (110,500.00) (417,490.00) (417,490.00) (417,490.00)

471 Other financing sources
300-00-000-000-471-000-471003-    
                      

Bond premium                  (4,143,553.35) 0.00 0.00 0.00 0.00 0.00

300-00-000-000-471-000-471003-
D22A                      

Bond premium                  0.00 0.00 (2,907,135.56) 0.00 0.00 0.00

Total Other financing sources (4,143,553.35) 0.00 (2,907,135.56) 0.00 0.00 0.00

479 Fund balance
300-00-000-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (1,131,019.92) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (1,131,019.92) 0.00 0.00 0.00

480 Transfers
300-00-000-000-480-000-480036-
D20A                      

Transfer for Impact Fees      (201,389.06) 0.00 0.00 0.00 0.00 0.00

Total Transfers (201,389.06) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (16,397,481.18) (12,229,346.99) (16,267,502.47) (2,717,662.21) (2,717,662.21) (13,403,396.21)

119 Department Overhead

480 Transfers
300-00-119-000-480-000-480012-    
                      

Transfer for HG tech          (251,602.00) (254,702.00) (254,702.00) (247,502.00) (247,700.00) (247,700.00)

Total Transfers (251,602.00) (254,702.00) (254,702.00) (247,502.00) (247,700.00) (247,700.00)

Total Department Overhead (251,602.00) (254,702.00) (254,702.00) (247,502.00) (247,700.00) (247,700.00)

338 Fire

471 Other financing sources
300-11-338-000-471-000-471003-
D22B                      

Bond premium                  0.00 0.00 (70,876.60) 0.00 0.00 0.00

Total Other financing sources 0.00 0.00 (70,876.60) 0.00 0.00 0.00
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ACCOUNTS FOR:
General Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

480 Transfers
300-11-338-000-480-000-480009-    
                      

Transfer for fire (557,756.58) (1,217,007.49) (1,118,786.25) (1,201,120.31) (1,137,803.70) (1,137,803.70)

Total Transfers (557,756.58) (1,217,007.49) (1,118,786.25) (1,201,120.31) (1,137,803.70) (1,137,803.70)

Total Fire (557,756.58) (1,217,007.49) (1,189,662.85) (1,201,120.31) (1,137,803.70) (1,137,803.70)

Total General Debt (17,206,839.76) (13,701,056.48) (17,711,867.32) (4,166,284.52) (4,103,165.91) (14,788,899.91)

GRAND TOTAL (17,206,839.76) (13,701,056.48) (17,711,867.32) (4,166,284.52) (4,103,165.91) (14,788,899.91)
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ACCOUNTS FOR:
General Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

550 Contingency
300-00-000-000-550-000-550000-    
                      

Contingency                   0.00 315,969.19 0.00 356,387.05 356,387.05 758,233.26

Total Contingency 0.00 315,969.19 0.00 356,387.05 356,387.05 758,233.26

570 Debt service principal
300-00-000-000-570-000-570000-
D15A                      

Bond principal GO15A $15.41M  2,820,000.00 0.00 0.00 0.00 0.00 0.00

300-00-000-000-570-000-570000-
D15B                      

Bond prin 2015B $4.774M       993,000.00 0.00 0.00 0.00 0.00 0.00

300-00-000-000-570-000-570000-
D15C                      

Bond prin 2015C $24.726M      5,023,000.00 5,123,000.00 5,123,000.00 806,000.00 806,000.00 806,000.00

300-00-000-000-570-000-570000-
D16B                      

Bond principal GO16B          1,350,000.00 1,375,000.00 1,375,000.00 1,395,000.00 1,395,000.00 1,395,000.00

300-00-000-000-570-000-570000-
D20A                      

Bond principal $18.8M GO      0.00 1,576,085.00 1,576,085.00 1,661,099.24 1,661,099.24 1,661,099.24

300-00-000-000-570-000-570000-
D21B                      

Bond principal                2,913,666.95 1,277,159.80 1,277,159.80 1,312,513.71 1,312,513.71 1,312,513.71

300-00-000-000-570-000-570000-
D22A                      

Bond principal -GO 22A        0.00 250,000.00 4,500,000.00 2,195,000.00 2,195,000.00 2,195,000.00

300-00-000-000-570-000-570000-
D23A                      

Bond principal - GO 23A       0.00 0.00 0.00 0.00 1,500,000.00 1,750,000.00

Total Debt service principal 13,099,666.95 9,601,244.80 13,851,244.80 7,369,612.95 8,869,612.95 9,119,612.95

571 Debt service interest
300-00-000-000-571-000-571000-
D15A                      

Bond interest GO15A $15.41M   52,357.87 0.00 0.00 0.00 0.00 0.00

300-00-000-000-571-000-571000-
D15B                      

Bond int 2015B $4.774M        14,979.42 0.00 0.00 0.00 0.00 0.00

300-00-000-000-571-000-571000-
D15C                      

Bond int 2015C $24.726M       252,711.75 165,017.00 165,017.00 74,340.00 74,340.00 74,340.00

300-00-000-000-571-000-571000-
D16B                      

Bond interest GO16B           120,752.80 97,399.00 97,399.00 73,612.00 73,612.00 73,612.00

300-00-000-000-571-000-571000-
D20A                      

Bond interest $18.8M GO       647,100.00 647,100.00 647,100.00 559,100.00 559,100.00 559,100.00

300-00-000-000-571-000-571000-
D21B                      

Bond interest                 331,861.11 821,950.00 821,950.00 778,600.00 778,600.00 778,600.00

300-00-000-000-571-000-571000-
D22A                      

Bond interest -GO 22A         0.00 579,167.00 683,291.67 1,366,584.00 1,557,500.00 1,557,500.00

300-00-000-000-571-000-571000-
D23A                      

Bond interest - GO 23A        0.00 0.00 0.00 0.00 417,945.00 480,398.00

Total Debt service interest 1,419,762.95 2,310,633.00 2,414,757.67 2,852,236.00 3,461,097.00 3,523,550.00

572 Debt service agents fees
300-00-000-000-572-000-572000-    
                      

Bond agent fees               1,604.00 1,802.00 1,802.00 1,500.00 2,000.00 2,000.00

Total Debt service agents fees 1,604.00 1,802.00 1,802.00 1,500.00 2,000.00 2,000.00

Total Undefined-Department 14,521,033.90 12,229,648.99 16,267,804.47 10,579,736.00 12,689,097.00 13,403,396.21

119 Department Overhead

570 Debt service principal
300-00-119-000-570-000-570000-
D11BS                     

Bond prin 2011B HGTC $2.1M    230,000.00 240,000.00 240,000.00 240,000.00 240,000.00 240,000.00

Total Debt service principal 230,000.00 240,000.00 240,000.00 240,000.00 240,000.00 240,000.00

571 Debt service interest
300-00-119-000-571-000-571000-
D11BS                     

Bond int 2011B HGTC $2.1M     21,300.00 14,400.00 14,400.00 7,200.00 7,200.00 7,200.00

Total Debt service interest 21,300.00 14,400.00 14,400.00 7,200.00 7,200.00 7,200.00

572 Debt service agents fees
300-00-119-000-572-000-572000-    
                      

Bond agent fees - HGTC        0.00 0.00 0.00 0.00 500.00 500.00

Total Debt service agents fees 0.00 0.00 0.00 0.00 500.00 500.00

Total Department Overhead 251,300.00 254,400.00 254,400.00 247,200.00 247,700.00 247,700.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
General Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

338 Fire

570 Debt service principal
300-11-338-000-570-000-570000-
D11AF                     

Bond prin 11A Fire           l 510,000.00 520,000.00 520,000.00 510,000.00 510,000.00 510,000.00

300-11-338-000-570-000-570000-
D16                       

Bond Principal 2016 Fire      157,906.70 138,070.41 138,070.41 138,070.41 135,348.60 135,348.60

300-11-338-000-570-000-570000-
D20B                      

Bond principal $2.1M Fire GO  55,682.67 79,709.03 79,709.03 103,623.05 103,643.09 103,643.09

300-11-338-000-570-000-570000-
D21C                      

Bond principal-Fire  GO 21C   118,144.51 120,959.41 120,959.41 106,400.13 72,483.44 72,483.44

300-11-338-000-570-000-570000-
D22B                      

Bond principal-Fire  GO 22B   0.00 74,844.64 50,000.00 51,676.72 24,978.57 24,978.57

Total Debt service principal 841,733.88 933,583.49 908,738.85 909,770.31 846,453.70 846,453.70

571 Debt service interest
300-11-338-000-571-000-571000-
D11AF                     

Bond int 2011A Fire           35,937.50 25,100.00 25,100.00 12,750.00 12,750.00 12,750.00

300-11-338-000-571-000-571000-
D16                       

Bond int 2016 Fire 40,515.00 36,682.00 36,682.00 33,398.00 33,398.00 33,398.00

300-11-338-000-571-000-571000-
D20B                      

Bond interest $2.1M Fire GO   70,800.00 67,300.00 67,300.00 62,300.00 62,300.00 62,300.00

300-11-338-000-571-000-571000-
D21C                      

Bond interest - Fire GO 21C   52,650.00 124,050.00 124,050.00 115,800.00 115,800.00 115,800.00

300-11-338-000-571-000-571000-
D22B                      

Bond interest - Fire GO 22B   0.00 28,490.00 25,990.00 65,300.00 65,300.00 65,300.00

Total Debt service interest 199,902.50 281,622.00 279,122.00 289,548.00 289,548.00 289,548.00

572 Debt service agents fees
300-11-338-000-572-000-572000-    
                      

Fire Bond agent fees 0.00 1,802.00 1,802.00 1,802.00 1,802.00 1,802.00

Total Debt service agents fees 0.00 1,802.00 1,802.00 1,802.00 1,802.00 1,802.00

Total Fire 1,041,636.38 1,217,007.49 1,189,662.85 1,201,120.31 1,137,803.70 1,137,803.70

Total General Debt 15,813,970.28 13,701,056.48 17,711,867.32 12,028,056.31 14,074,600.70 14,788,899.91

GRAND TOTAL 15,813,970.28 13,701,056.48 17,711,867.32 12,028,056.31 14,074,600.70 14,788,899.91
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 General Obligation Bonds 

 Total Interest   

Cost 

 06/30/21 

Balance 

 06/30/22 

Balance 

 06/30/23 

Balance 

 06/30/24 

Balance 

G.O. Bonds of 2009 (Series A) dated December 30 for 
$5.04 million with interest at 2% to 3% - Recreation and 
Library

2.4913% -                    -                    -                        -                   

G.O. Bonds of 2010 (Series A) dated June 3 for $12.2 
million with interest at 2.5% to 4.0% - Series 2001 A&B 
Refunding - S.S. Complex, Libraries & Court House

2.6180% -                    -                    -                        -                   

GO Bonds of 2015 (Series A) dated Dec 4 for $15.41 
million with interest at 1.92% - Series2005A  Refunding 
for Government & Justice Center

1.9200% 2,820,000          -                       -                        -                   

G.O. Bonds of 2015 (Series B) dated April 30 for $4.774 
million with interest at 1.56% - Series 2007 Refunding

1.5600% 993,000             -                       -                        -                   

G.O. Bonds of 2015 (Series C) dated April 30 for $24.7 M 
with interest at 1.77% - Series 2008 Refunding

1.7700% 14,346,000        9,323,000          4,200,000          3,394,000         

G.O. Bonds of 2016 (Series B) dated November 15 for 
$6.985 million with interest at 1.68% - Series 2009B 
Refunding

1.6800% 6,980,000          5,630,000          4,255,000          2,860,000         

G.O Bonds of 2020 (Series A) dated March 11 for $18.8 
million with interest at 1.19% - Emergency Operations 
Center

1.1900% 16,500,000        16,500,000        14,740,000         12,895,000       

G.O Bonds of 2021 (Series B) dated Ocotber 21 for $25.0 
million with interest at 1.24% - Infrastructure & Central 
Coast Complex

1.2400% -                       21,765,000        20,320,000         18,835,000       

G.O. Bonds of 2022 (Series A) dated October 13 for 
$35.65M with interest at 3.44% - various County Building 
Improvements

3.4400% -                       -                       31,150,000         28,955,000       

 $    41,639,000  $    53,218,000  $    74,665,000  $   66,939,000 
 06/30/21 

Balance 

 06/30/22 

Balance 

 06/30/23 

Balance 

 06/30/24 

Balance 

Special Purpose Districts (District Millage)

G.O. Bonds of 2010 (Series B) dated June 3 for $1.67 
million with interest at 2.5% to 4.0% - Series 2001 A&B 
Refunding-Higher Ed

2.6180% -                       -                       -                        -                      

G.O. Bonds of 2011 (Series B) dated December 6 for 
$2.1M with interest at 2% to 3% - Series 2004B Refunding -
HGTC

2.6200% 710,000             480,000             240,000             -                      

 $         710,000  $         480,000  $          240,000  $                   - 

SUMMARY OF DEBT OUTSTANDING

Bonds payable in FY 2023 are comprised of the following issues:

Total

Total
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 Gereral Obligation Bonds 

 Total Interest 

Cost 

 06/30/21 

Balance 

 06/30/22 

Balance 

 06/30/23 

Balance 

 06/30/24 

Balance 

Fire GO Bonds (Fire Millage)

G.O. Bonds of 2011 (Series A) dated December 6 for 
$6.64M with interest at 2% to 4% - Series 2004A Refunding 
- Fire Protection District

2.0508% 1,540,000          1,030,000          510,000 - 

G.O. Bonds of 2016 (Series A) dated November 15 for
$3.0M with interest at 2.19%  - Fire Protection District

2.1900% 1,850,000          1,675,000          1,525,000          1,375,000         

G.O. Bonds of 2020 (Series B) dated March 11 for $2.1M 
with interest at 1.22% - Fire Protection District

1.2200% 1,725,000          1,655,000          1,555,000          1,425,000         

G.O. Bonds of 2021 (Series C) proposed for $3.63M with 
interest at 3.0% - Fire Protection District

3.0000% - 3,195,000 3,030,000          2,855,000         

G.O. Bonds of 2022 (Series B) dated October 13 for 
$1.45M with interest at 3.84% - Fire Protection District

3.8400% - - 1,400,000          1,335,000         

 $      5,115,000  $      7,555,000  $      8,020,000  $     6,990,000 
 $    47,464,000  $    61,253,000  $    82,925,000  $   73,929,000 

 Special Obligation Bonds 

 Total Interest 

Cost 

 06/30/21 

Balance 

 06/30/22 

Balance 

 06/30/23 

Balance 

 06/30/24 

Balance 

Hospitality Bonds of 2022 (Series 2022) dated 
September 22 for $60M with interest at  4.43% - Roadway 
improvements

4.4300% - - 60,000,000         59,105,000       

-$ -$ 60,000,000$     59,105,000$   

 Capitalized Leases 

 Total Interest 

Cost 

 06/30/21 

Balance 

 06/30/22 

Balance 

 06/30/23 

Balance 

 06/30/24 

Balance 

Fire apparatus-$7.75M 2.0290% 2,712,500          1,937,500          1,162,500          387,500            
Public safety Motorola radios-$4.28M 2.1150% 578,174 - - - 
2016 Fire apparatus - $5.5M 1.7400% 2,750,000          2,200,000          1,650,000          1,100,000         
2021 Fire apparatus - $4.3M 1.1600% - 3,963,000 3,543,000          3,118,000         

6,040,674$      8,100,500$      6,355,500$       4,605,500$     

Total
TOTAL GENERAL OBLIGATION BONDS OUTSTANDING:

TOTAL CAPITALIZED LEASES OUTSTANDING:

TOTAL SPECIAL OBLIGATION DEBT OUTSTANDING:
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 Airport Revenue Bonds 

 Total Interest 

Cost 

 06/30/21 

Balance 

 06/30/22 

Balance 

 06/30/23 

Balance 

 06/30/24 

Balance 

Revenue Bond 2010A Series dated November 17 for 
$50.87 million, with interest at 4.375% to 5% due 2011-
2040

4.8359% 40,915,000 -                       -                        -                      

Revenue Bond 2021 Series dated September 9 for 
$27.25 million, with interest at 4.% to 5% due 2022-2040

4.3260%
27,255,000 26,535,000         25,580,000       

Revenue Bond 2010B Series dated November 17 for 
$9.72 million, with interest at 7.328% due 2011-2040 4.0300% 9,720,000 9,720,000 9,720,000          9,720,000         

50,635,000$    36,975,000$    36,255,000$     35,300,000$   
Airport Capital Leases

Generator Lease #2 - $.559M 1.1500% 103,387             59,148               -                        -                   

103,387$          59,148$            -$                      -$                    

TOTAL AIRPORT REVENUE BONDS OUTSTANDING:

TOTAL AIRPORT CAPITAL LEASES OUTSTANDING:
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Fitch Ratings: AA+
Moody’s Investors Service: Aa2
Standard and Poor’s: AA+

CONSTITUTIONAL DEBT LIMIT

LEGAL DEBT MARGIN

6/30/2020 6/30/2021 6/30/2022 6/30/2023
Actual Actual Actual Estimate

Assessed value 2,601,189,000$     2,711,656,205$   2,846,634,801$   2,939,150,432$   
Merchants' inventory for debt purposes 10,572,000            10,572,000          10,572,000          10,572,000          

Total assessed value 2,611,761,000 2,722,228,205 2,857,206,801     2,949,722,432$   

Statutory debt limit based on 8% of 208,940,880 217,778,256 228,576,544        235,977,795        
total assessed value

Less, amount of debt applicable to
debt limit 54,171,000 41,639,000 53,218,000          74,665,000$        

Legal debt margin 154,769,880$        176,139,256$      175,358,544$      161,312,795        

102,534,660$        121,694,692$      118,214,408$      102,318,346$      

DEBT MANAGEMENT

Available Internal debit capacity (75% less 
current balances)

Title 5, Chapter 21, Article 1 of the Code of Laws of the State of South Carolina states that “the constitutional debt limit
of a municipality may not exceed 8 percent of the locality’s assessed valuation. Debt in excess of the limit must be
authorized by a majority of qualified electors.”  

This limitation applies only to General Obligation indebtedness.  Revenue bonds, General Obligation bonds issued for 
Special Purpose or Special Tax Districts, tax increment bonds, certificates of participation, and capital leases are not 
subject to this limitation.

The County maintains an active debt management program to facilitate achieving the County’s long-term goals and
reinvest in capital infrastructure. The County’s use of long-term debt and pay-as-you-go financing allows the County to
have a flexible Capital Improvement Program that allows the organization to achieve its goals, while protecting its long-
term financial position. As a result of prudent debt management, the County maintains high General Obligation bond
ratings from each major rating agency: 

The County’s debt management practices are governed by the County’s debt management policy (see page I-8), which 
promotes judicious use of debt.  The County’s debt management policy proscribes all policies and procedures related to 
debt to assure compliance with all applicable laws and to protect the County’s financial position.
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1.
2.
3.
4.
5.

6.
7.

(a.)

(b.)
(1)

(2)

(3)

(4)

(5)

Total debt-related expenditures in the General Fund are below 20%.
General Obligation debt has not been used to support enterprise functions.  
Current General Obligation debt outstanding is below the 8% legal margin required by State law.
No debt has been issued to support operating deficits.
Long-term debt service has been modeled in the five-year financial forecast and all new long-term debt issues have been included in the 
Capital Improvement Program.

When issuing debt, the County will follow State and Federal laws and shall utilize the services of a Financial Advisor and/or Bond Counsel.

If capital expenditures are anticipated to be incurred prior to the issuance of the debt, the County Council shall authorize the County
Administrator to execute a reimbursement resolution with regard to such expenditure in accordance with IRS regulations. The
reimbursement resolution must express the County's reasonable expectations that it will issue debt to reimburse the described expenditures.
It must contain a general description of the project and state the estimated principal amount of obligations expected to be issued to finance
the project.

 Issues to be addressed for sound debt management
Use of and Types of Debt Financing. All financings are to be issued in accordance with the applicable State and Federal Laws.
Short-Term Debt. If it is determined by the Finance and Budget and Revenue Departments that the General Fund cash flow requirements will
be in a deficit position prior to receiving property tax revenues in November, the County may either request authorization from County
Council to use fund balance or issue short-term debt to meet the anticipated cash flow requirements. When financing a capital project,
Bond Anticipation Notes may be issued if such financings will result in a financial benefit to the County. Before issuing short-term debt the
County Council must authorize the financing or allocation of fund balance by adopting an ordinance or amending the current budget
ordinance.

Bonds and other Long-Term Obligations. The County will attempt to meet its capital maintenance, replacement or acquisition requirements
on a pay as you go basis. If the dollar amount of the capital requirement cannot be met on a pay as you go basis, it is financially beneficial
to issue bonds or certificates of participation when the project has been determined to benefit future citizens the County will evaluate the
feasibility of issuing a long-term debt financing instrument.

All long-term financings shall provide the County with an identifiable asset or be as a result of a mandate by the Federal or State
Government or court. Under no circumstances will current operations be funded from the proceeds of long-term borrowing.

The County has complied with all arbitrage requirements and no rebate was necessary.
The County has met its disclosure requirements to applicable parties. 

EXCERPTS FROM THE FINANCIAL POLICY OF HORRY COUNTY

SECTION 2-70.9. DEBT MANAGEMENT.

 Detail on the sources of funding for all debt
 Current and future debt capacity analysis

Debt Management Plan. A Comprehensive Debt Management Plan shall be developed and presented annually by staff encompassing all debt 
of the County and including, but not limited to:

COMPLIANCE WITH DEBT MANAGEMENT POLICY

Since adoption of the revised Debt Management Policy, the County is in compliance of the following features:
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(6)

a.

(1)     

(2)     

b.

(1)     

(2)     

c. 

d.

(1)     

(2)     
(3)     
e.

All lease-purchases must fit within the County's mission, goals and objectives or governmental role.
All annual lease-purchase payments must be included in the originating Departments' approved budget.

Long-term Obligations enumerated above shall not have maturities that exceed twenty-one (21) years from the date of the issuance.

Adequate financial feasibility studies are to be performed for each project to determine the adequacy of the dedicated revenue source.

General Obligation Bonds (G.O. bonding) will be used to finance capital projects which have been determined to be essential to the 
maintenance or development of the County.

Capital improvement projects will be analyzed, prioritized and designated as to essential characteristics through the annual budget process.

Use of G.O. bonding will only be considered after exploring alternative funding sources such as Federal and State grants and project 
revenues.
Installment Purchase Revenue Bonds may be used as allowed by State and Federal law as an option to issuing debt that will be applied 
against the 8% constitutional debt limit. This type of financing transaction requires a nonprofit corporation (the “Corporation”) to be 
established for the sole purpose of issuing the installment purchase revenue bonds (the “Bonds”). The County would lease real property upon 
which the financed facilities are to be located to the Corporation. The County and the Corporation would enter into an Installment Purchase 
and Use Agreement under which the County would agree to make annual installment purchase payments in amounts sufficient to pay debt 
service. In return for the annual purchase payments, the County would receive undivided ownership interests in the financed facilities and 
the right to use the facilities. The Corporation would enter into a Trust Agreement, pursuant to which the Bonds would be issued. In the 
Trust Agreement, the Corporation pledges its rights under the Installment Purchase and Use Agreement to the trustee for the benefit of 
bondholders (including the right to receive annual payments) .In an installment purchase revenue bond transaction, the County has the right 
to nonappropriate, in which case the facilities would be partitioned between the County and the Corporation.  Because the annual payments 
are made for the purpose of purchasing an ownership interest in the facilities, the annual payment can, at the County’s option, be made 
from the proceeds of general obligation bonds issued on an annual basis. This procedure allows the County’s payment to be reflected in debt 
service millage, rather than operational millage. This treatment of the millage can be a significant advantage to the County in light of the 
operations millage cap established by the legislature.

The following are the different types of financings the County may use to fund its major capital acquisitions or improvements.

Revenue Bonds may be used when allowed by State and Federal Law, to finance public improvements which can be shown to be self-
supported by dedicated revenue sources, needed for infrastructure or economic development or approved by the County Council for specific 
purposes.

Revenue supported bonds are to be used to limit the dependency on property taxes for those projects with available revenue sources, 
whether self-generated or dedicated from other sources.

Lease-Purchases or Certificate of Participation will be considered as a financing method if Revenue bonding or G.O. bonding is not feasible. 
Lease purchase shall be considered only when the useful life of the item is equal to or greater than the length of the lease. If the item may 
become technologically obsolete or is likely to require major repair during the lease purchase period, then the item should be either 
purchased or placed on a straight lease.  All leases as reported in the County's CAFR under the Other General Long-Term Obligations will be 
limited as follows:

All lease-purchases will be limited to the economic life of the capital acquisition or improvement and in no cases shall exceed 20 years.
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f.

g.

h.

i.

(c)

(d)
(1)     

(2)     

(3)     
(4)     
(5)     

(e)

(f)

Self Imposed/Council Limits on Issuance of Debt.

Except for the enterprise funds, Capital Project Sales Tax, and IGA RIDE debt, debt service for long-term issues (greater than 5 years) shall 
not exceed 20% of the combined operating and capital budgets.

It is preferred bonds will be sold at public sale; unless provisions under State law for private sale are met and the County Council deems it to 
be in the best interest of Horry County to utilize a private sale.  The County reserves the right to reject any and all bids.  Bonds may be sold 
through a negotiated transaction in circumstances when the County’s financial advisors and the Finance Department determine a negotiated 
transaction will result in more favorable rates than a public sale.  In that event, the County shall solicit requests for proposals from 
underwriters to enter into a negotiated sale.  A financial advisor must be retained to validate the price of the bonds sold to the underwriter.

The County will not utilize variable rate debt.

External financial advisors, underwriters and bond counsel will be selected in accordance with the County's Administrative Procedures and 
Procurement Policy.

Charter Limits on Issuance of Debt. Outstanding general obligation indebtedness of the County, other than enterprise revenue backed 
bonds, shall not exceed the percentage of the assessed value of the taxable property within Horry County as permitted by the South Carolina 
Constitution.

Refundings or Advance Refundings will be done if there is a present value savings of three (3) percent or more or if the restructuring of the 
financing will benefit the County based on recommendations from financial advisors or bond counsel. Extending maturities shall not be 
allowed except in extenuating and extraordinary circumstances.

Intergovernmental agreements with the State of South Carolina, other counties and municipalities. Industrial Revenue Bonds and Tax 
Exempt Aviation Bonds which comply with the Industrial Revenue Bond Act, S.C. Code of Laws, Title 4, Chapter 29 Sections 4-29-10 through 
4-29-150, as amended; and the Jobs-Economic Development Authority Act, S.C. Code of Laws, Title 41, Chapter 43, Sections 41-43-10
through 41-43-280.

It is the policy of the County Council to act as an "Issuer" of conduit financing for any private college, university, hospital, or non-profit 
organization that is located in Horry County and is eligible to use this type of financing. The County will charge a fee of $1.00 per $1,000 of 
bonds issued or $10,000, whichever is greater, to act as an issuer for the organization. This fee is to offset any administrative costs that may 
be incurred by the County when acting as an issuer. The County will retain bond counsel to represent the County on any legal issues 
including any risks associated with the conduit financing. The organization will be assessed an additional fee to cover any bond counsel 
expenses incurred by the County. In addition to the fees established above, the organization must have a Moody's rating of Baa or better or 
BBB rating from Standard and Poor's and must not condone any discriminatory practices or policies. The County Council must approve each 
conduit financing issue.

The County will not utilize debt-related derivative products.

On General Obligation bonds, the County shall not use more than 75% of the 8% capacity allowed by the Constitution of South Carolina.

Rating Agency Relationship. Horry County will strive to maintain and improve its current ratings of Aa2 with Moody’s Investors Service, AA+ 
with Standard and Poor’s and AA+ with Fitch Ratings.
Economic Development Bonds. The County shall strive to promote economic welfare of the citizens of Horry County by providing 
employment opportunities and a diverse industrial base.  The County shall utilize the following financing methods for industrial 
development:
· Fee in Lieu of Tax programs for projects meeting the criteria for industrial revenue bonds.

· Special Source Revenue Bonds for multi-jurisdiction industrial/business parks or Fee in Lieu of Tax transactions for the acquisitions of land,
building, and improvements, or the expansion of an existing project with a minimum investment regulated by applicable state laws.
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FUND 301 SPECIAL OBLIGATION DEBT FUND SUMMARY

REVENUES: 
FY2022 FY2023 FY2024

Revenue Description: Actual Budget Proposed

Intergovernmental -$ -$ -$  
Other - - - 

TOTAL REVENUES -$ - - 

Other Financing Sources - - - 
Transfer In - - 3,761,519           
Fund Balance - - - 

-$  -$  3,761,519$        

EXPENDITURES:
FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed

Principal -$ -$ 895,000$  
Interest - - 2,864,019           
Agent Fees - - 2,500 
Other - - -

TOTAL EXPENDITURES -$ -$ 3,761,519$          

Transfer Out - - - 
Fund Balance - - - 

-$  -$  3,761,519$        

TOTAL REVENUES AND 
OTHER SOURCES

TOTAL EXPENDITURES AND 
OTHER USES
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ACCOUNTS FOR:
Special Obligation Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

423 Hospitality fees
301-00-000-000-423-000-423000-    
                      

Fees-hospitality 1%           0.00 0.00 0.00 (98,253.50) 0.00 0.00

Total Hospitality fees 0.00 0.00 0.00 (98,253.50) 0.00 0.00

480 Transfers
301-00-000-000-480-000-480014-    
                      

Transfer for hospitality 1%   0.00 0.00 (1,274,823.91) 0.00 (3,761,518.76) (3,761,518.76)

Total Transfers 0.00 0.00 (1,274,823.91) 0.00 (3,761,518.76) (3,761,518.76)

Total Undefined-Department 0.00 0.00 (1,274,823.91) (98,253.50) (3,761,518.76) (3,761,518.76)

Total Special Obligation Debt 0.00 0.00 (1,274,823.91) (98,253.50) (3,761,518.76) (3,761,518.76)

GRAND TOTAL 0.00 0.00 (1,274,823.91) (98,253.50) (3,761,518.76) (3,761,518.76)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
Special Obligation Debt

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

570 Debt service principal
301-00-000-000-570-000-570000-
D22H                      

Bond principal-2022 Hosp $60M 0.00 0.00 0.00 0.00 895,000.00 895,000.00

301-00-000-000-570-000-570002-    
                      

Bond paying agent             0.00 0.00 0.00 0.00 2,500.00 2,500.00

Total Debt service principal 0.00 0.00 0.00 0.00 897,500.00 897,500.00

571 Debt service interest
301-00-000-000-571-000-571000-
D22H                      

Bond interest-2022 Hosp $60M  0.00 0.00 1,274,823.91 0.00 2,864,018.76 2,864,018.76

Total Debt service interest 0.00 0.00 1,274,823.91 0.00 2,864,018.76 2,864,018.76

Total Undefined-Department 0.00 0.00 1,274,823.91 0.00 3,761,518.76 3,761,518.76

Total Special Obligation Debt 0.00 0.00 1,274,823.91 0.00 3,761,518.76 3,761,518.76

GRAND TOTAL 0.00 0.00 1,274,823.91 0.00 3,761,518.76 3,761,518.76

HORRY COUNTY, SC
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HORRY COUNTY DEPARTMENT OF AIRPORTS
ENTERPRISE FUND

FUND 700 SUMMARY
BUDGET FY 2024

FY2022 FY2023 FY2024 Increase/
OPERATING REVENUES Actual Adopted Proposed (Decrease)

Landing and Apron Fees 5,544,354$         4,381,755$         5,026,772$         14.72%

Airline Terminal Rents 7,556,401           9,385,984           10,447,632         11.31%

Security Fees 329,567 562,742 609,312 8.28%

Baggage Handling System 808,289 1,400,000           1,283,500           -8.32%

Terminal Concessions:
Rental Car 7,234,734           4,879,946           6,841,651           40.20%
Parking 6,316,426           5,000,000           6,080,000           21.60%
Concessions 1,751,550           2,520,000           2,730,000           8.33%
Ground Transportation 855,925 669,120 819,000 22.40%
Terminal Rent - Other 267,869 261,747 261,747 -

Leases/MBIA 1,103,971           1,135,108           1,184,500           4.35%
MBIA/Other 375,478 325,500 310,000 -4.76%
Airline Services 867,590 807,000 907,000 12.39%
FBO/General Aviation Fuel Services 15,040,200         11,779,734         16,105,718         36.72%
FBO/Other 1,070,989           1,204,096           1,091,374           -9.36%
Loris/ Misc Revenue - - - -
Leases/Conway 18,822 19,225 19,650 2.21%
Leases/Grand Strand 82,290 80,972 79,911 -1.31%

Total Operating Revenues: 49,224,455$      44,412,929$      53,797,767$      21.13%

NON-OPERATING
Interest Income 484,986$            600,000$            1,200,000$         100.00%
Interest Income - Lease 479,788 - - -
Gain/Loss Disposal of Assets - - - -
Other state grant revenue 63,275 - - -
Federal grant revenue - CARES Act 6,242,249           - - -
CFC's 2,903,100           3,130,000           -100.00%
PFC's 7,011,690           6,591,585           3,104,000           -52.91%
Redevelopment Authority Grant Revenue 150,000 - 7,042,503 100.00%
Intergovernmental Revenues 3,395,034           2,400,000           - -100.00%
Airline Profit Sharing / Capital Reim (5,825,985)          (2,180,000)          (2,550,000)          - 
Other Non-operating Income (Expenses) (17,126) (100,000) (60,000.00)          - 

Total Non-Operating Revenues: 14,887,011$      10,441,585$      8,736,503$        -16.33%

TOTAL REVENUES: 64,111,466$      54,854,514$      62,534,270$      14.00%
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HORRY COUNTY DEPARTMENT OF AIRPORTS
ENTERPRISE FUND

FUND 700 SUMMARY
BUDGET FY 2024

FY2022 FY2023 FY2024 Increase/

OPERATING EXPENSES Actual Budget Proposed (Decrease)

Salaries and Benefits 11,749,408$        15,141,646$        16,649,866$        9.96%
Utilities 1,999,535            2,190,971            2,342,300            6.91%

Professional Services 2,475,885            1,945,917            2,151,292            10.55%

Maintenance and Supplies 2,714,453            2,811,985            3,220,729            14.54%

Baggage Handling System 1,088,311            1,400,000            1,283,500            -8.32%

Equipment 234,885 393,592 454,124 15.38%
Insurance 544,482 612,323 642,388 4.91%
Cost of Sales 10,376,632          7,629,258            11,315,401          48.32%
Office Supplies 32,324 50,450 54,365 7.76%

Business and Travel 415,112 535,446 600,273 12.11%

Vehicle Expense 273,124 261,100 254,500 -2.53%
Depreciation 14,742,831          14,000,000          14,000,000          -
County Allocation 400,000 400,000 400,000 -
Bad Debt Expense 11,266 - - -

Total Operating Expenses: 47,058,249$      47,372,688$      53,368,738$      12.66%

NON-OPERATING EXPENSES
Interest Subsidy on the Recovery Zone Economic Bonds (302,257)$            (302,256)$            (302,256)$            - 

Bond Redemption 434,177 -$ -$ - 

Interest Expense 1,788,090            1,909,942            1,553,260            -18.68%

Total Non-Operating Expenses: 1,920,011$        1,607,686$        1,251,004$        -22.19%

TOTAL EXPENSES: 48,978,260$      48,980,374$      54,619,742$      11.51%

NET INCOME : 15,133,206$      5,874,140$        7,914,528$        34.74%

CAPITAL CONTRIBUTIONS
AIP Federal Revenue/TSA 4,683,132$          9,650,000$          5,150,000$          -46.63%
State Grant Revenue - - 7,900,000            100.00%

Total Capital Contributions: 4,683,132$        9,650,000$        13,050,000$      35.23%

NON REVENUE & EXPENSE BUDGET ITEMS:
Capital Projects (27,652,249)$       (48,565,000)$       (67,790,000)$       -
Capital Purchases & Deferred Capital (1,728,445)           (2,639,222)           (1,447,879)           -
Debt Service - Principal (6,680,000)           (955,000) (1,005,000)           -

Net Increase (Decrease) in Net Assets: (16,244,356)       (36,635,082)       (48,778,351)       -
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ACCOUNTS FOR:
MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

800 Landing fees
700-00-000-AIR-800-000-491010-    
                      

Landing Fees-Allegiant Air    (215,766.26) (286,536.00) (286,536.00) (312,483.00) (312,483.00) (313,854.00)

700-00-000-AIR-800-000-491020-    
                      

Landing Fees-American         (659,205.33) (728,903.00) (728,903.00) (856,578.00) (856,578.00) (860,335.00)

700-00-000-AIR-800-000-491030-    
                      

Landing Fees-Delta            (441,565.13) (385,954.00) (385,954.00) (626,134.00) (626,134.00) (628,880.00)

700-00-000-AIR-800-000-491035-    
                      

Landing Fees-Avelo            0.00 0.00 0.00 (49,770.00) (49,770.00) (49,988.00)

700-00-000-AIR-800-000-491036-    
                      

Landing Fees-Frontier         (89,665.77) (161,169.00) (161,169.00) (86,215.00) (86,215.00) (86,593.00)

700-00-000-AIR-800-000-491050-    
                      

Landing Fees-Spirit Airlines  (1,521,096.13) (1,746,899.00) (1,746,899.00) (1,989,835.00) (1,989,835.00) (1,998,399.00)

700-00-000-AIR-800-000-491060-    
                      

Landing Fees-United Airlines  (231,664.79) (239,979.00) (239,979.00) (217,701.00) (217,701.00) (218,656.00)

700-00-000-AIR-800-000-491065-    
                      

Landing Fees-Sun Country      (34,536.54) (33,874.00) (33,874.00) (46,418.00) (46,418.00) (46,622.00)

700-00-000-AIR-800-000-491070-    
                      

Landing Fees-Other            (25,291.17) 0.00 0.00 0.00 0.00 0.00

700-00-000-AIR-800-000-491075-    
                      

Landing Fees-Southwest        (15,546.62) (798,441.00) (798,441.00) (819,849.00) (819,849.00) (823,445.00)

Total Landing fees (3,234,337.74) (4,381,755.00) (4,381,755.00) (5,004,983.00) (5,004,983.00) (5,026,772.00)

802 Terminal rents
700-00-000-TER-802-000-492010-  
                        

Terminal Rents-Allegiant Air  (475,191.29) (700,577.00) (700,577.00) (659,625.00) (659,860.00) (662,445.00)

700-00-000-TER-802-000-492020-  
                        

Terminal Rents-American       (1,311,404.43) (1,603,429.00) (1,603,429.00) (1,799,324.00) (1,799,962.00) (1,807,017.00)

700-00-000-TER-802-000-492030-  
                        

Terminal Rents-Delta          (1,018,418.05) (957,114.00) (957,114.00) (1,268,244.00) (1,268,698.00) (1,273,661.00)

700-00-000-TER-802-000-492035-  
                        

Terminal Rents-Avelo          0.00 0.00 0.00 (28,950.00) (28,960.00) (29,075.00)

700-00-000-TER-802-000-492036-  
                        

Terminal Rents-Frontier       (261,589.03) (304,664.00) (304,664.00) (246,151.00) (246,230.00) (247,204.00)

700-00-000-TER-802-000-492040-  
                        

Terminal Rents-Porter         0.00 (28,812.00) (28,812.00) 0.00 0.00 0.00

700-00-000-TER-802-000-492050-  
                        

Terminal Rents-Spirit         (2,674,489.03) (3,785,464.00) (3,785,464.00) (4,132,181.00) (4,133,631.00) (4,149,879.00)

700-00-000-TER-802-000-492060-  
                        

Terminal Rents-United Airlines (497,893.98) (471,284.00) (471,284.00) (521,293.00) (521,480.00) (523,517.00)

700-00-000-TER-802-000-492065-  
                        

Terminal Rents-Sun Country    (41,592.09) (61,808.00) (61,808.00) (67,551.00) (67,574.00) (67,841.00)

700-00-000-TER-802-000-492075-  
                        

Terminal Rents-Southwest      (20,727.91) (1,472,832.00) (1,472,832.00) (1,658,225.00) (1,658,816.00) (1,665,312.00)

700-00-000-TER-802-000-492080-  
                        

Terminal Rents-Charters/Term  (20,111.54) 0.00 0.00 (21,595.00) (21,611.00) (21,681.00)

Total Terminal rents (6,321,417.35) (9,385,984.00) (9,385,984.00) (10,403,139.00) (10,406,822.00) (10,447,632.00)

805 Terminal concessions
700-00-000-CAR-805-000-493010-  
                        

Terminal Concession-Alamo     (1,047,100.78) (841,189.00) (841,189.00) (1,004,176.00) (1,004,176.00) (1,004,176.00)

700-00-000-CAR-805-000-493020-  
                        

Terminal Concession-Avis      (1,022,031.87) (556,093.00) (556,093.00) (971,676.00) (971,676.00) (971,676.00)

700-00-000-CAR-805-000-493030-  
                        

Terminal Concession-Budget    (1,763,365.91) (894,468.00) (894,468.00) (1,672,844.00) (1,672,844.00) (1,672,844.00)

700-00-000-CAR-805-000-493040-  
                        

Terminal Concession-Dollar    (221,864.16) (249,720.00) (249,720.00) (228,720.00) (228,720.00) (228,720.00)

700-00-000-CAR-805-000-493050-  
                        

Terminal Concession-Enterprise (1,044,592.89) (751,107.00) (751,107.00) (1,000,013.00) (1,000,013.00) (1,000,013.00)

700-00-000-CAR-805-000-493070-  
                        

Terminal Concession-Hertz     (1,015,637.32) (771,761.00) (771,761.00) (891,434.00) (891,434.00) (891,434.00)

700-00-000-CAR-805-000-493080-  
                        

Terminal Concession-National  (517,247.54) (327,391.00) (327,391.00) (493,500.00) (493,500.00) (493,500.00)

700-00-000-CAR-805-000-493100-  
                        

Terminal Concession-Thrifty/GS (602,893.66) (488,217.00) (488,217.00) (579,288.00) (579,288.00) (579,288.00)

700-00-000-TER-805-000-493210-  
                        

Terminal Concession-Aero 
Radio

(1,747.44) (1,747.00) (1,747.00) (1,747.00) (1,747.00) (1,747.00)

700-00-000-TER-805-000-493220-  
                        

Terminal Concession-Lamar Adv (118,248.17) (200,000.00) (200,000.00) (200,000.00) (200,000.00) (200,000.00)

700-00-000-TER-805-000-493230-  
                        

Terminal Concession-Hudson 
Grp

(813,610.80) (1,200,000.00) (1,200,000.00) (1,200,000.00) (1,200,000.00) (1,200,000.00)

700-00-000-TER-805-000-493240-  
                        

Terminal Concession-Paradies  (119,798.82) (120,000.00) (120,000.00) (130,000.00) (130,000.00) (130,000.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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ACCOUNTS FOR:
MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

700-00-000-TER-805-000-493250-  Terminal Concession-MSE
Foods 

(699,891.99) (1,000,000.00) (1,000,000.00) (1,200,000.00) (1,200,000.00) (1,200,000.00)

700-00-000-TER-805-000-493260-  Terminal Concession-OA Bag
Del

0.00 (120.00) (120.00) 0.00 0.00 0.00

700-00-000-TER-805-000-493280-  
                        

Terminal Concession-OA Shuttle (14,601.70) (14,000.00) (14,000.00) (14,000.00) (14,000.00) (14,000.00)

700-00-000-TER-805-000-493290-  
                        

Terminal Concess-OA Taxi/Limo (53,360.00) (55,000.00) (55,000.00) (55,000.00) (55,000.00) (55,000.00)

700-00-000-TER-805-000-493291-  
                        

Terminal Concession-Uber (575,489.50) (400,000.00) (400,000.00) (550,000.00) (550,000.00) (550,000.00)

700-00-000-TER-805-000-493292-  
                        

Terminal Concession-Lyft (212,474.00) (200,000.00) (200,000.00) (200,000.00) (200,000.00) (200,000.00)

700-00-000-TER-805-000-493310-  
                        

Terminal Concession-TSA/GSA (266,121.89) (260,000.00) (260,000.00) (260,000.00) (260,000.00) (260,000.00)

700-00-000-TOL-805-000-493320-   
                       

Terminal Concess-Term.Parking (6,316,425.56) (5,000,000.00) (5,000,000.00) (6,000,000.00) (6,000,000.00) (6,000,000.00)

700-00-000-TOL-805-000-493321-   
                       

Republic Parking - Valet 0.00 0.00 0.00 (80,000.00) (80,000.00) (80,000.00)

Total Terminal concessions (16,426,504.00) (13,330,813.00) (13,330,813.00) (16,732,398.00) (16,732,398.00) (16,732,398.00)

807 Airline sharing
700-00-000-TER-807-000-499310-  
                        

Airline Profit Sharing/CapReim 2,280,985.77 2,180,000.00 2,180,000.00 2,550,000.00 2,550,000.00 2,550,000.00

Total Airline sharing 2,280,985.77 2,180,000.00 2,180,000.00 2,550,000.00 2,550,000.00 2,550,000.00

810 Security fees
700-00-000-TER-810-000-494010-  
                        

Security Fee-Allegiant Air (17,289.89) (41,601.00) (41,601.00) (37,955.00) (37,955.00) (38,387.00)

700-00-000-TER-810-000-494020-  
                        

Security Fee-American (70,749.70) (96,133.00) (96,133.00) (103,624.00) (103,624.00) (104,802.00)

700-00-000-TER-810-000-494030-  
                        

Security Fee-Delta (51,545.78) (53,969.00) (53,969.00) (71,693.00) (71,693.00) (72,508.00)

700-00-000-TER-810-000-494035-  
                        

Security Fee-Avelo 0.00 0.00 0.00 (1,807.00) (1,807.00) (1,828.00)

700-00-000-TER-810-000-494036-  
                        

Security Fee-Frontier (8,064.78) (18,552.00) (18,552.00) (14,459.00) (14,459.00) (14,623.00)

700-00-000-TER-810-000-494040-  
                        

Security Fee-Porter 0.00 (1,687.00) (1,687.00) 0.00 0.00 0.00

700-00-000-TER-810-000-494050-  
                        

Security Fee-Spirit (158,020.10) (232,743.00) (232,743.00) (245,204.00) (245,204.00) (247,990.00)

700-00-000-TER-810-000-494060-  
                        

Security Fee-United (19,389.84) (28,671.00) (28,671.00) (28,918.00) (28,918.00) (29,247.00)

700-00-000-TER-810-000-494065-  
                        

Security Fee-Sun Country (2,662.21) (3,935.00) (3,935.00) (4,217.00) (4,217.00) (4,265.00)

700-00-000-TER-810-000-494075-  
                        

Security Fee-Southwest (1,092.81) (85,451.00) (85,451.00) (94,587.00) (94,587.00) (95,662.00)

700-00-000-TER-810-000-494080-  
                        

Security Fee-Charters (752.06) 0.00 0.00 0.00 0.00 0.00

Total Security fees (329,567.17) (562,742.00) (562,742.00) (602,464.00) (602,464.00) (609,312.00)

812 Baggage handling system
700-00-000-BHS-812-000-496010-  
                        

Baggage Handling System (808,289.02) (1,400,000.00) (1,400,000.00) (1,283,500.00) (1,283,500.00) (1,283,500.00)

Total Baggage handling system (808,289.02) (1,400,000.00) (1,400,000.00) (1,283,500.00) (1,283,500.00) (1,283,500.00)

815 Leases
700-00-000-AIR-815-000-495010-    
                      

Leases/MBIA - DAL Global Ser (312,562.05) (280,000.00) (280,000.00) (300,000.00) (300,000.00) (300,000.00)

700-00-000-AIR-815-000-495020-    
                      

Leases/MBIA - GlobAviationSer (10,590.00) (15,000.00) (15,000.00) 0.00 0.00 0.00

700-00-000-AIR-815-000-495030-    
                      

Leases/MBIA - Cert Aviation (17,513.80) (12,000.00) (12,000.00) (18,000.00) (18,000.00) (18,000.00)

700-00-000-AIR-815-000-495035-    
                      

Leases/MBIA - Trego/Dugan (8,759.98) 0.00 0.00 (18,000.00) (18,000.00) (18,000.00)

700-00-000-TEN-815-000-495040-  
                        

Leases/MBIA - Bldg505 JetStar (6,843.96) (7,000.00) (7,000.00) (7,000.00) (7,000.00) (7,000.00)

700-00-000-TEN-815-000-495060-  
                        

Leases/MBIA - APA/Atlanta Air (155,920.58) (175,000.00) (175,000.00) (190,000.00) (190,000.00) (190,000.00)

700-00-000-TEN-815-000-495070-  Leases/MBIA - MAC/Rampside (19,748.36) (19,850.00) (19,850.00) (20,000.00) (20,000.00) (20,000.00)

700-00-000-TEN-815-000-495080-  
                        

Leases/MBIA - PIA - Bldg 325 (86,966.64) (96,000.00) (96,000.00) (100,800.00) (100,800.00) (100,800.00)

700-00-000-TEN-815-000-495100-  
                        

Leases/MBIA - SC Solar Farm (15,980.21) (12,000.00) (12,000.00) (12,000.00) (12,000.00) (12,000.00)

700-00-000-TEN-815-000-495110-   
                       

Leases/MBIA - Executive Helico (333,879.29) (355,558.00) (355,558.00) (355,000.00) (355,000.00) (355,000.00)

700-00-000-TEN-815-000-495120-  
                        

Leases/MBIA - Midway Par3 (36,716.88) (36,000.00) (36,000.00) (36,000.00) (36,000.00) (36,000.00)

700-00-000-TEN-815-000-495125-  Leases/MBIA - Kingman Air Ser (60,881.56) (68,000.00) (68,000.00) (69,000.00) (69,000.00) (69,000.00)
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ACCOUNTS FOR:
MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

700-00-000-TEN-815-000-495130-  
                        

Leases/MBIA - MB Golf Course (33,607.50) (22,700.00) (22,700.00) (22,700.00) (22,700.00) (22,700.00)

700-00-000-TEN-815-000-495150-  
                      

Leases/MBIA - Bldg 320-PIA (4,000.00) (36,000.00) (36,000.00) (36,000.00) (36,000.00) (36,000.00)

Total Leases (1,103,970.81) (1,135,108.00) (1,135,108.00) (1,184,500.00) (1,184,500.00) (1,184,500.00)

820 Other-MBIA
700-00-000-TEN-820-000-496020-  
                        

MBIA/Other - ATM (4,465.17) (10,500.00) (10,500.00) (8,000.00) (8,000.00) (8,000.00)

700-00-000-TEN-820-000-496060-  
                        

MBIA/Other - Misc Air Carrier (65,195.27) (50,000.00) (50,000.00) (12,000.00) (12,000.00) (12,000.00)

700-00-000-TEN-820-000-496070-  
                        

MBIA/Other - Misc Rev (111,356.67) (80,000.00) (80,000.00) (100,000.00) (100,000.00) (100,000.00)

700-00-000-TEN-820-000-496071-  
                        

Other - Badges/Fingerprints (29,594.60) (25,000.00) (25,000.00) (30,000.00) (30,000.00) (30,000.00)

700-00-000-TEN-820-000-496080-  MBIA/Other - TSA Sec
Reimburse

(134,940.00) (130,000.00) (130,000.00) (130,000.00) (130,000.00) (130,000.00)

700-00-000-TEN-820-000-496090-  
                        

MBIA/Other - Vending (29,925.92) (30,000.00) (30,000.00) (30,000.00) (30,000.00) (30,000.00)

Total Other-MBIA (375,477.63) (325,500.00) (325,500.00) (310,000.00) (310,000.00) (310,000.00)

845 Interest income
700-00-000-TER-845-000-499411-   
                       

Interest Income - Lease (479,787.64) 0.00 0.00 0.00 0.00 0.00

Total Interest income (479,787.64) 0.00 0.00 0.00 0.00 0.00

865 Capital contributions-state
700-00-000-000-865-000-411000-    
                      

State revenue (63,275.35) 0.00 0.00 (7,900,000.00) (8,400,000.00) (8,400,000.00)

Total Capital contributions-state (63,275.35) 0.00 0.00 (7,900,000.00) (8,400,000.00) (8,400,000.00)

870 Intergovernmental revenues
700-00-000-TER-870-000-499610-  
                        

Intergov-City of Myrtle Beach (3,395,033.79) (2,400,000.00) (2,400,000.00) 0.00 0.00 0.00

Total Intergovernmental revenues (3,395,033.79) (2,400,000.00) (2,400,000.00) 0.00 0.00 0.00

885 Interest subsidy-bonds
700-00-000-TER-885-000-499640-  
                        

Intergov-Bond Interest Reimbrs (302,256.70) (302,256.00) (302,256.00) (302,256.00) (302,256.00) (302,256.00)

Total Interest subsidy-bonds (302,256.70) (302,256.00) (302,256.00) (302,256.00) (302,256.00) (302,256.00)

890 PFCs
700-00-000-AIR-890-000-499105-    
                      

PFC-NonOp-Allegiant Air (518,836.54) (487,290.00) (487,290.00) (483,998.00) (483,998.00) (483,998.00)

700-00-000-AIR-890-000-499110-    
                      

PFC-NonOp-American (1,169,317.51) (1,126,035.00) (1,126,035.00) (1,221,390.00) (1,221,390.00) (1,221,390.00)

700-00-000-AIR-890-000-499115-    
                      

PFC-NonOp-Delta (829,040.62) (632,160.00) (632,160.00) (914,218.00) (914,218.00) (914,218.00)

700-00-000-AIR-890-000-499116-    
                      

PFC-NonOp-Avelo (45,943.57) 0.00 0.00 (23,048.00) (23,048.00) (23,048.00)

700-00-000-AIR-890-000-499117-    
                      

PFC-NonOp-Frontier (112,533.81) (217,305.00) (217,305.00) (64,380.00) (64,380.00) (64,380.00)

700-00-000-AIR-890-000-499120-    
                      

PFC-NonOp-Spirit (2,928,124.73) (2,726,190.00) (2,726,190.00) (2,926,778.00) (2,926,778.00) (2,926,778.00)

700-00-000-AIR-890-000-499125-    
                      

PFC-NonOp-United (330,480.19) (335,835.00) (335,835.00) (348,760.00) (348,760.00) (348,760.00)

700-00-000-AIR-890-000-499130-    
                      

PFC-NonOp-West Jet (529.63) 0.00 0.00 0.00 0.00 0.00

700-00-000-AIR-890-000-499150-    
                      

PFC-NonOp-Domestic (15,120.92) 0.00 0.00 0.00 0.00 0.00

700-00-000-AIR-890-000-499165-    
                      

PFC-NonOp-Porter (1,815.67) (19,755.00) (19,755.00) 0.00 0.00 0.00

700-00-000-AIR-890-000-499166-    
                      

PFC-NonOp-Sun Country (59,949.84) (46,095.00) (46,095.00) (53,778.00) (53,778.00) (53,778.00)

700-00-000-AIR-890-000-499170-    
                      

PFC-NonOp-International (8,267.90) 0.00 0.00 0.00 0.00 0.00

700-00-000-AIR-890-000-499175-    
                   

PFC-NonOp-Southwest (991,729.25) (1,000,920.00) (1,000,920.00) (1,006,153.00) (1,006,153.00) (1,006,153.00)

Total PFCs (7,011,690.18) (6,591,585.00) (6,591,585.00) (7,042,503.00) (7,042,503.00) (7,042,503.00)

895 CFCs
700-00-000-CAR-895-000-499205-  
                        

CFC-Contract Fee-Alamo (424,720.00) (550,000.00) (550,000.00) (572,000.00) (572,000.00) (572,000.00)

700-00-000-CAR-895-000-499210-  
                        

CFC-Contract Fee-Avis (442,188.00) (300,000.00) (300,000.00) (420,000.00) (420,000.00) (420,000.00)

700-00-000-CAR-895-000-499215-  
                        

CFC-Contract Fee-Budget (684,388.00) (600,000.00) (600,000.00) (760,000.00) (760,000.00) (760,000.00)

700-00-000-CAR-895-000-499220-  CFC-Contract Fee-Dollar/GSP (55,192.00) (130,000.00) (130,000.00) (70,000.00) (70,000.00) (70,000.00)

H-5



ACCOUNTS FOR:
MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

700-00-000-CAR-895-000-499225-  
                        

CFC-Contract Fee-Enterprise   (445,768.00) (500,000.00) (500,000.00) (532,000.00) (532,000.00) (532,000.00)

700-00-000-CAR-895-000-499235-  
                        

CFC-Contract Fee-Hertz        (361,268.00) (450,000.00) (450,000.00) (220,000.00) (220,000.00) (220,000.00)

700-00-000-CAR-895-000-499240-  
                        

CFC-Contract Fee-National     (315,980.00) (250,000.00) (250,000.00) (350,000.00) (350,000.00) (350,000.00)

700-00-000-CAR-895-000-499255-  
                        

CFC-Contract Fee-Thrifty/GSP  (173,596.00) (350,000.00) (350,000.00) (180,000.00) (180,000.00) (180,000.00)

Total CFCs (2,903,100.00) (3,130,000.00) (3,130,000.00) (3,104,000.00) (3,104,000.00) (3,104,000.00)

Total Undefined-Department (40,473,721.61) (40,765,743.00) (40,765,743.00) (51,319,743.00) (51,823,426.00) (51,892,873.00)

700 MBIA Administration

000 Undefined-Category
700-00-700-MYR-000-000-490007-  
                        

Other - Use of Fund Balance   0.00 (36,635,082.00) (84,267,848.76) (48,633,784.00) (48,687,528.00) (48,778,351.00)

Total Undefined-Category 0.00 (36,635,082.00) (84,267,848.76) (48,633,784.00) (48,687,528.00) (48,778,351.00)

845 Interest income
700-00-700-101-845-000-450000-    
                      

Int-Investments               (480,683.16) (600,000.00) (600,000.00) (1,200,000.00) (1,200,000.00) (1,200,000.00)

700-00-700-212-845-000-450000-    
                      

Int-Bond Revenue              (4,303.22) 0.00 0.00 0.00 0.00 0.00

Total Interest income (484,986.38) (600,000.00) (600,000.00) (1,200,000.00) (1,200,000.00) (1,200,000.00)

860 Capital contributions-federal
700-00-700-MYR-860-000-410001-  
                        

Fed-Grant CARES ACT           (1,184,746.00) 0.00 0.00 0.00 0.00 0.00

700-00-700-MYR-860-000-410010-  
                        

Federal-CRRSA-ACRGP           (3,956,478.00) 0.00 0.00 0.00 0.00 0.00

Total Capital contributions-federal (5,141,224.00) 0.00 0.00 0.00 0.00 0.00

875 Redevelopment Authority
700-00-700-212-875-000-490051-    
                      

Intergovt-Redev Authority     (150,000.00) 0.00 0.00 0.00 0.00 0.00

Total Redevelopment Authority (150,000.00) 0.00 0.00 0.00 0.00 0.00

Total MBIA Administration (5,776,210.38) (37,235,082.00) (84,867,848.76) (49,833,784.00) (49,887,528.00) (49,978,351.00)

701 MBIA Airline Services

825 Other airline services
700-00-701-SER-825-000-497010-  
                        

Air Services - Ground Services (5,414.50) (7,000.00) (7,000.00) (7,000.00) (7,000.00) (7,000.00)

700-00-701-SER-825-000-497020-  
                        

Air Services - Fuel Flowage   (862,175.87) (800,000.00) (800,000.00) (900,000.00) (900,000.00) (900,000.00)

Total Other airline services (867,590.37) (807,000.00) (807,000.00) (907,000.00) (907,000.00) (907,000.00)

Total MBIA Airline Services (867,590.37) (807,000.00) (807,000.00) (907,000.00) (907,000.00) (907,000.00)

702 MBIA General Aviation

815 Leases
700-00-702-CRE-815-000-495200-  
                        

Leases/CRE - Hangar/Barnst    (14,400.00) (14,400.00) (14,400.00) (14,400.00) (14,400.00) (14,400.00)

700-00-702-CRE-815-000-495210-  
                        

Leases/CRE - Barefoot WH Golf (11,183.28) (11,483.00) (11,483.00) (11,183.00) (11,183.00) (11,183.00)

700-00-702-CRE-815-000-495230-  
                        

Leases/CRE - Executive Helicop (24,634.89) (30,738.00) (30,738.00) (28,000.00) (28,000.00) (28,000.00)

700-00-702-CRE-815-000-495240-  
                        

Leases/CRE - Vaisala Inc.     (427.68) (428.00) (428.00) (428.00) (428.00) (428.00)

700-00-702-CRE-815-000-495250-  
                        

Leases/CRE - NMB Wastewater 
  

(29,244.34) (21,523.00) (21,523.00) (23,500.00) (23,500.00) (23,500.00)

700-00-702-CRE-815-000-495260-  
                        

Leases/CRE - Preston's/Bell Pr (2,400.00) (2,400.00) (2,400.00) (2,400.00) (2,400.00) (2,400.00)

700-00-702-HYF-815-000-495310-  
                        

Leases/Conway - D & D Aviation (3,105.37) (3,175.00) (3,175.00) (3,600.00) (3,600.00) (3,600.00)

700-00-702-HYF-815-000-495340-  
                        

Leases/Conway - Misc Revenue 
 

(15,716.88) (16,050.00) (16,050.00) (16,050.00) (16,050.00) (16,050.00)

Total Leases (101,112.44) (100,197.00) (100,197.00) (99,561.00) (99,561.00) (99,561.00)

830 Fuel Sales-FBO
700-00-702-FBO-830-000-498010-  
                        

Fuel Sales - Jet A            (11,833,507.20) (9,121,584.00) (14,181,584.00) (12,367,579.00) (12,367,579.00) (12,367,579.00)
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700-00-702-FBO-830-000-498020-  
                        

Fuel Sales - Av Gas           (1,006,601.40) (806,280.00) (1,046,280.00) (1,102,645.00) (1,102,645.00) (1,102,645.00)

700-00-702-HYF-830-000-498010-  
                        

Fuel Sales - HYF-Jet A        (75,407.73) (62,640.00) (62,640.00) (114,741.00) (114,741.00) (114,741.00)

700-00-702-HYF-830-000-498020-  
                        

Fuel Sales - HYF - Av Gas     (101,926.08) (98,010.00) (98,010.00) (164,826.00) (164,826.00) (164,826.00)

700-00-702-NMB-830-000-498010-  
                        

Fuel Sales - NMB - Jet A      (1,479,917.54) (1,181,100.00) (1,181,100.00) (1,785,105.00) (1,785,105.00) (1,785,105.00)

700-00-702-NMB-830-000-498020-  
                        

Fuel Sales - NMB - Av Gas     (542,840.03) (510,120.00) (510,120.00) (570,822.00) (570,822.00) (570,822.00)

Total Fuel Sales-FBO (15,040,199.98) (11,779,734.00) (17,079,734.00) (16,105,718.00) (16,105,718.00) (16,105,718.00)

835 FBO Parts
700-00-702-FBO-835-000-496100-  
                        

FBO/Other - Aircraft Oil      (2,308.74) (2,409.00) (2,409.00) (2,906.00) (2,906.00) (2,906.00)

700-00-702-FBO-835-000-496110-   
                       

FBO/Other-Pilot Supplies/Misc (6,823.64) (5,280.00) (5,280.00) (12,424.00) (12,424.00) (12,424.00)

700-00-702-HYF-835-000-496100-  
                        

FBO/Other - HYF-Aircraft Oil  (189.55) (177.00) (177.00) (412.00) (412.00) (412.00)

700-00-702-HYF-835-000-496110-   
                       

FBO/Other-HYF-Pilot Sup/Misc  0.00 0.00 0.00 (110.00) (110.00) (110.00)

700-00-702-NMB-835-000-496100-  
                        

FBO/Other - NMB Aircraft Oil  (2,206.41) (1,780.00) (1,780.00) (2,282.00) (2,282.00) (2,282.00)

700-00-702-NMB-835-000-496110-  
                        

FBO/Other-NMB-Pilot Sup/Misc  (2,133.04) (1,808.00) (1,808.00) (4,960.00) (4,960.00) (4,960.00)

Total FBO Parts (13,661.38) (11,454.00) (11,454.00) (23,094.00) (23,094.00) (23,094.00)

840 FBO Service-Other
700-00-702-FBO-840-000-496090-  
                        

FBO/Other - Vending/ATM       (886.97) (862.00) (862.00) (1,082.00) (1,082.00) (1,082.00)

700-00-702-FBO-840-000-496120-  
                        

FBO/Other - Air Cargo Carriers (18,992.73) (21,796.00) (21,796.00) 0.00 0.00 0.00

700-00-702-FBO-840-000-496130-  
                        

FBO/Other -Enterprise Car Rent (12,478.68) (17,600.00) (17,600.00) (7,146.00) (7,146.00) (7,146.00)

700-00-702-FBO-840-000-496140-  
                        

FBO/Other - Catering          (3,083.65) (4,080.00) (4,080.00) (10,068.00) (10,068.00) (10,068.00)

700-00-702-FBO-840-000-496160-  
                        

FBO/Other - FBO Hangar Fee    (166,769.80) (224,864.00) (224,864.00) (154,378.00) (154,378.00) (154,378.00)

700-00-702-FBO-840-000-496170-  
                        

FBO/Other - FBO Ramp Fees     (164,928.30) (185,308.00) (185,308.00) (207,930.00) (207,930.00) (207,930.00)

700-00-702-FBO-840-000-496175-  
                        

FBO/Other - FBO Landing Fees  (156,497.39) (148,454.00) (148,454.00) (166,408.00) (166,408.00) (166,408.00)

700-00-702-FBO-840-000-496190-  
                        

FBO/Other - Ground Services   (135,903.64) (205,852.00) (205,852.00) (150,012.00) (150,012.00) (150,012.00)

700-00-702-FBO-840-000-496200-  
                        

FBO/Other - P'up/Delivery Serv (650.00) (1,300.00) (1,300.00) (1,300.00) (1,300.00) (1,300.00)

700-00-702-FBO-840-000-496210-  
                        

FBO/Other - Rent/Other        (2,627.84) (2,720.00) (2,720.00) (4,412.00) (4,412.00) (4,412.00)

700-00-702-HYF-840-000-496090-  
                        

FBO/Other- HYF Vending        (117.13) (122.00) (122.00) (132.00) (132.00) (132.00)

700-00-702-HYF-840-000-496160-  
                        

FBO/Other - FBO Hangar Fee    (37,512.50) (35,016.00) (35,016.00) (34,308.00) (34,308.00) (34,308.00)

700-00-702-HYF-840-000-496170-  
                        

FBO/Other - FBO Ramp Fees     (1,627.50) (2,136.00) (2,136.00) (2,000.00) (2,000.00) (2,000.00)

700-00-702-HYF-840-000-496240-  
                        

FBO/Other - HYF Office Space  (17,078.40) (2,272.00) (2,272.00) (3,542.00) (3,542.00) (3,542.00)

700-00-702-NMB-840-000-496070-  
                        

Other - NMB Misc Rev          (150.00) 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-840-000-496090-  
                        

FBO/Other - NMB Vending       (558.83) (664.00) (664.00) (492.00) (492.00) (492.00)

700-00-702-NMB-840-000-496135-  
                        

FBO/Other - Parking Fees(Cars) (21,134.18) (20,580.00) (20,580.00) (22,290.00) (22,290.00) (22,290.00)

700-00-702-NMB-840-000-496160-  
                        

FBO/Other - FBO Hangar Fee    (136,627.50) (126,030.00) (126,030.00) (111,836.00) (111,836.00) (111,836.00)

700-00-702-NMB-840-000-496170-  
                        

FBO/Other - FBO Ramp Fees     (113,137.50) (121,226.00) (121,226.00) (119,100.00) (119,100.00) (119,100.00)

700-00-702-NMB-840-000-496175-  
                        

FBO/Other - FBO Landing Fees  (46,610.97) (51,272.00) (51,272.00) (49,114.00) (49,114.00) (49,114.00)

700-00-702-NMB-840-000-496190-  
                        

FBO/Other - Ground Services   (19,954.12) (20,488.00) (20,488.00) (22,730.00) (22,730.00) (22,730.00)

Total FBO Service-Other (1,057,327.63) (1,192,642.00) (1,192,642.00) (1,068,280.00) (1,068,280.00) (1,068,280.00)

Total MBIA General Aviation (16,212,301.43) (13,084,027.00) (18,384,027.00) (17,296,653.00) (17,296,653.00) (17,296,653.00)

704 MBIA Police

870 Intergovernmental revenues
700-00-704-000-870-000-410007-    
                      

Police-Federal forfeiture     (2,211.33) 0.00 0.00 0.00 0.00 0.00

Total Intergovernmental revenues (2,211.33) 0.00 0.00 0.00 0.00 0.00

Total MBIA Police (2,211.33) 0.00 0.00 0.00 0.00 0.00
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750 Airport Capital Projects

860 Capital contributions-federal
700-00-750-000-860-000-410001-
A0093

Fed-grant-MYR 
MasterPlanStudy 

(121,112.00) 0.00 (478,190.74) 0.00 0.00 0.00

700-00-750-000-860-000-410001-
A0101                     

Fed-grant CRE Airport Drainage 0.00 0.00 (4,414,279.70) 0.00 0.00 0.00

700-00-750-000-860-000-410001-
A0111                     

Fed-grant MYR TW A&B Reh      (1,193,924.00) 0.00 (11,354,614.32) 0.00 0.00 0.00

700-00-750-000-860-000-410001-
A0125

Fed-grant HWY RW & TXY 
REHAB  

(340,006.00) 0.00 (4,804,303.33) 0.00 0.00 0.00

700-00-750-000-860-000-410001-
A0126                     

Fed-grant HYW Land Acqu       0.00 0.00 (54,000.00) 0.00 0.00 0.00

700-00-750-000-860-000-410001-
A0127

Fed Grant - MYR Sec Sys 
Upgrde

(3,028,090.00) 0.00 (1,526,196.08) 0.00 0.00 0.00

700-00-750-000-860-000-410001-
A0128                     

Federal-grant - MYR TaxiwayB  0.00 (4,500,000.00) (31,091,163.64) 0.00 0.00 0.00

700-00-750-000-860-000-410001-
A0130

Fed-grant MYR Term Expansion 0.00 (5,150,000.00) (5,150,000.00) (5,150,000.00) (5,150,000.00) (5,150,000.00)

Total Capital contributions-federal (4,683,132.00) (9,650,000.00) (58,872,747.81) (5,150,000.00) (5,150,000.00) (5,150,000.00)

Total Airport Capital Projects (4,683,132.00) (9,650,000.00) (58,872,747.81) (5,150,000.00) (5,150,000.00) (5,150,000.00)

Total MB International Air (68,015,167.12) (101,541,852.00) (203,697,366.57) (124,507,180.00) (125,064,607.00) (125,224,877.00)

GRAND TOTAL (68,015,167.12) (101,541,852.00) (203,697,366.57) (124,507,180.00) (125,064,607.00) (125,224,877.00)
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700 MBIA Administration

905 Salaries & benefits
700-00-700-000-905-000-500000-    
                      

Salaries-regular              1,579,496.44 1,868,455.00 1,904,705.00 2,055,880.00 2,055,880.00 2,078,532.00

700-00-700-000-905-000-500001-    
                      

Salaries-overtime             25,679.90 15,000.00 15,000.00 20,000.00 20,000.00 20,000.00

700-00-700-000-905-000-500003-    
                      

Salaries-temporary            3,909.36 13,000.00 13,000.00 0.00 0.00 0.00

700-00-700-000-905-000-500006-    
                      

Taxes-FICA                    120,546.86 142,835.00 145,608.05 157,479.00 157,479.00 157,439.00

700-00-700-000-905-000-500007-    
                      

Retirement-regular            262,998.37 334,334.00 334,334.00 390,396.00 390,396.00 393,636.00

700-00-700-000-905-000-500010-    
                      

Insurance-health              161,135.98 220,317.00 220,317.00 255,306.00 258,801.00 243,831.00

700-00-700-000-905-000-500011-    
                      

Insurance-life                2,176.28 2,874.00 2,874.00 2,999.00 2,999.00 3,077.00

700-00-700-000-905-000-500012-    
                      

Insurance-workers comp        22,167.95 35,588.00 36,056.29 36,278.00 36,278.00 39,919.00

700-00-700-000-905-000-500013-    
                      

Insurance-bond                143.03 170.00 170.00 186.00 186.00 186.00

700-00-700-000-905-000-500014-    
                      

Insurance-tort                9,744.82 14,135.00 14,135.00 14,911.00 14,911.00 14,911.00

700-00-700-000-905-000-500018-    
                      

Employee medical              8,264.66 9,684.00 9,684.00 8,106.00 8,106.00 8,106.00

700-00-700-000-905-000-500019-    
                      

Other                         20,911.58 23,515.00 23,515.00 23,315.00 23,315.00 24,445.00

700-00-700-000-905-000-500022-    
                      

Insurance-retiree             23,988.21 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00

700-00-700-000-905-000-500030-    
                      

Pension - GASB 68             (42,461.64) 85,000.00 85,000.00 120,000.00 120,000.00 120,000.00

700-00-700-000-905-000-500034-    
                      

Gift                          4,101.18 4,557.00 4,557.00 4,991.00 4,991.00 4,991.00

700-00-700-000-905-000-590000-    
                      

OPEB                          38,514.69 27,000.00 27,000.00 31,000.00 31,000.00 31,000.00

Total Salaries & benefits 2,241,317.67 2,861,464.00 2,900,955.34 3,185,847.00 3,189,342.00 3,205,073.00

915 Professional services
700-00-700-000-915-000-510004-    
                      

Legal fees                    0.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00

700-00-700-000-915-000-510005-    
                      

Professional services         0.00 1,060,214.00 1,060,214.00 1,038,500.00 1,038,500.00 1,038,500.00

700-00-700-000-915-000-510007-    
                      

Advertising & signs           0.00 175,000.00 175,000.00 225,500.00 225,500.00 225,500.00

700-00-700-000-915-000-590012-    
                      

Marketing                     0.00 360,508.00 360,508.00 368,273.00 368,273.00 368,273.00

700-00-700-000-915-000-590016-    
                      

US customs                    0.00 206,700.00 206,700.00 248,004.00 248,004.00 248,004.00

700-00-700-CAR-915-000-510005-  
                        

Professional services         28,556.88 0.00 0.00 0.00 0.00 0.00

700-00-700-CAR-915-000-590012-  
                        

Marketing                     1,130.13 0.00 0.00 0.00 0.00 0.00

700-00-700-FBO-915-000-590016-  
                        

US customs                    5,836.31 0.00 0.00 0.00 0.00 0.00

700-00-700-HYF-915-000-510007-  
                        

Advertising & signs           21.34 0.00 0.00 0.00 0.00 0.00

700-00-700-TEN-915-000-510005-  
                        

Professional services         410,603.07 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-915-000-510004-  
                        

Legal fees                    92,096.14 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-915-000-510005-  
                        

Professional services         854,019.59 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-915-000-510007-  
                        

Advertising & signs           108,237.84 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-915-000-510081-  
                        

Republic Parking - Valet      0.00 0.00 0.00 125,000.00 125,000.00 125,000.00

700-00-700-TER-915-000-590012-  
                        

Marketing                     750,928.69 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-915-000-590016-  
                        

US customs                    194,358.94 0.00 0.00 0.00 0.00 0.00

Total Professional services 2,445,788.93 1,902,422.00 1,902,422.00 2,105,277.00 2,105,277.00 2,105,277.00

920 Maintenance & supplies
700-00-700-000-920-000-510006-    
                      

Service contracts             0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

700-00-700-000-920-000-520018-    
                      

Books & educational supplies  0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241
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MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

700-00-700-000-920-000-520021-    
                      

Miscellaneous supplies 0.00 750.00 750.00 750.00 750.00 750.00

700-00-700-AIR-920-000-510006-    
                      

Service contracts 24.00 0.00 0.00 0.00 0.00 0.00

700-00-700-FBO-920-000-510006-  
                        

Service contracts 192.00 0.00 0.00 0.00 0.00 0.00

700-00-700-SER-920-000-510006-  
                        

Service contracts 36.00 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-920-000-510006-  
                        

Service contracts 360.00 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-920-000-520021-  
                        

Miscellaneous supplies 553.94 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 1,165.94 2,750.00 2,750.00 2,750.00 2,750.00 2,750.00

921 Maintenance & supplies
700-00-700-BHS-921-000-590018-  
                        

Baggage handling system 1,088,310.72 1,400,000.00 1,400,000.00 1,283,500.00 1,283,500.00 1,283,500.00

Total Maintenance & supplies 1,088,310.72 1,400,000.00 1,400,000.00 1,283,500.00 1,283,500.00 1,283,500.00

925 Equipment
700-00-700-000-925-000-540011-    
                      

Miscellaneous equipment 0.00 569,222.00 709,549.36 640,000.00 640,000.00 640,000.00

700-00-700-000-925-000-550000-    
                      

Contingency 0.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00

Total Equipment 0.00 669,222.00 809,549.36 740,000.00 740,000.00 740,000.00

930 Insurance
700-00-700-000-930-000-510010-    
                      

Insurance-Bldg/Contents/Fire 0.00 365,157.00 365,157.00 365,200.00 365,200.00 365,200.00

700-00-700-000-930-000-510011-    
                      

Insurance-vehicle 0.00 6,417.00 6,417.00 6,417.00 6,417.00 6,417.00

700-00-700-000-930-000-510012-    
                      

Insurance-Liability 0.00 136,318.00 136,318.00 166,583.00 166,583.00 166,583.00

700-00-700-5J9-930-000-510010-    
                      

Insurance-bldg/contents 1,585.92 0.00 0.00 0.00 0.00 0.00

700-00-700-5J9-930-000-510012-    
                      

Insurance-Liability 4,314.00 0.00 0.00 0.00 0.00 0.00

700-00-700-AIR-930-000-510010-    
                      

Insurance-bldg/contents 33,646.92 0.00 0.00 0.00 0.00 0.00

700-00-700-AIR-930-000-510012-    
                      

Insurance-Liability 74,675.00 0.00 0.00 0.00 0.00 0.00

700-00-700-CAR-930-000-510010-  
                        

Insurance-bldg/contents 14,880.12 0.00 0.00 0.00 0.00 0.00

700-00-700-CRE-930-000-510010-  
                        

Insurance-bldg/contents 14,858.40 0.00 0.00 0.00 0.00 0.00

700-00-700-CRE-930-000-510012-  
                        

Insurance-Liability 19,199.04 0.00 0.00 0.00 0.00 0.00

700-00-700-FBO-930-000-510012-  
                        

Insurance-Liability 31,865.36 0.00 0.00 0.00 0.00 0.00

700-00-700-HYW-930-000-510010- 
                         

Insurance-bldg/contents 18,405.84 0.00 0.00 0.00 0.00 0.00

700-00-700-HYW-930-000-510012- 
                         

Insurance-Liability 6,921.00 0.00 0.00 0.00 0.00 0.00

700-00-700-NMB-930-000-510012-  
                        

Insurance-other 6,640.40 0.00 0.00 0.00 0.00 0.00

700-00-700-SER-930-000-510010-  
                        

Insurance-bldg/contents 8,008.68 0.00 0.00 0.00 0.00 0.00

700-00-700-TEN-930-000-510010-  
                        

Insurance-bldg/contents 92,197.32 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-930-000-510010-  
                        

Insurance-Bldg/Contents 148,408.02 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-930-000-510011-   
                       

Insurance-vehicle 3,616.80 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-930-000-510012-  
                        

Insurance-Liability 3,339.58 0.00 0.00 0.00 0.00 0.00

Total Insurance 482,562.40 507,892.00 507,892.00 538,200.00 538,200.00 538,200.00

933 Other - Bank fees
700-00-700-TER-933-000-590002-  
                        

Credit card fees 2,925.89 2,500.00 2,500.00 3,000.00 3,000.00 3,000.00

Total Other - Bank fees 2,925.89 2,500.00 2,500.00 3,000.00 3,000.00 3,000.00

940 Office supplies
700-00-700-000-940-000-520002-    
                      

Postage 0.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00

700-00-700-000-940-000-520004-    
                      

Office supplies 0.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00

700-00-700-TER-940-000-520002-  Postage 1,841.37 0.00 0.00 0.00 0.00 0.00
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700-00-700-TER-940-000-520004-  
                        

Office supplies               10,556.10 0.00 0.00 0.00 0.00 0.00

Total Office supplies 12,397.47 14,600.00 14,600.00 14,600.00 14,600.00 14,600.00

945 Dues-memberships & travel
700-00-700-000-945-000-530000-    
                      

Memberships & dues            0.00 24,190.00 24,190.00 27,515.00 27,515.00 27,515.00

700-00-700-000-945-000-530001-    
                      

Training & meetings           0.00 160,400.00 160,400.00 112,500.00 112,500.00 112,500.00

700-00-700-HYW-945-000-530000- 
                         

Memberships & dues            125.00 0.00 0.00 0.00 0.00 0.00

700-00-700-NMB-945-000-530000-  
                        

Memberships & dues            600.00 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-945-000-530000-  
                        

Memberships & dues            18,196.80 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-945-000-530001-  
                        

Training & meetings           52,549.39 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 71,471.19 184,590.00 184,590.00 140,015.00 140,015.00 140,015.00

955 County administrative costs
700-00-700-000-955-000-560000-    
                      

Cost allocation               400,000.00 400,000.00 400,000.00 400,000.00 400,000.00 400,000.00

Total County administrative costs 400,000.00 400,000.00 400,000.00 400,000.00 400,000.00 400,000.00

960 Interest expense
700-00-700-000-960-000-580007-    
                      

Interest expense              1,757,932.81 2,864,942.00 2,864,942.00 2,558,260.00 2,558,260.00 2,558,260.00

700-00-700-AIR-960-000-580007-    
                      

Interest expense              79.66 0.00 0.00 0.00 0.00 0.00

700-00-700-CRE-960-000-580007-  
                        

Interest expense - Lease      3,685.91 0.00 0.00 0.00 0.00 0.00

700-00-700-FBO-960-000-580007-  
                        

Interest expense - Lease      7,480.37 0.00 0.00 0.00 0.00 0.00

700-00-700-HYW-960-000-580007- 
                         

Interest expense              60.42 0.00 0.00 0.00 0.00 0.00

700-00-700-SER-960-000-580007-  
                        

Interest expense - Lease      18,600.28 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-960-000-580007-  
                        

Interest expense              250.88 0.00 0.00 0.00 0.00 0.00

Total Interest expense 1,788,090.33 2,864,942.00 2,864,942.00 2,558,260.00 2,558,260.00 2,558,260.00

965 Amortization expense
700-00-700-AIR-965-000-590003-    
                      

Amort Expense - Lease         1,767.97 0.00 0.00 0.00 0.00 0.00

700-00-700-FBO-965-000-590003-  
                        

Amort Expense - Lease         66,733.11 0.00 0.00 0.00 0.00 0.00

700-00-700-HYW-965-000-590003- 
                         

Amort Expense - Lease         1,340.96 0.00 0.00 0.00 0.00 0.00

700-00-700-SER-965-000-590003-  
                        

Amort Expense - Lease         111,985.40 0.00 0.00 0.00 0.00 0.00

700-00-700-TER-965-000-590003-  
                        

Amort Expense - Lease         5,567.88 0.00 0.00 0.00 0.00 0.00

Total Amortization expense 187,395.32 0.00 0.00 0.00 0.00 0.00

970 Bad debt expense
700-00-700-000-970-000-590005-    
                      

Bad debt expense              11,265.54 0.00 0.00 0.00 0.00 0.00

Total Bad debt expense 11,265.54 0.00 0.00 0.00 0.00 0.00

975 Depreciation expense
700-00-700-000-975-000-580200-    
                      

Depreciation                  13,071,943.91 14,000,000.00 14,000,000.00 14,000,000.00 14,000,000.00 14,000,000.00

Total Depreciation expense 13,071,943.91 14,000,000.00 14,000,000.00 14,000,000.00 14,000,000.00 14,000,000.00

981 Bond redemption expense
700-00-700-000-981-000-570009-    
                      

Bond redemption               434,177.37 0.00 0.00 0.00 0.00 0.00

Total Bond redemption expense 434,177.37 0.00 0.00 0.00 0.00 0.00

Total MBIA Administration 22,238,812.68 24,810,382.00 24,990,200.70 24,971,449.00 24,974,944.00 24,990,675.00

701 MBIA Airline Services

905 Salaries & benefits
700-00-701-000-905-000-500000-    
                      

Salaries-regular              519,205.63 620,386.00 646,011.00 700,810.00 700,810.00 710,118.00
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700-00-701-000-905-000-500001-    
                      

Salaries-overtime             25,679.04 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00

700-00-701-000-905-000-500003-    
                      

Salaries-temporary            25,450.98 44,348.00 44,348.00 18,000.00 18,000.00 18,000.00

700-00-701-000-905-000-500006-    
                      

Taxes-FICA                    44,161.88 51,341.00 53,301.27 55,573.00 55,573.00 56,277.00

700-00-701-000-905-000-500007-    
                      

Retirement-regular            93,855.49 113,527.00 113,527.00 134,995.00 134,995.00 136,612.00

700-00-701-000-905-000-500010-    
                      

Insurance-health              103,258.76 147,640.00 147,640.00 157,403.00 159,688.00 148,271.00

700-00-701-000-905-000-500011-    
                      

Insurance-life                1,153.59 1,335.00 1,335.00 1,611.00 1,611.00 1,600.00

700-00-701-000-905-000-500012-    
                      

Insurance-workers comp        14,523.67 21,342.00 22,036.54 23,451.00 23,451.00 24,605.00

700-00-701-000-905-000-500013-    
                      

Insurance-bond                81.74 112.00 112.00 120.00 120.00 120.00

700-00-701-000-905-000-500014-    
                      

Insurance-tort                1,290.06 1,932.00 1,932.00 2,070.00 2,070.00 2,070.00

700-00-701-000-905-000-500018-    
                      

Employee medical              5,726.49 6,021.00 6,021.00 5,404.00 5,404.00 5,404.00

700-00-701-000-905-000-500030-    
                      

Pension - GASB 68             (15,153.17) 27,000.00 27,000.00 42,000.00 42,000.00 42,000.00

700-00-701-000-905-000-500034-    
                      

Gift                          2,815.37 3,038.00 3,038.00 3,255.00 3,255.00 3,255.00

700-00-701-000-905-000-590000-    
                      

OPEB                          15,201.28 9,000.00 9,000.00 10,000.00 10,000.00 10,000.00

Total Salaries & benefits 837,250.81 1,072,022.00 1,100,301.81 1,179,692.00 1,181,977.00 1,183,332.00

920 Maintenance & supplies
700-00-701-000-920-000-510006-    
                      

Service contracts             0.00 0.00 0.00 22,800.00 22,800.00 22,800.00

700-00-701-000-920-000-520006-    
                      

Repairs & maintenance         0.00 14,500.00 14,500.00 19,000.00 19,000.00 19,000.00

700-00-701-000-920-000-520008-    
                      

Small hand tools              0.00 650.00 650.00 2,700.00 2,700.00 2,700.00

700-00-701-000-920-000-520013-    
                      

Cleaning supplies             0.00 300.00 300.00 350.00 350.00 350.00

700-00-701-000-920-000-520016-    
                      

Specialized supplies          0.00 8,800.00 8,800.00 10,000.00 10,000.00 10,000.00

700-00-701-000-920-000-520017-    
                      

Uniforms & clothing           0.00 4,600.00 4,600.00 13,300.00 13,300.00 13,300.00

700-00-701-000-920-000-520018-    
                      

Books & educational supplies  0.00 500.00 500.00 500.00 500.00 500.00

700-00-701-000-920-000-520021-    
                      

Miscellaneous supplies        0.00 4,500.00 4,500.00 8,000.00 8,000.00 8,000.00

700-00-701-SER-920-000-520006-  
                        

Repairs & maintenance         6,771.44 0.00 0.00 0.00 0.00 0.00

700-00-701-SER-920-000-520008-  
                        

Small hand tools              290.94 0.00 0.00 0.00 0.00 0.00

700-00-701-SER-920-000-520013-  
                        

Cleaning supplies             244.44 0.00 0.00 0.00 0.00 0.00

700-00-701-SER-920-000-520016-  
                        

Specialized supplies          6,991.07 0.00 0.00 0.00 0.00 0.00

700-00-701-SER-920-000-520017-  
                        

Uniforms & clothing           1,716.27 0.00 0.00 0.00 0.00 0.00

700-00-701-SER-920-000-520021-  
                        

Miscellaneous supplies        2,905.96 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 18,920.12 33,850.00 33,850.00 76,650.00 76,650.00 76,650.00

925 Equipment
700-00-701-000-925-000-520007-    
                      

Equipment non-capital         0.00 5,200.00 5,200.00 9,300.00 9,300.00 9,300.00

700-00-701-000-925-000-550000-    
                      

Contingency                   0.00 20,000.00 20,000.00 11,000.00 11,000.00 11,000.00

700-00-701-SER-925-000-510008-  
                        

Rents & leases                (2,016.50) 145,204.00 145,204.00 170,000.00 170,000.00 170,000.00

700-00-701-SER-925-000-520007-  
                        

Equipment non-capital         18,087.04 0.00 0.00 0.00 0.00 0.00

Total Equipment 16,070.54 170,404.00 170,404.00 190,300.00 190,300.00 190,300.00

930 Insurance
700-00-701-000-930-000-510011-    
                      

Insurance-vehicle             0.00 14,849.00 14,849.00 13,804.00 13,804.00 13,804.00

700-00-701-SER-930-000-510011-   
                       

Insurance-vehicle             10,115.02 0.00 0.00 0.00 0.00 0.00

Total Insurance 10,115.02 14,849.00 14,849.00 13,804.00 13,804.00 13,804.00

940 Office supplies
700-00-701-000-940-000-520004-    
                      

Office supplies               0.00 2,250.00 2,250.00 4,265.00 4,265.00 4,265.00
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700-00-701-SER-940-000-520004-  
                        

Office supplies 887.84 0.00 0.00 0.00 0.00 0.00

Total Office supplies 887.84 2,250.00 2,250.00 4,265.00 4,265.00 4,265.00

945 Dues-memberships & travel
700-00-701-000-945-000-530000-    
                      

Memberships & dues 0.00 700.00 700.00 300.00 300.00 300.00

700-00-701-000-945-000-530001-    
                      

Training & meetings 0.00 2,750.00 2,750.00 3,000.00 3,000.00 3,000.00

700-00-701-SER-945-000-530000-  
                        

Memberships & dues 35.00 0.00 0.00 0.00 0.00 0.00

700-00-701-SER-945-000-530001-  
                        

Training & meetings 147.00 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 182.00 3,450.00 3,450.00 3,300.00 3,300.00 3,300.00

950 Vehicle expense
700-00-701-000-950-000-530004-    
                      

Maintenance-heavy equipment 0.00 11,500.00 11,500.00 15,000.00 15,000.00 15,000.00

700-00-701-000-950-000-530005-    
                      

Maintenance-vehicle 0.00 1,600.00 1,600.00 2,500.00 2,500.00 2,500.00

700-00-701-SER-950-000-530004-  
                        

Maintenance-heavy equipment 2,546.23 0.00 0.00 0.00 0.00 0.00

Total Vehicle expense 2,546.23 13,100.00 13,100.00 17,500.00 17,500.00 17,500.00

Total MBIA Airline Services 885,972.56 1,309,925.00 1,338,204.81 1,485,511.00 1,487,796.00 1,489,151.00

702 MBIA General Aviation

905 Salaries & benefits
700-00-702-000-905-000-500000-    
                      

Salaries-regular 898,263.62 1,077,204.00 1,117,204.00 1,167,748.00 1,167,748.00 1,223,038.00

700-00-702-000-905-000-500001-    
                      

Salaries-overtime 39,399.58 30,000.00 30,000.00 35,000.00 35,000.00 35,000.00

700-00-702-000-905-000-500006-    
                      

Taxes-FICA 70,126.46 83,311.00 86,370.97 91,541.00 91,541.00 95,801.00

700-00-702-000-905-000-500007-    
                      

Retirement-regular 152,236.66 194,987.00 194,987.00 223,492.00 223,492.00 233,766.00

700-00-702-000-905-000-500010-    
                      

Insurance-health 139,891.92 183,757.00 183,757.00 151,981.00 154,714.00 159,905.00

700-00-702-000-905-000-500011-    
                      

Insurance-life 1,667.25 1,928.00 1,928.00 2,182.00 2,182.00 2,292.00

700-00-702-000-905-000-500012-    
                      

Insurance-workers comp 23,103.53 36,722.00 37,806.16 38,832.00 38,832.00 42,361.00

700-00-702-000-905-000-500013-    
                      

Insurance-bond 170.29 224.00 224.00 224.00 224.00 232.00

700-00-702-000-905-000-500014-    
                      

Insurance-tort 3,225.20 3,892.00 3,892.00 3,892.00 3,892.00 4,030.00

700-00-702-000-905-000-500018-    
                      

Employee medical 9,748.56 9,725.00 9,725.00 10,106.00 10,106.00 10,492.00

700-00-702-000-905-000-500030-    
                      

Pension - GASB 68 (24,578.93) 55,000.00 55,000.00 70,000.00 70,000.00 70,000.00

700-00-702-000-905-000-500034-    
                      

Gift 4,981.00 5,320.00 5,320.00 6,076.00 6,076.00 6,293.00

700-00-702-000-905-000-590000-    
                      

OPEB 23,483.39 14,500.00 14,500.00 17,000.00 17,000.00 17,000.00

Total Salaries & benefits 1,341,718.53 1,696,570.00 1,740,714.13 1,818,074.00 1,820,807.00 1,900,210.00

915 Professional services
700-00-702-000-915-000-510007-    
                      

Advertising & signs 0.00 9,295.00 9,295.00 9,565.00 9,565.00 9,565.00

700-00-702-000-915-000-590012-    
                      

Marketing 0.00 24,200.00 24,200.00 24,450.00 24,450.00 24,450.00

700-00-702-FBO-915-000-510007-  
                        

Advertising & signs 12.50 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-915-000-590012-  
                        

Marketing 17,576.31 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-915-000-590012-  
                        

Marketing 1,574.38 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-915-000-510007-  
                        

Advertising & signs 12.50 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-915-000-590012-  
                        

Marketing 4,226.00 0.00 0.00 0.00 0.00 0.00

Total Professional services 23,401.69 33,495.00 33,495.00 34,015.00 34,015.00 34,015.00

920 Maintenance & supplies
700-00-702-000-920-000-510006-    
                      

Service contracts 0.00 50,141.00 50,141.00 50,701.00 50,701.00 50,701.00

700-00-702-000-920-000-520003-    Grounds maintenance 0.00 16,500.00 16,500.00 18,150.00 18,150.00 18,150.00
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700-00-702-000-920-000-520006-    
                      

Repairs & maintenance 0.00 31,250.00 31,250.00 39,101.00 39,101.00 39,101.00

700-00-702-000-920-000-520008-    
                      

Small hand tools 0.00 2,900.00 2,900.00 4,190.00 4,190.00 4,190.00

700-00-702-000-920-000-520013-    
                      

Cleaning supplies 0.00 9,500.00 9,500.00 10,450.00 10,450.00 10,450.00

700-00-702-000-920-000-520016-    
                      

Specialized supplies 0.00 12,980.00 12,980.00 19,552.00 19,552.00 19,552.00

700-00-702-000-920-000-520017-    
                      

Uniforms & clothing 0.00 9,610.00 9,610.00 15,061.00 15,061.00 15,061.00

700-00-702-000-920-000-520018-    
                      

Books & educational supplies 0.00 4,800.00 4,800.00 5,500.00 5,500.00 5,500.00

700-00-702-000-920-000-520021-    
                      

Miscellaneous supplies 0.00 1,000.00 1,000.00 1,100.00 1,100.00 1,100.00

700-00-702-CRE-920-000-520006-  
                        

Repairs & maintenance 31.37 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-510006-  
                        

Service contracts 18,366.90 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520003-  
                        

Grounds maintenance 6,289.15 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520006-  
                        

Repairs & maintenance 19,872.17 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520008-  
                        

Small hand tools 1,307.44 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520013-  
                        

Cleaning supplies 6,347.30 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520016-  
                        

Specialized supplies 6,987.90 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520017-  
                        

Uniforms & clothing 2,716.51 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520018-  
                        

Books & educational supplies 1,618.19 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-920-000-520021-  
                        

Miscellaneous supplies 67.43 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-920-000-510006-  
                        

Service contracts 3,210.50 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-920-000-520006-  
                        

Repairs & maintenance 1,652.67 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-920-000-520008-  
                        

Small hand tools 27.61 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-920-000-520013-  
                        

Cleaning supplies 414.56 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-920-000-520016-  
                        

Specialized supplies 1,772.15 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-920-000-520017-  
                        

Uniforms & clothing 886.63 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-920-000-520018-  
                        

Books & educational supplies 385.72 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-510006-  
                        

Service contracts 13,474.93 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-520003-  
                        

Grounds maintenance 4,005.96 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-520006-  
                        

Repairs & maintenance 13,708.92 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-520008-  
                        

Small hand tools 1,074.82 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-520013-  
                        

Cleaning supplies 2,366.95 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-520016-  
                        

Specialized supplies 3,950.62 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-520017-  
                        

Uniforms & clothing 1,808.28 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-920-000-520018-  
                        

Books & educational supplies 1,618.19 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 113,962.87 138,681.00 138,681.00 163,805.00 163,805.00 163,805.00

925 Equipment
700-00-702-000-925-000-510008-    
                      

Rents & leases 0.00 101,688.00 115,988.00 108,174.00 108,174.00 108,174.00

700-00-702-000-925-000-520007-    
                      

Equipment non-capital 0.00 9,500.00 9,500.00 16,250.00 16,250.00 16,250.00

700-00-702-000-925-000-550000-    
                      

Contingency 0.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

700-00-702-FBO-925-000-510008-  
                        

Rents & leases 47,110.33 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-925-000-520007-  
                        

Equipment non-capital 2,245.89 0.00 0.00 0.00 0.00 0.00

Total Equipment 49,356.22 126,188.00 140,488.00 139,424.00 139,424.00 139,424.00

930 Insurance
700-00-702-000-930-000-510011-    
                      

Insurance-vehicle 0.00 13,961.00 13,961.00 13,893.00 13,893.00 13,893.00

700-00-702-000-930-000-510012-    Insurance-Liability 0.00 15,936.00 15,936.00 18,332.00 18,332.00 18,332.00

H-14



ACCOUNTS FOR:
MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

700-00-702-000-930-000-520019-    
                      

Insurance claims paid 0.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

700-00-702-FBO-930-000-510011-   
                       

Insurance-vehicle 8,622.52 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-930-000-510012-  
                        

Insurance-Liability 151.81 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-930-000-520019-  
                        

Insurance claims paid 1,912.91 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-930-000-510011-  
                        

Insurance-vehicle 3,852.24 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-930-000-510012-  
                        

Insurance-Liability 151.81 0.00 0.00 0.00 0.00 0.00

Total Insurance 14,691.29 44,897.00 44,897.00 47,225.00 47,225.00 47,225.00

935 Cost of fuel sales
700-00-702-000-935-000-590002-    
                      

Credit card fees 0.00 108,618.00 111,618.00 112,739.00 112,739.00 112,739.00

700-00-702-000-935-000-590004-    
                      

AV Gas-FUEL-COS 0.00 1,057,980.00 1,297,980.00 1,308,573.00 1,308,573.00 1,308,573.00

700-00-702-000-935-000-590007-    
                      

Cost of sales 0.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00

700-00-702-000-935-000-590008-    
                      

Fuel over/short 0.00 14,100.00 14,100.00 14,100.00 14,100.00 14,100.00

700-00-702-000-935-000-590010-    
                      

Jet A-FUEL-COS 0.00 6,078,267.00 11,120,967.00 9,483,641.00 9,483,641.00 9,483,641.00

700-00-702-000-935-000-590019-    
                      

Sales tax 0.00 350,293.00 350,293.00 375,848.00 375,848.00 375,848.00

700-00-702-FBO-935-000-590002-  
                        

Credit card fees 107,408.58 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-935-000-590004-  
                        

AV Gas-FUEL-COS 811,026.55 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-935-000-590007-  
                        

Cost of sales 11,767.40 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-935-000-590008-  
                        

Fuel over/short (36,627.01) 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-935-000-590010-  
                        

Jet A-FUEL-COS 7,811,465.42 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-935-000-590019-  
                        

Sales tax - FBO 267,904.49 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-935-000-590002-  
                        

Credit card fees 5,157.26 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-935-000-590019-  
                        

Sales tax - HYF 13,056.71 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-935-000-590002-  
                        

Credit card fees 42,515.74 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-935-000-590004-  
                        

AV Gas-FUEL-COS 372,970.40 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-935-000-590007-  
                        

Cost of sales 2,904.25 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-935-000-590008-  
                        

Fuel over/short (46.55) 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-935-000-590010-  
                        

Jet A-FUEL-COS 869,929.42 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-935-000-590019-  
                        

Sales tax - NMB 94,273.21 0.00 0.00 0.00 0.00 0.00

Total Cost of fuel sales 10,373,705.87 7,626,758.00 12,912,458.00 11,312,401.00 11,312,401.00 11,312,401.00

940 Office supplies
700-00-702-000-940-000-520004-    
                      

Office supplies 0.00 6,000.00 6,000.00 6,600.00 6,600.00 6,600.00

700-00-702-FBO-940-000-520004-  
                        

Office supplies 3,153.07 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-940-000-520004-  
                        

Office supplies 31.94 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-940-000-520004-  
                        

Office supplies 1,349.52 0.00 0.00 0.00 0.00 0.00

Total Office supplies 4,534.53 6,000.00 6,000.00 6,600.00 6,600.00 6,600.00

945 Dues-memberships & travel
700-00-702-000-945-000-530000-    
                      

Memberships & dues 0.00 4,735.00 4,735.00 4,985.00 4,985.00 4,985.00

700-00-702-000-945-000-530001-    
                      

Training & meetings 0.00 21,000.00 21,000.00 21,750.00 21,750.00 21,750.00

700-00-702-000-945-000-530003-    
                      

Gas & lubricants 0.00 40,250.00 40,250.00 40,250.00 40,250.00 40,250.00

700-00-702-FBO-945-000-530000-  
                        

Memberships & dues 794.62 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-945-000-530001-  
                        

Training & meetings 8,522.87 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-945-000-530003-  
                        

Gas & lubricants 32,786.47 0.00 0.00 0.00 0.00 0.00

700-00-702-HYF-945-000-530000-  Memberships & dues 323.18 0.00 0.00 0.00 0.00 0.00
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700-00-702-HYF-945-000-530001-  
                        

Training & meetings 655.97 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-945-000-530000-  
                        

Memberships & dues 449.62 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-945-000-530001-  
                        

Training & meetings 2,462.60 0.00 0.00 0.00 0.00 0.00

700-00-702-NMB-945-000-530003-  
                        

Gas & lubricants 6,107.68 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 52,103.01 65,985.00 65,985.00 66,985.00 66,985.00 66,985.00

975 Depreciation expense
700-00-702-000-975-000-580200-    
                      

Depreciation 451,526.53 0.00 0.00 0.00 0.00 0.00

700-00-702-5J9-975-000-580200-    
                      

Depreciation 2,667.67 0.00 0.00 0.00 0.00 0.00

700-00-702-CRE-975-000-580200-  
                        

Depreciation 682,710.52 0.00 0.00 0.00 0.00 0.00

700-00-702-FBO-975-000-580200-  
                        

Depreciation Expense - FBO 188,407.33 0.00 0.00 0.00 0.00 0.00

700-00-702-HYW-975-000-580200- 
                         

Depreciation 158,180.05 0.00 0.00 0.00 0.00 0.00

Total Depreciation expense 1,483,492.10 0.00 0.00 0.00 0.00 0.00

Total MBIA General Aviation 13,456,966.11 9,738,574.00 15,082,718.13 13,588,529.00 13,591,262.00 13,670,665.00

703 MBIA Air Rescue Firefighters

905 Salaries & benefits
700-00-703-000-905-000-500000-    
                      

Salaries-regular 828,973.86 883,804.00 908,804.00 1,022,972.00 1,022,972.00 1,035,370.00

700-00-703-000-905-000-500001-    
                      

Salaries-overtime 28,909.64 51,559.00 51,559.00 53,269.00 53,269.00 69,942.00

700-00-703-000-905-000-500006-    
                      

Taxes-FICA 66,128.16 69,841.00 71,753.44 80,925.00 80,925.00 81,975.00

700-00-703-000-905-000-500008-    
                      

Retirement-police 166,666.89 189,456.00 189,456.00 229,318.00 229,318.00 232,625.00

700-00-703-000-905-000-500010-    
                      

Insurance-health 103,962.02 113,901.00 113,901.00 179,778.00 181,597.00 157,275.00

700-00-703-000-905-000-500011-    
                      

Insurance-life 1,520.20 1,599.00 1,599.00 2,105.00 2,105.00 2,105.00

700-00-703-000-905-000-500012-    
                      

Insurance-workers comp 38,010.73 56,252.00 57,427.20 60,538.00 60,538.00 65,663.00

700-00-703-000-905-000-500013-    
                      

Insurance-bond 95.36 124.00 124.00 136.00 136.00 136.00

700-00-703-000-905-000-500014-    
                      

Insurance-tort 1,085.67 1,872.00 1,872.00 3,546.00 3,546.00 3,546.00

700-00-703-000-905-000-500018-    
                      

Employee medical 5,782.52 12,408.00 12,408.00 13,904.00 13,904.00 13,904.00

700-00-703-000-905-000-500030-    
                      

Pension - GASB 68 (26,908.72) 54,000.00 54,000.00 75,000.00 75,000.00 75,000.00

700-00-703-000-905-000-500034-    
                      

Gift 3,031.94 3,038.00 3,038.00 3,689.00 3,689.00 3,689.00

700-00-703-000-905-000-590000-    
                      

OPEB 22,575.53 14,000.00 14,000.00 16,000.00 16,000.00 16,000.00

700-00-703-AIR-905-000-500018-    
                      

Employee medical 3,080.00 0.00 0.00 0.00 0.00 0.00

Total Salaries & benefits 1,242,913.80 1,451,854.00 1,479,941.64 1,741,180.00 1,742,999.00 1,757,230.00

910 Utilities
700-00-703-000-910-000-510000-    
                      

Electricity 0.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

700-00-703-AIR-910-000-510000-    
                      

Electricity 4,715.93 0.00 0.00 0.00 0.00 0.00

Total Utilities 4,715.93 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

915 Professional services
700-00-703-000-915-000-510005-    
                      

Professional services 0.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

700-00-703-AIR-915-000-510005-    
                      

Professional services 5,839.50 0.00 0.00 0.00 0.00 0.00

700-00-703-AIR-915-000-590012-    
                      

Marketing 500.00 0.00 0.00 0.00 0.00 0.00

Total Professional services 6,339.50 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

920 Maintenance & supplies
700-00-703-000-920-000-510006-    
                      

Service contracts 0.00 23,300.00 23,300.00 25,300.00 25,300.00 25,300.00

700-00-703-000-920-000-520006-    
                      

Repairs & maintenance 0.00 41,500.00 41,500.00 43,000.00 43,000.00 43,000.00

700-00-703-000-920-000-520013-    Cleaning supplies 0.00 5,000.00 5,000.00 6,000.00 6,000.00 6,000.00
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700-00-703-000-920-000-520016-    
                      

Specialized supplies 0.00 57,200.00 57,200.00 121,500.00 121,500.00 121,500.00

700-00-703-000-920-000-520017-    
                      

Uniforms & clothing 0.00 5,000.00 5,000.00 10,000.00 10,000.00 10,000.00

700-00-703-000-920-000-520018-    
                      

Books & educational supplies 0.00 3,000.00 3,000.00 3,600.00 3,600.00 3,600.00

700-00-703-AIR-920-000-510006-    
                      

Service contracts 17,443.55 0.00 0.00 0.00 0.00 0.00

700-00-703-AIR-920-000-520006-    
                      

Repairs & maintenance 22,827.47 0.00 0.00 0.00 0.00 0.00

700-00-703-AIR-920-000-520013-    
                      

Cleaning supplies 4,203.99 0.00 0.00 0.00 0.00 0.00

700-00-703-AIR-920-000-520016-    
                      

Specialized supplies 42,177.58 0.00 0.00 0.00 0.00 0.00

700-00-703-AIR-920-000-520017-    
                      

Uniforms & clothing 4,058.88 0.00 0.00 0.00 0.00 0.00

700-00-703-AIR-920-000-520018-    
                      

Books & educational supplies 412.57 0.00 0.00 0.00 0.00 0.00

700-00-703-HYW-920-000-520006- 
                         

Repairs & maintenance 759.15 0.00 0.00 0.00 0.00 0.00

700-00-703-NMB-920-000-520016-  
                        

Specialized supplies 933.62 0.00 0.00 0.00 0.00 0.00

700-00-703-TER-920-000-520006-  
                        

Repairs & maintenance 206.12 0.00 0.00 0.00 0.00 0.00

700-00-703-TER-920-000-520016-  
                        

Specialized supplies 3,073.77 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 96,096.70 135,000.00 135,000.00 209,400.00 209,400.00 209,400.00

930 Insurance
700-00-703-000-930-000-510011-    
                      

Insurance-vehicle 0.00 15,060.00 15,060.00 14,704.00 14,704.00 14,704.00

700-00-703-000-930-000-510012-    
                      

Insurance-other 0.00 1,170.00 1,170.00 0.00 0.00 0.00

700-00-703-AIR-930-000-510011-    
                      

Insurance-vehicle 12,468.82 0.00 0.00 0.00 0.00 0.00

Total Insurance 12,468.82 16,230.00 16,230.00 14,704.00 14,704.00 14,704.00

940 Office supplies
700-00-703-000-940-000-520004-    
                      

Office supplies 0.00 1,700.00 1,700.00 2,000.00 2,000.00 2,000.00

700-00-703-AIR-940-000-520004-    
                      

Office supplies 840.53 0.00 0.00 0.00 0.00 0.00

Total Office supplies 840.53 1,700.00 1,700.00 2,000.00 2,000.00 2,000.00

945 Dues-memberships & travel
700-00-703-000-945-000-530000-    
                      

Memberships & dues 0.00 3,458.00 3,458.00 3,488.00 3,488.00 3,488.00

700-00-703-000-945-000-530001-    
                      

Training & meetings 0.00 63,798.00 63,798.00 85,000.00 85,000.00 85,000.00

700-00-703-AIR-945-000-530000-    
                      

Memberships & dues 1,863.18 0.00 0.00 0.00 0.00 0.00

700-00-703-AIR-945-000-530001-    
                      

Training & meetings 39,562.13 0.00 0.00 0.00 0.00 0.00

700-00-703-TER-945-000-530000-  
                        

Memberships & dues 510.00 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 41,935.31 67,256.00 67,256.00 88,488.00 88,488.00 88,488.00

Total MBIA Air Rescue Firefighters 1,405,310.59 1,681,540.00 1,709,627.64 2,065,272.00 2,067,091.00 2,081,322.00

704 MBIA Police

550 Contingency
700-00-704-000-550-000-550103-    
                      

Contingency-asset forfeit(Fed) 0.00 0.00 6,725.01 0.00 0.00 0.00

Total Contingency 0.00 0.00 6,725.01 0.00 0.00 0.00

905 Salaries & benefits
700-00-704-000-905-000-500000-    
                      

Salaries-regular 865,461.37 1,122,068.00 1,153,318.00 1,206,288.00 1,206,288.00 1,214,692.00

700-00-704-000-905-000-500001-    
                      

Salaries-overtime 56,290.56 67,000.00 67,000.00 67,000.00 67,000.00 67,000.00

700-00-704-000-905-000-500006-    
                      

Taxes-FICA 71,133.80 91,895.00 94,285.61 95,367.00 95,367.00 96,268.00

700-00-704-000-905-000-500008-    
                      

Retirement-police 180,128.77 247,947.00 247,947.00 242,486.00 242,486.00 254,302.00

700-00-704-000-905-000-500010-    
                      

Insurance-health 138,475.41 201,898.00 201,898.00 218,264.00 222,233.00 214,671.00

700-00-704-000-905-000-500011-    
                      

Insurance-life 1,720.86 2,229.00 2,229.00 2,396.00 2,396.00 2,396.00

700-00-704-000-905-000-500012-    Insurance-workers comp 23,917.73 40,590.00 41,454.76 41,766.00 41,766.00 43,792.00
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700-00-704-000-905-000-500013-    
                      

Insurance-bond 95.36 174.00 174.00 152.00 152.00 152.00

700-00-704-000-905-000-500014-    
                      

Insurance-tort 24,510.96 30,304.00 30,304.00 31,103.00 31,103.00 31,103.00

700-00-704-000-905-000-500018-    
                      

Employee medical 6,164.16 7,066.00 7,066.00 7,334.00 7,334.00 7,334.00

700-00-704-000-905-000-500019-    
                      

Other 37,331.11 31,103.00 31,103.00 0.00 0.00 0.00

700-00-704-000-905-000-500030-    
                      

Pension - GASB 68 (29,082.17) 55,000.00 55,000.00 76,000.00 76,000.00 76,000.00

700-00-704-000-905-000-500034-    
                      

Gift 3,248.47 4,123.00 4,123.00 4,123.00 4,123.00 4,123.00

700-00-704-000-905-000-590000-    
                      

OPEB 22,359.57 13,000.00 13,000.00 16,000.00 16,000.00 16,000.00

700-00-704-TER-905-000-500018-  
                        

Employee medical 32.00 0.00 0.00 0.00 0.00 0.00

Total Salaries & benefits 1,401,787.96 1,914,397.00 1,948,902.37 2,008,279.00 2,012,248.00 2,027,833.00

920 Maintenance & supplies
700-00-704-000-920-000-520006-    
                      

Repairs & maintenance 0.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

700-00-704-000-920-000-520016-    
                      

Specialized supplies 0.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

700-00-704-000-920-000-520017-    
                      

Uniforms & clothing 0.00 11,400.00 11,400.00 11,400.00 11,400.00 11,400.00

700-00-704-TER-920-000-520006-  
                        

Repairs & maintenance 1,935.24 0.00 0.00 0.00 0.00 0.00

700-00-704-TER-920-000-520016-  
                        

Specialized supplies 4,990.99 0.00 0.00 0.00 0.00 0.00

700-00-704-TER-920-000-520017-  
                        

Uniforms & clothing 8,985.98 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 15,912.21 19,400.00 19,400.00 19,400.00 19,400.00 19,400.00

925 Equipment
700-00-704-000-925-000-520007-    
                      

Equipment non-capital 0.00 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00

700-00-704-TER-925-000-520007-  
                        

Equipment non-capital 10,972.34 0.00 0.00 0.00 0.00 0.00

Total Equipment 10,972.34 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00

930 Insurance
700-00-704-000-930-000-510011-    
                      

Insurance-vehicle 0.00 7,491.00 7,491.00 7,491.00 7,491.00 7,491.00

700-00-704-TER-930-000-510011-   
                       

Insurance-vehicle 5,963.04 0.00 0.00 0.00 0.00 0.00

Total Insurance 5,963.04 7,491.00 7,491.00 7,491.00 7,491.00 7,491.00

940 Office supplies
700-00-704-000-940-000-520004-    
                      

Office supplies 0.00 2,900.00 2,900.00 2,900.00 2,900.00 2,900.00

700-00-704-TER-940-000-520004-  
                        

Office supplies 2,379.32 0.00 0.00 0.00 0.00 0.00

Total Office supplies 2,379.32 2,900.00 2,900.00 2,900.00 2,900.00 2,900.00

945 Dues-memberships & travel
700-00-704-000-945-000-530001-    
                      

Training & meetings 0.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00

700-00-704-TER-945-000-530001-  
                        

Training & meetings 8,874.94 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 8,874.94 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00

Total MBIA Police 1,445,889.81 1,968,488.00 2,009,718.38 2,062,370.00 2,066,339.00 2,081,924.00

705 MBIA Maint-Facilities

905 Salaries & benefits
700-00-705-000-905-000-500000-    
                      

Salaries-regular 1,783,223.09 2,285,462.00 2,370,149.50 2,441,823.00 2,441,823.00 2,466,288.00

700-00-705-000-905-000-500001-    
                      

Salaries-overtime 14,902.95 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00

700-00-705-000-905-000-500003-    
                      

Salaries-temporary 52,765.29 64,557.00 65,807.00 55,000.00 55,000.00 55,000.00

700-00-705-000-905-000-500006-    
                      

Taxes-FICA 137,889.49 176,086.00 181,687.01 188,179.00 188,179.00 190,042.00

700-00-705-000-905-000-500007-    
                      

Retirement-regular 298,884.10 405,431.00 405,431.00 458,851.00 458,851.00 463,268.00

700-00-705-000-905-000-500010-    
                      

Insurance-health 338,673.95 545,961.00 545,961.00 516,717.00 524,302.00 508,131.00

700-00-705-000-905-000-500011-    Insurance-life 3,685.21 4,956.00 4,956.00 5,312.00 5,312.00 5,312.00
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700-00-705-000-905-000-500012-    
                      

Insurance-workers comp        61,222.03 104,987.00 109,481.47 109,666.00 109,666.00 115,168.00

700-00-705-000-905-000-500013-    
                      

Insurance-bond                279.27 416.00 416.00 424.00 424.00 424.00

700-00-705-000-905-000-500014-    
                      

Insurance-tort                15,480.69 17,768.00 17,768.00 19,178.00 19,178.00 19,178.00

700-00-705-000-905-000-500018-    
                      

Employee medical              17,520.40 21,381.00 21,381.00 22,686.00 22,686.00 22,686.00

700-00-705-000-905-000-500030-    
                      

Pension - GASB 68             (48,255.46) 88,000.00 88,000.00 122,000.00 122,000.00 122,000.00

700-00-705-000-905-000-500034-    
                      

Gift                          9,095.88 11,176.00 11,176.00 11,284.00 11,284.00 11,284.00

700-00-705-000-905-000-590000-    
                      

OPEB                          42,808.21 27,000.00 27,000.00 32,000.00 32,000.00 32,000.00

Total Salaries & benefits 2,728,175.10 3,773,181.00 3,869,213.98 4,003,120.00 4,010,705.00 4,030,781.00

915 Professional services
700-00-705-000-915-000-510005-    
                      

Professional services         0.00 6,000.00 6,000.00 8,000.00 8,000.00 8,000.00

Total Professional services 0.00 6,000.00 6,000.00 8,000.00 8,000.00 8,000.00

920 Maintenance & supplies
700-00-705-000-920-000-510006-    
                      

Service contracts             0.00 339,225.00 339,225.00 277,225.00 283,600.00 283,600.00

700-00-705-000-920-000-510014-    
                      

IT - Repairs & Maintenance    0.00 118,600.00 118,600.00 118,600.00 118,600.00 118,600.00

700-00-705-000-920-000-510023-    
                      

IT maintenance contracts      0.00 677,679.00 677,679.00 865,024.00 865,024.00 865,024.00

700-00-705-000-920-000-520003-    
                      

Grounds maintenance           0.00 95,000.00 95,000.00 95,000.00 95,000.00 95,000.00

700-00-705-000-920-000-520006-    
                      

Repairs & maintenance         0.00 267,000.00 267,000.00 300,000.00 300,000.00 300,000.00

700-00-705-000-920-000-520008-    
                      

Small hand tools              0.00 12,500.00 12,500.00 13,500.00 13,500.00 13,500.00

700-00-705-000-920-000-520013-    
                      

Cleaning supplies             0.00 180,000.00 180,000.00 225,000.00 225,000.00 225,000.00

700-00-705-000-920-000-520016-    
                      

Specialized supplies          0.00 6,700.00 6,700.00 3,900.00 3,900.00 3,900.00

700-00-705-000-920-000-520017-    
                      

Uniforms & clothing           0.00 0.00 0.00 27,900.00 27,900.00 27,900.00

700-00-705-000-920-000-520018-    
                      

Books & educational supplies  0.00 2,300.00 2,300.00 1,900.00 1,900.00 1,900.00

700-00-705-000-920-000-520021-    
                      

Miscellaneous supplies        0.00 7,200.00 7,200.00 9,700.00 9,700.00 9,700.00

700-00-705-000-920-000-520030-    
                      

IT equipment non-capital      0.00 81,400.00 81,400.00 81,400.00 81,400.00 81,400.00

700-00-705-000-920-000-590011-    
                      

Loading gate expenses         0.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00

700-00-705-000-920-000-590014-    
                      

Security systems maintenance  0.00 48,000.00 48,000.00 48,000.00 48,000.00 48,000.00

700-00-705-AIR-920-000-510006-    
                      

Service contracts             2,113.86 0.00 0.00 0.00 0.00 0.00

700-00-705-AIR-920-000-510014-    
                      

IT - Repairs & maintenance    4,331.22 0.00 0.00 0.00 0.00 0.00

700-00-705-AIR-920-000-510023-    
                      

IT maintenance contracts      14,122.50 0.00 0.00 0.00 0.00 0.00

700-00-705-AIR-920-000-520006-    
                      

Repairs & maintenance         7,566.67 0.00 0.00 0.00 0.00 0.00

700-00-705-AIR-920-000-520030-    
                      

IT equipment non-capital      5,181.80 0.00 0.00 0.00 0.00 0.00

700-00-705-CAR-920-000-510006-  
                        

Service contracts             7,479.23 0.00 0.00 0.00 0.00 0.00

700-00-705-CAR-920-000-520003-  
                        

Grounds maintenance           6,366.72 0.00 0.00 0.00 0.00 0.00

700-00-705-CAR-920-000-520006-  
                        

Repairs & maintenance         3,134.52 0.00 0.00 0.00 0.00 0.00

700-00-705-CAR-920-000-520021-  
                        

Miscellaneous supplies        103.34 0.00 0.00 0.00 0.00 0.00

700-00-705-CRE-920-000-520006-  
                        

Repairs & maintenance         491.15 0.00 0.00 0.00 0.00 0.00

700-00-705-FBO-920-000-510006-  
                        

Service contracts             825.00 0.00 0.00 0.00 0.00 0.00

700-00-705-FBO-920-000-510014-  
                        

IT - Repairs & maintenance    618.51 0.00 0.00 0.00 0.00 0.00

700-00-705-FBO-920-000-510023-  
                        

IT maintenance contracts      1,650.00 0.00 0.00 0.00 0.00 0.00

700-00-705-FBO-920-000-520006-  
                        

Repairs & maintenance         3,849.97 0.00 0.00 0.00 0.00 0.00

700-00-705-FBO-920-000-520030-  
                        

IT equipment non-capital      1,225.70 0.00 0.00 0.00 0.00 0.00

700-00-705-FBO-920-000-590014-  
                        

Security systems maintenance  1,438.76 0.00 0.00 0.00 0.00 0.00

700-00-705-HYF-920-000-510006-  
                        

Service contracts             225.00 0.00 0.00 0.00 0.00 0.00
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700-00-705-HYF-920-000-510014-  
                        

IT - Repairs & maintenance 618.01 0.00 0.00 0.00 0.00 0.00

700-00-705-HYF-920-000-520006-  
                        

Repairs & maintenance 17,438.38 0.00 0.00 0.00 0.00 0.00

700-00-705-HYF-920-000-590014-  
                        

Security systems maintenance 482.09 0.00 0.00 0.00 0.00 0.00

700-00-705-HYW-920-000-520006- 
                         

Repairs & maintenance (9,635.00) 0.00 0.00 0.00 0.00 0.00

700-00-705-NMB-920-000-510014-  
                        

IT - Repairs & maintenance 15.10 0.00 0.00 0.00 0.00 0.00

700-00-705-NMB-920-000-520006-  
                        

Repairs & maintenance 10,182.40 0.00 0.00 0.00 0.00 0.00

700-00-705-NMB-920-000-590014-  
                        

Security systems maintenance 482.09 0.00 0.00 0.00 0.00 0.00

700-00-705-SER-920-000-510014-  
                        

IT - Repairs & maintenance 3,485.28 0.00 0.00 0.00 0.00 0.00

700-00-705-SER-920-000-520006-  
                        

Repairs & maintenance 772.56 0.00 0.00 0.00 0.00 0.00

700-00-705-TEN-920-000-520006-  
                        

Repairs & maintenance 3,084.79 0.00 0.00 0.00 0.00 0.00

700-00-705-TEN-920-000-520013-  
                        

Cleaning supplies 50.18 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-510006-  
                        

Service contracts 285,682.75 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-510014-  
                        

IT -Repairs & maintenance 124,441.95 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-510023-  
                        

IT maintenance contracts 595,335.37 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520003-  
                        

Grounds maintenance 68,438.08 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520006-  
                        

Repairs & maintenance 343,393.27 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520008-  
                        

Small hand tools 10,929.84 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520013-  
                        

Cleaning supplies 129,993.70 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520016-  
                        

Specialized supplies 3,669.48 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520018-  
                        

Books & educational supplies 127.60 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520021-  
                        

Miscellaneous supplies 1,881.71 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-520030-  
                        

IT equipment non-capital 64,685.51 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-590011-   
                       

Loading gate expenses 105,785.10 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-920-000-590014-  
                        

Security systems maintenance 49,478.88 0.00 0.00 0.00 0.00 0.00

700-00-705-TOL-920-000-520006-   
                       

Repairs & maintenance 146.61 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 1,871,689.68 1,960,604.00 1,960,604.00 2,192,149.00 2,198,524.00 2,198,524.00

925 Equipment
700-00-705-000-925-000-520007-    
                      

Equipment non-capital 0.00 22,100.00 22,100.00 35,000.00 35,000.00 35,000.00

700-00-705-000-925-000-550000-    
                      

Contingency 0.00 75,000.00 75,000.00 79,000.00 79,000.00 79,000.00

700-00-705-NMB-925-000-520007-  
                        

Equipment non-capital 6,099.28 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-925-000-520007-  
                        

Equipment non-capital 72,598.86 0.00 0.00 0.00 0.00 0.00

Total Equipment 78,698.14 97,100.00 97,100.00 114,000.00 114,000.00 114,000.00

930 Insurance
700-00-705-000-930-000-510011-    
                      

Insurance-vehicle 0.00 6,417.00 6,417.00 6,417.00 6,417.00 6,417.00

700-00-705-TER-930-000-510011-   
                       

Insurance-vehicle 6,789.96 0.00 0.00 0.00 0.00 0.00

Total Insurance 6,789.96 6,417.00 6,417.00 6,417.00 6,417.00 6,417.00

940 Office supplies
700-00-705-000-940-000-520004-    
                      

Office supplies 0.00 18,000.00 18,000.00 16,000.00 16,000.00 16,000.00

700-00-705-TER-940-000-520004-  
                        

Office supplies 8,031.17 0.00 0.00 0.00 0.00 0.00

Total Office supplies 8,031.17 18,000.00 18,000.00 16,000.00 16,000.00 16,000.00

945 Dues-memberships & travel
700-00-705-000-945-000-530000-    
                      

Memberships & dues 0.00 2,135.00 2,135.00 2,760.00 2,760.00 2,760.00

700-00-705-000-945-000-530001-    Training & meetings 0.00 16,935.00 16,935.00 31,900.00 31,900.00 31,900.00
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700-00-705-TER-945-000-530000-  
                        

Memberships & dues 380.00 0.00 0.00 0.00 0.00 0.00

700-00-705-TER-945-000-530001-  
                        

Training & meetings 7,126.66 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 7,506.66 19,070.00 19,070.00 34,660.00 34,660.00 34,660.00

Total MBIA Maint-Facilities 4,700,890.71 5,880,372.00 5,976,404.98 6,374,346.00 6,388,306.00 6,408,382.00

706 MBIA Ops & Communications

905 Salaries & benefits
700-00-706-000-905-000-500000-    
                      

Salaries-regular 672,363.04 791,147.00 809,177.68 824,154.00 824,154.00 832,642.00

700-00-706-000-905-000-500001-    
                      

Salaries-overtime 20,297.79 15,000.00 15,000.00 20,000.00 20,000.00 20,000.00

700-00-706-000-905-000-500003-    
                      

Salaries-temporary 3,995.02 5,649.00 5,649.00 0.00 0.00 0.00

700-00-706-000-905-000-500006-    
                      

Taxes-FICA 53,273.74 61,224.00 71,264.91 64,382.00 64,382.00 64,986.00

700-00-706-000-905-000-500007-    
                      

Retirement-regular 113,468.75 141,925.00 141,925.00 157,361.00 157,361.00 158,830.00

700-00-706-000-905-000-500010-    
                      

Insurance-health 97,094.59 122,723.00 122,723.00 131,530.00 133,593.00 129,623.00

700-00-706-000-905-000-500011-    
                      

Insurance-life 1,327.20 1,543.00 1,543.00 1,621.00 1,621.00 1,621.00

700-00-706-000-905-000-500012-    
                      

Insurance-workers comp 7,927.08 13,634.00 14,483.88 13,716.00 13,716.00 14,404.00

700-00-706-000-905-000-500013-    
                      

Insurance-bond 95.36 112.00 112.00 112.00 112.00 112.00

700-00-706-000-905-000-500014-    
                      

Insurance-tort 2,580.11 2,843.00 2,843.00 2,843.00 2,843.00 2,843.00

700-00-706-000-905-000-500018-    
                      

Employee medical 5,970.96 5,908.00 5,908.00 5,904.00 5,904.00 5,904.00

700-00-706-000-905-000-500030-    
                      

Pension - GASB 68 (18,319.77) 36,000.00 36,000.00 52,000.00 52,000.00 52,000.00

700-00-706-000-905-000-500034-    
                      

Gift 2,815.36 3,038.00 3,038.00 3,038.00 3,038.00 3,038.00

700-00-706-000-905-000-590000-    
                      

OPEB 18,450.60 11,000.00 11,000.00 13,000.00 13,000.00 13,000.00

Total Salaries & benefits 981,339.83 1,211,746.00 1,240,667.47 1,289,661.00 1,291,724.00 1,299,003.00

915 Professional services
700-00-706-000-915-000-510007-    
                      

Advertising & signs 0.00 500.00 500.00 500.00 500.00 500.00

700-00-706-TER-915-000-510007-  
                        

Advertising & signs 355.00 0.00 0.00 0.00 0.00 0.00

Total Professional services 355.00 500.00 500.00 500.00 500.00 500.00

920 Maintenance & supplies
700-00-706-000-920-000-520013-    
                      

Cleaning supplies 0.00 250.00 250.00 250.00 250.00 250.00

700-00-706-000-920-000-520016-    
                      

Specialized supplies 0.00 14,250.00 14,250.00 18,500.00 18,500.00 18,500.00

700-00-706-000-920-000-520017-    
                      

Uniforms & clothing 0.00 0.00 0.00 500.00 500.00 500.00

700-00-706-TER-920-000-520016-  
                        

Specialized supplies 18,543.65 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 18,543.65 14,500.00 14,500.00 19,250.00 19,250.00 19,250.00

925 Equipment
700-00-706-000-925-000-520007-    
                      

Equipment non-capital 0.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

700-00-706-TER-925-000-520007-  
                        

Equipment non-capital 2,677.81 0.00 0.00 0.00 0.00 0.00

Total Equipment 2,677.81 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

930 Insurance
700-00-706-000-930-000-510011-    
                      

Insurance-vehicle 0.00 3,565.00 3,565.00 3,565.00 3,565.00 3,565.00

700-00-706-AIR-930-000-510011-    
                      

Insurance-vehicle 1,301.34 0.00 0.00 0.00 0.00 0.00

700-00-706-TER-930-000-510011-   
                       

Insurance-vehicle 1,414.62 0.00 0.00 0.00 0.00 0.00

Total Insurance 2,715.96 3,565.00 3,565.00 3,565.00 3,565.00 3,565.00

940 Office supplies
700-00-706-000-940-000-520004-    Office supplies 0.00 2,000.00 2,000.00 2,500.00 2,500.00 2,500.00
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700-00-706-TER-940-000-520004-  
                        

Office supplies               1,753.71 0.00 0.00 0.00 0.00 0.00

Total Office supplies 1,753.71 2,000.00 2,000.00 2,500.00 2,500.00 2,500.00

945 Dues-memberships & travel
700-00-706-000-945-000-530000-    
                      

Memberships & dues            0.00 1,375.00 1,375.00 600.00 600.00 600.00

700-00-706-000-945-000-530001-    
                      

Training & meetings           0.00 2,250.00 2,250.00 2,000.00 2,000.00 2,000.00

700-00-706-TER-945-000-530000-  
                        

Memberships & dues            550.00 0.00 0.00 0.00 0.00 0.00

700-00-706-TER-945-000-530001-  
                        

Training & meetings           2,990.00 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 3,540.00 3,625.00 3,625.00 2,600.00 2,600.00 2,600.00

Total MBIA Ops & Communications 1,010,925.96 1,237,936.00 1,266,857.47 1,320,076.00 1,322,139.00 1,329,418.00

707 MBIA Maint-Airfield/Fleet

880 Building demo/tree removal
700-00-707-000-880-000-590006-    
                      

Building demo & tree removal  19,337.50 100,000.00 100,000.00 60,000.00 60,000.00 60,000.00

Total Building demo/tree removal 19,337.50 100,000.00 100,000.00 60,000.00 60,000.00 60,000.00

905 Salaries & benefits
700-00-707-000-905-000-500000-    
                      

Salaries-regular              637,803.43 718,345.00 734,693.74 750,345.00 750,345.00 757,080.00

700-00-707-000-905-000-500001-    
                      

Salaries-overtime             12,199.48 7,500.00 7,500.00 15,000.00 15,000.00 15,000.00

700-00-707-000-905-000-500006-    
                      

Taxes-FICA                    48,804.60 53,993.00 62,736.10 57,832.00 57,832.00 58,390.00

700-00-707-000-905-000-500007-    
                      

Retirement-regular            107,286.97 127,855.00 127,855.00 142,449.00 142,449.00 143,794.00

700-00-707-000-905-000-500010-    
                      

Insurance-health              120,902.36 140,345.00 140,345.00 143,872.00 145,975.00 141,533.00

700-00-707-000-905-000-500011-    
                      

Insurance-life                1,344.52 1,477.00 1,477.00 1,604.00 1,604.00 1,604.00

700-00-707-000-905-000-500012-    
                      

Insurance-workers comp        30,766.72 47,849.00 49,321.20 48,044.00 48,044.00 50,458.00

700-00-707-000-905-000-500013-    
                      

Insurance-bond                88.55 104.00 104.00 104.00 104.00 104.00

700-00-707-000-905-000-500014-    
                      

Insurance-tort                7,740.34 7,602.00 7,602.00 7,602.00 7,602.00 7,602.00

700-00-707-000-905-000-500018-    
                      

Employee medical              5,799.66 7,021.00 7,021.00 7,018.00 7,018.00 7,018.00

700-00-707-000-905-000-500030-    
                      

Pension - GASB 68             (17,321.71) 35,000.00 35,000.00 48,000.00 48,000.00 48,000.00

700-00-707-000-905-000-500034-    
                      

Gift                          2,598.82 2,821.00 2,821.00 2,821.00 2,821.00 2,821.00

700-00-707-000-905-000-590000-    
                      

OPEB                          16,891.03 10,500.00 10,500.00 13,000.00 13,000.00 13,000.00

Total Salaries & benefits 974,904.77 1,160,412.00 1,186,976.04 1,237,691.00 1,239,794.00 1,246,404.00

910 Utilities
700-00-707-000-910-000-510000-    
                      

Electricity                   0.00 1,518,600.00 1,518,600.00 1,581,900.00 1,581,900.00 1,581,900.00

700-00-707-000-910-000-510001-    
                      

Water & sewer                 0.00 197,736.00 197,736.00 207,300.00 207,300.00 207,300.00

700-00-707-000-910-000-510002-    
                      

Telephone                     0.00 93,135.00 93,135.00 103,700.00 103,700.00 103,700.00

700-00-707-000-910-000-510003-    
                      

Cellular & data               0.00 33,900.00 33,900.00 34,000.00 34,000.00 34,000.00

700-00-707-000-910-000-590015-    
                      

Stormwater fees               0.00 341,600.00 341,600.00 409,400.00 409,400.00 409,400.00

700-00-707-5J9-910-000-510000-    
                      

Electricity                   3,177.14 0.00 0.00 0.00 0.00 0.00

700-00-707-5J9-910-000-510001-    
                      

Water & sewer                 276.48 0.00 0.00 0.00 0.00 0.00

700-00-707-5J9-910-000-510003-    
                      

Cellular & data               246.90 0.00 0.00 0.00 0.00 0.00

700-00-707-5J9-910-000-590015-    
                      

Stormwater fees               6,279.73 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-910-000-510000-    
                      

Electricity                   71,361.69 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-910-000-510001-    
                      

Water & sewer                 4,749.83 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-910-000-510002-    
                      

Telephone                     6,158.83 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-910-000-510003-    
                      

Cellular & data               3,681.41 0.00 0.00 0.00 0.00 0.00
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700-00-707-AIR-910-000-590015-    
                      

Stormwater fees 114,998.40 0.00 0.00 0.00 0.00 0.00

700-00-707-CAR-910-000-510000-  
                        

Electricity 37,862.44 0.00 0.00 0.00 0.00 0.00

700-00-707-CAR-910-000-510001-  
                        

Water & sewer 1,226.74 0.00 0.00 0.00 0.00 0.00

700-00-707-CAR-910-000-510002-  
                        

Telephone 1,198.80 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-910-000-510000-  
                        

Electricity 7,683.59 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-910-000-510003-  
                        

Cellular & data 576.06 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-910-000-590015-  
                        

Stormwater fees 24,836.88 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-910-000-510000-  
                        

Electricity 53,958.77 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-910-000-510001-  
                        

Water & sewer 4,950.55 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-910-000-510002-  
                        

Telephone 7,921.30 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-910-000-510003-  
                        

Cellular & data 1,223.29 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-910-000-590015-  
                        

Stormwater fees 76,538.64 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-910-000-510000-  
                        

Electricity 32,864.82 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-910-000-510001-  
                        

Water & sewer 2,288.61 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-910-000-510002-  
                        

Telephone 1,724.85 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-910-000-510003-  
                        

Cellular & data 407.76 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-910-000-590015-  
                        

Stormwater fees 322.95 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-910-000-510000- 
                         

Electricity 4,986.11 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-910-000-510001- 
                         

Water & sewer 355.39 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-910-000-510003- 
                         

Cellular & data 576.06 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-910-000-590015- 
                         

Stormwater fees 25,512.18 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-910-000-510000-  
                        

Electricity 21,171.03 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-910-000-510001-  
                        

Water & sewer 1,968.44 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-910-000-510002-  
                        

Telephone 2,498.53 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-910-000-510003-  
                        

Cellular & data 407.76 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-910-000-590015-  
                        

Stormwater fees 479.88 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-910-000-510000-  
                        

Electricity 3,582.70 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-910-000-510002-  
                        

Telephone 1,413.21 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-910-000-510003-  
                        

Cellular & data 567.69 0.00 0.00 0.00 0.00 0.00

700-00-707-TAP-910-000-510000-   
                       

Electricity 35,849.81 0.00 0.00 0.00 0.00 0.00

700-00-707-TAP-910-000-510001-   
                       

Water & sewer 253.44 0.00 0.00 0.00 0.00 0.00

700-00-707-TEN-910-000-510000-  
                        

Electricity 10,651.91 0.00 0.00 0.00 0.00 0.00

700-00-707-TEN-910-000-510001-  
                        

Water & sewer 1,664.76 0.00 0.00 0.00 0.00 0.00

700-00-707-TEN-910-000-510002-  
                        

Telephone 2,900.96 0.00 0.00 0.00 0.00 0.00

700-00-707-TEN-910-000-590015-  
                        

Stormwater fees 768.46 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-910-000-510000-  
                        

Electricity 1,118,104.89 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-910-000-510001-  
                        

Water & sewer 146,703.81 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-910-000-510002-  
                        

Telephone 49,845.21 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-910-000-510003-  
                        

Cellular & data 21,806.81 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-910-000-590015-  
                        

Stormwater fees 74,936.90 0.00 0.00 0.00 0.00 0.00

700-00-707-TOL-910-000-510001-   
                       

Water & sewer 122.88 0.00 0.00 0.00 0.00 0.00

700-00-707-TOL-910-000-510002-   
                      

Telephone 1,173.64 0.00 0.00 0.00 0.00 0.00

Total Utilities 1,994,818.92 2,184,971.00 2,184,971.00 2,336,300.00 2,336,300.00 2,336,300.00
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920 Maintenance & supplies
700-00-707-000-920-000-510006-    
                      

Service contracts             0.00 156,400.00 156,400.00 156,700.00 181,700.00 181,700.00

700-00-707-000-920-000-520003-    
                      

Grounds maintenance           0.00 49,000.00 49,000.00 53,000.00 53,000.00 53,000.00

700-00-707-000-920-000-520006-    
                      

Repairs & maintenance         0.00 102,700.00 102,700.00 114,200.00 114,200.00 114,200.00

700-00-707-000-920-000-520008-    
                      

Small hand tools              0.00 7,000.00 7,000.00 10,000.00 10,000.00 10,000.00

700-00-707-000-920-000-520013-    
                      

Cleaning supplies             0.00 1,500.00 1,500.00 2,000.00 2,000.00 2,000.00

700-00-707-000-920-000-520016-    
                      

Specialized supplies          0.00 13,500.00 13,500.00 14,700.00 14,700.00 14,700.00

700-00-707-000-920-000-520017-    
                      

Uniforms & clothing           0.00 39,100.00 39,100.00 15,000.00 15,000.00 15,000.00

700-00-707-000-920-000-520018-    
                      

Books & educational supplies  0.00 900.00 900.00 750.00 750.00 750.00

700-00-707-000-920-000-520021-    
                      

Miscellaneous supplies        0.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

700-00-707-000-920-000-590013-    
                      

Runways & taxiways            0.00 217,000.00 217,000.00 219,500.00 219,500.00 219,500.00

700-00-707-5J9-920-000-510006-    
                      

Service contracts             603.28 0.00 0.00 0.00 0.00 0.00

700-00-707-5J9-920-000-590013-    
                      

Runways & taxiways            829.13 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-510006-    
                      

Service contracts             23,668.32 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-520003-    
                      

Grounds maintenance           12,605.21 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-520006-    
                      

Repairs & maintenance         10,396.54 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-520008-    
                      

Small hand tools              4,920.43 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-520013-    
                      

Cleaning supplies             975.29 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-520016-    
                      

Specialized supplies          5,550.47 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-520017-    
                      

Uniforms & clothing           3,621.18 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-520021-    
                      

Miscellaneous supplies        368.07 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-920-000-590013-    
                      

Runways & taxiways            373,448.12 0.00 0.00 0.00 0.00 0.00

700-00-707-CAR-920-000-510006-  
                        

Service contracts             600.00 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-920-000-510006-  
                        

Service contracts             3,098.86 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-920-000-520003-  
                        

Grounds maintenance           1,215.11 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-920-000-520006-  
                        

Repairs & maintenance         54.84 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-920-000-520008-  
                        

Small hand tools              478.70 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-920-000-520016-  
                        

Specialized supplies          34.19 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-920-000-520017-  
                        

Uniforms & clothing           299.00 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-920-000-590013-  
                        

Runways & taxiways            7,874.51 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-920-000-510006-  
                        

Service contracts             4,442.52 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-920-000-520006-  
                        

Repairs & maintenance         9,062.94 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-920-000-520017-  
                        

Uniforms & clothing           833.92 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-920-000-510006-  
                        

Service contracts             280.00 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-920-000-520006-  
                        

Repairs & maintenance         1,628.64 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-510006- 
                         

Service contracts             1,048.42 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-520003- 
                         

Grounds maintenance           10,713.42 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-520006- 
                         

Repairs & maintenance         15,151.91 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-520008- 
                         

Small hand tools              1,245.22 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-520013- 
                         

Cleaning supplies             103.02 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-520017- 
                         

Uniforms & clothing           344.76 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-520021- 
                         

Miscellaneous supplies        50.80 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-920-000-590013- 
                         

Runways & taxiways            11,322.39 0.00 0.00 0.00 0.00 0.00
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700-00-707-NMB-920-000-520003-  
                        

Grounds maintenance 6,250.00 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-920-000-520006-  
                        

Repairs & maintenance 4,834.82 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-920-000-520017-  
                        

Uniforms & clothing 825.80 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-920-000-510006-  
                        

Service contracts 2,983.06 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-920-000-520006-  
                        

Repairs & maintenance 478.54 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-920-000-520016-  
                        

Specialized supplies 1,433.59 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-920-000-520017-  
                        

Uniforms & clothing 5,496.26 0.00 0.00 0.00 0.00 0.00

700-00-707-TAP-920-000-520006-   
                       

Repairs & maintenance 225.25 0.00 0.00 0.00 0.00 0.00

700-00-707-TEN-920-000-510006-  
                        

Service contracts 3,159.85 0.00 0.00 0.00 0.00 0.00

700-00-707-TEN-920-000-520006-  
                        

Repairs & maintenance 2,089.11 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-920-000-510006-  
                        

Service contracts 87,888.77 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-920-000-520003-  
                        

Grounds maintenance 413.15 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-920-000-520006-  
                        

Repairs & maintenance 9,383.57 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-920-000-520008-  
                        

Small hand tools 251.72 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-920-000-520016-  
                        

Specialized supplies 648.53 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-920-000-520017-  
                        

Uniforms & clothing 16,024.07 0.00 0.00 0.00 0.00 0.00

Total Maintenance & supplies 649,255.30 588,600.00 588,600.00 587,350.00 612,350.00 612,350.00

925 Equipment
700-00-707-000-925-000-520007-    
                      

Equipment non-capital 0.00 13,500.00 13,500.00 19,000.00 19,000.00 19,000.00

700-00-707-000-925-000-540004-    
                      

Machinery & equipment 0.00 1,800,000.00 1,905,613.39 552,879.00 552,879.00 552,879.00

700-00-707-000-925-000-550000-    
                      

Contingency 0.00 60,000.00 60,000.00 50,000.00 50,000.00 50,000.00

700-00-707-AIR-925-000-520007-    
                      

Equipment non-capital 6,016.74 0.00 0.00 0.00 0.00 0.00

Total Equipment 6,016.74 1,873,500.00 1,979,113.39 621,879.00 621,879.00 621,879.00

930 Insurance
700-00-707-000-930-000-510011-    
                      

Insurance-vehicle 0.00 10,982.00 10,982.00 10,982.00 10,982.00 10,982.00

700-00-707-AIR-930-000-510011-    
                      

Insurance-vehicle 9,175.92 0.00 0.00 0.00 0.00 0.00

Total Insurance 9,175.92 10,982.00 10,982.00 10,982.00 10,982.00 10,982.00

940 Office supplies
700-00-707-000-940-000-520004-    
                      

Office supplies 0.00 3,000.00 3,000.00 5,500.00 5,500.00 5,500.00

700-00-707-AIR-940-000-520004-    
                      

Office supplies 1,499.83 0.00 0.00 0.00 0.00 0.00

Total Office supplies 1,499.83 3,000.00 3,000.00 5,500.00 5,500.00 5,500.00

945 Dues-memberships & travel
700-00-707-000-945-000-530000-    
                      

Memberships & dues 0.00 2,445.00 2,445.00 1,625.00 1,625.00 1,625.00

700-00-707-000-945-000-530001-    
                      

Training & meetings 0.00 15,225.00 15,225.00 11,300.00 11,300.00 11,300.00

700-00-707-000-945-000-530003-    
                      

Gas & lubricants 0.00 162,500.00 162,500.00 240,000.00 240,000.00 240,000.00

700-00-707-AIR-945-000-530000-    
                      

Memberships & dues 1,105.00 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-945-000-530001-    
                      

Training & meetings 1,089.08 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-945-000-530003-    
                      

Gas & lubricants 236,643.17 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-945-000-530003-  
                        

Gas & lubricants 8,144.90 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-945-000-530003-  
                        

Gas & lubricants (385.00) 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-945-000-530003- 
                         

Gas & lubricants 3,288.44 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-945-000-530003-  Gas & lubricants (4,132.10) 0.00 0.00 0.00 0.00 0.00
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ACCOUNTS FOR:
MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

700-00-707-TER-945-000-530003-  
                        

Gas & lubricants (16,254.89) 0.00 0.00 0.00 0.00 0.00

Total Dues-memberships & travel 229,498.60 180,170.00 180,170.00 252,925.00 252,925.00 252,925.00

950 Vehicle expense
700-00-707-000-950-000-530004-    
                      

Maintenance-heavy equipment 0.00 208,000.00 208,000.00 192,000.00 192,000.00 192,000.00

700-00-707-000-950-000-530005-    
                      

Maintenance-vehicle 0.00 40,000.00 40,000.00 45,000.00 45,000.00 45,000.00

700-00-707-AIR-950-000-530004-    
                      

Maintenance-heavy equipment 184,516.63 0.00 0.00 0.00 0.00 0.00

700-00-707-AIR-950-000-530005-    
                      

Maintenance-vehicle 4,302.32 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-950-000-530004-  
                        

Maintenance-heavy equipment 10,007.91 0.00 0.00 0.00 0.00 0.00

700-00-707-CRE-950-000-530005-  
                        

Maintenance-vehicle 1,019.14 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-950-000-530004-  
                        

Maintenance-heavy equipment 11,477.11 0.00 0.00 0.00 0.00 0.00

700-00-707-FBO-950-000-530005-  
                        

Maintenance-vehicle 2,780.43 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-950-000-530004-  
                        

Maintenance-heavy equipment 457.49 0.00 0.00 0.00 0.00 0.00

700-00-707-HYF-950-000-530005-  
                        

Maintenance-vehicle 700.67 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-950-000-530004- 
                         

Maintenance-heavy equipment 2,410.04 0.00 0.00 0.00 0.00 0.00

700-00-707-HYW-950-000-530005- 
                         

Maintenance-vehicle 62.74 0.00 0.00 0.00 0.00 0.00

700-00-707-NMB-950-000-530004-  
                        

Maintenance-heavy equipment 1,447.35 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-950-000-530004-  
                        

Maintenance-heavy equipment 18,323.32 0.00 0.00 0.00 0.00 0.00

700-00-707-SER-950-000-530005-  
                        

Maintenance-vehicle 1,521.02 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-950-000-530004-  
                        

Maintenance-heavy equipment 17,627.80 0.00 0.00 0.00 0.00 0.00

700-00-707-TER-950-000-530005-  
                        

Maintenance-vehicle 13,924.10 0.00 0.00 0.00 0.00 0.00

Total Vehicle expense 270,578.07 248,000.00 248,000.00 237,000.00 237,000.00 237,000.00

Total MBIA Maint-Airfield/Fleet 4,155,085.65 6,349,635.00 6,481,812.43 5,349,627.00 5,376,730.00 5,383,340.00

750 Airport Capital Projects

000 Undefined-Category
700-00-750-000-000-000-590017-
A0031

CIP-DESIGN CONTINGENCY    0.00 425,000.00 842,480.56 150,000.00 150,000.00 150,000.00

700-00-750-000-000-000-590017-
A0032                     

CIP-GA Facility Development   0.00 0.00 6,898,865.18 250,000.00 750,000.00 750,000.00

700-00-750-000-000-000-590017-
A0051

CIP-ENVIRONMENTAL 
CONTINGENCY 

0.00 150,000.00 506,508.43 150,000.00 150,000.00 150,000.00

700-00-750-000-000-000-590017-
A0085                     

CIP-MYR TCEP FACADE           0.00 0.00 5,000,000.00 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0093                     

CIP-MYR-Master Plan Study     0.00 0.00 531,323.04 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0095                     

CIP-MYR Terminal Contingency  0.00 4,000,000.00 15,174,536.63 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0101                     

CIP-CRE-Imp Airport Drainage  0.00 0.00 4,904,755.23 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0111                     

CIP-MYR TW A&B Rehab          0.00 0.00 12,616,238.13 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0113                     

CIP-MYR FuelFarm Infrastruct  0.00 1,000,000.00 5,408,078.64 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0114

CIP-MYR IT- SUPPS/CUPPS 
IMPROV

0.00 540,000.00 562,937.60 540,000.00 540,000.00 540,000.00

700-00-750-000-000-000-590017-
A0124                     

CIP-Pavement Contingency      0.00 600,000.00 2,518,905.25 600,000.00 600,000.00 600,000.00

700-00-750-000-000-000-590017-
A0125

CIP-HYW RWAY&TXWY 
REHAB       

0.00 0.00 5,338,114.81 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0126

CIP-HYW LAND ACQUISITION  0.00 0.00 60,000.00 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0127

CIP-MYR Sec System Upgrade   0.00 500,000.00 2,195,773.42 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0128

CIP-MYR Taxiway B Rehab       0.00 5,000,000.00 34,545,737.38 3,000,000.00 3,000,000.00 3,000,000.00
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ACCOUNTS FOR:
MB International Air

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

700-00-750-000-000-000-590017-
A0129

CIP - MYR 
Update/ConductPMMS  

0.00 250,000.00 343,079.79 0.00 0.00 0.00

700-00-750-000-000-000-590017-
A0130                     

CIP - MYR Terminal Expansion  0.00 35,000,000.00 35,000,000.00 57,000,000.00 57,000,000.00 57,000,000.00

700-00-750-000-000-000-590017-
A0131                     

CIP - MYR Prk Imp Lot E       0.00 0.00 0.00 5,500,000.00 5,500,000.00 5,500,000.00

700-00-750-MYR-000-000-590017-
A0044

CIP-MYR RAC Improvements     0.00 1,000,000.00 12,184,171.71 0.00 0.00 0.00

700-00-750-MYR-000-000-590017-
A0060

CIP-MYR 800MHZ RADIOS        0.00 100,000.00 210,316.23 100,000.00 100,000.00 100,000.00

Total Undefined-Category 0.00 48,565,000.00 144,841,822.03 67,290,000.00 67,790,000.00 67,790,000.00

Total Airport Capital Projects 0.00 48,565,000.00 144,841,822.03 67,290,000.00 67,790,000.00 67,790,000.00

Total MB International Air 49,299,854.07 101,541,852.00 203,697,366.57 124,507,180.00 125,064,607.00 125,224,877.00

GRAND TOTAL 49,299,854.07 101,541,852.00 203,697,366.57 124,507,180.00 125,064,607.00 125,224,877.00
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MBIA ADMINISTRATION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

Director of Airports 1 1 1 0
Assistant Director of Airports 1 1 1 0
Director of Admin and Finance 0 1 1 0
Director of Air Service & Business Development 0 0 0 0
Director of Airport Development 1 1 1 0
Director of IT 0 1 1 0
Director of General Aviation & Projects 1 1 1 0
Finance Manager 1 1 1 0
Financial Analyst 1 1 1 0
Business Analyst 1 1 1 0
Airport IT Systems Administrator 1 1 1 0
Airport Systems Manager 0 1 1 0
Airport Technology Manager 1 0 0 0
Airport Project Manager 0 0 0 0
Airport Assistant Project Manager 1 1 1 0
Business Coordinator 0 0 0 0
Airport Network Technician 3 4 5 1
Airport Mgmt Analyst/Disadvantage Business Enterprise Liason Officer 1 1 1 0
Audit & Budget Manager 1 1 1 0
Finance & Special Projects Manager 1 1 1 0
Airport Assistant Tech Manager 1 0 0 0
Contract and Procurement Administrator 1 1 2 1
SMS & Security Manager 1 1 1 0

Total: 19 21 23 2

DEPARTMENT NUMBER:  700

          H-28



MBIA AIRLINE SERVICES
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

Fueling Compliance Manager/Auditor 1 1 1 0
Airport Fuel Technician 12 13 14 1

Total: 13 14 15 1

MBIA GENERAL AVIATION
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

General Aviation Manager 1 1 1 0
FBO Manager 1 0 0 0
Flightline Technician Supervisor 0 1 1 0
Customer Service Supervisor 1 1 1 0
FBO Flightline Technician 11 11 11 0
FBO Flightline Technician (PT) 4 6 6 0
Customer Service Reps 6 7 7 0
Customer Service Reps (PT) 1 1 1 0

Total: 25 28 28 0

DEPARTMENT NUMBER:  701

DEPARTMENT NUMBER:  702
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MBIA AIR RESCUE FIREFIGHTERS
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

Chief-ARFF/Safety & Traning Manager 1 1 1 0
Deputy ARFF Chief 1 1 1 0
Airport Captain 3 3 3 0
Airport Firefighter 9 9 12 3

Total: 14 14 17 3

MBIA POLICE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

Sergeant 1 1 1 0
Airport Police 12 16 16 0
Airport Corporal 2 2 2 0

Total: 15 19 19 0

DEPARTMENT NUMBER:  703

DEPARTMENT NUMBER:  704
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MBIA MAINTENANCE-FACILITIES
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

Director of Facility Maintenance 1 1 1 0
Deputy Director of Facility Maintenance 1 1 1 0
Senior Crew Chief 2 2 2 0
Building Services Manager 1 1 1 0
Grounds Maintenance Manager 1 1 1 0
Crew Chief Custodian 2 2 2 0
Airport Technician 14 14 14 0
Airport Custodian 19 29 29 0
Airport Custodian (PT) 1 1 1 0

Total: 42 52 52 0

DEPARTMENT NUMBER:  705
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MBIA OPS & COMMUNICATIONS
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

Director of OPS & Airfiled 0 1 1 0
Operations/Safety Manager 1 0 0 0
Communication Center Manager 1 1 1 0
Airport Operations Supervisor 4 4 4 0
Shift Lead/Security Control 1 1 1 0
Security Control Technician 7 7 7 0

Total: 14 14 14 0

MBIA MAINTENANCE-AIRFIELD/FLEET
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Adopted Proposed (Decrease)

Airfield Manager 1 1 1 0
Assistant Airfield Supervisor 1 1 1 0
Airfield Crew Chief 0 0 0 0
Business Analyst 1 1 1 0
Airfield Technician 10 10 11 1

Total: 13 13 14 1

DEPARTMENT NUMBER:  706

DEPARTMENT NUMBER:  707
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Total FAA FAA SCAC "Other"  FY24
Projects Project # Budget AIP Funds Federal or HCDA Funding 

Entitlement Discretionary Local Funds Sources NOTES
Regular Projects

MYR Rehabilitate Taxiway B1, Demo Taxiway B4 A0128 3,000,000       - - 3,000,000          

MYR Terminal Expansion A0130 57,000,000     7,900,000  5,150,000       43,950,000        

MYR GA Development A0032 750,000           500,000      250,000              CRE Hangar roofs

MYR  Radios A0060 100,000           100,000              Motorola APX Public Safety Radios - Police/ARFF

MYR Parking Improvements (lot E) A0131 5,500,000       5,500,000          

MYR IT SUPPS A0114 540,000           540,000              Servers & SUPPS contingency, all IT equipment for FY24

Design Contingency A0031 150,000           150,000              

Environmental Contingency A0051 150,000           150,000              

Pavement Contingency A0124 600,000           600,000              

TOTAL - FY24 BUDGET REQUEST: $67,790,000 $0 $0 $8,400,000 $5,150,000 $54,240,000

PERCENTAGE HCDA SHARE TO PROJECTS TOTAL 80%
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FUND 600 FLEET MAINTENANCE FUND
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change
OPERATING REVENUES:
Charges for Services 5,848,241$   5,268,088$   6,854,800$   30.12%
Intergovernmental - Other 7,806 7,806 7,806 -  
Total Operating Revenues 5,856,048  5,275,894  6,862,606  30.07%

NON-OPERATING:
Gain (loss) on disposal of assets -$   -$  -$    -  
Interest Income - - - -  
Other 6,701 2,000 2,000 -  
Total Non-Operating Revenues 6,701 2,000 2,000 -  

TOTAL REVENUES 5,862,749$    5,277,894$    6,864,606$    30.06%

OPERATING EXPENSES:
Personnel Costs 1,512,586$   2,164,856$   2,426,655$    12.09%
Contractual Services 45,169  57,288  74,224  29.56%
Supplies and Materials 112,546   84,644  101,219   19.58%
Business and Transportation 3,754,097  2,684,017  3,777,900  40.76%
Cost Allocation 270,708   377,677   377,677   -  
Capital Outlay - - 21,237  100.00%
Depreciation 18,475  16,616  15,969  -3.89%
Other 64,864  104,411   88,568  -15.17%
Disaster - - - -  
Total Operating Expenses 5,778,445  5,489,510  6,883,450  25.39%

NON-OPERATING EXPENSES:
Interest Expense -$   -$  -$    -  
Total Non-Operating Expenses - - - -  

TOTAL EXPENSES 5,778,445$    5,489,510$    6,883,450$    25.39%

Excess (deficiency) of revenues over (under) 
expenses 84,304  (211,616)   (18,844)   - 

NON REVENUE & EXPENSE BUDGET ITEMS:
Transfer In 127,000$   -$    -$    -  
Transfer Out (5,076) - - -  

121,924  - - -  

Net Increase (Decrease) in Net Assets 206,227$    (211,616)$    (18,844)$   -



FLEET MAINTENANCE
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Director of Fleet Operations 1 1 1 0
Assistant Director of Fleet Operations 1 1 1 0
Administrative Assistant 1 1 1 0
Automotive Mechanic 3 4 5 1
Heavy Equipment Mechanic 6 8 8 0
Heavy Equipment Service Technician 1 1 1 0
Installer 3 3 3 0
Parts Clerk 1 1 2 1
Parts Manager 1 1 1 0
Service Coordinator 1 1 1 0
Service Technician 1 1 1 0
Small Engine Mechanic 0 1 1 0
Supervisor II 1 1 1 0
Supervisor III 1 1 1 0
Tire Repairer 1 1 1 0

TOTAL 23 27 29 2

DEPARTMENT NUMBER:  508



ACCOUNTS FOR:
Fleet Service

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

411 Intergovernmental-state
600-00-000-000-411-000-411003-    
                      

State-shared local govt fund (7,806.44) (7,806.44) (7,806.44) (7,806.44) (7,806.44) (7,806.44)

Total Intergovernmental-state (7,806.44) (7,806.44) (7,806.44) (7,806.44) (7,806.44) (7,806.44)

Total Undefined-Department (7,806.44) (7,806.44) (7,806.44) (7,806.44) (7,806.44) (7,806.44)

508 Fleet

470 Other
600-12-508-000-470-000-470056-    
                   

Scrap metal (6,700.80) (2,000.00) (2,000.00) (2,000.00) (2,000.00) (2,000.00)

Total Other (6,700.80) (2,000.00) (2,000.00) (2,000.00) (2,000.00) (2,000.00)

472 Charges for services
600-12-508-000-472-000-472000-    
                      

Charges for services (5,638,541.45) (5,032,887.59) (5,032,887.59) (4,806,550.00) (4,993,266.00) (6,613,299.82)

600-12-508-000-472-000-472005-    Annual Cost Recovery Admin
Fee

(209,700.00) (235,200.00) (235,200.00) (241,500.00) (241,500.00) (241,500.00)

Total Charges for services (5,848,241.45) (5,268,087.59) (5,268,087.59) (5,048,050.00) (5,234,766.00) (6,854,799.82)

479 Fund balance
600-12-508-000-479-000-479999-    
                      

Fund balance 0.00 (211,616.00) (375,193.12) (15,969.00) (15,969.00) (18,844.00)

Total Fund balance 0.00 (211,616.00) (375,193.12) (15,969.00) (15,969.00) (18,844.00)

480 Transfers
600-12-508-000-480-000-480010-    
                      

Transfer for general (127,000.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (127,000.00) 0.00 0.00 0.00 0.00 0.00

Total Fleet (5,981,942.25) (5,481,703.59) (5,645,280.71) (5,066,019.00) (5,252,735.00) (6,875,643.82)

Total Fleet Service (5,989,748.69) (5,489,510.03) (5,653,087.15) (5,073,825.44) (5,260,541.44) (6,883,450.26)

GRAND TOTAL (5,989,748.69) (5,489,510.03) (5,653,087.15) (5,073,825.44) (5,260,541.44) (6,883,450.26)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
Fleet Service

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

508 Fleet

500 Personnel Costs
600-12-508-000-500-000-500000-    
                      

Salaries-regular 999,409.81 1,280,897.00 1,274,590.44 1,310,325.00 1,310,325.00 1,451,615.00

600-12-508-000-500-000-500001-    
                      

Salaries-overtime 392.95 1,321.20 1,321.20 1,322.00 1,322.00 1,322.00

600-12-508-000-500-000-500006-    
                      

Taxes-FICA 74,694.09 95,435.00 98,877.42 97,056.00 97,056.00 107,924.00

600-12-508-000-500-000-500007-    
                      

Retirement-regular 163,923.40 224,935.00 224,935.00 243,207.00 243,207.00 269,431.00

600-12-508-000-500-000-500010-    
                      

Insurance-health 185,675.31 282,359.00 282,359.00 291,893.00 295,411.00 308,044.00

600-12-508-000-500-000-500011-    
                      

Insurance-life 2,130.05 2,849.00 2,849.00 3,022.00 3,022.00 3,212.00

600-12-508-000-500-000-500012-    
                      

Insurance-workers comp 32,468.85 55,291.00 56,709.82 54,785.00 54,785.00 61,152.00

600-12-508-000-500-000-500013-    
                      

Insurance-bond 149.85 372.66 372.66 216.00 216.00 232.00

600-12-508-000-500-000-500014-    
                      

Insurance-tort 4,579.26 5,621.24 5,621.24 5,630.42 5,630.42 5,942.42

600-12-508-000-500-000-500018-    
                      

Employee medical 9,816.75 13,816.00 13,816.00 14,422.00 14,422.00 15,194.00

600-12-508-000-500-000-500022-    
                      

Insurance-retiree 719.76 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

600-12-508-000-500-000-500026-    
                      

OPEB 27,722.74 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00

600-12-508-000-500-000-500029-    
                      

Pre employment checks 60.00 100.00 100.00 100.00 100.00 294.00

600-12-508-000-500-000-500030-    
                      

Pension - GASB 68 (8,841.29) 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00

600-12-508-000-500-000-500031-    
                      

Comp Absences (GAAP) 14,703.51 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00

600-12-508-000-500-000-500034-    
                      

Gift 4,981.05 5,859.00 5,859.00 5,859.00 5,859.00 6,293.00

Total Personnel Costs 1,512,586.09 2,164,856.10 2,163,410.78 2,223,837.42 2,227,355.42 2,426,655.42

510 Contractual services
600-12-508-000-510-000-510000-    
                      

Electricity 22,015.11 25,102.68 25,102.68 28,868.87 28,868.87 28,868.87

600-12-508-000-510-000-510001-    
                      

Water & sewer 724.55 641.04 641.04 673.08 673.08 673.08

600-12-508-000-510-000-510002-    
                      

Telephone 8.40 9.00 694.00 1,027.20 1,027.20 1,027.20

600-12-508-000-510-000-510003-    
                      

Cellular & data 3,486.64 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00

600-12-508-000-510-000-510006-    
                      

Service contracts 5,882.47 9,805.39 9,805.39 19,913.33 19,913.33 22,789.33

600-12-508-000-510-000-510007-    
                      

Advertising & signs-Fleet 21.60 500.00 500.00 750.00 750.00 750.00

600-12-508-000-510-000-510008-    
                      

Rents & leases 1,725.31 4,116.00 4,116.00 2,250.00 2,250.00 2,250.00

600-12-508-000-510-000-510010-    
                      

Insurance-bldg/contents 5,812.89 5,941.21 6,266.21 6,578.40 6,578.40 6,578.40

600-12-508-000-510-000-510011-    
                      

Insurance-vehicle 3,395.00 4,278.00 4,278.00 4,392.00 4,392.00 4,392.00

600-12-508-000-510-000-510015-    
                      

Storm water fees 0.00 500.00 500.00 500.00 500.00 500.00

600-12-508-000-510-000-510024-    
                      

Maintenance service contracts 2,096.88 2,795.00 2,795.00 2,795.00 2,795.00 2,795.00

Total Contractual services 45,168.85 57,288.32 58,298.32 71,347.88 71,347.88 74,223.88

520 Supplies & materials
600-10-508-000-520-000-520012-    
                      

Food supplies -Fleet 0.00 0.00 420.58 0.00 0.00 0.00

600-12-508-000-520-000-520000-    
                      

Furniture non-capital 2,001.41 2,050.00 2,050.00 4,800.00 3,200.00 3,200.00

600-12-508-000-520-000-520004-    
                      

Office supplies 3,415.89 3,750.00 3,750.00 4,000.00 4,000.00 4,000.00

600-12-508-000-520-000-520006-    
                      

Repairs & maintenance 427.71 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

600-12-508-000-520-000-520007-    
                      

Equipment non-capital 12,154.92 0.00 0.00 0.00 0.00 2,681.00

600-12-508-000-520-000-520008-    
                      

Small hand tools 1,712.63 5,847.50 5,847.50 1,600.00 1,600.00 2,150.00

600-12-508-000-520-000-520012-    Food supplies 0.00 0.00 879.42 1,500.00 1,500.00 1,500.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
Fleet Service

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

600-12-508-000-520-000-520013-    
                      

Cleaning supplies             594.27 1,800.00 1,475.00 1,500.00 1,500.00 1,500.00

600-12-508-000-520-000-520016-    
                      

Specialized supplies          9,893.69 10,000.00 10,000.00 11,000.00 11,000.00 11,000.00

600-12-508-000-520-000-520017-    
                      

Uniforms & clothing           12,978.41 20,700.00 20,700.00 20,700.00 15,700.00 16,360.00

600-12-508-000-520-000-520018-    
                      

Books & educational supplies  0.00 0.00 0.00 3,150.00 3,150.00 3,150.00

600-12-508-000-520-000-520020-    
                      

Fleet Maint InHse Rep&Main    42,539.36 22,247.00 22,247.00 24,471.00 24,471.00 24,471.00

600-12-508-000-520-000-520024-    
                      

Garage supplies               6,913.66 8,000.00 7,500.00 9,000.00 9,000.00 9,000.00

600-12-508-000-520-000-520030-    
                      

IT equipment non-capital      2,209.20 1,850.00 2,050.00 5,965.00 3,965.00 3,965.00

600-12-508-000-520-000-520050-    
                      

Maintenance in-house projects 13,284.12 0.00 165,022.44 8,500.00 8,500.00 8,500.00

600-12-508-000-520-000-520099-    
                      

Mang Print Serv Allocations   4,421.01 4,399.94 4,399.94 5,742.16 5,742.16 5,742.16

Total Supplies & materials 112,546.28 84,644.44 250,341.88 105,928.16 97,328.16 101,219.16

530 Business & transportation
600-12-508-000-530-000-530000-    
                      

Memberships & dues            (1,371.85) 370.00 370.00 2,083.00 2,083.00 2,083.00

600-12-508-000-530-000-530001-    
                      

Training & meetings           1,883.74 7,500.00 5,815.00 5,150.00 5,150.00 5,150.00

600-12-508-000-530-000-530003-    
                      

Gas & lubricants              9,890.21 16,290.83 16,290.83 19,667.31 19,667.31 19,667.31

600-12-508-000-530-000-530005-    
                      

Maintenance-vehicle           5,644.36 10,000.00 10,000.00 11,000.00 11,000.00 11,000.00

600-12-508-000-530-000-530006-    
                      

Outsourced parts & labor      3,738,050.38 2,649,856.00 2,649,856.00 2,729,351.00 2,729,351.00 3,740,000.00

Total Business & transportation 3,754,096.84 2,684,016.83 2,682,331.83 2,767,251.31 2,767,251.31 3,777,900.31

540 Capital outlay
600-12-508-000-540-000-540004-    
                      

Machinery & equipment         0.00 0.00 0.00 21,237.49 21,237.49 21,237.49

Total Capital outlay 0.00 0.00 0.00 21,237.49 21,237.49 21,237.49

560 Cost allocation
600-12-508-000-560-000-560000-    
                      

Cost allocation               270,708.14 377,677.00 377,677.00 377,677.00 377,677.00 377,677.00

Total Cost allocation 270,708.14 377,677.00 377,677.00 377,677.00 377,677.00 377,677.00

580 Other
600-12-508-000-580-000-580000-    
                      

Settlements                   0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

600-12-508-000-580-000-580001-    
                      

Vehicle cost recovery         56,114.00 55,769.00 55,769.00 55,769.00 55,769.00 38,876.00

600-12-508-000-580-000-580002-    
                      

Hvy/Light Equip Cost Recovery 8,750.00 47,642.34 47,642.34 48,692.00 48,692.00 48,692.00

600-12-508-000-580-000-580201-    
                      

Depreciation-land improve     1,183.33 1,184.00 1,184.00 1,184.00 1,184.00 1,184.00

600-12-508-000-580-000-580202-    
                      

Depreciation-build and improve 12,091.18 12,092.00 12,092.00 12,092.00 12,092.00 12,092.00

600-12-508-000-580-000-580205-    
                      

Depreciation mach-equip-veh   5,200.44 3,340.00 3,340.00 2,693.00 2,693.00 2,693.00

Total Other 83,338.95 121,027.34 121,027.34 121,430.00 121,430.00 104,537.00

582 Transfers
600-12-508-000-582-000-582000-    
                      

Transfer out                  5,076.38 0.00 0.00 0.00 0.00 0.00

Total Transfers 5,076.38 0.00 0.00 0.00 0.00 0.00

Total Fleet 5,783,521.53 5,489,510.03 5,653,087.15 5,688,709.26 5,683,627.26 6,883,450.26

Total Fleet Service 5,783,521.53 5,489,510.03 5,653,087.15 5,688,709.26 5,683,627.26 6,883,450.26

GRAND TOTAL 5,783,521.53 5,489,510.03 5,653,087.15 5,688,709.26 5,683,627.26 6,883,450.26



FUND 601 FLEET REPLACEMENT FUND
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change
OPERATING REVENUES:
Charges for Services 5,956,497$          6,483,865$           8,914,172$           37.48%
Total Operating Revenues 5,956,497 6,483,865 8,914,172 37.48%

NON-OPERATING:
Gain (loss) on disposal of assets 209,933$  -$  -$  - 
Interest Income 118,020 150,000 681,580 354.39%
Other 504,708 - - - 
Total Non-Operating Revenues 832,662 150,000 681,580 354.39%

TOTAL REVENUES 6,789,159$         6,633,865$         9,595,752$         44.65%

OPERATING EXPENSES:
Supplies and Materials 90,983$  -$  -$  - 
Indirect Cost Allocation 15,316 30,000 30,000 - 
Depreciation 4,565,017 3,691,233 4,802,665 30.11%
Other 209,700 568,200 241,500 -57.50%
Disaster - - - - 
Total Operating Expenses 4,881,016 4,289,433 5,074,165 18.29%

NON-OPERATING EXPENSES:
Interest Expense -$  -$  -$  - 
Total Non-Operating Expenses - - - - 

TOTAL EXPENSES 4,881,016$         4,289,433$         5,074,165$         18.29%

Excess (deficiency) of revenues over (under) 
expenses 1,908,142           2,344,432           4,521,587           92.86%

NON REVENUE & EXPENSE BUDGET ITEMS:
Capital Contributions 3,732,896$          1,342,500$           4,301,590$           220.42%
Capital (10,300,503)         (6,421,207)           (10,423,923) - 
Transfer Out - - - - 

(6,567,607) (5,078,707)          (6,122,333)          - 

Net Increase (Decrease) in Net Assets (4,659,465)$       (2,734,275)$        (1,600,746)$        - 



ACCOUNTS FOR:
Fleet Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

508 Fleet

450 Interest on investments
601-12-508-000-450-000-450000-    
                      

Interest income               (118,020.05) (150,000.00) (150,000.00) (681,580.00) (681,580.00) (681,580.00)

Total Interest on investments (118,020.05) (150,000.00) (150,000.00) (681,580.00) (681,580.00) (681,580.00)

470 Other
601-12-508-000-470-000-470009-    
                      

Insurance proceeds            (503,829.66) 0.00 (50,899.60) 0.00 0.00 0.00

601-12-508-000-470-000-470055-    
                      

Settlement proceeds           (878.75) 0.00 0.00 0.00 0.00 0.00

Total Other (504,708.41) 0.00 (50,899.60) 0.00 0.00 0.00

472 Charges for services
601-12-508-000-472-000-472000-    
                      

Vehicle cost recovery         (5,956,497.01) (6,483,865.00) (6,483,865.00) (8,038,295.00) (8,038,295.00) (8,914,172.00)

Total Charges for services (5,956,497.01) (6,483,865.00) (6,483,865.00) (8,038,295.00) (8,038,295.00) (8,914,172.00)

479 Fund balance
601-12-508-000-479-000-479999-    
                      

Fund balance                  0.00 (2,734,275.16) (6,014,846.91) (4,802,665.00) (2,610,622.83) (1,600,745.83)

Total Fund balance 0.00 (2,734,275.16) (6,014,846.91) (4,802,665.00) (2,610,622.83) (1,600,745.83)

480 Transfers
601-12-508-000-480-000-480009-    
                      

Transfer for fire             (165,000.00) (165,000.00) (165,000.00) 0.00 0.00 (165,000.00)

601-12-508-000-480-000-480010-    
                      

Transfer for general          (3,091,832.38) (931,500.00) (1,003,431.84) (760,081.00) 0.00 (3,702,590.10)

601-12-508-000-480-000-480017-    
                      

Transfer for recreation       0.00 0.00 (2,205.00) 0.00 0.00 (164,000.00)

601-12-508-000-480-000-480020-    
                      

Transfer for stormwater       (472,000.00) (246,000.00) (246,000.00) (215,000.00) (215,000.00) (215,000.00)

601-12-508-000-480-000-480023-    
                      

Transfer for public defender  0.00 0.00 (10,000.00) 0.00 0.00 0.00

601-12-508-000-480-000-480028-    
                      

Transfer for P-25 System      (4,064.00) 0.00 0.00 0.00 (55,000.00) (55,000.00)

601-12-508-000-480-000-480032-    
                      

Transfer for Ride 3-Fleet     0.00 0.00 (43,000.00) 0.00 0.00 0.00

Total Transfers (3,732,896.38) (1,342,500.00) (1,469,636.84) (975,081.00) (270,000.00) (4,301,590.10)

481 Other financing sources
601-12-508-000-481-000-481000-    
                      

Proceeds from sale of assets  (209,933.18) 0.00 0.00 0.00 0.00 0.00

Total Other financing sources (209,933.18) 0.00 0.00 0.00 0.00 0.00

Total Fleet (10,522,055.03) (10,710,640.16) (14,169,248.35) (14,497,621.00) (11,600,497.83) (15,498,087.93)

Total Fleet Replacement (10,522,055.03) (10,710,640.16) (14,169,248.35) (14,497,621.00) (11,600,497.83) (15,498,087.93)

GRAND TOTAL (10,522,055.03) (10,710,640.16) (14,169,248.35) (14,497,621.00) (11,600,497.83) (15,498,087.93)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
Fleet Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

540 Capital outlay
601-00-000-000-540-000-540999-    
                      

Capital expense contra        (10,300,503.06) 0.00 0.00 0.00 0.00 0.00

Total Capital outlay (10,300,503.06) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (10,300,503.06) 0.00 0.00 0.00 0.00 0.00

508 Fleet

520 Supplies & materials
601-12-508-000-520-000-520016-    
                      

Specialized supplies          1,096.63 0.00 1,339.38 0.00 0.00 0.00

601-12-508-000-520-000-520333-    
                      

EMS Equip non-capital         89,886.30 0.00 476.88 0.00 0.00 0.00

Total Supplies & materials 90,982.93 0.00 1,816.26 0.00 0.00 0.00

530 Business & transportation
601-12-508-000-530-000-530012-    
                      

Fleet Management Program 
Exp. 

209,700.00 235,200.00 235,200.00 241,500.00 241,500.00 241,500.00

Total Business & transportation 209,700.00 235,200.00 235,200.00 241,500.00 241,500.00 241,500.00

540 Capital outlay
601-12-508-000-540-000-540003-    
                      

Automotive equipment          531,954.32 0.00 0.00 0.00 0.00 0.00

601-12-508-000-540-000-540105-    
                      

Human Resources               24,326.99 0.00 28,558.00 0.00 0.00 0.00

601-12-508-000-540-000-540106-    
                      

Procurement                   0.00 0.00 0.00 38,353.00 40,089.00 40,089.00

601-12-508-000-540-000-540107-    
                      

Auto Purchases - IT/GIS       0.00 63,000.00 64,000.00 0.00 0.00 0.00

601-12-508-000-540-000-540108-    
                      

Assessor                      194,028.83 160,200.00 160,200.00 111,520.00 111,520.00 111,520.00

601-12-508-000-540-000-540110-    
                      

Treasurer                     30,553.19 33,000.00 63,474.00 38,000.00 32,119.00 32,119.00

601-12-508-000-540-000-540112-    
                      

Business License              24,280.04 26,500.00 49,945.00 28,000.00 28,000.00 28,000.00

601-12-508-000-540-000-540113-    
                      

Auditor                       0.00 26,380.00 49,825.00 28,000.00 28,000.00 28,000.00

601-12-508-000-540-000-540126-    
                      

Library                       88,758.01 0.00 0.00 0.00 0.00 0.00

601-12-508-000-540-000-540127-    
                      

Museum                        28,775.15 0.00 0.00 0.00 0.00 0.00

601-12-508-000-540-000-540301-    
                      

Auto Purchases-Solicitor      30,550.00 0.00 800.00 0.00 0.00 0.00

601-12-508-000-540-000-540302-    
                      

Drug Court                    0.00 65,000.00 65,000.00 38,000.00 31,696.00 31,696.00

601-12-508-000-540-000-540303-    
                      

Auto Purchases-Solicitor DEU  0.00 0.00 80,598.00 46,000.00 0.00 0.00

601-12-508-000-540-000-540304-    
                      

Georgetown Solicitor          61,100.00 46,000.00 46,000.00 0.00 0.00 0.00

601-12-508-000-540-000-540305-    
                      

Pretrial Intervention         0.00 37,000.00 78,193.00 0.00 0.00 0.00

601-12-508-000-540-000-540306-    
                      

Solicitor State               0.00 0.00 0.00 38,000.00 40,000.00 40,000.00

601-12-508-000-540-000-540309-    
                      

Public Defender               0.00 33,500.00 43,500.00 0.00 0.00 0.00

601-12-508-000-540-000-540326-    
                      

Communicaiton                 0.00 0.00 42,218.00 55,000.00 55,000.00 55,000.00

601-12-508-000-540-000-540327-    
                      

Auto Purchases-Sheriff        474,085.20 434,500.00 507,085.60 497,000.00 497,000.00 653,000.00

601-12-508-000-540-000-540328-    
                      

Auto Purchases-Police         3,941,262.97 3,050,096.16 3,425,345.78 3,905,824.83 3,475,824.83 6,858,424.83

601-12-508-000-540-000-540329-    
                      

Emergency Prep                34,170.22 36,500.00 36,500.00 40,000.00 40,000.00 40,000.00

601-12-508-000-540-000-540330-    
                      

Auto purchase E911            0.00 0.00 0.00 39,447.00 40,000.00 40,000.00

601-12-508-000-540-000-540331-    
                      

Auto Purchases-Coroner        98,891.74 0.00 28,910.00 47,000.00 47,000.00 47,000.00

601-12-508-000-540-000-540332-    
                      

Auto Purchases-Detention      348,744.84 170,000.00 273,442.00 195,000.00 195,000.00 195,000.00

601-12-508-000-540-000-540333-    
                      

Auto Purchases-EMS            2,303,787.57 1,022,500.00 2,241,010.55 1,415,081.00 1,085,000.00 1,117,990.10

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
Fleet Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

601-12-508-000-540-000-540335-    
                      

Auto Purchases-Animal Care 70,613.70 0.00 35,976.00 0.00 0.00 0.00

601-12-508-000-540-000-540338-    
                      

Auto Purchases-Fire 392,427.44 210,000.00 275,077.00 165,000.00 165,000.00 165,000.00

601-12-508-000-540-000-540340-    
                      

Auto Purchase Beach Services 123,579.84 0.00 233,420.16 234,000.00 234,000.00 234,000.00

601-12-508-000-540-000-540501-    
                      

Auto Purchases-Engineering 74,935.08 0.00 65,795.00 0.00 0.00 0.00

601-12-508-000-540-000-540502-    
                      

Auto Purchases-Public Works 265,355.97 66,000.00 410,154.00 0.00 0.00 0.00

601-12-508-000-540-000-540503-    Auto Purchases-Code
Enforcemen

237,289.34 67,031.00 188,633.00 150,000.00 147,084.00 185,084.00

601-12-508-000-540-000-540504-    
                      

Auto Purchases-Planning 0.00 34,000.00 37,625.00 0.00 0.00 38,000.00

601-12-508-000-540-000-540505-    
                      

Auto Purchases-Recreation 111,057.49 0.00 120,147.00 0.00 0.00 164,000.00

601-12-508-000-540-000-540506-    
                      

Auto Purchases-Stormwater 607,387.24 308,000.00 308,206.00 214,000.00 214,000.00 215,000.00

601-12-508-000-540-000-540508-    
                      

Auto Purchases-Fleet Service 0.00 0.00 40,000.00 0.00 0.00 0.00

601-12-508-000-540-000-540509-    
                      

Auto Purchases-Road Maint. 0.00 114,000.00 144,000.00 50,000.00 50,000.00 50,000.00

601-12-508-000-540-000-540511-    
                      

Auto Purchases - Maintenance 202,587.83 418,000.00 582,870.00 0.00 0.00 55,000.00

601-12-508-000-540-000-540513-    Auto Purchases-Beach Clean
up 

0.00 0.00 108,491.00 0.00 0.00 0.00

601-12-508-000-540-000-540515-    
                      

RIDE3 0.00 0.00 43,000.00 0.00 0.00 0.00

Total Capital outlay 10,300,503.00 6,421,207.16 9,877,999.09 7,373,225.83 6,556,332.83 10,423,922.93

550 Contingency
601-12-508-000-550-000-550000-    
                      

Contingency 0.00 333,000.00 333,000.00 0.00 0.00 0.00

Total Contingency 0.00 333,000.00 333,000.00 0.00 0.00 0.00

561 Indirect cost allocation
601-12-508-000-561-000-561000-    
                      

Indirect cost allocation 15,316.21 30,000.00 30,000.00 0.00 0.00 30,000.00

Total Indirect cost allocation 15,316.21 30,000.00 30,000.00 0.00 0.00 30,000.00

580 Other
601-12-508-000-580-000-580200-    
                   

Depreciation 4,565,017.31 3,691,233.00 3,691,233.00 4,802,665.00 4,802,665.00 4,802,665.00

Total Other 4,565,017.31 3,691,233.00 3,691,233.00 4,802,665.00 4,802,665.00 4,802,665.00

Total Fleet 15,181,519.45 10,710,640.16 14,169,248.35 12,417,390.83 11,600,497.83 15,498,087.93

Total Fleet Replacement 4,881,016.39 10,710,640.16 14,169,248.35 12,417,390.83 11,600,497.83 15,498,087.93

GRAND TOTAL 4,881,016.39 10,710,640.16 14,169,248.35 12,417,390.83 11,600,497.83 15,498,087.93



FUND 602 HEAVY & LIGHT EQUIPMENT REPLACEMENT FUND
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change
OPERATING REVENUES:
Charges for Services 3,392,483$           3,921,521$           4,685,051$           19.47%
Intergovernmental - Other - - - - 
Total Operating Revenues 3,392,483 3,921,521 4,685,051 19.47%

NON-OPERATING:
Gain (loss) on disposal of assets 312,801$  838,385$  893,279$  6.55%
Interest Income 78,917 53,046 277,000 422.19%
Other 13,700 - - - 
Total Non-Operating Revenues 405,418 891,431 1,170,279 31.28%

TOTAL REVENUES 3,797,901$         4,812,952$         5,855,330$         21.66%

OPERATING EXPENSES:
Supplies & Materials 14,164$  228,000$  190,000$  -16.67%
Indirect Cost Allocation 6,179 13,665 13,665 - 
Depreciation 2,544,339 2,276,716 2,570,524 12.90%
Other - 1,627,633 2,130,792 30.91%
Disaster - - - - 
Total Operating Expenses 2,564,681 4,146,013 4,904,980 18.31%

NON-OPERATING EXPENSES:
Interest Expense -$ -$  -$  - 
Total Non-Operating Expenses - - - - 

TOTAL EXPENSES 2,564,681$         4,146,013$         4,904,980$         18.31%

Excess (deficiency) of revenues over (under) 
expenses 1,233,220           666,939 950,350 42.49%

NON REVENUE & EXPENSE BUDGET ITEMS:
Capital Contributions 3,533,863$           2,450,500$           2,068,905$           -15.57%
Capital (3,962,225)           (4,435,404) (6,212,243) - 
Transfer Out - - - - 

(428,362) (1,984,904)          (4,143,338)          - 

Net Increase (Decrease) in Net Assets 804,858$            (1,317,964)$        (3,192,989)$        - 



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

450 Interest on investments
602-00-000-000-450-000-450000-    
                      

Interest income               (78,917.10) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (78,917.10) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (78,917.10) 0.00 0.00 0.00 0.00 0.00

328 Police

470 Other
602-11-328-000-470-000-470009-    
                      

Insurance proceeds-Police     (13,700.00) 0.00 0.00 0.00 0.00 0.00

Total Other (13,700.00) 0.00 0.00 0.00 0.00 0.00

472 Charges for services
602-11-328-000-472-000-472001-    
                      

Heavy equipment cost recovery 0.00 (115,305.00) (115,305.00) (188,011.00) (188,011.00) (190,760.00)

Total Charges for services 0.00 (115,305.00) (115,305.00) (188,011.00) (188,011.00) (190,760.00)

479 Fund balance
602-11-328-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 0.00 (26,038.00) (26,038.00) (26,038.00)

Total Fund balance 0.00 0.00 0.00 (26,038.00) (26,038.00) (26,038.00)

480 Transfers
602-11-328-000-480-000-480010-    
                      

Transfer for general          (140,682.44) (6,000.00) (236,038.70) (56,030.00) (56,030.00) (79,030.00)

602-11-328-000-480-000-480037-    
                      

Transfer for Com Cost Recovery 0.00 0.00 (10,000.00) 0.00 0.00 0.00

Total Transfers (140,682.44) (6,000.00) (246,038.70) (56,030.00) (56,030.00) (79,030.00)

Total Police (154,382.44) (121,305.00) (361,343.70) (270,079.00) (270,079.00) (295,828.00)

333 Emergency Medical Services

480 Transfers
602-11-333-000-480-000-480010-    
                      

Transfer for general          0.00 0.00 0.00 (504,875.00) (504,875.00) (504,875.00)

Total Transfers 0.00 0.00 0.00 (504,875.00) (504,875.00) (504,875.00)

Total Emergency Medical Services 0.00 0.00 0.00 (504,875.00) (504,875.00) (504,875.00)

335 Animal Care Center

472 Charges for services
602-11-335-000-472-000-472001-    
                      

Heavy equipment cost recovery 0.00 (15,250.00) (15,250.00) (15,250.00) (15,250.00) (15,250.00)

Total Charges for services 0.00 (15,250.00) (15,250.00) (15,250.00) (15,250.00) (15,250.00)

479 Fund balance
602-11-335-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 0.00 (3,120.00) (3,120.00) (3,120.00)

Total Fund balance 0.00 0.00 0.00 (3,120.00) (3,120.00) (3,120.00)

480 Transfers
602-11-335-000-480-000-480010-    
                      

Transfer for general          0.00 (64,500.00) (64,500.00) 0.00 0.00 0.00

Total Transfers 0.00 (64,500.00) (64,500.00) 0.00 0.00 0.00

Total Animal Care Center 0.00 (79,750.00) (79,750.00) (18,370.00) (18,370.00) (18,370.00)

340 Beach Services

472 Charges for services
602-11-340-000-472-000-472001-    
                      

Heavy equipment cost recovery 0.00 (33,190.00) (33,190.00) (63,995.00) (63,995.00) (68,995.00)

Total Charges for services 0.00 (33,190.00) (33,190.00) (63,995.00) (63,995.00) (68,995.00)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

479 Fund balance
602-11-340-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 0.00 (2,922.00) (2,922.00) (2,922.00)

Total Fund balance 0.00 0.00 0.00 (2,922.00) (2,922.00) (2,922.00)

480 Transfers
602-11-340-000-480-000-480006-    
                      

Transfer for tour & promotion (65,473.92) 0.00 (10,945.00) 0.00 0.00 0.00

Total Transfers (65,473.92) 0.00 (10,945.00) 0.00 0.00 0.00

Total Beach Services (65,473.92) (33,190.00) (44,135.00) (66,917.00) (66,917.00) (71,917.00)

502 Public Works-Maintenance

450 Interest on investments
602-12-502-000-450-000-450000-    
                      

Interest income               0.00 (27,000.00) (27,000.00) (27,000.00) (150,000.00) (150,000.00)

Total Interest on investments 0.00 (27,000.00) (27,000.00) (27,000.00) (150,000.00) (150,000.00)

472 Charges for services
602-12-502-000-472-000-472001-    
                      

PWM-Heavy equipment cost rec 
 

(1,281,309.00) (1,200,000.00) (1,200,000.00) (1,500,000.00) (1,500,000.00) (1,500,000.00)

Total Charges for services (1,281,309.00) (1,200,000.00) (1,200,000.00) (1,500,000.00) (1,500,000.00) (1,500,000.00)

479 Fund balance
602-12-502-000-479-000-479999-    
                      

Fund balance                  0.00 (443,726.56) (3,116,711.23) (1,842,040.56) (1,719,040.56) (1,719,040.56)

Total Fund balance 0.00 (443,726.56) (3,116,711.23) (1,842,040.56) (1,719,040.56) (1,719,040.56)

480 Transfers
602-12-502-000-480-000-480010-    
                      

Transfer for general          (401,864.00) (390,000.00) (391,368.00) (98,000.00) (50,500.00) (50,500.00)

Total Transfers (401,864.00) (390,000.00) (391,368.00) (98,000.00) (50,500.00) (50,500.00)

481 Other financing sources
602-12-502-000-481-000-481000-    
                      

PWM-Proceeds from sale        (254,261.23) (461,000.00) (461,000.00) (552,800.00) (552,800.00) (552,800.00)

Total Other financing sources (254,261.23) (461,000.00) (461,000.00) (552,800.00) (552,800.00) (552,800.00)

Total Public Works-Maintenance (1,937,434.23) (2,521,726.56) (5,196,079.23) (4,019,840.56) (3,972,340.56) (3,972,340.56)

505 Recreation

450 Interest on investments
602-12-505-000-450-000-450000-    
                      

Interest income               0.00 (500.00) (500.00) (500.00) (500.00) (500.00)

Total Interest on investments 0.00 (500.00) (500.00) (500.00) (500.00) (500.00)

472 Charges for services
602-12-505-000-472-000-472001-    
                      

Heavy equipment cost recovery (91,081.00) (91,081.00) (91,081.00) (91,081.00) (91,081.00) (102,881.00)

Total Charges for services (91,081.00) (91,081.00) (91,081.00) (91,081.00) (91,081.00) (102,881.00)

479 Fund balance
602-12-505-000-479-000-479999-    
                      

Fund balance                  0.00 (12,693.00) (12,693.00) (22,736.00) (74,736.00) (74,736.00)

Total Fund balance 0.00 (12,693.00) (12,693.00) (22,736.00) (74,736.00) (74,736.00)

480 Transfers
602-12-505-000-480-000-480017-    
                      

Transfer for recreation       (40,385.00) 0.00 0.00 (138,000.00) (88,000.00) (173,000.00)

Total Transfers (40,385.00) 0.00 0.00 (138,000.00) (88,000.00) (173,000.00)

481 Other financing sources
602-12-505-000-481-000-481000-    
                      

Proceeds from sale of assets  0.00 (3,000.00) (3,000.00) (14,000.00) (10,000.00) (10,000.00)

Total Other financing sources 0.00 (3,000.00) (3,000.00) (14,000.00) (10,000.00) (10,000.00)

Total Recreation (131,466.00) (107,274.00) (107,274.00) (266,317.00) (264,317.00) (361,117.00)



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

506 Stormwater

450 Interest on investments
602-12-506-000-450-000-450000-    
                      

Interest income               0.00 (11,000.00) (11,000.00) (11,000.00) (75,000.00) (75,000.00)

Total Interest on investments 0.00 (11,000.00) (11,000.00) (11,000.00) (75,000.00) (75,000.00)

472 Charges for services
602-12-506-000-472-000-472001-    
                      

SW-Heavy equipment cost 
recov 

(1,144,817.17) (1,526,027.10) (1,526,027.10) (1,813,773.09) (1,813,773.09) (1,813,773.09)

Total Charges for services (1,144,817.17) (1,526,027.10) (1,526,027.10) (1,813,773.09) (1,813,773.09) (1,813,773.09)

479 Fund balance
602-12-506-000-479-000-479999-    
                      

Fund balance                  0.00 (529,176.00) (1,713,895.53) (831,336.00) (831,336.00) (831,336.00)

Total Fund balance 0.00 (529,176.00) (1,713,895.53) (831,336.00) (831,336.00) (831,336.00)

480 Transfers
602-12-506-000-480-000-480020-    
                      

SW-Transfer for stormwater    (2,849,134.00) (1,770,000.00) (1,770,000.00) (1,000,000.00) (1,000,000.00) (1,000,000.00)

Total Transfers (2,849,134.00) (1,770,000.00) (1,770,000.00) (1,000,000.00) (1,000,000.00) (1,000,000.00)

481 Other financing sources
602-12-506-000-481-000-481000-    
                      

SW-Proceeds from sale of asset (2,368.00) (209,985.00) (209,985.00) (281,479.00) (281,479.00) (281,479.00)

Total Other financing sources (2,368.00) (209,985.00) (209,985.00) (281,479.00) (281,479.00) (281,479.00)

Total Stormwater (3,996,319.17) (4,046,188.10) (5,230,907.63) (3,937,588.09) (4,001,588.09) (4,001,588.09)

508 Fleet

472 Charges for services
602-12-508-000-472-000-472001-    
                      

Fleet-Heavy equip cost recov  (8,750.00) (47,642.34) (47,642.34) (48,692.00) (48,692.00) (48,692.00)

Total Charges for services (8,750.00) (47,642.34) (47,642.34) (48,692.00) (48,692.00) (48,692.00)

479 Fund balance
602-12-508-000-479-000-479999-    
                      

Fund balance                  0.00 (12,582.66) (44,425.13) (1,546.00) (1,546.00) (1,546.00)

Total Fund balance 0.00 (12,582.66) (44,425.13) (1,546.00) (1,546.00) (1,546.00)

480 Transfers
602-12-508-000-480-000-480010-    
                      

Transfer for general          (35,000.00) 0.00 0.00 0.00 0.00 0.00

Total Transfers (35,000.00) 0.00 0.00 0.00 0.00 0.00

Total Fleet (43,750.00) (60,225.00) (92,067.47) (50,238.00) (50,238.00) (50,238.00)

509 Public Works-Construction

450 Interest on investments
602-12-509-000-450-000-450000-    
                      

Interest income               0.00 (13,385.00) (13,385.00) (13,385.00) (50,000.00) (50,000.00)

Total Interest on investments 0.00 (13,385.00) (13,385.00) (13,385.00) (50,000.00) (50,000.00)

472 Charges for services
602-12-509-000-472-000-472001-    
                      

PWC-Heavy equipment cost rec 
 

(600,000.00) (600,000.00) (600,000.00) (600,000.00) (600,000.00) (600,000.00)

Total Charges for services (600,000.00) (600,000.00) (600,000.00) (600,000.00) (600,000.00) (600,000.00)

479 Fund balance
602-12-509-000-479-000-479999-    
                      

Fund balance                  0.00 (142,630.00) (142,630.00) (367,051.00) (367,051.00) (367,051.00)

Total Fund balance 0.00 (142,630.00) (142,630.00) (367,051.00) (367,051.00) (367,051.00)

480 Transfers
602-12-509-000-480-000-480018-    
                      

Transfer for road maintenance 0.00 0.00 0.00 (10,000.00) (10,000.00) (10,000.00)

Total Transfers 0.00 0.00 0.00 (10,000.00) (10,000.00) (10,000.00)



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

481 Other financing sources
602-12-509-000-481-000-481000-    
                      

PWC-Proceeds from sale        (41,162.50) (150,000.00) (150,000.00) (43,000.00) (43,000.00) (43,000.00)

Total Other financing sources (41,162.50) (150,000.00) (150,000.00) (43,000.00) (43,000.00) (43,000.00)

Total Public Works-Construction (641,162.50) (906,015.00) (906,015.00) (1,033,436.00) (1,070,051.00) (1,070,051.00)

511 Maintenance

450 Interest on investments
602-12-511-000-450-000-450000-    
                      

Interest income               0.00 (200.00) (200.00) 0.00 0.00 0.00

Total Interest on investments 0.00 (200.00) (200.00) 0.00 0.00 0.00

472 Charges for services
602-12-511-000-472-000-472001-    
                      

Heavy equipment cost recovery (96,686.00) (96,686.00) (96,686.00) (100,000.00) (100,000.00) (100,000.00)

Total Charges for services (96,686.00) (96,686.00) (96,686.00) (100,000.00) (100,000.00) (100,000.00)

479 Fund balance
602-12-511-000-479-000-479999-    
                      

Fund balance                  0.00 (1,612.00) (1,612.00) (10,640.00) (10,640.00) (10,640.00)

Total Fund balance 0.00 (1,612.00) (1,612.00) (10,640.00) (10,640.00) (10,640.00)

481 Other financing sources
602-12-511-000-481-000-481000-    
                      

Proceeds from sale of assets  (1,641.88) (4,400.00) (4,400.00) 0.00 0.00 0.00

Total Other financing sources (1,641.88) (4,400.00) (4,400.00) 0.00 0.00 0.00

Total Maintenance (98,327.88) (102,898.00) (102,898.00) (110,640.00) (110,640.00) (110,640.00)

513 Beach & Street Cleanup

450 Interest on investments
602-12-513-000-450-000-450000-    
                      

Interest income               0.00 (961.00) (961.00) (1,500.00) (1,500.00) (1,500.00)

Total Interest on investments 0.00 (961.00) (961.00) (1,500.00) (1,500.00) (1,500.00)

472 Charges for services
602-12-513-000-472-000-472001-    
                      

Heavy equipment cost recovery (169,840.00) (169,840.00) (169,840.00) (169,840.00) (169,840.00) (169,840.00)

Total Charges for services (169,840.00) (169,840.00) (169,840.00) (169,840.00) (169,840.00) (169,840.00)

479 Fund balance
602-12-513-000-479-000-479999-    
                      

Fund balance                  0.00 (175,544.00) (175,544.00) (156,559.00) (156,559.00) (156,559.00)

Total Fund balance 0.00 (175,544.00) (175,544.00) (156,559.00) (156,559.00) (156,559.00)

480 Transfers
602-12-513-000-480-000-480006-    
                      

Transfer for tour & promotion (1,324.00) 0.00 0.00 (83,500.00) (61,500.00) (61,500.00)

Total Transfers (1,324.00) 0.00 0.00 (83,500.00) (61,500.00) (61,500.00)

481 Other financing sources
602-12-513-000-481-000-481000-    
                      

Proceeds from sale of assets  (13,367.02) (10,000.00) (10,000.00) (6,000.00) (6,000.00) (6,000.00)

Total Other financing sources (13,367.02) (10,000.00) (10,000.00) (6,000.00) (6,000.00) (6,000.00)

Total Beach & Street Cleanup (184,531.02) (356,345.00) (356,345.00) (417,399.00) (395,399.00) (395,399.00)

516 Waste Mngt Collection System

472 Charges for services
602-12-516-000-472-000-472001-    
                      

Heavy equipment cost recovery 0.00 (26,500.00) (26,500.00) (32,000.00) (32,000.00) (74,860.00)

Total Charges for services 0.00 (26,500.00) (26,500.00) (32,000.00) (32,000.00) (74,860.00)



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

480 Transfers
602-12-516-000-480-000-480025-    
                      

Transfer for waste mgmt       0.00 (220,000.00) (220,000.00) (190,000.00) (190,000.00) (190,000.00)

Total Transfers 0.00 (220,000.00) (220,000.00) (190,000.00) (190,000.00) (190,000.00)

Total Waste Mngt Collection System 0.00 (246,500.00) (246,500.00) (222,000.00) (222,000.00) (264,860.00)

Total Heavy Equipment Replacement (7,331,764.26) (8,581,416.66) (12,723,315.03) (10,917,699.65) (10,946,814.65) (11,117,223.65)

GRAND TOTAL (7,331,764.26) (8,581,416.66) (12,723,315.03) (10,917,699.65) (10,946,814.65) (11,117,223.65)



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

540 Capital outlay
602-00-000-000-540-000-540999-    
                      

Capital expense contra        (3,962,225.35) 0.00 0.00 0.00 0.00 0.00

Total Capital outlay (3,962,225.35) 0.00 0.00 0.00 0.00 0.00

Total Undefined-Department (3,962,225.35) 0.00 0.00 0.00 0.00 0.00

328 Police

520 Supplies & materials
602-11-328-000-520-000-520007-    
                      

Equipment non-capital         0.00 0.00 23,011.32 0.00 0.00 0.00

Total Supplies & materials 0.00 0.00 23,011.32 0.00 0.00 0.00

540 Capital outlay
602-11-328-000-540-000-540004-    
                      

Machinery & equipment         148,972.07 6,000.00 213,027.38 56,030.00 56,030.00 79,030.00

Total Capital outlay 148,972.07 6,000.00 213,027.38 56,030.00 56,030.00 79,030.00

550 Contingency
602-11-328-000-550-000-550000-    
                      

Contingency                   0.00 115,305.00 125,305.00 188,011.00 188,011.00 190,760.00

Total Contingency 0.00 115,305.00 125,305.00 188,011.00 188,011.00 190,760.00

580 Other
602-11-328-000-580-000-580200-    
                      

Depreciation                  6,752.99 0.00 0.00 26,038.00 26,038.00 26,038.00

Total Other 6,752.99 0.00 0.00 26,038.00 26,038.00 26,038.00

Total Police 155,725.06 121,305.00 361,343.70 270,079.00 270,079.00 295,828.00

333 Emergency Medical Services

540 Capital outlay
602-11-333-000-540-000-540004-    
                      

Machinery & equipment         0.00 0.00 0.00 504,875.00 504,875.00 504,875.00

Total Capital outlay 0.00 0.00 0.00 504,875.00 504,875.00 504,875.00

Total Emergency Medical Services 0.00 0.00 0.00 504,875.00 504,875.00 504,875.00

335 Animal Care Center

540 Capital outlay
602-11-335-000-540-000-540004-    
                      

Machinery & equipment         0.00 64,500.00 64,500.00 0.00 0.00 0.00

Total Capital outlay 0.00 64,500.00 64,500.00 0.00 0.00 0.00

550 Contingency
602-11-335-000-550-000-550000-    
                      

Contingency                   0.00 15,250.00 15,250.00 15,250.00 15,250.00 15,250.00

Total Contingency 0.00 15,250.00 15,250.00 15,250.00 15,250.00 15,250.00

580 Other
602-11-335-000-580-000-580200-    
                      

Depreciation                  0.00 0.00 0.00 3,120.00 3,120.00 3,120.00

Total Other 0.00 0.00 0.00 3,120.00 3,120.00 3,120.00

Total Animal Care Center 0.00 79,750.00 79,750.00 18,370.00 18,370.00 18,370.00

340 Beach Services

520 Supplies & materials
602-11-340-000-520-000-520007-    
                      

Equipment non-capital-Beach sv 4,839.14 0.00 0.00 0.00 0.00 0.00

Total Supplies & materials 4,839.14 0.00 0.00 0.00 0.00 0.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

540 Capital outlay
602-11-340-000-540-000-540004-    
                      

Machinery & equipment         0.00 27,377.00 98,518.00 27,377.00 27,377.00 27,377.00

Total Capital outlay 0.00 27,377.00 98,518.00 27,377.00 27,377.00 27,377.00

550 Contingency
602-11-340-000-550-000-550000-    
                      

Contingency                   0.00 5,813.00 5,813.00 36,618.00 36,618.00 41,618.00

Total Contingency 0.00 5,813.00 5,813.00 36,618.00 36,618.00 41,618.00

580 Other
602-11-340-000-580-000-580200-    
                      

Depreciation                  0.00 0.00 0.00 2,922.00 2,922.00 2,922.00

Total Other 0.00 0.00 0.00 2,922.00 2,922.00 2,922.00

Total Beach Services 4,839.14 33,190.00 104,331.00 66,917.00 66,917.00 71,917.00

502 Public Works-Maintenance

540 Capital outlay
602-12-502-000-540-000-540004-    
                      

PWM-Machinery & equipment     975,681.93 1,297,914.00 3,912,170.67 2,863,000.00 2,815,500.00 2,815,500.00

Total Capital outlay 975,681.93 1,297,914.00 3,912,170.67 2,863,000.00 2,815,500.00 2,815,500.00

561 Indirect cost allocation
602-12-502-000-561-000-561000-    
                      

PWM-Indirect cost allocation  3,468.92 8,264.56 8,164.56 8,264.56 8,264.56 8,264.56

Total Indirect cost allocation 3,468.92 8,264.56 8,164.56 8,264.56 8,264.56 8,264.56

580 Other
602-12-502-000-580-000-580200-    
                      

PWM-Depreciation              1,277,352.10 1,215,548.00 1,215,548.00 1,148,576.00 1,148,576.00 1,148,576.00

Total Other 1,277,352.10 1,215,548.00 1,215,548.00 1,148,576.00 1,148,576.00 1,148,576.00

Total Public Works-Maintenance 2,256,502.95 2,521,726.56 5,135,883.23 4,019,840.56 3,972,340.56 3,972,340.56

505 Recreation

520 Supplies & materials
602-12-505-000-520-000-520007-    
                      

Equipment non-capital         0.00 8,000.00 8,000.00 0.00 0.00 0.00

Total Supplies & materials 0.00 8,000.00 8,000.00 0.00 0.00 0.00

540 Capital outlay
602-12-505-000-540-000-540004-    
                      

Machinery & equipment         43,558.60 83,500.00 83,500.00 190,000.00 140,000.00 225,000.00

Total Capital outlay 43,558.60 83,500.00 83,500.00 190,000.00 140,000.00 225,000.00

550 Contingency
602-12-505-000-550-000-550000-    
                      

Contingency                   0.00 0.00 0.00 53,081.00 101,081.00 112,881.00

Total Contingency 0.00 0.00 0.00 53,081.00 101,081.00 112,881.00

561 Indirect cost allocation
602-12-505-000-561-000-561000-    
                      

Indirect cost allocation      246.37 500.00 500.00 500.00 500.00 500.00

Total Indirect cost allocation 246.37 500.00 500.00 500.00 500.00 500.00

580 Other
602-12-505-000-580-000-580200-    
                      

Depreciation                  17,364.80 15,274.00 15,274.00 22,736.00 22,736.00 22,736.00

Total Other 17,364.80 15,274.00 15,274.00 22,736.00 22,736.00 22,736.00

Total Recreation 61,169.77 107,274.00 107,274.00 266,317.00 264,317.00 361,117.00

506 Stormwater

520 Supplies & materials
602-12-506-000-520-000-520007-    
                      

Equipment non-capital         9,324.36 0.00 3,564.00 0.00 0.00 0.00

Total Supplies & materials 9,324.36 0.00 3,564.00 0.00 0.00 0.00



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

540 Capital outlay
602-12-506-000-540-000-540004-    
                      

SW-Machinery & equipment      2,485,738.88 2,051,347.58 3,232,503.11 2,013,099.16 2,013,099.16 2,013,099.16

Total Capital outlay 2,485,738.88 2,051,347.58 3,232,503.11 2,013,099.16 2,013,099.16 2,013,099.16

550 Contingency
602-12-506-000-550-000-550000-    
                      

SW-Contingency                0.00 1,464,764.52 1,464,764.52 1,093,152.93 1,157,152.93 1,156,252.93

Total Contingency 0.00 1,464,764.52 1,464,764.52 1,093,152.93 1,157,152.93 1,156,252.93

561 Indirect cost allocation
602-12-506-000-561-000-561000-    
                      

SW-Indirect cost allocation   492.74 900.00 900.00 0.00 0.00 900.00

Total Indirect cost allocation 492.74 900.00 900.00 0.00 0.00 900.00

580 Other
602-12-506-000-580-000-580200-    
                      

SW-Depreciation               724,095.78 529,176.00 529,176.00 831,336.00 831,336.00 831,336.00

Total Other 724,095.78 529,176.00 529,176.00 831,336.00 831,336.00 831,336.00

Total Stormwater 3,219,651.76 4,046,188.10 5,230,907.63 3,937,588.09 4,001,588.09 4,001,588.09

508 Fleet

540 Capital outlay
602-12-508-000-540-000-540004-    
                      

Fleet-Machinery & equipment   0.00 60,225.00 92,067.47 44,862.00 44,862.00 44,862.00

Total Capital outlay 0.00 60,225.00 92,067.47 44,862.00 44,862.00 44,862.00

550 Contingency
602-12-508-000-550-000-550000-    
                      

Fleet-Contingency             0.00 0.00 0.00 3,830.00 3,830.00 3,830.00

Total Contingency 0.00 0.00 0.00 3,830.00 3,830.00 3,830.00

580 Other
602-12-508-000-580-000-580200-    
                      

Fleet-Depreciation            0.00 0.00 0.00 1,546.00 1,546.00 1,546.00

Total Other 0.00 0.00 0.00 1,546.00 1,546.00 1,546.00

Total Fleet 0.00 60,225.00 92,067.47 50,238.00 50,238.00 50,238.00

509 Public Works-Construction

540 Capital outlay
602-12-509-000-540-000-540004-    
                      

PWC-Machinery & equipment     209,520.00 550,000.00 550,000.00 390,000.00 390,000.00 390,000.00

Total Capital outlay 209,520.00 550,000.00 550,000.00 390,000.00 390,000.00 390,000.00

550 Contingency
602-12-509-000-550-000-550000-    
                      

PWC-Contingency               0.00 0.00 0.00 273,385.00 310,000.00 310,000.00

Total Contingency 0.00 0.00 0.00 273,385.00 310,000.00 310,000.00

561 Indirect cost allocation
602-12-509-000-561-000-561000-    
                      

PWC-Indirect cost allocation  1,478.23 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

Total Indirect cost allocation 1,478.23 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

580 Other
602-12-509-000-580-000-580200-    
                      

PWC-Depreciation              383,870.99 353,015.00 353,015.00 367,051.00 367,051.00 367,051.00

Total Other 383,870.99 353,015.00 353,015.00 367,051.00 367,051.00 367,051.00

Total Public Works-Construction 594,869.22 906,015.00 906,015.00 1,033,436.00 1,070,051.00 1,070,051.00

511 Maintenance

540 Capital outlay
602-12-511-000-540-000-540004-    
                      

Machinery & equipment         8,694.18 93,500.00 93,500.00 0.00 0.00 0.00

Total Capital outlay 8,694.18 93,500.00 93,500.00 0.00 0.00 0.00



ACCOUNTS FOR:
Heavy Equipment Replacement

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

550 Contingency
602-12-511-000-550-000-550000-    
                      

Contingency                   0.00 0.00 0.00 100,000.00 100,000.00 100,000.00

Total Contingency 0.00 0.00 0.00 100,000.00 100,000.00 100,000.00

580 Other
602-12-511-000-580-000-580200-    
                      

Depreciation                  10,225.59 9,398.00 9,398.00 10,640.00 10,640.00 10,640.00

Total Other 10,225.59 9,398.00 9,398.00 10,640.00 10,640.00 10,640.00

Total Maintenance 18,919.77 102,898.00 102,898.00 110,640.00 110,640.00 110,640.00

513 Beach & Street Cleanup

540 Capital outlay
602-12-513-000-540-000-540004-    
                      

Machinery & equipment         90,059.68 201,040.00 201,040.00 134,500.00 112,500.00 112,500.00

Total Capital outlay 90,059.68 201,040.00 201,040.00 134,500.00 112,500.00 112,500.00

550 Contingency
602-12-513-000-550-000-550000-    
                      

Contingency                   0.00 0.00 0.00 125,340.00 125,340.00 125,340.00

Total Contingency 0.00 0.00 0.00 125,340.00 125,340.00 125,340.00

561 Indirect cost allocation
602-12-513-000-561-000-561000-    
                      

Indirect cost allocation      492.74 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total Indirect cost allocation 492.74 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

580 Other
602-12-513-000-580-000-580200-    
                      

Depreciation                  124,676.47 154,305.00 154,305.00 156,559.00 156,559.00 156,559.00

Total Other 124,676.47 154,305.00 154,305.00 156,559.00 156,559.00 156,559.00

Total Beach & Street Cleanup 215,228.89 356,345.00 356,345.00 417,399.00 395,399.00 395,399.00

516 Waste Mngt Collection System

520 Supplies & materials
602-12-516-000-520-000-520007-    
                      

Equipment non-capital         0.00 220,000.00 220,000.00 190,000.00 190,000.00 190,000.00

Total Supplies & materials 0.00 220,000.00 220,000.00 190,000.00 190,000.00 190,000.00

550 Contingency
602-12-516-000-550-000-550000-    
                      

Contingency                   0.00 26,500.00 26,500.00 32,000.00 32,000.00 74,860.00

Total Contingency 0.00 26,500.00 26,500.00 32,000.00 32,000.00 74,860.00

Total Waste Mngt Collection System 0.00 246,500.00 246,500.00 222,000.00 222,000.00 264,860.00

Total Heavy Equipment Replacement 2,564,681.21 8,581,416.66 12,723,315.03 10,917,699.65 10,946,814.65 11,117,223.65

GRAND TOTAL 2,564,681.21 8,581,416.66 12,723,315.03 10,917,699.65 10,946,814.65 11,117,223.65



FUND 610 P25 RADIO SYSTEM FUND
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change
OPERATING REVENUES:
Charges for Services 95,992$                210,366$            184,208$              -12.43%
Fees 1,010,311             900,000              1,059,570             17.73%
Intergovernmental-Other 45,748                 139,074              106,204                -23.64%
Total Operating Revenues 1,152,051             1,249,440           1,349,982             8.05%

NON-OPERATING:
Gain (loss) on disposal of assets -$                        -$                       -$                        -                  
Interest Income 4,909                   3,000                 39,730                 1224.33%
Other 9,251                   10,800                10,800                 -                  
Total Non-Operating Revenues 14,161                 13,800                50,530                 266.16%

TOTAL REVENUES 1,166,211$         1,263,240$       1,400,512$         10.87%

OPERATING EXPENSES:
Personnel Costs 101,980$              95,411$              135,514$              42.03%
Contractual Services 581,169                853,775              879,251                2.98%
Supplies and Materials 16,118                 67,306                71,056                 5.57%
Business and Transportation 9,361                   17,800                25,950                 45.79%
Indirect Cost Allocation 2,939                   30,000                30,000                 -                  
Cost Allocation 14,899                 -                        -                          -                  
Depreciation and Amortization 951,689                767,796              767,796                -                  
Other 12,882                 14,413                15,555                 7.92%
Disaster -                          -                        -                          -                  
Total Operating Expenses 1,691,037             1,846,501           1,925,122             4.26%

NON-OPERATING EXPENSES:
Interest Expense 139,052$              -$                       -$                        -                  
Total Non-Operating Expenses 139,052                -                        -                          -                  

TOTAL EXPENSES 1,830,089$         1,846,501$       1,925,122$         4.26%

Excess (deficiency) of revenues over (under) 
expenses (663,877)             (583,261)           (524,611)             -                  

NON REVENUE & EXPENSE BUDGET ITEMS:
Capital Contributions -$                        -$                       -$                        -                  
Transfer Out (364,564)              (385,711)             (456,139)              -                  

(364,564)             (385,711)           (456,139)             -                  

Net Increase (Decrease) in Net Assets (1,028,441)$        (968,972)$         (980,750)$           -                  



P25 RADIO SYSTEM
FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

Radio System Manager 1 1 1 0
Radio Systems Specialist 1 2 2 0

TOTAL 2 3 3 0

DEPARTMENT NUMBER: 326



ACCOUNTS FOR:
P25 Radio System Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

411 Intergovernmental-state
610-00-000-000-411-000-411003-    
                      

State-shared local govt fund  (1,801.29) (1,801.29) (1,801.29) (1,801.29) (1,801.29) (1,801.29)

Total Intergovernmental-state (1,801.29) (1,801.29) (1,801.29) (1,801.29) (1,801.29) (1,801.29)

450 Interest on investments
610-00-000-000-450-000-450087-    
                      

Interest Income-GASB 87       (573.80) 0.00 0.00 0.00 0.00 0.00

Total Interest on investments (573.80) 0.00 0.00 0.00 0.00 0.00

470 Other
610-00-000-000-470-000-470087-    
                      

Lease Income (GASB87)         (9,251.43) 0.00 0.00 0.00 0.00 0.00

Total Other (9,251.43) 0.00 0.00 0.00 0.00 0.00

479 Fund balance
610-00-000-000-479-000-479999-    
                      

Net Position Used in Budget   0.00 (968,971.69) (985,351.30) (1,084,318.91) (1,084,663.91) (980,749.70)

Total Fund balance 0.00 (968,971.69) (985,351.30) (1,084,318.91) (1,084,663.91) (980,749.70)

Total Undefined-Department (11,626.52) (970,772.98) (987,152.59) (1,086,120.20) (1,086,465.20) (982,550.99)

326 Communications

413 Intergovernmental-other
610-11-326-000-413-000-413000-    
                      

Municipality-reimbursement    (43,946.35) (137,273.17) (137,273.17) (137,273.17) (137,273.17) (104,402.46)

Total Intergovernmental-other (43,946.35) (137,273.17) (137,273.17) (137,273.17) (137,273.17) (104,402.46)

420 Fees
610-11-326-000-420-000-420031-    
                      

Fees-solid waste disposal     (1,010,311.27) (900,000.00) (900,000.00) (900,000.00) (900,000.00) (1,059,570.00)

Total Fees (1,010,311.27) (900,000.00) (900,000.00) (900,000.00) (900,000.00) (1,059,570.00)

450 Interest on investments
610-11-326-000-450-000-450000-    
                      

Interest income               (4,335.50) (3,000.00) (3,000.00) (39,730.00) (39,730.00) (39,730.00)

Total Interest on investments (4,335.50) (3,000.00) (3,000.00) (39,730.00) (39,730.00) (39,730.00)

470 Other
610-11-326-000-470-000-470005-    
                      

Rents & leases                0.00 (10,800.00) (10,800.00) (10,800.00) (10,800.00) (10,800.00)

Total Other 0.00 (10,800.00) (10,800.00) (10,800.00) (10,800.00) (10,800.00)

472 Charges for services
610-11-326-000-472-000-472003-    
                      

P25 Radio Airtime             (95,991.71) (210,365.86) (210,365.86) (210,365.86) (210,365.86) (184,207.82)

Total Charges for services (95,991.71) (210,365.86) (210,365.86) (210,365.86) (210,365.86) (184,207.82)

Total Communications (1,154,584.83) (1,261,439.03) (1,261,439.03) (1,298,169.03) (1,298,169.03) (1,398,710.28)

Total P25 Radio System Fund (1,166,211.35) (2,232,212.01) (2,248,591.62) (2,384,289.23) (2,384,634.23) (2,381,261.27)

GRAND TOTAL (1,166,211.35) (2,232,212.01) (2,248,591.62) (2,384,289.23) (2,384,634.23) (2,381,261.27)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
P25 Radio System Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

326 Communications

500 Personnel Costs
610-11-326-000-500-000-500000-    
                      

Salaries-regular              146,142.58 164,127.95 202,183.67 198,647.00 198,647.00 217,531.00

610-11-326-000-500-000-500001-    
                      

Salaries-overtime             27.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

610-11-326-000-500-000-500006-    
                      

Taxes-FICA                    10,891.51 12,105.75 15,299.61 14,763.00 14,763.00 16,209.00

610-11-326-000-500-000-500007-    
                      

Retirement-regular            11,638.52 14,173.90 20,846.90 22,076.00 22,076.00 24,835.00

610-11-326-000-500-000-500008-    
                      

Retirement-police             14,097.45 16,884.40 16,884.40 16,931.00 16,931.00 17,784.00

610-11-326-000-500-000-500010-    
                      

Insurance-health              18,192.07 20,746.00 34,698.00 33,052.00 33,397.00 32,571.00

610-11-326-000-500-000-500011-    
                      

Insurance-life                251.03 269.00 383.00 277.00 277.00 277.00

610-11-326-000-500-000-500012-    
                      

Insurance-workers comp        1,194.47 1,804.00 2,289.00 2,167.00 2,167.00 2,378.00

610-11-326-000-500-000-500013-    
                      

Insurance-bond                13.62 31.62 39.62 26.00 26.00 26.00

610-11-326-000-500-000-500014-    
                      

Insurance-tort                1,047.11 1,237.64 1,971.83 1,398.60 1,398.60 1,398.60

610-11-326-000-500-000-500018-    
                      

HR Employee medical           772.50 773.00 1,256.00 1,158.00 1,158.00 1,158.00

610-11-326-000-500-000-500020-    
                      

Allocation-contra             (154,192.02) (157,948.59) (176,548.59) (157,948.59) (157,948.59) (200,076.55)

610-11-326-000-500-000-500022-    
                      

Insurance-retiree             454.78 6,272.00 6,272.00 6,272.00 6,272.00 6,272.00

610-11-326-000-500-000-500026-    
                      

OPEB                          4,175.25 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

610-11-326-000-500-000-500030-    
                      

Pension - GASB 68             47,001.99 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

610-11-326-000-500-000-500031-    
                      

Comp Absences (GAAP)          (161.00) 0.00 0.00 0.00 0.00 0.00

610-11-326-000-500-000-500034-    
                      

Gift                          433.15 434.00 651.00 651.00 651.00 651.00

Total Personnel Costs 101,980.01 95,410.67 140,726.44 153,970.01 154,315.01 135,514.05

510 Contractual services
610-11-326-000-510-000-510003-    
                      

Cellular & data               1,563.64 2,625.00 3,825.00 3,937.50 3,937.50 3,937.50

610-11-326-000-510-000-510011-    
                      

Insurance-vehicle             1,842.65 1,905.18 2,108.85 2,860.00 2,860.00 2,860.00

610-11-326-402-510-000-510000-    
                      

Electricity                   28,090.26 43,687.00 33,687.00 45,000.00 45,000.00 45,000.00

610-11-326-402-510-000-510005-    
                      

Professional services         15,163.25 0.00 12,309.75 0.00 0.00 0.00

610-11-326-402-510-000-510006-    
                      

Service contracts             402,146.14 425,612.59 426,150.59 437,264.88 437,264.88 437,264.88

610-11-326-402-510-000-510008-    
                      

Rents & leases                (2,828.54) 204,852.73 207,765.15 215,096.00 215,096.00 215,096.00

610-11-326-402-510-000-510010-    
                      

Insurance-bldg/contents       132,287.28 148,592.84 148,592.84 148,592.84 148,592.84 148,592.84

610-11-326-402-510-000-510024-    
                      

Maintenance service contracts 2,904.65 26,500.00 13,300.00 26,500.00 26,500.00 26,500.00

Total Contractual services 581,169.33 853,775.34 847,739.18 879,251.22 879,251.22 879,251.22

520 Supplies & materials
610-11-326-000-520-000-520000-    
                      

Furniture non-capital         0.00 1,000.00 1,000.00 1,500.00 1,500.00 1,500.00

610-11-326-000-520-000-520004-    
                      

Office supplies               954.91 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

610-11-326-000-520-000-520012-    
                      

Food supplies                 260.27 350.00 350.00 350.00 350.00 350.00

610-11-326-000-520-000-520017-    
                      

Uniforms & clothing           1,196.59 1,200.00 1,800.00 1,800.00 1,800.00 1,800.00

610-11-326-000-520-000-520018-    
                      

Books & educational supplies  0.00 300.00 300.00 450.00 450.00 450.00

610-11-326-000-520-000-520020-    
                      

P25 Undef Maint InHse 
Rep&Main

6,158.75 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

610-11-326-000-520-000-520030-    
                      

IT equipment non-capital      0.00 0.00 3,000.00 0.00 0.00 0.00

610-11-326-000-520-000-520099-    
                      

Mang print serv allocations   154.24 456.00 456.00 456.00 456.00 456.00

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
P25 Radio System Fund

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

610-11-326-402-520-000-520006-    
                      

Repairs & maintenance         5,768.17 50,000.00 10,000.00 50,000.00 50,000.00 50,000.00

610-11-326-402-520-000-520007-    
                      

Equipment non-capital         1,625.20 5,000.00 15,500.00 7,500.00 7,500.00 7,500.00

Total Supplies & materials 16,118.13 67,306.00 41,406.00 71,056.00 71,056.00 71,056.00

530 Business & transportation
610-11-326-000-530-000-530000-    
                      

Memberships & dues            25.00 300.00 300.00 450.00 450.00 450.00

610-11-326-000-530-000-530001-    
                      

Training & meetings           5,895.56 12,000.00 15,000.00 18,000.00 18,000.00 18,000.00

610-11-326-000-530-000-530003-    
                      

Gas & lubricants              2,762.70 3,000.00 3,000.00 4,000.00 4,000.00 4,000.00

610-11-326-000-530-000-530005-    
                      

Maintenance-vehicle           677.36 2,500.00 2,500.00 3,500.00 3,500.00 3,500.00

Total Business & transportation 9,360.62 17,800.00 20,800.00 25,950.00 25,950.00 25,950.00

540 Capital outlay
610-11-326-402-540-000-540005-    
                      

Radio equipment               0.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00

610-11-326-402-540-000-540902-    
                      

Capital Outlay Public Safety  0.00 (100,000.00) (100,000.00) (100,000.00) (100,000.00) (100,000.00)

Total Capital outlay 0.00 0.00 0.00 0.00 0.00 0.00

560 Cost allocation
610-11-326-402-560-000-560000-    
                      

Direct Cost allocation        14,898.89 0.00 0.00 0.00 0.00 0.00

Total Cost allocation 14,898.89 0.00 0.00 0.00 0.00 0.00

561 Indirect cost allocation
610-11-326-402-561-000-561000-    
                      

Indirect cost allocation      2,939.44 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

Total Indirect cost allocation 2,939.44 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

571 Debt service interest
610-11-326-000-571-000-571002-    
                      

Interest Exp - GASB 87 Leases 139,051.73 0.00 0.00 0.00 0.00 0.00

Total Debt service interest 139,051.73 0.00 0.00 0.00 0.00 0.00

580 Other
610-11-326-000-580-000-580001-    
                      

Vehicle cost recovery         12,882.00 14,413.00 14,413.00 15,555.00 15,555.00 15,555.00

610-11-326-000-580-000-580250-    
                      

Amort Exp - GASB87 Leases     183,893.24 0.00 0.00 0.00 0.00 0.00

610-11-326-402-580-000-580205-    
                      

Depreciation mach-equip-veh   767,795.29 767,796.00 767,796.00 767,796.00 767,796.00 767,796.00

Total Other 964,570.53 782,209.00 782,209.00 783,351.00 783,351.00 783,351.00

582 Transfers
610-11-326-000-582-000-582000-    
                      

Transfer out                  0.00 0.00 0.00 55,000.00 0.00 0.00

610-11-326-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 0.00 0.00 55,000.00 55,000.00

610-11-326-402-582-000-582000-    
                      

Transfer out                  364,564.00 385,711.00 385,711.00 385,711.00 385,711.00 401,139.00

Total Transfers 364,564.00 385,711.00 385,711.00 440,711.00 440,711.00 456,139.00

Total Communications 2,194,652.68 2,232,212.01 2,248,591.62 2,384,289.23 2,384,634.23 2,381,261.27

Total P25 Radio System Fund 2,194,652.68 2,232,212.01 2,248,591.62 2,384,289.23 2,384,634.23 2,381,261.27

GRAND TOTAL 2,194,652.68 2,232,212.01 2,248,591.62 2,384,289.23 2,384,634.23 2,381,261.27



FUND 611 COMMUNICATIONS COST RECOVERY FUND
FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

OPERATING REVENUES:
Charges for Services 1,792,332$      1,691,066$      1,761,272$      4.15%
Fees -                     -                     -                     -               
Intergovernmental-Other -                     -                     -                     -               
Total Operating Revenues 1,792,332        1,691,066        1,761,272       4.15%

NON-OPERATING:
Gain (loss) on disposal of assets 145,820$         -$                   -$                   -               
Interest Income 9,293              9,000              25,170            179.67%
Other -                     -                     -                     -               
Total Non-Operating Revenues 155,113           9,000              25,170            179.67%

TOTAL REVENUES 1,947,445$    1,700,066$    1,786,442$    5.08%

OPERATING EXPENSES:
Personnel Costs 154,192$         157,949$         200,077$         26.67%
Contractual Services -                     12,000             12,600            5.00%
Supplies and Materials 11,277             34,200             34,700            1.46%
Depreciation 1,279,016        580,594           803,889          38.46%
Other -                     -                     -                     -               
Disaster -                     -                     -                     -               
Total Operating Expenses 1,444,485        784,743           1,051,266       33.96%

NON-OPERATING EXPENSES:
Interest Expense 9,857$             -$                   -$                   -               
Total Non-Operating Expenses 9,857              -                     -                     -               

TOTAL EXPENSES 1,454,342$    784,743$       1,051,266$    33.96%

Excess (deficiency) of revenues over (under) 
expenses 493,103         915,323         735,177         -19.68%

NON REVENUE & EXPENSE BUDGET ITEMS:
Capital Contributions -$                   -$                   -$                   -               
Capital -                     (39,234)           (200,640)         -411.39%
Principle Payment -                     -                     -                     -               
Transfer Out -                     -                     -                     -               

-                     (39,234)          (200,640)        -               

Net Increase (Decrease) in Net Assets 493,103$       876,089$       534,537$       38.99%



ACCOUNTS FOR:
Communications Cost Recovery

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

000 Undefined-Department

479 Fund balance
611-00-000-000-479-000-479999-    
                      

Net Position Used in Budget   0.00 876,089.41 854,642.77 576,664.71 576,664.71 534,536.75

Total Fund balance 0.00 876,089.41 854,642.77 576,664.71 576,664.71 534,536.75

Total Undefined-Department 0.00 876,089.41 854,642.77 576,664.71 576,664.71 534,536.75

107 IT/GIS

472 Charges for services
611-10-107-000-472-000-472004-    
                      

Equipment Cost Recovery       (497,500.00) (396,234.00) (396,234.00) (466,440.00) (466,440.00) (466,440.00)

Total Charges for services (497,500.00) (396,234.00) (396,234.00) (466,440.00) (466,440.00) (466,440.00)

479 Fund balance
611-10-107-000-479-000-479999-    
                      

Fund balance                  0.00 0.00 (48,102.84) 0.00 0.00 0.00

Total Fund balance 0.00 0.00 (48,102.84) 0.00 0.00 0.00

480 Transfers
611-10-107-000-480-000-480009-    
                      

Transfer for fire             0.00 0.00 (32,363.38) 0.00 0.00 0.00

Total Transfers 0.00 0.00 (32,363.38) 0.00 0.00 0.00

Total IT/GIS (497,500.00) (396,234.00) (476,700.22) (466,440.00) (466,440.00) (466,440.00)

326 Communications

450 Interest on investments
611-11-326-000-450-000-450000-    
                      

Interest income               (9,293.31) (9,000.00) (9,000.00) (25,170.00) (25,170.00) (25,170.00)

Total Interest on investments (9,293.31) (9,000.00) (9,000.00) (25,170.00) (25,170.00) (25,170.00)

472 Charges for services
611-11-326-000-472-000-472002-    
                      

Radio Cost Recovery           (1,294,832.00) (1,294,832.00) (1,294,832.00) (1,294,832.30) (1,294,832.30) (1,294,832.30)

Total Charges for services (1,294,832.00) (1,294,832.00) (1,294,832.00) (1,294,832.30) (1,294,832.30) (1,294,832.30)

481 Other financing sources
611-11-326-000-481-000-481000-    
                      

Proceeds from sale of assets  (145,819.80) 0.00 (86,426.22) 0.00 0.00 0.00

Total Other financing sources (145,819.80) 0.00 (86,426.22) 0.00 0.00 0.00

Total Communications (1,449,945.11) (1,303,832.00) (1,390,258.22) (1,320,002.30) (1,320,002.30) (1,320,002.30)

Total Communications Cost Recovery (1,947,445.11) (823,976.59) (1,012,315.67) (1,209,777.59) (1,209,777.59) (1,251,905.55)

GRAND TOTAL (1,947,445.11) (823,976.59) (1,012,315.67) (1,209,777.59) (1,209,777.59) (1,251,905.55)

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



ACCOUNTS FOR:
Communications Cost Recovery

2022
ACTUAL

2023
ORIG BUD

2023 
REVISED BUD

2024 
DEPT REQ

2024 
ASST ADMIN

2024 
ADMIN

107 IT/GIS

540 Capital outlay
611-10-107-000-540-000-540108-    
                      

Assessor IT Equipment         0.00 16,250.00 16,250.00 16,250.00 16,250.00 16,250.00

611-10-107-000-540-000-540327-    
                      

Sheriff IT Equipment          84,000.00 63,000.00 63,000.00 74,736.00 74,736.00 74,736.00

611-10-107-000-540-000-540328-    
                      

Police IT Equipment           265,981.08 262,000.00 277,856.92 298,944.00 298,944.00 298,944.00

611-10-107-000-540-000-540333-    
                      

EMS IT Equipment              0.00 42,000.00 64,245.92 49,824.00 49,824.00 49,824.00

611-10-107-000-540-000-540338-    
                      

Fire IT Equipment             0.00 0.00 32,363.38 13,702.00 13,702.00 13,702.00

611-10-107-000-540-000-540503-    
                      

Code Enforcement IT 
Equipment 

0.00 12,984.00 12,984.00 12,984.00 12,984.00 12,984.00

Total Capital outlay 349,981.08 396,234.00 466,700.22 466,440.00 466,440.00 466,440.00

582 Transfers
611-10-107-000-582-000-582004-    
                      

Transfer Out-OneTime          0.00 0.00 10,000.00 0.00 0.00 0.00

Total Transfers 0.00 0.00 10,000.00 0.00 0.00 0.00

Total IT/GIS 349,981.08 396,234.00 476,700.22 466,440.00 466,440.00 466,440.00

326 Communications

500 Personnel Costs
611-11-326-000-500-000-500020-    
                      

Allocation-contra             154,192.02 157,948.59 176,548.59 157,948.59 157,948.59 200,076.55

Total Personnel Costs 154,192.02 157,948.59 176,548.59 157,948.59 157,948.59 200,076.55

510 Contractual services
611-11-326-000-510-000-510006-    
                      

Service contracts             0.00 12,000.00 0.00 12,600.00 12,600.00 12,600.00

Total Contractual services 0.00 12,000.00 0.00 12,600.00 12,600.00 12,600.00

520 Supplies & materials
611-11-326-000-520-000-520002-    
                      

Postage                       71.07 2,200.00 1,100.00 2,200.00 2,200.00 2,200.00

611-11-326-000-520-000-520006-    
                      

Repairs & maintenance         498.20 12,000.00 6,000.00 12,500.00 12,500.00 12,500.00

611-11-326-000-520-000-520007-    
                      

Equipment non-capital         10,707.66 20,000.00 22,000.00 20,000.00 20,000.00 20,000.00

Total Supplies & materials 11,276.93 34,200.00 29,100.00 34,700.00 34,700.00 34,700.00

540 Capital outlay
611-11-326-000-540-000-540005-    
                      

Radio equipment               578,371.83 1,108,800.00 1,215,172.86 1,200,000.00 1,200,000.00 1,200,000.00

611-11-326-000-540-000-540999-    
                      

Capital expense contra        (928,352.91) (1,465,800.00) (1,465,800.00) (1,465,800.00) (1,465,800.00) (1,465,800.00)

Total Capital outlay (349,981.08) (357,000.00) (250,627.14) (265,800.00) (265,800.00) (265,800.00)

571 Debt service interest
611-11-326-000-571-000-571001-
DL008                     

Lease int P25 Motorola        9,857.44 0.00 0.00 0.00 0.00 0.00

Total Debt service interest 9,857.44 0.00 0.00 0.00 0.00 0.00

580 Other
611-11-326-000-580-000-580205-    
                      

Depreciation mach-equip-veh   1,279,015.89 580,594.00 580,594.00 803,889.00 803,889.00 803,889.00

Total Other 1,279,015.89 580,594.00 580,594.00 803,889.00 803,889.00 803,889.00

Total Communications 1,104,361.20 427,742.59 535,615.45 743,337.59 743,337.59 785,465.55

Total Communications Cost Recovery 1,454,342.28 823,976.59 1,012,315.67 1,209,777.59 1,209,777.59 1,251,905.55

GRAND TOTAL 1,454,342.28 823,976.59 1,012,315.67 1,209,777.59 1,209,777.59 1,251,905.55

HORRY COUNTY, SC
NEXT YEAR BUDGET COMPARISON REPORTPROJECTION: 20241



HORRY COUNTY SOLID WASTE AUTHORITY
ENTERPRISE FUND

BUDGET FY24

FY2022 FY2023 FY2024
OPERATING REVENUES Actual Adopted Proposed

Tipping Fees 17,220,090$       16,095,000$       17,985,880$         
Recyclable Materials Sales 6,052,628           4,262,000           2,852,000             
Container Rental 405,058 385,000 525,000
Landfill Gas 66,758 50,000 50,000
C&D Recycling 267,019 195,000 355,000
E-Waste Processing Fees 185,223 350,000 300,000
Unincorporated Collection System 8,248,921           14,017,205         14,211,536           

Total Operating Revenues: 32,445,698$       35,354,205$       36,279,416$         

NON-OPERATING

Interest Income 205,785$            200,000$            400,000$              
Intergovernmental - Waste Tire 197,201 175,000 175,000
Contributed Capital - UCS 648,635 - -
Other 464,361 85,000 650,000

Total Non-Operating Revenues: 1,515,981$         460,000$            1,225,000$           

TOTAL REVENUES: 33,961,679$       35,814,205$       37,504,416$         

FY2022 FY2023 FY2024
OPERATING EXPENSES Actual Adopted Proposed

Personal Services 4,916,165$         5,885,706$         6,544,909$           
Contractual Services 4,245,284           5,599,336           6,001,580             
Supplies & Materials 565,855              697,303 783,200
Business & Transportation 1,283,779           1,868,791           1,863,201             
Depreciation 3,826,609           5,238,481           5,445,486             
Closure 1,188,181           525,000 550,000
Post Closure 366,708              525,000 550,000
Other 328,617 683,003 760,717
Unincorporated Collection System 8,437,517           14,017,205         14,211,536           

Total Operating Expenses: 25,158,715$       35,039,825$       36,710,629$         

NON-OPERATING EXPENSES

Horry County Host Fee 1,010,311           945,000 990,000
UCS Support Services (139,241)             (170,620)             (196,213)

Total Non-Operating Expenses: 871,070$            774,380$            793,787$              

TOTAL EXPENSES: 26,029,785$       35,814,205$       37,504,416$         

NET INCOME (LOSS): 7,931,894$         -$  -$

NON REVENUE & EXPENSE BUDGET ITEMS
Capital Projects (169,898)             (13,735,801)        (26,207,763)          

Net Increase(Decrease) in Net Assets: 7,761,996           (13,735,801)        (26,207,763)          
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FY2022 FY2023 FY2024 Increase/
Authorized Positions: Budget Adopted Proposed (Decrease)

Board of Directors 7 7 7 0
Executive Director 1 1 1 0
Assistant Executive Director 1 1 1 0
Director-Finance & Administration 1 1 1 0
Deputy Director-Finance & Administration 1 1 1 0
Director-Operations 1 1 1 0
Director-Recycling Programs & Corporate Affairs 1 1 1 0
Deputy Director-Landfill Operations 1 1 1 0
Deputy Director-Recycling Operations 1 1 1 0
Assistant Director - Operations 0 1 1 0
Manager-Property & Environmental Services 1 0 0 0
Material Recycling Facility Supervisor 1 1 1 0
Landfill Supervisor 2 1 2 1
Fleet Manager 1 1 1 0
Human Resource Manager 1 1 1 0
Recyclables Marketing Clerk 1 1 1 0
Accounting Supervisor 0 0 0 0
Accountant 3 3 3 0
Accounting Clerk 0 0 0 0
Administrative Assistant 2 2 2 0
Clerk 1 1 1 0
Clerk II 4 4 4 0
Environmental Specialist 1 2 2 0
Coordinator of Recycling Programs 2 2 2 0
Maintenance Supervisor 1 0 0 0
Maintenance Technician 2 2 2 0
Mechanic 2 3 3 0
Recycling Drivers 6 6 6 0
Heavy Equipment Operator II 6 7 7 0
Heavy Equipment Operator III 8 9 9 0
Custodian/Grounds Keeper 1 1 1 0
Tradesworker 8 7 7 0

Total: 69 70 71 1

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Budget Adopted Proposed (Decrease)

COUNTY COLLECTION SYSTEM:
Manager-Unincorporated Collection System 1 1 1 0
Unincorporated Collection Supervisor 1 1 1 0
UCS Maintenance Supervisor 1 1 1 0
Site Attendants 30 32 37 5
Site Attendants - Part-Time 46 57 57 0
Heavy Equipment Operator II 1 1 1 0
Tradesworker 1 1 2 1

Total: 81 94 100 6

HORRY COUNTY SOLID WASTE AUTHORITY, INC.
ANNUAL BUDGET
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Funding
Amount Source

Administrative Division
SUV (R; #108; 03/13) $80,000 A
SUV (R; #101; 03/12) 60,000 A
Financial Server \ Software Upgrade 20,000 E
A/C Units ( 1 units @ $15,000 each) 20,000 E

Operations Division
     Landfill

Articulated Dump Truck (R; #3035; 12/17) $850,000 A
CAT 336FL Track Hoe (R#3038; 02/18) 575,000 A
CAT 326FL Track Hoe (R#3027; 11/16) 515,000 A
Wheel Loader (R#3030; 06/17 ) 500,000 A
Backus Windrow Turner (R#322; 08/13) 480,000 A
Back Hoe (R; #356Y; 11/11) (Carryover FY17) 205,000 A
Service Truck Ford F-550 (R#3029; 03/17) 200,000 A
Kubota Tractor (R; #136) 190,000 A
Utility Tractor w/Loader (R; # 118/#119/#120/#121; 06/06) (Carryover FY16) 185,000 A
Hi Lift Bucket (R# Purchased FY21) 90,000 A
Kubota Tractor (R; #393) 85,000 A
Pickup  (R; # 137; 10/14) 85,000 A
Pick-Up Truck (R; #3028; 12/16) 65,000 A
Chevrolet Colorado (R#3022; 04/16) 55,000 A
Pickup Ford F-250 (#R3023; 04/16) 55,000 A
Pick-Up Truck (R; #310; 12/11) 55,000 A
Ferris Lawn Mower (R#3009; 12/14) 18,500 A
Subtitle D LFG Collection System Horizontals (MSW) 612,000 B
Blower/Flare Skid Upgrades 612,000 B
Upgrade FM System ARV's, Cleanouts, etc 357,000 B
C&D Odor Control 357,000 B
Landfill Gas System 318,362 B
Upgrade LFG Pump Cycle Counters, Air Regulators, Valve Swaps 204,000 B
LFG Odor Control 159,181 B
Condensate Forcemain Upgrades 51,000 B

HORRY COUNTY SOLID WASTE AUTHORITY, INC.

FY2024 Expenditures
Capital Improvement Program Preliminary Budget
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Funding
Amount Source

HORRY COUNTY SOLID WASTE AUTHORITY, INC.

FY2024 Expenditures
Capital Improvement Program Preliminary Budget

Annual Groundwater Monitoring Maintenance 12,734 B
Environmental Parkway Road Repair 750,000 C
C&D Process Expansion Phase 1a Construction 450,000 C
Class 3 Landfill Piggyback Phase 2 Construction 10,200,000 D
Class 2 LF Expansion Leachate Mgt System Engineering 1,122,000 D
Class 3 Landfill Piggyback Phase 2 Bidding, Etc 1,020,000 D
Leachate/Wastewater System Maintenance 357,000 D
1187 Add'l Borrow Area Permitting and Wetland Mitigation 216,486 D
Piggyback Phase 4 Conceptual Design 51,000 D
Off Road Truck 850,000 E
International Tractor/Used (Transfer f/C&H #204; #325; 12/95)(Add'l) 200,000 E
Service Truck 175,000 E
Walking Floor Trailer 135,000 E
Pulverizer 100,000 E
CIMAF Cutter Head 90,000 E
Kohler Generator (R#397) 80,000 E
Econoline Van 55,000 E
Bushhog for Trackhoe 50,000 E
10-Ton Trailer (R; # 117; 10/05) 35,000 E
Crane 25,000 E
Compressor 25,000 E
Light Tower (R; #3000) (2 @ $10,000) 20,000 E
Cutter - 6 ft (R;  # 123; 04/06) 16,000 E
Fogger Unit 15,000 E
CAT Sweeper Brush (R; #312) 15,000 E
Forks 13,000 E
Lincoln Welder (R; #382) (Carryover FY16) 7,500 E
Scaleshouse Generator 7,000 E
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Funding
Amount Source

HORRY COUNTY SOLID WASTE AUTHORITY, INC.

FY2024 Expenditures
Capital Improvement Program Preliminary Budget

     Recycling
Glass Crusher (R#289; 02/18) $600,000 A
Front Load Garbage Truck (R #426; 06/18) 500,000 A
Roll-Off Truck (R#422; 12/12) 300,000 A
Skid Steer Load (R;#269 & 265; 11/15) 280,000 A
Forklift (R#288; 11/17) 85,000 A
Forklift (R#287; 11/17) 85,000 A
Forklift (R;#259; 1/14) 66,000 A
Pick Up Truck (R; #258; 8/12) 45,000 A
Infeed Conveyor Belt 30,000 A
Scissor Lift 25,000 A
Tipping Floor Repair 500,000 C
Generator 100,000 E
Roll Off Truck - Food Waste 100,000 E
Eddy Current 100,000 E
A/C Unit MRF Office 80,000 E
Compactor 3yd Stationary 55,000 E
Boom Lift 25,000 E
Roll-Off Containers (R; 2 @ $10,000) 20,000 E

Public Education/Corporate Affairs Division
Passenger Van (R; #110) (Carryover FY17) $60,000 A

GRAND TOTAL $26,207,763

A. Allocation from Equipment Replacement Fund $6,424,500
B. Allocation from Designated Closure Fund 2,683,277
C. Allocation from Designated Construction / Development Fund 1,700,000
D. Allocation from Designated Landfill Construction 12,966,486
E. Allocation from Unrestricted Cash Funds 2,433,500

GRAND TOTAL $26,207,763

FY2024 REVENUES
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PUBLIC SAFETY DIVISION ENHANCEMENTS

Department Description Quantity Individual Cost FY2024 One-Time Recurring
Police Police ACC- Environmental Svcs Officers 

(Class I)
For Increased workload with litter complaints, boat landings and solid 
waste recycling Ctrs. (10) for Litter Control

10 233,198.37          2,331,983.70    1,074,510.00       1,257,473.70        

Police Police - SWAT Operator Positions These add'l positions will give the HCPD the ability to keep up with the 
increasing demand. Advantages to having a full time team will  provide 
better response to critical incidents calls for service and provide a full 
time team to serve all Narcotics Div. warrants.  

21 261,121.98          5,483,561.58    2,231,544.00       3,252,017.58        

911 911- Dispatch Supervisors 4 65,012.10            260,048.40        3,188.00               256,860.40           
Police Police - Administrative Assistants Admin. Assistant - Logistics/Accreditation Unit – (1)

Admin. Assistant - Records Division – (2)
Admin. Assistant - Recruiting/Hiring Unit  – (1)

4 53,262.90            213,051.60        19,472.00            193,579.60           

Police Police - Police Homicide Unit/Major 
Crimes

(1) Secret Service TFO, (1) Missing Person Detective - By adding these 
positions, HCPD would have a full time resource investigating these 
cases in Horry County.

2 229,356.62          458,713.24        174,728.00          283,985.24           

Beach Patrol Beach Patrol -  Sergeant Our unit consists of 18 officers, but only one Sergeant giving that 
Sergeant almost twice as many officers as any other Sergeant in the 
HCPD to supervise.  This also makes it impossible to see his officers on a 
regular basis due to their rotating shifts on alternate days.  Proper 
supervision is a key to a successful unit and greatly reduces the 
departments liability.  Factor in that Beach Patrol is divided by land and 
traffic into three distinct sections, responsible for running our drone 
unit and marine units, the span of control and responsibility is far to 
much.   We have also identified a need for more supervision for officers 
during the night time hours.  Adding one additional Sergeant would 
allow the unit to have a Sgt. for A/B rotation and a Sgt. for C/D rotation 
during the day time hours and a Corporal for each rotation into the 
night time hours.  

1 264,553.69 264,553.69        107,618.00          156,935.69           

Police Deputy Police Chief This position will serve as the commander over the Special Operations 
Division.  This division will include the Narcotics and Vice section, COT 
Team, SCU Team, and all Special Operations Teams.  This allows for one 
division to house all the elements involved in planning tactical 
operations.  Currently this is split between two divisions.  Once created 
this commander would oversee 73 positions within the Horry County 
Police Department.

1 293,024.31 293,024.31        87,954.47            205,069.84           

Police Narcotic Detectives Currently we have 10 detectives assigned to the Narcotics Div. less (2) 
assigned in other capacities such as TFO and Gang Invest. Current 
staffing is (4) teams of 2 actively working narcotics cases in Horry 
County.  The add'l (3) Det. will allow for another team to combat the 
surging drug problems throughout Horry County.

3 230,421.84          691,265.52        263,412.00          427,853.52           

Police Property Crimes Unit Requesting to add Property and Crime Detectives (1) add'l West Prec 
and (1) Central Precinct -- With large numbers of property related 
offences occurring throughout the county the addition of these 
detectives would allow for more investigations to be completed. (2) 
Property and Crime Det. for (5th) Precinct - This allows time for training 
of the new positions in preparation of the opening. (1) White Color 
Det.primary focus will be fraud and financial related crimes and will 
work property related cases when needed.

3 230,031.24          690,093.72        262,242.00          427,851.72           
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PUBLIC SAFETY DIVISION ENHANCEMENTS

Department Description Quantity Individual Cost FY2024 One-Time Recurring
Police Crime Scene Detectives Currently there are (4) Detectives, (1) AFIS Operator and a Sgt. in the 

unit.  At current staffing the detectives operate on 1 week call rotation 
per detective each month.  In 2020 there were 30 Homicides in addition 
to other investigations throughout the county that required CSI 
processing.  With additional positions it will spread the workload of this 
unit and allow for increased productivity. 

2 240,071.24          480,142.48        292,362.00          187,780.48           

Police Environmental Svcs Corporal To supervise (5) add'l officers for litter & accumulation 1 253,667.84          253,667.84        107,251.00          146,416.84           

Police Civilian Crime Scene Technicians This will allow for each precinct to have a designated Civilian Crime 
Scene Tech. in the office throughout the week.  These positions will 
focus solely on the crime scenes located within their assigned areas.  By 
adding these resources, it allows for processing of more crime scenes 
which ultimately leads to more prosecution of offenders.  See CIP

2 150,491.99          300,983.98        117,608.00          183,375.98           

Fire Little River, Station 2, Boat Lift Reduce deterioration & maintenance costs 1 50,000.00            50,000.00          50,000.00            
Fire Brush Truck Growth Response need 1 96,522.00            96,522.00          96,522.00            
Fire Fan- large Area Ventilation Clear Smoke on Large Building Response 1 61,378.47            61,378.47          60,878.47            500.00
Fire Fit Test Machine Expand to Safety Officers in field to SCBA fit test 1 20,080.00            20,080.00          20,080.00            

Animal Care Center ACC (North Myrtle Beach) Possible annual intergovernmental agreement with North Myrtle Beach 
for animal care 

1 150,000.00          150,000.00        150,000.00           

SUMMARY

Fund/Department  FY2024 Request 
Department 

Total One-Time Recurring
General Fund 11,606,536.37$     4,634,271.47$  6,972,264.90$    

Police 11,196,487.97    4,631,083.47    6,565,404.50       
911 260,048.40          3,188.00            256,860.40          
Animal Care 150,000.00          - 150,000.00          

Tourism & Promotion Fund 264,553.69$          264,553.69$       107,618.00$     156,935.69$        

Fire Fund 227,980.47$          227,980.47$       227,480.47$     500.00$                
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PUBLIC SAFETY ELECTED & APPOINTED OFFICIALS ENHANCEMENTS

Department Description Quantity Individual Cost FY2024 One-Time Recurring
Solicitor Attorney Increases 35

Horry County 140,054.63 140,054.63 
Georgetown 16,955.97 16,955.97 
State 172,097.77 172,097.77 
Grant 21,281.75 21,281.75 

Public Defender Attorney Increases 8
Horry County 63,503.00 63,503.00 
Georgetown 12,650.00 12,650.00 

Solicitor Administrative Assistant to Victim Witness
Horry County 1 29,676.94 29,676.94 
Georgetown 2 10,418.66 10,418.66 
State 3 13,378.68 13,378.68 

Public Defender Administrative Assistant  1 55,437.00 55,437.00 97.00 55,340.00 

Sheriff Internet Crimes Against Children (ICAC) Investigator 1 206,131.16 206,131.16 78,097.00 128,034.16 

Sheriff Administrative Assistant - Field Ops Division 1 52,748.90 52,748.90 4,597.00 48,151.90 

Sheriff Court Security Officers - Atrium Staffing 2 189,903.07 379,806.14 156,194.00 223,612.14 

Magistrate Reclass PT Administrative Assistant to FT 0 15,807.77 15,807.27 97.00 15,710.27 

Sheriff Deputy Entry Level 300,000.00 300,000.00 

SUMMARY

Fund/Department  FY2024 Request Department Total One-Time Recurring
Solicitor 382,582.65$                  -$  382,582.65$                  

Solicitor HC 169,731.57 - 169,731.57 
Solicitor GT 27,374.63 - 27,374.63 
Solicitor State 185,476.45 - 185,476.45 

Solicitor Grant 21,281.75$  -$  21,281.75$  
Public Defender 131,590.00$                  97.00$  131,493.00$                  

Public Defender HC 118,940.00 97.00 118,843.00 
Public Defender GT 12,650.00 - 12,650.00 

General Fund 954,493.47$                  238,985.00$                  715,508.47$                  
Sheriff 638,686.20 238,888.00 399,798.20 
Detention - - - 
Magistrate 15,807.27 97.00 15,710.27 
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INFRASTRUCTURE & REGULATION DIVISION ENHANCEMENTS

Department Description Quantity Individual Cost FY2024 One-Time Recurring
Engineering Project Manager Manage all special engineering projects - includes site 

development and other special projects where the 
engineering department has been assigned as the lead 
(design through construction).  Authority to make 
decisions and will operate with a great deal of 
autonomy.

1     183,113.94   183,113.94 57,897.00            125,216.94           

Beach Cleanup Tradesworker-Medians (1) Tradesworker - In order to perform all duties
required for the Median Maintenance Crew on a daily
basis, FT positions are necessary to accommodate the
work load. Median Maintenance has various medians to
maintain year around, including but not limited to
dispersing mulch, removal of dead plants, planting new
plants, mowing grass, etc.    (Includes Vehicle)

1 119,123.07          119,123.07        51,897.00            67,226.07              

Beach Cleanup Tradesworker-Beach Accesses (1) Tradesworker - Beach Services maintains #22 beach
accesses, including raking the beach, shower tower
maintenance, beach wheelchair issuance, emptying
trash/recycle toters, etc. A full time tradesworker would
be helpful in assistance to these job duties year around.
Beach services is in full swing year around.

1 57,102.07            57,102.07          1,897.00               55,205.07              

SUMMARY
Fund/Department  FY2024 Request Department 

Total
One-Time Recurring

General Fund 183,113.94$          57,897.00$        125,216.94$        
Engineering 183,113.94          57,897.00          125,216.94          

Tourism & Promotion Fund 119,123.07$          53,794.00$        122,431.14$        
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ADMNISTRATION DIVISION ENHANCEMENTS

Department Description Quantity Individual Cost FY2024 One-Time Recurring
IT AV Specialist The significant increase in the number of meetings live-

streamed and or recorded has increased the workload 
to the point of being unmanageable. Currently only 1 AV 
Specialist must be present at all meetings. Council and 
the public now expect all meetings to be available 
virtual.

1              98,289.02            98,289.02 3,847.00               94,442.02              

IT Network Endpoint Engineer As the workforce and network have expanded so has 
the workload managing endpoints. Endpoints are the 
most susceptible faces for cyber attacks.  Endpoints 
have climbed to well over 5,000 devices and growing. 
Between deployment and management the current 
team is overwhelmed with projects. 

1 110,964.28                   110,964.28 3,847.00               107,117.28           

IT Assistant DBA The number of applications and integrations continue to 
grow with county growth. We currently just have 1 DBA 
managing all of the SQL databases and instances.  Along 
with constant Upgrades necessary to meet CJIS and 
Security requirements, this has become a job too large 
for 1 person.

1 127,442.12                   127,442.12 3,847.00               123,595.12           

Assessor Residential Field Appraiser 2 81,659.56                     163,319.12 11,003.02            152,316.10           
Assessor Quality Assurance Specialist to Appeals Workflow 

Coordinator
Large shift in duties due to addition of Forfeited Land 
Commission and increase in appeals duties.

1 6,264.06                           6,264.06 6,264.06                

Assessor Supervisor III Equity Adjustment Equity Adjustment 1 11,119.27                       11,119.27 11,119.27              
Assessor GIS Analyst Equity Adjustment Equity Adjustment 1 4,391.41                           4,391.41 4,391.41                
Assessor Office Manager Equity Adjustment Equity Adjustment 1 4,065.22                           4,065.22 4,065.22                
Treasurer Rover To cover all satellite offices front counter during 

absences and during tax season.  Will assist Delinq Tax 
to prepare for the tax sale and during tax sale. Will assist 
Business License/Hospitality during renewal/filing time. 
This position will be required to use personal vehicle to 
travel to multiple offices with in the county.  

1 66,410.35            66,410.35 97.00 66,313.35              

Clerk of Court GS Scheduling Coordinator Scheduling of General Sessions court docket. 1 64,311.10            64,311.10          97.00 64,214.10              

SUMMARY

Fund/Department  FY2024 Request 
Department 

Total One-Time Recurring
General Fund 656,575.95$          22,738.02$        633,837.93$        

IT 336,695.42          11,541.00          325,154.42          
Assessor 189,159.08          11,003.02          178,156.06          
Treasurer 66,410.35            97.00 66,313.35            
Clerk of Court 64,311.10            97.00 64,214.10            
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Horry County
Capital Project Status

Line PROJECT Assigned Fund Funding Source Budget Spent Encumbrances
Remaining 

Balance
 Change from Last 

Report 
 Financing 

1 Complete
2 Michael Morris Graham Park Recreation CIP Recreation 37,544.02 - - 37,544.02             - Complete
3 Green Sea Floyd Park Recreation CIP Recreation 74,217.19 - - 74,217.19             - Complete
4 Land - HC Multi-Use Sports & Rec Complex Property Mgr/Planning CIP Bond++ 3,092,956.68           2,931,553.85        21,650.00             139,752.83           - Complete
5 Land - Red Bluff Convenience Center Property Manager CIP WMF/IF 160,000.00              153,914.16           - 6,085.84 - Complete
6 Prestwick Fire Station Property Manager CIP Bond 858,000.00              855,026.48           1,200.00 1,773.52 - Complete
7 Waccamaw Snag & Drag Engineering CIP Grant 780,340.00             765,340.00 -                15,000.00 -  Complete 
8 Under Construction
9 Santee Cooper Bldg Maintenance CIP Bond 983,765.42              977,739.60           6,025.82 - - In Progress
10 Emergency Operations Cntr(New) Maintenance CIP Bond+ 26,509,050.00         22,690,574.39      1,194,697.24        2,623,778.37        (1,166.68) In Progress
11 Longs Fire Station Rebuild Maintenance CIP Fire 2,126,271.95           2,015,355.34        80,581.98             30,334.63             - In Progress
12 Beach Equip Building Maintenance CIP General 219,361.16              170,216.15           2,228.50 46,916.51             - In Progress
13 Machinery & Equipment E911 E911 CIP E911 2,774,135.41           1,750,405.23        795,812.94           227,917.24           - In Progress
14 Tax Billing Software Administration CIP Bond 1,350,000.00           204,381.04           882,218.96           263,400.00           - In Progress
15 ML Brown Security Maintenance CIP General 85,217.48 28,051.10             23,257.14             33,909.24             - In Progress
16 Fuel Storage Administration CIP General 697,000.00              40,346.68             622,898.32           33,755.00             - In Progress
17 Grants-Ascott Valley RIA FY20 Engineering Grant Grant             3,174,220.00          3,116,871.10 4,843.24              52,505.66 - In Progress
18 Fire - AFG Exhaust FY21 Fire/EMS Grant Grant             1,015,879.42             812,259.27 -              203,620.15 - In Progress
19 Police Lab Maintenance CIP General 206,525.01              159,366.33           - 47,158.68             (5,768.89) In Progress
20 South Strand Complex DHEC Maintenance CIP General 100,000.00              - 29,161.83             70,838.17             - In Progress
21 ACA Large Animal Barn Maintenance CIP General 266,000.00              - 196,000.00           70,000.00             - In Progress
22 Shell Fire Rebuild Maintenance CIP Bond 3,798,809.18           112,092.12           3,195,475.00        491,242.06           - In Progress
23 Nixonville/Wampee Consolidation Maintenance CIP Bond 4,708,964.67           293,606.62           3,878,225.00        537,133.05           - In Progress
24 Conway Office Property Manager CIP Bond 6,500,000.00           4,256,206.36        195,324.63           2,048,469.01        (28,237.85) In Progress
25 HMGP Generators Maintenance Grant Grant 306,404.93 2,175.88             296,816.79 7,412.26 - In Progress
26 PS CAD & Records Software IT/GIS CIP General 2,750,000.00           297,483.00           1,570,345.00        882,172.00           - In Progress
27 Fiber Relocation-Roadways Engineering CIP General 2,344,108.47           92,345.45             245,758.50           2,006,004.52        - In Progress
28 In Design
29 Central Coast Complex Maintenance CIP Bond++ 18,527,436.93         2,556,490.48        361,894.95           15,609,051.50      - In Progress
30 Socastee Fire Renovation Maintenance CIP Bond 971,750.00              98,106.33             388.67 873,255.00           - In Progress
31 PTR Maintenance CIP EDC 300,000.00              - - 300,000.00           - In Progress
32 Govt & Justice MPR B Maintenance CIP General 250,000.00              - - 250,000.00           - In Progress
33 JP Stevens Complex (Loris) Maintenance CIP Bond 3,000,000.00           - - 3,000,000.00        - In Progress
34 7 Up Building Maintenance CIP Bond 1,500,000.00           - 74,000.00             1,426,000.00        - In Progress
35 Animal Care Kennels Maintenance CIP Bond 200,000.00              - - 200,000.00           - In Progress
36 Coroner Space Needs Analysis Public Safety 60,000.00 - 51,950.00             8,050.00 - In Progress
37 Goretown Fire Station Maintenance CIP Bond 1,114,550.00           - 90,000.00             1,024,550.00        (90,000.00) In Progress
38 Cherry Hill Fire Station Maintenance CIP Bond 1,287,300.00           - 95,600.00             1,191,700.00        (90,000.00) In Progress
39 Maple Fire Station Maintenance CIP Bond 1,426,080.00           - 95,600.00             1,330,480.00        (90,000.00) In Progress
40 NMB Conv Ctr Relocation Property Manager CIP WMF/IF 1,026,948.00           858,361.00           99,560.00             69,027.00             69,027.00 In Progress
41 In Contracting
42 PS Training Center Maintenance CIP Fire/Gen 11,665,263.64         5,630.00 - 11,659,633.64      - In Progress
43 Sourcing In Progress
44 Library Administration Bldg Maintenance CIP Grant 1,860,000.00           99,927.20             14,600.00             1,745,472.80        - In Progress
45 East Coast Greenway Engineering Grant Grant 695,314.11             131,390.13 330.00            563,593.98 - In Progress
46 Forestbrook Fire Renovation Maintenance CIP Bond+ 5,350,429.76           371,074.42           108,723.97           4,870,631.37        - In Progress
47 In Land Acquisition
48 VA Nursing Facility Land Acquisition Property Manager CIP Bond 1,000,000.00           1,875.00 910,790.00           87,335.00             - In Progress
49 Antioch Fire Station Property Manager CIP Bond 20,000.00 - - 20,000.00             - In Progress
50 Finklea Fire/EMS Property Manager CIP Bond 200,000.00              5,000.00 - 195,000.00           (5,000.00) In Progress
51 Joyner Swamp Fire Station Property Manager CIP Bond 20,000.00 - - 20,000.00             - In Progress
52 Ketsuptown Fire Station Property Manager CIP Bond 85,000.00 - - 85,000.00             - In Progress
53 PW-Land & Buildings Property Manager CIP General 165,000.00              - - 165,000.00           - In Progress
54 PW Satellite Facility- Carolina Forest Property Mgr/Planning CIP Bond 1,000,000.00           - - 1,000,000.00        - In Progress
55 Sarvis Convenience Center Property Manager CIP WMF/IF 145,000.00              139,013.50           - 5,986.50 - Complete
56 Holmestown Rd Conv Ctr Expansion Property Manager CIP WMF/IF - - - - - In Progress
57 Forestbrook/Car Forest Conv Ctr (New) Property Manager CIP WMF/IF - - - - - In Progress
58 Hwy 22/Hwy 90 Conv Ctr (New) Property Manager CIP WMF/IF - - - - - In Progress
59 Mt Vernon Conv Ctr (New) Property Manager CIP WMF/IF - - - - - In Progress
60 Conv Ctr Expansion Property Manager CIP WMF/IF - - - - - In Progress
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Horry County
Capital Project Status

Line PROJECT Assigned Fund Funding Source Budget Spent Encumbrances
Remaining 

Balance
 Change from Last 

Report 
 Financing 

61 I&R Software (EnerGov) IT/GIS CIP General 175,000.00              -                        -                        175,000.00           -                             In Progress
62 Historical Courthouse Maintenance CIP Bond 2,500,000.00           -                        -                        2,500,000.00        -                             In Progress
63 Ralph Ellis Complex Entrance Maintenance CIP Bond 300,000.00              -                        -                        300,000.00           -                             In Progress
64 Tech Building (Elm Street) Maintenance CIP Bond 1,500,000.00           -                        -                        1,500,000.00        -                             In Progress
65 Olin Blanton Renovation Maintenance CIP Bond 3,150,000.00           -                        -                        3,150,000.00        -                             In Progress
66 Gov & Justice Atrium Roof Maintenance CIP Bond 400,000.00              -                        -                        400,000.00           -                             In Progress
67 ML Brown Impound Lot Maintenance CIP Bond 250,000.00              -                        -                        250,000.00           -                             In Progress
68 ML Brown Bldg Roof Maintenance CIP Bond 1,050,000.00           -                        -                        1,050,000.00        -                             In Progress
69 PW Equipment Shed Maintenance CIP Bond 3,800,000.00           -                        -                        3,800,000.00        -                             In Progress
70 PW Complex Maintenance CIP Bond 1,720,000.00           -                        -                        1,720,000.00        -                             In Progress
71 Waste Management I&R Division CIP Waste 2,538,052.00           3,000.00               -                        2,535,052.00        (171,587.00)               In Progress
72 ML Brown Back-up Generator Maintenance Grant Grant                  87,873.73                            -                              -                87,873.73 -                             In Progress
73 Lifecycle
74 Detention Lifecycle Maintenance Detention CIP General 763,434.36              248,921.44           83,108.00             431,404.92           (9,321.00)                   In Progress
75 Lifecycle Maintenance - Recreation Recreation/Maintenance CIP Recreation 1,727,306.73           32,557.36             56,985.83             1,637,763.54        -                             In Progress
76 Hwy 22 Boat Landing Recreation CIP Recreation 414,025.04              -                        387,075.00           26,950.04             -                             In Progress
77 Lifecycle Maintenance - General Maintenance CIP General 2,322,425.31           7,508.09               1,070,323.06        1,244,594.16        6,810.63                    In Progress
78 Lifecycle Maintenance - Fire MAINT./Fire CIP Fire 699,932.63              -                        102,943.43           596,989.20           -                             In Progress
79 Reg. & Election Building Roof Maintenance CIP General 300,000.00              132,833.27           -                        167,166.73           -                             In Progress
80 Govt & Justice Parking Lot Maintenance CIP General 665,534.00              -                        665,534.00           -                        -                             In Progress
81 Central Energy Plant Maintenance CIP General 458,340.82              180,538.16           2,807.78               274,994.88           -                             In Progress
82 Waste Management Recycling I&R Division CIP Waste 1,103,000.00           461,029.16           -                        641,970.84           -                             In Progress
83 Driveway Lifecycle Maint Fire Future CIP Fire 252,590.75              -                        -                        252,590.75           -                             In Progress
84 Other Projects/Equipment
85 Bond Issuance Costs Administration CIP Bond 741,595.84              273,866.39           -                        467,729.45           -                             In Progress
86 Financial System Administration CIP General 278,835.03              70,315.11             139,665.28           68,854.64             -                             In Progress
87 IT Servers/Switches/Storage IT/GIS CIP General 1,184,620.19           591,303.30           278,975.82           314,341.07           -                             In Progress
88 IT Data Backup/Disaster Recovery IT/GIS CIP General 682,958.02              552,153.58           -                        130,804.44           -                             In Progress
89 Network Analysis IT/GIS CIP General 92,000.00                -                        -                        92,000.00             -                             In Progress
90 IT - CJIS Security Program IT/GIS CIP General 186,135.32              86,657.04             -                        99,478.28             -                             In Progress
91 IT Computer Replacements IT/GIS CIP General 98,087.40                -                        98,087.40             -                        (98,087.40)                 In Progress
92 IT - GIS Aerial Photography IT/GIS CIP General 677,037.75              215,298.00           143,532.00           318,207.75           -                             In Progress
93 Digitization IT/GIS CIP General 110,198.82              29,005.57             81,193.25             -                        -                             In Progress
94 ASR - CAMA Software IT/GIS CIP General 1,974,990.00           1,943,489.13        -                        31,500.87             -                             In Progress
95 ROD SW Replacement IT/GIS CIP General 615,000.00              546,197.76           9,640.00               59,162.24             -                             In Progress
96 Security Program Maintenance CIP General 337,713.26              144,736.26           500.00                  192,477.00           -                             In Progress
97 Wellness Center HR/Maintenance CIP General 94,105.37                45,152.38             -                        48,952.99             -                             In Progress
98 Library Capital Projects Library/Maintenance CIP General 100,000.00              -                        -                        100,000.00           -                             In Progress
99 Capital projects-Aynor Library/Maintenance CIP General 25,000.00                -                        -                        25,000.00             -                             In Progress
100 Capital projects-Bookmobile Library/Maintenance CIP General 5,000.00                  -                        -                        5,000.00               -                             In Progress
101 Capital projects-Bucksport Library/Maintenance CIP General 25,000.00                -                        -                        25,000.00             -                             In Progress
102 Capital projects-GS Floyds Library/Maintenance CIP General 25,000.00                -                        -                        25,000.00             -                             In Progress
103 Capital projects-Little River Library/Maintenance CIP General 80,000.00                -                        -                        80,000.00             -                             In Progress
104 Loris Library Land/Parking Library/Maintenance CIP General -                           -                        -                        -                        -                             In Progress
105 Capital projects-Socastee Library/Maintenance CIP General 80,000.00                -                        -                        80,000.00             -                             In Progress
106 Lib Contingency Library/Maintenance CIP General 23,715.00                -                        -                        23,715.00             -                             In Progress
107 Library RFID Library CIP General 140,571.00              140,571.00           -                        -                        -                             Complete
108 COAST RTA O&M Facility Administration CIP General 500,000.00              -                        -                        500,000.00           -                             In Progress
109 Courthouse Security Sheriff CIP General -                           -                        -                        -                        -                             In Progress
110 Communications Software Communications CIP Hospitality 89,187.00                -                        -                        89,187.00             -                             In Progress
111 Police Software Police CIP General -                           -                        -                        -                        -                             In Progress
112 Police Software Police CIP General 33,958.42                22,239.44             11,119.72             599.26                  -                             In Progress
113 License Plate Recognition Syst Police CIP General 74,334.00                11,400.00             -                        62,934.00             -                             In Progress
114 Automotive equipment-Police Police CIP General 699,607.00              292,740.00           400,106.21           6,760.79               -                             In Progress
115 TeleStaff Software IT/GIS CIP General 5,456.25                  -                        -                        5,456.25               -                             In Progress
116 Detention Cameras/Security Detention CIP General -                           -                        -                        -                        -                             In Progress
117 EMS Telestaff Software IT/GIS CIP General 4,187.50                  -                        -                        4,187.50               -                             In Progress
118 EMS Stretchers & Lifepak Fire/EMS CIP General 367,012.09              -                        174,632.33           192,379.76           (174,632.33)               In Progress
119 Machinery & Equipment Fire/EMS CIP Fire 383,204.46              161,836.46           -                        221,368.00           -                             In Progress
120 Apparatus Lift Fire/EMS CIP Fire -                           -                        -                        -                        -                             In Progress
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121 Station Alerting System Fire/EMS CIP Fire 1,000,000.00           460,000.00           430,520.17           109,479.83           -                             In Progress
122 Bond Issuance Costs - Fire Administration CIP Bond 104,485.00              34,759.51             -                        69,725.49             -                             In Progress
123 Reserves/Unplanned/Inactive Projects
124 Contingency Administration CIP Interest 549,053.40              -                        -                        549,053.40           -                             In Progress
125 CIP General Inflation Reserve Administration CIP General 13,053,694.41         -                        -                        13,053,694.41      -                             In Progress
126 CIP Fire Inflation Reserve Administration CIP General 3,065,000.00           -                        -                        3,065,000.00        -                             In Progress
127 CIP Recreation Inflation Reserve Administration CIP General 500,000.00              -                        -                        500,000.00           -                             In Progress
126 Grant Match Expenditures Administration Grant Grant 397,640.46              -                        -                        397,640.46           -                             In Progress
127 Sanders Building Maintenance CIP General 43,900.00                -                        -                        43,900.00             -                             In Progress
128 Exhibits (Funded) - Museum Museum CIP Foundation 384,701.09              -                        -                        384,701.09           -                             In Progress
129 Police Body Cameras Police CIP General 673,309.79              -                        -                        673,309.79           -                             In Progress
130 Police Body Cameras Police CIP General 33,958.42                22,239.44             11,119.72             599.26                  -                             In Progress
131 Quarantine Building - ACA Future CIP Donations 3,805.00                  -                        -                        3,805.00               -                             In Progress
132 Little River (Dist 1) Engineering CIP General -                           -                        -                        -                        -                             In Progress
133 Little River Projects Engineering CIP General 110,549.51              -                        -                        110,549.51           -                             In Progress
134 Sports Park Lighting (Tourism) Recreation CIP SLS 509,743.51              -                        -                        509,743.51           -                             In Progress
135 Trails/Pathways-Little River Recreation CIP SLS 200,000.00              -                        -                        200,000.00           -                             In Progress
136 New Town Park Recreation CIP Rec/Gen 80,226.54                -                        -                        80,226.54             -                             In Progress
137 Ultraviolet Light Filtering - HV Maintenance CIP General 42,970.61                -                        -                        42,970.61             -                             In Progress
138 Loris Recreation Parks Recreation CIP SLS 95,000.00                -                        -                        95,000.00             -                             In Progress
139 Vereen Memorial Gardens Recreation CIP SLS 300,000.00              -                        -                        300,000.00           -                             In Progress
140 10 Oaks Huger Pk Recreation CIP SLS 167,249.28              -                        -                        167,249.28           -                             In Progress
141 Carolina Forest Recreation Recreation CIP SLS 887,209.94              -                        -                        887,209.94           -                             In Progress
142 Socastee Recreation Recreation CIP SLS 118,153.46              -                        -                        118,153.46           -                             In Progress
143 Cochran - Recreation projects Recreation CIP SLS 1,140,328.37           -                        -                        1,140,328.37        -                             In Progress
144 Simpson Creek Park Recreation CIP Recreation 30,000.23                -                        -                        30,000.23             -                             In Progress
145 Fleet Bldg Addition Maintenance CIP Fleet 26,570.59                -                        -                        26,570.59             -                             In Progress
146 Generator Replacements Maintenance CIP General 14,465.19                -                        -                        14,465.19             -                             In Progress
147 Sunday Alcohol Sales Recreation CIP SLS 320,000.00              -                        -                        320,000.00           -                             In Progress
148 Grant Match Expenditures Planning Grant Grant             1,429,412.24          1,031,771.78                            -              397,640.46 (1,031,771.78)            In Progress
149 Open Space Planning Grant Grant                131,013.00                 5,750.00                            -              125,263.00 -                             In Progress
150 Tree Mitigation Planning Grant Grant                755,664.00             224,396.17                            -              531,267.83 (28,011.71)                 In Progress
151 Impact Fee Attainable Housing Subsidy Planning CIP General 279,244.12              40,788.00             -                        238,456.12           -                             In Progress
152 Subtotal 179,148,216.68       54,005,232.01      19,293,827.48      105,849,157.19    (1,747,747.01)            
153 Hospitality Projects
154 Little River Waterfront Maintenance Hospitality Hospitality -                           -                        -                                                  -   -                             
155 James Frazier Community Center Maintenance Hospitality Hospitality 1,000,000.00           -                        -                                1,000,000.00 -                             In Progress
156 Socastee Recreation Maintenance Hospitality Hospitality 1,000,000.00           -                        -                                1,000,000.00 -                             In Progress
157 HC Muti-Use Sports & Recreation Complex Maintenance Hospitality Hospitality 34,053,000.00         -                        -                              34,053,000.00 -                             In Progress
158 Hwy 31 Augusta Plantation Interchange RIDE III Hospitality Bond 12,217,800.11         844,201.95           2,983,433.05                8,390,165.11 -                             In Progress
159 Waccamaw Dr/Atlantic Avenue Engineering Hospitality Bond 46,000,000.00         306,307.72           100,000.00                 45,593,692.28 -                             In Progress
160 Tadlock Intersection Improvements Engineering Hospitality Bond 3,911,000.00           82,207.92             30,792.08                     3,798,000.00 -                             In Progress
161 33.3% Road Infrastructure Engineering Hospitality Hospitality 10,337,638.77         -                        -                              10,337,638.77 -                             In Progress
162 Hospitality Bond Closing Administration Hospitality Bond 564,563.59              564,563.59           -                        -                        -                             Complete
163 Subtotal 109,084,002.47       1,797,281.18        3,114,225.13        104,172,496.16    -                             
164 Fire Apparatus
165 Fire Apparatus Fire/EMS FIRE APP Fire 1,953,071.80           1,953,071.80        -                        -                        -                             Complete
166 Fire Apparatus Fire/EMS FIRE APP Lease 5,093,314.00           5,093,309.00        -                        5.00                      -                             In Progress
167 Lease Administration FIRE APP Lease (4,300,000.00)          (4,300,000.00)       -                        -                        -                             Complete
168 Subtotal 2,746,385.80           2,746,380.80        -                        5.00                      -                             
169 Impact Fee Projects (FY2022 & FY2023 Revenue)
170 Beach Access Engineering IMPACT Impact Fee 220,438.62              -                        -                        220,438.62           -                             In Progress
171 Trails Recreation IMPACT Impact Fee 153,179.01              -                        -                        153,179.01           -                             In Progress
172 Boat Landings Recreation IMPACT Impact Fee 315,585.73              -                        -                        315,585.73           -                             In Progress
173 Lees Landing Circle Recreation IMPACT Impact Fee 20,000.00                -                        -                        20,000.00             -                             In Progress
174 Peter Vaught Park & Landing Recreation IMPACT Impact Fee 20,000.00                -                        -                        20,000.00             -                             In Progress
175 Parks Recreation IMPACT Impact Fee 1,747,751.57           -                        -                        1,747,751.57        -                             In Progress
176 Carolina Forest Recreation Recreation IMPACT Impact Fee 1,706,340.00           -                        -                        1,706,340.00        -                             In Progress
177 Michael Morris Graham Park Land Property Manager IMPACT Impact Fee 180,252.10              180,252.10           -                        -                        -                             Complete
178 Bond principal - GO 21B Administration IMPACT Impact Fee 585,017.96              585,017.96           -                        -                        95,844.71                  Complete
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179 Police Station Funding for Existing Project IMPACT Impact Fee 25,810.35                -                        -                        25,810.35             -                             In Progress
180 Animal Shelter Future CIP IMPACT Impact Fee 200,940.26              -                        -                        200,940.26           -                             In Progress
181 Fire Apparatus Fire/EMS IMPACT Impact Fee 2,089,862.25           1,484,853.80        579,183.00           25,825.45             -                             In Progress
182 Fire Stations Funding for Existing Project IMPACT Impact Fee 733,686.09              -                        -                        733,686.09           -                             In Progress
183 Longs Fire Funding for Existing Project IMPACT Impact Fee 558,067.33              558,067.33           -                        -                        -                             Complete
184 Bond principal 2016 Fire Finance IMPACT Impact Fee 31,744.70                31,744.70             -                        -                        2,721.81                    In Progress
185 Bond principal $2.1 M Fire GO Finance IMPACT Impact Fee 20,289.97                20,274.54             -                        15.43                    -                             In Progress
186 Prin - Forestbrook Fire Finance IMPACT Impact Fee 9,400.10                  9,400.10               -                        -                        -                             Complete
187 Prin - Goretown Fire Finance IMPACT Impact Fee 2,163.94                  2,163.94               -                        -                        -                             Complete
188 Prin - Socastee Fire Finance IMPACT Impact Fee 2,753.29                  2,753.29               -                        -                        -                             Complete
189 Bond principal - Fire GO 21C Finance IMPACT Impact Fee 211,097.91              211,097.91           -                        -                        53,790.82                  In Progress
190 Prin - Nixonville-Wampee Fire Finance IMPACT Impact Fee 174,052.86              174,052.86           -                        -                        -                             Complete
191 Prin - Shell Fire Finance IMPACT Impact Fee 29,536.13                29,536.13             -                        -                        -                             Complete
192 Bond principal - Fire GO 22B Finance IMPACT Impact Fee 30,785.71                30,785.71             -                        -                        12,625.95                  In Progress
193 Fire Training Facility Funding for Existing Project IMPACT Impact Fee 23,210.06                -                        -                        23,210.06             -                             In Progress
194 Emergency Operations Cntr(New) Funding for Existing Project IMPACT Impact Fee -                           -                        -                        -                        -                             In Progress
195 Bond principal $18.8M GO Administration IMPACT Impact Fee 183,915.00              183,915.00           -                        -                        -                             In Progress
196 Public Safety Software Funding for Existing Project IMPACT Impact Fee 77,782.07                40,645.07             -                        37,137.00             -                             In Progress
197 Waste Management Land Property Manager IMPACT Impact Fee 85,495.92                -                        -                        85,495.92             -                             In Progress
198 Waste Management Facilities Engineering IMPACT Impact Fee 2,393,628.31           -                        -                        2,393,628.31        -                             In Progress
199 Subtotal 11,832,787.24         3,544,560.44        579,183.00           7,709,043.80        164,983.29                
200 ARPA Projects
201 COVID-19 Extra Pay Finance ARPA ARPA             4,894,644.13          4,894,644.13                            -                             -   -                             Complete
202 Cyber Security IT/GIS ARPA ARPA             1,353,876.50          1,353,876.50                            -                             -   -                             Complete
203 Cyber Security IT/GIS ARPA General             1,400,000.00                            -                              -           1,400,000.00 -                             In Progress
204 Waste Management Administration ARPA ARPA                700,000.00             700,000.00                            -                             -   -                             Complete
205 Online Payments Administration ARPA ARPA                100,000.00               26,869.76               15,923.36              57,206.88 -                             In Progress
206 Facilities Information Technology Enhancements IT/GIS ARPA ARPA                  99,936.69               99,936.69                            -                             -   -                             Complete
207 PPE & Other Direct Costs CDBG/Grants ARPA ARPA                425,118.03             225,743.70                            -              199,374.33 -                             In Progress
208 County Facilities Upgrades Maintenance ARPA ARPA                877,883.16                            -                              -              877,883.16 -                             In Progress
209 Remote Working Capability IT/GIS ARPA ARPA             1,000,000.00             355,152.53             152,223.32            492,624.15 -                             In Progress
210 Administration Administration ARPA ARPA             1,186,407.46             345,904.58             179,005.00            661,497.88 (12,717.61)                 In Progress
211 ROD Digitization IT/GIS ARPA ARPA             1,500,000.00             253,719.82          1,060,605.23            185,674.95 -                             In Progress
212 Beach Bathrooms Engineering ARPA ARPA             1,500,000.00                            -               301,826.15         1,198,173.85 -                             In Progress
213 Beach Parking Engineering ARPA ARPA             2,500,000.00                 5,750.00                            -           2,494,250.00 -                             In Progress
214 Road Improvements Engineering ARPA ARPA                  99,237.35                            -                              -                99,237.35 -                             In Progress
215 Hwy 90 Engineering ARPA ARPA             1,000,000.00                            -                              -           1,000,000.00 -                             In Progress
216 Road Improvements Engineering ARPA General           24,600,000.00                            -                              -         24,600,000.00 -                             In Progress
217 Touchless payment system (Coast RTA) Administration ARPA ARPA                440,000.00             211,782.51             228,217.49                           -   -                             In Progress
218 Coast RTA Operational Funding Administration ARPA ARPA                750,000.00             475,000.00             275,000.00                           -   -                             In Progress
219 Assessible Playgrounds Recreation ARPA ARPA                500,000.00                            -                              -              500,000.00 -                             In Progress
220 Land for Economic Development Administration ARPA ARPA             1,000,000.00          1,000,000.00                            -                             -   -                             Complete
221 DHEC South Strand Maintenance ARPA ARPA                100,000.00                            -                              -              100,000.00 -                             In Progress
222 RJ Corman CDBG/Grants ARPA ARPA                450,000.00             450,000.00                            -                             -   -                             In Progress
223 HC Multi-Use Sports & Recreation Complex Administration ARPA ARPA             1,600,000.00          1,600,000.00                            -   -                        -                             Complete
224 VA Nursing Center Land Administration ARPA ARPA                800,000.00               50,000.00             750,000.00 -                        -                             In Progress
225 Contingency Administration ARPA ARPA             3,677,608.30                            -                              -           3,677,608.30 -                             In Progress
226 Public Safety Salaries IT/GIS ARPA ARPA           26,000,000.00        26,000,000.00                            -                             -   -                             Complete
227 Horry-Georgetown Technical College CDBG/Grants ARPA ARPA                444,938.00             405,749.18               27,469.18              11,719.64 -                             In Progress
228 Horry-Georgetown Technical College CDBG/Grants ARPA ARPA             1,421,236.00                            -            1,346,236.00              75,000.00 -                             In Progress
229 Grand Strand Water & Sewer Authority CDBG/Grants ARPA ARPA             4,000,000.00                            -            4,000,000.00                           -   -                             In Progress
230 City of Myrtle Beach CDBG/Grants ARPA ARPA             1,500,000.00                            -            1,500,000.00                           -   -                             In Progress
231 City of North Myrtle Beach CDBG/Grants ARPA ARPA             1,500,000.00                            -            1,500,000.00                           -   -                             In Progress
232 Bucksport Water System, Inc CDBG/Grants ARPA ARPA                511,376.40               29,393.68             481,982.72                           -   -                             In Progress
233 Little River Water & Sewerage Company, Inc CDBG/Grants ARPA ARPA                262,500.00                            -               262,500.00                           -   -                             In Progress
234 SOS Health Care, Inc. CDBG/Grants ARPA ARPA             1,934,590.00                            -            1,934,590.00                           -   -                             In Progress
235 Habitat for Humanity of Horry County CDBG/Grants ARPA ARPA             1,935,000.00                            -            1,935,000.00                           -   -                             In Progress
236 Waccamaw EOC CDBG/Grants ARPA ARPA                200,000.00                            -               200,000.00                           -   -                             In Progress
237 Waccamaw EOC CDBG/Grants ARPA ARPA                360,000.00             105,493.58             254,506.42                           -   -                             In Progress
238 Atlantic Beach CDBG/Grants ARPA ARPA                488,840.00                            -               488,840.00                           -   -                             In Progress
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239 Horry Telephone Cooperative CDBG/Grants ARPA ARPA                500,000.00                            -                              -              500,000.00 -                             In Progress
240 City of Loris CDBG/Grants ARPA ARPA                500,000.00                            -               500,000.00                           -   -                             In Progress
241 Town of Surfside Beach CDBG/Grants ARPA ARPA                500,000.00                            -               500,000.00                           -   -                             In Progress
242 Murrells Inlet Garden City Fire CDBG/Grants ARPA ARPA                317,657.20                            -               317,657.20                           -   -                             In Progress

243
Services to Disproportionately Impacted 
Communities & Infrastructure (Proposal Based)

CDBG/Grants ARPA ARPA                               -                              -                              -                             -   -                             In Progress

244 Subtotal 94,930,849.22         38,589,016.66      18,211,582.07      38,130,250.49      (12,717.61)                 
245 Capital Project Sales Tax - RIDE II
246 #1 - Pave 20 Miles RIDE III RIDE II CPST 11,365,330.11         11,365,330.11      -                        -                        -                             Complete
247 #2 - Resurface First 12 Mile RIDE III RIDE II CPST 839,422.29              839,422.29           -                        -                        -                             Complete
248 #3 - Interchange at BackGate RIDE III RIDE II CPST 107,292,129.48       107,292,129.48    -                        -                        -                             Complete
249 #4 - Widen SC 707 RIDE III RIDE II CPST 91,885,389.36         90,970,629.90      914,759.46           -                        -                             In Progress
250 #5 - Pave 25 Miles RIDE III RIDE II CPST 10,536,367.43         10,536,367.43      -                        -                        -                             Complete
251 #6 - Resurface 2nd 12 Miles RIDE III RIDE II CPST 1,095,578.00           1,095,578.00        -                        -                        -                             Complete
252 #7 - Aynor Overpass RIDE III RIDE II CPST 16,192,579.42         16,192,579.42      -                        -                        -                             Complete
253 #8 - Resurface 3rd 12 Miles RIDE III RIDE II CPST 1,473,826.44           1,473,826.44        -                        -                        -                             Complete
254 #9 - Widen Glenns Bay RIDE III RIDE II CPST 70,803,050.26         70,803,050.26      -                        -                        -                             Complete
255 #10 - Resurface 4th 12 Miles RIDE III RIDE II CPST 1,211,331.83           1,211,331.83        -                        -                        -                             Complete
256 #11 - Pave 2nd 25 Miles RIDE III RIDE II CPST 14,186,614.98         14,186,614.98      -                        -                        -                             Complete
257 #12 - Resurface 5th 12 Miles RIDE III RIDE II CPST 1,667,767.92           1,667,767.92        -                        -                        -                             Complete
258 #13 - International Drive RIDE III RIDE II CPST 26,718,240.64         26,718,240.64      -                        -                        -                             Complete
259 #14 - Resurface 7 Miles RIDE III RIDE II CPST 1,022,119.93           1,022,119.93        -                        -                        -                             Complete
260 #15 - Pave 30 Miles RIDE III RIDE II CPST 21,250,664.68         21,250,664.68      -                        -                        -                             Complete
261 #16 - Overhead RIDE III RIDE II CPST 67,848,634.53         2,505,137.55        -                        65,343,496.98      -                             In Progress
262 Riverstone Property Property Mgr/Engineering RIDE II CPST           12,900,000.00        12,260,005.05               37,665.43            602,329.52 -                             In Progress
263 Augusta Plantation Intersection Property Mgr/Engineering RIDE II CPST             1,500,000.00          1,281,749.45                            -              218,250.55 -                             In Progress
264 Subtotal 459,789,047.30       392,672,545.36    952,424.89           66,164,077.05      -                             
265 Capital Project Sales Tax - RIDE III
266 State Roadways -                             
267 #1 HWY 501 WIDENING RIDE III RIDE III CPST 41,000,000.00         2,015,163.78        1,900,607.91        37,084,228.31      (269,400.00)               In Progress
268 POSTAL WAY RIDE III RIDE III CPST 9,700,000.00           6,687,998.58        1,670,571.86        1,341,429.56        (3,250.00)                   In Progress
269 MIDDLE RIDGE AVENUE RIDE III RIDE III CPST 13,955,328.24         7,924,668.02        5,873,730.40        156,929.82           (351,683.20)               In Progress
270 #5 SC HWY 9 EAST WIDENING RIDE III RIDE III CPST 21,687,900.00         2,349,188.78        15,460,292.16      3,878,419.06        (14,222,166.53)          In Progress
271 #7 US HWY 701 N WIDENING RIDE III RIDE III CPST 65,125,868.38         8,238,938.31        1,341,292.48        55,545,637.59      (134,423.28)               In Progress
272 #8 FRED NASH BLVD RIDE III RIDE III CPST 19,369,990.00         4,052,962.11        1,207,231.55        14,109,796.34      -                             In Progress
273 #9 HWY17 BUS.INTERSECTION RIDE III RIDE III CPST 19,836,000.00         2,914,090.40        2,130,349.95        14,791,559.65      -                             In Progress
274 #10 FORESTBROOK RD WIDENING RIDE III RIDE III CPST 89,170,503.75         7,295,447.00        3,344,291.24        78,530,765.51      -                             In Progress
275 #13 HWY 501 REALIGNMENT RIDE III RIDE III CPST 13,911,100.00         2,878,304.80        1,299,497.75        9,733,297.45        (575,000.00)               In Progress
276 #14 US HWY 701 WIDENING RIDE III RIDE III CPST 18,417,501.80         3,174,370.48        15,015,146.79      227,984.53           19,681.26                  In Progress
277 #15 CONWAY PERIMETER RD RIDE III RIDE III CPST 18,434,129.82         6,605,390.91        989,481.39           10,839,257.52      (4,621.12)                   In Progress
278 #18 SOUTHERN EVACUATION RIDE III RIDE III CPST 25,000,000.00         3,223,635.24        8,372,185.97        13,404,178.79      -                             In Progress
279 #19 HWY 31 CAROLINA BAY PKWY RIDE III RIDE III CPST 113,100,000.00       2,752,513.24        9,689,516.71        100,657,970.05    (1,750,000.00)            In Progress
280 #2 PAVE 25 MILE DIRT RDS RIDE III RIDE III CPST 20,657,670.21         20,657,667.21      -                        3.00                      -                             In Progress
281 #3 CFB WIDENING RIDE III RIDE III CPST 41,237,543.92         36,480,675.29      21,341.35             4,735,527.28        -                             In Progress
282 #4 PALMETTO POINTE BLVD EXT RIDE III RIDE III CPST 3,891,201.88           3,825,103.86        -                        66,098.02             -                             In Progress
283 #6 RESURFACE 33.13 MILES RIDE III RIDE III CPST 5,041,932.00           4,822,725.46        33,381.17             185,825.37           (32,581.17)                 In Progress
284 #11 PAVE 25 MILES OF DIRT RD RIDE III RIDE III CPST 28,113,289.38         8,541,994.90        12,248,932.44      7,322,362.04        1,618,488.83             In Progress
285 #12 RESURF 33 MILES DIRT RDS RIDE III RIDE III CPST 4,978,468.00           4,355,019.28        -                        623,448.72           11,105.00                  In Progress
286 #16 PAVE 25 MILES OF DIRT RD RIDE III RIDE III CPST 13,558,487.13         702,076.80           34,728.69             12,821,681.64      -                             In Progress
287 #17 RESURFACE 33.87 MILES RIDE III RIDE III CPST 5,000,000.00           -                        -                        5,000,000.00        -                             In Progress
288 #20 PAVE 25 MILES DIRT RDS RIDE III RIDE III CPST 2,403,623.19           -                        -                        2,403,623.19        -                             In Progress
289 #21 Contingency 123,786,289.67       2,171,210.50        -                        121,615,079.17    -                             In Progress
290 Subtotal 717,376,827.37       141,669,144.95    80,632,579.81      495,075,102.61    (15,693,850.21)          
291 Stormwater
292 Folly Road Outfall Stormwater CIP Stormwater                  99,087.91               99,087.91                            -                             -   -                             Complete
293 Simpson Creek Lower Reach Stormwater CIP Stormwater                    3,563.00                 3,563.00                            -                             -   -                             Complete
294 University Forest Improvement Stormwater CIP Stormwater                               -                              -                              -                             -   -                             In Progress
295 River Oaks Drainage Improvement Stormwater CIP Stormwater                300,000.00               28,620.00                            -              271,380.00 -                             In Progress
296 CDBG MIT- Big Bull & Cowford - FY21 Engineering Grant Grant             2,476,250.00             225,078.60             113,921.40         2,137,250.00 -                             In Progress
297 SCDHEC Socastee Creek Stormwater Grant Grant             1,013,911.00                 5,830.21                 4,500.00         1,003,580.79 -                             In Progress
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298 CDBG MIT- McCormick Rd Culvert FY22 Stormwater Grant Grant                846,450.00               34,740.10             345,459.90            466,250.00 -                             In Progress
299 CDBG MIT-Buck Creek & Simpson Creek Stormwater Grant Grant                774,130.00                            -               774,130.00                           -   -                             In Progress
300 Grants-Grier Crossing RIA fy20 Stormwater Grant Grant                458,461.42             443,074.44                            -                15,386.98 -                             In Progress
301 Bucksport Drainage Stormwater CIP Stormwater 300,000.00              -                        261,690.00           38,310.00             -                             In Progress
302 Crabtree Benching Stormwater CIP Stormwater 400,000.00              -                        -                        400,000.00           -                             In Progress
303 Kayla Circle Pipe Upgrade Stormwater CIP Stormwater 484,484.38              15,275.52             -                        469,208.86           -                             In Progress
304 Slipline Exist. Pipe Stormwater CIP Stormwater 230,000.00              -                        179,226.00           50,774.00             -                             In Progress
305 Azalea Lakes Stormwater CIP Stormwater 133,248.00              -                        -                        133,248.00           -                             In Progress
306 Cimmeron Plantation Pond Stormwater CIP Stormwater 105,156.26              -                        -                        105,156.26           -                             In Progress
307 Hwy 9 Culvert Stormwater CIP Stormwater 1,744,550.16           13,479.21             60,582.52             1,670,488.43        -                             In Progress
308 ACOE Waccamaw Study Human Resources Grant General 1,950,000.00           500,000.00           -                        1,450,000.00        -                             In Progress
309 Subtotal 11,319,292.13         1,368,748.99        1,739,509.82        8,211,033.32        -                             
310 Light Vehicles and Heavy Equipment
311 EMS Equip non-capital Fleet FLEET General 476.88                     476.88                  -                        -                        -                             Complete
312 Human Resources Fleet FLEET General 28,558.00                27,000.00             -                        1,558.00               -                             In Progress
313 Assessor Fleet FLEET General 160,200.00              49,954.48             95,860.00             14,385.52             -                             In Progress
314 Treasurer Fleet FLEET General 63,474.00                63,295.01             -                        178.99                  -                             In Progress
315 Business License Fleet FLEET General 49,945.00                -                        47,930.00             2,015.00               -                             In Progress
316 Auditor Fleet FLEET General 49,825.00                48,942.24             -                        882.76                  -                             In Progress
317 Library Fleet FLEET General -                           -                        -                        -                        -                             In Progress
318 Museum Fleet FLEET General 40,133.00                -                        39,133.00             1,000.00               1,000.00                    In Progress
319 Auto Purchases-Solicitor Fleet FLEET Solicitor 800.00                     788.48                  -                        11.52                    -                             In Progress
320 Auto Purchases-Solicitor DEU Fleet FLEET Solicitor 80,598.00                80,598.00             -                        -                        -                             In Progress
321 Georgetown Solicitor Fleet FLEET Solicitor 46,000.00                788.48                  -                        45,211.52             -                             In Progress
322 Communication Fleet FLEET Communications 42,218.00                42,218.00             -                        -                        -                             Complete
323 Auto Purchases-Sheriff Fleet FLEET General 507,085.60              355,418.60           45,631.00             106,036.00           -                             In Progress
324 Auto Purchases-Police Fleet FLEET General 3,425,345.78           1,328,732.05        868,616.00           1,227,997.73        -                             In Progress
325 Emergency Prep Fleet FLEET General 36,500.00                30,953.00             -                        5,547.00               -                             In Progress
326 Auto Purchases-Coroner Fleet FLEET General 28,910.00                28,910.00             -                        -                        -                             Complete
327 Auto Purchases-Detention Fleet FLEET General 273,442.00              225,954.04           54,937.00             (7,449.04)              -                             In Progress
328 Auto Purchases-EMS Fleet FLEET General 2,241,010.55           1,136,480.94        1,073,272.00        31,257.61             -                             In Progress
329 Auto Purchases-Animal Care Fleet FLEET General 35,976.00                35,952.81             -                        23.19                    -                             In Progress
330 Auto Purchases-Fire Fleet FLEET Fire 275,077.00              17,414.38             226,476.00           31,186.62             -                             In Progress
331 Auto Purchase Beach Services Fleet FLEET Tourism 233,420.16              123,534.54           96,950.00             12,935.62             -                             In Progress
332 Auto Purchases-Engineering Fleet FLEET General 65,795.00                65,763.59             -                        31.41                    -                             In Progress
333 Auto Purchases-Public Works Fleet FLEET General 410,154.00              112,341.47           291,643.00           6,169.53               -                             In Progress
334 Auto Purchases-Code Enforcement Fleet FLEET General 188,633.00              147,487.04           36,014.00             5,131.96               -                             In Progress
335 Auto Purchases-Recreation Fleet FLEET Recreation 120,147.00              118,043.01           -                        2,103.99               -                             In Progress
336 Auto Purchases-Stormwater Fleet FLEET Stormwater 308,206.00              228,531.34           73,879.00             5,795.66               -                             In Progress
337 Auto Purchases - Maintenance Fleet FLEET General 582,870.00              170,561.36           284,024.00           128,284.64           -                             In Progress
338 Auto Purchases-Beach Clean up Fleet FLEET Tourism 108,491.00              -                        108,491.00           -                        -                             In Progress
339 PWM-Machinery & equipment Public Works FLEET General 3,912,170.67           1,808,293.14        2,103,873.25        4.28                      -                             In Progress
340 Machinery & equipment Recreation FLEET Recreation 83,500.00                35,450.76             33,504.88             14,544.36             -                             In Progress
341 SW-Machinery & equipment Stormwater FLEET Stormwater 3,232,503.11           2,044,143.74        1,135,525.33        52,834.04             18,113.00                  In Progress
342 PWC-Machinery & equipment Public Works FLEET Road 550,000.00              104,902.00           -                        445,098.00           -                             In Progress
343 Machinery & equipment Maintenance FLEET General 93,500.00                -                        -                        93,500.00             -                             In Progress
344 Machinery & equipment Beach Cleanup FLEET Tourism 201,040.00              -                        -                        201,040.00           -                             In Progress
345 Ruggedized Laptops Sheriff FLEET General 63,000.00                -                        -                        63,000.00             -                             In Progress

346 Ruggedized Laptops Police FLEET General 277,856.92              179,643.76           -                        98,213.16             -                             In Progress

347 Ruggedized Laptops EMS FLEET General 64,245.92                63,245.96             -                        999.96                  -                             In Progress

348 Portable Radios Communications FLEET Communications 1,215,172.86           1,193,029.88        -                        22,142.98             (487.89)                      In Progress
349 Subtotal 17,476,004.75         8,432,929.38        6,615,759.46        2,427,315.91        19,113.00                  
350 -                        
351 1,603,703,412.96$  644,825,839.77$  131,139,091.66$  827,738,481.53$  (17,270,218.54)$        
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Capital Improvement Plan  
Budgeted Revenues 

FY2024 - $52,873,630 
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Capital Improvement Plan  
Budgeted Expenditures 

FY2024 - $52,873,630 
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Description

FY2021 FY2022 FY2023 Prior Total Adjustments   General   Fire Current Total Comments

Shell Fire Rebuild 2,408,809        2,408,809             1,390,000         3,798,809             R-02-2023
Nixonville/Wampee Fire Consolidation 3,038,965        3,038,965             1,670,000         4,708,965             R-02-2023
Socastee Fire 971,750         971,750                1,139,125       1,139,125    3,250,000             
Goretown Fire 1,114,550      1,114,550             (1,014,550)        100,000                R-65-2023
Forestbrook Fire 3,236,525      3,236,525             2,113,905         5,350,430             R-37-2023, O-10-2023
Cherry Hill Fire Addition 1,287,300           1,287,300             (1,187,300)        100,000                R-65-2023
Maple Fire Addition 1,426,080           1,426,080             (1,326,080)        100,000                R-65-2023
Prestwick Land 850,000           850,000                8,000                858,000                
Finklea Fire/EMS Relocation 3,527,930         619,035          619,035       4,766,000             R-65-2023
Finklea Land 200,000           200,000                200,000                
M.L. Brown - Roof & Rehab 1,050,000           1,050,000             1,050,000             
M.L. Brown - Impound Lot Rehab 250,000              250,000                250,000                
Historical Courthouse Rehab 2,500,000           2,500,000             2,500,000             
JP Stevens Building 3,000,000           3,000,000             3,000,000             
Animal Care Barn 100,000           60,000               160,000                106,000            266,000                R-02-2023. R-35-2023
Animal Care Kennels 200,000              200,000                200,000                
Public Safety Training Facility Phase II 3,065,264        10,000,000         13,065,264           (1,400,000)        11,665,264           R-02-2023 
Public Works Equipment Shed 3,800,000           3,800,000             3,800,000             
Cochran Building Renovation 100,328         40,000             1,000,000           1,140,328             1,140,328             
Olin Blanton Renovation 3,150,000        3,150,000             3,150,000             
Central Coast Complex 17,850,000      17,850,000           6,000,000       23,850,000           
Library Renovations 15,000             100,000              115,000                115,000                
Elm Street Rehab 1,500,000           1,500,000             1,500,000             
7 Up Building - Resheet Outside Walls + Rehab 1,500,000           1,500,000             1,500,000             
South Strand Complex Health Department Upfit 100,000           100,000                100,000                
Muti-Use Sports and Recreation Complex 26,000,000      26,000,000           8,053,000         34,053,000           R-129-2022
Carolina Forest Soccer Fields 584,668           584,668                584,668                
Aynor Soccer Field 100,000           100,000                100,000                
Pave Simpson Creek Park Walking Path 15,332             15,332                  15,332                  
Pave Cochran Building Parking Lot 40,000             40,000                  40,000                  
Pave CF Playground Parking Lot 60,000             60,000                  60,000                  
Public Safety Software 5,243,928      (2,500,000)         2,743,928             2,743,928             R-07-2023
New Facility - Hwy 90 3,000,000           3,000,000             3,000,000             
FY2024 Capital Improvement Plan -                           5,000,000       5,000,000             
Intergovernmental Revenue (750,000)       (750,000)               (743,905)           (1,493,905)            
CIP Contingency 2,245,053           2,245,053             (1,696,000)        549,053                R-02-2023
Grant Match Contingency 467,640              467,640                (70,000)             397,640                R-35-2023
Fire Inflation Reserve 3,500,000           3,500,000             (435,000)           (1,758,160)   1,306,840             R-37-2023
General Inflation Reserve 13,988,694         13,988,694           (935,000)           (12,758,160)   295,534                R-37-2023 
Recreation Inflation Reserve 500,000              500,000                500,000                

Total: 9,917,081$    57,618,037$    48,874,768$       116,409,887$       8,061,000$       -$               -$             124,470,887$       

Existing Capital Improvement Plan Projects

Existing Large CIP Projects

FY2024 Projected
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Description

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY 2031 FY2032 FY 2033 Total

Joyner Swamp Fire Addition 2,787,300          $2,787,300
Prestwick Fire/EMS (New) 5,406,300       $5,406,300
Antioch Fire Addition 2,926,080          $2,926,080
Ketchuptown Fire Replacement 3,886,500          $3,886,500
Goretown Fire 2,750,000          $2,750,000
Cherry Hill Fire Addition 2,750,000          $2,750,000
Maple Fire Addition 2,750,000          $2,750,000
Atlantic Beach EMS 4,746,300          $4,746,300
Finklea Fire/EMS Relocation $0
Mount Vernon Fire 2,787,300          $2,787,300
Mount Olive EMS 2,750,000          $2,750,000
North Myrtle Beach EMS 2,750,000          $2,750,000
Red Bluff Fire/EMS 2,966,000          $2,966,000
Floyds Fire 3,971,500          $3,971,500
M.L. Brown - Roof & Rehab 6,600,000          $6,600,000
JRL 128 Bed Annex 9,377,800        $9,377,800
Police Firing Range 2,000,000        $2,000,000
Renovations to JRL Bow Tie Building 22,300,000     $22,300,000
Animal Care Center Expansion 500,000          3,347,745          $3,847,745
Carolina Forest Adoption Center 2,242,847          $2,242,847
Pathology Department 4,500,000       $4,500,000
Mount Olive Magistrate 700,000             $700,000
Aynor Magistrate 700,000             $700,000
North Precinct 546,600             $546,600
South Precinct 546,600             $546,600
Bond Issuance - Fire -                      54,063            82,500               134,864             412,090             $683,517
Bond Issuance - General 342,530          241,056          590,063          472,312             484,510             449,404             $2,579,875
Fire Lifecycle-Recurring 200,000          200,000          200,000          200,000          200,000          200,000             200,000             200,000             200,000             200,000             $2,000,000
Detention Lifecycle-Recurring 250,000          250,000          250,000          250,000          250,000          250,000             250,000             250,000             250,000             250,000             $2,500,000

Total Public Safety 792,530$         12,568,856$    450,000$        33,300,426$   450,000$         21,445,404$      450,000$           16,815,554$      450,000$           17,629,494$      $104,352,264

Library Renovations 100,000          100,000          $200,000
Registration & Elections Dock Renovations 175,000          $175,000
Government/Judicial Center - Roof & Rehab 8,722,500          $8,722,500
DSS Rehab 2,750,000          $2,750,000
Ralph Ellis Complex Rehab 1,250,000          $1,250,000
Agriculture Building Rehab 2,400,000          $2,400,000
Bucksport Complex Rehab 1,000,000          $1,000,000
South Strand Complex Rehab 2,500,000          $2,500,000
Library Technology 400,000             $400,000
Green Sea Floyd Community Center 1,100,000          $1,100,000
DHEC - Conway 4,242,150          $4,242,150
Conway Library 3,150,000          $3,150,000
CB Berry Community Center 711,750             $711,750
James Frazier Community Center 2,343,750          $2,343,750
Loris Library 646,350             $646,350
Socastee Library 3,300,000          $3,300,000
Piver Building sell $0
Economic Development Land Purchase 1,800,000        $1,800,000
Lifecycle Maintenance-Recurring 1,250,000        1,250,000        1,250,000       1,250,000       1,250,000        1,250,000          1,250,000          1,250,000          1,250,000          1,250,000          $12,500,000

Total General Government $3,150,000 $1,525,000 $1,250,000 $1,250,000 $1,250,000 $7,650,000 $1,250,000 $14,972,500 $1,250,000 $15,644,000 $49,191,500

FY 2024 to FY 2033 Capital Improvement Plan 
Budgeted Expenditures

Public Safety Facilities

General Government Facilities
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Description

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY 2031 FY2032 FY 2033 Total

FY 2024 to FY 2033 Capital Improvement Plan 
Budgeted Expenditures

Recreation Center #1 10,057,500      $10,057,500
Recreation Center #2 10,057,500      $10,057,500
Maintenance Complex Rehab 500,000             $500,000
Fleet Expansion 400,000             $400,000
Public Works Maintenance Shed 1,500,000          $1,500,000
Inflation Estimate 2,011,500        $2,011,500

Total Infrastructure & Regulation 22,126,500$    -$                -$                -$               -$                900,000$           -$                   1,500,000$        -$                  -$                  24,526,500$           

Stalvey Creek Park 100,000          502,300          $602,300
Forestbrook Park 1,200,000        400,000             870,000             $2,470,000
River Oaks Park 1,600,000          986,900             $2,586,900
Pitch Landing 80,000               $80,000
Port Harelson Landing 80,000               $80,000
Peter Vaught Sr. Park & Landing 20,000            525,000          20,000            20,000            446,900          $1,031,900
Carolina Forest Recreation Center 1,500,000        $1,500,000
Socastee Recreation Park 20,000            1,950,000        1,830,000       $3,800,000
Burgess Area Park 1,550,000       100,000          1,640,000          $3,290,000
Sandridge Park 70,000               400,000             $470,000
Lewis Ocean Bay Trailhead 70,000               $70,000
Pee Dee Park 850,000             $850,000
Beach Bathrooms 300,000          $300,000
Parks & Fields - Tourist Related 320,000          320,000          320,000          320,000          320,000          320,000             320,000             320,000             320,000             320,000             $3,200,000
Recreation Facilities Lifecycle 750,000          750,000          750,000          750,000          750,000          750,000             750,000             750,000             750,000             750,000             $7,500,000
Inflation Estimate $0

Total Trails, Boat Landings & Parks 3,010,000$      4,047,300$      2,920,000$     2,640,000$     2,816,900$      3,410,000$        2,790,000$         2,670,000$        2,456,900$        1,070,000$        $27,831,100

Total Facilities Expenditures 29,079,030$    18,141,156$    4,620,000$     37,190,426$   4,516,900$      33,405,404$      4,490,000$         35,958,054$      4,156,900$        34,343,494$      $205,901,364

Fire Fund 200,000          200,000          200,000          200,000          200,000          200,000             200,000             200,000             200,000             200,000             $2,000,000
Fire Bonds -                      2,757,213       4,207,500          6,878,054          -                        8,653,890          $22,496,657
General Bonds 17,469,030      12,293,856      30,093,213     24,087,904        24,710,000        -                        22,919,604        $131,573,607
Inflation Reserve 5,000,000        $5,000,000
General Fund - Recurring 1,600,000        1,600,000        1,500,000       1,500,000       1,500,000        1,500,000          1,500,000          1,500,000          1,500,000          1,500,000          $15,200,000
General Fund - One Time -                      -                      -                     -                     -                      -                        -                         -                        -                        -                        $0
Recreation Fund 750,000          750,000          750,000          750,000          750,000          750,000             750,000             750,000             750,000             750,000             $7,500,000
Economic Development Fund 1,500,000        $1,500,000
Intergovernmental - Alcohol 320,000          320,000          320,000          320,000          320,000          320,000             320,000             320,000             320,000             320,000             $3,200,000
Intergovernmental - Other 300,000          $300,000
Impact Fees - Public Safety - Animal Care -                      -                         -                        -                        -                        $0
Impact Fees - Parks & Recreation - Beach Access 300,000          $300,000
Impact Fees - Parks & Recreation - Trails -                      252,300          280,000             70,000               $602,300
Impact Fees - Parks & Recreation - Boat Landings 20,000            525,000          20,000            20,000            446,900          160,000             486,900             $1,678,800
Impact Fees - Parks & Recreation - Parks 1,620,000        2,200,000        1,830,000       1,550,000       1,300,000        1,900,000          1,650,000          1,600,000          900,000             $14,550,000

Total Facilities Funding 29,079,030$    18,141,156$    4,620,000$     37,190,426$   4,516,900$      33,405,404$      4,490,000$         35,958,054$      4,156,900$        34,343,494$      $205,901,364

Parks, Trails, Boat Landings & Beach Accesses

Facilities Funding

Infrastructure & Regulation Facilities
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Description

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY 2031 FY2032 FY 2033 Total

FY 2024 to FY 2033 Capital Improvement Plan 
Budgeted Expenditures

IT-CJIS security program   100,000          100,000          100,000          100,000          100,000             100,000             100,000             100,000             100,000             $900,000
E911 Equipment 250,000          250,000          250,000          250,000          250,000          250,000             250,000             250,000             250,000             250,000             $2,500,000
Fire SCBA Breathing Apparatus 343,100          343,100          343,100          343,100          343,100          343,100             343,100             343,100             343,100             343,100             $3,431,000
Communications - Motorola Radio Upgrades 3,000,000        $3,000,000
911 System Replacement 4,000,000        5,000,000          $9,000,000
E911 - Consoles for Training 320,000          $320,000

Total Public Safety 593,100$         7,693,100$      1,013,100$     693,100$        693,100$         693,100$           5,693,100$         693,100$           693,100$           693,100$           $19,151,000

IT Servers/Storage 350,000          350,000          350,000          350,000          350,000          350,000             350,000             350,000             350,000             350,000             $3,500,000
IT Switches 500,000          500,000          500,000          500,000          500,000          500,000             500,000             500,000             500,000             500,000             $5,000,000
IT Core Network Infrastructure 250,000          100,000          100,000          100,000          100,000          100,000             100,000             100,000             100,000             100,000             $1,150,000
IT Software Upgrades 120,000          120,000          120,000          120,000          120,000          120,000             120,000             120,000             120,000             120,000             $1,200,000
IT Data Backup/Disaster Recovery 150,000          150,000          150,000          150,000          150,000          150,000             150,000             150,000             150,000             150,000             $1,500,000
IT Computer Replacements 125,000          300,000          300,000          300,000          300,000          300,000             300,000             300,000             300,000             300,001             $2,825,001
Aerial photography 142,500          142,500          142,500          142,500          142,500          142,500             142,500             142,500             142,500             142,500             $1,425,000
Aerial photography - SW 75,000            75,000            75,000            75,000            75,000            75,000 75,000 75,000 75,000 75,000 $750,000
Fiber Relocation - Projects 237,000          $237,000

Total General Government 1,712,500$      1,974,500$      1,737,500$     1,737,500$     1,737,500$      1,737,500$        1,737,500$         1,737,500$        1,737,500$        1,737,501$        $17,587,001

Total Technology & Equipment Expenditures 2,305,600$      9,667,600$      2,750,600$     2,430,600$     2,430,600$      2,430,600$        7,430,600$         2,430,600$        2,430,600$        2,430,601$        $36,738,001

General Fund - Recurring 1,637,500        1,762,500        1,762,500       1,762,500       1,762,500        1,762,500          1,762,500          1,762,500          1,762,500          1,762,501          $17,500,001
General Fund - One Time - 237,000 320,000          - - - - - - - $557,000
Stormwater Fund 75,000            75,000            75,000            75,000            75,000            75,000 75,000 75,000 75,000 75,000 $750,000
Fire Fund 343,100          343,100          343,100          343,100          343,100          343,100             343,100             343,100             343,100             343,100             $3,431,000
E911 Fund 250,000          4,250,000        250,000          250,000          250,000          250,000             5,250,000          250,000             250,000             250,000             $11,500,000
P25 Radio Fund 3,000,000        $3,000,000

Total Technology & Equipment Funding 2,305,600$      9,667,600$      2,750,600$     2,430,600$     2,430,600$      2,430,600$        7,430,600$         2,430,600$        2,430,600$        2,430,601$        $36,738,001

River Oaks Drainage Improvement  200,000          $200,000
Crabtree Crossing upgrade Daniel Rd 400,000          $400,000
Crabtree Crossing at Wilbur Rd 850,000          $850,000
Brunson Springs Watershed Clean out Phase 2 660,000          1,250,000       $1,910,000
Pleasant Meadow Swamp Clean out Phase 2 1,000,000          $1,000,000
Cowferd Swamp Clean out 1,400,000       $1,400,000
Legends Pipe Upgrade 500,000          $500,000
Contingency (TBD) 400,000          1,040,000        50,000            300,000          1,050,000        400,000             1,650,000          1,650,000          1,650,000          1,650,000          $9,840,000
Condemnation 300,000          300,000          400,000          400,000          500,000          500,000             500,000             500,000             500,000             500,000             $4,400,000
Drainage Improvements 350,000          400,000          400,000          400,000          400,000          400,000             400,000             400,000             400,000             400,000             $3,950,000
Private Construction 150,000          150,000          150,000          150,000          150,000          150,000             150,000             150,000             150,000             150,000             $1,500,000

 Stormwater Expenditures 2,250,000$      2,550,000$      2,650,000$     2,650,000$     2,600,000$      2,450,000$        2,700,000$         2,700,000$        2,700,000$        2,700,000$        $25,950,000

Stormwater Fund 2,250,000        2,550,000        2,650,000       2,650,000       2,600,000        2,450,000          2,700,000          2,700,000          2,700,000          2,700,000          25,950,000             
General Fund - One Time - - - - - - - - - - - 

Total Stormwater Funding 2,250,000$      2,550,000$      2,650,000$     2,650,000$     2,600,000$      2,450,000$        2,700,000$         2,700,000$        2,700,000$        2,700,000$        25,950,000$           

Public Safety Technology & Equipment

General Government Technology & Equipment

Technology & Equipment Funding Sources

Stormwater Management

Stormwater Management Funding Sources
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Description

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY 2031 FY2032 FY 2033 Total

FY 2024 to FY 2033 Capital Improvement Plan 
Budgeted Expenditures

Land Purchase 3,200,000        1,100,000        250,000          250,000          250,000          250,000             250,000             250,000             250,000             250,000             $6,300,000
Marshcat Compactor 300,000          $300,000
New Facility - Hwy 90 2,500,000        $2,500,000
New Facility - Forestbrook 2,750,000       $2,750,000
New Facility - Brooksville 3,000,000          $3,000,000
Expansion - Landfill Center 500,000          $500,000
Expansion - Longs 500,000          $500,000
Expansion - Scipio Lane 500,000          $500,000
Expansion - Red Bluff 500,000             $500,000
Expansion - Jackson Bluff 500,000             $500,000
Expansion - Browntown 600,000             $600,000
Expansion - Loris 600,000             $600,000
Expansion - Recycle Road 600,000             $600,000
Expansion - Aynor 600,000             $600,000
Expansion - TBD 600,000             $600,000
Expansion - TBD 600,000             $600,000
Facilities Lifecycle 675,000          675,000          730,000          730,000          730,000          730,000             730,000             785,000             582,000             582,000             $6,949,000

Total Waste Management Recycling Expenditures 6,675,000$      2,275,000$      3,730,000$     1,480,000$     1,480,000$      1,980,000$        3,980,000$         2,235,000$        2,032,000$        2,032,000$        $27,899,000

Waste Management Fund 4,855,000        1,065,000        2,460,000       240,000          240,000          1,020,000          2,460,000          995,000             792,000             832,000             $14,959,000
Impact Fees - Waste Management - Land 40,000            40,000            40,000            40,000            40,000            40,000               40,000               40,000              40,000              40,000              $400,000
Impact Fees - Waste Management - Facilities 1,780,000        1,170,000        1,230,000       1,200,000       1,200,000        920,000             1,480,000          1,200,000          1,200,000          1,160,000          $12,540,000

Total Waste Management Funding $6,675,000 2,275,000        $3,730,000 $1,480,000 $1,480,000 $1,980,000 $3,980,000 $2,235,000 $2,032,000 $2,032,000 $27,899,000

Repaving - Engineering (20 miles) 7,000,000        7,250,000        7,500,000       7,750,000       8,000,000        8,250,000          8,500,000          8,750,000          9,000,000          9,250,000          $81,250,000
Drainage Improvements - County Roads 100,000          100,000          100,000          100,000          100,000          100,000             100,000             100,000             100,000             100,000             $1,000,000
Traffic Calming - Speed Humps 150,000          150,000          150,000          150,000          150,000          150,000             150,000             150,000             150,000             150,000             $1,500,000
Traffic Signal Equipment 100,000          100,000          100,000          100,000          125,000          150,000             175,000             200,000             225,000             250,000             $1,525,000
Dirt Road Paving  (2 miles) 1,000,000        1,000,000        1,000,000       1,000,000       1,000,000        1,000,000          1,000,000          1,000,000          1,000,000          1,000,000          $10,000,000
Dirt Road Paving - CTC (1 mile) 500,000          500,000          500,000          500,000          500,000          500,000             500,000             500,000             500,000             500,000             $5,000,000
Dirt Road Paving  - PW (4 miles) 2,400,000        2,400,000        2,400,000       2,600,000       2,600,000        2,600,000          2,600,000          2,600,000          2,600,000          2,600,000          $25,400,000
Hardwick Road 400,000          $400,000

Total Public Transportation Infrastructure Expenditures 11,650,000$    11,500,000$    11,750,000$   12,200,000$   12,475,000$    12,750,000$      13,025,000$       13,300,000$      13,575,000$      13,850,000$      $126,075,000

Road Fund 10,750,000      11,000,000      11,250,000     11,700,000     11,975,000      12,250,000        12,525,000         12,800,000        13,075,000        13,350,000        $120,675,000
Intergovernmental - CTC 500,000          500,000          500,000          500,000          500,000          500,000             500,000             500,000             500,000             500,000             $5,000,000
Intergovernmental - Other 400,000          $400,000

Total Public Transportation Infrastructure Funding Source 11,650,000$    11,500,000$    11,750,000$   12,200,000$   12,475,000$    12,750,000$      13,025,000$       13,300,000$      13,575,000$      13,850,000$      $126,075,000

Public Transportation Infrastructure

Waste Management Recycling

Waste Management Recycling Funding Sources

Public Transportation Infrastructure Funding Sources
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Description

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY 2031 FY2032 FY 2033 Total

FY 2024 to FY 2033 Capital Improvement Plan 
Budgeted Expenditures

Construction Costs 207,000          207,000          $414,000
Maintenanace & Monitoring 283,000          283,000          283,000          283,000          283,000          283,000             $1,698,000
Consultant Implementation Services 75,000            75,000            75,000            75,000            75,000            75,000 75,000 $525,000
Closing Fee to Pee Dee Land Trust 35,000            35,000            $70,000
Non-Wasting Endowment Fee 314,000          314,000          314,000          314,000          314,000          $1,570,000

Total Wetland Mitigation Expenditures 914,000$         914,000$         672,000$        672,000$        672,000$         358,000$           75,000$             -$  -$  -$  $4,277,000

RIDE II 914,000$         914,000$         672,000$        672,000$        672,000$         358,000$           75,000$             -$  -$  -$  $4,277,000

Total Wetland Mitigation Funding Sources 914,000$         914,000$         672,000$        672,000$        672,000$         358,000$           75,000$             -$  -$  -$  $4,277,000

Ten Year CIP Expenditures: 52,873,630$    45,047,756$    26,172,600$   56,623,026$   24,174,500$    53,374,004$      31,700,600$       56,623,654$      24,894,500$      55,356,095$      $426,840,365

Ten Year CIP Revenues: 52,873,630$    45,047,756$    26,172,600$   56,623,026$   24,174,500$    53,374,004$      31,700,600$       56,623,654$      24,894,500$      55,356,095$      $426,840,365

Wetland Mitigation 

Wetland Mitigation Funding Sources
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 FY2024  FY2025  FY2026  FY2027  FY2028  FY2029  FY2030  FY2031  FY2032  FY2033 Totals
Public Safety Facilities 792,530$       12,568,856$  450,000$       33,300,426$  450,000$       21,445,404$  450,000$       16,815,554$  450,000$       17,629,494$  104,352,264$  
General Govt Facilities 3,150,000      1,525,000      1,250,000      1,250,000      1,250,000      7,650,000      1,250,000      14,972,500    1,250,000      15,644,000    49,191,500      
Infrastructur 22,126,500    - - - - 900,000         - 1,500,000      - - 24,526,500      
Parks,Trails, 3,010,000      4,047,300      2,920,000      2,640,000      2,816,900      3,410,000      2,790,000      2,670,000      2,456,900      1,070,000      27,831,100      
Public 593,100         7,693,100      1,013,100      693,100         693,100         693,100         5,693,100      693,100         693,100         693,100         19,151,000      
General 1,712,500      1,974,500      1,737,500      1,737,500      1,737,500      1,737,500      1,737,500      1,737,500      1,737,500      1,737,501      17,587,001      
Stormwater Management 2,250,000      2,550,000      2,650,000      2,650,000      2,600,000      2,450,000      2,700,000      2,700,000      2,700,000      2,700,000      25,950,000      
Waste Management Recycling 6,675,000      2,275,000      3,730,000      1,480,000      1,480,000      1,980,000      3,980,000      2,235,000      2,032,000      2,032,000      27,899,000      
Public 11,650,000    11,500,000    11,750,000    12,200,000    12,475,000    12,750,000    13,025,000    13,300,000    13,575,000    13,850,000    126,075,000    
Wetland 914,000         914,000         672,000         672,000         672,000         358,000         75,000           - - - 4,277,000        
Total Expenditures 52,873,630$  45,047,756$  26,172,600$  56,623,026$  24,174,500$  53,374,004$  31,700,600$  56,623,654$  24,894,500$  55,356,095$  426,840,365$  

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Totals
17,469,030$  12,293,856$  -$  30,093,213$  -$  24,087,904$  -$  24,710,000$  -$  22,919,604$  108,654,003$  

- - - 2,757,213      - 4,207,500      - 6,878,054      - 8,653,890      13,842,767      
Intergovernmental - CTC 500,000         500,000         500,000         500,000         500,000         500,000         500,000         500,000         500,000         500,000         7,380,000        

320,000         320,000         320,000         320,000         320,000         320,000         320,000         320,000         320,000         320,000         3,580,000        
700,000         - - - - - - - - - 5,700,000        

CIP Inflation Reserve 5,000,000      - - - - - - - - - 5,000,000        
23,989,030$  13,113,856$  820,000$       33,670,426$  820,000$       29,115,404$  820,000$       32,408,054$  820,000$       32,393,494$  135,576,770$  
10,750,000$  11,000,000$  11,250,000$  11,700,000$  11,975,000$  12,250,000$  12,525,000$  12,800,000$  13,075,000$  13,350,000$  107,325,000$  

General Fund - Recurring 3,237,500      3,362,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,501      29,437,500      
General Fund - One Time - 237,000         320,000         - - - - - - - 557,000           

250,000         4,250,000      250,000         250,000         250,000         250,000         5,250,000      250,000         250,000         250,000         11,250,000      
P25 Radio Fund - 3,000,000      - - - - - - - - 3,000,000        

2,325,000      2,625,000      2,725,000      2,725,000      2,675,000      2,525,000      2,775,000      2,775,000      2,775,000      2,775,000      23,925,000      
750,000         750,000         750,000         750,000         750,000         750,000         750,000         750,000         750,000         750,000         6,750,000        
543,100         543,100         543,100         543,100         543,100         543,100         543,100         543,100         543,100         543,100         4,887,900        

4,855,000      1,065,000      2,460,000      240,000         240,000         1,020,000      2,460,000      995,000         792,000         832,000         14,127,000      
RIDE II 914,000         914,000         672,000         672,000         672,000         358,000         75,000           - - - 4,277,000        
Economic Development Fund 1,500,000      - - - - - - - - - 1,500,000        

25,124,600$  27,746,600$  22,232,600$  20,142,600$  20,367,600$  20,958,600$  27,640,600$  21,375,600$  21,447,600$  21,762,601$  228,799,001$  
300,000         - - - - - - - - - 300,000           

- 252,300         - - - 280,000         70,000           - - - 602,300           
20,000           525,000         20,000           20,000           446,900         160,000         - - 486,900         - 1,678,800        

1,620,000      2,200,000      1,830,000      1,550,000      1,300,000      1,900,000      1,650,000      1,600,000      900,000         - 14,550,000      
40,000           40,000           40,000           40,000           40,000           40,000           40,000           40,000           40,000           40,000           400,000           

1,780,000      1,170,000      1,230,000      1,200,000      1,200,000      920,000         1,480,000      1,200,000      1,200,000      1,160,000      12,540,000      
Subtotal - Impact Fees 3,760,000$    4,187,300$    3,120,000$    2,810,000$    2,986,900$    3,300,000$    3,240,000$    2,840,000$    2,626,900$    1,200,000$    30,071,100$    

52,873,630$  45,047,756$  26,172,600$  56,623,026$  24,174,500$  53,374,004$  31,700,600$  56,623,654$  24,894,500$  55,356,095$  426,840,365$  

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Totals
17,469,030$  12,293,856$  -$  30,093,213$  -$  24,087,904$  -$  24,710,000$  -$  22,919,604$  131,573,607$  

- - - 2,757,213      - 4,207,500      - 6,878,054      - 8,653,890      22,496,657      
Intergovernmental 1,520,000$    820,000         820,000         820,000         820,000         820,000         820,000         820,000         820,000         820,000         8,900,000        

-$  237,000         320,000         - - - - - - - 557,000           
3,237,500$    3,362,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,500      3,262,501      32,700,001      

Road Fund 10,750,000$  11,000,000    11,250,000    11,700,000    11,975,000    12,250,000    12,525,000    12,800,000    13,075,000    13,350,000    120,675,000    
16,137,100$  13,147,100    7,400,100      5,180,100      5,130,100      5,446,100      11,853,100    5,313,100      5,110,100      5,150,100      79,867,000      

Impact Fees 3,760,000$    4,187,300      3,120,000      2,810,000      2,986,900      3,300,000      3,240,000      2,840,000      2,626,900      1,200,000      30,071,100      
Total Revenues 52,873,630$  45,047,756$  26,172,600$  56,623,026$  24,174,500$  53,374,004$  31,700,600$  56,623,654$  24,894,500$  55,356,095$  426,840,365$  

  DESCRIPTION

General Bonds
Fire Bonds

Intergovernmental - Alcohol

Recreation Fund

Road Fund

Stormwater Fund

Intergovernmental - Other

Subtotal - Revenues

E911 Fund

Other Funds

  DESCRIPTION

General Bonds
Fire Bonds

General Fund

Impact Fees - Parks & Recreation - Beach Access 
Impact Fees - Parks & Recreation - Trails

General Fund - Recurring

Budgeted Expenditures

FY 2024 to FY 2033 Capital Improvement Plan 
Budgeted Expenditures

Impact Fees - Parks & Recreation - Boat Landings
Impact Fees - Parks & Recreation - Parks
Impact Fees - Waste Management - Land
Impact Fees - Waste Management - Facilities

FY 2024 to FY 2033 Capital Improvement Plan 

Fire Fund
Waste Management Fund

Total Revenues

Subtotal - Transfers
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Impact Fee Projects

Fees Collected Interest Total Fees Spending Encumbrance Balance

Police Stations 624,220.26         - 624,220.26 585,017.96      39,202.30        

Emergency Operations Center 396,613.73         - 396,613.73 385,304.06      11,309.67        

Public Safety Software 80,036.82           - 80,036.82 40,645.07   39,391.75        

EMS-Medic Stations -         -   -     -            -

EMS-Ambulances -         -   -     -            -

Animal Shelter 220,601.32         173.67 220,774.99         -            220,774.99      

Fire Stations 1,823,467.42       - 1,823,467.42 1,069,876.51   753,590.91      

Fire Apparatus 2,327,701.53       3,269.12            2,330,970.65       1,585,995.92   579,183.00    165,791.73      

Training Facility 46,610.71           38.08 46,648.79           -            46,648.79        

Beach Access 232,565.61         191.81 232,757.42         -            232,757.42      

Trails 161,539.18         133.30 161,672.48         -            161,672.48      

Boat Landing 375,221.55         309.57 375,531.12         -            375,531.12      

Parks 3,834,589.66       2,867.35            3,837,457.01       180,252.10      3,657,204.91   

Waste Management Facilities 2,531,305.42       2,090.52            2,533,395.94       -            2,533,395.94   

Waste Management Land 90,445.58           74.71 90,520.29           -            90,520.29        

Unallocated Interest 179,580.45         (9,148.13)           170,432.32         -            170,432.32      

Transfers 1,178,689.00       - 1,178,689.00 1,178,689.00   -

Total: 14,103,188.24$   -$         14,103,188.24$   5,025,780.62$ 579,183.00$  8,498,224.62$  

HORRY COUNTY, SOUTH CAROLINA

BUDGETARY COMPARISON SUMMARY

IMPACT FEES

YTD March 31, 2023
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Revenue by Collection Category

October 11, 2021 – April 4, 2023

Total Revenue 
Collected as of 
April 4, 2023
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Permits by Development Type
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Ten Year History of 
Budgeted Positions in 

the General Fund 

          M-1



2015 2016 2017 2018 2019 2020
 Revised 

2021 2022 2023
New 
2024 2024

Administration Division
Council 100 15 15 15 15 15 15 15 15 15 15 15
Administrator 101 3 3 4 4 4 3 3 3 4 4 4
Finance 103 22 22 22 22 21 22 21 22 22 22 22

Grants 128,130 4 6 6 8 8 8 9 10 10 10 10
Medically Indigent Assistance Program 123 1 1 1 1 1 1 1 1 1 1 1
HR 105 16 16 16 16 16 17 18 18 18 1 19 19
Procurement 106 8 8 8 8 9 9 9 9 9 1 10 10
IT/GIS 107 38 38 37 37 39 39 40 41 43 4 47 47
Legal 122 4 4 4 4 4 4 4 4 4 4 4
Probate Judge 120 20 20 20 20 20 20 20 22 22 1 23 23
Master-in-Equity 121 6 6 6 5 5 5 5 5 5 5 5

Assessor 108 63 62 61 61 61 61 61 61 63 3 66 66
ROD 114 21 21 21 21 21 22 22 24 24 24 24
Registration/Election 116 4 4 4 4 4 6 6 6 6 6 6
PIO 117 4 4 4 2 2 7 7 8 8 8 8
Treasurer 110 31 31 31 31 31 32 33 35 35 35 35
Hospitality 111 6 6 6 0 0 0 0 0 0 0 0
Revenue (Business License) 112 4 4 4 10 10 10 10 10 11 11 11
Auditor 113 28 28 28 28 28 28 27 26 29 1 30 30
Delegation 129 2 2 2 2 2 2 2 2 2 2 2

Library 126 64 64 64 66 67 67 67 67 68 68 68

Museum 127 8 8 8 8 8 8 8 9 10 10 10
Total Administration Division 372 373 372 373 376 386 388 398 409 11 420 121 299

27.50% 67.95%

Engineer 501 17 17 18 18 18 18 18 18 22 22 22
Maintenance 511 75 75 75 75 75 76 76 90 92 5 97 97
Planning 504 27 27 27 29 29 29 29 29 34 1 35 35
Environmental Services 512 0 2 2 2 3 3 3 3 3 3 3
Code Enforcement 503 46 46 46 48 50 52 52 59 65 2 67 67
I & R Division 500 2 2 2 2 2 2 2 2 2 2 2
Public Works 502 85 85 85 85 85 85 85 95 96 1 97 97

Total I & R Division 252 254 255 259 262 265 265 296 314 9 323 0 323

FISCAL YEAR
DEPARTMENT

 Under control of 
Elected or 

Appointed Official 
 Under control   of 

Administrator 

Infrastructure & Regulation Division

GENERAL FUND POSITIONS BUDGETED
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2015 2016 2017 2018 2019 2020
 Revised 

2021 2022 2023
New 
2024 2024

FISCAL YEAR
DEPARTMENT

 Under control of 
Elected or 

Appointed Official 
 Under control   of 

Administrator 

GENERAL FUND POSITIONS BUDGETED

Public Safety Division
Clerk of Court 311-313 46 46 46 46 46 49 49 49 49 49 49
Magistrates 314 33 34 34 34 33 34 34 35 35 35 35
Central Summary Court 314u 7 6 6 6 6 6 6 7 8 8 8
Central Jury Court 314y 3 3 3 3 4 4 4 3 3 3 3
Public Safety Division 300 3 1 1 1 2 2 2 2 2 2 2
Communications 326 5 0 0 0 0 0 0 0 0 0 0
Central Processing 324 1 1 1 0 0 0 0 0 0 0 0
Sheriff 327 78 80 80 84 86 86 86 94 95 2 97 97
Police 328 255 264 267 279 257 256 256 295 303 43 346 346
Emergency Management 329 6 6 6 6 6 5 5 5 5 5 5
E911 330 56 56 59 57 57 57 57 77 77 5 82 82
Coroner 331 6 7 7 8 8 8 8 12 12 12 12
Detention 332 298 298 298 299 301 305 305 313 313 313 313
EMS 333 185 187 184 188 198 197 197 239 235 16 251 251
Veterans Affairs 337 6 6 6 6 6 7 7 7 7 7 7
Animal Care Center 335 26 23 25 25 25 25 25 26 26 5 31 31

Total Public Safety Division 1,014 1,018 1,023 1,042 1,035 1,041 1,041 1,164 1,170 71 1,241 524 717
42.22% 57.78%

Total General Fund Positions: 1,638 1,645 1,650 1,674 1,673 1,692 1,694 1,858 1,893 91 1,984 645 1,339

32.19% 66.82%
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Millage 
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10 Yr 
Avg

 FY2024 
Budget 

 FY2023 
Budget 

 FY2022 
Budget 

 FY2021 
Budget 

 FY2020 
Budget 

 FY2019 
Budget 

 FY2018 
Budget 

 FY2017 
Budget 

 FY2016 
Budget 

 FY2015 
Budget 

Debt Retirement 4.0 4.0 4.2 4.7 4.7 5.0 5.0 5.0 5.0 5.0
General Fund 44.8 44.8 44.6 41.6 41.6 42.8 42.8 42.8 35.6 35.6
Senior Citizens Fund 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Horry-Georgetown Tech 1.7 1.7 1.7 1.7 1.7 1.8 1.8 1.8 1.8 1.8
Higher Education Fund 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Recreation Fund 1.6 1.6 1.6 1.6 1.6 1.7 1.7 1.7 1.7 1.7
Total County Base Millage 53.2 53.2 53.2 50.7 50.7 52.4 52.4 52.4 45.2 45.2
less: Debt Service (4.0) (4.0) (4.2) (4.7) (4.7) (5.0) (5.0) (5.0) (5.0) (5.0)
         Horry-Georgetown Tech (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1)
         Higher Education 0.0 0.0 0.0 (0.1) (0.1) (0.1) (0.1) (0.1) (0.4) (0.7)
   Total Applicable Base Millage 49.1 49.1 48.9 45.8 45.8 47.2 47.2 47.2 39.7 39.5
CPI Increase 2.48% 8.00% 4.70% 1.23% 1.81% 2.44% 2.13% 1.26% 0.12% 1.62% 1.46%
Population Growth 3.48% 4.67% 3.42% 3.11% 2.90% 3.46% 3.68% 4.02% 3.67% 3.21% 2.70%
Increase Factor 5.96% 12.67% 8.12% 4.34% 4.71% 5.90% 5.81% 5.28% 3.79% 4.83% 4.16%

Maximum Millage Increase for 
County-wide Millage 6.22 3.99 2.12 2.16 2.70 2.74 2.49 1.79 1.92 1.64 

Millage Cap 2.73 6.20 3.90 2.10 2.10 2.70 2.70 2.40 1.70 1.90 1.60

Actual Increase 1.45 3.5 2.5 1.3 7.2

Allowable Increases to the County-wide base millage that roll-forward:

Current 6.2 3.9 2.1 2.1 2.7 2.7 2.4 1.7 1.9 1.6
Prior 1 3.9 2.1 2.1 2.7 2.7 2.4 1.7 0.0 1.6 1.7
Prior 2 2.1 2.1 2.7 2.7 2.4 1.7 0.0 0.0 1.7 2.0
Prior 3 2.1 2.7 2.7 2.4 1.7 0.0 0.0 0.0 2.0 1.0

14.3 10.8 9.6 9.9 9.5 6.8 4.1 1.7 7.2 6.3
Banked Millage Capacity 10.8 10.8 7.1 9.9 8.2 6.8 4.1 1.7 0.0 6.3

Value of a Mil
County-wide 3,040,000 2,900,000 2,660,000 2,390,000 2,380,000 2,170,000 2,130,000 2,060,000

Fire 1,600,000 1,530,000 1,360,000 1,190,000 1,130,000 1,100,000
Waste Mngt 1,790,000 1,710,000 1,540,000 1,360,000 1,360,000 1,260,000 1,220,000 1,180,000

Horry County Allowable Millage Increases
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Description 2024 Mils

General Fund Debt 4.0 Provides funding to pay debt payments on general county debt. (Bond 
Payments – principal and interest)

County General 47.8 Funds the general operation and capital purchases of the county 
departments along with the other fees that the county charges. This 
includes police, emergency medical services, courts, and general 
operations.

Higher Education 0.7 Funds the debt payments for bonds issued by the Higher Education 
Commission (Coastal Carolina) as well as provides scholarship for 
college scholarships awarded by the Higher Education Commission.

Horry Georgetown Tech 1.7 Provides funding for building maintenance and building operation for 
Horry Georgetown Technical College. Also pays debt payments for 
bonds issued on behalf of Horry Georgetown Technical College.

Senior Citizens 0.4 Provides funding for the operation of Horry County Council on Aging and 
the programs offered by them to the senior citizens of Horry County.

Recreation 2.1 Provides for the operation and capital improvements for the Horry County 
Department of Parks & Recreations. Also provides funding to the cities to 
assist with their recreation needs.

School District Operations 118.1 Provides funding to help operate the Horry County School system. A 
credit on this tax is granted by the state on owner occupied (legal 
residence) homes from the sales tax collected by the state.

School District Debt 10.0 School District 10.0 Provides funding to pay debt payments on bonded 
debt issued by the school district.

City Tax The tax by the individual municipalities is for their operation and/or debt. 
To get the specifics on the uses of city tax, please contact the city.

MILLAGE EXPLANATIONS

Millage Approved by the Cities

Millage approved by Horry County School Board

Millage Approved by County Council
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Description 2024 Mils

MILLAGE EXPLANATIONS

Rural (County) Fire 22.1 Provides funding for the Horry County Rural Fire Department for 
operations, capital improvements and debt payments on bonded debt. 
This tax millage is only applicable to the unincorporated area outside of 
the Garden City Murrells Inlet fire district. The towns of Aynor and Atlantic 
Beach have contracted with the county’s fire department and collect the 
millage for the fire district within their borders.

Rural (County) Fire  Apparatus 
Replacement

1.6 Provides funding for the Horry County Rural Fire Department to  be used 
for apparatus replacement. This tax millage is only applicable to the 
unincorporated area outside of the Garden City Murrells Inlet fire district. 
The towns of Aynor and Atlantic Beach have contracted with the county’s 
fire department and collect the millage for the fire district within their 
borders.

Horry County Solid Waste 
District 

8.7 Provides funding for Horry County’s twenty four convenience recycle 
centers managed by the Horry County Solid Waste Authority. This 
millage is only applicable to the unincorporated area.

Arcadian Shores 35.0 This tax is imposed at the request of the Arcadian Special Tax District 
Board and levied for the purpose of maintaining roads and drainage and 
providing for the debt to repay a loan that was used to pave certain roads 
in the district.

Mt Gilead 30.0 This tax was imposed at the request of the Mt. Gilead Special Tax 
District board to maintain roads and drainage within the district.

Watershed Districts 2.6 - 3.0 This tax in the various watershed districts is levied to help maintain the 
watersheds and improve drainage on adjacent land and other parcels 
nearby.

RiverGrand 0.0 This tax was imposed at the request of the RiverGrand Special Tax 
District board to maintain a stormwater outfall and roadways winthin the 
district.

Special District Millage approved by County Council
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6% 10.50% 6% 10.50%

Appraised value Mills

Legal 
Residence, 
Airplanes, 
Qualifying 
Farmland

Legal 
Residence with 

Homestead 
Exemption

Commercial Real 
Estate, Personal 
Vehicles, RVs, 

Watercraft

Mfg & Industrial 
Real/Personal 

Property, Business 
Personal Property, 
Business Vehicles Appraised value Mills

Legal 
Residence, 
Airplanes, 
Qualifying 
Farmland

Legal 
Residence with 

Homestead 
Exemption

Commercial Real 
Estate, Personal 
Vehicles, RVs, 

Watercraft

Mfg & Industrial 
Real/Personal 

Property, Business 
Personal Property, 
Business Vehicles

5,000$        ½ $0.10 $0.00 $0.15 $0.26 100,000$   ½ 2.00$     1.00$     3.00$         $5.25

5,000$        1.0  $0.20 $0.00 $0.30 $0.53 100,000$   1.0    4.00$     2.00$     6.00$         $10.50

5,000$        1.5  $0.30 $0.00 $0.45 $0.79 100,000$   1.5    6.00$     3.00$     9.00$         $15.75

5,000$        2.0  $0.40 $0.00 $0.60 $1.05 100,000$   2.0    8.00$     4.00$     12.00$       $21.00

5,000$        2.5  $0.50 $0.00 $0.75 $1.31 100,000$   2.5    10.00$   5.00$     15.00$       $26.25

5,000$        3.0  $0.60 $0.00 $0.90 $1.58 100,000$   3.0    12.00$   6.00$     18.00$       $31.50

5,000$        3.5  $0.70 $0.00 $1.05 $1.84 100,000$   3.5    14.00$   7.00$     21.00$       $36.75

10,000$      ½ $0.20 $0.00 $0.30 $0.53 150,000$   ½ 3.00$     2.00$     4.50$         $7.88

10,000$      1.0  $0.40 $0.00 $0.60 $1.05 150,000$   1.0    6.00$     4.00$     9.00$         $15.75

10,000$      1.5  $0.60 $0.00 $0.90 $1.58 150,000$   1.5    9.00$     6.00$     13.50$       $23.63

10,000$      2.0  $0.80 $0.00 $1.20 $2.10 150,000$   2.0    12.00$   8.00$     18.00$       $31.50

10,000$      2.5  $1.00 $0.00 $1.50 $2.63 150,000$   2.5    15.00$   10.00$   22.50$       $39.38

10,000$      3.0  $1.20 $0.00 $1.80 $3.15 150,000$   3.0    18.00$   12.00$   27.00$       $47.25
10,000$      3.5  $1.40 $0.00 $2.10 $3.68 150,000$   3.5    21.00$   14.00$   31.50$       $55.13

20,000$      ½ $0.40 $0.00 $0.60 $1.05 200,000$   ½ 4.00$     3.00$     6.00$         $10.50

20,000$      1.0  $0.80 $0.00 $1.20 $2.10 200,000$   1.0    8.00$     6.00$     12.00$       $21.00

20,000$      1.5  $1.20 $0.00 $1.80 $3.15 200,000$   1.5    12.00$   9.00$     18.00$       $31.50

20,000$      2.0  $1.60 $0.00 $2.40 $4.20 200,000$   2.0    16.00$   12.00$   24.00$       $42.00

20,000$      2.5  $2.00 $0.00 $3.00 $5.25 200,000$   2.5    20.00$   15.00$   30.00$       $52.50

20,000$      3.0  $2.40 $0.00 $3.60 $6.30 200,000$   3.0    24.00$   18.00$   36.00$       $63.00

20,000$      3.5  $2.80 $0.00 $4.20 $7.35 200,000$   3.5    28.00$   21.00$   42.00$       $73.50

50,000$      ½ 1.00$      $0.00 $1.50 $2.63 250,000$   ½ 5.00$     4.00$     7.50$         $13.13

50,000$      1.0  2.00$      $0.00 $3.00 $5.25 250,000$   1.0    10.00$   8.00$     15.00$       $26.25

50,000$      1.5  3.00$      $0.00 $4.50 $7.88 250,000$   1.5    15.00$   12.00$   22.50$       $39.38

50,000$      2.0  4.00$      $0.00 $6.00 $10.50 250,000$   2.0    20.00$   16.00$   30.00$       $52.50

50,000$      2.5  5.00$      $0.00 $7.50 $13.13 250,000$   2.5    25.00$   20.00$   37.50$       $65.63

50,000$      3.0  6.00$      $0.00 $9.00 $15.75 250,000$   3.0    30.00$   24.00$   45.00$       $78.75

50,000$      3.5  7.00$      $0.00 $10.50 $18.38 250,000$   3.5    35.00$   28.00$   52.50$       $91.88

Assessment ratio

SAMPLE TAX CALCULATIONS  FOR SCENARIOS RELATING TO THE 
COST OF  MILLAGE INCREASES

4%

SAMPLE TAX CALCULATIONS  FOR SCENARIOS RELATING TO THE 
COST OF  MILLAGE INCREASES

Assessment ratio 4%
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6% 10.50% 6% 10.50%

Appraised value Mills

Legal 
Residence, 
Airplanes, 
Qualifying 
Farmland

Legal 
Residence with 

Homestead 
Exemption

Commercial Real 
Estate, Personal 
Vehicles, RVs, 

Watercraft

Mfg & Industrial 
Real/Personal 

Property, Business 
Personal Property, 
Business Vehicles Appraised value Mills

Legal 
Residence, 
Airplanes, 
Qualifying 
Farmland

Legal 
Residence with 

Homestead 
Exemption

Commercial Real 
Estate, Personal 
Vehicles, RVs, 

Watercraft

Mfg & Industrial 
Real/Personal 

Property, Business 
Personal Property, 
Business Vehicles

300,000$      ½ $6.00 $5.00 $9.00 $15.75 500,000$       ½ $10.00 $9.00 $15.00 $26.25

300,000$      1.0    $12.00 $10.00 $18.00 $31.50 500,000$       1.0   $20.00 $18.00 $30.00 $52.50

300,000$      1.5    $18.00 $15.00 $27.00 $47.25 500,000$       1.5   $30.00 $27.00 $45.00 $78.75

300,000$      2.0    $24.00 $20.00 $36.00 $63.00 500,000$       2.0   $40.00 $36.00 $60.00 $105.00

300,000$      2.5    $30.00 $25.00 $45.00 $78.75 500,000$       2.5   $50.00 $45.00 $75.00 $131.25

300,000$      3.0    $36.00 $30.00 $54.00 $94.50 500,000$       3.0   $60.00 $54.00 $90.00 $157.50

300,000$      3.5    $42.00 $35.00 $63.00 $110.25 500,000$       3.5   $70.00 $63.00 $105.00 $183.75

350,000$      ½ $7.00 $6.00 $10.50 $18.38 750,000$       ½ $15.00 $14.00 $22.50 $39.38

350,000$      1.0    $14.00 $12.00 $21.00 $36.75 750,000$       1.0   $30.00 $28.00 $45.00 $78.75

350,000$      1.5    $21.00 $18.00 $31.50 $55.13 750,000$       1.5   $45.00 $42.00 $67.50 $118.13

350,000$      2.0    $28.00 $24.00 $42.00 $73.50 750,000$       2.0   $60.00 $56.00 $90.00 $157.50

350,000$      2.5    $35.00 $30.00 $52.50 $91.88 750,000$       2.5   $75.00 $70.00 $112.50 $196.88

350,000$      3.0    $42.00 $36.00 $63.00 $110.25 750,000$       3.0   $90.00 $84.00 $135.00 $236.25
350,000$      3.5    $49.00 $42.00 $73.50 $128.63 750,000$       3.5   $105.00 $98.00 $157.50 $275.63

400,000$      ½ $8.00 $7.00 $12.00 $21.00 1,000,000$    ½ $20.00 $19.00 $30.00 $52.50

400,000$      1.0    $16.00 $14.00 $24.00 $42.00 1,000,000$    1.0   $40.00 $38.00 $60.00 $105.00

400,000$      1.5    $24.00 $21.00 $36.00 $63.00 1,000,000$    1.5   $60.00 $57.00 $90.00 $157.50

400,000$      2.0    $32.00 $28.00 $48.00 $84.00 1,000,000$    2.0   $80.00 $76.00 $120.00 $210.00

400,000$      2.5    $40.00 $35.00 $60.00 $105.00 1,000,000$    2.5   $100.00 $95.00 $150.00 $262.50

400,000$      3.0    $48.00 $42.00 $72.00 $126.00 1,000,000$    3.0   $120.00 $114.00 $180.00 $315.00

400,000$      3.5    $56.00 $49.00 $84.00 $147.00 1,000,000$    3.5   $140.00 $133.00 $210.00 $367.50

450,000$      ½ $9.00 $8.00 $13.50 $23.63 1,500,000$    ½ $30.00 $29.00 $45.00 $78.75

450,000$      1.0    $18.00 $16.00 $27.00 $47.25 1,500,000$    1.0   $60.00 $58.00 $90.00 $157.50

450,000$      1.5    $27.00 $24.00 $40.50 $70.88 1,500,000$    1.5   $90.00 $87.00 $135.00 $236.25

450,000$      2.0    $36.00 $32.00 $54.00 $94.50 1,500,000$    2.0   $120.00 $116.00 $180.00 $315.00

450,000$      2.5    $45.00 $40.00 $67.50 $118.13 1,500,000$    2.5   $150.00 $145.00 $225.00 $393.75

450,000$      3.0    $54.00 $48.00 $81.00 $141.75 1,500,000$    3.0   $180.00 $174.00 $270.00 $472.50

450,000$      3.5    $63.00 $56.00 $94.50 $165.38 1,500,000$    3.5   $210.00 $203.00 $315.00 $551.25

SAMPLE TAX CALCULATIONS  FOR SCENARIOS RELATING TO THE COST 
OF  MILLAGE INCREASES

Assessment ratio 4%Assessment ratio

SAMPLE TAX CALCULATIONS  FOR SCENARIOS RELATING TO THE 
COST OF  MILLAGE INCREASES

4%
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Historic Trends of 
Certain Revenues 
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FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 Bud. FY 24 Proj.
EMS 9,459,456           9,347,454           9,635,150           10,028,060         10,800,031      10,497,000        11,030,000         
Magistrates 1,873,944           1,828,950           1,765,594           1,655,341           2,060,694        1,858,400           2,108,400           
CATV Fees 4,194,419           4,219,779           4,382,873           4,485,355           5,366,036        4,542,500           4,540,550           
COC/Family Court 1,739,508           1,599,664           1,612,304           1,566,553           1,604,399        1,612,500           1,605,500           
Probate 773,059               734,529               762,015               748,742               979,760           948,000              931,000               

18,040,387         17,730,376         18,157,935         18,484,051         20,810,922      19,458,400        20,215,450         

Historic Trends for Fees & Fines Revenues - General Fund
EMS, Magistrates, CATV Fees, Clerk of Court/Family Court, and Probate Revenues
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FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 Bud. FY 24 Proj.
Register of Deeds 7,485,947        7,757,373        8,517,969 11,781,269    14,638,283     12,591,661          12,942,151          
Building Permits 6,332,297        6,331,906        7,101,944 9,654,384      11,645,897     10,602,505          10,802,505          
Business License 5,111,681        5,320,928        3,944,866 6,195,557      6,675,719       5,002,000             6,482,000             
Master in Equity 819,770            448,317            370,783            182,023          276,631           250,000                300,000                

19,749,695      19,858,524      19,935,563      27,813,234    33,236,530     28,446,166          30,526,656          

Historic Trends for Economy Impacted Revenues - General Fund
Register of Deeds, Building Permits, Master in Equity and Business License Revenues
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FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 Bud. FY 24 Proj.
Real Property 79,949,841         82,985,278         92,383,794         96,923,736         108,851,520     115,639,479      132,732,910    
Personal 5,544,570            5,724,428            5,403,598            6,251,091            6,970,242          6,951,612           7,932,425         
Vehicles 8,383,400            8,482,570            8,518,486            9,240,332            10,771,616       10,910,318         11,649,568      
FILOT 3,364,476            3,153,830            3,465,031            3,948,428            4,278,935          4,357,000           4,540,300         

97,242,287         100,346,106       109,770,909       116,363,587       130,872,312     137,858,409 156,855,203    

Historic Trends for Property Tax Revenues - General Fund
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Five Year Fund 
Projections 
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General Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

Fund Balance ProjectionsOperating Results Projection
Projection as of Mar 22, 2023

KEY ASSUMPTIONS: Property Taxes (47.8 mils, a 3 mil tax increase) are projected to increase at approximately 4.25% in FY 2025  - FY 
2028, Fees, ROD and Licenses & Permits at 2%. Higher revenues from CATV, and LGF are projected to continue at FY 2022 levels. Merit 
increase for employees included at 5%. Transfers to fund capital are based on recurring needs included in the proposed Capital 
Improvement Plan.  Does not include possible reimbursement from Road Fund for interim funding for staffing and Coast RTA for FY2022.

ANALYSIS: 3 mil tax increase included in FY2024 to maintain current level of services. Adds funding for current CIP projects including 
Police 5th Precinct; Police Additional Officers; Nixonville/Wampee and Shell EMS stations; Correction Officers Pay Increase; Public Safety 
Supporting Facilities - Telecommunicators, Court Security, Central Cost Complex, Conway Office Building, Training Center, Firing Range, 
Animal Care Kennel and Barn; Inflationary impacts for Technology, Fuel, and Vehicles. 

150,000,000

170,000,000

190,000,000

210,000,000

230,000,000

250,000,000

270,000,000

290,000,000

310,000,000

 FY18  FY19  FY20  FY21  FY22  FY23 P  FY24 B  FY25 P  FY26 P  FY27 P  FY28 P

Total Revenue Total Expenditures Reoccurring Expenditures

40,000,000

50,000,000

60,000,000

70,000,000

80,000,000

90,000,000

100,000,000

110,000,000

120,000,000

130,000,000

 FY18  FY19  FY20  FY21  FY22  FY23 P  FY24 B  FY25 P  FY26 P  FY27 P  FY28 P

Ending Fund Balance Fund Balance Goal

M-17



FY 2025 FY 2026 FY 2027 FY 2028

Mils Levied 42.8 41.6 41.6 44.6 44.8 47.8 47.8 47.8 47.8 47.8
Property taxes 100,346,107$     109,770,910$     116,363,587$     130,774,622$    140,839,848$       156,855,203$    162,885,134$     169,164,973$     175,705,278$     182,517,053$    
Intergovernmental 12,996,795         14,006,574         24,318,046         17,443,763        17,426,382            17,832,813        18,189,469         18,553,259         18,924,324         19,302,810        
Fees & fines 29,076,722         29,035,792         31,159,020         34,317,035        35,932,245            33,150,088        33,813,090         34,489,352         35,179,139         35,882,721        
Documentary stamps 5,337,630           5,358,858           7,978,625           10,738,583        10,478,077            9,485,290           9,674,996           9,868,496           10,065,866         10,267,183        
Licenses & permits 11,881,915         11,254,409         16,052,043         18,530,762        18,883,381            17,599,905        17,951,903         18,310,941         18,677,160         19,050,703        
Interest  2,880,977           1,637,497           345,918               523,551              2,614,875              2,979,290           2,994,186           3,009,157           3,024,203           3,039,324          
Indirect cost allocations 4,437,499           4,142,879           3,697,033           3,514,641          4,114,641              4,500,000           4,500,000           4,500,000           4,500,000           4,500,000          
Other revenue  5,339,991           4,953,968           5,152,954           5,877,237          5,548,374              3,177,995           3,177,995           3,177,995           3,177,995           3,177,995          
Total Revenue 172,297,636$     180,160,886$     205,067,226$     221,720,194$    235,837,823$       245,580,584$    253,186,773$     261,074,173$     269,253,964$     277,737,790$    

% Increase 4.0% 4.6% 13.8% 8.1% 6.4% 4.1% 3.1% 3.1% 3.1% 3.2%

Personnel costs 107,409,291$     114,600,010$     114,421,290$     99,764,977$      154,020,569$       174,106,862$    180,252,834$     186,615,759$     193,203,296$     200,023,372$    
Contractual services 15,816,958         16,341,770         17,251,591         19,072,442        23,109,364            27,333,356        27,880,023         28,437,623         29,006,376         29,586,503        
Supplies & materials 9,869,583           9,806,979           10,702,600         12,481,217        16,389,745            17,362,993        17,710,253         18,064,458         18,425,747         18,794,262        
Business & transportation 5,456,757           4,710,586           4,669,196           6,697,243          8,592,171              9,839,601           10,036,393         10,237,121         10,441,863         10,650,700        
Capital outlay 380,072               222,044               141,475               279,960              1,455,592              54,200                54,200                 54,200                 54,200                 54,200                
Other expenses 13,125,258         14,032,986         25,631,879         13,945,400        14,387,929            10,845,671        11,062,585         11,283,836         11,509,513         11,739,703        
Total Funding Needs 152,057,919$     159,714,375$     172,818,031$     152,241,239$    217,955,370$       239,542,683$    246,996,287$     254,692,997$     262,640,994$     270,848,741$    

% Increase 7.6% 5.0% 8.2% ‐11.9% 43.2% 9.9% 3.1% 3.1% 3.1% 3.1%
Excess of revenues over expenditures 20,239,716$       20,446,511$       32,249,195$       69,478,955$      17,882,453$         6,037,901$        6,190,486$         6,381,175$         6,612,970$         6,889,050$        
Other Financing Sources (Uses)
Sale of equipment 87,902                 14,053                 24,445                 297,316              234,549                 25,000                25,000                 25,000                 25,000                 25,000                
Transfers in 678,691               608,765               1,954,581           3,965,858          4,276,929              4,514,598           4,604,890           4,696,988           4,790,928           4,886,746          
Transfers to CIP‐One Time (8,118,492) (8,044,485) (6,231,317) (5,800,364) (11,999,000) (237,000) (320,000) ‐ 
Transfers to CIP (4,056,729) (4,965,791) (3,619,765) (3,359,875) (3,642,375) (3,237,500) (3,362,500) (3,262,500) (3,262,500) (3,262,500)
Transfers for equipment (563,608) (3,669,379) (1,392,000) (4,338,530) 0 0 0 0
Other Transfers Out (6,951,527) (7,321,874) (7,636,390) (34,027,881) (8,411,573) (8,210,801) (8,500,642) (8,800,715) (9,111,380) (9,433,012)
Total Other Financing Sources (Uses) (18,360,156) (19,709,332) (16,072,053) (42,594,323) (20,933,470) (11,247,233) (7,470,252) (7,661,227) (7,557,952) (7,783,766)
Net change in fund balance 1,879,560 737,179 16,177,142 26,884,632 (3,051,017) (5,209,332) (1,279,766) (1,280,051) (944,983) (894,716)

Fund Balance Beginning 78,130,046 80,009,607 80,746,786 96,923,928 123,808,560 120,757,543 115,548,211 114,268,445 112,988,394 112,043,411
Fund Balance End of the Year $80,009,607 $80,746,786 $96,923,928 $123,808,560 $120,757,543 $115,548,211 $114,268,445 $112,988,394 $112,043,411 $111,148,696

Reserve % 25% 25% 28% 28% 28% 28% 28% 28% 28% 28%
Reserves 62,747,746 46,018,546 53,096,118 64,402,609 70,277,475 72,480,640 74,691,739 77,004,165 79,392,391 79,392,391
Non‐spendable & Committed 23,325,168 28,561,726 32,912,874 40,587,788 35,873,391 27,279,232 27,529,517 27,444,448 27,644,181 27,894,181

(6,063,307) 6,166,513 10,914,935 18,818,163 14,606,676 15,788,340 12,047,189 8,539,781 5,006,839 3,862,124
This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Actual 
FY 2020

GENERAL FUND (Fund 100)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 22, 2023

This projection is based on the attached assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

 Projected Administrator's 
Recommended 
Budget FY 2024

Fund Balance above (below) reserves

Actual
FY 2019

Actual
FY 2021

Actual 
FY 2022

Projected
FY 2023
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Interest assumes a 0.5% increase each year.
Other revenue assumes to remain at the same amount.

Contractual services, Supplies & materials, and Business & transportation are assumed to increase 2% per year. 
Capital Outlay and Other Expenses assumes to remain the same amount.
Transfers to Capital Projects Fund are assumed  as recommended in the CIP Plan.
Other Transfers Out are to primarily fund the Solicitor and Public Defender Funds and are assumed to increase in a rate similar to the overall General Fund (3.53%).

Indirect cost allocations and Sale of equipment are assumed to remain at the same amount. 
Transfers in  represent funds from Unincorporated Hospitality 1.5% allowed for General Fund administrationas well as Public Safety Employees and transfer from P‐25 Radio System 
for fiber location and E‐911 telecommunicators.

Uses of Funds

ASSUMPTIONS AND NOTES REGARDING THE GENERAL FUND PROJECTION

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Personnel costs  are assumed to increase 3.53% to cover the cost projected increase in bond, tort and health insurance, retirement contributions, workers compensation and 3% merit 
increase for employees. 

Real property and Fee in lieu of tax are assumed to increase at 4.25% per year. Personal property and vehicle taxes are assumed to increase 1% per year.
Intergovernmental ‐ assumed to increase 2% per year.
Fees & fines, Documentary stamps and Licenses & permits are assumed to increase 2% per year.  

Funding Sources
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Fire Special Revenue Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

Operating Results Projection Fund Balance Projections
Projection as of Mar 22, 2023

KEY ASSUMPTIONS: Merit increase included for employees at 3%. Property Tax at 22.1 mils.

ANALYSIS: Existing recurring revenue is sufficient to cover recurring expenditures. Addition of new personnel and pace of new 
construction in the Fire Capital Plan will cause expenditure growth to outpace growth in available revenues. ISO 3 rating for those areas 
in close proximity to existing fire stations. Some areas remain at higher ISO rating due to distance from an existing fire station.  
Expansion in services will necessitate additional recurring revenues to fund.

Strategic Issues/Recommendations:
SAFER Grant Continuation, Nixonville/Wampee and Shell Fire Stations, Public Safety Training Center, Fuel Inflation
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FY 2025 FY 2026 FY 2027 FY 2028
Revenues  Mils Levied 19.5 19.0 19.0 21.1 21.1 22.1 22.1 22.1 22.1 22.1
   Real property taxes 18,207,142$     20,180,166$     21,398,691$     25,017,899$  27,674,120$  31,275,526$      32,604,736$  33,990,437$   35,435,031$  36,941,020$ 
   Personal property taxes 1,510,093 1,447,208 1,700,592 1,964,695 2,019,848 2,060,986 2,081,596 2,081,596 2,102,412 2,102,412
   Vehicle taxes 2,553,168 2,565,054 2,870,362 3,428,708 3,902,032 3,737,933 3,775,313 3,813,066 3,851,196 3,889,708
   Fee in lieu of tax 64,418               41,658               116,770            133,831 171,923 117,040 118,210 122,052 126,019 130,115
   Intergovernmental 83,317 2,202,317 1,829,884 388,758 327,073 72,000 72,000 72,000 72,000 72,000
   Interest 183,009 121,306 44,378 56,282 660,126 512,350 121,913 122,522 123,135 123,750
   Other 56,599 41,991 49,841 53,510 100,757 0 45,000            45,000             45,000            45,000           
Total Revenues 22,657,746 26,599,700 28,010,519 31,043,683 34,855,879 37,775,835 38,818,767 40,246,673 41,754,793 43,304,005

% Increase 4.68% 17.40% 5.30% 10.83% 31.04% 34.86% 2.76% 3.68% 3.75% 3.71%
Expenditures
     Public safety:
       Personnel costs 14,874,646 16,775,854 16,809,116 18,644,761 24,074,245 27,827,579 28,809,892 29,826,881 30,879,770 31,969,826
       Safer Grant Personnel 0 2,331,653 2,413,960 2,499,173 2,587,394 2,678,729
       Contractual services 1,106,345 1,233,061 1,353,732 1,337,241 1,520,881 2,022,844 2,053,187 2,083,985 2,115,245 2,146,974
       Supplies & materials 1,053,917 1,144,632 1,281,630 1,849,787 2,107,261 2,498,395 2,535,871 2,573,909 2,612,518 2,651,706
       Business & transportation 865,835 943,051 1,155,368 1,494,029 1,776,252 2,145,329 2,177,509 2,210,172 2,243,325 2,276,975
       Capital outlay 124,523 115,467 155,319 217,338 55,208 105,050 105,050 105,050 105,050 105,050
       Indirect cost allocation 1,250,519 1,389,040 1,077,332 1,064,253 1,250,000 1,218,885 1,218,885 1,218,885 1,218,885 1,218,885
       Other 218,113 371,313 364,313 393,926 2,347,126 466,194 377,349 383,009 388,754 394,585
       Disaster expenditures 952,900 689,721 994,839 3,975               ‐  ‐ ‐                  ‐ ‐  ‐ 
Total Expenditures 20,446,798 22,662,140 23,191,651 25,005,311 33,130,973 38,615,928 39,691,703 40,901,064 42,150,941 43,442,730

% Increase 9.26% 10.83% 2.34% 7.82% 46.20% 66.51% 2.79% 3.05% 3.06% 3.06%

Excess of revenues over expenditures 2,210,948 3,937,560 4,818,868 6,038,373 1,724,906 (840,093) (872,936) (654,391) (396,148) (138,725)

Other Financing Sources (Uses)
   Sale of assets 10,789               4,718                 5,097                 10,665             138,313          ‐ ‐                  ‐ ‐  ‐ 
   Transfers in 0 650,702 1,070,865 1,048,350 2,318,119 2,364,481 2,411,771 2,460,006 2,509,206
   Transfers out ‐ capital projects (2,782,075) (1,233,103) (465,609) (3,467,981) (200,000) (543,100) (543,100) (543,100) (543,100) (543,100)
   Transfers out ‐ fleet (228,460) (3,130)                (44,902)             (165,000) (165,000) (165,000) (165,000) (165,000) (165,000) (165,000)
   Transfers out ‐ debt service (1,185,244) (753,590) (885,537) (557,757) (1,217,007) (1,321,350) (1,321,350) (1,321,350) (1,321,350) (1,321,350)
   Transfers out ‐ apparatus (820,000) (20,000)
   Transfers out ‐ AFG Grant & Safer Grant  0 (241,549) (743,055) (647,660)         ‐ (72,780)              ‐                  ‐ ‐  ‐ 
Total other financing sources (uses) (4,184,990) (2,226,655) (1,483,303) (4,576,868) (415,345) 215,889 335,031 382,321 430,556 479,756

Net change in fund balance (1,974,041) 1,710,906 3,335,565 1,461,505 1,309,561 (624,205) (537,905) (272,070) 34,408 341,031

Fund Balance Beginning of the Year 10,121,477 8,147,436 9,858,341 13,193,906 14,655,411 15,964,971 15,340,767 14,802,862 14,530,792 14,565,199

Fund Balance End of the Year 8,147,436$       9,858,341$       13,193,906$     14,655,411$  15,964,971$  15,340,767$      14,802,862$  14,530,792$   14,565,199$  14,906,230$ 

Fund Balance restricted for Debt Service 376,795            442,769             278,878            660,675          660,675          660,675             660,675          660,675           660,675          660,675
Reserve % 25% 25% 28% 28% 28% 28% 28% 28% 28% 28%
Reserve 5,737,093         5,925,540         8,018,722         11,010,728     11,010,728     11,311,945        11,650,566    12,000,531     12,362,232    12,362,232
FB Amount above (below) reserve policy 2,033,548 3,490,033 4,896,306 2,984,008 4,293,569 3,368,147 2,491,621 1,869,585 1,542,292 1,883,323

Fire Fund ‐ Operating Fund (Fund 400)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 22, 2023

This projection is based on the attached assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

Actual 
FY 2020

Actual 
FY 2019

Actual    FY2022 PROJECTED
Administrator's 
Recommended 
Budget FY2024

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Actual
FY 2021

Projected
FY2023

M-21



Uses of Funds:
Personnel costs are assumed to increase 3.53% to cover the cost projected increase in bond, tort and health insurance, retirement contributions, workers compensation and 3% merit increase for employees. 
Includes SAFER Grant Match for 30 additional positions.
Contractual services, Supplies & materials, Business & transportation, and Other are assumed to increase 1.5% per year from the Administrators recommended budget.  

Intergovernmental assumes no increase/decrease.
Interest assumes a .5% increase each year. 

ASSUMPTIONS REGARDING THE FIRE FUND PROJECTION
Funding Sources:
Real property is assumed to increase at 4.25% per year.  Personal property and vehicle taxes are assumed to increase 1.0% per year.

Transfers out ‐ capital projects assumes items contained in CIP.

Capital outlay assumes no increase/decrease.

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Restricted Fund Balance ‐ Per Horry County Code of Ordinances, Chapter 2, Division 5, Section 2‐70.6 (1)(b), the Restricted Fund Balance should be maintained at a level of at least 28% of the Fire Special 
Revenue Fund Operating Budget.

Indirect cost allocation are assumed to remain flat as the allocation basis are refined and overall allocated expenses decrease.  The charges are based upon expenditures that occurred two years prior in the 
central service departments.

Transfers out ‐ debt service includes the payment of the Fire Bond Debt and projected debt service for Fire CIP needs.
Fund Balance restricted for Debt Service ‐ Per Horry County Code of Ordinances, Chapter 2, Division 5, Section 2‐70.6 (1)(b), The Fund Balance should be sufficient to cover at least six months debt service for 
the Fire Fund.
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Fire Apparatus Replacement Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

Projection as of Mar 22, 2023

KEY ASSUMPTIONS: Fund moving to a pay as you go purchase of apparatus utilizing cash available each year. Increasing 
Apparatus Fleet from growth in stations will require additional tax or alternate revenue. Propery Tax at 1.6 mils.

ANALYSIS: Current recurring revenues are sufficient to cover projected recurring expenditures on a long term basis. FY2015 
Lease has final payment in FY2025. FY2016 Lease has final payment in FY2026.  FY2022 Lease has final payment in FY2031. 
Expansion in services will necessitate additional recurring revenues to fund.

Operating Results Projection Fund Balance Projections
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FY 2025 FY 2026 FY 2027 FY 2028
Mils Levied 1.7 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6

Revenues
   Real property taxes 1,587,876$    1,700,828$     1,802,088$     1,899,947$     2,061,940$       2,299,302$       2,374,029$      2,451,185$      2,530,849$     2,613,101$   
   Personal property taxes 130,920 121,505 142,686 150,018 149,345 153,479 155,014 156,564 158,130 159,711
   Vehicle taxes 222,901 220,525 241,801 274,428 268,470 276,623 279,389 282,183 285,005 287,855
   Fee in lieu of tax 5,585 3,601 9,971 10,671 9,000 9,405 3,673 3,747 3,822 3,898
   Additional Revenue 0 0 0 0 0 0 0 0
   Intergovernmental 0 0 0 0 0 0 0 0
   Interest 67,615 71,480 15,731 12,800 15,000 66,830 67,164 67,500 67,837 68,177
   Other 0 0 0 0 0 0 0
Total Revenues 2,014,897 2,117,940 2,212,277 2,347,864 2,503,754 2,805,639 2,879,270 2,961,179 3,045,642 3,132,742

% Increase 5.67% 5.11% 4.45% 6.13% 6.64% 12.06% 2.62% 2.84% 2.85% 2.86%
Expenditures
     Public safety:
Contractual services ‐Lease FY15 877,211 861,486 845,761 830,037 814,312 798,587 391,431 0 0
Contractual services ‐Lease FY16 626,560 616,990 607,420 597,850 588,280 578,710 569,140 559,570 0 0
Contractual services ‐Lease FY22 0 0 0 358,892 465,971 466,099 466,169 466,181 466,135 466,031
Contractual services ‐Lease FY24 0 0 0 0 0 460,471 460,471 460,471 460,471 460,471
Contractual services ‐Lease FY26 0 0 0 0 0 0 0 460,471 460,471 460,471
Allocation to Impact Fees 0 0 0 (101,142) (126,052) (127,553) (129,054) (130,554) (132,055) (133,556)
Service Contract ‐ Other 0 0 0 35,000 21,460 40,000 0 40,000 0 40,000
Capital outlay 621,315 46,225 2,190,989 532,237 7,046,386 4,854,325 1,000,000 5,300,000 1,700,000 6,000,000
Indirect cost allocation 30,000 32,000 33,147 34,367 33,500 35,000 35,000 35,000 35,000 35,000

Total Expenditures 2,155,086 1,556,701 3,677,317 2,287,240 8,843,856 7,105,639 2,793,158 7,191,139 2,990,023 7,328,418
% Increase ‐9.91% ‐27.77% 136.22% ‐37.80% 286.66% ‐19.65% ‐60.69% 157.46% ‐58.42% 145.10%

Excess of revenues over expenditures (140,189) 561,239 (1,465,040) 60,624 (6,340,102) (4,300,000) 86,112 (4,229,960) 55,620 (4,195,676)

Other Financing Sources (Uses)
   Sale of Assets 11,759 0 0 20,182 0 0 0 0 0 0
   Transfers in 0 0 0 20,000 820,000 0 0 0 0 0
   Lease Proceeds 0 0 0 4,300,000 0 4,300,000 0 4,300,000 0 4,300,000
Total other financing sources (uses) 11,759 0 0 4,340,182 820,000 4,300,000 0 4,300,000 0 4,300,000

Net change in fund balance (128,430) 561,239 (1,465,040) 4,400,805 (5,520,102) 0 86,112 70,040 55,620 104,324

Fund Balance Beginning of the Year 2,994,223 2,865,793 3,427,032 1,961,993 6,362,798 842,696 842,697 928,809 998,848 1,054,468

Fund Balance End of the Year 2,865,793 3,427,032 1,961,993 6,362,798 842,696 842,697 928,809 998,848 1,054,468 1,158,792
Reserve % 0% 50% 0% 0% 0% 0% 0% 0% 0% 0%
Reserve 0 0 0 0 0 0 0 0 0 0

2,865,793 3,427,032 1,961,993 6,362,798 842,696 842,697 928,809 998,848 1,054,468 1,158,792

Fund Balance restricted for Debt Service ‐ Per Horry County Code of Ordinances, Chapter 2, Division 5, Section 2‐70.6 (1)(b), The Fund Balance should be sufficient to cover at least six months debt service 
for the Fire Fund.

Contractual Services are comprised of new lease/purchase payments based on apparatus spending needs.  
Indirect Cost Allocation are assumed to remain flat.  The charges are based upon expenditures that occurred two years prior in the central service departments.

Uses of Funds

FB Amount above (below) reserve

ASSUMPTIONS REGARDING THE FIRE APPARATUS FUND PROJECTION
Funding Sources
Real property is assumed to increase at 4.25% per year.  Personal property and vehicle taxes are assumed to increase 1.0% per year.
Interest on Investments assumes a .5% increase each year.
Lease proceeds included at amounts equal to apparatus replacement needs.

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Fire Fund ‐ Apparatus Replacement Fund (Fund 203)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 22, 2023

This projection is based on the attached assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

Actual 
FY 2020

Actual
FY 2019

PROJECTED
Budget    
FY2024

Actual
FY2021

Actual    
FY2022

Projected
FY2023
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Road Maintenance Special Revenue Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

KEY ASSUMPTIONS: Road Maintenance receives revenue from the $50 road fee added to each motor vehicle tax notice as well as 
funding from SCDOT through CTC approved projects. Resurfacing projects are prioritized through a pavement condition index evaluated 
annually by the County’s Micropaver Pavement Management System. Dirt Road Paving projects are initiated through a periodic 
allocation based on priorities within each Council District. Funding for Coast RTA included at $6.50 per road fee. 85% of the net road fee 
collected within each municipality is provided to them to fund municipal road maintenance. 

ANALYSIS: Existing Fund Balance is sufficient to provide current needs and will help mitigate Coast RTA's costs.

Operating Results Projection Fund Balance Projections
Projection as of Mar 22, 2023

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

 FY18  FY19  FY20  FY21  FY22  FY23 P  FY24 B  FY25 P  FY26 P  FY27 P  FY28 P

Total Revenue Total Expenditures

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

 FY18  FY19  FY20  FY21  FY22  FY23 P  FY24 B  FY25 P  FY26 P  FY27 P  FY28 P

Ending Fund Balance Fund Balance Goal

          M-25



FY 2025 FY 2026 FY 2027 FY 2028
Road Fee $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00

Revenues
   Road maintenance fees 16,147,938$         16,375,492$    17,813,445$    18,746,778$            18,973,056$     19,300,000$     19,686,000$    20,079,720$         20,481,314$         20,890,941$        
   Intergovernmental 317,055                 1,361,447         630,209            468,942  ‐  ‐  ‐  ‐  ‐  ‐ 
   Interest 817,731                 751,988            144,288            200,379  1,244,731         1,665,640         1,673,968         1,682,338             1,690,750             1,699,203            
   Other revenue 111,358                 30,225               ‐  655,324  ‐  ‐  ‐  ‐  ‐  ‐ 
Total Revenues 17,394,081           18,519,152       18,587,942       20,071,423              20,217,786       20,965,640       21,359,968       21,762,058           22,172,064           22,590,144          

% Increase/ (Decrease) 8.51% 6.47% 0.37% 8.38% 9.17% 12.79% 1.88% 1.88% 1.88% 1.89%

Expenditures
   Personnel costs 630,404                 759,561            677,617            ‐  914,540             1,037,633         1,074,262         1,112,183             1,151,443             1,192,089            
   Contractual services 19,765  11,930               11,338               ‐  14,753               17,849               18,117               18,389  18,665  18,945 
   Supplies & materials 12,266  8,819                 25,154               ‐  10,571               15,067               15,293               15,523  15,756  15,992 
   Business & transportation 75,712  29,159               56,743               ‐  139,220             135,000             137,025            139,080                 141,167                 143,284                
   Capital Outlay ‐ infrastructure 11,084,366           14,801,243       6,498,373         4,522,459                 9,249,704         12,468,264       12,767,252       13,062,008           13,362,635           13,669,236          
   Distributions to municipalities 2,897,659             2,914,236         3,146,009         ‐  3,204,000         3,426,500         3,460,765         3,495,373             3,530,326             3,565,630            
   Contributions to agencies ‐ Coast RTA 2,095,731             2,121,191         2,306,681         ‐  2,368,801         2,533,301         2,558,634         2,584,220             2,610,062             2,636,163            
   Other‐vehicle cost recovery 711,087                 743,064            634,247            ‐  626,373             659,545             666,140            672,802                 679,530                 686,325                
   Indirect cost allocation 605,469                 619,758            677,211            ‐  662,480             662,480             662,480            662,480                 662,480                 662,480                
   Carryover ‐ infrastructure ‐  ‐  ‐  ‐  ‐  ‐ 
Total Expenditures 18,132,459           22,008,961       14,033,373       4,522,459                 17,190,442       20,955,640       21,359,969       21,762,058           22,172,064           22,590,144          

% Increase/ (Decrease) 20.25% ‐58.84% 56.45% 15.57% 1.93% 1.88% 1.88% 1.89%

Excess of revenues over (under) expenditures (738,377) (3,489,809) 4,554,569 15,548,964 3,027,344         10,000               ‐  ‐  ‐  ‐ 

Other Financing Sources (Uses)
   Transfers in 341,704                 ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
   Transfers out  ‐  (42,111)             (790,000) ‐  ‐  (10,000)              ‐  ‐  ‐  ‐ 
Total other financing sources (uses) 341,704                 (42,111)             (790,000) 0 0 (10,000) 0 0 0 0

Net change in fund balance (396,673) (3,531,920) 3,764,569 15,548,964 3,027,344         ‐  ‐  ‐  ‐  ‐ 

Fund Balance Beginning of the Year 35,234,024           34,837,351       31,305,431       35,070,000 50,618,964       53,646,308       53,646,308       53,646,308           53,646,308           53,646,308          

Fund Balance End of the Year 34,837,351$         31,305,431$    35,070,000$    50,618,964$            53,646,308$     53,646,308$     53,646,308$    53,646,308$         53,646,308$         53,646,308$        
This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Road Maintenance Fund (Fund 410)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 22, 2022

This projection is based on the attached assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

Actual
FY 2019

Actual 
FY2020

PROJECTEDAdministrator's 
Recommended 
Budget FY 2024

Actual
FY2021

Actual
FY2022

Projected 
FY2023

ASSUMPTIONS REGARDING THE ROAD FUND PROJECTION

Assumed road maintenance fees will increase 2.0% per year.

Personnel Costs are assumed to increase 3.53% to cover the cost projected increase in bond, tort and health insurance, retirement contributions, workers compensation and 3% merit increase for employees.
Contractual services, Supplies & materials and Business & transportation are projected to increase 1.5% per year

Interest earnings assumed to increase 0.5% per year.
Intergovernmental revenue is comprised of CTC project specific grants which are added to the budget when awarded

Funding Sources:

Other‐vehicle cost recovery is projected to increase 1% per year
Indirect cost allocation would remain flat as general fund central service costs decrease and the allocation basis are refined
Note:
The Budget Ordinance provides a carryover of unspent capital to the next fiscal year. The Financial Policy does not require a fiscal stabilization reserve for the Road Fund

Use of Funds:

Transfers to Municipalities are projected to increase at the same rate as road maintenance fee revenue
Contributions to Agencies‐Coast RTA is projected to increase at the same rate as road maintenance fee revenue. $6.58 per auto or approximately 13.16% of total fee revenue
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Beach Renourishment Special Revenue Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

Operating Results Projection Fund Balance Projections
Projection as of Mar 22, 2023

KEY ASSUMPTIONS: Beach Renourishment projects is complete for Reach 3 (Surfside and Garden City) and Arcadian Shores Reach. 
Projections and budget are prepared assuming 65%/35% cost share Federal Funding continues. Additional resources are projected 
necessary for the next renourishment due to projected inflationary impacts.

ANALYSIS: Existing Fund Balance is sufficient to provide needed local match for Arcadian Shores on this projected schedule. 

Strategic Issues/Recommendations
Hurricane Ian impacts may qualify for emergency ACoE renourishment project and possible increase in berm height.
Inflation in renourishment cost may be greater than projected previously due to limited contractor pool and high fuel prices.
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FY 2025 FY 2026 FY 2027 FY 2028
Revenues
State ATAX ‐$               ‐$               ‐$               ‐$               ‐$               1,332,734$    ‐$   ‐$                ‐$   ‐$                 ‐$                
Hospitality 1% 726,000               ‐  ‐  ‐  ‐ 
State ‐ Sunday Alcohol Sales 215,000        215,000          215,000               215,000          215,000                215,000           215,000          
Intergovernmental ‐  4,291,250    
Interest 81,909           142,305        80,242           17,152           21,642           15,000            170,240               171,091          171,947                172,806           173,670          
Local Cost Share (Surfside, Georgetown) ‐  5,886             ‐  ‐ 

Total Revenues 81,909          4,439,441     80,242          17,152          236,642        1,562,734      1,111,240           386,091          386,947                387,806           388,670          
% Increase/ (Decrease) 188.91% 1807.88% ‐74.97% ‐65.26% 0.22% 0.22% 0.22%

Expenditures
   Contractual services
        Contractual Services ‐ Monitoring 22,650           74,110           60,826           52,280           77,672           313,808          322,085               331,748          341,700                351,951           362,510          
        Contractual Services ‐ Berm Height Study ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
   Business & transportation 500                500                500                500                500                500                  500  500                  500  500  500 
   Emergency repairs 57,461           7,850             38,277           ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
   Capital outlay ‐  ‐  ‐  ‐ 
   Renourishment

Reach 3 ‐ MB Shoreline Protection Project ‐  ‐  ‐  ‐  ‐ 
Arcadian Shores 118,048        8,774,961     20,095           ‐  ‐  ‐ 

Total Expenditures 198,659        8,857,421     119,697        52,780          78,172          314,308          322,585               332,248          342,200                352,451           363,010          
% Increase/ (Decrease) ‐60.65% 58.22% ‐96.36% 3.00% 3.00% 3.00% 3.00%

Excess of revenues over (under) expenditures (116,749) (4,417,980) (39,455) (35,628) 158,469 1,248,426 788,655 53,844 44,747 35,355 25,661

Other Financing Sources (Uses)
Transfers In ‐ Local ATAX) 976,672        959,353        303,267        1,000,000     785,000        850,000          850,000               850,000          850,000                850,000           850,000          
Transfer out ‐                 ‐                 ‐                 (304,240) ‐                 ‐                   ‐  ‐  ‐ 

Total other financing sources (uses) 976,672 959,353 303,267 695,760 785,000 850,000 850,000 850,000 850,000 850,000 850,000

Net change in fund balance 859,922 (3,458,627) 263,811 660,132 943,469 2,098,426 1,638,655 903,844 894,747 885,355 875,661

Fund Balance Beginning of the Year 6,006,065 6,865,987 3,407,360 3,671,171 4,331,304 5,274,773 7,373,199 9,011,854 9,915,698 10,810,444 11,695,800

Fund Balance End of the Year $6,865,987 $3,407,360 $3,671,171 $4,331,304 $5,274,773 $7,373,199 $9,011,854 $9,915,698 $10,810,444 $11,695,800 $12,571,461

Actual
FY2021

Funding Sources:

Actual
FY 2022

Projected
FY 2023

Beach Renourishment Fund (Fund 412)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 22, 2023

This projection is based on the attached assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

ASSUMPTIONS REGARDING THE BEACH RENOURISHMENT FUND PROJECTION

Actual 
FY 2018

Actual 
FY 2020

Actual
FY2019

Administrator's 
Recommended 
Budget FY 2024

PROJECTED

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

The Budget Ordinance provides a carryover of unspent capital to the next fiscal year. The Financial Policy does not require a fiscal stabilization reserve for the Beach Renourishment Fund

 Horry County is contractually bound to 40 year renourishment of Reach 3 and responsible for 26% of Reach 3 Local Share
Note:

Local ATAX (Transfer In) as primary funding source.  Alcohol Sales added in FY2022

Use of Funds:
Contractual services are projected to increase 3% per year. These are for emergency repairs and Reach 3 project

Interest earnings assumed to increase 0.5% per year.
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Stormwater Special Revenue Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

Operating Results Projection Fund Balance Projections
Projection as of Mar 22, 2023

KEY ASSUMPTIONS: Stormwater fees are projected to grow at a rate equal to property taxes as parcels are added and existing parcels 
are developed/redeveloped.  Merit increase in included for employees at 3%. FY 2024 includes additional $86,760 for Health Insurance 
increase. FY 2024 to FY 2027 include additional personnel and related equipment expenditures as approved by Council with the rate 
increase for FY 2022.

ANALYSIS: FY2022 received a revenue enhancement of $45 per ERU ($89.40) to maintain current service level. Recurring revenues are 
sufficient to cover recurring expenditures at the current level of service but does not provide resourses for additional project and 
maintenance needs.
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FY2025 FY2026 FY2027 FY2028
Fee per ERU 44.40 44.40 44.40 89.40 89.40 89.40 89.40 89.40 89.40 89.40

Revenues
Fees 7,645,021$    8,074,989$         8,427,779$         15,253,220$     15,558,227$       15,620,000$       15,932,400$     16,251,048$     16,576,069$     16,907,590$    
Interest 55,687            63,611                  19,698                  31,994                202,519  224,010  237,630             238,818             240,012             241,212            
Intergovernmental 19,211            2,640,217           2,435,131           48,801                ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  990  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Revenues 7,719,919      10,778,817         10,882,608         15,335,005       15,760,746         15,844,010         16,170,030       16,489,866       16,816,081       17,148,803      
% Increase/ (Decrease) 2.14% 3.46% 0.96% 42.27% 46.22% 45.59% 2.06% 1.98% 1.98% 1.98%

Expenditures
   Personnel costs 2,280,782      2,708,477           2,715,631           3,703,252         4,846,070           6,171,198           6,531,986          6,838,639          7,216,255          7,470,989         
   Contractual services 972,074         1,391,650           1,170,806           1,294,063         1,515,778           1,973,850           2,004,671          2,035,977          2,070,547          2,101,605         
   Supplies & materials 293,945         494,186  497,009  1,097,745         1,044,498           921,178  936,496             951,893             973,122             987,718            
   Business & transportation 269,558         291,115  295,515  557,111  768,380  817,073  869,421             904,463             953,030             967,325            
   Construction contracts 878,046         702,452  954,057  640,973  2,849,148           2,100,000           2,250,000          2,350,000          2,350,000          2,350,000         
   Capital outlay ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
   Indirect cost allocation 283,870         332,596  343,841  377,051  460,000  475,000  475,000             475,000             475,000             475,000            
   Other‐vehicle cost recovery 572,533         804,820  700,750  1,423,755         1,849,158           2,255,712           2,455,349          2,597,833          2,735,591          2,762,627         
   Disaster expenditures 1,288,536      2,786,508           397,175  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Project Carryforward ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Expenditures 6,839,344      9,511,804           7,074,786           9,093,949         13,333,031         14,714,010         15,522,923       16,153,805       16,773,544       17,115,264      
% Increase 11.07% 50.27% 120.32% 115.14% 5.50% 4.06% 3.84% 2.04%

Excess of revenues over (under) expenditures 880,574 1,267,013 3,807,822 6,241,056 2,427,715 1,130,000 647,107 336,062 42,537 33,538

Other Financing Sources (Uses)
   Transfers In ‐  561,160  ‐  160,000  160,000  163,200             166,464             169,793             173,189            
   Transfers out (896,957) (765,654) (306,259) (5,096,134) (3,743,889) (1,290,000) (930,712) (725,000) (612,000) (75,000)
Net change in fund balance (16,382) 1,062,518 3,501,562 1,144,922 (1,156,174) 0 (120,405) (222,474) (399,670) 131,727
Fund Balance Beginning of the Year 2,036,353      2,019,971           3,082,489           6,584,052         7,728,973           6,572,800           6,572,800         6,452,394         6,229,920         5,830,250        
Fund Balance End of the Year 2,019,971$    3,082,489$         6,584,052$         7,728,973$       6,572,800$         6,572,800$         6,452,394$       6,229,920$       5,830,250$       5,961,978$      
Reserve % 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
Reserve 1,417,199      1,669,403           3,678,503           3,678,503         3,678,503           3,880,731           4,038,451         4,193,386         4,278,816         4,278,816        
Fund Balance above (below) stabilization reserve 602,772 1,413,086 2,905,549 4,050,471 2,894,297 2,692,069 2,413,943 2,036,534 1,551,434 1,683,162

Supplies and Materials and Business & Transportation are projected to increase 1.5% per year.
Indirect cost allocation would remain flat as general fund central service costs decrease and the allocation basis are refined.
Other‐vehicle cost recovery is projected to increase 1% per year.
Transfers out to the Capital Projects fund for projected years is for Aerial Photography. 

STORMWATER FUND (Fund 420)
Projected Revenues, Expenditures and Changes in Fund Balances  as of March 22, 2023

This projection is based on the following assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

Actual
FY 2020 PROJECTED

Administrator's 
Recommended 
Budget FY 2024

This projection is based on the attached assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

Note:  Stormwater Management Utility adopted April 18, 2000 (Ordinance 187‐99). Fees adopted May 2, 2000 (Ordinance 44‐00), modified by Ordinance 53‐17, Ordinance 25‐18, and Ordinance 33‐21.

Funding Sources:
Assumed 2% rate of increase in fees. Interest earnings will increase 0.5% per year.

Use of Funds:
Personnel Costs are assumed to increase 3.53% to cover the cost projected increase in bond, tort and health insurance, retirement contributions, workers compensation and 3% merit increase for employees.

Intergovernmental Revenue includes estimated FEMA and SC Local Match for Hurricane Matthew and Florence.

Actual 
FY 2019

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Actual
FY 2021

Actual
FY 2022

Projected
FY 2023

M-30



Recreation Fund
This projection does not include the impact from COVID-19 Pandemic and American Rescue Plan Act assistance.

Operating Results Projection Fund Balance Projections
Projection as of Mar 22, 2023

KEY ASSUMPTIONS: Expenditure projection is for maintaining existing service levels. FY 2024 includes a .5 Mil increase for 
additional expansions at Socastee and Carolina Forest as well as two Recreation Centers. Annual Expenditures include lifecycle 
maintenance of $750,000. Rural Civic Center/Multi-use Sports and Recreation Complex operations not included in projection.

ANALYSIS: Projection expands  existing operations to address demand for growth incluidng impact fee projects. Recurring 
revenues are sufficient to cover recurring expenditures.
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FY 2025 FY 2026 FY 2027 FY 2028

Revenues Mils Levied 1.7 1.6 1.6 1.6 1.6 2.1 2.1 2.1 2.1 2.1
   Real property taxes 3,259,637$    3,523,927$    3,691,820$    3,840,446$         4,150,384$     5,755,066$       5,999,656$    6,254,641$    6,520,464$    6,797,583$   
   Personal property taxes 228,266          208,447          241,579          251,693                261,022          349,109             352,600          356,126          359,687          363,284         
   Vehicle taxes 335,836          332,269          353,172          398,370                425,074          465,393             356,704          356,704          356,704          356,704         
   Fee in lieu of taxes 20,117             14,589             26,161             26,774                  29,407  25,080  25,895             26,737             27,606             28,503            
   Intergovernmental 93,525             164,230          270,203          115,522                1,024                ‐  ‐  ‐  ‐  ‐ 
   Hospitality fee ‐  174,821          158,000          200,000                220,000          220,000             220,000          220,000          220,000          220,000         
   Licenses & permits ‐  2,469,086       1,736,539       1,960,000  2,156,000       2,156,000         2,156,000       2,156,000       2,156,000       2,156,000      
   Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
   Interest on investments 62,027             63,576             20,778             15,696                  106,427          131,800             144,959          145,684          146,412          147,144         
   Program revenues 1,041,491       547,273          639,612          891,277                939,000          878,000             895,560          913,471          931,741          950,375         
Total Revenue 5,040,899      7,498,218      7,137,864      7,699,779           8,288,338       9,980,448         10,151,374    10,429,363    10,718,613    11,019,594   

% Increase/ (Decrease) 2.19% 48.75% ‐4.81% 7.87% 7.64% 20.42% 1.71% 2.74% 2.77% 2.81%
Expenditures
   Personnel costs 2,178,021 2,005,843       1,920,402       2,362,758  3,050,389       5,082,041         5,261,437 5,447,165 5,639,450 5,838,523
   Contractual services 533,811 572,734          684,645          716,288                728,252          1,022,504         1,037,842 1,053,409 1,069,210 1,085,248
   Supplies & materials 250,662 403,870          744,608          399,850                574,088          614,000             623,210 632,558 642,047 651,677
   Business & transportation 135,348 138,974          155,768          179,579                214,512          230,960             234,424 237,941 241,510 245,133
   Capital outlay 84,407 61,254             9,855               ‐  ‐  5,700                  5,700               5,700               5,700               5,700              
   Indirect cost allocation 655,825 634,341          512,525 497,060 550,000 500,000 507,500 515,113 522,839 530,682
   Other 119,536 339,462          362,933          468,728                665,870          1,026,327         966,722 981,223 995,941 1,010,880
   Disaster expenditures ‐  272,775          58,205             1,588  ‐  ‐  ‐  ‐  ‐  ‐ 
   Transfers to municipalities 243,000 216,000          246,000          243,000                246,000          246,000             246,000 246,000 246,000 246,000
   Program costs   216,429 171,225          164,824          180,479                272,443          295,850             300,288 304,792 309,364 314,004
   Athletics  119,220 89,278             74,196             123,101                192,446          219,100             222,387 225,722 229,108 232,545
Total Expenditures 4,536,261      4,905,755      4,933,961      5,172,430           6,494,000       9,242,482         9,405,509      9,649,623      9,901,169      10,160,392   

% Increase/ (Decrease) 8.15% 0.57% 4.83% 25.55% 42.32% 1.76% 2.60% 2.61% 2.62%

Excess of revenues over (under) expenditures 504,638 2,592,463 2,203,903 2,527,349 1,794,338 737,966 745,865 779,740 817,444 859,202

Other Financing Sources (Uses)
   Sales of assets ‐  805  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Transfers In 290,500          123,956          16,333             10,750                  ‐  ‐  ‐  ‐  ‐  ‐ 
Transfers out ‐ Capital Onetime ‐  (500,000)         (337,000)           ‐  ‐  ‐  ‐ 
Transfers out ‐ Capital (33,493)           (885,309)         (1,181,953)     (3,807,407)          (750,000)         (750,000)           (750,000)         (750,000)         (750,000)         (750,000)        

Total other financing sources 257,007 (760,548) (1,165,620) (3,796,657) (1,250,000) (1,087,000) (750,000) (750,000) (750,000) (750,000)

Net change in fund balance 761,646 1,831,915 1,038,283 (1,269,308) 544,338 (349,034) (4,135) 29,740 67,444 109,202

Fund Balance Beginning of the Year $2,363,098 $3,124,744 $4,956,659 $5,994,942 $4,725,634 $5,269,972 $4,920,938 $4,916,803 $4,946,543 $5,013,987
Fund Balance End of the Year $3,124,744 $4,956,659 $5,994,942 $4,725,634 $5,269,972 $4,920,938 $4,916,803 $4,946,543 $5,013,987 $5,123,188
Reserve % 25% 25% 28% 28% 28% 28% 28% 28% 28% 28%
Reserve 1,447,766      1,528,979      2,514,354      2,028,320           2,797,895       2,843,542         2,911,894      2,982,327      3,054,910      3,054,910     
Fund Balance above (below) financial policy 1,676,978 3,427,680 3,480,588 2,697,314 2,472,077 2,077,395 2,004,908 1,964,215 1,959,077 2,068,279

RECREATION FUND (Fund 413)
Projected Revenues, Expenditures and Changes in Fund Balances as of November 18, 2022

This projection is based on the attached assumptions, which may or may not reflect actual results.  Readers must consider these assumptions when reviewing this projection. 
PROJECTED

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

 Actual
FY2021 

Administrator's 
Recommended 
Budget FY2024

 Actual
FY 2020 

 Actual
FY 2019 

Actual
FY 2022

Projected
FY 2023
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Contractual services and supplies and materials  are projected to increase annually as new lighting and park facilities are constructed.

Interest on investments would increase 0.5% per year.
Use of Funds:
Personal Services are assumed to increase 3.53% to cover the cost projected increase in bond, tort and health insurance, retirement contributions, workers compensation and 3% merit increase for 
employees.

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.
Capital Outlay/Equipment needs Indirect cost allocation, other, Program cost, and Athletics are projected to increase 1.5% per year.
Transfers to Municipalities are projected to remain flat.

ASSUMPTIONS RELATING TO THE RECREATION FUND PROJECTION

Real property and fee in lieu of tax revenues are assumed to increase 4.25% per year.
Vehicle and personal property taxes are assumed to increase at 1% per year.

Program revenues are assumed to increase 2% per year.

Funding Sources:

Hospitality fee and business license are assumed to increase at 3% oer year.
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SWA recommending a tipping fee increase due to inflation in FY2024.
State enacted electronic waste legislation in FY2022 that should reduce additional cost burden for disposal.

Waste Management Recycling Special Revenue Fund
This projection does not include the impact from COVID-19 Pandemic and possible recession that may follow.

Operating Results Projection Fund Balance Projections
Projection as of Mar 22, 2023

KEY ASSUMPTIONS: FY2022 includes a 3 mil rate increase to stabilize the fund and provide capital for conservative growth in 
services.

ANALYSIS: Leading Indicator of impacts for population growth. FY2020 YTD growth of 7% over YTD 2019.  FY2022 reflects s 3% 
reduction in tonnage processed from pandemic highs in FY2021. Capital outlay includes equipment and site lifecycle expenditures due 
to extended period of minimal investment due to revenue shortfalls. 

Consider addition of $2.5 million of debris reserve.

One (1) new center or existing expansions in each of five (5) years FY2023 to FY2027.
Strategic Issues/Recommendations
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FY 2025 FY 2026 FY 2027 FY 2028

Mils Levied 6.0 5.7 5.7 8.7 8.7 8.7 8.7 8.7 8.7 8.7
Revenues Reassessment

   Real property taxes‐Current 3.25% 6,458,069$    6,983,278$      7,381,634$          11,640,806$    12,430,019$        13,831,928$        14,281,466$      14,745,613$      15,224,846$      15,719,653$    
   Real property taxes‐Prior ‐  ‐  ‐  150,674            110,000                130,000                130,000              130,000              130,000              130,000            
   Personal property taxes‐Current 1.00% 498,586          464,678           545,776                834,461            836,945                870,659                879,366              888,159              897,041              906,011            
   Personal property taxes‐Prior ‐  ‐  ‐  13,588              20,500  20,500  20,500                20,500                20,500                20,500              
   Vehicle taxes ‐ Fall 2.00% 867,004          860,602           946,841                777,847            847,000                891,050                908,871              927,048              945,589              964,501            
   Vehicle taxes ‐ Spring 2.00% ‐  ‐  ‐  555,543            746,677                747,567                762,518              777,769              793,324              809,191            
   Fee in lieu of taxes 23,377            14,041              39,478                  54,706              48,420  39,188  40,462                41,777                43,134                44,536              
   Intergovernmental ‐  ‐  208,716            ‐   ‐   ‐  ‐  ‐  ‐ 
   Licenses & permits 2.00% ‐  1,534,738        1,079,402            1,220,000        1,342,500             1,342,500             1,342,500          1,342,500          1,342,500          1,342,500        
   Interest on investments 0.50% 66,256            73,137              23,175                  38,219              200,000                280,380                281,782              283,191              284,607              286,030            
   Other revenue 3.00% ‐  ‐  ‐  ‐  ‐   ‐   ‐  ‐  ‐  ‐ 
Total Revenue 7,913,292      9,930,475        10,016,306          15,494,560      16,582,062          18,153,772          18,647,464        19,156,557        19,681,541        20,222,922      

% Increase/ (Decrease) 4.80% 25.49% 0.86% 54.69% 7.02% 9.48% 2.72% 2.73% 2.74% 2.75%

Expenditures
Contractual Services
Recycle Center Operations 3.00% 2,727,550 2,599,589        2,858,100            3,643,769 4,148,429 4,903,401 5,050,503 5,202,018 5,358,079 5,518,821
New Center FY2024 230,445 237,358 244,479 251,814
Expanded Center FY2025 237,358 244,479 251,814
New Center FY2026 244,479 251,814
Expanded Center FY2027 251,814
Hauling 6.80% 3,904,574 3,907,197        4,512,649            4,952,867 5,463,476 5,913,535 6,504,889 7,155,377 7,870,915 8,658,007
Tipping Fees 6.00% 1,974,636 1,985,781        2,224,002            2,222,798 2,525,000 2,525,000 2,676,500 2,837,090 3,007,315 3,187,754
CARES/ARPA Reimbursement (634,195) (357,000)

$2 Fee Increase
E‐Waste Fees 0.00% 516,792 580,518           297,709                179,294 100,000 100,000 100,000 100,000 100,000 100,000

Other 3.00% 4,713 3,038                3,281  7,376 33,800 84,619 112,158 140,522 144,738 149,080
Capital Outlay 285,529          0 213,812                281,165 0 0 0 0 0 0
Indirect cost allocation 9,605 11,178 5,190  20,121 45,000 45,000 45,000 45,000 45,000 45,000

Total Expenditures 9,423,399 9,087,301 9,480,547 10,950,391 12,315,705 13,571,555 14,719,494 15,954,725 17,259,485 18,665,916
% Increase/ (Decrease) 10.58% ‐3.57% 4.33% 15.50% 12.47% 10.20% 8.46% 8.39% 8.18% 8.15%

Excess of revenues over (under) expenditures (1,510,107) 843,174 535,759 4,544,169 4,266,357 4,582,217 3,927,970 3,201,832 2,422,056 1,557,006

Other Financing Sources (Uses)
Disaster Expenditures (690,789) (573,081) (634,195) 0 0 0 0 0 0 0
Disaster Reimbursements 24,436            3,441,153        2,167,084           
Transfers out ‐ Fleet (220,000) (190,000) (175,000)
Transfers out ‐ Onetime (1,571,236) (3,000,000) (4,855,000) (1,065,000) (2,460,000) (240,000) (240,000)
Transfers out ‐ Capital ‐  (620,000) (1,353,000)

Total other financing sources (666,353) 1,296,835 1,532,889 (620,000) (4,573,000) (5,045,000) (1,240,000) (2,460,000) (240,000) (240,000)

Net change in fund balance (2,176,460) 2,140,009 2,068,648 3,924,169 (306,643) (462,783) 2,687,970 741,832 2,182,056 1,317,006

Fund Balance Beginning of the Year $3,633,617 $1,457,157 $3,597,166 $5,665,814 $9,589,983 $9,283,340 $8,820,557 $11,508,526 $12,250,359 $14,432,415
Fund Balance End of the Year $1,457,157 $3,597,166 $5,665,814 $9,589,983 $9,283,340 $8,820,557 $11,508,526 $12,250,359 $14,432,415 $15,749,420
Reserve % 25% 25% 28% 28% 28% 28% 28% 28% 28% 28%
Reserve 2,271,825      2,370,137        3,066,109            3,800,035        3,800,035            4,121,458            4,467,323          4,832,656          5,226,457          5,226,457        
Debris Reserve 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Fund Balance above (below) 
financial policy stabilization (814,668) 1,227,029 2,599,705 5,789,948 5,483,305 2,199,099 4,541,204 4,917,703 6,705,958 8,022,964

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Actual
FY 2019

Actual
FY 2020

Administrator's 
Proposed 

Budget FY 2024

Actual
FY 2022

Actual
FY 2021

Projected
FY 2023

 WASTE MANAGEMENT RECYCLING (414)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 17, 2023

This projection is based on the attached assumptions, which may or may not reflect actual results.  Readers must consider these assumptions when reviewing this projection. 

PROJECTED
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FY 2025 FY 2026 FY 2027 FY 2028

Mils Levied 6.0 5.7 5.7 8.7 8.7 8.7 8.7 8.7 8.7 8.7

Actual
FY 2019

Actual
FY 2020

Administrator's 
Proposed 

Budget FY 2024

Actual
FY 2022

Actual
FY 2021

Projected
FY 2023

 WASTE MANAGEMENT RECYCLING (414)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 17, 2023

This projection is based on the attached assumptions, which may or may not reflect actual results.  Readers must consider these assumptions when reviewing this projection. 

PROJECTED

Transfers out in FY2020 include repayment to General Fund for estimated local match for Matthew. Match funded by State of South Carolina

ASSUMPTIONS RELATING TO THE WASTE MANAGEMENT RECYCLING FUND PROJECTION
Funding Sources:
Real property and fee in lieu of tax revenues are assumed to increase 4.25%

Interest on investments would increase 0.5% per year.
Personal and vehicle property taxes are assumed to increase at a 1.00% per year.

Use of Funds:
Contractual services are projected to increase 2% per year from FY2021 budget plus a 6.8% volume increase.

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.
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Site # Location Directions Size
Owned By Length of Time

#1 NMB 11145 Hwy 90, North Myrtle Beach, SC 29582 1.82 Horry County 12/15/1998 PIN: 34904030016
#18 Brooksville 2493 Hwy 111, Little River, SC 29566 1.13 Horry County 6/10/1988 PIN: 30505010003
#13 Longs 797 Hwy 9 North, Longs, SC 29568 1.34 Horry County 11/7/1991 PIN: 25807040008
#24 Carolina Forest 800 International Dr., Myrtle Beach, SC 29579 3.00 Horry County 7/21/1998 PIN: 39600000110
#4 McDowell Shortcut 10622 McDowell Shortcut Rd, Murrells Inlet, SC 29576 8.35 Horry County 8/5/2015 PIN: 46311010002
#6 Socastee 4670 Jones Rd., Myrtle Beach, SC 29568 4.11 Horry County 1/25/2010 PIN: 43904020008
#23 Scipio Lane 9610 Scipio Lane, Myrtle Beach, SC 29588 3.04* Horry County 12/5/2000 PIN: 45800000007
#8 Landfill 1886 Hwy 90, Conway, SC 29526 210.8* Horry County Solid Waste Authority 6/30/1992 PIN: 36500000029
#12 Jackson Bluff 175 Jackson Bluff Rd., Conway, SC 29526 0.95 Horry County 8/14/1991 PIN: 40100000009
#17 Toddville 5980 Flossie Rd, Conway, SC 29526 1.06 Horry County Solid Waste Authority 8/26/1997 PIN: 41409010001
#2 Loris 1485 Hwy 9 Business East, Loris, SC 29569 1.02 Horry County 1/14/1991 PIN: 18505030004
#3 Mount Olive 5795 Hwy 9 West, Mt. Olive, SC 29545 2.40 Horry County 3/15/1989 PIN: 13210020003
#16 Sarvis 2583 Hwy 45, Loris, SC 29569 2.79 Horry County 2/14/2023 PIN: 18809020007
#21 Duford 4439 Pickney Rd., Duford, SC 29545 2.01 Horry County 11/8/2002 PIN: 11505030001
#5 Aynor 150 Bill Jones Rd., Aynor, SC 29511 2.00 Horry County 12/5/2000 PIN: 23414040003
#9 Ketchuptown 8740 Lake Swamp Rd. Ketchuptown, SC 29569 1.43 Horry County 3/16/1991 PIN: 16106010003
#22 Dog Bluff 2694 Jordanville Rd., Aynor, SC 29511 1.00 Horry County Board of Education PIN: 24314010002
#14 Cate's Bay Road 4951 Cates Bay Rd., Conway, SC 29526 2.37 Horry County 10/23/1989 PIN: 37907010001
#15 Browntown 1404 Huntwood Dr., Conway, SC 29527 1.62 Horry County 12/4/1995 PIN: 32813020006
#20 Bucksport 7966 Hwy 701 South, Bucksport, SC 29527 1.48 Horry County Solid Waste Authority 4/1/2001 PIN: 43701040022
#7 Homewood 4146 Hwy 701 North, Conway, SC 29526 3.21* Horry County 10/1/1980 PIN: 29300000045
#10 Recycle Road 250 Recycle Rd., Conway, SC 29526 1.00 Horry County 3/22/1991 PIN: 34008010007
#11 Red Bluff 7554 Hwy 905, Conway, SC 29526 1.27 Horry County 4/16/1991 PIN: 30007030002
#19 Dorman's 7073 Adrian Hwy, Conway, SC 29526 2.09 Horry County Solid Waste Authority 12/16/1996 PIN: 25113020001

* = part of a larger parcel and estimated using GIS area measurement tool
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CategoArea Location # Center FY2018 FY2019 FY2020 FY2021 FY2022  Rank 
 Change 
FY22/FY17   Rank 

 % Change 
FY22/FY17   Rank  FY2018 FY2019 FY2020 FY2021 FY2022

Urban Coastal North 18 Brooksville 2,405.65           3,043.01        3,539.67        3,835.90        3,820.87        6 1,376.23        3 56.30% 1 ‐1.59% 26.49% 16.32% 8.37% ‐0.39%
Rural Central Middle 11 Red Bluff 1,947.42           2,290.50        2,412.57        2,582.83        2,546.52        14 687.80           6 37.00% 2 4.77% 17.62% 5.33% 7.06% ‐1.41%
Urban Central Middle 24 Carolina Forest 4,258.36           4,614.75        5,446.21        5,867.38        5,807.40        5 1,397.79        2 31.70% 3 ‐3.43% 8.37% 18.02% 7.73% ‐1.02%
Rural West North 3 Mt. Olive 1,070.81           1,162.07        1,243.85        1,367.74        1,360.87        19 294.03           14 27.56% 4 0.37% 8.52% 7.04% 9.96% ‐0.50%
Rural West South 15 Browntown 2,303.62           2,439.61        2,751.44        2,989.57        2,925.29        12 613.04           8 26.51% 5 ‐0.37% 5.90% 12.78% 8.65% ‐2.15%
Rural Central North 2 Loris 2,756.38           3,233.65        3,207.31        3,510.56        3,587.84        10 734.38           4 25.74% 6 ‐3.40% 17.32% ‐0.81% 9.45% 2.20%
Rural West Middle 5 Aynor 1,975.73           2,123.37        2,383.29        2,541.53        2,511.44        15 504.71           10 25.15% 7 ‐1.54% 7.47% 12.24% 6.64% ‐1.18%
Urban Coastal South 4 McDowell 5,721.39           6,829.09        7,470.37        8,107.44        8,160.55        2 1,612.85        1 24.63% 8 ‐12.62% 19.36% 9.39% 8.53% 0.66%
Rural Central Middle 16 Sarvis Crossroads 1,334.09           1,392.33        1,523.33        1,553.06        1,519.72        17 272.70           15 21.87% 9 6.98% 4.37% 9.41% 1.95% ‐2.15%
Urban Central South 14 Cates Bay 2,776.76           2,973.71        3,092.96        3,241.38        3,256.28        11 575.51           9 21.47% 10 3.58% 7.09% 4.01% 4.80% 0.46%
Urban Central North 13 Longs 2,242.69           2,377.60        2,586.54        2,714.82        2,685.03        13 474.30           11 21.45% 11 1.45% 6.02% 8.79% 4.96% ‐1.10%
Rural Central Middle 19 Dormans Crossroads 1,091.53           1,185.68        1,302.13        1,339.92        1,337.65        20 228.23           16 20.57% 12 ‐1.61% 8.63% 9.82% 2.90% ‐0.17%
Urban Central Middle 7 Homewood 3,205.27           3,417.66        3,702.09        3,781.39        3,652.12        8 421.22           12 13.04% 13 ‐0.79% 6.63% 8.32% 2.14% ‐3.42%
Rural Central South 17 Toddville 814.34              860.57           969.16           1,046.14        988.86           21 112.79           20 12.87% 14 ‐7.05% 5.68% 12.62% 7.94% ‐5.48%
Rural Central Middle 10 Recycle Rd 1,655.82           1,719.90        1,826.08        1,755.75        1,794.60        16 186.59           18 11.60% 15 2.97% 3.87% 6.17% ‐3.85% 2.21%
Urban Coastal North 1 NMB HWY 90 5,478.83           5,887.50        6,335.42        6,690.07        6,216.82        4 617.50           7 11.03% 16 ‐2.15% 7.46% 7.61% 5.60% ‐7.07%
Rural Central South 20 Bucksport 811.90              944.84           1,014.39        971.35           948.79           22 91.65              21 10.69% 17 ‐5.28% 16.37% 7.36% ‐4.24% ‐2.32%
Rural West South 22 Dog Bluff 1,194.78           1,330.38        1,360.71        1,402.35        1,378.04        18 114.61           19 9.07% 18 ‐5.43% 11.35% 2.28% 3.06% ‐1.73%
Urban Central Middle 8 Landfill 3,029.40           3,181.71        3,638.27        3,791.36        3,594.09        9 225.46           17 6.69% 19 ‐10.07% 5.03% 14.35% 4.21% ‐5.20%
Urban Coastal South 23 Scipio Lane 6,693.31           6,774.80        7,252.73        7,206.65        6,946.06        3 323.94           13 4.89% 20 1.08% 1.22% 7.05% ‐0.64% ‐3.62%
Urban Coastal South 6 Socastee 14,579.45        15,733.81      16,756.20      16,705.66      15,747.50      1 691.60           5 4.59% 21 ‐3.16% 7.92% 6.50% ‐0.30% ‐5.74%
Rural West North 21 Duford 164.87              190.11           205.34           225.42           213.36           24 6.95                23 3.37% 22 ‐20.12% 15.31% 8.01% 9.78% ‐5.35%
Rural West North 9 Ketchuptown 386.15              376.94           439.21           423.66           392.24           23 11.25              22 2.95% 23 1.35% ‐2.39% 16.52% ‐3.54% ‐7.42%
Urban Central South 12 Jackson Bluff 3,850.19           3,942.87        4,216.09        4,036.89        3,658.17        7 (518.13)          25 ‐12.41% 24 ‐7.81% 2.41% 6.93% ‐4.25% ‐9.38%
Urban Coastal Middle 75 Arrowhead 17.07                4.96                ‐  ‐  18.21              25 (18.09)            24 ‐49.83% 25 ‐52.98% ‐70.94% ‐100.00%
Urban Central Middle 98 Multicenters 264.99              417.35           2.99                ‐  10.44              (217.35)          ‐95.42% 16.33% 57.50% ‐99.28% ‐100.00%

72,030.80        78,448.77      84,678.35      87,688.82      85,078.76      10,821.56      14.57% ‐3.00% 8.91% 7.94% 3.56% ‐2.98%

Rural 17,507.44        19,249.95      20,638.81      21,709.88      21,505.22      25.3% 3,858.73        21.87% ‐0.79% 9.95% 7.21% 5.19% ‐0.94%
Urban 54,523.36        59,198.82      64,039.54      65,978.94      63,573.54      74.7% 6,962.83        12.30% ‐3.69% 8.58% 8.18% 3.03% ‐3.65%

72,030.80        78,448.77      84,678.35      87,688.82      85,078.76      10,821.56      14.57% ‐3.00% 8.91% 7.94% 3.56% ‐2.98%

Coastal 34,895.70        38,273.17      41,354.39      42,545.72      40,910.01      48.1% 4,604.03        12.68% ‐3.88% 9.68% 8.05% 2.88% ‐3.84%
Central 30,039.14        32,553.12      34,940.12      36,192.83      35,387.51      41.6% 4,672.94        15.21% ‐2.20% 8.37% 7.33% 3.59% ‐2.23%
West 7,095.96           7,622.48        8,383.84        8,950.27        8,781.24        10.3% 1,544.59        21.34% ‐1.94% 7.42% 9.99% 6.76% ‐1.89%

72,030.80        78,448.77      84,678.35      87,688.82      85,078.76      10,821.56      14.57% ‐3.00% 8.91% 7.94% 3.56% ‐2.98%

North 14,505.38        16,270.88      17,557.34      18,768.17      18,277.03      21.5% 3,514.64        23.81% ‐1.74% 12.17% 7.91% 6.90% ‐2.62%
Middle 18,779.68        20,348.21      22,236.96      23,213.22      22,792.19      26.8% 3,689.06        19.31% ‐1.69% 8.35% 9.28% 4.39% ‐1.81%
South 38,745.74        41,829.68      44,884.05      45,707.43      44,009.54      51.7% 3,617.86        8.96% ‐4.07% 7.96% 7.30% 1.83% ‐3.71%

72,030.80        78,448.77      84,678.35      87,688.82      85,078.76      10,821.56      14.57% ‐3.00% 8.91% 7.94% 3.56% ‐2.98%

Waste Processed in Tons % Change from Prior Year
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E911 Special Revenue Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

Operating Results Projection Fund Balance Projections
Projection as of Mar 22, 2023

KEY ASSUMPTIONS: E-911 fees are stable. Merit increase for employees included at 3%. Capital includes $250,000 annual capital 
contingency. Additional reimbursement for new EOC eligible items are not included in this presentation.

ANALYSIS: The E-911 fees and surcharges received from the state will cover expenditures allowable under state statute. Additional 
capital is projected for current needs as well as a E-911 office relocation to the new EOC. Capital expenditures are partially 
reimbursed from the state contingent on funding levels present at the time of reimbursement request. Fund Balance is sufficient to 
cover estimated unreimbursed portion of capital needs.
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FY 2025 FY 2026 FY 2027 FY 2028
Revenues
Intergovernmental ‐ Surcharge 957,888$       925,470$       1,250,176$    1,012,224$            1,250,000$        1,000,000$            1,020,000$    1,040,400$    1,061,208$    1,082,432$   
Intergovernmental ‐ Reimb Capital 1,824,383      187,500               187,500  3,187,500      187,500         187,500         187,500        
Intergovernmental ‐ Reimb Operating 393,831         526,589         514,018         634,924  955,024               970,346  989,753         1,009,548      1,029,739      1,050,333     
Fees 699,563         647,542         608,436         561,948  605,000               600,000  612,000         624,240         636,725         649,459        
Interest 78,908            57,947            13,879            11,783  15,000                 58,220  58,511            58,804           59,098           59,393          
Other ‐  ‐  46,135            ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Revenues 3,954,573      2,157,548      2,432,645      2,220,880               3,012,524          2,816,066               5,867,764      2,920,491      2,974,269      3,029,118     
% Increase ‐45.44% 12.75% ‐8.71% 35.65% ‐6.52% 108.37% ‐50.23% 1.84% 1.84%

Expenditures
     Public safety:

Personnel costs 697,170         813,930         751,691         1,027,335               904,171               924,898  957,547         991,348         1,026,343      1,062,573     
Contractual services 1,139,791      778,884         725,192         738,289  1,547,165           1,554,378               1,493,465      1,523,334      1,553,801      1,584,877     
Supplies & materials 59,644            49,569            32,482            32,740  116,018               90,780  92,142            93,524           94,927           96,351          
Business & transportation 73,524            91,004            29,178            68,471  130,495               134,970  136,995         139,050         141,136         143,253        
Other ‐  5,000               5,000               31,200  64,675                 66,375  66,375            66,375           66,375           66,375          
Disaster expenditures ‐  60,038            14,536            ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Expenditures 1,970,129      1,798,424      1,558,078      1,898,035               2,762,524          2,771,400               2,746,524      2,813,631      2,882,582      2,953,429     
% Increase ‐8.72% ‐13.36% 21.82% 45.55% 0.32% ‐0.90% 2.44% 2.45% 2.46%

Excess of revenues over expenditures 1,984,444      359,124         874,566         322,844  250,000               44,665  3,121,240      106,860         91,688           75,689          

Other Financing Sources (Uses)
Transfers out ‐ Capital Projects ‐  (250,000)        (250,000)        (250,000)                 (250,000)             (250,000)                 (250,000)        (250,000)        (250,000)        (250,000)       
Transfers out ‐ EOC 911 Office & Fiber Loop (2,000,000)     ‐  (1,533,800)             ‐ 
System Replacement ‐  ‐  ‐  ‐  ‐  ‐  (4,000,000)     ‐  ‐  ‐ 
Motorola Computer Consoles ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total other financing sources (uses) ‐  (2,250,000)     (250,000)        (1,783,800)             (250,000)             (250,000)                 (4,250,000)     (250,000)        (250,000)        (250,000)       

Net change in fund balance 1,984,444      (1,890,876)     624,566         (1,460,956)             (0)  (205,335)                 (1,128,760)     (143,140)        (158,312)        (174,311)       
Fund Balance Beginning of the Year 3,354,039      5,338,483      3,447,607      4,072,173               2,611,217          2,611,217               2,405,882      1,277,122      1,133,982      975,670        
Fund Balance End of the Year 5,338,483$    3,447,607$    4,072,173$    2,611,217$            2,611,217$        2,405,882$            1,277,122$    1,133,982$   975,670$       801,359$      

FY2019 FY2020  FY2021 FY2022 FY2023 FY2024 B FY 2025 FY 2026 FY 2027 FY 2028
Employee Count 8 8 8 8 8 8 8 8 8 8

Transfers out ‐ EOC includes $250,000 contingency for capital.

Actual
FY 2019

Actual
FY 2021

Restricted Fund Balance ‐ Per Horry County Code of Ordinances, Chapter 2, Division 5, Section 2‐70.6 (1)(b), the Restricted Fund Balance is not required to include an operating reserve.
Indirect Cost Allocation is not allowed per State Statute 23‐47‐40.

Transfers out ‐ capital projects assumes no increase from Administrator's recommended budget.

Uses of Funds

Personnel costs are assumed to increase 3.53% to cover the cost projected increase in bond, tort and health insurance, retirement contributions, workers compensation and 3% merit increase for employees. 

Contractual Services are assumed to increase 2% per year from the Administrators recommended budget.  
Supplies & materials and Business & transportation are assumed to increase 1.5% per year from Administrator's recommended budget.

ASSUMPTIONS REGARDING THE E911 FUND PROJECTION
Funding Sources
Intergovernmental assumes a 2% increase annually with exception of capital reimbursement which is specific to capital spent.

Interest assumes a 0.5% increase each year. 
Fees assumes a 0% increase annually, representing shift from wired lines to wireless.

Actual
FY 2022

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Other assumes a 0% increase from the Administrators recommended budget.

E911 Fund ‐ Operating Fund (Fund 402)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 22, 2023

This projection is based on the attached assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

Actual 
FY 2020

PROJECTED
Administrator's 
Recommended 
Budget FY2024

Projected 
FY 2023
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Economic Development Special Revenue Fund
This projection does not include the impact from COVID-19 Pandemic and possible economic recession that may follow.

Operating Results Projection Fund Balance Projections
Projection as of March 22, 2023

KEY ASSUMPTIONS: Contract with Myrtle Beach Regional Economic Development Corporation extends to June 30, 2024. 
Transfer of available rents from Cool Springs Business Park will continue per terms of lease agreement. PTR Lease terminates on 
August 31, 2025.

ANALYSIS: Fund Balance is sufficient to cover current contract term. Recurring revenues are sufficient to cover recurring 
expenditures with no substantial change in future contracts.

Dedicate all sales or rental revenues at County Business Parks to Product Development Fund.
Use $1.5 million of Fund Balance for land purchase(s) for additional Business Park(s). HEC participation through RDA funds.
Sharing of annual excess FILOT with HCSD through structure in MCBP Ordinance(s) and/or redistribution provision in Budget.

Strategic Issues/Recommendations
Need to consider increase in operational resources in FY2025 and FY2027 perhaps earlier.
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FY 2025 FY 2026 FY 2027 FY 2028

Revenues
   FILOT 899,016$      1,101,340$    1,266,258$    1,017,845$         1,150,000$         1,150,000$         1,250,000$    1,250,000$    1,300,000$    1,300,000$   
   Rent 69,182           69,182            70,643            61,100                 69,182                 69,182                 69,182            69,182            69,182            69,182           
   Intergovernmental 1,422             ‐  6,776              ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
   Interest 62,072           74,869            18,408            32,171                 20,014                 138,580               138,580          138,580          138,580          138,580         
  Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Revenues  1,031,692     1,245,391      1,362,085      1,111,116            1,239,196            1,357,762            1,457,762      1,457,763      1,507,763      1,507,763     
% Increase 60.84% 79.38% 31.61% 7.37% 0.00% 3.43% 0.00%

Expenditures
   Personnel Costs 332,170        336,861          343,675          434,378               498,520               528,608               547,268 566,587 586,588 607,295
   Contractual services 5,387             4,838              4,847              5,067  5,359  5,400  5,481              5,563              5,646              5,731             
   Cost allocation 81,961           68,818            52,750            67,901                 67,901                 75,000                 75,000            75,000            75,000            75,000           
   MBREDC

Operating Fund 367,830        362,271          (43,677)          265,622               201,480               171,392               252,732          233,413          263,412          242,705         
Product Development Fund ‐  ‐  300,000          265,701               300,000               300,000               300,000          300,000          300,000          300,000         
Closing Fund 88,923           42,500            100,000          15,000                 100,000               100,000               100,000          100,000          100,000          100,000         
Carryover ‐  2,865,431            ‐  ‐  ‐  ‐ 

   Other 846                 5,930             
Total Expenditures  876,270 816,134 763,526 1,053,669 4,038,691 1,180,400 1,280,481 1,280,563 1,330,646 1,330,731

% Increase 26.74% 385.79% 34.71% 8.48% 0.01% 3.91% 0.01%
Excess of revenues over (under) 
expenditures 155,422 429,257 598,559 57,447 (2,799,495) 177,362 177,281 177,200 177,117 177,032

Other Financing Sources (Uses)
275,918        318,029          275,918          270,000               276,067               276,067               276,067          46,011            ‐  ‐ 

‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
   Transfers out to Capital Projects Fund (180,000) (15,000) (200,000)              ‐  (1,500,000)          ‐  ‐  ‐  ‐ 
Total other financing sources (uses) 95,918 303,029 275,918 70,000 276,067 (1,223,933) 276,067 46,011 0 0

Net change in fund balance 251,340 732,286 874,477 127,447 (2,523,428) (1,046,571) 453,348 223,211 177,117 177,032

Fund Balance Beginning of the Year 2,800,606 3,051,946 3,784,232 4,658,708 4,786,155 2,262,727 1,216,156 1,669,504 1,892,715 2,069,832

Fund Balance End of the Year $3,051,947 $3,784,232 $4,658,708 $4,786,155 $2,262,727 $1,216,156 $1,669,504 $1,892,715 $2,069,832 $2,246,864

Funding Sources:

Uses of Funds:

Interest is assumed to increase and then remain flat.
Rent is from Metglas, Inc. with set rate per agreement

MBREDC contract is effective through FY2024. North Eastern Strategic Alliance is funded through the MBREDC Budget.
The Financial Policy does not require a fiscal stabilization reserve for the Economic Development Fund.

Contractual services assume an increase 1.5% per year. Cost allocation is assumed to remain flat.

ASSUMPTIONS REGARDING THE ECONOMIC DEVELOPMENT FUND PROJECTION

Actual
FY 2020

   Transfers in from Cool Spring 
   Proceeds from Sales of Assets

Actual
FY 2019

ECONOMIC DEVELOPMENT FUND (Fund 470)
Projected Revenues, Expenditures and Changes in Fund Balances as of March 22, 2023

This projection is based on the below assumptions, which may or may not reflect actual results. Readers must consider these assumptions when reviewing this projection. 

Budget 
FY 2024

PROJECTED

Transfers in from Cool Spring Business Park Fund includes a 12 year lease agreement with PTR Industries, Inc. that began 1/1/14.  Rental rate is $25,000/month as of 1/1/16.  Lease contains option to 
purchase. Transfer in is net of rental income from PTR lease to fund Economic Development.

FILOT is from agreements with Coca Cola, Metglass, Startek, Loris Commerce Park, Atlantic Center , Ascott Valley, and Tidelands Rehabilitation Hospital.  Revenue is expected to continue through FY 
2028 based upon the terms of the agreements.

Personnel Costs are assumed to increase 3.53% to cover the cost projected increase in bond, tort and health insurance, retirement contributions, workers compensation and 3% merit increase for 
employees. 

This projection does not include the impact from COVID‐19 Pandemic and possible economic recession that may follow.

Actual
FY 2021

Actual
FY 2022

Projected
FY 2023
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Horry County, South Carolina
General Debt Furture Borrowings Projection
12 Year Terms, Structured Debt Service
Projection as of March 22, 2023

Revenue Assumptions
Rev Available 12,024,140 Date 9/1/2023 9/1/2024 9/1/2026 9/1/2028 9/1/2030 9/1/2032
Growth Rate 3.50% Amount 17,469,030 12,293,856 30,093,213 24,087,904 24,710,000   22,919,604   

Term 12 11 13 13 12 12
Rate 5.50% 5.50% 5.50% 5.50% 5.50% 5.50%

Existing D/S
Fiscal 
Year

Revenue 
Available

Interest 
Earnings

Impact 
Fees DSR Total Revenue

 Total Existing 
D/S FY2024 FY2025 FY2027 FY2029 FY2031 FY2033 Total

 Revenues 
Over/(Under) Beginning Cash Ending Cash

Cash Above 
Req Reserve

2023 12,239,357 62,500        413,666    2,907,136 15,622,658    16,617,758    -              -              -              - - 16,617,758   (995,099)      7,523,537         6,528,438     28,663          
2024 12,985,906 417,490      446,823    13,850,220    10,769,152    2,230,398   -              -              -              - - 12,999,550   850,670       6,528,438         7,379,108     341,893        
2025 13,440,413 258,269      447,146    14,145,828    10,771,802    2,114,547   1,188,081   -              -              - - 14,074,429   71,398         7,379,108         7,450,506     176,885        
2026 13,910,827 260,768      447,335    14,618,930    10,772,033    2,295,797   1,479,412   -              -              - - 14,547,242   71,688         7,450,506         7,522,194     178,863        
2027 14,397,706 263,277      445,185    15,106,168    9,313,139      1,963,297   1,832,662   1,577,563   -              - - 14,686,661   419,507       7,522,194         7,941,701     276,966        
2028 14,901,626 277,960      446,172    15,625,757    9,307,134      1,894,547   1,763,912   2,363,877   -              - - 15,329,470   296,287       7,941,701         8,237,988     372,762        
2029 15,423,183 288,330      446,818    16,158,331    8,424,450      2,075,797   1,695,162   2,772,627   762,417      - - 15,730,453   427,878       8,237,988         8,665,866     582,081        
2030 15,962,994 303,305      447,096    16,713,395    8,421,900      1,993,297   1,626,412   2,706,627   1,419,335   - - 16,167,570   545,825       8,665,866         9,211,691     869,656        
2031 16,521,699 322,409      448,509    17,292,617    6,016,950      1,910,797   1,557,662   3,440,627   2,513,835   1,244,200    - 16,684,070   608,547       9,211,691         9,820,238     1,284,728     
2032 17,099,959 343,708      448,509    17,443,667    6,016,950      1,828,297   1,488,912   3,330,627   2,447,835   1,958,400    - 17,071,020   821,156       9,820,238         10,641,394   1,710,538     
2033 17,698,457 372,449      448,509    18,070,906    6,016,500      1,745,797   1,420,162   3,220,627   2,381,835   2,118,400    958,392       17,861,712   657,702       10,641,394        11,299,096   1,938,469     

Revenues Projected Debt Service
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M-43



Horry County, South Carolina
Fire Fund Furture Borrowings
15 Year Terms, Structured D/S
Projection as of March 22, 2023

Revenue Assumptions
Rev Available 1,321,260    Date 9/1/2024 9/1/2026 9/1/2028 9/1/2030 9/1/2032
Growth Rate 3.00% Amount - 2,757,213 4,207,500  6,878,054    8,653,890    

Term 0 15 16 14 12
Rate 5.50% 5.50% 5.50% 5.50% 5.50%

Existing D/S

Year
Revenue 
Available Growth DSR Impact Fee

 Total Existing 
D/S FY2025 FY2027 FY2029 FY2031 FY2033 Total

 Revenues 
Over/(Under)

2023 1,217,008  3.00% 70,877    163,402       1,264,122       -            -            -            - - 1,264,122      187,164       
2024 1,321,260  3.00% 186,819       1,319,548       -            -            -            - - 1,319,548      188,531       
2025 1,321,260  3.00% 211,286       905,012          -            -            -            - - 905,012         627,534       
2026 1,360,898  3.00% 221,072       907,712          -            -            -            - - 907,712         674,258       
2027 1,401,725  3.00% 278,729       899,050          -            175,256     -            - - 1,074,306      606,148       
2028 1,443,776  3.00% 316,055       899,390          -            274,689     -            - - 1,174,079      585,752       
2029 1,487,090  3.00% 407,237       898,368          -            274,689     267,440     - - 1,440,497      453,830       
2030 1,531,702  3.00% 397,468       903,638          -            274,689     319,175     - - 1,497,502      431,669       
2031 1,577,654  3.00% 428,178       632,700          -            274,689     319,175     237,188       - 1,463,752      542,079       
2032 1,624,983  3.00% 484,848       421,350          -            274,689     312,205     475,651       - 1,483,894      625,937       
2033 1,673,733  3.00% 736,106       418,800          -            274,689     356,705     470,151       662,149       2,182,493      227,346       

Revenues
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Hospitality and 
Accommodations Taxes 
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Local ATAX 
1/2% tax on accommodations in the 

unincorporated areas 

FY 2024 Budget: 

Accommodations Tax $1,670,011.95 

Less: 1% of the ATAX collections 
allocated to the General Fund as an 

administrative fee $16,700.12 
 

“Balance” of $1,653,311.83 
($1,670,011.95-$16,700.12) 

Beach Renourishment 

Beach Renourishment Fund 

$850,000 

Public Safety to fund 
services related to tourist 

events 

General Fund 

$803,311.83 

Local Accommodations Tax
FY2024 funding allocations proposed in 
Administrators Recommended Budget

FY 2022 actual Local ATAX 
revenues equal $1,821,558,.62 

FY 2023 Budget:
ATAX $1,692,895.73
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Local ATAX


1/2% tax on accommodations in the unincorporated areas





FY 2024 Budget:





Accommodations Tax $1,670,011.95


      


    





“Balance” of $1,653,311.83


($1,670,011.95-$16,700.12)





Public Safety to fund services related to tourist events








General Fund





$803,311.83











Beach Renourishment 














Beach Renourishment Fund





$850,000





Less: 1% of the ATAX collections allocated to the General Fund as an administrative fee $16,700.12


$10,707










1% Hospitality Fee
FY2024 funding allocations 
proposed in Administrator’s 

Recommended Budget

1

1% Hospitality Fee 
(in the unincorporated areas) 

Fees on Accommodations, Prepared Foods, Beverages, and Admissions 

FY 2024 Budget: 
$9,817,343.00  

Parks & 
Recreation 
Operations 

$220,000 

Recreation 
Fund 

Administrative 
Fee allocated 
to the General 

Fund 
(1% of above total) 

$98,173.43

General Fund 

Does not include 
Hospitality Fee 
collected on car 

rentals 

Beach Patrol & 
Beach Cleanup

$224,000

Tourism & 
Promotion Fund 

Public Safety 

$8,248,629.57

General Fund 

Baseball 
Stadium 

Operations

$300,000

Baseball 
Stadium Fund

Beach 
Renourishment

$726,000

Beach 
Renourishment 

Fund
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1% Hospitality Fee 


(in the unincorporated areas)


Fees on Accommodations, Prepared Foods, Beverages, and Admissions





FY 2022 Budget: 


$8,167,753.56 


			


		Hospitality Fee $ 8,127,253.56


		Penalty	                    40,500.00


		Total	             $8,167,753.56





Public Safety





$7,087,696.94


Fee





$40,500


Penalty








General Fund





Parks & Recreation Operations





$200,000











Recreation Fund





Beach Patrol & Beach Cleanup





$508,284.08














Tourism & Promotion Fund





Baseball Stadium Operations





$250,000














Baseball Stadium Fund





Administrative Fee allocated to the General Fund


(1% of above total)


$81,272.54











General Fund








Does not include Hospitality Fee collected on car rentals










1½% Hospitality Fee
FY2024 funding allocations 

Administrators Recommended Budget

1½% Hospitality Fee
(County-wide)

FY 2024 Budget:
Hospitality Fee $52,672,260
Fee on rental cars 2,426,899

Total $55,099,159

Fees transferred to the 
1.5% Hospitality Capital

Projects Fund for
Projects & Debt Service

$10,119,902

Hospitality Fees 
are collected on 

accommodations, 
prepared foods, 
beverages and 

admissions.

Fees transferred for
Operations

General Fund
$1,408,588.63

COPS Grant
$1,443,242.25

Fire Fund-
SAFER Grant
$2,318,118.58

1% Administrative 
Fee allocated to the 

General Fund
$550,992

Distributions to 
Municipalities 

1.5% Hospitality 
Fee Fund

$39,258,316

FY2023 Budget:
Hospitality Fee     $50,308,568
Fee on rental cars    2,321,980
Penalty                        372,141
Total                     $53,002,689

FY2022 Actual:
Hospitality Fee     $54,942,262
Fee on rental cars    2,210,887
Penalty                        291,831
Total                     $57,444,980
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State ATAX 
2% tax on accommodations in the unincorporated areas 

FY 2024 Budget: $6,217,486 ATAX revenue 

5% of the “balance” is 
allocated to General Fund 

with no spending 
restrictions 

$334,624.35 
 (Budgeted, $19,067.37 
designated for May & 
December Policing) 

30% of the “balance” is 
allocated to a special fund used 

for the advertising and 
promotion of tourism 

Tourism & Promotion Fund 
$1,871,763.24 

($114,404.24 designated for 
May & December Policing) 

Less: First $25,000 goes to the General 
Fund with no spending restrictions 

“Balance” of $6,192,486 
($6,217,486-$25,000) 

65% of the “balance” is allocated to a special fund used for “tourism-related 
expenditures” 

Requires recommendation by the Accommodations Tax Advisory Committee 

Total available for allocation: $4,025,116.13 plus fund balance of $726,081.65 for a 
total of $4,751,197.78 

MB Area Chamber of 
Commerce Contract 

$1,757,359 Tourism-related Expenditures      
Total $4,751,197.78 

ATAX Revenues 
FY2022 Actual = $6,769,125 
FY2023 Budget = $5,669,044 
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STATE OF SOUTH CAROLINA ) ORDINANCE NUMBER   42-2023 
) 

COUNTY OF HORRY ) 

AN ORDINANCE TO RAISE REVENUE, MAKE APPROPRIATIONS AND ADOPT A BUDGET FOR 
HORRY COUNTY, SOUTH CAROLINA FOR FISCAL YEAR ENDING JUNE 30, 2024. 

WHEREAS, 4-19-120 and 4-9-140 of the Code of Laws of South Carolina require that a County 
Council shall adopt an annual budget, and shall act by Ordinance to adopt budgets and levy taxes. 

NOW THEREFORE, be it ordained by Horry County Council, duly assembled, and by the 
authority of the same: 

SECTION 1.  That the appropriations by activity in the amount of $767,657,690, and the 
estimated revenue to support these appropriations, as well as other supporting documents contained 
in the recommended budget, are hereby adopted, and are hereby made a part hereof as fully as 
incorporated herein, and a copy thereof is attached hereto as Exhibit A. 

 SECTION 2.  That a tax for the General Fund to cover the period from July 1, 2023 to June 30, 
2024, both inclusive, is hereby levied upon all taxable property in Horry County beginning for tax year 
2023, or as otherwise provided by law, in a sufficient number of mills not to exceed forty-four and eight 
tenths (47.8) to be determined from assessment of the property referred to herein. 

SECTION 3.  That the additional taxes, besides that noted above in Section 2, to cover the 
period from July 1, 2023 to June 30, 2024, both inclusive, is hereby levied upon all taxable property in 
Horry County beginning for tax year 2023, or as otherwise provided by law, for the following funds: 

FUND NAME MILS 
Debt Service 4.0 
Higher Education 0.7 
Horry-Georgetown Technical College 1.7 
Senior Citizen 0.4 
Recreation 2.1 

SECTION 4.  That the additional taxes, besides that noted above in Sections 2 and 3, to cover 
the period from July 1, 2023 to June 30, 2024, both inclusive, is hereby levied upon all taxable property 
located within each of the following respective Special Tax Districts in Horry County beginning for tax 
year 2023, or as otherwise provided by law, for the following funds and restricted for the purpose stated: 

SPECIAL TAX DISTRICT FUND NAME MILS 
Fire 22.1 
Fire Apparatus Replacement 1.6 
Waste Management Recycling 8.7 
Arcadian Shores 35.0 
Mt. Gilead 30.0 
Buck Creek Watershed 3.0 
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SPECIAL TAX DISTRICT FUND NAME MILS 
Cartwheel Watershed 3.0 
Crab Tree Watershed 2.9 
Gapway Watershed 2.8 
Simpson Creek Watershed 2.6 
Todd Swamp Watershed 2.8 
RiverGrand 0.0

SECTION 5.  Mileage rate paid to County employees for Fiscal Year 2024 shall be the standard 
mileage rate as published by the Internal Revenue Service. 

SECTION 6.  Per Diem meal cost paid to County employees for Fiscal Year 2024 for traveling 
out of town and overnight shall be thirty-seven dollars and fifty cents ($37.50) per day (tip to be included) 
within South Carolina and shall be fifty dollars ($50.00) per day (tip to be included) outside South 
Carolina.  There will be no in-County meals without the prior approval of the appropriate Assistant 
County Administrator or the County Administrator.   

SECTION 7.  Horry County shall allocate six dollars and fifty cents ($6.50) of road maintenance 
fee revenues collected each year, as adjusted by the refunding provision below, to regional 
transportation within Horry County.   

SECTION 8.  The Horry County Capital Improvement Plan shall be reviewed and revised by the 
County Council annually based on their established priorities and subject to availability of funding.  The 
Fiscal Year 2024 plan covers the next ten (10) years priority capital concerns.  Upon approval of the 
Plan, the County Administrator shall be charged with the responsibility of administering the Plan, 
including any property acquisitions, sales or divestitures and leases, necessary to achieve the ultimate 
Plan goals as established by County Council. 

SECTION 9.  At fiscal year-end, June 30, 2023, any funds budgeted for the following purposes 
which have not been expended shall reflect as a commitment of fund balance in the Annual 
Comprehensive Financial Report and shall be brought forward in the fiscal year 2024 as budgeted fund 
balance and not represented in the approved revenue and expenditure budget amounts. This automatic 
re-budgeting shall not require a supplemental budget ordinance and shall be limited to the amount 
available above the required fund balance for the previous fiscal year: funds budgeted for Capital 
Improvement and Impact Fee Projects; Road Maintenance local road improvements; Capital Project 
Sales Tax projects; SCDOT Annual Work Plan; County Council expense accounts and community 
benefit funds; Grants or donations; Stormwater capital projects, sinkhole and drainage repairs, 
chemicals, and contract spraying; Berm Height Study and Singleton Swash Capital Project; 
Maintenance Life Cycle Program; ongoing in-house maintenance projects, Recreation capital 
improvements; capital items authorized by purchase order or contract but not received; 
accommodations tax funds approved by the Accommodations Tax Committee and County Council; 
ongoing capital projects at the baseball stadium; County paid parking program; Myrtle Beach Regional 
Economic Development Corporation (MBREDC); Coast RTA capital funding; abandoned property 
demolition funding; disaster expenditures funded in a prior year;  infrastructure improvements in 
admission tax districts; spoil basin maintenance and legal expenses related therein; expenditures 
related to traffic lights; Public Works drainage, asphalt, and construction; heavy equipment replacement; 
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infrastructure improvements in the Multi-County Business Park Rollback Fund; Solicitor and Public 
Defender Circuit Offices; Fire Apparatus Replacement; Prisoner Canteen proceeds; Department of 
Social Service incentives; home detention; Museum gift shop net revenues; employee benefit funds 
authorized under Section 25; funds designated for insurance risk retention; amounts reserved for 
maintenance and capital in Internal Service Funds; amounts appropriated or reserved for maintenance 
and capital in Watershed Levy Districts and Arcadian Shores, Mt. Gilead, and RiverGrand Special Tax 
Districts; Grant Match funding; funds designated for Tax Year 2024 Reassessment; funds designated 
for one-time costs associated with new employee positions; department fuel  and vehicle maintenance 
savings can be designated for additional Fleet Replacement Program if underfunded, funds designated 
for Impact Fee Study and Land Cover Data Study; Forfeited Land Commission revenues; monies 
approved for onetime compensation and Library park pass fees.  
 

SECTION 10.  Any funds and proceeds received for the following purposes shall increase the 
original budget appropriation and shall not require a supplemental budget ordinance:  new grants 
accepted and any required match; donations, reimbursements, and sponsorships accepted; 
Department of Social Service incentives; Capital Project Sales Tax  Revenue in excess of the monthly 
budget and interest income; Capital Improvement Plan Fund interest income; a bond issue or lease 
approved by County Council; drug forfeitures; Detention canteen and concessions and home detention; 
net revenues from Museum gift shop; sale of Public Works heavy equipment and Fire/Rescue 
apparatus; Sunday liquor sales, tree mitigation and open space ordinances; insurance reimbursements 
for claims for current fiscal year received during the current fiscal year; appropriations of 
Accommodations Tax Fund balances approved by County Council; spoil basin maintenance and legal; 
reimbursed abandoned property demolition expenditures; voluntary developer funding; or State and 
local funding for Solicitor and Public Defender Circuit Offices. Proceeds from the sale of vehicle, heavy 
equipment, and Fire/Rescue apparatus shall be used to fund replacement equipment. Any funds 
received during the fiscal year under South Carolina Code of Laws Section 12-51-130 from unclaimed 
tax sale overages shall be committed to abatement and demolition programs and increase the original 
budget appropriation and shall not require a supplemental budget ordinance. If unencumbered fund 
balance in the abatement and demolition program exceeds $750,000, the annual unclaimed tax sale 
overage shall be committed to the Capital Improvement Plan and identified to projects by Council 
Resolution. 

 
SECTION 11.  Any moneys appropriated by budget ordinance for OPEB benefits (retiree 

insurance) remaining unspent at year end and fund balance of any governmental funds (Special 
Revenues, Capital Projects, Debt Service) which is not categorized as nonspendable or restricted shall 
be committed for that designated purpose in the Comprehensive Annual Financial Report. Amounts 
designated as cash management, revenue, or disaster reserves shall be categorized as committed for 
that designated purpose. Unrestricted fund balance resulting from revenue overages or expenditure 
savings in prior fiscal year, may be transferred by resolution of council to reduce long term liabilities or 
reduce future borrowings by partially funding major capital improvement plan items. Any unexpended 
moneys appropriated by current or prior budget ordinances for OPEB benefits (retiree insurance) may 
be transferred by resolution of council to fund a benefit trust. Any unspent moneys appropriated by 
budget ordinance for health insurance and retirement contributions may be transferred to fund OPEB 
benefits (retiree insurance). This automatic re-budgeting shall not require a supplemental budget 
ordinance and shall be limited to the amount available above the required fund balance for the previous 
fiscal year.  
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SECTION 12.  Revenues collected as a result of county paid parking programs shall first offset 

expenses for maintenance and operations of the parking program, excluding the parking enforcement 
expenses which are funded by Accommodations Tax.  Excess revenues shall be calculated by 
deducting all expenditures, excluding parking enforcement expenditures paid by Accommodations Tax 
revenues, from the revenue collected as a result of the county paid parking program. Excess revenues 
shall be available for infrastructure improvements or other projects in the area where the revenues were 
generated (Garden City or Shore Drive area).    Revenues not needed for the current fiscal year shall 
be brought forward in the next fiscal year and restricted for future use in the area generated. Projects 
may be allocated by an approved resolution of County Council. 

 
 SECTION 13.  Funding for Coast RTA is provided for in this Budget Ordinance and pursuant to 
the COAST RTA Funding Agreement dated July 1, 2018. Funding for Chapin Memorial Library is 
contingent upon entering into a Funding Agreement that allows Horry County residents use of the 
facilities, materials, online resources, and programs at the same rate as City of Myrtle Beach residents. 
 

SECTION 14. Authorizes a 12.5% administrative fee, payable by the successful bidder, for each 
online transaction through auction websites or other approved method of disposition for sale of surplus 
property and allows modifications in the future by approved resolution of County Council. 

 
SECTION 15. RIDE 2 surplus capital projects sales tax revenue may be transferred by resolution 

of council to uses allowable by law. This appropriation shall increase the original budget appropriation 
and shall not require a supplemental budget ordinance and shall be limited to the amount 
unappropriated hospitality fee revenue or RIDE 2 surplus revenue.  

 
SECTION 16. Fee In Lieu of Tax (FILOT) revenue, including related penalty and manufacturers 

exemption reimbursement, collected for Economic Development in excess of $1,100,000 annually shall 
be distributed to the County and Horry County School District in proportion to their current yearly tax 
levy. Any delinquent FILOT collected in the current year will be included in this calculation to the extent 
the original year of billing FILOT for Economic Development exceeds the above amount. Individual 
FILOT agreement revenue for Economic Development collected in an individual year for Project 
Crestfield (FedEx), Project Landrace Solar Project, and the Horry County Multi-Use Sports and 
Recreation Complex MCBP are excluded from this calculation. Any revenues received from land sales 
or rents in County owned Business parks is appropriated to product development at existing and/or 
future Business Parks. This provision shall be effective beginning with fiscal year 2023. 

 
SECTION 17. Authorizes the appropriation of proceeds from the South Carolina Opioid 

Recovery Fund and other settlement funds received from the Opioid Lawsuit by resolution of council to 
uses allowed in the settlement agreement. This appropriation shall increase the original budget 
appropriation and shall not require a supplemental budget ordinance. 

 
SECTION 18.  Authorizes, by resolution of County Council after consultation with the Library 

Board of Trustees, the appropriation of the Thompson Estate Bequest, along with any interest earned, 
for purpose of the construction or enlargement of the branch of the library in Conway, South Carolina, 
the purchase of books, equipment, furniture, or endowment. This appropriation shall increase the 
original budget appropriation and shall not require a supplemental budget ordinance.  
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SECTION 19.  The Treasurer is hereby authorized and instructed to compute a property tax 

administration fee of 0.3% of collections proportionately attributable to all local jurisdictions, utilities, or 
special purpose districts requesting Horry County to include ad valorem taxes and/or fees on its property 
tax billing and to withhold from the incorporated city(s), utility, or special purpose district whose 
boundaries are located within the boundaries of the County that amount of costs attributable to such 
city or cities for property tax administration computed as described above. 

 
SECTION 20.  Unappropriated Rural Development Act revenues may be appropriated by 

resolution of council to for the purchase of land, design, and professional fees for a rural civic arena 
and sports complex. This appropriation shall increase the original budget appropriation and shall not 
require a supplemental budget ordinance.  

 
SECTION 21. Authorizes the County Administrator to make emergency adjustments to the 

Department of Airports budget as necessary to meet any required security or safety mandates issued 
by the Federal Government.  The Administrator’s authority to make such budget adjustments shall be 
limited to an aggregate amount not to exceed one million dollars.  Authorizes the County Administrator 
to adjust the Department of Airports budget for sales revenue and cost of sales when sales revenues 
exceed budgeted levels. This automatic re-budgeting shall not require a supplemental budget ordinance 
and shall be limited to the amount available from the projected additional revenue. The Administrator 
shall advise Horry County Council of all necessary adjustments made pursuant to this section at the 
next regularly scheduled Council meeting.  

Due to the coronavirus pandemic, in addition to those uses already allowed, the Department of 
Airports shall be authorized to utilize surplus car rental customer contact fees to offset unpaid 
contractual obligations of on-airport rental car companies.  To the extent any such unpaid contractual 
obligations are subsequently recouped, such recovered funds shall first replace any customer contact 
fees transferred hereby. 

 
SECTION 22.  Equipment Leasing: The County Administrator is authorized to negotiate and 

execute one or more lease agreements for the leasing of all or any of the items of equipment approved 
by County Council in the Expenditure budget for Fiscal Year 2023 by means of lease-purchase financing 
through a bank, vendor or otherwise. The effective interest rate payable in respect of any such financing 
shall not exceed 7% per annum. Such financings shall include a non-appropriation clause allowing the 
County to cancel such financing by failing to appropriate funds to pay such financing in future fiscal 
years. Such financing shall not pledge the full faith or credit or the taxing power of the County nor shall 
such financing constitute a pecuniary liability or an indebtedness of the County within the meaning of 
any statutory or constitutional restriction.  

  
SECTION 23.  Tax Anticipation Notes: In the event the County, anticipating ad valorem tax 

revenues or license fees, as yet uncollected, has inadequate funds for operational expenditures then 
needing to be made, and the County Administrator having determined that it is necessary to borrow 
monies for the purpose of meeting such expenses by issuing a note to be repaid from said anticipated 
revenues, and that it is advisable to issue and sell a tax anticipation note on behalf of the County, the 
Administrator is hereby authorized to issue and sell such tax anticipation note, by way of appropriate 
competitive procurement process, to mature not later than ninety days from the date on which such 
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taxes or license fees may be paid without penalty, the specifics of such issuance and sale to be 
approved by way of Resolution of County Council. 
 

SECTION 24.  In accordance with Section 2-70.12 (Asset Capitalization Policy) of the Horry 
County Finance Policy, the dollar value at which assets shall be required to be capitalized for Fiscal 
Year 2024 is $5,000. 
 

SECTION 25. For the period July 1, 2023 through June 30, 2024, the County Administrator is 
instructed to continue a $105 per month cap as the maximum amount Horry County will pay on behalf 
of county employees for the portion of employee-only insurance coverage in the State Health Insurance 
Plan for health insurance.  This portion is normally listed as the employee portion for employee-only 
insurance. All employees will be responsible to pay any amount in excess of $52.50 monthly toward the 
cost of the employee-only portion of the State Health Insurance Plan (employee monthly amount). The 
County will pay this employee monthly amount, not to exceed $52.50 monthly, on behalf of employees 
who submitted to an annual health risk assessment (HRA) at the Horry County Wellness Center. 
Beginning January 1, 2024, and continuing thereafter until modified by resolution of County Council, to 
be eligible for payment of the employee monthly amount, employees must obtain the annual HRA 
screening.  If an employee does not obtain the annual HRA screening, the employee will not be eligible 
to receive the employee monthly amount until the next following January 1.  New employees have thirty 
(30) days from the date of hire to complete the HRA and receive payment starting in the next month for 
the employee monthly amount.  If the new employee does not complete the annual HRA, the employee 
will not be eligible to receive payment of the employee monthly amount until the next January 1, and 
will need to follow the guidelines for all employees to obtain the annual HRA.  Any funds received for 
the employee portion required by this section shall be available for wellness related employee benefits 
and shall increase the original budget appropriation and shall not require a supplemental budget 
ordinance. 

 
SECTION 26. For Fiscal Year 2024 the cap on employee insurance premiums (deductions) will 

remain 12% and shall continue to be applicable to only the savings and standard plans available under 
the State Health Insurance program.  There is no cap on deductions under any other plan.   
 

SECTION 27. The pay for volunteer firefighters shall be fifteen dollars ($15) per call. 
 
SECTION 28. Any increases for staff of elected and appointed officials shall be conditioned upon 

the adoption by those officers of a merit based pay system increase implemented by the County 
Administrator. Elected officials, excluding County Council, and appointed officials shall receive an 
increase of the calculated percentage for their level of pay in lieu of merit pay.  However, in the event 
the General Assembly mandates an increase to the salary of an elected or appointed official, the County 
Administrator shall provide the higher of the two increases, but shall not give both increases.  This 
applies to the Sheriff, Coroner, Treasurer, Auditor, Clerk of Court, Probate Judge, Veterans Affairs 
Officer, Master-in-Equity, Delegation Office Branch Manager, Library Director, Director of Elections and 
Voter Registration, and all Magistrates.  Officials appointed by the County Council shall receive an 
increase of the calculated percentage for their level of pay in lieu of merit pay, unless otherwise directed 
by an employment agreement approved by County Council.  
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SECTION 29. Any property receiving the disabled veteran primary residence property tax 
exemption shall also be exempt from stormwater fees.  In such cases, to ensure that the Stormwater 
Utility receives payment amounts that would otherwise be owed without such exemption, a transfer is 
authorized from the General Fund to the Stormwater Utility in an amount equal to whatever stormwater 
fees would have been owed for the property if no such exemption applied.  

 
SECTION 30. The Budget for the Horry County Solid Waste Authority as recommended by the 

SWA Board of Directors is hereby approved. A capital project reserve, not to exceed $1,000,000, is 
approved and, after SWA Board approval for use, shall increase the original budget appropriation and 
shall not require a supplemental budget ordinance. 

 
SECTION 31. If for any reason any sentence, clause or provision of this Ordinance shall be 

amended, such shall require a seventy-five percent (75%) vote of the entire membership of Council. 
 

SECTION 32. If for any reason any sentence, clause or provision of this Ordinance shall be 
declared invalid, such shall not affect the remaining provisions thereof. 
 

SECTION 33.  This Ordinance shall become effective July 1, 2023. 
 
AND IT IS SO ORDAINED this _____ day of June, 2023 unless otherwise noted above. 

 
HORRY COUNTY COUNCIL 

 
___________________________ 

Johnny Gardner, Chairman 
 
Jenna L. Dukes, District 1  
Bill Howard, District 2  
Dennis DiSabato, District 3  
Gary Loftus, District 4  
Tyler Servant, District 5  
Cam Crawford, District 6 

 Tom Anderson, District 7  
Michael Masciarelli, District 8  
R. Mark Causey, District 9  
Danny Hardee, District 10  
Al Allen, District 11 
 
 

Attest:   
   
______________________________ 
Ashley Carroll, Clerk to Council 

  

   
Date of First Reading:  April 13, 2023   
Date of Second Reading:    
Date of Public Hearing:  
Date of Third Reading:     
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Exhibit A – Fiscal Year 2024 Budgeted Appropriations and Estimated Revenues  

 

Fund  Revenue 

 Transfers In 
& Other 
Sources 

Fund 
Balance

Total 
Sources  Expenditures 

 Transfers 
Out  Total Uses 

General Fund                            245,580,584 4,539,598    5,209,331    255,329,513 239,542,683 15,786,831 255,329,513 

Special Revenue
Fire 37,775,835   2,318,119    624,205      40,718,159  38,799,475   1,918,685   40,718,159   
E-911 Emergency Telephone 2,816,066     -              205,335      3,021,400    2,771,400     250,000     3,021,400     
Victim Witness Assistance 463,536        329,191       227,617      1,020,343    1,020,343     -            1,020,343     
Solicitor 5,184,135     6,169,193    -             11,353,328  11,328,489   24,840       11,353,328   
Public Defender 1,783,720     1,552,417    537,841      3,873,977    3,873,977     -            3,873,977     
Road Maintenance 20,965,640   -              -             20,965,640  20,955,640   10,000       20,965,640   
Beach Renourishment 1,111,240     850,000       -             1,961,240    1,961,240     -            1,961,240     
Recreation 9,980,448     -              349,034      10,329,482  9,242,482     1,087,000   10,329,482   
Waste Management Recycling 18,153,772   -              462,683      18,616,455  13,571,455   5,045,000   18,616,455   
Stormwater Management 15,844,010   160,000       -             16,004,010  14,714,010   1,290,000   16,004,010   
Watersheds 184,606        -              -             184,606       184,606       -            184,606       
Arcadian Shores 83,184         -              -             83,184         83,184         -            83,184         
Mt. Gilead 192,717        -              -             192,717       192,717       -            192,717       
Higher Education 2,264,711     -              -             2,264,711    2,264,711     -            2,264,711     
Horry-Georgetown Technical College 5,581,060     -              -             5,581,060    5,333,360     247,700     5,581,060     
Senior Citizen 1,291,027     -              -             1,291,027    1,291,027     -            1,291,027     
Economic Development 1,657,762     276,067       1,500,000    3,433,829    1,633,829     1,800,000   3,433,829     
Cool Spring Industrial Park 314,130        -              -             314,130       38,063         276,067     314,130       
Tourism & Promotion 6,106,862     109,375       726,082      6,942,319    6,880,819     61,500       6,942,319     
Hospitality 11,960         -              -             11,960         11,960         -            11,960         
Baseball Stadium 359,840        -              -             359,840       359,840       -            359,840       
1.5% Hospitality 55,099,159   -              -             55,099,159  39,258,316   15,840,843 55,099,159   
Local Accommodations Tax 1,670,012     -              -             1,670,012    -              1,670,012   1,670,012     
Conway Library Endowment 118,250        -              -             118,250       118,250       -            118,250       
Grants 3,284,070     99,155         -             3,383,225    3,383,225     -            3,383,225     
CDBG 705,388        -              -             705,388       705,388       -            705,388       
SC Opioid Recovery Fund 612,362        -              -             612,362       612,362       -            612,362       
Special Revenue Total 193,615,502 11,863,517  4,632,796    210,111,815 180,590,169 29,521,646 210,111,815 

Capital Improvement Projects 17,789,030   11,510,600  5,000,000    34,299,630  34,299,630   -            34,299,630   
Fire Apparatus Replacement 2,805,639     4,300,000    -             7,105,639    7,105,639     -            7,105,639     
RIDE I Hospitality Projects 400,000        10,119,902  -             10,519,902  6,758,383     3,761,519   10,519,902   
Impact Fees 5,671,787     -              -             5,671,787    5,671,787     -            5,671,787     
Capital Funds Total 26,666,456   25,930,502  5,000,000    57,596,958  53,835,439   3,761,519   57,596,958   

Capital Funds
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Fund  Revenue 

 Transfers In 
& Other 
Sources 

 Fund 
Balance 

 Total 
Sources  Expenditures 

 Transfers 
Out  Total Uses 

Debt Service
General Debt Service 13,403,396   1,385,504    -             14,788,900  14,788,900   -            14,788,900   
Special Obligation Debt -               3,761,519    -             3,761,519    3,761,519     -            3,761,519     
Debt Service Total 13,403,396   5,147,022    -             18,550,419  18,550,419   -            18,550,419   

Department of Airports 71,296,526   5,150,000    48,778,351  125,224,877 125,224,877 -            125,224,877 

Fleet Maintenance 6,864,606     -              18,844        6,883,450    6,883,450     -            6,883,450     
Fleet Replacement 9,595,752     4,301,590    1,600,746    15,498,088  15,498,088   -            15,498,088   
Heavy Equipment Replacement 4,962,051     2,962,184    3,192,989    11,117,224  11,117,224   -            11,117,224   
P25 Radio System Fund 1,400,512     -              980,750      2,381,261    1,925,122     456,139     2,381,261     
Communications Cost Recovery 1,786,442     -              (534,537)     1,251,906    1,251,906     -            1,251,906     
Internal Service Total 24,609,363   7,263,774    5,258,791    37,131,929  36,675,790   456,139     37,131,929   

Solid Waste Authority 36,279,416   1,225,000    26,207,763  63,712,179  63,712,179   -            63,712,179   

Grand Total 611,451,243 61,119,414  95,087,033  767,657,690 718,131,555 49,526,135 767,657,690 

Solid Waste Authority

-                                                                                                                                                                                              

Proprietary

Internal Service
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COUNTY OF HORRY   ) 
     )         RESOLUTION R-63-23 
STATE OF SOUTH CAROLINA ) 
 
A RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS FROM CONTINGENCY FOR 
ONETIME PROJECTS IN SUPPORT OF THE FISCAL YEAR 2024 BUDGET. 

WHEREAS, the County Council enacted Ordinance Number 39-22 an ORDINANCE TO RAISE 
REVENUE, MAKE APPROPRIATIONS AND ADOPT A BUDGET FOR HORRY COUNTY, 
SOUTH CAROLINA FOR FISCAL YEAR ENDING JUNE 30, 2023; and 

WHEREAS, the Ordinance Number 39-22 included $1,370,254 for the new recurring personnel 
positions that were approved to be hired in Fiscal Year 2023 and 2024; and 

WHEREAS, the approved new personnel positions are fully funded in the Fiscal Year 2024 budget 
request resulting in the Fiscal Year 2023 contingency being available for onetime uses; and  

WHEREAS, the County has identified priority nonrecurring/onetime projects requested in the 
Fiscal Year 2024 in the amount of $1,370,254; and  

WHEREAS, the County's Financial Policy, in section 2-70.8. Budget Policy states, "Any budget 
transfer within the General Fund from a Department within one Division to a Department within 
another Division that exceeds $100,000 and any budget transfer within the General Capital 
Projects Fund from one project to another project that exceeds $100,000 must first be approved 
by County Council through a resolution before the transfer is completed. These resolutions are 
not required to first go through a Council Committee."; and 

NOW, THEREFORE, BE IT RESOLVED that Horry County Council approve the transfer of 
$1,370,254 from contingency to the following projects: 

 

Department Project Amount 

Police 
Vehicles, Equipment and Computers for 

5 Patrol Officers 
$522,875 

EMS Ambulance 330,080 
EMS Bariatric Lifts (3) 67,473 

Registration & Election Pollbook Stand and Cases 91,330 
Detention Computers and Software 154,246 

Sheriff Forensic Software 134,250 
Engineering GPS Rover and Software 40,000 
Animal Care Fencing for Pasture Area 30,000 

Total  $1,370,254 
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AND IT IS SO RESOLVED this 13th day of April, 2023. 
 

HORRY COUNTY COUNCIL 
 

___________________________ 
Johnny Gardner, Chairman 

Jenna L. Dukes, District 1  
Dennis DiSabato, District 3  
Tyler Servant, District 5  
Tom Anderson, District 7  
R. Mark Causey, District 9  
Al Allen, District 11 

 Bill Howard, District 2  
Gary Loftus, District 4 
Cam Crawford, District 6  
Michael Masciarelli, District 8  
Danny Hardee, District 10  
 

Attest:   
   
______________________________ 
Ashley Carroll, Clerk to Council 
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COUNTY OF HORRY   ) 
     )         RESOLUTION R-64-23 
STATE OF SOUTH CAROLINA ) 
 
A RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS FROM FIRE AND FIRE 
APPARATUS CONTINGENCY FOR ONETIME PROJECTS IN SUPPORT OF THE FISCAL 
YEAR 2024 BUDGET. 

WHEREAS, County Council enacted Ordinance Number 39-22 an ORDINANCE TO RAISE 
REVENUE, MAKE APPROPRIATIONS AND ADOPT A BUDGET FOR HORRY COUNTY, 
SOUTH CAROLINA FOR FISCAL YEAR ENDING JUNE 30, 2023; and 

WHEREAS, Ordinance Number 39-22 included $1,086,350.86 for the new recurring personnel 
positions and the return of that were approved to be hired in Fiscal Year 2023 and 2024; and 

WHEREAS, Resolution28-22 included $800,000 for the purchase of Fire Apparatus; and 

WHEREAS, the approved new personnel positions and apparatus replacement are fully funded 
in the Fiscal Year 2024 budget request resulting in the Fiscal Year 2023 contingency being 
available for onetime uses; and  

WHEREAS, the County has identified priority nonrecurring/onetime projects for fire apparatus 
replacements in the amount of $1,786,350.86; and  

WHEREAS, the County's Financial Policy, in section 2-70.8. Budget Policy states, "Any budget 
transfer within the General Fund from a Department within one Division to a Department within 
another Division that exceeds $100,000 and any budget transfer within the General Capital 
Projects Fund from one project to another project that exceeds $100,000 must first be approved 
by County Council through a resolution before the transfer is completed. These resolutions are 
not required to first go through a Council Committee.". 

NOW, THEREFORE, BE IT RESOLVED that Horry County Council approve the transfer of 
$1,786,350.86 from fire and fire apparatus contingency to fire apparatus purchases. 

 

AND IT IS SO RESOLVED this 13th day of April, 2023. 
 

HORRY COUNTY COUNCIL 
 

___________________________ 
Johnny Gardner, Chairman 

Jenna L. Dukes, District 1  
Dennis DiSabato, District 3  
Tyler Servant, District 5  
Tom Anderson, District 7  
R. Mark Causey, District 9  
Al Allen, District 11 

 Bill Howard, District 2  
Gary Loftus, District 4 
Cam Crawford, District 6  
Michael Masciarelli, District 8  
Danny Hardee, District 10  
 

Attest:   
   
______________________________ 
Ashley Carroll, Clerk to Council 
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COUNTY OF HORRY  ) 
)  RESOLUTION R-65-23 

STATE OF SOUTH CAROLINA ) 

A RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS FROM GORETOWN, CHERRY 
HILL, AND MAPLE STATION EXPANSIONS TO THE FINKLEA STATION REPLACEMENT. 

WHEREAS, County Council enacted Ordinance Number 39-22 an ORDINANCE TO RAISE 
REVENUE, MAKE APPROPRIATIONS AND ADOPT A BUDGET FOR HORRY COUNTY, 
SOUTH CAROLINA FOR FISCAL YEAR ENDING JUNE 30, 2023; and 

WHEREAS, Ordinance Number 39-22 included $1,287,300 for the Cherry Hill Expansion and 
$1,426,080 for Maple Fire Expansion; and 

WHEREAS, County Council enacted Ordinance Number 33-20 an ORDINANCE TO RAISE 
REVENUE, MAKE APPROPRIATIONS AND ADOPT A BUDGET FOR HORRY COUNTY, 
SOUTH CAROLINA FOR FISCAL YEAR ENDING JUNE 30, 2021; and 

WHEREAS, Ordinance Number 39-22 included $1,104,000 for Goretown Expansion; and 

WHEREAS, the County is recommending the Finklea Station Replacement estimated at 
$4,766,000 as a priority due to foundation failure of the existing Station and continuing with the 
design but delaying the expansions of Goretown, Cherry Hill, and Maple Stations; and  

WHEREAS, the County's Financial Policy, in section 2-70.8. Budget Policy states, "Any budget 
transfer within the General Fund from a Department within one Division to a Department within 
another Division that exceeds $100,000 and any budget transfer within the General Capital 
Projects Fund from one project to another project that exceeds $100,000 must first be approved 
by County Council through a resolution before the transfer is completed. These resolutions are 
not required to first go through a Council Committee."; and 

NOW, THEREFORE, BE IT RESOLVED that Horry County Council approve the transfer of 
$4,766,000 to the Finklea Station Replacement from the following projects: 

Project Amount 

Goretown $1,014,550 
Cherry Hill 1,187,300 

Maple 1,326,080 
General Inflation Reserve 619,035 

Fire Inflation Reserve 619,035 
Total $4,766,000 
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AND IT IS SO RESOLVED this 13th day of April, 2023. 

HORRY COUNTY COUNCIL 

___________________________ 
Johnny Gardner, Chairman 

Jenna L. Dukes, District 1  
Dennis DiSabato, District 3 
Tyler Servant, District 5  
Tom Anderson, District 7  
R. Mark Causey, District 9
Al Allen, District 11

Bill Howard, District 2  
Gary Loftus, District 4 
Cam Crawford, District 6  
Michael Masciarelli, District 8 
Danny Hardee, District 10  

Attest: 

______________________________ 
Ashley Carroll, Clerk to Council 
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HORRY COUNTY, SC

INTERIM FINANCIAL STATEMENTS

GENERAL AND SELECTED SPECIAL REVENUE 
FUNDS

February 28, 2023

UNAUDITED

Prepared By the Horry County Finance Department

Interim financial statement reports are presented as a financial snapshot of operations with analysis. 
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GENERAL FUND HIGHLIGHTS
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

General 
government, 

$28,822,437 , 22%

Public safety, 
$79,607,484 , 62%

Health and social services, 
$1,184,194 , 1%

Infrastructure and regulation, 
$15,246,227 , 12%

Culture, recreation and tourism, 
$4,096,603 , 3%

Other, $54,481 , 0%

General Fund Expenditures by Activity

Real, Personal 
&Vehicle taxes, 

$124,189,610 , 69%

Fee in lieu of tax, 
$4,319,111 , 2%

Intergovernmental, 
$10,234,181 , 6%

Fees and fines, 
$20,876,636 , 

12%

Documentary stamps, 
$6,315,284 , 4%

License and permits, 
$8,062,116 , 4% Other, $5,539,515 , 3%

General Fund Revenues

General Government, 
$18,986,679 , 20%

Public Safety, 
$61,089,541 , 66%

Health and Social Services, 
$360,211 , 0%

Infrastructure & Reg, 
$10,372,621 , 11%

Culture, Recreation and Tourism, 
$2,552,424 , 3%

General Fund Personnel Costs by Activity
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REVENUE SOURCES FOR SELECTED SPECIAL REVENUE FUNDS
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

Real, personal & 
vehicle taxes , 

48,561,818 , 58%

Fee in lieu of tax , 
185,821 , 0%

Intergovernmental  , 
922,099 , 1%

Interest & Other , 
2,980,546 , 3%

Hospitality fees , 
142,388 , 0%

Road fees , 
12,368,479 , 15%

Transfers In , 
3,233,489 , 4%

Stormwater fees , 
15,337,284 , 18%

License and permits , 
608,922 , 1%

Total Revenues

Real, personal & vehicle 
taxes, 30,094,725 , 93%

Fee in lieu of tax, 
118,740 , 0%

Intergovernmental, 
284,887 , 1%

Interest & Other, 
539,786 , 2%

Transfers In, 
1,232,233 , 4%

Fire

Real, personal & 
vehicle taxes, 

4,416,690 , 79%

Fee in lieu of tax, 
18,661 , 0%

Intergovernmental, 
536 , 0%

Interest & Other, 
658,632 , 12%

Hospitality fees, 
142,388 , 2%

Transfers In, 1,500 
, 0%

License and permits, 
375,262 , 7%

Recreation

Real, personal & 
vehicle taxes, 

14,050,403 , 96%

Fee in lieu of tax, 
48,420 , 0%

Interest & Other, 233,102 , 
2%

License and permits, 
233,660 , 2%

Waste Management Recycling

Intergovernmental, 
534,026 , 4%

Interest & Other, 
1,223,421 , 9%

Road fees, 
12,368,479 , 87%

Road Maintenance & CTC

Intergovernmental, 
102,650 , 5%

Interest & Other, 
127,690 , 6%

Transfers In, 
1,874,177 , 89%

Beach Renourishment

Interest & Other, 
197,915 , 1%

Transfers In, 125,579 , 1%

Stormwater fees, 
15,337,284 , 98%

Stormwater
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General Fund - Budgetary Basis

A C D E F G
Variance % Actual Variance

Annual Annual Budget / to Annual Actual /
Budget Actual Actual  Budget Actual Actual

Total revenues 224,957,511$         179,536,453$        (45,421,058)$              79.81% 166,029,350$   13,507,103$   
Total expenditures 228,999,799           129,011,426          99,988,373 56.34% 112,173,188     (16,838,238)    
Excess (deficiency) of revenues
  over expenditures (4,042,288)              50,525,027            54,567,315 -1249.91% 53,856,162       (3,331,135)      
Other Financing Sources (Uses) (11,630,362)            (9,181,902)             2,448,460 78.95% (12,128,677)      2,946,775       
Net Change in Fund Balance (15,672,650)$          41,343,125$          57,015,775$               41,727,485$     (384,360)$       

Total expenditures 228,999,799$         129,011,426$        99,988,373$               56.34% 112,173,188$   (16,838,238)$  
Total encumbrances - 5,661,850 (5,661,850) 5,259,445         (402,405)         
Total expenditures & encumbrances 228,999,799$         134,673,276$        94,326,523$               58.81% 117,432,633$   (17,240,643)$  

INTRODUCTION `

REVENUES
Total general fund actual revenues increased by $13.5M over prior year. Below lists each revenue category with year to date total and comparison to prior year to date
total and the explanation of the change.  

Total actual revenues of $179.5M was offset by expenditures of $129.0M and other financing uses of $9.2M to produce an increase in fund balance of $41.3M.

HORRY COUNTY, SOUTH CAROLINA

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

(with comparative actual amounts for the period ended February 28, 2022)
UNAUDITED

FY 2022FY 2023

Highlights relating to Revenues and Expenditures

February 28, 2022

 Annual 

Budget  

 Year-to-date

Actual 

 Year-to-date

Actual 

 Variance 

Actual/Actual  Comments 

Real and personal 
property taxes

122,591,091$ 116,134,696$     107,467,782$            8,666,914$      
Increase in assessed values and continued
population growth.

Vehicle taxes 10,910,317     8,054,915           6,928,186 1,126,729  
Increase due to increase in overall assessed values
and billings being mailed earlier each month.

Intergovernmental 17,485,924     10,234,181         10,462,873 (228,692) 
Decrease in federal grants ($950k), increases in 
various state revenues $725k.

Building permits 10,752,003     6,591,791           6,755,453 (163,662)    

Number of permits issued increased 5%; however, 
commercial revenue dropped 57% ($364k),  
residential revenue dropped 7% ($330k), along with 
increases in remodeling and other revenues $681k.

Register of Deeds 13,471,661     8,333,783           9,159,344 (825,561)    18% decrease in documents over prior year.

Hospitality Fees & 
Local ATAX

8,419,197        5,449,594           5,113,990 335,604     
Hospitality fees increased $335k; however, the 
increase is trending slightly behind budget at this 
time.

Business licenses 5,882,000        1,345,183           804,138 541,045 
Increase attributed to both growth and timing of
payments.

Interest 1,102,000        1,625,961           299,317 1,326,644  Increase reflective on increase in interest rates.

Fees 20,295,111     13,408,543         11,573,149 1,835,394  
Increases in EMS fees $1.5M (significant proceeds
from VA) and probate court fees $239k.

Other 14,048,207     8,357,806           7,465,118 892,688     

224,957,511$ 179,536,453$     166,029,350$            13,507,103$        

 Significant Revenue Variances from Prior Year - Eight Months Ended
February 28, 2023
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EXPENDITURES

General Fund - Budgetary Basis

A C D E F G
Variance % Actual Variance

Annual Actual Annual Budget / to Annual Actual Actual /
Budget & Encumbrances Actual  Budget & Encumbrances Actual

Personnel costs 161,096,050$         93,361,476$          67,734,574$               57.95% 79,321,940$     (14,039,536)$  
Other operating expenditures 67,903,749             35,649,950            32,253,799 52.50% 32,851,248       (2,798,702)      
    Subtotal expenditures 228,999,799           129,011,426          99,988,373 112,173,188     (16,838,238)    
Encumbrances - 5,661,850 (5,661,850) 5,259,445         (402,405)         

    Total expenditures & encumbrances 228,999,799$         134,673,276$        94,326,523$               58.81% 117,432,633$   (17,240,643)$  

EXPENDITURES

FY 2023

Total general fund actual other operating expenditures for FY23 are ($2.8M) higher than FY22.   The change in other operating expenditures is illustrated 
below:

(with comparative actual amounts for the period ended February 28, 2022)
UNAUDITED

Encumbrances are ($402k) higher than prior year.  The departments with significant increases were IT ($790k) and maintenance ($742k).  Contributions to 
Agencies decreased by $1.0M.

Actual personnel costs are ($14.0M) higher than last year. The change in personnel costs is illustrated below:

Total general fund actual salaries have increased ($9.9M) and fringe benefits have increased ($4.1M).  

HORRY COUNTY, SOUTH CAROLINA

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

Total general fund actual expenditures are ($16.8M) higher than prior year. The general fund expenditures annual budget of $228,999,799 includes
personnel costs (salaries and fringe benefits) of $161,096,050 which is 70.35% of the total expenditure budget. 

Highlights 

FY 2022

Contractual services has increased by ($974k), primarily due to budgeted increases and timing of payments for service contracts and professional 
services..  Business & transportation has increased by ($526k), with increases in gas & lubrication ($385k) and training & meetings ($138k).  
Supplies & materials have increased ($1.4M) with increases in repairs & maintenance ($441), postage ($115k), printing ($80k), cement & masonry 
($67k), food supplies ($109k), specialized supplies ($239k), recreation ($48k) and e-books, books & education supplies ($225k).

Contractual
services

Supplies &
materials

Business &
transportation

Program
Expenditures Capital & Other Other-disaster

expenditure
Contributions to

agencies
2/28/2023 14,266,489 8,839,389 4,335,796 330,934 7,550,456 237,407 89,481
2/28/2022 13,292,942 7,480,699 3,810,134 358,016 6,646,338 83,991 1,179,129
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General Fund Other Operating Expenditures

Wages
(Salary, Overtime, Vacation, Holiday) Fringe Benefits

2/28/2023 $63,797,288 $29,564,188
2/28/2022 $53,939,288 $25,382,652
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General Fund Personnel Costs
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2023 2022
Assets

Cash and cash equivalants 1,765,638$          1,514,145$          
Pooled cash and investments 243,953,772        202,993,509        
Receivables, net:
   Property taxes and other taxes 13,896,635          11,484,826          
   Accounts and other 9,880,592            9,215,309            
   Fees 966,257               699,630               
Lease receivable (GASB 87) 310,859               -                           
Due from other funds 750,021               709,553               
Due from other governments 569,454               1,681,273            
Inventories 461,387               297,794               
Prepaid items 3,387,921            3,270,221            

Total Assets 275,942,536$      231,866,260$      

Liabilities 
 Accounts payable - trade 1,506,720$          3,929,525$          

Accrued salaries & wages 3,119,380            2,306,622            
Due to other governments 2,421,953            2,664,200            
Due to component unit -                           186,130               
Unearned revenue 81                        75                        
Due to taxpayers for overpayment 244,312               244,312               
Proceeds from sale of properties due to 
  delinquent taxes 19,580,899          15,440,525          
Construction performance bonds 57,042,463          44,688,183          
Other accrued liabilities 978,267               781,040               

  Total Liabilities 84,894,075          70,240,612          

Deferred inflows of resources
Unavailable revenue - fees and other 10,833,101          10,853,276          
Unavailable revenue - property taxes 14,862,251          12,183,845          
Unavailable revenue - leases 309,585               -                           

  Total deferred inflows of resources 26,004,937          23,037,121          

Fund balances
Nonspendable 3,850,582            3,568,015            
Committed to public safety 2,991,679            2,763,078            
Committed to culture, recreation & tourism 221,382               130,499               
Committed to infrastructure & regulation 4,191,907            1,448,332            
Committed to reserves / stabilization 73,480,407          66,155,322          
Committed to other purposes 7,776,705            9,637,642            
Committed to OPEB 9,979,596            7,862,374            
Committed to abatement/demolition 829,332               829,293               
Unassigned (deficit) 61,721,934          46,193,972          

  Total fund balances 165,043,524        138,588,527        

275,942,536$      231,866,260$      

HORRY COUNTY, SOUTH CAROLINA

GENERAL FUND
BALANCE SHEETS

As of February 28, 2023
(with comparative amounts February 28, 2022)

UNAUDITED

Total liabilities, deferred inflows of resources 
       and fund balances
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A B C D E

Annual Variance   Annual Variance
Revenues Budget Actual Budget / Actual Actual Actual / Actual

Real and personal property taxes 122,591,091$     116,134,695$   (6,456,396)$           107,467,784$  8,666,911$         
Vehicle taxes 10,910,317         8,054,915         (2,855,402)             6,928,186        1,126,729           
Fee in lieu of tax 4,357,000           4,319,111         (37,889)                  3,899,530        419,581              
Intergovernmental 17,485,924         10,234,181       (7,251,743)             10,462,873      (228,692)             
Fees and fines 32,424,128         20,876,636       (11,547,492)           19,270,693      1,605,943           
Documentary stamps 9,761,841           6,315,284         (3,446,557)             6,575,790        (260,506)             
License and permits 17,041,673         8,062,116         (8,979,557)             7,709,498        352,618              
Cost allocation 4,534,794           -                        (4,534,794)             -                       -                          
Other 5,850,743           5,539,515         (311,228)                3,714,996        1,824,519           

Total revenues 224,957,511       179,536,453     (45,421,058)           166,029,350    13,507,103         

Expenditures
Current:

General government 52,684,669         28,822,437       23,862,232            24,804,160      (4,018,277)          

Public safety 137,136,593       79,607,484       57,529,109            68,493,983      (11,113,501)        

Health and social services 1,812,260           1,184,194         628,066                 1,110,890        (73,304)               
Infrastructure and regulation 29,601,356         15,246,227       14,355,129            13,038,460      (2,207,767)          

Culture, recreation and tourism 7,656,613           4,096,603         3,560,010              3,581,566        (515,037)             

Other 108,308              54,481              53,827                   1,144,129        1,089,648           
Total expenditures 228,999,799       129,011,426     99,988,373            112,173,188    (16,838,238)        

Excess (deficiency) of revenues over  
expenditures (4,042,288)          50,525,027       54,567,315            53,856,162      (3,331,135)          

Other Financing Sources (Uses)

Sales of assets 25,000                (21,383)             (46,383)                  41,384             (62,767)               

Transfers in 3,824,521           2,513,182         (1,311,339)             2,234,095        279,087              

Transfers out (15,479,883)        (11,673,701)      3,806,182              (14,404,156)     2,730,455           

Total other financing sources (uses) (11,630,362)        (9,181,902)        2,448,460              (12,128,677)     2,946,775           

Net change in fund balance (15,672,650)        41,343,125       57,015,775            41,727,485      (384,360)             

Fund balance at beginning of year 123,700,399       123,700,399     -                             96,861,042      26,839,357         

Fund balance at of end of period 108,027,749$     165,043,524$   57,015,775$          138,588,527$  26,454,997$       

HORRY COUNTY, SOUTH CAROLINA

STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FY 2023

(with comparative actual amounts for the period ended February 28, 2022)

UNAUDITED

Prior Year

 FY 2022 

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

GENERAL FUND
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General Fund Revenue - Building Permits
Horry County, South Carolina

For the Twelve Month Period ended February 28, 2023 and 2022

Horry County, South Carolina
  Business License Revenue - All Funds

For the Twelve Month Period ended February 28, 2023 and 2022
(General Fund, Recreation, Waste Management Recycling)
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Horry County, South Carolina

For the Twelve Month Period ended February 28, 2023 and 2022

For the Twelve Month Period ended February 28, 2023 and 2022

Horry County, South Carolina
General Fund Revenue - Documentary Stamps

General Fund Revenue - EMS Fees
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A C D E F G

Variance % Actual Prior Variance
Annual Annual Budget / to Annual Year Actual /
Budget Actual Actual  Budget Actual Actual

Total revenues 32,962,482$            31,038,138$         (1,924,344)$              94.16% 27,389,919$   3,648,219$           
Total expenditures 33,589,147              17,912,839           15,676,308 53.33% 14,591,345     (3,321,494)            
Excess  (deficiency) of revenues
  over expenditures (626,665) 13,125,299           13,751,964 -2094.47% 12,798,574     326,725 
Other Financing Sources (Uses) (394,389) (203,411)              190,978 51.58% (2,450,218)     2,246,807             

Net Change in Fund Balance (1,021,054)$             12,921,888$         13,942,942$             10,348,356$   2,573,532$           

Total expenditures 33,589,147$            17,912,839$         15,676,308 53.33% 14,591,345$   (3,321,494)$          
Total encumbrances - 545,838 (545,838) 537,274          (8,564)

Total expenditures & encumbrances 33,589,147$            18,458,677$         15,130,470$             54.95% 15,128,619$   (3,330,058)$          

Fire Fund - Budgetary Basis
FY 2023 FY2022

UNAUDITED
(with comparative actual amounts for the period ended February 28, 2022)

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

HORRY COUNTY, SOUTH CAROLINA

Highlights relating to Revenues and Expenditures

Total actual revenues through February 28, 2023 were up $3.6M from prior year, primarily due to increases in property & vehicle taxes $3.2M and 
interest income $409k.

Total actual expenditures increased ($3.3M).  The change in personnel costs is illustrated below:

Salaries increased by ($2.5M) and benefits increased by ($724k).

The change in other operating expenditures is illustrated below:

Increases in business & transportation ($93k), contractual services ($156k) and supplies & materials ($76k).  Capital outlay decreased by 
$185k.

Contractual
services

Supplies and
materials

Business &
transportation  Capital outlay    Other Disaster

2/28/2023 $1,026,658 $1,066,243 $932,281 $- $229,083 $11,575
2/28/2022 $870,700 $988,738 $838,870 $184,810 $262,617 $3,975
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Fire Fund Other Operating Expenditures

Wages
(Salary, Overtime, Vacation, Holiday,

Temporary Help)
Fringe Benefits

2/28/2023 $9,895,891 $4,751,108
2/28/2022 $7,414,157 $4,027,478
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Fire Fund Personnel Costs
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UNAUDITED
(with comparative actual amounts for the period ended February 28, 2022)

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

HORRY COUNTY, SOUTH CAROLINA

A C D E F G

Variance % Actual Prior Variance
Annual Annual Budget / to Annual Year Actual /
Budget Actual Actual  Budget Actual Actual

Total revenues 22,782,704$            14,125,926$         (8,656,778)$              62.00% 12,258,656$   1,867,270$           
Total expenditures 26,671,432              7,510,396             19,161,036 28.16% 2,787,409       (4,722,987)            
Excess  (deficiency) of revenues
  over expenditures (3,888,728) 6,615,530             10,504,258 -170.12% 9,471,247       (2,855,717)            
Other Financing Sources (Uses) - - - 0.00% - -
Net Change in Fund Balance (3,888,728)$             6,615,530$           10,504,258$             9,471,247$     (2,855,717)$          

Total expenditures 26,671,432$            7,510,396$           19,161,036$             28.16% 2,787,409$     (4,722,987)$          
Total encumbrances - 2,769,331 (2,769,331) 5,297,912       2,528,581             
Total expenditures & encumbrances 26,671,432$            10,279,727$         16,391,705$             38.54% 8,085,321$     (2,194,406)$          

During fiscal year 2022, due to a recent S.C. Supreme Court decision, Council had chosen not to move forward with any new projects until they 
had more clarity regarding the collection of road fees. For fiscal year 2023, clarity has been provided and the county is moving forward with new 
projects.  Encumbrances decreased by $2.5M due to reduction engineering projects $4.5M and increases in CRTA contribution ($1.2M) and 
pavement mgt & resurfacing ($401k).

Total actual expenditures increased ($4.7M).  The change in personnel costs is illustrated below:  

The change in other operating expenditures is illustrated below:

FY 2023 FY2022

Salaries increased by $348k and benefits increased by $193k. 

Highlights relating to Revenues and Expenditures

Road Maintenance & CTC Fund - Budgetary Basis

Total actual revenues through February 28, 2023 increased by $1.9M, due to increases in interest income $1.1M and state CTC revenue $534k.

Contractual
services

Supplies &
materials

Business &
transportation

Construction
contracts

Capital outlay-
infrastructure Other Distribution to

municipalities
Contributions

to agencies
2/28/2023 $9,392 $4,267 $61,436 $727,537 $3,022,204 $417,582 $1,569,647 $1,156,812
2/28/2022 $1,247 $358 $26,433 $33,700 $2,725,671 $- $- $-
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Road/CTC Fund Other Operating Expenditures

2/28/2023 $348,298 $193,220
2/28/2022 $- $-
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Road/CTC Fund Personnel Costs
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UNAUDITED
(with comparative actual amounts for the period ended February 28, 2022)

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

HORRY COUNTY, SOUTH CAROLINA

A C D E F G

Variance % Actual Prior Variance
Annual Annual Budget / to Annual Year Actual /
Budget Actual Actual  Budget Actual Actual

Total revenues 230,000$                 230,340$              340$                         100.15% 124,869$        105,471$              
Total expenditures 2,523,847                83,992                 2,439,855                 3.33% 66,985           (17,007)                 
Excess  (deficiency) of revenues
  over expenditures (2,293,847)               146,348                2,440,195                 -6.38% 57,884           88,464                  
Other Financing Sources (Uses) 2,182,734                1,874,177             (308,557)                   718,292          1,155,885             
Net Change in Fund Balance (111,113)$                2,020,525$           2,131,638$               -1818.44% 776,176$        1,244,349$           

Total expenditures 2,523,847$              83,992$                2,439,855$               3.33% 66,985$          (17,007)$               
Total encumbrances -                               87,211                 (87,211)                     121,800          34,589                  

Total expenditures & encumbrances 2,523,847$              171,203$              2,352,644$               6.78% 188,785$        17,582$                

 

Beach Renourishment Fund - Budgetary Basis
FY 2023

Total actual revenues through February 28, 2023 have increased by $105k over prior year due to increase in interest income $113k and a
decrease in state - Sunday alcohol sales ($8k) . Expenditures have increased ($17k) for contractual services. Transfers in increased $1.2M
attributed to tourism & promotion fund. 

FY2022
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UNAUDITED
(with comparative actual amounts for the period ended February 28, 2022)

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

HORRY COUNTY, SOUTH CAROLINA

A C D E F G

Variance % Actual Prior Variance
Annual Annual Budget / to Annual Year Actual /
Budget Actual Actual  Budget Actual Actual

Total revenues 15,421,533$            15,535,199$         113,666$  100.74% 16,093,496$   (558,297)$             
Total expenditures 15,053,805              6,676,204             8,377,601 44.35% 5,259,316       (1,416,888)            
Excess  (deficiency) of revenues
  over expenditures 367,728 8,858,995             8,491,267 2409.12% 10,834,180     (1,975,185)            
Other Financing Sources (Uses) (3,628,439) (2,921,310)           707,129 80.51% (2,268,380)     (652,930) 
Net Change in Fund Balance (3,260,711)$             5,937,685$           9,198,396$               8,565,800$     (2,628,115)$          

Total expenditures 15,053,805$            6,676,204$           8,377,601$               44.35% 5,259,316$     (1,416,888)$          
Total encumbrances - 682,629 (682,629) 792,715          110,086 
Total expenditures & encumbrances 15,053,805$            7,358,833$           7,694,972$               48.88% 6,052,031$     (1,306,802)$          

Stormwater Fund - Budgetary Basis

Increases in business & transportation ($136k), Capital outlay-infrastructure ($523k), construction contracts ($136k) and cost recovery ($305k). 
Decreases in supplies & materials $241k and contractual services $118k.

Total actual revenues through February 28, 2023 decreased by ($558k) over prior year, attributed to a decrease in fees ($702k), resulting from  
the reduction of land parcels subject to stormwater fees.  Federal and state FEMA revenue decreased by ($40k).   Interest income increased 
$184k.  

FY 2023

Salaries increased by ($472k) and related benefits increased by ($202k).

The change in other operating expenditures is illustrated below:

 The change in personnel costs is illustrated below:

FY2022

Highlights relating to Revenues and Expenditures

Contractual services Supplies & materials Business &
transportation

Construction
contracts

Capital outlay-
infrastructure Other

2/28/2023 $756,907 $500,487 $420,443 $148,374 $692,092 $1,222,215
2/28/2022 $874,535 $741,022 $284,656 $12,100 $169,110 $916,800
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Stormwater Fund Other Operating Expenditures

Wages
(Salary, Overtime, Vacation, Holiday, Temporary Help) Fringe Benefits

2/28/2023 $2,033,033 $902,655
2/28/2022 $1,560,806 $700,288
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Stormwater Fund Personnel Costs
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UNAUDITED
(with comparative actual amounts for the period ended February 28, 2022)

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

HORRY COUNTY, SOUTH CAROLINA

A C D E F G

Variance % Actual Prior Variance
Annual Annual Budget / to Annual Year Actual /
Budget Actual Actual  Budget Actual Actual

Total revenues 8,095,071$              5,612,169$           (2,482,902)$              69.33% 5,012,891$     599,278$              
Total expenditures 7,636,321 3,367,555             4,268,766 44.10% 2,858,364       (509,191) 
Excess  (deficiency) of revenues
  over expenditures 458,750 2,244,614             1,785,864 489.29% 2,154,527       90,087 
Other Financing Sources (Uses) (765,383) (748,500)              16,883 97.79% (2,796,027)     2,047,527             
Net Change in Fund Balance (306,633)$ 1,496,114$           1,802,747$               (641,500)$      2,137,614$           

Total expenditures 7,636,321$              3,367,555$           4,268,766$               44.10% 2,858,364$     (509,191)$             
Total encumbrances - 134,075 (134,075) 130,292          (3,783)
Total expenditures & encumbrances 7,636,321$              3,501,630$           4,134,691$               45.85% 2,988,656$     (512,974)$             

Increases in supplies & materials ($102k) and park & facilities expenditures ($134k). 

Total actual revenues through February 28, 2023 increased by $599k, due to increases in various taxes $354k, program revenue $98k and 
interest income $98k.

Total actual expenditures increased by ($509k) over last year.  The change in personnel costs is illustrated below:

Salaries increased by ($219k) and related benefits increased by ($89k) over prior year.

The change in other operating expenditures is illustrated below:

Highlights relating to Revenues and Expenditures

Recreation Fund - Budgetary Basis
FY 2023 FY2022

    Contractual
services

    Supplies and
materials

    Business and
transportation     Other     Disaster     Distribution to

municipalities
    Contributions to

agencies
    Programs and

Athletics

2/28/2023 $445,530 $275,966 $121,437 $389,247 $2,589 $200,000 $- $184,069

2/28/2022 $478,164 $174,145 $107,181 $252,558 $3,564 $200,000 $43,000 $158,796
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Recreation Fund Other Operating Expenditures

Wages (Salary, Overtime, Vacation, Holiday,
Temporary Help) Fringe Benefits

2/28/2023 $1,190,526 $558,191
2/28/2022 $971,812 $469,144
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Recreation Fund Personnel Costs
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UNAUDITED
(with comparative actual amounts for the period ended February 28, 2022)

EXECUTIVE OVERVIEW
FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023

HORRY COUNTY, SOUTH CAROLINA

A C D E F G

Variance % Actual Prior Variance
Annual Annual Budget / to Annual Year Actual /
Budget Actual Actual  Budget Actual Actual

Total revenues 16,396,142$            14,565,585$         (1,830,557)$              88.84% 12,793,599$   1,771,986$           
Total expenditures 13,073,142              6,536,989             6,536,153 50.00% 5,599,835       (937,154) 
Excess of revenues
  over expenditures 3,323,000 8,028,596             4,705,596 7,193,764       834,832 
Other Financing Sources (Uses) (4,573,000) (3,283,000)           1,290,000 - (3,283,000) 

Net Change in Fund Balance (1,250,000)$             4,745,596$           5,995,596$               7,193,764$     (2,448,168)$          

Total expenditures 13,073,142$            6,536,989$           6,536,153$               50.00% 5,599,835$     (937,154)$             
Total encumbrances - 5,768,803 (5,768,803) 6,643,025       874,222 
Total expenditures & encumbrances 13,073,142$            12,305,792$         767,350$  94.13% 12,242,860$   (62,932)$               

Total actual revenues through February 28, 2023 increased by $1.8M, due to increases in various taxes $1.7M and interest income $213k.

Waste Management Recycling Fund - Budgetary Basis

Expenditures increased by ($937k)  due to increased charges related to operational and hauling costs.  Increase in transfer out ($3.3M) to capital 
projects fund for the North Myrtle Beach center relocation and other projects.  Encumbrances decreased by $874k with reduction in machinery & 
equipment $445k and land improvements $1M and increases in professional services ($376k) and service contracts ($129k). 

FY 2023 FY2022
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Road
Maintenance Beach Stormwater

Fire & CTC Renourishment Management Recreation Total
 Assets
     Pooled cash and investments 27,541,890$    57,457,736$   7,295,299$    13,960,896$    6,251,182$    14,351,923$  126,858,926$  
     Receivables, net:
       Property taxes 4,008,935        - - - 519,371         1,855,345      6,383,651        
       Accounts and other 772 - - - 1,465             - 2,237 
       Fees 304 2,860,167       - 1,060,567 36 125 3,921,199
     Due from other governments 270,477           13,382            - 5,518 87,508           180,083         556,968           

Total assets 31,822,378$    60,331,285$   7,295,299$    15,026,981$    6,859,562$    16,387,476$  137,722,981$  

Liabilities 
   Liabilities
     Accounts payable-trade 230,680$         236,574$        -$ 294,237$         11,157$         -$ 772,648$         
     Unearned revenue - - - - 18,500           - 18,500 
     Due to component unit - - - - - 16,343 16,343 
     Due to other governments - - - - 1,242             - 1,242 
Total Liabilities 230,680           236,574          - 294,237 30,899           16,343           808,733           

Deferred Inflows of Resources
    Unavailable revenue-property taxes and other 4,014,399        2,860,217       - 1,066,085 606,915         2,035,553      10,583,169      
Total deferred inflows of resources 4,014,399        2,860,217       - 1,066,085 606,915         2,035,553      10,583,169      

Fund balances 
      Restricted for public safety 27,577,299      - - - - - 27,577,299
      Restricted for culture, recreation and tourism - - - - 6,221,748      - 6,221,748
      Restricted for infrastructure and regulation - - - 13,666,659      - 14,335,580 28,002,239
      Restricted for capital projects - 37,728,485 - - - - 37,728,485
      Committed to culture, recreation and tourism - - 7,295,299      - - - 7,295,299
      Committed to infrastructure and regulation - 19,506,009 - - - - 19,506,009
Total fund balances 27,577,299      57,234,494     7,295,299      13,666,659      6,221,748      14,335,580    126,331,079    
Total liabilities, deferred inflows of resources 
      and fund balances 31,822,378$    60,331,285$   7,295,299$    15,026,981$    6,859,562$    16,387,476$  137,722,981$  

HORRY COUNTY, SOUTH CAROLINA

SELECTED SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET

As of February 28, 2023
UNAUDITED

Waste 
Management 

Recycling

16



Annual Variance   Annual Prior Year Variance
Budget Actual Budget / Actual Actual Actual / Actual

Revenues
   Real property taxes 27,151,011$  25,597,156$     (1,553,855)$  22,940,935$      2,656,221$           
   Personal property taxes 1,963,463       1,854,699         (108,764) 1,791,397          63,302 
   Vehicle taxes 3,520,347       2,642,870         (877,477) 2,169,546          473,324 
   Fee in lieu of tax 112,000          118,740             6,740 80,636 38,104 
   Intergovernmental - federal - 185,157 185,157 221,231             (36,074) 
   Intergovernmental - state 68,439            99,730 31,291 112,817             (13,087) 
   Interest 50,000            440,084 390,084 31,017 409,067 
   Other 97,222            99,702 2,480 42,340 57,362 

Total revenues 32,962,482    31,038,138       (1,924,344) 27,389,919        3,648,219             

Expenditures
   Current:  
     Public safety:
       Personnel costs 24,375,027    14,646,999       9,728,028 11,441,635        (3,205,364)            
       Contractual services 1,716,840       1,026,658         690,182 870,700             (155,958) 
       Supplies and materials 2,263,902       1,066,243         1,197,659 988,738             (77,505) 
       Business and transportation 1,781,657       932,281             849,376 838,870             (93,411) 
       Capital outlay 98,500            - 98,500 184,810             184,810 
       Programs 1,086,351       - 1,086,351 - - 
       Indirect cost allocation 1,250,000       - 1,250,000 - - 
       Other 1,016,870       229,083             787,787 262,617             33,534 
       Disaster - 11,575 (11,575) 3,975 (7,600) 

Total expenditures 33,589,147    17,912,839       15,676,308 14,591,345        (3,321,494)            

Excess (deficiency) of revenues

  over expenditures (626,665)        13,125,299       13,751,964 12,798,574        326,725 

Other Financing Sources (Uses)

   Sale of assets - 136,925 136,925 9,278 127,647 
   Transfers in 1,848,350       1,232,233 (616,117) 713,909             518,324 
   Transfers out (2,242,739)     (1,572,569) 670,170 (3,173,405)         1,600,836             

Total other financing sources (uses) (394,389)        (203,411)           190,978 (2,450,218)         2,246,807             

Net change in fund balance (1,021,054)     12,921,888       13,942,942 10,348,356        2,573,532             

Fund balance at beginning of year 14,655,411    14,655,411       - 13,193,906 1,461,505             
Fund balance at end of the period 13,634,357$  27,577,299$     13,942,942$               23,542,262$      4,035,037$           

FY 2023 FY 2022

HORRY COUNTY, SOUTH CAROLINA

FIRE SPECIAL REVENUE FUND
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023
(with comparative actual amounts for the period ended February 28, 2022)

UNAUDITED
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Annual Variance   Annual Prior Year Variance
Budget Actual Budget / Actual Actual Actual / Actual

Revenues
   Intergovernmental 4,582,704$        534,026$         (4,048,678)$               1,315$             532,711$              
   Fees 18,050,000        12,368,479      (5,681,521) 12,142,201      226,278 
   Interest 150,000             1,223,421        1,073,421 115,140           1,108,281 

Total revenues 22,782,704        14,125,926      (8,656,778) 12,258,656      1,867,270 

Expenditures
   Current:  
     Engineer:
       Construction contracts 4,582,704          727,537           3,855,167 33,700             (693,837) 
       Capital outlay - infrastructure 12,259,446        2,833,885        9,425,561 2,320,679        (513,206) 
       Indirect cost allocation 552,480             - 552,480 - - 

     Total Engineer 17,394,630        3,561,422        13,833,208 2,354,379        (1,207,043)            

     Operations:
       Personnel costs 981,009             541,518           439,491 - (541,518) 
       Contractual services 16,551 9,392 7,159 1,247 (8,145) 
       Supplies and materials 15,067 4,267 10,800 358 (3,909) 
       Business and transportation 155,000             61,436             93,564 26,433             (35,003) 
       Capital outlay - infrastructure 1,800,000          188,320           1,611,680 404,992           216,672 
       Indirect cost allocation 110,000             - 110,000 - - 
       Other 626,373             417,582           208,791 - (417,582) 
       Distribution to municipalities 3,204,001          1,569,647        1,634,354 - (1,569,647) 
       Contributions to agencies 2,368,801          1,156,812        1,211,989 - (1,156,812) 

     Total operations 9,276,802          3,948,974        5,327,828 433,030           (3,515,944)            

Total expenditures 26,671,432        7,510,396        19,161,036 2,787,409        (4,722,987)            

Excess (deficiency) of revenues

  over expenditures (3,888,728) 6,615,530        10,504,258 9,471,247        (2,855,717)            

Net change in fund balance (3,888,728)        6,615,530        10,504,258 9,471,247        (2,855,717)            

Fund balance at beginning of year 50,618,964        50,618,964      - 35,070,000 15,548,964 
Fund balance at end of the period 46,730,236$      57,234,494$    10,504,258$              44,541,247$    12,693,247$         

FY 2023 FY 2022

HORRY COUNTY, SOUTH CAROLINA

ROAD MAINTENANCE & CTC SPECIAL REVENUE FUND
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023
(with comparative actual amounts for the period ended February 28, 2022)

UNAUDITED
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Annual Variance   Annual Prior Year Variance
Budget Actual Budget / Actual Actual Actual / Actual

Revenues
   Intergovernmental - state 215,000$       102,650$       (112,350)$  110,728$       (8,078)$  
   Interest 15,000           127,690         112,690 14,141           113,549 

Total revenues 230,000         230,340         340 124,869         105,471 

Expenditures
   Current:  
     Culture, recreation and tourism:
       Contractual services 424,921         83,992           340,929 66,985           (17,007) 
       Business and transportation 500 - 500 - - 
       Contingency 2,098,426      - 2,098,426 - - 

Total expenditures 2,523,847      83,992           2,439,855 66,985           (17,007) 

Excess (deficiency) of revenues

  over expenditures (2,293,847)     146,348         2,440,195 57,884           88,464 

Other Financing Sources (Uses)
   Transfers in 2,182,734      1,874,177      (308,557) 718,292         1,155,885            

Total other financing sources (uses) 2,182,734      1,874,177      (308,557) 718,292         1,155,885            

Net change in fund balance (111,113)        2,020,525      2,131,638 776,176         1,244,349            

Fund balance at beginning of year 5,274,774      5,274,774      - 4,311,304 963,470 
Fund balance at end of the period 5,163,661$    7,295,299$    2,131,638$  5,087,480$    2,207,819$          

FY 2023 FY 2022

HORRY COUNTY, SOUTH CAROLINA

BEACH RENOURISHMENT SPECIAL REVENUE FUND
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023
(with comparative actual amounts for the period ended February 28, 2022)

UNAUDITED
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Annual Variance   Annual Prior Year Variance
Budget Actual Budget / Actual Actual Actual / Actual

Revenues
   Fees and fines 15,409,033$   15,337,284$   (71,749)$              16,038,852$  (701,568)$            
   Intergovernmental -                     -                     -                          40,073           (40,073)                
   Interest 12,500            197,915          185,415               13,581           184,334               
   Other -                     -                     -                          990                (990)                     

Total revenues 15,421,533     15,535,199     113,666               16,093,496    (558,297)              

Expenditures
   Current:  
     Infrastructure and regulation:
       Personnel costs 5,501,294       2,935,688       2,565,606            2,261,094      (674,594)              
       Contractual services 1,679,275       756,907          922,368               874,535         117,628               
       Supplies and materials 1,007,783       500,486          507,297               741,021         240,535               
       Business and transportation 756,898          420,442          336,456               284,656         (135,786)              
       Capital outlay - infrastructure 3,337,556       692,092          2,645,464            169,110         (522,982)              
       Construction contracts 398,234          148,374          249,860               12,100           (136,274)              
       Capital outlay 35,748            -                     35,748                 -                    -                           
       Other 1,877,017       1,222,215       654,802               916,800         (305,415)              
       Indirect cost allocation 460,000          -                     460,000               -                    -                           

Total expenditures 15,053,805     6,676,204       8,377,601            5,259,316      (1,416,888)           

Excess (deficiency) of revenues

  over expenditures 367,728          8,858,995       8,491,267            10,834,180    (1,975,185)           

Other Financing Sources (Uses)

   Transfers in 160,000          125,579          (34,421)                -                    125,579               
   Transfers out (3,788,439)      (3,046,889)      741,550               (2,268,380)     (778,509)              

Total other financing sources (uses) (3,628,439)      (2,921,310)      707,129               (2,268,380)     (652,930)              

Net change in fund balance (3,260,711)      5,937,685       9,198,396            8,565,800      (2,628,115)           

Fund balance at beginning of year 7,728,974       7,728,974       -                          6,584,052      1,144,922            
Fund balance at end of the period 4,468,263$     13,666,659$   9,198,396$          15,149,852$  (1,483,193)$         

FY 2023 FY 2022

HORRY COUNTY, SOUTH CAROLINA

STORMWATER MANAGEMENT SPECIAL REVENUE FUND
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023
(with comparative actual amounts for the period ended February 28, 2022)

UNAUDITED
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Annual Variance   Annual Prior Year Variance
Budget Actual Budget / Actual Actual Actual / Actual

Revenues
   Real property taxes 4,106,848$    3,893,609$    (213,239)$             3,576,088$    317,521$             
   Personal property taxes 249,147         235,643         (13,504) 226,310         9,333 
   Vehicle taxes 388,228         287,438         (100,790) 260,734         26,704 
   Fee in lieu of tax 24,000           18,661           (5,339) 16,028           2,633 
   Intergovernmental - 536 536 1,468             (932) 

Hospitality fees 220,000         142,388 (77,612) 147,319         (4,931) 
Licenses and permits 2,156,000      375,262 (1,780,738) 322,769         52,493 

   Interest 12,500           106,427 93,927 8,284             98,143 
   Other 938,348         552,205 (386,143) 453,891         98,314 

Total revenues 8,095,071      5,612,169      (2,482,902) 5,012,891      599,278 

Expenditures
   Current:  
     Culture, recreation and tourism:
       Personnel costs 3,634,963      1,748,718      1,886,245 1,440,956      (307,762) 
       Contractual services 770,516         445,530         324,986 478,164         32,634 
       Supplies and materials 687,904         275,965         411,939 174,145         (101,820) 
       Business and transportation 188,411         121,437         66,974 107,181         (14,256) 
       Indirect cost allocation 550,000         - 550,000 - - 
       Other 638,960         389,247         249,713 252,558         (136,689) 
       Disaster - 2,589 (2,589) 3,564             975 
       Distribution to municipalities 199,999         200,000         (1) 200,000 - 
       Contributions to agencies 46,000           - 46,000 43,000 43,000 
       Programs 423,592         87,994           335,598 95,203 7,209 
       Athletics 208,850         96,075           112,775 63,593 (32,482) 

 Contingency 287,126         - 287,126 - - 

Total expenditures 7,636,321      3,367,555      4,268,766 2,858,364      (509,191) 

Excess (deficiency) of revenues

  over expenditures 458,750         2,244,614      1,785,864 2,154,527      90,087 

Other Financing Sources (Uses)

   Transfers in 1,500             1,500             - 2,750 (1,250) 
   Transfers out (766,883)        (750,000)        16,883 (2,798,777) 2,048,777 

Total other financing sources (uses) (765,383)        (748,500)        16,883 (2,796,027)     2,047,527 

Net change in fund balance (306,633)        1,496,114      1,802,747 (641,500)        2,137,614            

Fund balance at beginning of year 4,725,634      4,725,634      - 5,994,942 (1,269,308) 
Fund balance at end of the period 4,419,001$    6,221,748$    1,802,747$            5,353,442$    868,306$             

FY 2023 FY 2022

HORRY COUNTY, SOUTH CAROLINA

RECREATION SPECIAL REVENUE FUND
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023
(with comparative actual amounts for the period ended February 28, 2022)

UNAUDITED
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Annual Variance   Annual Prior Year Variance
Budget Actual Budget / Actual Actual Actual / Actual

Revenues
   Real property taxes 12,540,020$   12,057,208$   (482,812)$            10,829,545$  1,227,663$          
   Personal property taxes 857,445          811,821          (45,624) 768,465         43,356 
   Vehicle taxes 1,593,677       1,181,374       (412,303) 778,036         403,338 
   Fee in lieu of tax 37,500            48,420            10,920 29,638           18,782 
   Intergovernmental - - - 166,414         (166,414)              
   Licenses and permits 1,342,500       233,660          (1,108,840) 200,907         32,753 
   Interest 25,000            233,102          208,102 20,594           212,508 

Total revenues 16,396,142     14,565,585     (1,830,557) 12,793,599    1,771,986            

Expenditures
   Current:  
     Infrastructure and regulation:
       Contractual services 12,244,205     6,516,767       5,727,438             5,543,085      (973,682)              
       Supplies and materials - 2,555 (2,555) - (2,555)
       Capital outlay - - - 56,750           56,750 
       Contingency 757,437          - 757,437 - - 
       Indirect cost allocation 45,000            - 45,000 - - 
       Other 26,500            17,667            8,833 - (17,667) 

Total expenditures 13,073,142     6,536,989       6,536,153             5,599,835      (937,154)              

Excess (deficiency) of revenues

  over expenditures 3,323,000       8,028,596       4,705,596             7,193,764      834,832 

Other Financing Sources (Uses)

   Transfers out (4,573,000)      (3,283,000)      1,290,000             - (3,283,000) 

Total other financing sources (uses) (4,573,000)      (3,283,000)      1,290,000             - (3,283,000) 

Net change in fund balance (1,250,000)      4,745,596       5,995,596             7,193,764      (2,448,168)           

Fund balance at beginning of year 9,589,984       9,589,984       - 5,665,814 3,924,170            
Fund balance at end of the period 8,339,984$     14,335,580$   5,995,596$           12,859,578$  1,476,002$          

FY 2023 FY 2022

HORRY COUNTY, SOUTH CAROLINA

WASTE MANAGEMENT RECYCLING SPECIAL REVENUE FUND
SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAL

FOR THE EIGHT MONTHS ENDED FEBRUARY 28, 2023
(with comparative actual amounts for the period ended February 28, 2022)

UNAUDITED
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 Year 1
FY 2018 

 Year 2
FY 2019 

 Year 3
FY 2020 

 Year 4
FY 2021 

 Year 5
FY 2022 

 Year 6
FY 2023 

 Year 7
FY 2024 

 Year 8
FY 2025 

May 6,231,423$         6,853,549$         7,591,972$         7,899,135$         10,203,937$        11,414,723$        -$  -$  
June 7,988,418$         8,836,865$         9,197,668$         8,816,317$         12,198,460$        13,337,123$        -$  -$  
July 9,085,753$         9,048,487$         10,135,914$       9,014,876$         12,977,373$        13,875,401$        -$  -$  
Aug 7,512,049$         8,106,258$         8,471,806$         7,798,006$         11,174,298$        12,045,506$        -$  -$  
Sept 5,965,135$         5,304,936$         6,614,873$         7,552,763$         9,388,488$          9,868,102$          -$  -$  
Oct 5,902,326$         6,019,996$         6,234,595$         6,629,971$         8,608,981$          9,249,529$          -$  -$  
Nov 5,130,067$         5,455,846$         6,056,900$         6,997,841$         8,062,494$          8,580,117$          -$  -$  
Dec 5,718,778$         6,071,345$         6,664,732$         6,961,443$         7,963,902$          9,700,065$          -$  -$  
Jan 4,327,222$         4,798,261$         5,149,554$         5,876,965$         7,548,110$          -$  -$  -$  
Feb 4,774,793$         5,192,821$         5,306,997$         6,079,054$         7,549,577$          -$  -$  -$  
Mar 6,178,934$         6,612,878$         4,226,694$         9,078,709$         10,504,381$        -$  -$  -$  
Apr 7,003,940$         7,537,495$         4,423,209$         9,495,814$         10,993,126$        -$  -$  -$  

Actual 75,818,838$       79,838,737$       80,074,913$       92,200,894$       117,173,127$      88,070,566$        -$ -$  
Budget 69,510,676$       70,692,358$       71,894,128$       73,116,328$       74,359,306$        75,623,414$        76,909,012$        79,894,778$       

Actual Over 
(Under) Budget 6,308,162            9,146,379$         8,180,785$         19,084,567$       42,813,822$        12,447,152$        

Cumulative 
Variance 6,308,162            15,454,540$       23,635,325$       42,719,892$       85,533,713$        97,980,865$        

Cumulative 
Receipts $75,818,838 155,657,575$    235,732,487$    327,933,382$    445,106,509$      533,177,075$      533,177,075$      533,177,075$     

LTD Revenue Variance 119,768,985$    Estimate Revenue 592,000,000$     
Balance to Collect/(Excess) 58,822,925$       

Highest individual month since inception is highlighted in yellow.

 Year 1
FY 2018 

 Year 2
FY 2019 

 Year 3
FY 2020 

 Year 4
FY 2021 

 Year 5
FY 2022 

 Year 6
FY 2023 

 Year 7
FY 2024 

 Year 8
FY 2025 

May 6,231,423$         6,853,549$         7,591,972$         7,899,135$         10,203,937$        11,414,723$        -$ -$  
June 14,219,841$       15,690,414$       16,789,639$       16,715,452$       22,402,398$        24,751,846$        
July 23,305,594$       24,738,901$       26,925,553$       25,730,327$       35,379,771$        38,627,247$        
Aug 30,817,643$       32,845,159$       35,397,359$       33,528,333$       46,554,069$        50,672,753$        
Sept 36,782,778$       38,150,095$       42,012,232$       41,081,097$       55,942,557$        60,540,855$        
Oct 42,685,104$       44,170,091$       48,246,828$       47,711,068$       64,551,538$        69,790,384$        
Nov 47,815,171$       49,625,937$       54,303,727$       54,708,909$       72,614,032$        78,370,502$        
Dec 53,533,949$       55,697,282$       60,968,459$       61,670,352$       80,577,933$        88,070,566$        
Jan 57,861,171$       60,495,543$       66,118,013$       67,547,317$       88,126,044$        
Feb 62,635,964$       65,688,363$       71,425,010$       73,626,372$       95,675,620$        
Mar 68,814,898$       72,301,241$       75,651,704$       82,705,080$       106,180,001$      
Apr 75,818,838$       79,838,737$       80,074,913$       92,200,894$       117,173,127$      

¹ Preliminary and Unaudited.

Capital Projects Sales Tax - RIDE 3
(shown by month of sales and net of .7% State administrative fee )

Year To Date By Month

23



Horry County
Capital Project Status

Line PROJECT Assigned Fund
Funding 
Source Budget Spent Encumbrances

Remaining 
Balance

 Change from Last 
Report 

 Financing 

1 Complete
2 Michael Morris Graham Park Recreation CIP Recreation 37,544.02 - - 37,544.02            - Complete
3 Green Sea Floyd Park Recreation CIP Recreation 74,217.19 - - 74,217.19            - Complete
4 Land - HC Multi-Use Sports & Rec Complex Property Mgr/Planning CIP Bond++ 3,092,956.68           2,931,553.85        21,650.00             139,752.83          - Complete
5 Land - Red Bluff Convenience Center Property Manager CIP WMF/IF 160,000.00              153,914.16           - 6,085.84              - Complete
6 Prestwick Fire Station Property Manager CIP Bond 858,000.00              855,026.48           1,200.00 1,773.52              - Complete
7 Waccamaw Snag & Drag Engineering CIP Grant 780,340.00            765,340.00 -                15,000.00 -  Complete 
8 Under Construction
9 Santee Cooper Bldg Maintenance CIP Bond 983,765.42              977,739.60           6,025.82 - - In Progress

10 Emergency Operations Cntr(New) Maintenance CIP Bond+ 26,509,050.00         22,352,034.79      1,482,897.90        2,674,117.31       (32,530.69) In Progress
11 Longs Fire Station Rebuild Maintenance CIP Fire 2,126,271.95           2,013,770.34        54,956.62             57,544.99            - In Progress
12 Beach Equip Building Maintenance CIP General 219,361.16              170,216.15           2,228.50 46,916.51            - In Progress
13 Machinery & Equipment E911 E911 CIP E911 2,774,135.41           1,579,737.06        957,433.14           236,965.21          (9,491.52) In Progress
14 Tax Billing Software Administration CIP Bond 1,350,000.00           200,000.00           886,600.00           263,400.00          - In Progress
15 ML Brown Security Maintenance CIP General 85,217.48 7,795.40 43,512.84             33,909.24            - In Progress
16 Fuel Storage Administration CIP General 697,000.00              32,446.68             630,798.32           33,755.00            - In Progress
17 Grants-Ascott Valley RIA FY20 Engineering Grant Grant            3,174,220.00         3,043,589.17              78,125.17              52,505.66 - In Progress
18 Fire - AFG Exhaust FY21 Fire/EMS Grant Grant            1,015,879.42            812,259.27 -              203,620.15 - In Progress
19 Police Lab Maintenance CIP General 212,293.90              159,366.33           - 52,927.57            10,278.58 In Progress
20 South Strand Complex DHEC Maintenance CIP General 100,000.00              - - 100,000.00          - In Progress
21 ACA Large Animal Barn Maintenance CIP General 196,000.00              - 196,000.00           - - In Progress
22 Shell Fire Rebuild Maintenance CIP Bond 3,798,809.18           111,772.32           3,195,475.00        491,561.86          (3,110,000.00)           In Progress
23 Nixonville/Wampee Consolidation Maintenance CIP Bond 4,708,964.67           293,606.62           3,878,225.00        537,133.05          (3,780,000.00)           In Progress
24 Conway Office Property Manager CIP Bond 6,500,000.00           4,219,335.00        - 2,280,665.00       - In Progress
25 HMGP Generators Maintenance Grant Grant 306,404.93 2,097.58            296,816.79 7,490.56 - In Progress
26 PS CAD & Records Software IT/GIS CIP General 2,750,000.00           297,483.00           1,570,345.00        882,172.00          - In Progress
27 In Design
28 Central Coast Complex Maintenance CIP Bond++ 18,527,436.93         2,556,490.48        361,894.95           15,609,051.50      - In Progress
29 Socastee Fire Renovation Maintenance CIP Bond 971,750.00              92,231.03             6,263.97 873,255.00          - In Progress
30 PTR Maintenance CIP EDC 300,000.00              - - 300,000.00          - In Progress
31 Govt & Justice MPR B Maintenance CIP General 250,000.00              - - 250,000.00          - In Progress
32 JP Stevens Complex (Loris) Maintenance CIP Bond 3,000,000.00           - - 3,000,000.00       - In Progress
33 7 Up Building Maintenance CIP Bond 1,500,000.00           - 74,000.00             1,426,000.00       - In Progress
34 Animal Care Kennels Maintenance CIP Bond 200,000.00              - - 200,000.00          - In Progress
35 Coroner Space Needs Analysis 60,000.00 - 51,950.00             8,050.00              (51,950.00) In Progress
36 Goretown Fire Station Maintenance CIP Bond 1,114,550.00           - - 1,114,550.00       - In Progress
37 In Contracting
38 PS Training Center Maintenance CIP Fire/Gen 11,665,263.64         5,630.00 - 11,659,633.64      - In Progress
39 Sourcing In Progress
40 Library Administration Bldg Maintenance CIP Grant 1,860,000.00           99,927.20             14,600.00             1,745,472.80       - In Progress
41 East Coast Greenway Engineering Grant Grant 695,314.11            131,390.13 330.00            563,593.98 - In Progress
42 Forestbrook Fire Renovation Maintenance CIP Bond+ 3,236,524.76           370,668.42           108,723.97           2,757,132.37       - In Progress
43 In Land Acquisition
44 VA Nursing Facility Land Acquisition Property Manager CIP Bond 1,000,000.00           - 902,800.00           97,200.00            (2,800.00) In Progress
45 Antioch Fire Station Property Manager CIP Bond 20,000.00 - - 20,000.00            - In Progress
46 Finklea Fire/EMS Property Manager CIP Bond 200,000.00              - - 200,000.00          - In Progress
47 Joyner Swamp Fire Station Property Manager CIP Bond 20,000.00 - - 20,000.00            - In Progress
48 Ketsuptown Fire Station Property Manager CIP Bond 85,000.00 - - 85,000.00            - In Progress
49 PW-Land & Buildings Property Manager CIP General 165,000.00              - - 165,000.00          - In Progress
50 PW Satellite Facility- Carolina Forest Property Mgr/Planning CIP Bond 1,000,000.00           - - 1,000,000.00       - In Progress
51 NMB Conv Ctr Relocation Property Manager CIP WMF/IF 858,361.00              858,361.00           - - - Complete
52 Sarvis Convenience Center Property Manager CIP WMF/IF 145,000.00              139,013.50           - 5,986.50              5,986.50 In Progress
53 Holmestown Rd Conv Ctr Expansion Property Manager CIP WMF/IF - - - - - In Progress
54 Forestbrook/Car Forest Conv Ctr (New) Property Manager CIP WMF/IF - - - - - In Progress
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55 Hwy 22/Hwy 90 Conv Ctr (New) Property Manager CIP WMF/IF - - - - - In Progress
56 Mt Vernon Conv Ctr (New) Property Manager CIP WMF/IF - - - - - In Progress
57 Conv Ctr Expansion CIP WMF/IF - - - - - In Progress
58 Need Decision/Location
59
60 In Approval Process
61
62 To Be Scheduled
63 I&R Software (EnerGov) IT/GIS CIP General 175,000.00              - - 175,000.00          - In Progress
64 Fiber Relocation-Roadways Engineering CIP General 2,344,108.47           92,345.45             245,758.50           2,006,004.52       (238,478.23)              In Progress
65 Historical Courthouse Maintenance CIP Bond 2,500,000.00           - - 2,500,000.00       - In Progress
66 Ralph Ellis Complex Entrance Maintenance CIP Bond 300,000.00              - - 300,000.00          - In Progress
67 Tech Building (Elm Street) Maintenance CIP Bond 1,500,000.00           - - 1,500,000.00       - In Progress
68 Cherry Hill Fire Station Maintenance CIP Bond 1,287,300.00           - - 1,287,300.00       - In Progress
69 Maple Fire Station Maintenance CIP Bond 1,426,080.00           - - 1,426,080.00       - In Progress
70 Olin Blanton Renovation Maintenance CIP Bond 3,150,000.00           - - 3,150,000.00       - In Progress
71 Gov & Justice Atrium Roof Maintenance CIP Bond 400,000.00              - - 400,000.00          - In Progress
72 ML Brown Impound Lot Maintenance CIP Bond 250,000.00              - - 250,000.00          - In Progress
73 ML Brown Bldg Roof Maintenance CIP Bond 1,050,000.00           - - 1,050,000.00       - In Progress
74 PW Equipment Shed Maintenance CIP Bond 3,800,000.00           - - 3,800,000.00       - In Progress
75 PW Complex Maintenance CIP Bond 1,720,000.00           - - 1,720,000.00       - In Progress
76 Waste Management I&R Division CIP Waste 2,706,639.00           - - 2,706,639.00       - In Progress
77 ML Brown Back-up Generator Maintenance Grant Grant 87,873.73 -                             -                87,873.73 - In Progress
78 Lifecycle
79 Detention Lifecycle Maintenance Detention CIP General 770,428.96              193,451.60           129,256.84           447,720.52          (6,524.00) In Progress
80 Lifecycle Maintenance - Recreation Recreation/Maintenance CIP Recreation 1,727,306.73           32,557.36             3,248.58 1,691,500.79       - In Progress
81 Hwy 22 Boat Landing Recreation CIP Recreation 414,025.04              - 387,075.00           26,950.04            - In Progress
82 Lifecycle Maintenance - General Maintenance CIP General 2,590,355.64           15,016.18             589,414.53           1,985,924.93       - In Progress
83 Lifecycle Maintenance - Fire MAINT./Fire CIP Fire 699,932.63              - - 699,932.63          - In Progress
84 Reg. & Election Building Roof Maintenance CIP General 300,000.00              132,833.27           - 167,166.73          - In Progress
85 Govt & Justice Parking Lot Maintenance CIP General 539,132.00              - - 539,132.00          - In Progress
86 Central Energy Plant Maintenance CIP General 458,340.82              180,538.16           2,807.78 274,994.88          - In Progress
87 Waste Management Recycling I&R Division CIP Waste 1,103,000.00           461,029.16           - 641,970.84          - In Progress
88 Driveway Lifecycle Maint Fire Future CIP Fire 252,590.75              - - 252,590.75          - In Progress
89 Other Projects/Equipment
90 Bond Issuance Costs Administration CIP Bond 741,595.84              273,866.39           - 467,729.45          - In Progress
91 Financial System Administration CIP General 278,835.03              69,635.94             139,665.28           69,533.81            - In Progress
92 IT Servers/Switches/Storage IT/GIS CIP General 1,527,718.77           652,016.08           561,361.62           314,341.07          - In Progress
93 IT Data Backup/Disaster Recovery IT/GIS CIP General 682,958.02              - 552,153.58           130,804.44          - In Progress
94 Network Analysis IT/GIS CIP General 92,000.00 - - 92,000.00            - In Progress
95 IT - CJIS Security Program IT/GIS CIP General 186,135.32              86,657.04             - 99,478.28            - In Progress
96 IT Computer Replacements IT/GIS CIP General 98,087.40 - - 98,087.40            - In Progress
97 IT - GIS Aerial Photography IT/GIS CIP General 677,037.75              215,298.00           143,532.00           318,207.75          - In Progress
98 Digitization IT/GIS CIP General 110,198.82              29,005.57             81,193.25             - - In Progress
99 ASR - CAMA Software IT/GIS CIP General 1,974,990.00           1,943,489.13        - 31,500.87            - In Progress
100 ROD SW Replacement IT/GIS CIP General 615,000.00              540,647.76           15,190.00             59,162.24            - In Progress
101 Security Program Maintenance CIP General 337,713.26              144,736.26           500.00 192,477.00          - In Progress
102 Wellness Center HR/Maintenance CIP General 94,105.37 45,152.38             - 48,952.99            - In Progress
103 Library Capital Projects Library/Maintenance CIP General 100,000.00              - - 100,000.00          - In Progress
104 Capital projects-Aynor Library/Maintenance CIP General 25,000.00 - - 25,000.00            - In Progress
105 Capital projects-Bookmobile Library/Maintenance CIP General 5,000.00 - - 5,000.00              - In Progress
106 Capital projects-Bucksport Library/Maintenance CIP General 25,000.00 - - 25,000.00            - In Progress
107 Capital projects-GS Floyds Library/Maintenance CIP General 25,000.00 - - 25,000.00            - In Progress
108 Capital projects-Little River Library/Maintenance CIP General 80,000.00 - - 80,000.00            - In Progress
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109 Loris Library Land/Parking Library/Maintenance CIP General - - - - - In Progress
110 Capital projects-Socastee Library/Maintenance CIP General 80,000.00 - - 80,000.00            - In Progress
111 Lib Contingency Library/Maintenance CIP General 23,715.00 - - 23,715.00            - In Progress
112 Library RFID Library CIP General 140,571.00              140,571.00           - - - Complete
113 COAST RTA O&M Facility Administration CIP General 500,000.00              - - 500,000.00          - In Progress
114 Courthouse Security Sheriff CIP General - - - - - In Progress
115 Communications Software Communications CIP Hospitality 89,187.00 - - 89,187.00            - In Progress
116 Police Software Police CIP General - - - - - In Progress
117 Police Software Police CIP General 33,958.42 19,459.51             13,899.65             599.26 - In Progress
118 License Plate Recognition Syst Police CIP General 74,334.00 - 11,400.00             62,934.00            - In Progress
119 Automotive equipment-Police Police CIP General 699,607.00              - 692,846.21           6,760.79              - In Progress
120 TeleStaff Software IT/GIS CIP General 5,456.25 - - 5,456.25              - In Progress
121 Detention Cameras/Security Detention CIP General - - - - - In Progress
122 EMS Telestaff Software IT/GIS CIP General 4,187.50 - - 4,187.50              - In Progress
123 EMS Stretchers & Lifepak Fire/EMS CIP General 367,012.09              - - 367,012.09          - In Progress
124 Machinery & Equipment Fire/EMS CIP Fire 383,204.46              161,836.46           - 221,368.00          - In Progress
125 Apparatus Lift Fire/EMS CIP Fire - - - - - In Progress
126 Station Alerting System Fire/EMS CIP Fire 1,000,000.00           460,000.00           430,520.17           109,479.83          - In Progress
127 Bond Issuance Costs - Fire Administration CIP Bond 104,485.00              34,759.51             - 69,725.49            - In Progress
128 Reserves/Unplanned/Inactive Projects
129 Contingency Administration CIP Interest 549,053.40              - - 549,053.40          - In Progress
130 CIP Inflation Administration CIP General 3,508,694.41           - - 3,508,694.41       - In Progress
131 Grant Match Expenditures Administration Grant Grant 1,397,533.41           - - 1,397,533.41       (30,193.05) In Progress
132 Sanders Building Maintenance CIP General 43,900.00 - - 43,900.00            - In Progress
133 Exhibits (Funded) - Museum Museum CIP Foundation 384,701.09              - - 384,701.09          - In Progress
134 Police Body Cameras Police CIP General 673,309.79              - - 673,309.79          - In Progress
135 Police Body Cameras Police CIP General 33,958.42 19,459.51             13,899.65             599.26 - In Progress
136 Quarantine Building - ACA Future CIP Donations 3,805.00 - - 3,805.00              - In Progress
137 Little River (Dist 1) Engineering CIP General - - - - - In Progress
138 Little River Projects Engineering CIP General 110,549.51              - - 110,549.51          - In Progress
139 Sports Park Lighting (Tourism) Recreation CIP SLS 509,743.51              - - 509,743.51          - In Progress
140 Trails/Pathways-Little River Recreation CIP SLS 200,000.00              - - 200,000.00          - In Progress
141 New Town Park Recreation CIP Rec/Gen 80,226.54 - - 80,226.54            - In Progress
142 Ultraviolet Light Filtering - HV Maintenance CIP General 42,970.61 - - 42,970.61            - In Progress
143 Equestrian Center Adjust CIP General - - - - - In Progress
144 Loris Recreation Parks Recreation CIP SLS 95,000.00 - - 95,000.00            - In Progress
145 Vereen Memorial Gardens Recreation CIP SLS 300,000.00              - - 300,000.00          - In Progress
146 10 Oaks Huger Pk Recreation CIP SLS 167,249.28              - - 167,249.28          - In Progress
147 Carolina Forest Recreation Recreation CIP SLS 887,209.94              - - 887,209.94          - In Progress
148 Socastee Recreation Recreation CIP SLS 118,153.46              - - 118,153.46          - In Progress
149 Cochran - Recreation projects Recreation CIP SLS 1,140,328.37           - - 1,140,328.37       - In Progress
150 Simpson Creek Park Recreation CIP Recreation 30,000.23 - - 30,000.23            - In Progress
151 Fleet Bldg Addition Maintenance CIP Fleet 26,570.59 - - 26,570.59            - In Progress
152 Generator Replacements Maintenance CIP General 14,465.19 - - 14,465.19            - In Progress
153 Sunday Alcohol Sales Recreation CIP SLS 320,000.00              - - 320,000.00          - In Progress
154 Impact Fee Affordable Housing Subsidy CIP 279,244.12              35,844.00             - 243,400.12          - In Progress
155 Subtotal 163,035,505.79       51,213,001.28      18,836,575.63      92,985,928.88      (7,245,702.41)           
156 Hospitality Projects
157 Little River Waterfront Maintenance Hospitalit Hospitality - - -                          -   - 
158 James Frazier Community Center Maintenance Hospitalit Hospitality 1,000,000.00           - -         1,000,000.00 - In Progress
159 Socastee Recreation Maintenance Hospitalit Hospitality 1,000,000.00           - -         1,000,000.00 - In Progress
160 HC Muti-Use Sports & Recreation Complex Maintenance Hospitalit Hospitality 34,053,000.00         - -       34,053,000.00 - In Progress
161 Hwy 31 Augusta Plantation Interchange RIDE III Hospitalit Bond 12,217,800.11         729,987.50           3,097,647.50                8,390,165.11 - In Progress
162 Waccamaw Dr/Atlantic Avenue Engineering Hospitalit Bond 46,000,000.00         306,307.72           100,000.00                 45,593,692.28 - In Progress

26



Horry County
Capital Project Status

Line PROJECT Assigned Fund
Funding 
Source Budget Spent Encumbrances

Remaining 
Balance

 Change from Last 
Report 

 Financing 

163 Tadlock Intersection Improvements Engineering Hospitalit Bond 3,911,000.00           82,207.92             30,792.08                     3,798,000.00 - In Progress
164 33.3% Road Infrastructure Engineering Hospitalit Hospitality 10,337,638.77         - -       10,337,638.77 - In Progress

165 Hospitality Bond Closing Administration Hospitalit Bond 564,563.59              564,563.59           - - - Complete
166 Subtotal 109,084,002.47       1,683,066.73        3,228,439.58        104,172,496.16    - 
167 Fire Apparatus
168 Fire Apparatus Fire/EMS FIRE APPFire 1,953,071.80           1,953,071.80        - - - Complete
169 Fire Apparatus Fire/EMS FIRE APPLease 5,093,314.00           4,613,789.00        479,525.00           - - In Progress
170 Lease Administration FIRE APPLease (4,300,000.00)          (4,300,000.00)       - - - Complete
171 Subtotal 2,746,385.80           2,266,860.80        479,525.00           - - 
172 Impact Fee Projects (FY2022 & FY2023 Revenue)
173 Beach Access Engineering IMPACT Impact Fee 220,438.62              - - 220,438.62          - In Progress
174 Trails Recreation IMPACT Impact Fee 153,179.01              - - 153,179.01          - In Progress
175 Boat Landings Recreation IMPACT Impact Fee 315,585.73              - - 315,585.73          - In Progress
176 Lees Landing Circle Recreation IMPACT Impact Fee 20,000.00 - - 20,000.00            - In Progress
177 Peter Vaught Park & Landing Recreation IMPACT Impact Fee 20,000.00 - - 20,000.00            - In Progress
178 Parks Recreation IMPACT Impact Fee 1,747,751.57           - - 1,747,751.57       - In Progress
179 Carolina Forest Recreation Recreation IMPACT Impact Fee 1,706,340.00           - - 1,706,340.00       - In Progress
180 Michael Morris Graham Park Land Property Manager IMPACT Impact Fee 180,252.10              180,252.10           - - - Complete
181 Bond principal - GO 21B IMPACT Impact Fee 489,173.25              321,333.05           - 167,840.20          - Complete
182 Police Station Funding for Existing Project IMPACT Impact Fee 25,810.35 - - 25,810.35            - In Progress
183 Animal Shelter Future CIP IMPACT Impact Fee 200,940.26              - - 200,940.26          - In Progress
184 Fire Apparatus Fire/EMS IMPACT Impact Fee 2,089,862.25           1,484,853.80        579,183.00           25,825.45            - In Progress
185 Fire Stations Funding for Existing Project IMPACT Impact Fee 733,686.09              - - 733,686.09          - In Progress
186 Longs Fire Funding for Existing Project IMPACT Impact Fee 558,067.33              558,067.33           - - - Complete
187 Bond principal 2016 Fire Finance IMPACT Impact Fee 29,022.89 17,093.30             - 11,929.59            - In Progress
188 Bond principal $2.1 M Fire GO Finance IMPACT Impact Fee 20,289.97 - - 20,289.97            - In Progress
189 Prin - Forestbrook Fire Finance IMPACT Impact Fee 9,400.10 9,400.10 - - - Complete
190 Prin - Goretown Fire Finance IMPACT Impact Fee 2,163.94 2,163.94 - - - Complete
191 Prin - Socastee Fire Finance IMPACT Impact Fee 2,753.29 2,753.29 - - - Complete
192 Bond principal - Fire GO 21C Finance IMPACT Impact Fee 157,307.09              113,266.50           - 44,040.59            - In Progress
193 Prin - Nixonville-Wampee Fire Finance IMPACT Impact Fee 174,052.86              174,052.86           - - - Complete
194 Prin - Shell Fire Finance IMPACT Impact Fee 29,536.13 29,536.13             - - - Complete
195 Bond principal - Fire GO 22B Finance IMPACT Impact Fee 18,159.76 - - 18,159.76            - In Progress
196 Fire Training Facility Funding for Existing Project IMPACT Impact Fee 23,210.06 - - 23,210.06            - In Progress
197 Emergency Operations Cntr(New) Funding for Existing Project IMPACT Impact Fee - - - - - In Progress
198 Bond principal $18.8M GO IMPACT Impact Fee 183,915.00              - - 183,915.00          - In Progress
199 Public Safety Software Funding for Existing Project IMPACT Impact Fee 77,782.07 40,645.07             - 37,137.00            - In Progress
200 Waste Management Land Property Manager IMPACT Impact Fee 85,495.92 - - 85,495.92            - In Progress
201 Waste Management Facilities Engineering IMPACT Impact Fee 2,393,628.31           - - 2,393,628.31       - In Progress
202 Subtotal 11,667,803.95         2,933,417.47        579,183.00           8,155,203.48       - 
203 ARPA Projects
204 COVID-19 Extra Pay Finance ARPA ARPA            4,894,644.13         4,894,644.13 -                            -   - Complete
205 Cyber Security IT/GIS ARPA ARPA            1,353,876.50         1,353,876.50 -                            -   - Complete
206 Cyber Security IT/GIS ARPA General            1,400,000.00 -                             -           1,400,000.00 - In Progress
207 Waste Management Administration ARPA ARPA 700,000.00            700,000.00 -                            -   - Complete
208 Online Payments Administration ARPA ARPA 100,000.00              26,869.76              15,923.36              57,206.88 - In Progress
209 Facilities Information Technology Enhancements IT/GIS ARPA ARPA 99,936.69              99,936.69            -                            -   - Complete
210 PPE & Other Direct Costs CDBG/Grants ARPA ARPA 425,118.03            225,743.70 -              199,374.33 - In Progress
211 County Facilities Upgrades Maintenance ARPA ARPA 877,883.16 -                             -              877,883.16 - In Progress
212 Remote Working Capability IT/GIS ARPA ARPA            1,000,000.00            313,307.93            152,223.32            534,468.75 - In Progress
213 Administration ARPA ARPA            1,186,407.46            330,275.07            180,134.00            675,998.39 - In Progress
214 ROD Digitization IT/GIS ARPA ARPA            1,500,000.00            253,719.82         1,060,605.23            185,674.95 - In Progress
215 Beach Bathrooms Engineering ARPA ARPA            1,500,000.00 -              301,826.15         1,198,173.85 - In Progress
216 Beach Parking Engineering ARPA ARPA            2,500,000.00 1,750.00 -           2,498,250.00 - In Progress
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217 Road Improvements Engineering ARPA ARPA 99,237.35 -                             -                99,237.35 - In Progress
218 Hwy 90 Engineering ARPA ARPA            1,000,000.00 -                             -           1,000,000.00 - In Progress
219 Road Improvements Engineering ARPA General          24,600,000.00 -                             -         24,600,000.00 - In Progress
220 Touchless payment system (Coast RTA) Administration ARPA ARPA 440,000.00            211,782.51            228,217.49 -   - In Progress
221 Coast RTA Operational Funding Administration ARPA ARPA 750,000.00            475,000.00            275,000.00 -   - In Progress
222 Assessible Playgrounds Recreation ARPA ARPA 500,000.00 -                             -              500,000.00 - In Progress
223 Land for Economic Development Administration ARPA ARPA            1,000,000.00         1,000,000.00 -                            -   - Complete
224 DHEC South Strand Maintenance ARPA ARPA 100,000.00 -                             -              100,000.00 - In Progress
225 RJ Corman CDBG/Grants ARPA ARPA 450,000.00 -              450,000.00 -   - In Progress

226 HC Multi-Use Sports & Recreation Complex            1,600,000.00         1,600,000.00 -   - - Complete

227 VA Nursing Center Land ARPA ARPA 800,000.00              50,000.00            750,000.00 - - In Progress
228 Contingency Administration ARPA ARPA            3,677,608.30 -                             -           3,677,608.30 - In Progress
229 Public Safety Salaries IT/GIS ARPA ARPA          26,000,000.00        26,000,000.00 -                            -   - Complete
230 Horry-Georgetown Technical College CDBG/Grants ARPA ARPA 444,938.00            405,749.18              27,469.18              11,719.64 - In Progress
231 Horry-Georgetown Technical College CDBG/Grants ARPA ARPA            1,421,236.00 -           1,346,236.00              75,000.00 - In Progress
232 Grand Strand Water & Sewer Authority CDBG/Grants ARPA ARPA            4,000,000.00 -           4,000,000.00 -   - In Progress
233 City of Myrtle Beach CDBG/Grants ARPA ARPA            1,500,000.00 -           1,500,000.00 -   - In Progress
234 City of North Myrtle Beach CDBG/Grants ARPA ARPA            1,500,000.00 -           1,500,000.00 -   - In Progress
235 Bucksport Water System, Inc CDBG/Grants ARPA ARPA 511,376.40              29,393.68            481,982.72 -   - In Progress
236 Little River Water & Sewerage Company, Inc CDBG/Grants ARPA ARPA 262,500.00 -              262,500.00 -   - In Progress
237 SOS Health Care, Inc. CDBG/Grants ARPA ARPA            1,934,590.00 -           1,934,590.00 -   - In Progress
238 Habitat for Humanity of Horry County CDBG/Grants ARPA ARPA            1,935,000.00 -           1,935,000.00 -   - In Progress
239 Waccamaw EOC CDBG/Grants ARPA ARPA 200,000.00 -              200,000.00 -   - In Progress
240 Waccamaw EOC CDBG/Grants ARPA ARPA 360,000.00            105,493.58            254,506.42 -   - In Progress
241 Atlantic Beach CDBG/Grants ARPA ARPA 488,840.00 -              488,840.00 -   - In Progress
242 Horry Telephone Cooperative CDBG/Grants ARPA ARPA 500,000.00 -                             -              500,000.00 - In Progress
243 City of Loris CDBG/Grants ARPA ARPA 500,000.00 -              500,000.00 -   - In Progress
244 Town of Surfside Beach CDBG/Grants ARPA ARPA 500,000.00 -              500,000.00 -   - In Progress
245 Murrells Inlet Garden City Fire CDBG/Grants ARPA ARPA 317,657.20 -              317,657.20 -   - In Progress

246
Services to Disproportionately Impacted 
Communities & Infrastructure (Proposal Based)

CDBG/Grants ARPA ARPA -                             -   -            -   - In Progress

247 Subtotal 94,930,849.22         38,077,542.55      18,662,711.07      38,190,595.60      - 
248 Capital Project Sales Tax - RIDE II
249 #1 - Pave 20 Miles RIDE III RIDE II CPST 11,365,330.11         11,365,330.11      - - - Complete
250 #2 - Resurface First 12 Mile RIDE III RIDE II CPST 839,422.29              839,422.29           - - - Complete
251 #3 - Interchange at BackGate RIDE III RIDE II CPST 107,292,129.48       107,292,129.48    - - - Complete
252 #4 - Widen SC 707 RIDE III RIDE II CPST 91,885,389.36         90,970,629.90      914,759.46           - - In Progress
253 #5 - Pave 25 Miles RIDE III RIDE II CPST 10,536,367.43         10,536,367.43      - - - Complete
254 #6 - Resurface 2nd 12 Miles RIDE III RIDE II CPST 1,095,578.00           1,095,578.00        - - - Complete
255 #7 - Aynor Overpass RIDE III RIDE II CPST 16,192,579.42         16,192,579.42      - - - Complete
256 #8 - Resurface 3rd 12 Miles RIDE III RIDE II CPST 1,473,826.44           1,473,826.44        - - - Complete
257 #9 - Widen Glenns Bay RIDE III RIDE II CPST 70,803,050.26         70,803,050.26      - - - Complete
258 #10 - Resurface 4th 12 Miles RIDE III RIDE II CPST 1,211,331.83           1,211,331.83        - - - Complete
259 #11 - Pave 2nd 25 Miles RIDE III RIDE II CPST 14,186,614.98         14,186,614.98      - - - Complete
260 #12 - Resurface 5th 12 Miles RIDE III RIDE II CPST 1,667,767.92           1,667,767.92        - - - Complete
261 #13 - International Drive RIDE III RIDE II CPST 26,718,240.64         26,718,240.64      - - - Complete
262 #14 - Resurface 7 Miles RIDE III RIDE II CPST 1,022,119.93           1,022,119.93        - - - Complete
263 #15 - Pave 30 Miles RIDE III RIDE II CPST 21,250,664.68         21,250,664.68      - - - Complete
264 #16 - Overhead RIDE III RIDE II CPST 67,848,634.53         2,505,137.55        - 65,343,496.98      - In Progress
265 Riverstone Property Property Mgr/Engineering RIDE II CPST          12,900,000.00        12,260,005.05              37,665.43            602,329.52 - In Progress
266 Augusta Plantation Intersection Property Mgr/Engineering RIDE II CPST            1,500,000.00         1,281,749.45 -              218,250.55 - In Progress
267 Subtotal 459,789,047.30       392,672,545.36    952,424.89           66,164,077.05      - 
268 Capital Project Sales Tax - RIDE III
269 State Roadways - 
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270 #1 HWY 501 WIDENING RIDE III RIDE III CPST 41,000,000.00         1,267,121.45        1,943,683.41        37,789,195.14      - In Progress
271 POSTAL WAY RIDE III RIDE III CPST 9,700,000.00           6,687,998.58        1,667,321.86        1,344,679.56       - In Progress
272 MIDDLE RIDGE AVENUE RIDE III RIDE III CPST 13,955,328.24         7,008,911.00        6,430,885.92        515,531.32          - In Progress
273 #5 SC HWY 9 EAST WIDENING RIDE III RIDE III CPST 21,700,000.00         2,333,822.46        1,253,863.95        18,112,313.59      - In Progress
274 #7 US HWY 701 N WIDENING RIDE III RIDE III CPST 65,130,568.38         7,784,042.38        1,233,592.17        56,112,933.83      - In Progress
275 #8 FRED NASH BLVD RIDE III RIDE III CPST 19,398,490.00         3,837,844.84        1,266,197.83        14,294,447.33      - In Progress
276 #9 HWY17 BUS.INTERSECTION RIDE III RIDE III CPST 19,800,000.00         2,378,062.00        2,140,311.53        15,281,626.47      - In Progress
277 #10 FORESTBROOK RD WIDENING RIDE III RIDE III CPST 89,154,503.75         6,416,925.68        3,394,717.09        79,342,860.98      - In Progress
278 #13 HWY 501 REALIGNMENT RIDE III RIDE III CPST 13,900,000.00         1,732,966.44        1,342,125.54        10,824,908.02      - In Progress
279 #14 US HWY 701 WIDENING RIDE III RIDE III CPST 18,429,301.80         3,179,875.43        14,145,437.06      1,103,989.31       - In Progress
280 #15 CONWAY PERIMETER RD RIDE III RIDE III CPST 18,440,129.82         6,489,077.52        1,036,179.11        10,914,873.19      - In Progress
281 #18 SOUTHERN EVACUATION RIDE III RIDE III CPST 25,000,000.00         3,223,635.24        8,372,185.97        13,404,178.79      - In Progress
282 #19 HWY 31 CAROLINA BAY PKWY RIDE III RIDE III CPST 114,850,000.00       2,400,312.09        10,041,651.13      102,408,036.78    - In Progress
283 #2 PAVE 25 MILE DIRT RDS RIDE III RIDE III CPST 20,657,670.21         20,657,667.21      - 3.00 - In Progress
284 #3 CFB WIDENING RIDE III RIDE III CPST 41,237,543.92         36,431,405.24      3,983,206.43        822,932.25          - In Progress
285 #4 PALMETTO POINTE BLVD EXT RIDE III RIDE III CPST 3,891,201.88           3,825,103.86        - 66,098.02            - In Progress
286 #6 RESURFACE 33.13 MILES RIDE III RIDE III CPST 5,033,232.00           4,712,554.21        800.00 319,877.79          - In Progress
287 #11 PAVE 25 MILES OF DIRT RD RIDE III RIDE III CPST 26,363,289.38         7,184,227.63        11,936,538.90      7,242,522.85       - In Progress
288 #12 RESURF 33 MILES DIRT RDS RIDE III RIDE III CPST 4,987,168.00           4,355,019.28        11,105.00             621,043.72          - In Progress
289 #16 PAVE 25 MILES OF DIRT RD RIDE III RIDE III CPST 13,558,487.13         702,076.80           34,728.69             12,821,681.64      - In Progress
290 #17 RESURFACE 33.87 MILES RIDE III RIDE III CPST 5,000,000.00           - - 5,000,000.00       - In Progress
291 #20 PAVE 25 MILES DIRT RDS RIDE III RIDE III CPST 2,403,623.19           - - 2,403,623.19       - In Progress
292 #21 Contingency 123,786,289.67       2,171,210.50        - 121,615,079.17    - In Progress
293 Subtotal 717,376,827.37       134,779,859.84    70,234,531.59      512,362,435.94    - 
294 Stormwater
295 Folly Road Outfall Stormwater CIP Stormwater 99,087.91              99,087.91 -                            -   - Complete
296 Simpson Creek Lower Reach Stormwater CIP Stormwater 3,563.00 3,563.00 -                            -   - Complete
297 University Forest Improvement Stormwater CIP Stormwater -                             -   -                            -   - In Progress
298 River Oaks Drainage Improvement Stormwater CIP Stormwater 300,000.00              28,620.00 -              271,380.00 - In Progress
299 CDBG MIT- Big Bull & Cowford - FY21 Engineering Grant Grant            2,476,250.00            190,733.59            148,266.41         2,137,250.00 - In Progress
300 SCDHEC Socastee Creek Stormwater Grant Grant            1,013,911.00 5,526.91 4,500.00         1,003,884.09 - In Progress
301 CDBG MIT- McCormick Rd Culvert FY22 Stormwater Grant Grant 846,450.00              23,995.10            356,204.90            466,250.00 - In Progress
302 CDBG MIT-Buck Creek & Simpson Creek Stormwater Grant Grant 774,130.00 -                             -              774,130.00 - In Progress
303 Grants-Grier Crossing RIA fy20 Stormwater Grant Grant 458,461.42            443,074.44 -                15,386.98 - In Progress
304 Bucksport Drainage Stormwater CIP Stormwater 300,000.00              - - 300,000.00          - In Progress
305 Crabtree Benching Stormwater CIP Stormwater 400,000.00              - - 400,000.00          - In Progress
306 Kayla Circle Pipe Upgrade Stormwater CIP Stormwater 484,484.38              15,275.52             - 469,208.86          - In Progress
307 Slipline Exist. Pipe Stormwater CIP Stormwater 230,000.00              - 179,226.00           50,774.00            - In Progress
308 Azalea Lakes Stormwater CIP Stormwater 133,248.00              - - 133,248.00          - In Progress
309 Cimmeron Plantation Pond Stormwater CIP Stormwater 105,156.26              - - 105,156.26          - In Progress
310 Hwy 9 Culvert Stormwater CIP Stormwater 1,744,550.16           12,264.10             61,797.63             1,670,488.43       - In Progress
311 ACOE Waccamaw Study Human Resources Grant General 1,500,000.00           500,000.00           - 1,000,000.00       - In Progress
312 Subtotal 10,869,292.13         1,322,140.57        749,994.94           8,797,156.62       - 
313 Light Vehicles and Heavy Equipment
314 EMS Equip non-capital Fleet FLEET General 476.88 476.88 - - - Complete
315 Human Resources Fleet FLEET General 26,058.00 - 26,058.00             - - In Progress
316 Assessor Fleet FLEET General 160,200.00              - 143,790.00           16,410.00            - In Progress
317 Treasurer Fleet FLEET General 63,474.00 63,295.01             - 178.99 - In Progress
318 Business License Fleet FLEET General 49,945.00 - 47,930.00             2,015.00              - In Progress
319 Auditor Fleet FLEET General 49,825.00 - 47,930.00             1,895.00              - In Progress
320 Library Fleet FLEET General - - - - - In Progress
321 Museum Fleet FLEET General - - - - - In Progress
322 Auto Purchases-Solicitor Fleet FLEET Solicitor 800.00 788.48 - 11.52 - In Progress
323 Auto Purchases-Solicitor DEU Fleet FLEET Solicitor 80,598.00 80,598.00             - - - In Progress
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324 Georgetown Solicitor Fleet FLEET Solicitor 46,000.00 788.48 - 45,211.52            - In Progress
325 Communication Fleet FLEET Communica 42,218.00 42,218.00             - - - Complete
326 Auto Purchases-Sheriff Fleet FLEET General 507,085.60              89,432.60             265,986.00           151,667.00          (19,406.00) In Progress
327 Auto Purchases-Police Fleet FLEET General 3,375,345.78           1,268,534.05        928,814.00           1,177,997.73       (13,613.32) In Progress
328 Emergency Prep Fleet FLEET General 36,500.00 30,953.00             - 5,547.00              - In Progress
329 Auto Purchases-Coroner Fleet FLEET General 28,910.00 28,910.00             - - - Complete
330 Auto Purchases-Detention Fleet FLEET General 273,442.00              156,538.04           38,148.00             78,755.96            67,110.00 In Progress
331 Auto Purchases-EMS Fleet FLEET General 2,241,010.55           993,285.94           1,216,467.00        31,257.61            24,440.55 In Progress
332 Auto Purchases-Animal Care Fleet FLEET General 35,976.00 35,952.81             - 23.19 - In Progress
333 Auto Purchases-Fire Fleet FLEET Fire 275,077.00              17,414.38             226,476.00           31,186.62            - In Progress
334 Auto Purchase Beach Services Fleet FLEET Tourism 233,420.16              123,534.54           96,950.00             12,935.62            13,613.32 In Progress
335 Auto Purchases-Engineering Fleet FLEET General 65,795.00 65,763.59             - 31.41 - In Progress
336 Auto Purchases-Public Works Fleet FLEET General 410,154.00              112,341.47           291,643.00           6,169.53              - In Progress
337 Auto Purchases-Code Enforcement Fleet FLEET General 188,633.00              147,487.04           36,014.00             5,131.96              - In Progress
338 Auto Purchases-Recreation Fleet FLEET Recreation 120,147.00              118,043.01           - 2,103.99              - In Progress
339 Auto Purchases-Stormwater Fleet FLEET Stormwater 308,206.00              228,531.34           73,879.00             5,795.66              - In Progress
340 Auto Purchases - Maintenance Fleet FLEET General 582,870.00              170,561.36           284,024.00           128,284.64          - In Progress
341 Auto Purchases-Beach Clean up Fleet FLEET Tourism 108,491.00              - 108,491.00           - - In Progress
342 PWM-Machinery & equipment Public Works FLEET General 3,912,170.67           1,105,056.97        2,805,742.20        1,371.50              1,368.00 In Progress
343 Machinery & equipment Recreation FLEET Recreation 83,500.00 25,525.56             43,430.08             14,544.36            (16,437.60) In Progress
344 SW-Machinery & equipment Stormwater FLEET Stormwater 3,232,503.11           1,778,105.18        1,419,676.89        34,721.04            - In Progress
345 PWC-Machinery & equipment Public Works FLEET Road 550,000.00              104,902.00           - 445,098.00          - In Progress
346 Machinery & equipment Maintenance FLEET General 93,500.00 - - 93,500.00            - In Progress
347 Machinery & equipment Beach Cleanup FLEET Tourism 201,040.00              - - 201,040.00          - In Progress
348 Ruggedized Laptops Sheriff FLEET General 63,000.00 - - 63,000.00            - In Progress

349 Ruggedized Laptops Police FLEET General 277,856.92              179,643.76           - 98,213.16            - In Progress

350 Ruggedized Laptops EMS FLEET General 64,245.92 31,882.54             31,363.42             999.96 - In Progress

351 Portable Radios Communications FLEET Communica 1,215,172.86           1,144,278.53        42,955.17             27,939.16            - In Progress
352 Subtotal 17,383,371.75         6,789,037.73        8,101,449.17        2,492,884.85       57,074.95 
353 - 
354 1,586,883,085.78$  631,737,472.33$  121,824,834.87$  833,320,778.58$  (7,188,627.46)$         
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
July 955,275        985,038        1,048,404     1,108,955     1,143,039     1,144,358     1,169,091     1,164,806     897,837        1,585,900     1,669,165     83,264          5.25%
August 684,783        826,709        871,787        844,871        827,716        887,910        907,240        954,582        703,761        1,174,243     1,190,918     16,675          1.42%
Sept 591,767        574,377        599,513        706,316        736,540        692,321        590,716        646,902        715,969        927,381        981,433        54,051          5.83%
Oct 404,677        434,470        479,206        465,121        453,098        549,633        556,725        584,801        600,371        755,898        787,460        31,561          4.18%
Nov 313,625        326,990        360,434        374,974        421,354        423,598        439,833        459,755        409,546        562,182        596,729        34,547          6.15%
Dec 299,958        333,666        341,751        378,790        418,325        403,956        419,685        427,941        406,874        565,549        596,373        30,824          5.45%
Jan 251,676        269,513        293,480        318,345        331,905        323,491        377,761        403,411        402,245        430,121        537,132        107,011        24.88%
Feb 285,636        307,125        335,571        352,143        372,770        396,045        396,198        372,489        420,350        503,056        578,849        75,793          15.07%
Mar 458,199        456,963        485,630        568,190        536,419        587,687        599,423        316,627        643,554        786,514        - 0.00%
Apr 511,823        573,483        591,915        587,077        705,706        684,139        705,072        230,482        841,457        945,253        - 0.00%
May        549,655        586,581        614,746        631,869        663,000        691,692        736,815        554,796        966,768        1,005,165     - 0.00%
June       831,630        894,504        954,964        953,182        1,016,330     1,084,467     1,078,415     848,118        1,386,364     1,415,975     - 0.00%
Total for the Year 6,138,703     6,569,420     6,977,400     7,289,832     7,626,202     7,869,298     7,976,975     6,964,709     8,395,097     10,657,236   6,938,057     433,726        6.67%

YTD Totals 3,787,396     4,057,888     4,330,145     4,549,515     4,704,747     4,821,313     4,857,250     5,014,686     4,556,954     6,504,331     6,938,057     

Highest individual month since inception is highlighted in yellow Inception to Date 136,636,158 145,031,254 155,688,490 162,626,547 

variance from 
fiscal year 2022

dollars %

Hospitality 1% (Unincorporated Area Only)
Fees on Accommodations, Prepared Foods, Beverages, and Admissions (Unincorporated Area only)  Shown by month in which the sale took place
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
July 5,511,806     5,753,438     6,090,798     6,489,767     6,734,421     6,646,734     6,717,900     2,131,886     1,348,366     8,171,104     9,545,353     1,374,249     16.82%
August 4,007,074     4,699,964     4,984,300     4,941,282     4,901,422     5,056,005     5,134,796     1,554,731     1,056,597     6,864,953     6,886,746     21,793          0.32%
Sept 2,964,782     2,820,904     2,920,360     3,425,659     3,581,945     3,344,953     2,757,435     1,000,028     1,076,697     4,771,631     4,841,770     70,139          1.47%
Oct 1,873,142     2,032,911     2,240,019     2,119,470     2,036,763     2,584,898     2,542,853     875,616        901,941        3,662,956     3,705,611     42,655          1.16%
Nov 1,421,382     1,447,945     1,563,440     1,658,860     1,856,303     1,853,201     1,895,456     690,123        617,650        2,649,847     2,641,217     (8,629)           -0.33%
Dec 1,300,034     1,386,442     1,486,290     1,634,395     1,794,675     1,806,041     1,817,333     674,733        611,986        2,510,919     2,617,838     106,919        4.26%
Jan 1,061,020     1,059,047     1,316,737     1,379,978     1,409,296     1,365,688     1,567,085     596,012        605,271        1,858,706     2,327,614     468,908        25.23%
Feb 1,298,574     1,337,122     1,494,763     1,581,421     1,700,528     1,718,297     1,818,158     561,440        639,263        2,484,121     2,593,997     109,876        4.42%
Mar 2,382,070     2,229,085     2,428,137     2,951,366     2,753,758     3,033,462     2,986,669     506,886        965,435        3,879,553     - 0.00%
Apr 2,538,913     2,895,927     3,041,321     3,026,644     3,759,545     3,453,688     3,737,033     335,473        1,262,099     5,078,100     - 0.00%
May 2,845,392     3,066,567     3,210,863     3,242,796     3,452,510     3,444,353     3,849,892     833,620        1,454,387     5,266,095     - 0.00%
June 4,720,756     4,835,586     5,245,493     5,239,363     5,604,418     5,864,846     6,030,521     1,274,020     2,112,903     7,734,426     - 0.00%
Total for the Year 31,924,945   33,564,937   36,022,521   37,691,002   39,585,583   40,172,166   40,855,130   11,034,570   12,652,596   54,932,412   35,160,147   2,185,909     6.63%

YTD Totals 19,437,813   20,537,772   22,096,706   23,230,833   24,015,352   24,375,817   24,251,015   8,084,570     6,857,772     32,974,238   35,160,147   

Highest individual month since inception is highlighted in yellow Inception to Date 658,195,517 670,848,113 725,780,525 760,940,672 

%

11/2% HOSPITALITY FEE REVENUE
Fees on Accommodations, Prepared Foods, Beverages, and Admissions  (County-wide)  Shown by month in which the sale took place

dollars

variance from 
fiscal year 2022
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 dollars % 
July 214,425        228,395        241,406        253,560        262,440        254,995        256,595        238,103        191,357        388,868        416,659        27,791          7.15%
August 137,466        169,981        182,872        169,544        158,109        171,207        183,206        180,209        127,903        252,248        238,853        (13,395)         -5.31%
Sept 110,073        107,427        115,379        145,567        155,455        136,381        117,728        120,528        127,097        175,703        184,424        8,720            4.96%
Oct 44,802          51,478          61,659          54,459          55,291          67,835          66,521          71,201          73,843          104,072        101,105        (2,967)           -2.85%
Nov 29,266          31,529          35,436          36,299          44,157          40,508          41,951          41,923          29,098          57,954          58,512          558 0.96%
Dec 27,476          33,582          35,754          40,103          46,681          38,055          35,751          36,735          33,006          54,765          49,639          (5,126)           -9.36%
Jan 15,558          26,314          20,007          25,947          23,547          20,638          27,692          27,512          24,077          29,710          40,053          10,343          34.81%
Feb 23,550          31,598          31,067          32,008          32,526          38,816          32,006          29,054          48,399          41,749          50,181          8,432            20.20%
Mar 50,145          53,326          55,900          73,143          67,015          71,151          65,911          29,545          68,792          98,414          - 0.00%
Apr 64,493          78,727          78,333          72,695          100,461        90,704          93,461          8,186            122,490        142,458        - 0.00%
May 81,089          94,444          94,751          95,936          97,636          101,227        108,891        70,173          165,313        167,991        - 0.00%
June 178,370        200,918        216,857        212,296        222,038        251,072        232,200        177,687        320,332        326,056        - 0.00%

Total for the Year 976,715        1,107,719     1,169,420     1,211,555     1,265,356     1,282,589     1,261,913     1,030,856     1,331,706     1,839,988     1,139,425     34,357          3.11%
YTD Totals 602,618        680,305        723,579        757,485        778,206        768,435        761,450        745,264        654,779        1,105,068     1,139,425     

Highest individual month since inception is highlighted in yellow Inception to Date 18,569,317   19,901,023   21,741,010   22,880,435   

variance from 
fiscal year 2022

Local Accommodations Tax (½% in the unincorporated areas) 
Shown by month in which the sale took place
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* FY 2013 FY 2014 FY 2015 ** FY 2016 ** FY 2017 ** FY 2018 ** FY 2019 ** FY 2020 ** FY 2021 ** FY 2022 ** FY 2023 dollars % 
Jun, Jul, Aug 2,167,105     2,126,110     2,010,686     1,814,377     1,923,006     1,990,959     2,087,325     2,038,194     1,610,902     2,880,640     3,019,833     139,194        4.83%
Sept, Oct, Nov 585,562        467,042        600,975        557,168        578,502        630,998        601,931        652,763        664,455        965,240        915,366        (49,874)         -5.17%
Dec, Jan, Feb 429,458        173,429        124,173        378,739        238,720        243,033        276,949        280,061        283,945        476,052        - 0.00%
Mar, Apr, May 678,224        1,367,922     1,153,711     1,276,040     1,378,338     1,387,023     1,449,600     834,085        1,837,589     2,447,193     - 0.00%

Total for the Year 3,860,349     4,134,504     3,889,546     4,026,325     4,118,566     4,252,014     4,415,805     3,805,103     4,396,892     6,769,125     3,935,199     89,319          2.32%
YTD Totals 2,752,667     2,593,152     2,611,661     2,371,546     2,501,507     2,621,957     2,689,256     2,690,957     2,275,357     3,845,880     3,935,199     

Highest individual month since inception is highlighted in yellow Inception to Date 62,018,291   66,415,183   73,184,308   77,119,507   

Notes:

* Amounts have been restated based on adjustments made by DOR in Oct. 2012

Qtr 1 and 2 only 2,752,667$   2,593,152$   2,611,661$   2,371,546$   2,501,507$   2,621,957$   2,689,256$   2,690,957$   2,275,357$   3,845,880$   
% of total for yr 71.31% 62.72% 67.15% 58.90% 60.74% 61.66% 60.90% 70.72% 51.75% 56.82%

Qtr 1,2 and 3 only 3,182,124$   2,766,581$   2,735,835$   2,750,285$   2,740,228$   2,864,990$   2,966,205$   2,971,018$   2,559,303$   4,321,932$   
% of total for yr 82.43% 66.91% 70.34% 68.31% 66.53% 67.38% 67.17% 78.08% 58.21% 63.85%

** The State's deduction for Proviso 109.9 has been added back to the 1st Qtr receipt to more accurately report the State's receipts, with exception to FY23, in which the Proviso was added back to 
the 2nd Qtr because the STO withheld from the 2nd Qtr.

variance from 
fiscal year 2022County Quarterly Receipts from the State for State ATAX Distributions
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Horry County, South Carolina
1.5% Hospitality Collections by Geographic Area

FY2023 Filings - March, 2023 for February, 2023 Collections

Entity Accommodations Admissions

 Food/ 

Beverage 

 Subtotal 1.5% 

Hospitality Fee 

 Rental Car 

2.5% 

 Total 1.5% 

Hospitality Fee 

 Late Fees/

Penalties 

 Total Filing 

Adjustments 

 Total Subject to 

1% Admin Fee 

 Less 1% 

Admin Fee 

 Net 1.5% Hospitality 

Fee 

Municipality

Myrtle Beach 359,457.97          70,067.09     584,179.83      1,013,704.89    43,169.69       1,056,874.58    7,300.58         - 1,064,175.16 (10,641.75)    1,053,533.40 
North Myrtle Beach 116,789.16          23,815.07     296,526.98      437,131.21       4,483.31         441,614.52       4,588.78         - 446,203.30 (4,462.03)      441,741.26 
Surfside Beach 10,566.02            1,448.42       50,949.41        62,963.85         564.75            63,528.60         26.61              - 63,555.21 (635.55)         62,919.66 

Conway 8,648.04 1,483.19       162,269.58      172,400.81       9,833.55         182,234.36       303.70            - 182,538.06 (1,825.38)      180,712.68 
Loris - - 26,836.06        26,836.06         - 26,836.06 344.92            - 27,180.98 (271.81)         26,909.17 
Aynor - - 14,236.55        14,236.55         - 14,236.55 190.71            - 14,427.26 (144.27)         14,282.98 
Atlantic Beach 359.38 377.37          3,926.40          4,663.15           - 4,663.15 71.30              - 4,734.45 (47.34)           4,687.11 
Briarcliffe Acres - - - - - - - - - - - 
Subtotal 495,820.57          97,191.14     1,138,924.81   1,731,936.52    58,051.30       1,789,987.82    12,826.60       - 1,802,814.42 (18,028.14)    1,784,786.27 

Horry County 150,542.84          65,624.56     648,377.90      864,545.29       17,444.34       881,989.63       15,943.62       - 897,933.26 (8,979.34)      888,953.91 

Total 646,363.41          162,815.70   1,787,302.71   2,596,481.81    75,495.64       2,671,977.45    28,770.22       - 2,700,747.67 (27,007.49)    2,673,740.19 
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 Original 

Amount 

 Balance - 

July 1, 2022 

 Current 

Balance 

 Reserve 

Balance 

 Projected 

Revenue 

 Available 

Funding 

 Debt 

Service  Coverage 

 % Repaid 

in 10 Yrs 

 Remaining 

Term (Yrs) 

 Weighted 

Average 

Maturity 

 Interest 

Rate 

Bonds & Notes
General Obligation Bonds 111,161,000 53,218,000    74,665,000           6,728,868   15,136,483   21,865,351          16,617,758 1.32 93.5% 12.00 5.67 3.0906%

HGTC 2,100,000     480,000         240,000           - 254,702       254,702 254,400 1.00 100.0% 2.00 1.50 2.6200%

Fire Fund 16,820,000   7,555,000      8,020,000        - 1,284,083     1,284,083 1,264,122          1.02 84.3% 16.00 6.52 1.3425%

Hospitality Fee 2022 60,000,000   - 60,000,000 - 1,274,824     1,274,824 1,274,824          1.00 18.9% 30.00 20.02 4.4300%

Total Bonds & Notes 190,081,000 61,253,000    142,925,000     6,728,868   17,950,091  24,678,959 19,411,104        1.27 66.4% 31.00 10.78 2.8713%

Total Capital Leases 17,550,000   8,100,500      7,680,500        1,868,563   1,868,563          1.00 100.0% 9.00 3.59 1.5254%

Other

OPEB 53,825,138    53,825,138        Amount 

Pension Liability 196,684,981  196,684,981     
Compensated Absences 13,526,292    13,526,292       60,000,000        
Covid-19 Leave 509,168         509,168           60,000,000        
Total Other 264,545,579  264,545,579     

Legal Debt Margin
Assessed Value 3,136,898,340  
Debt Limit (8%) 250,951,867     
Internal Limit (75% of Statutory Debt Limit) 188,213,900     
G.O. Bonds Outstanding 74,665,000       
Available Capacity 113,548,900     

Balance as of 02/28/23
Summary of Major Liabilities
Horry County, South Carolina

 FY 2023 

Total

Upcoming Debt

 Type 

 Series 2025 Hospitaility 

 Use  Approved By 

To Be DeterminedVarious projects 
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1

 Informal Meeting/Ask Questions

 Primarily Information Session

 FY2023 Budget Status Update

 Next Year’s Revenue Projections & Budget Overview

 Division Highlights - Detailed Budgets will be presented at 
Division Committee Meetings

Overview



Overview
 5 Year Financial Forecast

 Capital Improvement Program and Debt Service 
Projections 

 Strategic Issues

2



Overview
 Actions to be Considered

 First Reading of FY2024 Budget Ordinance 42-2023

 Resolution to approve onetime capital funding for FY2023

 Resolution to approve onetime funding for Fire Apparatus

 Resolution to approve transfer from three delayed fire 
expansions (Goretown, Cherry Hill, Maple) to Finklea 
Station Replacement

3



Overview
 Next Steps

 Council Committee Divisional Budget Reviews
 Administration Committee – April 25

 Infrastructure & Regulation Committee – May 9 (Including 
Airport)

 Public Safety Committee – May 9

 Planning Commission Review of CIP – April 27

 Second Reading of Budget with Updated Revenue 
Projection – May 16

 Administration Committee Review of ATAX 
Recommendations – May 23

 Third Reading of Budget – June 6

4



Overview
 By The Numbers

 Fall Planning Retreat Strategic Issues are included in 
FY2024 First Reading Budget

 Maintaining Existing Level of Service for growing 
Population 
 Population estimated at 410,000 in 2023 (projected at 500,000 

in 2029 and 600,000 in 2035)

 Tax base growth not sufficient to cover cost inflation

 Fall Planning Retreat indicated tax increase of 6.9 Mils 
necessary to Maintain Existing Level of Service
 4.2 Mils General $12.7M

 2.2 Mils Fire $3.5M

 0.5 Mils Recreation $1.4M
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Overview
 By The Numbers

 FY2024 Budget 1st Reading – $767.7M ($89.8M Increase)

 Operating Funds – $48.7M Increase
 4.5 Mil Increase vs. 6.9Mil (3.0 General $8.7M, 1.0 Fire $1.5M, 

.5 Recreation $1.4M)

 Capital & Internal Service – ($1.6M) Decrease

 Debt Service – $4.8M Increase (including $3.8M 
Hospitality)

 Airport – $23.7M Increase ($19.2M Capital)

 Solid Waste Authority – $14.2M Increase ($12.5M Capital)

 146 new positions (93 Public Safety, 28 I&R, 7 Airport ,7 
SWA, 6 Admin, & 5 Taxpayer Services)
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Overview
 What the Numbers do not tell!

 County is a service organization

 We provide those services through our most 
important asset – Our Employees

 Budget absorbs operational inflationary costs

 Budget continues implementation of software and 
other technologies to assist employees with growth 
in service demands

7



Horry County
Selected Financial Highlights 

For the Eight
Months Ended February 28, 2023

April 13, 2023
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Executive Summary General Fund 
February 28, 2023

Annual Budget

YTD

Actual

Variance 

Annual Budget / 

Actual

YTD

Actual

Variance 

Actual / Actual

Revenues 

Expenditures
$ 224,957,511

228,999,799

$ 179,536,453

129,011,426

$ (45,421,058) $ 166,029,350

99,988,373 112,173,188

$ 13,507,103

(16,838,238)

(4,042,288) 50,525,027 54,567,315 53,856,162 (3,331,135)
Other Financing Sources & 

(Uses) (11,630,362) (9,181,902) 2,448,460 (12,128,677) 2,946,775

Net Change in Fund Balance $ (15,672,650) 41,343,125 $ 57,015,775 41,727,485 $ (384,360)

Fund Balance, July 1 123,700,399 96,861,042

Fund Balance, February 28 $ 165,043,524 $ 138,588,527

FY23

% Actual to

FY22

% Actual to

Budget Budget

Revenues 79.81% 80.99%
Expenditures 56.34% 63.14%

FOR THE EIGHT MONTHS ENDED,
February 28, 2023 February 28, 2022

2
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Executive Summary General Fund 
February 28, 2023

Real and personal 
property taxes population growth.

Vehicle taxes 10,910,317 8,054,915 6,928,186 1,126,729
Increase due to increase in overall assessed values 
and billings being mailed earlier each month.

Intergovernmental 17,485,924 10,234,181 10,462,873 (228,692) Decrease in federal grants ($950k), increases in
various state revenues $725k.

Building permits 10,752,003 6,591,791 6,755,453

Number of permits issued increased 5%; however,

(163,662) commercial revenue dropped 57% ($364k),
residential revenue dropped 7% ($330k), along with 
increases in remodeling and other revenues $681k.

Register of Deeds 13,471,661 8,333,783 9,159,344 (825,561) 18% decrease in documents over prior year.

Hospitality fees increased $335k; however, the 
increase is trending slightly behind budget at this 
time.

Increase attributed to both growth and timing of 
payments.

Increase reflective on increase in interest rates.

Increases in EMS fees $1.5M (significant proceeds 
from VA) and probate court fees $239k.

Hospitality Fees & 8,419,197 5,449,594 5,113,990 335,604
Local ATAX

Business licenses 5,882,000 1,345,183 804,138 541,045

Interest 1,102,000 1,625,961 299,317 1,326,644

Fees 20,295,111 13,408,543 11,573,149 1,835,394

Other 14,048,207 8,357,806 7,465,118 892,688

$ 224,957,511 $ 179,536,453 $ 166,029,350 $ 13,507,103

Significant Revenue Variances from Prior Year - Eight Months Ended
February 28, 2023 February 28, 2022

Annual

Budget

Year-to-date

Actual

Year-to-date

Actual

Variance

Actual/Actual Comments

$ 122,591,091 $ 116,134,696 $ 107,467,782 $ 8,666,914 Increase in assessed values and continued
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Executive Summary General Fund 
February 28, 2023

Annual Year-to-date Year-to-date Variance

Budget Actual Actual Actual/Actual Comments

Personnel costs $ 161,096,050 79,321,940$ 93,361,476 $ $

County employees received raise, as well as three

(14,039,536) quarterly payments totaling ($3.4M). Largest dollar
increases occurred in EMS ($1.3M), Police ($3.4M) 
and Detention Center ($2.4M).

Contractual services
Increase related to budgeted increases and timing of 
payments for service contracts and professional 
services.

Business and 
transportation

Increases in gas & lubrications ($385k), training & 
meetings ($138k).

Supplies & materials

Increases in repairs & maintenance ($441k), 
postage ($115), printing ($80k), cement & masonry 
($67k), food supplies ($109k), specialized supplies 
($239k), recreation ($48k) and e-books, books & 
education supplies ($225k).

Other operating 
expenditures

24,920,717 14,266,489 13,292,942 (973,547)

9,208,650 4,335,796 3,810,134 (525,662)

16,481,647 8,839,389 7,480,699 (1,358,690)

17,292,735 8,208,276 8,267,473 59,197

$ 228,999,799 $ 129,011,426 $ 112,173,188 $ (16,838,238)

Significant Expenditure Variances from Prior Year - Eight Months Ended
February 28, 2023 February 28, 2022
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Executive Summary Special Revenue Fund 
February 28, 2023

Annual 

Budget

Year-to-date 

Actual

Year-to-date 

Actual

Variance 

Actual / Actual Comments

Fire

Revenues $ 32,962,482 $31,038,138 $ 27,389,919 3,648,219$
Increases in property & vehicle taxes $3.2M 
and interest income $409k.

Expenditures 33,589,147 17,912,839 14,591,345

Increases in personnel costs ($3.2M),

(3,321,494) business & transportation ($93k), contractual
services ($156k) and supplies & materials 
($78k). Capital outlay decreased $185K.

Other Financing Sources (Uses) (394,389) $ (203,411) (2,450,218) 2,246,807$

Transfers out decreased by $1.6M, with 
decrease in transfers to capital projects $2.5M 
and an increase of ($707k) to SAFER grant.
Transfers in increased $518k from hospitality 
fund.

Net Change in Fund Balance $ (1,021,054) $ 12,921,888 $ 10,348,356 $ 2,573,532

Road Maintenance & CTC

Revenues $ 22,782,704 $ 14,125,926 $ 12,258,656 $ 1,867,270
Increases in interest income $1.1Mand State 
CTC revenue $534k.

Expenditures 26,671,432 7,510,396 2,787,409

During fiscal year 2022, due to a recent S.C. 
Supreme Court decision, Council had chosen 
not to move forward with any new projects

(4,722,987) until they had more clarity regarding the 
collection of road fees. For fiscal year 2023, 
clarity has been provided and the county is 
moving forward with new projects.

Net Change in Fund Balance (3,888,728)$ (2,855,717)$ 6,615,530 $ 9,471,247 $

FOR THE EIGHT MONTHS ENDED,

February 28, 2023 February 28, 2022



Executive Summary Special Revenue Fund 
February 28, 2023

Annual 

Budget

Year-to-date 

Actual

Year-to-date 

Actual

Variance 

Actual / Actual Comments

Beach Renourishment

Revenues $ 230,000 $ 230,340 $ 124,869 $

Expenditures 2,523,847 83,992 66,985

105,471 Increase in interest income $114k.

(17,007) Increase in contractual services.

Increase due to transfer in from tourism & 
promotion fund.

Other Financing Sources (Uses) 2,182,734 1,874,177 718,292 1,155,885

Net Change in Fund Balance $ (111,113) $ 2,020,525 $ 776,176 $ 1,244,349

Decrease in fees ($702k), attributed to the 
reduction of land parcels subject to stormwater 
fees. Increase in interest income $184k

Increases in personnel costs ($675k), business & 
transportation ($136k), Capital outlay-infrastructure 
($523k), construction contracts ($136k) and cost 
recovery ($305k). Decreases in supplies & 
materials $241k and contractual services $118k.

Increase in transfer out to capital projects fund for 
various stormwater drainage projects.

Stormwater

Revenues $ 15,421,533 $ 15,535,199 $ 16,093,496 $ (558,297)

Expenditures 15,053,805 6,676,204 5,259,316 (1,416,888)

Other Financing Sources (Uses) (3,628,439) (2,921,310) (2,268,380) (652,930)

Net Change in Fund Balance $ (3,260,711) $ 5,937,685 $ 8,565,800 $ (2,628,115)

FOR THE EIGHT MONTHS ENDED,

February 28, 2023 February 28, 2022
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Executive Summary Special Revenue Fund 
February 28, 2023

Annual 

Budget

Year-to-date 

Actual

Year-to-date 

Actual

Variance 

Actual / Actual Comments

Recreation

Revenues $ 8,095,071 $ 5,612,169 $ 5,012,891 $ 599,278
Increases in various taxes $354k, program revenue
$98k and interest income $98k.

Expenditures 7,636,321 3,367,555 2,858,364 (509,191)

Increases in personnel costs ($308k), supplies & 
materials ($102k) and park & facilities expenditures
($134k).

Other Financing Sources (Uses) (765,383) (748,500) (2,796,027) 2,047,527

Current year transfers out for capital projects (i.e., 
ballfield lights and soccer fields) have been
reduced.

Net Change in Fund Balance $ (306,633) $ 1,496,114 $ (641,500) $ 2,137,614

Waste Management Recycling

Revenues $ 16,396,142 $ 14,565,585 $ 12,793,599 $ 1,771,986

Expenditures 13,073,142 6,536,989 5,599,835 (937,154)

Increases in various taxes $1.7Mand interest 
income $213k.

Increase in charges related to operational and 
hauling costs.

Other Financing Sources (Uses) (4,573,000) (3,283,000) -
Increase in transfer out to capital projects fund for

(3,283,000) the North Myrtle Beach center relocation and other 
projects.

Net Change in Fund Balance (1,250,000)$ (2,448,168)$ 4,745,596 $ 7,193,764 $

FOR THE EIGHT MONTHS ENDED,

February 28, 2023 February 28, 2022
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FY 2024 General Fund 
Budget Overview – Projected Revenues

2

FY23 Budget FY24 Projected Variance
REVENUE:
Property Taxes 137,858,409$    156,855,203$    18,996,794$   
Intergovernmental 17,241,081        17,832,813        591,732          
Fees and Fines 32,415,978        33,150,088        734,110          
Documentary Stamps 9,761,841          9,485,290          (276,551)         
Licenses and Permits 17,041,673        17,599,905        558,232          
Interest on Investments 1,100,000          2,979,290          1,879,290       
Other 7,639,140          7,677,995          38,855            
TOTAL REVENUE 223,058,122      245,580,584      22,522,462     

OTHER SOURCES:
Other Sources 25,000               25,000               -                  
Transfer In 3,824,521          4,514,598          690,077          
TOTAL OTHER SOURCES 3,849,521          4,539,598          690,077          

TOTAL REVENUE AND 
OTHER SOURCES 226,907,643      250,120,182      23,212,539     

Fund Balance 2,512,691          5,209,331          2,696,640       
TOTAL 229,420,334$    255,329,513$    25,909,180$   



FY 2024 General Fund 
Budget Overview – Projected Revenues
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FY 2024 General Fund 
Budget Overview – Projected Expenditures

4

FY23 Budget FY24 Projected Variance
EXPENDITURES:
Personnel Costs 157,287,091$ 174,106,862$  (16,819,771)$ 
Contractual Services 23,199,881     27,333,356      (4,133,475)     
Supplies & Materials 14,649,211     17,362,993      (2,713,782)     
Business & Transportation 8,868,587       9,839,601        (971,014)        
Capital Outlay 252,216          54,200             198,016         
Contributions to Other Agencies 119,308          119,308           -                 
Other 10,143,512     10,726,363      (582,851)        
TOTAL EXPENDITURES 214,519,805   239,542,683    (25,022,878)   

Transfer Out 14,900,529     15,786,831      (886,302)        

229,420,334   255,329,513    (25,909,180)   

Net Change in Fund Balance (2,512,691)$    (5,209,331)$     (2,696,640)$   

TOTAL EXPENDITURES & 
OTHER USES



FY 2024 General Fund 
Budget Overview – Projected Expenditures
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FY23 Budget FY24 Projected Variance
FIRE FUND
Revenues & Other Sources 34,713,611$ 40,093,954$  5,380,343$     
Expenditures & Other Uses 34,779,111    40,718,159    (5,939,048)        
Net Change in Fund Balance (65,500)$        (624,205)$      (558,705)$       

ROAD MAINTENANCE FUND
Revenues & Other Sources 18,200,000$ 20,965,640$  2,765,640$     
Expenditures & Other Uses 18,200,000    20,965,640    (2,765,640)        
Net Change in Fund Balance -$                    -$                     -$                     

STORMWATER FUND
Revenues & Other Sources 15,581,533$ 16,004,010$  422,477$        
Expenditures & Other Uses 15,581,533    16,004,010    (422,477)           
Net Change in Fund Balance -$                    -$                     -$                     

FY 2024 Other Funds
Budget Overview – Projected Revenues
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FY23 Budget FY24 Projected Variance
RECREATION FUND
Revenues & Other Sources 8,081,722$    9,980,448$   1,898,726$      
Expenditures & Other Uses 8,081,722      10,329,482   (2,247,760)         
Net Change in Fund Balance -$                    (349,034)$     (349,034)$        

GENERAL DEBT SERVICE FUND
Revenues & Other Sources 13,701,056$ 14,788,900$ 1,087,843$      
Expenditures & Other Uses 13,701,056    14,788,900   (1,087,843)         
Net Change in Fund Balance -$                    -$                    -$                      

WASTE MANAGEMENT RECYCLING (UCS) FUND
Revenues & Other Sources 16,396,142$ 18,153,772$ 1,757,629$      
Expenditures & Other Uses 17,646,142    18,616,455   (970,313)            
Net Change in Fund Balance (1,250,000)$  (462,683)$     787,317$         

FY 2024 Other Funds
Budget Overview – Projected Revenues



Overview
 FY2024 Budget stabilizes employees per 1,000 

residents
 Public Safety: 1,741 (+93) – 4.11 (4.14 in 2018)

 I&R: 446 (+16) – 1.05 (.94 in 2018)

 Culture, Recreation, & Tourism: 230 (+12) – .54 (.60 in 
2018) 

 Taxpayer Services: 202 (+5) – .48 (.53 in 2018)

 General Government: 140 (+6) – .33 (.34 in 2018)

 Airport: 182 (+7)

 Solid Waste Authority 171 (+7)

 Economic Development 4
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Overview
 Population vs. Workforce

 Impacts of Growth in Residents and Visitors
 To maintain existing level of service County would 

need to add 112 personnel each year for next five (5) 
years 

9

2012 2018 2022 2023 2024 2029* 2035*

Total WorkForce: 2,419 2,547 2,920 2,972 3,118 3,681 4,440
Employees to Maintain Level of Service: 563 759
Population: 281,217 344,147 395,985 408,930 423,885 500,435 603,675
Residents per Employee: 116.25 135.12 135.61 137.59 135.95 135.95 135.95
Employees per 1,000 Residents: 8.60 7.40 7.37 7.27 7.36         7.36 7.36
*Population estimates from SC Department of Revenue and Fiscal Affairs 



Overview
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General Fund Expenditure Budget 
Analysis – State Mandates

 Alcohol and Drug Abuse
 Animal Shelter
 Assessor
 Auditor
 Building Codes
 Circuit Court
 Clerk of Court
 Coroner
 Court Security (Sheriff)
 Delegation Office
 Detention Center
 DNA (Preservation/Storage)
 Elections and Voter Registration
 EMD Communications (E911)
 Emergency Management
 Emergency Medical Services
 Health Department

 Juvenile Detention
 Libraries
 Magistrates
 Master-in-Equity
 Medically Indigent Assistance 

Program
 Probate Court
 Public Defender/Indigent Defense
 Records Management
 Register of Deeds
 Sheriff (HCPD)
 Solicitor
 Solid Waste (Collection, Disposal 

and Recycling)
 Stormwater Management
 Treasurer
 Victims’ Services

11



FY2024 Budget – What’s Included
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Why? What? Positions Added One-Time Recurring 

State Mandated Health Insurance Increase $                   - $      484,049.00 

State Mandated Retirement Increase $                   - $   2,819,809.51 

Approved Mid-year, R-
112-22

Detention Salary Increase $                   - $   1,571,831.72 

Approved Mid-year, R-
155-22

Police/Sheriff Axon Contract 
Increase

$                   - $   1,008,695.00 

Economy Fuel Inflationary Increases $                   - $      643,226.02 

Economy
Vehicle and Equipment 
Inflationary Increases

$                   - $   2,026,297.99 

Grant Period Closing Safer Grant Continuation $                   - $   1,343,523.38 

Central Coast Complex 5th Precinct 23 $ 2,105,772.00 $   3,046,395.67 

Central Coast Complex
Staffing/Operational 
Expenditures

6 $      11,792.44 $      577,050.86 

To Support 5th Precinct Telecommunicators 5 $        8,115.00 $      287,926.61 

To Support Public Safety 
Growth

Fleet - Staffing and associated 
one-time cost

2 $        2,681.00 $      117,295.00 

Service Level 
Maintenance 

Patrol Officers 20 $ 2,135,080.00 $   2,520,276.60 

Nixonville/Wampee Fire 
Station

Staffing and associated one-
time cost

19 $    126,765.62 $   1,746,000.25 

Shell Fire Station
Staffing and associated one-
time cost

19 $    126,765.62 $   1,746,000.25 

Public Safety Training 
Center

Staffing and associated one-
time cost

4 $                   - $      286,730.71 



FY2024 Budget – What’s Included
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Why? What? Positions Added One-Time Recurring 

Conway Office Building
Staffing and Operational 
Cost

1 $                   - $      153,719.42 

Animal Care To Support Expansion 5 $                   - $      358,146.18 
I&R Growth Code Enforcement 2 $      42,990.00 $      155,632.00 

I&R Growth Heavy Equipment Mechanic 1 $             97.00 $        63,825.43 

I&R Growth Planning and Zoning 1 $      40,375.00 $        76,060.00 
I&R Growth Maintenance 1 $      56,800.00 $        84,780.00 
Socastee Recreation 
Center

Staffing and associated one-
time cost

1 $      56,000.00 $      142,642.25 

Carolina Forest 
Recreation Center

Staffing and associated one-
time cost

1 $      56,000.00 $      142,642.25 

Loris Recreation Center
Staffing and associated one-
time cost

9 $      29,400.00 $      477,981.07 

Aynor Recreation 
Center

Staffing and associated one-
time cost

11 $    117,500.00 $      654,152.42 

Recreation
Inactivate 13 Part-Time to 
Create 3 Full-Time Trades 
Workers

-10 $                   - $                     -

Self-Funded
HR, Probate, Stormwater, 
Airport, IT

16 $                   - $                     -

Growth
Court Security Officers 
Staffing and associated one-
time cost

2 $    156,194.00 $      223,612.14 

Solid Waste Authority
Staffing and associated one-
time cost

7 $      317,016.29 

Solid Waste Authority Rate Increase*
Employee Salary 
Increase - 5%

$   8,496,432.75 

146 $ 5,072,327.68 $ 31,571,750.77

*Tipping Fee increases: Solid Waste from $38.00 to $40.00, Mixed Construction, C&D Recycling and 
Shingles from $29.00 to $32.00, Yard Waste, Clean Wood, Land clearing from $20.50 to $22.00 These 
increases are necessary due to the increases in in operating costs: labor, fuel, equipment, maintenance and 
repairs.



FY2024 Budget – General Fund
 Millage Increase – 3 Mil ($8.7M)

 Police 5th Precinct (23 staff) – $3.0M

 Police Officers (20 staff) – $2.5M

 Detention Salary Increases – $1.6M

 Nixonville/Wampee EMS (8 staff) – $.8M

 Shell EMS (8 staff) – $.8M
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FY2024 Budget – General Fund
 Growth Increase – $14.5M

 Employee Raise – $7.1M
 Retirement Rate Increase – $2.2M
 Axon Contract (Police & Sheriff) – $1.0M
 CIP Expansions – $1.4M

 Central Cost Complex (6) – $577K
 Public Safety Training (4) – $287K
 Animal Care (5) – $358K
 Conway Office (1) – $154K

 E-911 Telecommunicators (5) – $288K
 Sheriff Court Security Officers (2) - $224K
 I&R Division Growth (5) – $380K
 Fuel Inflation – $425K
 Vehicle & Equipment Inflation – $1.5M
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FY2024 Budget – Fire Fund
 Millage Increase – 1 Mil ($1.5M)

 Nixonville/Wampee Fire (11 staff) – $961K
 Shell Fire (11 staff) – $961K
 SAFER Continuation – $1.1M
 Prior Year Contingency – ($988K)
 1.5% Hospitality – ($470K)

 Growth Increase – $2.0M
 Employee Raise – $911K
 Retirement Rate Increase – $441K
 Health Insurance – $209K
 Fuel Inflation – $195K
 Vehicle & Equipment Inflation – $91K
 Public Safety Training – $183K
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FY2024 Budget – Recreation Fund
 Millage Increase – 0.5 Mil ($1.4M)

 Loris Recreation Center (9 staff) – $478K

 Aynor Recreation Center (11 staff) – $654K

 Socastee Recreation (1) – $143K

 Carolina Forest Recreation (1) – $143K

 Growth Increase – $0.5M
 Employee Raise – $157K

 Retirement Rate Increase – $43K

 Fuel Inflation – $5K

 Vehicle & Equipment Inflation – $48K

 Utilities – $228K
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FY2024 Budget – What’s Included
 Enhancements – Self Funded

 One (1) Human Resources Wellness Project Manager

 One (1) Probate Court Part-time Administrative Assistant

 Two (2) Beach and Street Clean Up Part-time to Full-time 

 Two (2) IT Temporary to Part-time

 Four (4) Stormwater Heavy Equipment Operators

 One (1) Stormwater Part-Time Administrative Assistant

 One (1) Airport Procurement 

 One (1) Airport Network Technician

 One (1) Airport Fuel Technician 

 One (1) Airport FBO Flight Technician 

 Three (3) Airport Firefighters
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FY2024 Budget – What’s Included
 New Facilities

 Central Coast Complex (5th Precinct and expanded 
taxpayer services) 

 Nixonville/Wampee and Shell Fire Stations (3 new EMS 
units and reduction of ISO 10 areas)

 Public Safety Training Center

 Conway Office Building 

 Recreation – Two (2) Recreation Centers & Park and 
Field Expansions in Socastee and Carolina Forest

 Waste Management – One new Convenience Center & 
Land for future expansions, replacements, and new 
centers

 Land for Future Economic Development
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FY2024 Budget – What’s Included
 Compensation Issues

 5% Raise

 1% Retirement Contribution Rate Increase 
(Employer)

 Workers Compensation (Claims Based)

 Wellness Center
 Occupational Medicine

 Covered Spouses

 Covered Retirees

 Health Plan Employer Increase 3.7% and Load 
Factor Decrease 5.7% (7.3% to 1.6%)
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FY2024 Budget – Compensation Issues

 FY2024 Projected Raises
 State Employee Proposed Increase – $2,500 increase for employees 

making under $83,000, 3% for employees making over $83,000 (equates 
to 8% for those at $30,000, 5% for those at $50,000, etc.)

 City of Myrtle Beach Proposed Increase – 5% increase for all employees 
 City of North Myrtle Beach Proposed Increase – plan to give increase with 

budget, but have not disclosed a rate (Budget Retreat – April 17)
 City of Conway Proposed Increase – 6% Increases for all employees 

 Certified Patrol Starting Salaries
 Horry County – $48,000
 North Myrtle Beach – $52,000
 Myrtle Beach – $50,000
 Conway – $40,000
 SC Highway Patrol – $55,000
 SLED – $58,000
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FY2024 Budget – What’s Included
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Fiscal Year Raise % (Average) Other Compensation Approved

2014 2%

2015 2%

2016 3% (5% 1st class officer)

2017 3% (Merit 2% to 5%)

2018 3% (Merit 2% to 5%)

2019 3%
Additional $1/hour raise for Class 1,2,3 Officers.

Additional 3% raise for Fire/EMS uniformed Staff

2020 4.40%

Additional year of service adjustment for Public Safety –
$500/year up to $5,000

Custodian and Heavy Equipment Operator market adjustment

2021 3%
One-time leave buyback of up to 40 hours of unused COVID 

leave + One-time leave buyback

2022

Tier 1 – 5.00% for $30,000 or below
Additional years of service adjustment for Solicitor & Public 

Defender Attorneys – $500/year up to $5,000

Tier 2 – 4.17% for $30,000 to $40,000
One-time payment of $2,500 for Public Safety and $1,500 for 

other employees (ARPA Funded)

Tier 3 – 2.50% for $40,000 to $80,000 One-time leave buyback

Tier 4 – 1.67% for $80,000 and above Correction Officers adjustment

2023
Tier 1 – 10.00% for $45,000 or below Commission Employees –15%, 11.25% and 7.5%

Tier 2 – 7.50% for $45,000 to $100,000 One-time payments of $2,500 for FT Employees ($1,250 PT)
Tier 3 – 5.00% for $100,000 and above Correction Officers adjustment



FY2024 Budget – What’s Included
 Retirement – 1% Rate increase for FY23 & FY24

23



FY2024 Budget – What’s Included
 Compensation Issues - Retirement

24

Fiscal Year FY2023 FY2022 FY2021 FY2020 FY2019 FY2018
Measurement Year FY2022 FY2021 FY2020 FY2019 FY2018 FY2017

South Carolina Retirement System (SCRS)
Statewide
Total Pension Liability 56,454,779,872 55,131,579,363 51,844,187,763 50,073,060,256 48,821,730,067 48,244,437,494  
Fiduciary Net Position 32,212,626,932 33,490,305,970 26,292,418,682 27,238,916,138 26,414,916,370 25,732,829,268  

Net Pension Liability 24,242,152,940 21,641,273,393 25,551,769,081 22,834,144,118 22,406,813,697 22,511,608,226  

% Funded 57.1% 60.7% 50.7% 54.4% 54.1% 53.3%
Employee Contribution 9.00% 9.00% 9.00% 9.00% 9.00% 8.66%
Employer Contribution 16.56% 15.56% 15.56% 14.56% 13.56% 11.56%
Horry County
Proportionate Share 0.524157% 0.516998% 0.518038% 0.519678% 0.512099% 0.497406%
Net Pension Liability 127,066,942      111,884,951      132,367,874      118,664,025      114,745,069      112,590,233       
Employer Contributions 9,825,079          9,092,099          8,993,088          7,987,701          7,196,246          5,830,970           
PEBA Credit (511,313)            (511,313)            (511,313)            (510,749)            (510,817)            



FY2024 Budget – What’s Included
 Compensation Issues - Retirement
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Fiscal Year FY2023 FY2022 FY2021 FY2020 FY2019 FY2018
Measurement Year FY2022 FY2021 FY2020 FY2019 FY2018 FY2017

Police Officers Retirement System (PORS)
Statewide
Total Pension Liability 8,937,686,946   8,684,586,488   8,046,386,629   7,681,749,768   7,403,972,673   7,013,684,001    
Fiduciary Net Position 5,938,707,767   6,111,672,064   4,730,174,642   4,815,808,554   4,570,430,247   4,274,123,178    

Net Pension Liability 2,998,979,179   2,572,914,424   3,316,211,987   2,865,941,214   2,833,542,426   2,739,560,823    

% Funded 66.4% 70.4% 58.8% 62.7% 61.7% 60.9%
Employee Contribution 9.75% 9.75% 9.75% 9.75% 9.75% 9.24%
Employer Contribution 19.24% 18.24% 18.24% 17.24% 16.24% 14.24%
Horry County
Proportionate Share 3.855182% 3.819630% 3.659638% 3.445180% 3.270610% 3.338313%
Net Pension Liability 115,616,105      98,275,811        121,361,354      98,736,835        92,674,207        91,740,495         
Employer Contributions 11,281,215        10,467,349        10,083,841        8,617,753          7,351,334          6,414,519           
PEBA Credit (457,483)            (457,483)            (457,483)            (457,483)            (457,483)            



FY2024 Budget – What’s Included
 Compensation Issues - Retirement
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Fiscal Year FY2023 FY2022 FY2021 FY2020 FY2019 FY2018
Measurement Year FY2022 FY2021 FY2020 FY2019 FY2018 FY2017

Horry County Combined (SCRS & PORS)

Net Pension Liability 242,683,047      210,160,762      253,729,228      217,400,860      207,419,276      204,330,728       

Employer Contributions 21,106,294        19,559,448        19,076,929        16,605,453        14,547,580        12,245,489         
PEBA Credit (968,796)            (968,796)            (968,796)            (968,232)            (968,300)            -                      

Net Contributions 20,137,498        18,590,652        18,108,133        15,637,222        13,579,281        12,245,489         
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10 Yr 
Avg

 FY2024 
Budget 

 FY2023 
Budget 

 FY2022 
Budget 

 FY2021 
Budget 

 FY2020 
Budget 

 FY2019 
Budget 

 FY2018 
Budget 

 FY2017 
Budget 

 FY2016 
Budget 

 FY2015 
Budget 

Debt Retirement 4.0 4.0 4.2 4.7 4.7 5.0 5.0 5.0 5.0 5.0

General Fund 44.8 44.8 44.6 41.6 41.6 42.8 42.8 42.8 35.6 35.6

Senior Citizens Fund 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4

Horry-Georgetown Tech 1.7 1.7 1.7 1.7 1.7 1.8 1.8 1.8 1.8 1.8

Higher Education Fund 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7

Recreation Fund 1.6 1.6 1.6 1.6 1.6 1.7 1.7 1.7 1.7 1.7

Total County Base Millage 53.2 53.2 53.2 50.7 50.7 52.4 52.4 52.4 45.2 45.2

less: Debt Service (4.0) (4.0) (4.2) (4.7) (4.7) (5.0) (5.0) (5.0) (5.0) (5.0)

         Horry-Georgetown Tech (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1) (0.1)

         Higher Education 0.0 0.0 0.0 (0.1) (0.1) (0.1) (0.1) (0.1) (0.4) (0.7)

   Total Applicable Base Millage 49.1 49.1 48.9 45.8 45.8 47.2 47.2 47.2 39.7 39.5

CPI Increase 2.48% 8.00% 4.70% 1.23% 1.81% 2.44% 2.13% 1.26% 0.12% 1.62% 1.46%

Population Growth 3.48% 4.67% 3.42% 3.11% 2.90% 3.46% 3.68% 4.02% 3.67% 3.21% 2.70%

Increase Factor 5.96% 12.67% 8.12% 4.34% 4.71% 5.90% 5.81% 5.28% 3.79% 4.83% 4.16%

Maximum Millage Increase for 
County-wide Millage 6.22 3.99 2.12 2.16 2.70 2.74 2.49 1.79 1.92 1.64 

Millage Cap 2.73 6.20 3.90 2.10 2.10 2.70 2.70 2.40 1.70 1.90 1.60

Actual Increase 1.45 3.5 2.5 1.3 7.2

Allowable Increases to the County-wide base millage that roll-forward:

Current 6.2 3.9 2.1 2.1 2.7 2.7 2.4 1.7 1.9 1.6
Prior 1 3.9 2.1 2.1 2.7 2.7 2.4 1.7 0.0 1.6 1.7
Prior 2 2.1 2.1 2.7 2.7 2.4 1.7 0.0 0.0 1.7 2.0
Prior 3 2.1 2.7 2.7 2.4 1.7 0.0 0.0 0.0 2.0 1.0

14.3 10.8 9.6 9.9 9.5 6.8 4.1 1.7 7.2 6.3

Banked Millage Capacity 10.8 10.8 7.1 9.9 8.2 6.8 4.1 1.7 0.0 6.3

Value of a Mil
County-wide 3,040,000 2,900,000 2,660,000 2,390,000 2,380,000 2,170,000 2,130,000 2,060,000

Fire 1,600,000 1,530,000 1,360,000 1,190,000 1,130,000 1,100,000
Waste Mngt 1,790,000 1,710,000 1,540,000 1,360,000 1,360,000 1,260,000 1,220,000 1,180,000

Horry County Allowable Millage Increases



Sample Tax Calculation
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       General Fire Recreation Total                  

3.00           1.00     0.50            4.50          
Primary Residence Municipal

100,000 12.00         4.00     2.00            18.00         14.00       
150,000 18.00         6.00     3.00            27.00         21.00       
200,000 24.00         8.00     4.00            36.00         28.00       
250,000 30.00         10.00   5.00            45.00         35.00       
300,000 36.00         12.00   6.00            54.00         42.00       
350,000 42.00         14.00   7.00            63.00         49.00       
400,000 48.00         16.00   8.00            72.00         56.00       
500,000 60.00         20.00   10.00          90.00         70.00       

Non-Primary Residence
100,000 18.00         6.00     3.00            27.00         21.00       
150,000 27.00         9.00     4.50            40.50         31.50       
200,000 36.00         12.00   6.00            54.00         42.00       
250,000 45.00         15.00   7.50            67.50         52.50       
300,000 54.00         18.00   9.00            81.00         63.00       
350,000 63.00         21.00   10.50          94.50         73.50       
400,000 72.00         24.00   12.00          108.00       84.00       
500,000 90.00         30.00   15.00          135.00       105.00     



Questions?
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FY 2023-2024 
BUDGET RETREAT

Public Safety Division Budget



General Fund FY23
Public Safety Division Highlights

• Police Hostage Crisis Negotiation Vehicle 

• Animal Care X-ray machine and UTV

• EMS Bariatric Lift

• Begin Implementing Equipment Cost Recovery Program for 
Police, Beach Patrol and Animal Care

• Public Safety Training Center



Public Safety Division Fund Increases Over Last Year
Inflation has impacted all funds within the division

General Fund Budget Increase 

Fire Fund Increase 

Emergency Telephone Fund

Victim Witness Fund

Solicitor Fund

Public Defender Fund

Tourism and Promotion Fund (Beach Patrol)



FY24 
Recommendations 
Based on the 10 Year 
Plan



Public Safety Positions
Current FY23 1,643

Proposed FY24 1,736

Increase 93

(Police 43, Sheriff 2, Fire/Rescue 38, E911 5, Animal Care Center 5)



Police - 43 New Positions
5th Precinct – 23 New Positions (+15 Existing Positions Previously Funded)

1 Captain
1 Lieutenant
1 Desk Officer
1 Administrative Assistant
4 Sergeants
4 Corporals
5 Patrol Officers
1 Crime Scene Technician
1 Victim Advocate
2 Property Detectives
2 Environmental Officers

Patrol – 20 New Positions

20 Patrol Officers to be placed in the most impactful areas; at Chief Hill’s discretion



CURRENT POPULATION 
TRENDS
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U.S. Census projections provided 
by Horry County Planning place 
Horry County Population at over 
400,000 by 2025. 



SWORN STAFFING STRENGTH OF HCPD
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POLICE CALLS FOR 
SERVICE DATA TO DATE
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TOTAL CALLS FOR SERVICE

• 2015 – 116791

• 2016 – 120142

• 2017 – 124751

• 2018 – 118751

• 2019 – 116883

• 2020 – 121383

• 2021 – 130270

• 2022 - 141449



DISPATCH TIME 
CONSIDERATIONS
This is the amount of time from the 
initial receipt of the call until the 
officer is actually dispatched. Factors 
that can lengthen this time is 
availability of officers to dispatch.
• 2015 – 9 min 19 sec
• 2016 – 9 min 2 sec
• 2017 – 9 min 20 sec
• 2018 – 10 min 13 sec
• 2019 – 6 min 32 sec
• 2020 – 5 min 55 sec
• 2021 – 7 min 25 sec
• 2022 – 6 min 55 Sec
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POLICE RESPONSE 
TIMES AVERAGE
This average is inclusive of all call 
times and can be affected by a 
multitude of factors such as distance 
and traffic congestion. 
2015 – 11 min 27 sec
2016 – 12 min 17 sec
2017 – 12 min
2018 – 10 min 46 sec
2019 – 13 min 43 sec
2020 – 12 min 43 sec
2021 – 14 min 37 sec
2022 – 13 min 54 sec
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Fire Rescue 38 New Positions

Nixonville/Wampee Fire/Rescue Station
2 Apparatus, 1 fully staffed
1 Ambulance

• Firefighter/EMT (3 EMS/9 Fire)
• Paramedic (4 EMS)
• Lieutenant (1 EMS, 1 Fire)
• Captain (1 Fire)



Shell Fire/Rescue Station – Improves ISO Rating
1 Ambulance; 1 Apparatus

• Firefighter/EMT (3 EMS/9 Fire)
• Paramedic (4EMT)
• Lieutenant (1 EMS/1 Fire)
• Captain (1 Fire)

Forestbrook Fire/Rescue Station

• Road expansion, construction getting ready to begin



Sheriff’s Office – 2 New Positions

• Deputy Sheriff (Court Security) 2 

E911 – 5 New Positions

• Telecommunicators 5

Animal Care – 5 New Positions

• Customer Service Rep 1
• Kennel Attendant 4



Enhancements
Police

• 21 Special Operations Officers
• 10 Environmental Officers 
• 1 Deputy Chief over Special Operations
• 4 Administrative Assistant Upgrades

Animal Care Center

• $150,000 - North Myrtle Beach 

E911

• 4 Dispatch Supervisors

Solicitor/Public Defender 

• Salary Enhancements for Attorneys



QUESTIONS?



I&R Division Budget

1



General Fund I&R Division Highlights

2

 One Permit Technician 

 One Building Inspector 

 One Zoning Inspector

 Two Custodians (Central Coast Complex/Public Safety Training 
Center)

 Two Tradesworker (Grounds Crew)

 One Carpenter

 One Heavy Equipment Mechanic



General Fund 
I & R Division Budget Summary

3

FY2022 FY2023 FY2024

Expense Description: Actual Budget Proposed % Change

Personnel Costs 17,445,878$    22,165,552$    23,125,520$    4.33%

Contractual Services 1,526,394       1,890,172       2,425,538       28.32%

Supplies & Materials 1,524,144       2,081,540       2,650,926       27.35%

Business & Transportation 2,194,770       2,602,696       2,438,064       -6.33%

Capital Outlay 116,165          -                     -                     -             

Transfer Out 2,405,545       1,682,000       1,431,500       -14.89%

Other 3,206,753       1,979,892       2,529,747       27.77%

Other-Disaster Expenditures 24,078            -                     -                     -             

Contingency -                     14,500            29,500            103.45%

Total: 28,443,727$ 32,416,352$ 34,630,795$ 6.83%



FY2022 FY2023 FY2024 Increase/

Authorized Positions: Actual Budget Proposed (Decrease)

I & R Division 2 2 3 1
Engineering 16 22 22 0

Public Works Road Maintenance 95 96 96 0
Code Enforcement 59 65 67 2
Planning & Zoning 29 34 35 1
Maintenance 90 92 97 5
Environmental Services 3 3 3 0

Total: 294 314 323 9

General Fund 
I & R Division Position Summary

4

*  Position transferred from Department 502 no net increase

** As properties come on-line the (2) positions funded in FY23 will become active and the (5) positions in FY24  

*

**
**



Road Maintenance Fund Highlights
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 Replacement of 2 double span bridges with box culverts

 Pave approx. 3 miles of road backlog in-house

 Pave approx. 1.33 miles utilizing private contractors

 Improve 5 miles of dirt roads

 Resurface & repair 26 miles of road



Road Maintenance Fund 
Budget Summary
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FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Personnel Costs -$                          981,010$            1,037,634$         5.77%

Contractual Services -                            16,328                 17,849                 9.32%

Supplies & Materials -                            15,290                 15,067                 -1.46%

Business & Transportation -                            155,000               135,000               -12.90%

Capital Outlay 4,029,080           10,170,718         12,468,264         22.59%

Other -                            626,373               659,545               5.30%

Other-Disaster Expenditures -                            -                            -                            -                   
Payments-Municipalities -                            3,204,000           3,426,500           6.94%

Public Transportation -                            2,368,801           2,533,301           6.94%

Transfers Out -                            -                            -                            -                   
Indirect Cost Allocation -                            662,480               662,480               -                   
TOTAL EXPENDITURES 4,029,080$         18,200,000$      20,955,640$      15.14%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Road Maintenance Fund 12 12 12 0



Beach Renourishment Fund Highlights
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Arcadian Shores & Reach 3

 Last renourishment completed in 2019

 Hurricane Ian Emergency Renourishment

 Reach 3 - ACOE (Approved, Expected in 2024)

 Future costs expected to increase 

 Need to “bank” annual funding allocations for large future 
expenditures

 Requested $726K from 1% Hospitality 

 Requested $850K from Local ATAX 

 Requested $215K from Sunday Liquor Sales

 No State ATAX funding requested in FY24



Beach Renourishment Fund 
Budget Summary
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FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change

Contractual Services 77,672$          313,808$         322,085$         2.64%

Business & Transportation 500                500                 500                  -             
Contingency -                    2,098,426       1,638,655        -21.91%

1,021,642$   2,412,734$    1,961,240$    -18.71%TOTAL EXPENDITURES 



Recreation Fund Highlights
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 Twelve positions for New Recreation Centers

 Salary increase for PT employees

 New Recreation Centers – Master Plans and construction

 Increased demand for Athletics and Sports Tourism at all 
facilities

 Park inspections, task management, and reporting software 
for grounds maintenance division



Recreation Fund 
Budget Summary
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FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 2,362,758$     3,531,186$     5,082,041$      43.92%
Contractual Services 716,288         762,622         1,022,504       34.08%
Supplies & Materials 399,850         682,615         614,000          -10.05%
Business & Transportation 179,579         190,349         230,960          21.34%
Capital Outlay -                    -                    5,700              100.00%
Contingency -                    287,126         322,720          12.40%
Indirect Cost Allocation 497,060         550,000         500,000          -9.09%
Transfers Out 3,807,407      750,000         1,087,000       44.93%
Other 468,728         598,074         703,607          17.65%
Other-Disaster Expenditures 1,588             -                    -                     -             
Distribution to Municipalities 200,000         200,000         200,000          -             
Contributions to Agencies 43,000           46,000           46,000            -             
Programs 180,479         310,900         295,850          -4.84%
Athletics 123,101         172,850         219,100          26.76%
TOTAL EXPENDITURES 8,979,838$   8,081,722$   10,329,482$  27.81%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Recreation Fund 123 123 135 12



Waste Management Fund Highlights
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 Funding for New Convenience Center

 Construction and/or expansion of various locations

 Resurface asphalt at a center

 One mobile rotary compactor, ten solid waste 
compactors, five roll-off containers and 2 recycle roll-off 
containers 



Waste Management Fund 
Budget Summary
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FY2022 FY2023 FY2024

DESCRIPTION Actual Budget Proposed % Change

Contractual Services 10,238,683$     12,244,205$     13,451,595$     9.86%
Supplies & materials  410,421              -                           -                           -                   
Capital Outlay 281,165              250,000              -                           -100.00%
Indirect Cost Allocation 20,121                45,000                45,000                -                   
Contingency -                           757,437              -                           -100.00%
Transfers Out 620,000              4,323,000          5,045,000          16.70%
Other -                           26,500                74,860                182.49%
Other-Disaster Expenditures -                           -                           -                           -                   
TOTAL EXPENDITURES 11,570,390$     17,646,142$     18,616,455$     5.50%



Stormwater Fund Highlights
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 Three HEO III, Two HEO II and a Mosquito Tech funded 
from the FY22 Stormwater Revenue Enhancement 

 Four HEO I positions (replacing temps) and One Part 
Time Administrative Position (plan reviews) 

 New Excavator, Off-Road Truck, All Terrain Vehicles, Mats 
for Wetland Cleaning and a Marshmaster for Wetland 
Maintenance

 Increased funds for Mosquito Control and Professional 
Services for Drainage Studies



Stormwater Fund 
Budget Summary
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FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change

Personnel Costs 3,703,252$      5,361,286$     6,204,053$      15.72%
Contractual Services 1,294,063       1,750,732      1,940,994       10.87%
Supplies & Materials 1,097,745       709,600         921,178          29.82%
Business & Transportation 557,111          756,898         817,073          7.95%
Capital Outlay -                     -                    -                     -                 
Construction Contracts 8,230              1,450,000      -                     -100.00%
Capital Outlay-Infrastructure 632,743          1,200,000      2,100,000       75.00%
Contingency -                     -                    10,000            100.00%
Indirect Cost Allocation 377,051          460,000         475,000          3.26%
Transfers Out 5,096,134       2,091,000      1,290,000       -38.31%
Other 1,423,755       1,802,017      2,245,712       24.62%
TOTAL EXPENDITURES 14,190,084$  15,581,533$ 16,004,010$  2.71%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Stormwater Fund 77 77 82 5



Tourism & Promotion Fund 
Beach and Street Cleanup Highlights
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 Increasing demand for services at all Beach Accesses

 Two Trades workers moved from PT to FT

 Mobility mats for two beach accesses

 Four new beach wheelchairs

 Maintenance of Waccamaw Drive and Atlantic Avenue



Tourism & Promotion Fund 
Beach and Street Cleanup Budget Summary
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FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 1,011,424$   1,191,708$   1,175,100$   -1.39%
Contractual Services 119,519       171,407       177,838       3.75%
Supplies & Materials 40,536         62,612         100,565       60.62%
Business & Transportation 200,725       225,000       284,500       26.44%
Transfers 1,324           -                  61,500         100.00%
Other 183,586       202,539       215,083       6.19%
TOTAL EXPENDITURES 1,557,114$ 1,853,266$ 2,014,586$ 8.70%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Beach and Street Cleanup 17 17 17 0



Fleet Maintenance Fund Highlights
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 One Parts Clerk

 Due to overall growth in County - increase in vehicles 
and equipment

 One Automotive Mechanic

 Light vehicle fleet has increased progressively over the 
past few years (Maintains approx. 1102 assets to 5 
techs for a ratio of 220:1)



Fleet Maintenance Fund
Budget Summary
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FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change
Personnel Costs 1,512,586$       2,164,856$       2,426,655$       12.09%
Contractual Services 45,169             57,288             74,224             29.56%
Supplies and Materials 112,546            84,644             101,219            19.58%
Business and Transportation 3,754,097         2,684,017         3,777,900         40.76%
Indirect Cost Allocation 270,708            377,677            377,677            -             
Capital Outlay -                      -                      21,237             100.00%
Depreciation 18,475             16,616             15,969             -3.89%
Other 64,864             104,411            88,568             -15.17%
Transfers (5,076)              -                      -                      -             
TOTAL EXPENSES 5,773,369$     5,489,510$     6,883,450$     25.39%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)
Fleet Maintenance 23 27 29 2



I&R Division Enhancement Requests
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1. General Fund
• Engineering - Project Manager (1) - $ 183,114

Total I&R General Fund Enhancements:
$183,114

2. Tourism & Promotion - 480
• Beach & Street Cleanup - Tradesworker-Medians (1) -

$119,123
• Beach & Street Cleanup - Tradesworker-Beach Accesses 

(1) - $57,102
Total I&R Tourism & Promotion Fund Enhancements:

$176,225



Questions?
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Horry County Department of Airports (HCDA)

FY 2024 – Budget Meeting

April 13, 2023 



FY24 Budget Cost per Enplaned Passenger - BUDGET

Based on Budgeted Airline Revenue (Minus Incentives) Divided by Enplanements:

Airfield Expenses/Apron Expenses = Landing/Apron Fees $  5,026,772

Terminal Expenses/Maintenance = Terminal Rents $11,056,944

Less:  Incentives $ (2,550,000)

TOTAL $ 13,533,716

Divided by Enplanements (Budgeted) 1,750,000

Equals CPE $7.73

1



MYR Cost per Enplaned Passenger Trend:  2015-2024
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HCDA Financial Summary

Budget Budget Budget

FY2024 FY2023 FY2022

Net Operating Revenue 51,247,767$             42,232,929$             29,931,174$             

Total Operating Expenses 53,368,738 47,372,688 38,651,963

Total Operating Income (2,120,971) (5,139,759) (8,720,789)

Non-Operating Revenues/(Expenses) 10,035,499 11,013,899 8,093,187

Net-Income after Capital Contributions 21,464,528$               15,524,140$                  9,497,398$               

3



REVENUE HIGHLIGHTS
Increase/(Decrease) vs. FY2023

Operating Revenue: $9,384,838

‣ FBO Fuel Sales $  4,326,000

‣ Terminal Concessions 3,402,000

‣ Terminal Rents 1,062,000

‣ Baggage Handling System 645,000

4



EXPENSE VARIANCES
Increase/(Decrease) vs. FY2023

Operating Expense: $  5,996,000

‣ Cost of Fuel Sales $  3,686,000

‣ Salaries/Benefits 1,508,000

‣ Maintenance/Supplies 408,000

5



HCDA proposed major Capital Projects & Capital Equipment

Capital Projects

MYR Term Expansion – 2nd funding year $                          57,000,000 **

MYR Parking Improvements – Lot E 5,500,000 

MYR Rehab Taxiway B1; Demo Taxiway B4 1,000,000

$                           67,790,000

Capital Equipment

ITSM/FSM Service Work Order System $                                 119,000 

Self-contained Breathing Apparatus 60,000

Ford F-1500 Crew Cab - Airfield 50,000

HVAC Unit – Concourse B 50,000 

$                        $68,343,000

** 5 year Bipartisan Infrastructure Law Grant estimated 
funding @ $5.1x m for 5 years = $26 mil

& SC State Funding $7.9 mil

6



General Aviation Statistics – All Airports
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HCDA On-Going Capital Projects

HCDA CAPITAL PROJECTS
Project  

Development
Procurement

Process
Planning / 

Environmental Design Construction
Completed 

Projects

MYR - Conduct Master Plan Study & E-ALP ●
MYR – Terminal Expansion ●
MYR – Taxiway A Rehabilitation and Lighting Replacement ●
MYR – Taxiway B Rehabilitation and Lighting Replacement ●
MYR – Security System Upgrade ●
MYR – T-Hangar Development ●
MYR – Baggage Handling/Passenger Boarding Bridge Contract ●
MYR – Rental Car Ready Lot Canopy – Phase I ●
MYR – Rental Car Ready Lot Canopy – Phase II ●
MYR - Parking Capacity Expansion:  Cell Lot / Long Term ●
MYR – Commercial Fuel Farm Improvements ●
MYR – Expand Vehicle Parking ●
MYR – Fred Nash Boulevard Relocation (Ride 3) ●
MYR – MYR Helicopter Operation Relocation ●
General Aviation Fuel Farm Improvements ●
General Aviation Facility Development Program – Transient Hangar ●
General Aviation Facility Development Program – PIA Hangar ●
HYW – Runway & Taxiway Rehabilitation ●
HYW – Airfield Lighting Replacement ●

8



Administration Division Budget

1



Administration Highlights

2

 Higher cost in retirement, health insurance, contractual 
services, and employee raise

 New utilities and insurance to support new facilities

 Includes four (4) new positions to service personnel and 
facilities growth (2 IT/GIS, 1 HR, and 1 Procurement)

 Includes two (2) part-time in IT/GIS funded by shift of 
temporary salary 

 Lower transfers for one-time capital and deployment of 
reserved funding for Police, EMS, and Maintenance for 
previously approved positions



General Fund Administration 
Budget Summary
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FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 8,963,810$     10,708,948$    11,509,528$    7.48%
Contractual Services 5,362,478       7,059,682       7,783,877       10.26%
Supplies & Materials 1,002,908       982,424          1,010,892       2.90%
Business & Transportation 221,159          478,749          462,057          -3.49%
Capital Outlay -                     9,000              9,000              -                     
Transfer Out 1,722,750       1,670,000       1,570,000       -5.99%
Other 145,762          473,239          465,626          -1.61%
Subtotal: 17,418,867$    21,382,042$    22,810,980$    6.68%

Other Agencies (Clemson, Waccamaw Regional 
Planning) 44,308            44,308            44,308            -                     
COAST RTA 2,179,297       -                 -                 -                     
Overhead 7,620,704       10,137,455     7,145,552       -29.51%
Lobbying Costs 149,763          189,905          190,905          0.53%
Total: 27,412,939$ 31,753,710$ 30,191,745$ -4.92%



General Fund Administration 
Position Summary
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FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

County Council 15 15 15 0
Administrator 3 4 4 0
Finance 22 22 22 0
Human Resources 18 18 19 1
Procurement 9 9 10 1
Information Technology 41 43 47 4
Public Information 8 8 8 0
County Attorney 4 4 4 0
Community Development/Grants Administration 4 10 10 0

Total: 124 133 139 6



Taxpayer Services Highlights
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 Higher cost in retirement, health insurance, contractual 
services, and employee raise

 Includes five (5) new positions to address population growth 
(3 Assessor, 1 Auditor, 1 Probate Judge - PT)

 Higher election cost due to national primaries in spring 2024

 Tax Reassessment in 2024



General Fund Taxpayer Services
Budget Summary
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FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 12,153,419$    14,671,147$    15,784,030$    7.59%
Contractual Services 735,204          989,976          1,078,568       8.95%
Supplies & Materials 565,703          756,519          837,908          10.76%
Business & Transportation 106,533          192,234          203,893          6.07%
Capital Outlay -                     -                     -                     -                     
Transfer Out 446,445          76,100            67,500            -11.30%
Other 109,402          146,176          164,399          12.47%
Other-Disaster Expenditures -                     -                     -                     -                     
Subtotal: 14,116,706$    16,832,152$    18,136,298$    7.75%



General Fund Taxpayer Services 
Position Summary
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FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Assessor 61 63 66 3
Treasurer & Delinquent Tax 35 35 35 0
Revenue 10 11 11 0
Auditor 26 29 30 1
Register of Deeds 24 24 24 0
Registration/Election Commission 6 6 6 0
Probate Judge 22 22 23 1
Master in Equity 5 5 5 0
Delegation 2 2 2 0

Total: 191 197 202 5



Health & Human Services Highlights
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 Higher cost in retirement, health insurance, contractual 
services, and employee raise

 Includes utility cost for Department of Social Services (DSS) 
and Department of Health and Environmental Control 
(DHEC) dedicated building in Conway and Myrtle Beach

 Does not include the cost of shared services and shared 
buildings totaling $1.1 million



General Fund Health & Human Services
Budget Summary
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FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 11,382$          71,471$          86,341$          20.81%
Contractual Services 235,842          247,788          259,619          4.77%
Supplies & Materials 7,876              2,820              5,120              81.56%
Business & Transportation -                     -                     -                     -                     
Other 839,819          889,048          887,698          -0.15%
Subtotal: 1,094,919$     1,211,127$     1,238,778$     2.28%
*Includes MIAP, Health Dept, and DSS

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Medically Indigent Assistance Program 1 1 1 0

Total: 1 1 1 0



Culture & Recreation Highlights
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 Higher cost in retirement, health insurance, contractual 
services, and employee raise

 Other agency funding for Aynor Hoedown, Loris Bogoff and 
Horry County Historical Society

 Continued Funding for Library renovations at $100,000



General Fund Culture & Recreation 
Budget Summary
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GENERAL FUND - ADMINISTRATION SUMMARY- CULTURE & RECREATION
BUDGET SUMMARY:

FY2022 FY2023 FY2024
Expense Description: Actual Budget Proposed % Change

Personnel Costs 3,507,862$     4,614,877$     4,729,812$     2.49%
Contractual Services 823,964          986,487          1,003,078       1.68%
Supplies & Materials 1,251,050       1,381,574       1,428,788       3.42%
Business & Transportation 39,139            71,752            73,297            2.15%
Other Agencies 75,000            75,000            75,000            -                     
Transfer Out 15,000            100,000          100,000          -                     
Other 50,436            41,792            46,801            11.99%
Other-Disaster Expenditures -                     -                     -                     -                     
Subtotal: 5,762,451$     7,271,482$     7,456,776$     2.55%

FY2022 FY2023 FY2024 Increase/
Authorized Positions: Actual Budget Proposed (Decrease)

Library 67 68 68 0

Museum 9 10 10 0

Total: 76 78 78 0



Special Revenue Funds
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 Economic Development Fund budgeted to meet contractual 
requirements:

 $700,000 operating (including $200,000 for NESA)

 $300,000 product development

 $100,000 for closing

 Funding of $1,500,000 from fund balance included for land purchase

 Volume of deal flow driving higher legal fees, will need to consider 
additional funding in future

 Higher Education, HGTC, and Senior Citizen all reflect current millage 
rates.

FY2022 FY2023 FY2024
DESCRIPTION Actual Budget Proposed % Change

Economic Development 1,253,669$   1,515,263$   3,433,829$   126.62%
Cool Springs Industrial Park 288,825       300,500       314,130       4.54%



1. Clerk of Court - GS Scheduling Coordinator - $64,311
2. Treasurer - Rover - $66,410
3. Assessor - Residential Field Appraiser (2) - $163,319
4. IT/GIS - AV Specialist (1) - $98,289
5. IT/GIS - Network Endpoint Engineer (1) - $110,964
6. IT/GIS - Assistant DBA (1) - $127,442
7. Assessor - Upgrade Quality Assurance Specialist to 

Appeals Workflow Coordinator (1) - $6,264
8. Assessor - Supervisor III Equity Adjustment - $11,119
9. Assessor - GIS Analyst Equity Adjustment - $4,391
10. Assessor - Office Manager Equity Adjustment - $4,065
Total Administrative Division General Fund Enhancements: 

$656,576

General Fund-
Administrative Division Enhancements

13



Questions?
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Horry County, South Carolina
General Debt Furture Borrowings Projection
12 Year Terms, Structured Debt Service
Projection as of March 22, 2023

Revenue Assumptions
Rev Available 12,024,140 Date 9/1/2023 9/1/2024 9/1/2026 9/1/2028 9/1/2030 9/1/2032
Growth Rate 3.50% Amount 17,469,030 12,293,856 30,093,213 24,087,904 24,710,000  22,919,604  

Term 12 11 13 13 12 12
Rate 5.50% 5.50% 5.50% 5.50% 5.50% 5.50%

Existing D/S
Fiscal 
Year

Revenue 
Available

Interest 
Earnings

Impact 
Fees DSR Total Revenue

 Total Existing 
D/S FY2024 FY2025 FY2027 FY2029 FY2031 FY2033 Total

 Revenues 
Over/(Under) Beginning Cash Ending Cash

Cash Above 
Req Reserve

2023 12,239,357 62,500       413,666    2,907,136 15,622,658   16,617,758    -             -             -             -              -              16,617,758   (995,099)      7,523,537         6,528,438     28,663         
2024 12,985,906 417,490      446,823    13,850,220   10,769,152    2,230,398   -             -             -             -              -              12,999,550   850,670       6,528,438         7,379,108     341,893       
2025 13,440,413 258,269      447,146    14,145,828   10,771,802    2,114,547   1,188,081   -             -             -              -              14,074,429   71,398        7,379,108         7,450,506     176,885       
2026 13,910,827 260,768      447,335    14,618,930   10,772,033    2,295,797   1,479,412   -             -             -              -              14,547,242   71,688        7,450,506         7,522,194     178,863       
2027 14,397,706 263,277      445,185    15,106,168   9,313,139      1,963,297   1,832,662   1,577,563   -             -              -              14,686,661   419,507       7,522,194         7,941,701     276,966       
2028 14,901,626 277,960      446,172    15,625,757   9,307,134      1,894,547   1,763,912   2,363,877   -             -              -              15,329,470   296,287       7,941,701         8,237,988     372,762       
2029 15,423,183 288,330      446,818    16,158,331   8,424,450      2,075,797   1,695,162   2,772,627   762,417      -              -              15,730,453   427,878       8,237,988         8,665,866     582,081       
2030 15,962,994 303,305      447,096    16,713,395   8,421,900      1,993,297   1,626,412   2,706,627   1,419,335   -              -              16,167,570   545,825       8,665,866         9,211,691     869,656       
2031 16,521,699 322,409      448,509    17,292,617   6,016,950      1,910,797   1,557,662   3,440,627   2,513,835   1,244,200    -              16,684,070   608,547       9,211,691         9,820,238     1,284,728     
2032 17,099,959 343,708      448,509    17,443,667   6,016,950      1,828,297   1,488,912   3,330,627   2,447,835   1,958,400    -              17,071,020   821,156       9,820,238         10,641,394   1,710,538     
2033 17,698,457 372,449      448,509    18,070,906   6,016,500      1,745,797   1,420,162   3,220,627   2,381,835   2,118,400    958,392       17,861,712   657,702       10,641,394       11,299,096   1,938,469     

Revenues Projected Debt Service
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Horry County, South Carolina
Fire Fund Furture Borrowings
15 Year Terms, Structured D/S
Projection as of March 22, 2023

Revenue Assumptions
Rev Available 1,321,260   Date 9/1/2024 9/1/2026 9/1/2028 9/1/2030 9/1/2032
Growth Rate 3.00% Amount -           2,757,213 4,207,500 6,878,054   8,653,890   

Term 0 15 16 14 12
Rate 5.50% 5.50% 5.50% 5.50% 5.50%

Existing D/S

Year
Revenue 
Available Growth DSR Impact Fee

 Total Existing 
D/S FY2025 FY2027 FY2029 FY2031 FY2033 Total

 Revenues 
Over/(Under)

2023 1,217,008  3.00% 70,877   163,402      1,264,122      -           -           -           -             -             1,264,122     187,164      
2024 1,321,260  3.00% 186,819      1,319,548      -           -           -           -             -             1,319,548     188,531      
2025 1,321,260  3.00% 211,286      905,012         -           -           -           -             -             905,012       627,534      
2026 1,360,898  3.00% 221,072      907,712         -           -           -           -             -             907,712       674,258      
2027 1,401,725  3.00% 278,729      899,050         -           175,256    -           -             -             1,074,306     606,148      
2028 1,443,776  3.00% 316,055      899,390         -           274,689    -           -             -             1,174,079     585,752      
2029 1,487,090  3.00% 407,237      898,368         -           274,689    267,440    -             -             1,440,497     453,830      
2030 1,531,702  3.00% 397,468      903,638         -           274,689    319,175    -             -             1,497,502     431,669      
2031 1,577,654  3.00% 428,178      632,700         -           274,689    319,175    237,188      -             1,463,752     542,079      
2032 1,624,983  3.00% 484,848      421,350         -           274,689    312,205    475,651      -             1,483,894     625,937      
2033 1,673,733  3.00% 736,106      418,800         -           274,689    356,705    470,151      662,149      2,182,493     227,346      

Revenues
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Fund Status Issues

General Fund • 3 Mil Tax Increase 
• Population growth and Tourism impacts
• Inflation Impacts

Fire Fund • 1 Mil Tax Increase
• Population growth and Tourism impacts
• Inflation Impacts

Fire Apparatus • Fleet age and condition
• Growth in stations will require higher 

replacement revenue

Road Fund • Lawsuit
• Increasing construction cost
• Sufficiency of recurring revenue

Beach 
Renourishment

• Emergency Funding Approved
• Inflation Impacts
• Federal cost share necessity

14



Fund Status Issues

Stormwater • Sufficiency of recurring revenue
• Frequency of large events
• Wetter storms

Recreation • .5 Mil Increase included
• Capital for growth
• Recreation Center expansion included

Waste 
Management

• Sufficiency of recurring revenue
• Capital for growth
• Increasing volume of trash

E911 • Restricted fund for capital and limited 
operating

• Sufficient recurring revenue

Economic 
Development

• Sufficient recurring revenue
• MBREDC contract extends to June 30, 

2024

15



Questions?

16



FY 2024 - FY 2033



FY 2024 Projected
Capital Budget Funding

FY2024 - $52,873,630



FY 2024 Projected
Capital Budget Expenditures

FY2024 - $52,873,630



Public Safety Facilities
 Police Firing Range $2,000,000 FY2025

 J. Reuben Long 128 Bed Annex $9,377,800 FY2025
 New staffing required

 Animal Care Center Expansion $500,000 FY2025
$3,347,745 FY2029

 JRL Bow Tie Building Rehab $22,300,000 FY2027
 Pathology Department $4,500,000 FY2027

 M.L. Brown-Roof & Rehab $6,600,000 FY2029

 Carolina Forest Adoption Center $2,242,847 FY2029

 Mount Olive Magistrate Rehab $700,000 FY2031

 Aynor Magistrate Rehab $700,000 FY2031



 North Precinct Rehab $546,600 FY2031

 South Precinct Rehab $546,600 FY2031

Public Safety Facilities



 Fire Lifecycle             $200,000            FY2024-FY2033

 Detention Lifecycle    $250,000 FY2024-FY2033

Public Safety Facilities - Recurring



 Prestwick Fire/EMS $5,406,300 FY2027
 New staffing required

 Goretown Fire Addition $2,750,000 FY2029
 New staffing required

 Cherry Hill Fire Addition $2,750,000 FY2029
 New staffing required

 Maple Fire Addition $2,750,000 FY2029
 New staffing required

 Joyner Swamp Fire Addition $2,787,300 FY2031
 New staffing required

 Antioch Fire Addition $2,926,080 FY2031
 New staffing required

Fire/Rescue Facilities



 Ketchuptown Fire Replacement $3,886,500 FY2031

 Atlantic Beach EMS Station $4,746,300 FY2031
 New staffing required

 Mount Vernon Fire Addition $2,787,300 FY2033

 Mount Olive EMS Addition $2,750,000 FY2033

 North Myrtle Beach EMS (New) $2,750,000 FY2033

 Red Bluff Fire/EMS Addition $2,966,000 FY2033

 Floyds Fire Addition $3,971,500 FY2033

Fire/Rescue Facilities



Fire/Rescue Facilities



 Recreation Center #1 $11,063,250 FY2024
 New staffing required

 Recreation Center #2 $11,063,250 FY2024
 New staffing required

 Maintenance Complex Rehab $500,000 FY2029

 Fleet Expansion $400,000 FY2029

 Public Works Maintenance Shed $1,500,000 FY2031

Infrastructure & Regulation Facilities



 Recreation Facilities Lifecycle

$750,000   FY2024-FY2033

 Parks & Fields - Tourist Related

$320,000   FY2024-FY2033

Infrastructure & Regulation Facilities -
Recurring



 Stalvey Creek Park $100,000 FY2024

$502,300 FY2025

 Peter Vaught Sr. Park & Landing $20,000 FY2024

$525,000 FY2025

$20,000 FY2026-
FY2027

 Carolina Forest Recreation Center $1,500,000 FY2024

 Socastee Recreation Park $20,000 FY2024

$1,950,000 FY2025

$1,830,000 FY2026

 Beach Bathrooms $300,000 FY2024

Parks, Trails & Boat Landings



 Burgess Area Park            $1,550,000  FY2027

$100,000 FY2028

$1,640,000  FY2029

 Forestbrook Park $1,200,000 FY2028

$400,000 FY2029

$870,000 FY2030

 Pitch Landing $80,000 FY2029

 Port Harrelson Landing $80,000 FY2029

 Sandridge Park $70,000 FY2029

$400,000 FY2032

 Lewis Ocean Bay Trailhead $70,000 FY2029

Parks, Trails & Boat Landings



 Pee Dee Park $850,000 FY2030

 River Oaks Park $1,600,000 FY2031
$986,900 FY2032

Parks, Trails & Boat Landings



 Library Renovations         $100,000  FY2024-
FY2025

 Registration & Elections Dock Renovations

$175,000 FY2025

 DSS Rehab $2,750,000 FY2029

 Ralph Ellis Complex Rehab $1,250,000 FY2029

 Agriculture Building Rehab $2,400,000 FY2029

 Government/Judicial Center-Roof & Rehab

$8,722,500 FY2031

 Bucksport Complex Rehab $1,000,000 FY2031

 South Strand Complex Rehab $2,500,000 FY2031

General Government Facilities



 Library Technology $400,000 FY2031

 Green Sea Floyd Community Center      
$1,100,000   FY2031

 DHEC - Conway Renovation $4,242,150  FY2033
 Conway Library Renovation $3,150,000 FY2033
 CB Berry Community Center $711,750  FY2033
 James Frazier Community Center  $2,343,750   FY2033
 Loris Library Renovation $646,350 FY2033
 Socastee Library Renovation $3,300,000 FY2033

General Government Facilities



 Lifecycle Maintenance    $1,250,000 FY2024-FY2033

General Government Facilities - Recurring



Facilities Funding - Ten Year Total
 Fire Fund $    2,000,000

 Fire Bonds $  22,496,657

 General Bonds $131,573,607

 General Fund - Recurring $  15,200,000

 Recreation Fund $    7,500,000

 Economic Development Fund $    1,500,000

 Inflation Reserve $    5,000,000

 Intergovernmental - Alcohol $    3,200,000

 Intergovernmental - Other $       300,000

 Impact Fees - Parks & Recreation $  17,131,100

TOTAL FUNDING: $205,901,364

Funding Sources



 IT Servers/Storage $350,000 FY2024-FY2033
 IT Switches $500,000  FY2024-FY2033
 IT Core Network Infrastructure 

$250,000   FY2024
$100,000 FY2025-FY2033

 IT Software Upgrades  $120,000 FY2024-FY2033
 IT Data Backup/Disaster Recovery 

$150,000 FY2024-FY2033
 IT Computer Replacements $125,000   FY2024

$300,000 FY2025-FY2033
 IT-GIS Aerial Photography $217,500 FY2024-FY2033

General Government Technology & 
Equipment - Recurring



 911 System Replacement $4,000,000 FY2025

$5,000,000 FY2030

 Communications-Motorola Radio Upgrades

$3,000,000 FY2025

 E911 Consoles for Training $320,000 FY2026

Public Safety Technology & Equipment



 IT-CJIS Security Program   $100,000 FY2025-FY2033

 E911 Equipment $250,000 FY2024-FY2033

 Fire Self-Contained Breathing Apparatus

$343,100    FY2024-FY2033

Public Safety Technology & Equipment 
- Recurring



Technology and Equipment Funding - Ten Year Total
 General Fund - Recurring $  17,500,001

 General Fund - One Time $       557,000

 Stormwater Fund $       750,000

 Fire Fund $    3,431,000

 E911 Fund $   11,500,000

 P25 Radio Fund $    3,000,000

TOTAL FUNDING: $  36,738,001

Funding Sources



 Hardwick Road - Rural Civic Center $400,000 FY2024

Public Transportation Infrastructure 



 Dirt Road Paving (2 miles)

$1,000,000 FY2024-FY2033

 Dirt Road Paving-CTC (1 mile)

$500,000 FY2024-FY2033

 Dirt Road Paving-PW (4 miles)

$2,400,000 FY2024-FY2026

$2,600,000 FY2027-FY2032

 Repaving - Engineering (20 miles)

$7,000,000 FY2024-FY2033
Increases $250,000 each year

Public Transportation Infrastructure -
Recurring



 Drainage Improvements - County Roads

$100,000 FY2024-FY2033

 Traffic Calming - Speed Humps

$150,000  FY2024-FY2033 

 Traffic Signal Equipment

$100,000  FY2024-FY2033
Increases $25,000 per year after FY2027

Public Transportation Infrastructure -
Recurring



Public Transportation Infrastructure - Ten Year Total
 Road Fund $ 120,675,000

 Intergovernmental - CTC $     5,000,000

 Intergovernmental - Other $        400,000

TOTAL FUNDING: $ 126,075,000

Funding Sources



 River Oaks Drainage Improvement 

$200,000 FY2024

 Crabtree Crossing at Wilbur Road

$850,000 FY2024

 Crabtree Crossing Upgrade Daniel Road

$400,000 FY2026

 Brunson Springs Watershed Clean Out Phase 2

$660,000 FY2025

$1,250,000 FY2026

 Cowferd Swamp Cleanout

$1,400,000 FY2027

 Pleasant Meadow Swamp Cleanout Phase 2

$1,000,000 FY2029

Stormwater Management



 Private Construction $150,000 FY2024-FY2033

 Drainage Improvements $350,000 FY2024

$400,000 FY2025-FY2033

 Condemnation $300,000 FY2024-FY2025

$400,000 FY2026-FY2027

$500,000 FY2028-FY2033

Stormwater Management - Recurring



Stormwater - Ten Year Total
 Stormwater Fund $    25,950,000

TOTAL FUNDING: $    25,950,000

Funding Sources



 Land Purchase $3,200,000 FY2024
$1,100,000 FY2025

$250,000 FY2026-FY2033
 Marshcat Compactor $300,000 FY2024
 New Facility - Hwy. 90 & Hwy. 22

$2,500,000 FY2024
 Landfill Expansion $500,000 FY2025
 New Facility - Forestbrook $2,750,000 FY2026
 Expansion - Longs $500,000 FY2027
 Expansion - Scipio Lane $500,000 FY2028
 Expansion - Red Bluff $500,000 FY2029

Solid Waste Management Facilities



 Expansion - Jackson Bluff $500,000 FY2029

 New Facility - Brooksville $3,000,000 FY2030

 Expansion - Browntown $600,000 FY2031

 Expansion - Loris $600,000 FY2031

 Expansion - Recycle Road $600,000 FY2032

 Expansion - Aynor $600,000 FY2032

 Expansion - TBD $600,000 FY2033

 Expansion - TBD $600,000 FY2033

Solid Waste Management Facilities



 Facilities Lifecycle $675,000 FY2024-FY2025

$730,000 FY2026-FY2030

$785,000 FY2031

$582,000 FY2032-FY2033

Solid Waste Management - Recurring



Solid Waste Management
 Waste Management Fund $    14,959,000

 Impact Fees - Land $         400,000

 Impact Fees - Facilities $      2,540,000

TOTAL FUNDING: $    27,899,000

Funding Sources



 Construction Costs $207,000
FY2024-FY2025

 Maintenance & Monitoring $283,000
FY2025-FY2029

 Consultation Implementation Services $75,000 
FY2024-FY2028

 Closing Fee to Pee Dee Land Trust $35,000
FY2024-FY2025

 Non-Wasting Endowment Fee $314,000
FY2024-FY2028

Wetland Mitigation 



Funding Sources

Wetland Mitigation
 RIDE II $    4,277,000

TOTAL FUNDING: $    4,277,000



Revenue Options – Bonding Capacity
Year General Fire Total
FY2024 17,469,030 - 17,469,030
FY2025 12,293,856 - 12,293,856
FY2026 - - -
FY2027 30,093,213 2,757,213 32,850,426
FY2028 - - -
FY2029 24,087,904 4,207,500 28,295,404
FY2030 - - -
FY2031 24,710,000     6,878,054 31,588,054
FY2032 - - -
FY2033 22,919,604 8,653,890 31,573,494

Total $131,573,607 $22,496,657 $154,070,264



General Debt Service



Fire Debt Service
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New 
Buildings/Expansions

F-2



Emergency Operations Center 

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Project Budget: $26,509,050
Operating Impact: $182,524
Building Size: 43,600 sq. ft.

• EMD has moved in  
• 911 has moved in
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Central Coast Complex

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Project Budget: $18,527,437
Operating Impact: $529,005

$3,046,396 for 5th Precinct
PIN:  39612030015
Occupying Departments: Auditor, Assessor, 
Treasurer, Probate, Clerk of Court, Magistrate, 
Police 5th Precinct

F-4

• Construction documents 
complete - Permit review

• Applied for DHEC permits 
• Bidding to take place in 

FY2023



Beach Equipment Shed
Project Budget: $219,361
• Construction is complete
• CO in mid April

F-5

Master Planning Design Pre-
construction Procurement Construction Post-

construction



Public Works Equipment Shed
Project Budget: $3,800,000
Operating Impact:  $23,600
Building Size: 80’ x 240’ sq. ft.
• Design team in contracting
• Design completion expected October 2023

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Example
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Public Works Complex
Project Budget: $1,720,000
• Design team selection RFQ in process
• Selection in June 2023

Master Planning Design Pre-
construction Procurement Construction Post-

construction
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Public Works Fuel Storage
Project Budget: $697,000
Operating Impact: $78,099
• Contract in place
• Construction is underway
• Completion expected in 

June of 2023

Example from Gainesville, FL

F-8

Master Planning Design Pre-
construction Procurement Construction Post-

construction



Public Works Satellite Facility
Project Budget: $1,000,000
• Property selection in process

Master Planning Design Pre-
construction Procurement Construction Post-

construction

F-9

Existing South Strand Satellite Facility



7-Up Building
(Procurement, Records, Fire Warehouse)

Project Budget: $1,500,000
• In design

F-10

Master Planning Design Pre-
construction Procurement Construction Post-

construction



Conway Office Acquisition
Project Budget: $6,500,000
Operating Impact: $141,720
• In the process of ending leases
• County fiber installing in April

Property      
Identification

Negotiation with 
Owner Under Contract Due Diligence Closing
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Animal Care Center
Horse Barn
Project Budget: $266,000
Building Size: 40’ x 60’ x 14’
• Under contract with contractor
• Permit in hand

Kennel Expansion
Project Budget: $200,000
Building Size: 3,284 sq. ft.
• Design complete

F-12

Example

Master Planning Design Pre-
construction Procurement Construction Post-

construction



South Strand Complex

Project Budget: $100,000
• Construction underway 

in-house - 85% 
complete

Master Planning Design Pre-
construction Procurement Construction Post-

construction
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Public Safety Training Facility

Example

Project Budget: $11,665,264
Operating Impact: $471,675
• Civil design - in contracting
• Scoping the needs for the 

site master plan

Master Planning Design Pre-
construction Procurement Construction Post-

construction
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HC Multi-Use Sports & Recreation Complex
Project Budget: TBD
Operating Impact: TBD
PIN:  29200000039
• Land Acquired
• Feasibility study underway

Master Planning Design Pre-
construction Procurement Construction Post-

construction
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Fire/EMS Stations

F-16



Nixonville-Wampee Fire Station
Project Budget: $4,708,965
Operating Impact:$1,862,566
PIN: 34601040010
• Under contract - Contractor procuring 

long lead materials

Master Planning Design Pre-
construction Procurement Construction Post-

construction

F-17



Shell Fire Station
Project Budget: $3,798,809
Operating Impact: $1,862,566
PIN: 29712020002
• Under contract - Contractor procuring 

long lead materials
•

Master Planning Design Pre-
construction Procurement Construction Post-

construction
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Forestbrook Fire Station
Project Budget: $5,350,430
PIN: 41816030009
• Bid awarded - In contracting

Master Planning Design Pre-
construction Procurement Construction Post-

construction
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Socastee Fire Station 

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Project Budget: $971,750
PIN:  44014010006
• 100% Construction 

drawings
• In permit review
• Expected funding 

shortfall based on 
market conditions
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Fire Station Expansions

 In design

 Plan to delay construction and fund Finklea station replacement

Goretown
Project Budget: $1,114,550
Operating Budget:  $986,276
PIN:18412030002

Cherry Hill
Project Budget: $1,287,300
Operating Budget:  $986,276
PIN: 22606010001

Maple
Project Budget: $1,426,080
Operating Budget: 
$1,725,927
PIN: 27411030004

F-21

Master Planning Design Pre-
construction Procurement Construction Post-

construction



Fire Rescue Land Purchases
Finklea
Project Budget: $200,000
• Site under due diligence 

contract
• Closing in July 

Prestwick 
Project Budget: $858,000
PIN:  44715030001
• Closed on property in October
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Building Renovations 
& Upgrades
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JP Stevens - Loris
Project Budget: $3,000,000
• Selecting Designer

Master Planning Design Pre-
construction Procurement Construction Post-

construction
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Historical Courthouse

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Project Budget: $2,500,000
• Scoping the work to be performed
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Technology Building 
(Elm Street)

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Project Budget: $1,500,000
• Scoping the work to be performed

F-26



Olin Blanton
Project Budget: $3,150,000
• Sequential project with Central Coast Complex
• Schematic design complete
• Construction documents to start after CCC bids

F-27

Master Planning Design Pre-
construction Procurement Construction Post-

construction



Ralph Ellis Complex 
(Entrance Upgrade)

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Project Budget: $300,000
• Preparing RFP for the on-call engineers
• Construction to begin in Fall of 2023

F-28



Government & Justice Complex
(Parking, Atrium Roof, & MPR Upgrade)

Parking Lot
Project Budget: $539,132
• Under contract

Atrium Roof 
Project Budget: $400,000
• Sourcing vendors

MPR Upgrade
Project Budget: $250,000
• Working with furniture 

designers for modular 
design

F-29

Master Planning Design Pre-
construction Procurement Construction Post-

construction



ML Brown
(Impound Lot & Roof)

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Impound Lot
Project Budget: $250,000

Roof 
Project Budget: $1,050,000

• Working on RFP 
documents

• Plan to move forward in 
the Summer of 2023
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Coroner Needs Analysis
Project Budget: $60,000
• Needs analysis is wrapping up.  
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Library Administration Building

Master Planning Design Pre-
construction Procurement Construction Post-

construction

Project Budget: $1,860,000
• Window RFPs received -

waiting on clarifications 
from vendors for award

• Reissue IFB once 
window schedule has 
been determined
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Cochran Building

Project Budget: $1,140,328

May consider relocation

F-33

Master Planning Design Pre-
construction Procurement Construction Post-

construction



Assessor CAMA Software

Project Budget: $1,974,990

 Currently live and operational

Public Safety Software

Project Budget: $2,750,000

 Agreement reached with Motorola

Solicitor Software

 Budgeted with Public Safety Software (State funding of 
$600,000)

 Currently in the vendor selection phase

F-34

Technology Projects
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Technology Projects
Tax Billing Software

Project Budget: $1,350,000

 Currently underway

I&R Software Needs Analysis

Project Budget: $175,000

 Currently in needs analysis phase



Waste Management 
Recycling Centers
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Hwy 57 (NMB) Relocation
Project Budget:  $850,000
PIN: 34800000008
• Land acquisition 

complete - Closed 
December 2022

• Design in progress

F-37

Property      
Identification

Negotiation with 
Owner Under Contract Due Diligence Closing



Land Purchases
Sarvis
PIN: 18809020007
Project Budget: $145,000
• Land acquisition 

complete - Closed 
February 2023

F-38

Property      
Identification

Negotiation with 
Owner Under Contract Due Diligence Closing



Land Purchases
Red Bluff
Project Budget: $160,000
PIN: 30007030003 & 30007030004

F-39

Property      
Identification

Negotiation with 
Owner Under Contract Due Diligence Closing

HWY 905



Convenience Center Needs

F-40

New Facilities (over 10 years)*

 Highway 90 Corridor –
Near Highway 22 
Interchange

 Forestbrook – Highway 
501 Corridor Between 
Forestbrook Road and 
Carolina Forest

 Land for future 
expansions or 
replacements

*10-Year Need Identified in Impact Fee Study, based on current level of service and projected population growth.
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Convenience Center Needs

Location % Change 
Brooksville 56.30%
Red Bluff 37.00%
Carolina Forest 31.70%
Mt. Olive 27.56%
Browntown 26.51%



Recreation

Projects
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White Oak Park
Project Budget: $56,000
 In Progress - Under Contract 

Simpson Creek Park
Project Budget: $54,000
 In Progress - Under Contract

F-43

Paving Projects



Project Budget: $6,118,153

 Received $5,000,000 from SCPRT - Preliminary design 
in progress

 Additional 79+ acres purchased

 Playground upgrade is in progress - PARD Grant

F-44

Socastee Recreation Park



F-45

Project Budget: $2,634,962

 Multipurpose fields in progress - Master Plan and 
Design Contract expected to be awarded in May  

Carolina Forest Recreation Park



Project Budget:  $414,025

PIN:  39010010001

 Dock construction is in 
progress - predicted May 
installation 

F-46

Highway 22 Boat Landing



Loris Nature Park - Lions Den Disc Golf Course

Project Budget: $10,000

 Complete

Fencing Projects 

 South Strand Recreation Center - Complete

 Socastee Recreation Park - Complete

 Cochran Administration Building - Complete

 International Drive Athletic Fields - In Progress

 Michael Morris Graham - In Progress

 Pee Dee Park - Upcoming

 Green Sea Recreation Park - Upcoming

F-47

Miscellaneous Projects



North Strand Recreation Center - Gym 
Resurfacing 

Project Budget:  $24,295

 Complete

Vereen Memorial Historical Gardens -

Stormwater Pipe Daylighting and Trail

Bridge Reconstruction 

Project Budget $5,000

 In Progress - 1 of 2 complete

F-48

Miscellaneous Projects



Loris Nature Park

Project Budget:  $250,000

 In progress

Aynor

Project Budget:  $250,000

 In progress - Site 
Wetland Survey 

F-49

Accessible Playgrounds



Hospitality Projects

Possible Projects Estimate Status
James Frazier Community Center $1,000,000.00 In Design
Socastee Recreation 1,000,000.00 In Design
HC Muti-Use Sports & Recreation Complex 33,725,000.00 In Feasibility
Hwy 31 Augusta Plantation Interchange 13,811,188.00 In Design
Waccamaw Dr/Atlantic Avenue 46,000,000.00 In Design
Tadlock Intersection Improvements 3,911,000.00 In Design
33.3% Road Infrastructure 10,337,638.77 Unobligated
Hospitality Bond Closing 652,400.00 Complete

Total $110,437,226.77 
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Impact Fee Projects

Fees Collected Interest Total Fees Spending Encumbrance Balance

Police Stations 624,220.26         -                     624,220.26         585,017.96      39,202.30         

Emergency Operations Center 396,613.73         -                     396,613.73         385,304.06      11,309.67         

Public Safety Software 80,036.82           -                     80,036.82           40,645.07        39,391.75         

EMS-Medic Stations -                     -                     -                     -                 -                  

EMS-Ambulances -                     -                     -                     -                 -                  

Animal Shelter 220,601.32         173.67               220,774.99         -                 220,774.99       

Fire Stations 1,823,467.42       -                     1,823,467.42       1,069,876.51   753,590.91       

Fire Apparatus 2,327,701.53       3,269.12             2,330,970.65       1,585,995.92   579,183.00    165,791.73       

Training Facility 46,610.71           38.08                 46,648.79           -                 46,648.79         

Beach Access 232,565.61         191.81               232,757.42         -                 232,757.42       

Trails 161,539.18         133.30               161,672.48         -                 161,672.48       

Boat Landing 375,221.55         309.57               375,531.12         -                 375,531.12       

Parks 3,834,589.66       2,867.35             3,837,457.01       180,252.10      3,657,204.91    

Waste Management Facilities 2,531,305.42       2,090.52             2,533,395.94       -                 2,533,395.94    

Waste Management Land 90,445.58           74.71                 90,520.29           -                 90,520.29         

Unallocated Interest 179,580.45         (9,148.13)            170,432.32         -                 170,432.32       

Transfers 1,178,689.00       -                     1,178,689.00       1,178,689.00   -                  

Total: 14,103,188.24$   -$                   14,103,188.24$   5,025,780.62$ 579,183.00$  8,498,224.62$  

HORRY COUNTY, SOUTH CAROLINA

BUDGETARY COMPARISON SUMMARY

IMPACT FEES

YTD March 31, 2023



Revenue by Collection Category

October 11, 2021 – April 4, 2023 F-52

Total Revenue 
Collected as of 
April 4, 2023



Permits by Development Type
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Fire/EMS Apparatus

 14 apparatus from 2022 & 2023
 9 Pumpers

 2 Aerials – Tower and Ladder

 Shallow Rescue Boat, Rescue, and HazMat

 Additional apparatus needed in FY2023

 Inflation higher due to materials supply and new standards

F-54



American Rescue Plan Act

F-55

Provision of Government Services
Project Appropriation % Status

COVID-19 Extra Pay 4,894,644.13     5.2% Complete
Cyber Security 1,353,876.50     1.4% Complete
Cyber Security (Non-ARPA) 1,400,000.00     1.5% Future
Waste Management 700,000.00        0.7% Complete
Online Payments 100,000.00        0.1% In Progress
Facilities Tech Enhancements 99,936.69         0.1% Complete
PPE & Other Direct Costs 425,118.03        0.4% In Progress
County Facilities Upgrades 877,883.16        0.9% In Design
Remote Working Capability 1,000,000.00     1.1% In Progress
Administration 1,186,407.46     1.2% In Progress
ROD Digitization 1,500,000.00     1.6% In Progress
Subtotal 13,537,865.97$ 14.3%



American Rescue Plan Act
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Community Investments
Project Appropriation % Status

Beach Bathrooms 1,500,000.00     1.6% In Design
Beach Parking 2,500,000.00     2.6% In Acquisition
Road Improvements 99,237.35         0.1% Unobligated
Road Improvements (Non-ARPA) 24,600,000.00   25.9% Unobligated
Hwy 90 1,000,000.00     1.1% In Design
Coast RTA Fare System 440,000.00        0.5% In Progress
Coast RTA Operations 750,000.00        0.8% In Progress
Accessible Playgrounds 500,000.00        0.5% In Design
Land for Economic Dev 1,000,000.00     1.1% Complete
DHEC South Strand 100,000.00        0.1% In Construction
RJ Corman 450,000.00        0.5% In Construction
Multi-use Sports & Rec Land 1,600,000.00     1.7% Complete
VA Nursing Center Land 800,000.00        0.8% In Progress

Contingency 3,677,608.30     3.9% Unobligated
Public Safety Payroll 26,000,000.00   27.4% Complete

Subtotal 65,016,845.65$ 68.5%



American Rescue Plan Act
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Services to Disportionately  Impacted Communities & Infrastructure
Project Appropriation % Status

HGTC 444,938.00        0.5% In Progress
HGTC 1,421,236.00     1.5% In Progress
Grand Strand Water & Sewer 4,000,000.00     4.2% In Progress
City of Myrtle Beach 1,500,000.00     1.6% In Progress
City of North Myrtle Beach 1,500,000.00     1.6% In Progress
Bucksport Water System, Inc 511,376.40        0.5% In Progress
Little River Water & Sewer 262,500.00        0.3% In Progress
SOS Health Care, Inc. 1,934,590.00     2.0% In Progress
Habitat for Humanity of Horry 1,935,000.00     2.0% In Progress
Waccamaw EOC 200,000.00        0.2% In Progress
Waccamaw EOC 360,000.00        0.4% In Progress
Atlantic Beach 488,840.00        0.5% In Progress
Horry Telephone Cooperative 500,000.00        0.5% In Progress
City of Loris 500,000.00        0.5% In Progress
Town of Surfside Beach 500,000.00        0.5% In Progress
Murrells Inlet Garden City Fire 317,657.20        0.3% In Progress

Subtotal 16,376,137.60$ 17.3%



VA Nursing Facility
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Project Budget: $1,800,000
• Site selection complete –

under contract
• Closing in May
• State in due diligence on 

proposed site



Questions?
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April 13, 2023

Presentation will be handed out at 
Spring Budget Retreat
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